
TRACY CITY COUNCIL REGULAR MEETING AGENDA 
   

Tuesday, August 16, 2016, 7:00 p.m. 
 

City Council Chambers, 333 Civic Center Plaza Web Site: www.ci.tracy.ca.us 
 
 

Americans With Disabilities Act - The City of Tracy complies with the Americans with Disabilities Act and makes all 
reasonable accommodations for the disabled to participate in Council meetings. Persons requiring assistance or 
auxiliary aids should call City Hall (209/831-6000) 24 hours prior to the meeting. 

 
Addressing the Council on Items on the Agenda - The Brown Act provides that every regular Council meeting 
shall provide an opportunity for the public to address the Council on any item within its jurisdiction before or during 
the Council's consideration of the item, provided no action shall be taken on any item not on the agenda.  Each 
citizen will be allowed a maximum of five minutes for input or testimony.  At the Mayor’s discretion, additional time 
may be granted. The City Clerk shall be the timekeeper. 

 
Consent Calendar - All items listed on the Consent Calendar are considered routine and/or consistent with previous 
Council direction. A motion and roll call vote may enact the entire Consent Calendar.  No separate discussion of 
Consent Calendar items will occur unless members of the City Council, City staff or the public request discussion on 
a specific item at the beginning of the meeting. 

 
Addressing the Council on Items not on the Agenda – The Brown Act prohibits discussion or action on items not 
on the posted agenda.  Members of the public addressing the Council should state their names and addresses for the 
record, and for contact information.  The City Council’s Procedures for the Conduct of Public Meetings provide that 
“Items from the Audience” following the Consent Calendar will be limited to 15 minutes.  “Items from the Audience” 
listed near the end of the agenda will not have a maximum time limit. Each member of the public will be allowed a 
maximum of five minutes for public input or testimony.  However, a maximum time limit of less than five minutes for 
public input or testimony may be set for “Items from the Audience” depending upon the number of members of the 
public wishing to provide public input or testimony.  The five minute maximum time limit for each member of the public 
applies to all "Items from the Audience."  Any item not on the agenda, brought up by a member of the public shall 
automatically be referred to staff.  In accordance with Council policy, if staff is not able to resolve the matter 
satisfactorily, the member of the public may request a Council Member to sponsor the item for discussion at a future 
meeting. When members of the public address the Council, they should be as specific as possible about their 
concerns. If several members of the public comment on the same issue an effort should be made to avoid repetition 
of views already expressed. 

 
Presentations to Council - Persons who wish to make presentations which may exceed the time limits are 
encouraged to submit comments in writing at the earliest possible time to ensure distribution to Council and other 
interested parties.  Requests for letters to be read into the record will be granted only upon approval of the majority of 
the Council.  Power Point (or similar) presentations need to be provided to the City Clerk’s office at least 24 hours 
prior to the meeting.  All presentations must comply with the applicable time limits. Prior to the presentation, a hard 
copy of the Power Point (or similar) presentation will be provided to the City Clerk’s office for inclusion in the record of 
the meeting and copies shall be provided to the Council. Failure to comply will result in the presentation being 
rejected. Any materials distributed, including those distributed within 72 hours of a regular City Council meeting, to a 
majority of the Council regarding an item on the agenda shall be made available for public inspection at the City 
Clerk’s office (address above) during regular business hours. 

 
Notice - A 90 day limit is set by law for filing challenges in the Superior Court to certain City administrative decisions 
and orders when those decisions or orders require: (1) a hearing by law, (2) the receipt of evidence, and (3) the 
exercise of discretion. The 90 day limit begins on the date the decision is final (Code of Civil Procedure Section 
1094.6). Further, if you challenge a City Council action in court, you may be limited, by California law, including but 
not limited to Government Code Section 65009, to raising only those issues you or someone else raised during the 
public hearing, or raised in written correspondence delivered to the City Council prior to or at the public hearing. 
 
