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OBJECTIVES 

1.Initiate City Council 
review of financial 
policies. 

2. Present quarterly 
fiscal updates to City 
Council. 

3.Identify new revenue 
opportunities.   

 

GOAL 2 

, Ensure continued fiscal                
sustainability through financial 

and budgetary stewardship. 

OBJECTIVES 

1. Identify technology 
deficiencies in all 
departments.  

2.Develop IT policy and 
guidelines on the  
implementation and 
use of new software 
and hardware.  

3.Implement additional 
Enterprise Resource 
Planning software 
modules.  

 

GOAL 3 

Identify technological resources 
to promote communication,      
enhance city services, and       

promote organizational           
productivity. 

OBJECTIVES 

1.Gather data on and 
develop solutions for 
issues facing the 
organization.  

2.Develop an 
organizational 
succession plan. 

 

 

GOAL 1 

Further develop an organization 
that attracts, motivates, develops 

and  retains a high quality,         
engaged, informed and high        

performing workforce. 
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GOVERNANCE   
 

Purpose:  To  retain and attract new talent, enhance fiscal stability, improve the use of technology, and 

enhance transparency for the betterment of the Tracy community.  


