
 

City of Tracy 
ORGANIZATIONAL CHART 

Fiscal Year 15-16 
       

          

 

 

  

City Population 
86,400 

City Electorate 
30,000 

City Council                    
-----                             

Mayor & 4 Council 
Members 

Boards & 
Commissions 

City Manager            
9.00 FTEs 

Fire Department 
79.70 FTEs 

Police Department 
129.86 FTEs 

Development Services 
38.35 FTEs 

Public Works 
Department          
88.05 FTEs 

Administrative 
Services Department             

32.55 FTEs 

Recreation and 
Cultural Arts 

23.25 FTEs 

Utilities 

49.35 FTEs 

City Attorney             
4.00 FTEs 

City Treasurer            
0.15 FTEs 
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City of Tracy 
POLICE DEPARTMENT 

Fiscal Year 15-16 

 

  

Chief of 
Police 

 

Special Operations Division 

Captain 

 
Administrative 

Assistant II 
Professional 
Standards 

Officer 

General 
Investigations 

Unit 

9.00 FTEs 

Special 
Investigations 

Unit 

5.00 FTE 

Field Operations Division 

Captain 

Lieutenants 

Field Patrol 
Unit 

A Team 
Patrol 

B Team 
Patrol 

C Directed 
Patrol Team 

Traffic 
Safety Unit 

Safety 
Enforcement 

Parking 

Community 
Preservation 

Unit 

Animal 
Services 

Unit 

6.55 FTEs 

School 
Resources 

Officers 

Problem 
Oriented 
Policing 

Crime 
Prevention 

Volunteer - 
VIPS, 

Reserves 
Explorers, 
Chaplains 

Admin Assistant II 

Support Operations Division 

Support Operations Manager 

Records 
Unit 

8.00 FTEs 

Crime 
Analysis 

Dispatch 

Fiscal 
Mgmt. & 
Planning 

Executive 
Assistant 

Forensic 
Services 

Executive Assistant 
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City of Tracy 
FIRE DEPARTMENT 
Fiscal Year 15-16 

 

 

Fire Chief 

Fire Prevention 

----- 

Under DES Building 
Division 

Building Official 

Fire Inspectors 

DES Support 

Fire Operations 

----- 

Division Chiefs 

Fire Station #91 

West City 

Fire Captain (6) 

Fire Engineer (6) 

Firefighter (6) 

Fire Reserve (3) 

Fire Station #92 

Northeast City/Banta 

Fire Captain (3) 

Fire Engineer (3) 

Firefighter (3) 

Fire Reserve (2) 

Fire Station #93 

New Jerusalem 

Fire Captain (3) 

Fire Engineer (3) 

Fire Station #94 

Patterson Pass 

Fire Captain (3) 

Fire Engineer (3) 

Firefighter (3) 

Fire Station #96 

Northwest City 

Fire Captain (3) 

Fire Engineer (3) 

Firefighter (3) 

Fire Reserve (3) 

Fire Station #97 

South City 

Fire Captain (3) 

Fire Engineer (3) 

Firefighter (3) 

Fire Reserve (3) 

Fire Station #98 

Mountain House 

Fire Captain (3) 

Fire Engineer (3) 

Firefighter (3) 

Fire Training  

----- 

Division Chief 

EMS Specialist 

Admin Unit 

Executive Assistant 

Admin Assistant II 
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City of Tracy 
UTILITIES DEPARTMENT 

Fiscal Year 15-16 
 
 

 
  

Utilities Director 

Utilities Maintenance 

16.00 FTEs 

Water Plant Operations 

11.20 FTEs 

Wastewater Plant 
Operations 

12.20 FTEs 

Utilities Lab 

6.50 FTEs 

Executive Assistant 

Admin Assistant (2)  

Management Analyst 

Project Specialist .50 FTE 

Water Patrol .50 FTE 
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City of Tracy 
PUBLIC WORKS DEPARTMENT 

Fiscal Year 15-16   

                                    

                                   

 
  

Director of Public Works 

Community Services 
Division 

Solid Waste Program 

1.00 FTEs 

Transit Program 

2.65 FTEs 

Airport Program 

1.60 FTEs 

Community Facilities 

Program 

6.40 FTEs 

Maintenance Division 

Street & Traffic 

Maintenance 

13.00 FTEs 

Utility Lines 

Maintenance 

23.00 FTEs 

Landscaping Districts 

Maintenance 

9.05 FTEs 

Parks 

Maintenance 

15.55 FTEs 

Internal Services 

Maintenance 

10.00 FTEs 

Admin Unit 

Management Analyst 

Executive Assistant (1) 

Admin Assistant II (2) 

Transportation 
Commission 

Commissioners (9) 
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City of Tracy 
DEVELOPMENT SERVICES 

Fiscal Year 15-16 
       

 
 

 
 

Director of  

Development Services 

Planning  

Assistant Director 

Code 
Enforcement 

Division 

Code Staff 

2.50 FTEs 

Planning 
Division 

Planning Staff 

4.00 FTEs 

Building/Fire 
Division 

Building Plan 
Checking 

4.50 FTEs 

Building 
Inspections 

4.00 FTEs 

Engineering 

Assistant Director-City Engineer 

 

Engineering 
Project Review 

2.65 FTEs 

CIP & Utilities 
Design 

3.75 FTEs 

Construction 
Management 

4.85 FTEs 

Traffic 
Engineering 

 

1.75 FTEs 

 

Admin Unit 

Executive Admin 1 FTE 

Admin Assistant 4.45 FTEs 

Economic 
Development 

2 FTEs 

Planning Commission 

5 Commissioners (.20) 
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City of Tracy 
CITY ATTORNEY’S OFFICE 

Fiscal Year 15-16 
 
 

  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

  

City Attorney 

Assistant City 
Attorney 

Deputy City 
Attorney 

Admin Unit 

Legal Secretary 

E158 



 

  City of Tracy Budget FY 15-16  

 

City of Tracy 
CITY MANAGER’S OFFICE 

Fiscal Year 15-16 
 

  

 
 

  

City Manager 

Assistant City 
Manager 

Cultural Arts Division 
Grand Theatre 

9.00 FTEs 

Recreation Division 

14.25 FTEs 

Secretarial Staff 

Executive Assistant 

Executive Assistant II 

City Clerk's Office 

City Clerk 

Deputy City Clerk 

Mayor's Community 
Youth Support 

Network 

Management Analyst 

Education/Govt CTV 

2.00 FTEs 

E164 



 

  City of Tracy Budget FY 15-16  

 

City of Tracy 
ADMINISTRATIVE SERVICES DEPARTMENT 

Fiscal Year 15-16 
                                                          

 

 
 

 

Administrative Services 
Director  

Human Resources Division 

HR Manager 

HR Analyst II 

HR Analyst I 

HR Technician 

Risk Management Coordinator 

Admin Assistant II 

Finance Division 

Budget Officer 

Senior Accountant 

Management Analyst II 

Accounting Coordinator 

Accounting Technician (4) 

Sr Accounting Assistant (4) 

Accounting Assistant (4) 

Part-Time Clerical (1.2 FTEs) 

Information Technology 
Division 

Information Technology 
Manager 

IT Specialist 

IT Technicians (5) 

GIS Technician 

City Treasurer 

(.15) 
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