 
 

Full copies of the agenda are available at City Hall, 333 Civic Center Plaza, and the Tracy Public 
Library, 20 East Eaton Avenue, and on the City’s website: www.ci.tracy.ca.us 

 

http://www.ci.tracy.ca.us/
http://www.ci.tracy.ca.us/
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CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
INVOCATION 
ROLL CALL 
PRESENTATION – Certificates of Recognition and Appointment -Youth Advisory Commissioners
   
  
1. CONSENT CALENDAR 
 

A. Adopt Council Minutes – Closed Session minutes of July 19, 2016 
 

B. Approve Amendment No. 1 to the Professional Services Agreement with Goodwin 
Consulting Group, Inc. for Special Services Relating to the Tracy Hills Specific Plan 
Mello Roos Financing Program 

 
C. Approve Amendment No. 3 to the Professional Services Agreement with Goodwin 

Consulting Group, Inc. for Continued Fiscal Impact Analyses of New Development, 
Approve Funding Appropriation of $16,000, and Authorize the Mayor to Execute the 
Amendment 
 

D. Waive Second Reading and Adopt Ordinance 1223 an Ordinance of the City of 
Tracy Imposing a Transactions and Use Tax to be Administered by the State Board 
of Equalization 
 

E. Waive Second Reading and Adopt Ordinance 1224 an Ordinance of the City Council 
of the City of Tracy Levying Special Taxes Within City of Tracy Community Facilities 
District No. 2016-1 (Tracy Hills) 
 

F. Authorize the Budget Officer to Amend the City’s Position Control Roster by 
Approving the Addition of Two Part Time Facility Attendant Positions and 
Reallocation of One Part Time Clerical Position to One Part Time Recreation Leader 
I Position 
 

G. Approve a Permit for the Consumption of Alcoholic Beverages on City Streets for the 
Grand Foundation VIP Event for the Grand Theatre 10th Anniversary Season 
Opener Trace Adkins 
 

H. Authorize Amendment of the Position Control Roster by Approving the Reallocation 
of One (1) Management Analyst I Position to One (1) Management Analyst II 
Position Within the Solid Waste Division 

 
I. Authorize Amendment of the City’s Classification and Compensation Plans and 

Position Control Roster by Approving the Establishment of a New Classification 
Specification and Salary Range for Accountant and Appropriate Funds for Two 
Positions 

 
J. Authorize Amendment of the City’s Classification and Compensation Plans and 

Position Control Roster by Approving the Establishment of a New Class 
Specification and Salary Range for Battalion Chief in the Fire Department and 
Approval of a Side Letter of Agreement Between the City of Tracy and the Tracy Mid 
Managers Bargaining Unit Regarding Addition of the Battalion Chief to the Unit 
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K. Accept Report Regarding Status of the Measure E Residents’ Oversight Committee 

Annual Report 
 

L. Acceptance of the Police Communication Tower Access Driveway Project, CIP 
71081A, Completed by Robert Burns General Engineering Contractor, Inc. of 
Stockton, California, Authorization for the City Clerk to File the Notice of Completion, 
and Authorization for the City Engineer to Release the Bonds and Retention 
Payment 

 
M. Acceptance of the Police Radio Equipment Room Fire Suppression System, CIP 

71050B, Completed by Intelligent Technologies and Services, Inc., of Pleasanton, 
Ca; Authorization for the City Clerk to File the Notice of Completion and 
Authorization for the City Engineer to Release the Bonds and Retention Payment 

 
N. Approval of the Final Subdivision Map and Subdivision Improvement Agreement for 

Tracy Hills Phase 1A, Tract 3878, Off-Site Improvement Agreement for the Water 
Storage Tank, Off-Site Improvement Agreement for Corral Hollow Road Frontage 
Improvements, Authorization for the Mayor to Execute the Agreements, and 
Authorization for the City Clerk to File the Subdivision Improvement Agreement with 
the San Joaquin County Recorder 

 
O. Approval of the Deferred Improvement Agreement for Tracy Hills Phase 1A, Tract 

3878, and Authorization for the Mayor to Sign and the City Clerk to File the Deferred 
Improvement Agreement with the Office of the San Joaquin County Recorder 

 
P. Approve a Budget Appropriation of $10,252 and $7,685 from the General Fund  to 

Augment the Parks and Recreation Department and Development Services 
Budgets, Respectively, for Additional Training and Educational Opportunities for the 
Parks and Community Services Commission and Planning Commission for Fiscal 
Year 2016/17 and 2017/18 

 
 
2. ITEMS FROM THE AUDIENCE 
 
3. REPORT REQUESTING APPROVAL OF A MEMORANDUM OF UNDERSTANDING 

WITH SAN JOAQUIN COUNTY TO DISCUSS THE DEVELOPMENT OF A SOUTH 
COUNTY PARK 

4. AUTHORIZATION TO NEGOTIATE A DEVELOPMENT AGREEMENT 
AMENDMENT WITH SURLAND COMMUNITIES, LLC RELATED TO THE 
AMENDED AND RESTATED DEVELOPMENT AGREEMENT WITH SURLAND 
COMMUNITIES, LLC FOR PROPERTY LOCATED AT THE NORTHWEST CORNER OF 
CORRAL HOLLOW ROAD AND LINNE ROAD, APPLICATION DA16-0001, AND 
PROVIDE DIRECTION TO STAFF REGARDING POSSIBLE EXTENSIONS OF TIME 
FOR THE CITY TO ACCEPT A LAND DEDICATION OFFER AND SURLAND TO MAKE A 
SWIM CENTER PAYMENT UNDER THE DEVELOPMENT AGREEMENT 

5. ITEMS FROM THE AUDIENCE 
 

6. COUNCIL ITEMS 
 
7. ADJOURNMENT 



 
TRACY CITY COUNCIL - SPECIAL MEETING MINUTES 

 
July 19, 2016, 5:45 p.m. 

 
Council Chambers, 333 Civic Center Plaza, Tracy 

 
 
1. CALL TO ORDER – Mayor Maciel called the meeting to order at 5:45 p.m. for the 

purpose of a closed session to discuss the items outlined below.    
 

2. ROLL CALL – Roll call found Council Members Mitracos, Vargas, Young, Mayor Pro 
Tem Rickman and Mayor Maciel present.   

 
3. ITEMS FROM THE AUDIENCE – None 
  
4. CLOSED SESSION  
 

Labor Negotiations (Gov. Code § 54957.6)  
 
Employee Organizations:   City of Tracy Department Directors 
 
City’s designated representatives:  Troy Brown, City Manager  
 

5. MOTION TO RECESS TO CLOSED SESSION – Mayor Pro Tem Rickman motioned to 
recess the meeting to closed session at 5:46 p.m.  Council Member Vargas seconded 
the motion.  Voice vote found all in favor; passed and so ordered.  
 

6. RECONVENE TO OPEN SESSION – Mayor Maciel reconvened the meeting into open 
session at 6:03 p.m. 

 
7. REPORT OF FINAL ACTION – There was no report of action. 
 
8. ADJOURNMENT – Mayor Pro Tem Rickman motioned to adjourn the meeting, Council 

Member Vargas seconded the motion.  Voice vote found all in favor; passed and so 
ordered. Time 6:03 p.m. 

The agenda was posted at City Hall on July 13, 2016.  The above are action minutes. 
 
 

 __________________________                            
       Mayor  

ATTEST:  
 
______________________  
City Clerk  



August 16, 2016 
 

AGENDA ITEM 1.B  
 
REQUEST 
 

APPROVE AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT 
WITH GOODWIN CONSULTING GROUP, INC. FOR SPECIAL SERVICES RELATING 
TO THE TRACY HILLS SPECIFIC PLAN MELLO ROOS FINANCING PROGRAM  
 

EXECUTIVE SUMMARY 
 

Goodwin Consulting Group, Inc. (GCG) was retained by the City to perform special tasks 
for the formation of the Tracy Hills Community Facilities District (CFD) and issuance of 
the first series of bonds to fund public infrastructure.  The Scope of Service also included 
performing a price point analysis to determine appropriate residential sales prices for 
units in Tracy Hills and confirm the total effective tax rate.    GCG’s services exceeded 
those proposed in the Agreement and therefore it is requested that the Agreement be 
amended to compensate GCG for the actual services performed in an amount not to 
exceed $35,000.  
 
The additional fee will be paid by the developer through the Cost Recovery Agreement. 
 

DISCUSSION 
 

In 2014 the Interim City Manager, Maria Hurtado entered into a Professional Services 
Agreement (PSA) with GCG to perform CFD formation and bond issuance services, 
Price Point analyses and other services. 
 
GCG, at the request of the City, attended additional meetings and performed additional 
analyses relating to the formation of the Tracy Hills CFD and incurred costs which 
exceeded the executed Professional Services Agreement amount of $75,000.  In order 
to compensate GCG for services rendered, it is being requested that the contract 
amount be increased by an amount not to exceed $35,000.   
 

STRATEGIC PLAN 
 
These actions do not pertain to Council’s strategic goals. 

 
FISCAL IMPACT 
 

The $35,000 compensation to GCG will be paid through the Cost Recovery Agreement 
with Tracy Hills and will not impact City funds.    
 
 

RECOMMENDATION 
 

That City Council, by resolution, authorize Amendment No. 1 to the Professional 
Services Agreement with Goodwin Consulting Group, Inc. for services being rendered 
for Tracy Hills CFD formation and bond issuance in an amount not to exceed $35,000. 
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Prepared by: Anne H. Bell, Mgt. Analyst II, Administrative Services Department, Finance  
                        Division 
 
Reviewed by:  Martha Garcia, Interim Administrative Services Director 

Stephanie Garrabrant-Sierra, Assistant City Manager 
 

Approved by:  Troy Brown, City Manager 
 
 
ATTACHMENTS 
 
Attachment A – Amendment No. 1 to Professional Services Agreement with Goodwin 
Consulting Services, Inc. 
 
 
 

adrianner
Typewritten Text

adrianner
Typewritten Text



ATTACHMENT A





RESOLUTION ________ 
 

APPROVING AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT 
WITH GOODWIN CONSULTING GROUP FOR SERVICES RELATING TO THE TRACY 

HILLS SPECIFIC PLAN MELLO ROOS FINANCING PROGRAM 
 
 

WHEREAS, in 2014 the Interim City Manager authorized a Professional 
Services Agreement with Goodwin Consulting Group, Inc. to perform special tasks for the 
formation of the Tracy Hills Community Facilities District (CFD), issuance of the first series of 
bonds to fund public infrastructure, and a price point analysis to determine appropriate 
residential sales prices for units in Tracy Hills and confirm the total effective tax rate, and 

 
WHEREAS the City requested that Goodwin Consulting Group, Inc., perform additional 

analyses and attend additional meetings relating to the formation of the Tracy Hills CFD, and 
 
WHEREAS, the additional services provided by GCG at the City’s request resulted in 

GCG incurring costs in excess of the amount provided for in the original Professional Services 
Agreement, requiring an amendment to increase the amount of that Agreement to compensate 
GCG for the actual services provided, which increase shall be in an amount not to exceed 
$35,000, and  

 
WHEREAS, the additional funding authorization in an amount not to exceed $35,000 will 

be paid by the Tracy Hills developer through a Cost Recovery Agreement; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council does hereby approve 
Amendment No. 1 to the Professional Services Agreement with Goodwin Consulting Group Inc. 
and authorizes the Mayor to execute the Amendment. 

 
* * * * * * * * 

 
The foregoing Resolution 2016-________ was adopted by City Council on the 16th day 

of August, 2016, by the following vote: 
 
AYES:   COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT:  COUNCIL MEMBERS: 
 
ABSTAIN:  COUNCIL MEMBERS:  

 
________________________________ 
MAYOR 

 
 
ATTEST 
 
 
___________________________________ 
CITY CLERK 



August 16, 2016 
 

AGENDA ITEM 1.C  
 
REQUEST 
 

APPROVE AMENDMENT NO. 3 TO THE PROFESSIONAL SERVICES AGREEMENT 
WITH GOODWIN CONSULTING GROUP, INC. FOR CONTINUED FISCAL IMPACT 
ANALYSES OF NEW DEVELOPMENT, APPROVE FUNDING APPROPRIATION OF 
$16,000, AND AUTHORIZE THE MAYOR TO EXECUTE THE AMENDMENT 
 

EXECUTIVE SUMMARY 
 

Goodwin Consulting Group, Inc. (GCG) was retained by the City to estimate the fiscal 
impacts to the City of Tracy that may result from new development within the City over a 
next 15 year planning horizon.  It is being requested that GCG’s Agreement be amended 
to have the analysis expanded to consider the implications on mitigation amounts should 
the 20-year half-cent sales tax measure be supported by voters in November.  It is also 
being requested that Council authorize a $16,000 appropriation from the General Fund. 
 

DISCUSSION 
 

On February 2, 2015 the City Manager entered into a Professional Services Agreement 
(PSA) with GCG to estimate the fiscal impacts of new development on the city and 
conduct a comparison of recurring annual revenues to the recurring annual costs 
incurred by the City in providing public services to new residents and employees. 
 
When the scope of services for GCG was negotiated it was not anticipated that a sales 
tax measure would be introduced for ballot after the Measure E local sales tax expired.   
 
Because the rate for mitigation identified in the original Fiscal Impact Analysis for a 
public safety services Community Facilities District (CFD) did not consider a special 
sales tax, it is necessary to update the analysis in order to ascertain the estimated 
service mitigation amount for a possible public safety service CFD should Tracy voters 
support a half-cent sales tax passage. 
 

STRATEGIC PLAN 
 
These actions support Goal 2 of the Strategic Plan “Governance”: “Ensure continued 
fiscal sustainability through financial and budgetary stewardship.” 

 
FISCAL IMPACT 
 

The General Fund will fund an amount not to exceed $16,000 for further analyses and 
meetings.  
 
 

RECOMMENDATION 
 

That City Council, by resolution, authorize Amendment No. 3 to the Professional 
Services Agreement with Goodwin Consulting Group, Inc. for continued analyses 
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regarding fiscal impacts from new development, approve a funding appropriation of 
$16,000, and authorize the Mayor to execute the Amendment. 
 

Prepared by: Anne H. Bell, Mgt. Analyst II, Administrative Services Department, Finance  
                        Division 
 
Reviewed by:  Martha Garcia, Interim Administrative Services Director 

Stephanie Garrabrant-Sierra, Assistant City Manager 
 

Approved by:  Troy Brown, City Manager 
 
 
ATTACHMENTS 
 
Attachment A – Amendment No. 3 to Professional Services Agreement with Goodwin 
Consulting Services, Inc. 
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RESOLUTION ________ 
 

APPROVING AMENDMENT NO. 3 TO THE PROFESSIONAL SERVICES 
AGREEMENT WITH GOODWIN CONSULTING GROUP, INC. FOR CONTINUED 

ANALYSES REGARDING FISCAL IMPACTS FROM NEW DEVELOPMENT, 
APPROVING FUNDING APPROPRIATION OF $16,000, AND AUTHORIZING THE 

MAYOR TO EXECUTE THE AMENDMENT 
 

WHEREAS, on February 2, 2015 the City Manager authorized a Professional Services 
Agreement for $49,500 with Goodwin Consulting Group, Inc. to estimate the fiscal impacts of 
new development on the city and conduct a comparison of recurring annual revenues to the 
recurring annual costs incurred by the City in providing public services to new residents and 
employees, and 

 
WHEREAS, on December 1, 2015, the current budget was insufficient to cover the tasks 

remaining on scope of the original Agreement and Council approved an additional $15,000 
allocation, and 

 
 WHEREAS, on May 3, 2016, the City requested that Goodwin Consulting Group, Inc. 
perform additional analyses, attend additional meetings, review developers’ analyses, and 
review and respond to developers’ and other agencies’ comments regarding impact analyses, 
for an amount not to exceed $50,000 and 

 
WHEREAS the City has requested that Goodwin Consulting Group, Inc. perform 

additional analyses and attend additional meetings to consider the implications of a local sales 
tax, and 

 
WHEREAS, the additional funding appropriation in an amount not to exceed $16,000 

requires City Council approval; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council does hereby approve: 
Amendment No. 3 to the Professional Services Agreement with Goodwin Consulting Group Inc. 
for an expanded analysis of fiscal impacts by new development while considering the 
implications of half-cent special sales tax measure, a funding appropriation of $16,000, and 
authorizes the Mayor to execute the Amendment. 

* * * * * * * * 
The foregoing Resolution 2016-________ was adopted by City Council on the 16th day 

of August, 2016, by the following vote: 
 
AYES:   COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT:  COUNCIL MEMBERS: 
 
ABSTAIN:  COUNCIL MEMBERS:  

___________________________________ 
MAYOR 

 
ATTEST 
 
___________________________________ 
CITY CLERK 



August 16, 2016 
 

AGENDA ITEM 1.D 
 
 

REQUEST 
 

WAIVE SECOND READING AND ADOPT ORDINANCE 1223 AN ORDINANCE OF 
THE CITY OF TRACY IMPOSING A TRANSACTIONS AND USE TAX TO BE 
ADMINISTERED BY THE STATE BOARD OF EQUALIZATION 
 

EXECUTIVE SUMMARY 
 

Ordinance 1223 was introduced at the Council meeting held on July 19, 2016.  
Ordinance 1223 is before Council for adoption. 

 
DISCUSSION 
 

On August 17, 2010, Council adopted Ordinance 1151 adding Chapter 6.28 to Title 6 of 
the Tracy Municipal Code (Businesses, Professions and Trades).  Chapter 6.28 has 
expired.  Ordinance 1223 was introduced at the Council meeting held on July 19, 2016, 
to replace Chapter 6.28 to Title 6 of the Tracy Municipal Code with a new Chapter 6.28.  
Based on the results of a community survey, Council adopted Resolution 2016-156 on 
July 19, 2016, to place a half-cent transactions and use (sales) tax measure to maintain 
City services, on the November 8, 2016, ballot, with a twenty-year sunset clause.  
Ordinance 1223 will enact the transactions and use (sales) tax to be administered by the 
State Board of Equalization if a majority of the electors approve the imposition of the tax 
at the November 8, 2016, election.   
 
Ordinance 1223 is before Council for a second reading and adoption 
 

STRATEGIC PLAN 
 
This agenda item does not relate to the Council’s four strategic plans. 
 

FISCAL IMPACT 
 
 None. 
  
RECOMMENDATION 
 
 That Council adopt Ordinance 1223. 
 
Prepared by:  Adrianne Richardson, Deputy City Clerk 
 
Reviewed by:   Nora Pimentel, City Clerk 
                        Stephanie Garrabrant-Sierra, Assistant City Manager 
 
Approved by:  Troy Brown, City Manager 
 
ATTACHMENTS: 
Attachment A – Ordinance 1223 
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ORDINANCE NO. 1223 
 

AN ORDINANCE OF THE CITY OF TRACY IMPOSING A TRANSACTIONS AND USE TAX 
TO BE ADMINISTERED BY THE STATE BOARD OF EQUALIZATION 

 
 
WHEREAS, Ordinance 1151 adding Chapter 6.28 to Title 6 of the Tracy Municipal Code 

was introduced at a regular city council meeting on August 3, 2010, adopted by the Tracy City 
Council on August 17, 2010, and expired on March 31, 2016, and  
 

WHEREAS, Tracy Municipal Code Chapter 6.28 has expired, and  
 
WHEREAS, this action intends to replace Chapter 6.28 to Title 6 of the Tracy Municipal 

Code with a new Chapter 6.28. 
 
The City Council of the City of Tracy does ordain as follows: 
 

SECTION 1.  REPLACEMENT TO THE MUNICIPAL CODE.  Former Chapter 6.28 which has 
expired is hereby replaced with a new Chapter 6.28 (Businesses, Professions and Trades) of the 
Tracy Municipal Code to read as follows: 

 
 “Section 6.28.010.   TITLE.  This ordinance shall be known as the Tracy Transactions and 
Use Tax Ordinance.  The city of Tracy hereinafter shall be called "City."  This ordinance shall be 
applicable in the incorporated territory of the City. 
 
 Section 6.28.020.  OPERATIVE DATE.  "Operative Date" means the first day of the first 
calendar quarter commencing more than 110 days after the adoption of this ordinance, the date 
of such adoption being as set forth below. 
 
 Section 6.28.030.  PURPOSE.  This ordinance is adopted to achieve the following, among 
other purposes, and directs that the provisions hereof be interpreted in order to accomplish 
those purposes: 
 
  A. To impose a retail transactions and use tax in accordance with the provisions 
of Part 1.6 (commencing with Section 7251) of Division 2 of the Revenue and Taxation Code 
and Section 7285.9 of Part 1.7 of Division 2 which authorizes the City to adopt this tax 
ordinance which shall be operative if a majority of the electors voting on the measure vote to 
approve the imposition of the tax at an election called for that purpose. 
 
  B. To adopt a retail transactions and use tax ordinance that incorporates 
provisions identical to those of the Sales and Use Tax Law of the State of California insofar as 
those provisions are not inconsistent with the requirements and limitations contained in Part 1.6 
of Division 2 of the Revenue and Taxation Code. 
 
  C. To adopt a retail transactions and use tax ordinance that imposes a tax and 
provides a measure therefore that can be administered and collected by the State Board of 
Equalization in a manner that adapts itself as fully as practicable to, and requires the least 
possible deviation from, the existing statutory and administrative procedures followed by the 
State Board of Equalization in administering and collecting the California State Sales and Use 
Taxes. 
 
  D. To adopt a retail transactions and use tax ordinance that can be administered 
in a manner that will be, to the greatest degree possible, consistent with the provisions of Part 
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1.6 of Division 2 of the Revenue and Taxation Code, minimize the cost of collecting the 
transactions and use taxes, and at the same time, minimize the burden of record keeping upon 
persons subject to taxation under the provisions of this ordinance. 
 
 Section 6.28.040.  CONTRACT WITH STATE.  Prior to the operative date, the City shall 
contract with the State Board of Equalization to perform all functions incident to the 
administration and operation of this transactions and use tax ordinance; provided, that if the City 
shall not have contracted with the State Board of Equalization prior to the operative date, it shall 
nevertheless so contract and in such a case the operative date shall be the first day of the first 
calendar quarter following the execution of such a contract. 
 
 Section 6.28.050.  TRANSACTIONS TAX RATE.  For the privilege of selling tangible 
personal property at retail, a tax is hereby imposed upon all retailers in the incorporated territory 
of the City at the rate of 0.5% of the gross receipts of any retailer from the sale of all tangible 
personal property sold at retail in said territory on and after the operative date of this ordinance.  
 
 Section 6.28.060.  PLACE OF SALE.  For the purposes of this ordinance, all retail sales are 
consummated at the place of business of the retailer unless the tangible personal property sold 
is delivered by the retailer or his agent to an out-of-state destination or to a common carrier for 
delivery to an out-of-state destination.  The gross receipts from such sales shall include delivery 
charges, when such charges are subject to the state sales and use tax, regardless of the place 
to which delivery is made.  In the event a retailer has no permanent place of business in the 
State or has more than one place of business, the place or places at which the retail sales are 
consummated shall be determined under rules and regulations to be prescribed and adopted by 
the State Board of Equalization.  
 
 Section 6.28.070.   USE TAX RATE.  An excise tax is hereby imposed on the storage, use 
or other consumption in the City of tangible personal property purchased from any retailer on 
and after the operative date of this ordinance for storage, use or other consumption in said 
territory at the rate of 0.5% of the sales price of the property.  The sales price shall include 
delivery charges when such charges are subject to state sales or use tax regardless of the 
place to which delivery is made. 
 
 Section 6.28.080.  ADOPTION OF PROVISIONS OF STATE LAW.  Except as otherwise 
provided in this ordinance and except insofar as they are inconsistent with the provisions of Part 
1.6 of Division 2 of the Revenue and Taxation Code, all of the provisions of Part 1 (commencing 
with Section 6001) of Division 2 of the Revenue and Taxation Code are hereby adopted and 
made a part of this ordinance as though fully set forth herein. 
 
 Section 6.28.090.  LIMITATIONS ON ADOPTION OF STATE LAW AND COLLECTION OF 
USE TAXES.  In adopting the provisions of Part 1 of Division 2 of the Revenue and Taxation 
Code: 
 
  A. Wherever the State of California is named or referred to as the taxing agency, 
the name of this City shall be substituted therefor.  However, the substitution shall not be made 
when: 
 
   1.  The word "State" is used as a part of the title of the State Controller, State 
Treasurer, State Board of Equalization, State Treasury, or the Constitution of the State of 
California; 
 
   2.  The result of that substitution would require action to be taken by or against 
this City or any agency, officer, or employee thereof rather than by or against the State Board of 
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Equalization, in performing the functions incident to the administration or operation of this 
Ordinance. 
 
   3.  In those sections, including, but not necessarily limited to sections referring 
to the exterior boundaries of the State of California, where the result of the substitution would be 
to: 
 
    a.  Provide an exemption from this tax with respect to certain sales, 
storage, use or other consumption of tangible personal property which would not otherwise be 
exempt from this tax while such sales, storage, use or other consumption remain subject to tax 
by the State under the provisions of Part 1 of Division 2 of the Revenue and Taxation Code, or; 
 
    b.  Impose this tax with respect to certain sales, storage, use or other 
consumption of tangible personal property which would not be subject to tax by the state under 
the said provision of that code. 
 
   4. In Sections 6701, 6702 (except in the last sentence thereof), 6711, 6715, 
6737, 6797 or 6828 of the Revenue and Taxation Code. 
 
  B. The word "City" shall be substituted for the word "State" in the phrase "retailer 
engaged in business in this State" in Section 6203 and in the definition of that phrase in Section 
6203. 
 
 Section 6.28.100.  PERMIT NOT REQUIRED.  If a seller's permit has been issued to a 
retailer under Section 6067 of the Revenue and Taxation Code, an additional transactor's permit 
shall not be required by this ordinance. 
 
 Section 6.28.110. EXEMPTIONS AND EXCLUSIONS.   
 
  A. There shall be excluded from the measure of the transactions tax and the use 
tax the amount of any sales tax or use tax imposed by the State of California or by any city, city 
and county, or county pursuant to the Bradley-Burns Uniform Local Sales and Use Tax Law or 
the amount of any state-administered transactions or use tax. 
 
  B. There are exempted from the computation of the amount of transactions tax the 
gross receipts from: 
 
   1. Sales of tangible personal property, other than fuel or petroleum products, 
to operators of aircraft to be used or consumed principally outside the county in which the sale 
is made and directly and exclusively in the use of such aircraft as common carriers of persons 
or property under the authority of the laws of this State, the United States, or any foreign 
government. 
 
   2. Sales of property to be used outside the City which is shipped to a point 
outside the City, pursuant to the contract of sale, by delivery to such point by the retailer or his 
agent, or by delivery by the retailer to a carrier for shipment to a consignee at such point.  For 
the purposes of this paragraph, delivery to a point outside the City shall be satisfied: 
 
    a. With respect to vehicles (other than commercial vehicles) subject to 
registration pursuant to Chapter 1 (commencing with Section 4000) of Division 3 of the Vehicle 
Code, aircraft licensed in compliance with Section 21411 of the Public Utilities Code, and 
undocumented vessels registered under Division 3.5 (commencing with Section 9840) of the 
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Vehicle Code by registration to an out-of-City address and by a declaration under penalty of 
perjury, signed by the buyer, stating that such address is, in fact, his or her principal place of 
residence; and 
 
    b. With respect to commercial vehicles, by registration to a place of 
business out-of-City and declaration under penalty of perjury, signed by the buyer, that the 
vehicle will be operated from that address. 
 
   3. The sale of tangible personal property if the seller is obligated to furnish the 
property for a fixed price pursuant to a contract entered into prior to the operative date of this 
ordinance. 
 
   4. A lease of tangible personal property which is a continuing sale of such 
property, for any period of time for which the lessor is obligated to lease the property for an 
amount fixed by the lease prior to the operative date of this ordinance. 
 
   5. For the purposes of subparagraphs (3) and (4) of this section, the sale or 
lease of tangible personal property shall be deemed not to be obligated pursuant to a contract 
or lease for any period of time for which any party to the contract or lease has the unconditional 
right to terminate the contract or lease upon notice, whether or not such right is exercised. 
 
  C. There are exempted from the use tax imposed by this ordinance, the storage, 
use or other consumption in this City of tangible personal property: 
 
   1. The gross receipts from the sale of which have been subject to a 
transactions tax under any state-administered transactions and use tax ordinance. 
 
   2. Other than fuel or petroleum products purchased by operators of aircraft 
and used or consumed by such operators directly and exclusively in the use of such aircraft as 
common carriers of persons or property for hire or compensation under a certificate of public 
convenience and necessity issued pursuant to the laws of this State, the United States, or any 
foreign government.  This exemption is in addition to the exemptions provided in Sections 6366 
and 6366.1 of the Revenue and Taxation Code of the State of California. 
 
   3. If the purchaser is obligated to purchase the property for a fixed price 
pursuant to a contract entered into prior to the operative date of this ordinance. 
 
   4. If the possession of, or the exercise of any right or power over, the tangible 
personal property arises under a lease which is a continuing purchase of such property for any 
period of time for which the lessee is obligated to lease the property for an amount fixed by a 
lease prior to the operative date of this ordinance. 
 
   5. For the purposes of subparagraphs (3) and (4) of this section, storage, use, 
or other consumption, or possession of, or exercise of any right or power over, tangible personal 
property shall be deemed not to be obligated pursuant to a contract or lease for any period of 
time for which any party to the contract or lease has the unconditional right to terminate the 
contract or lease upon notice, whether or not such right is exercised. 
 
   6. Except as provided in subparagraph (7), a retailer engaged in business in 
the City shall not be required to collect use tax from the purchaser of tangible personal property, 
unless the retailer ships or delivers the property into the City or participates within the City in 
making the sale of the property, including, but not limited to, soliciting or receiving the order, 
either directly or indirectly, at a place of business of the retailer in the City or through any 
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representative, agent, canvasser, solicitor, subsidiary, or person in the City under the authority 
of the retailer. 
 
   7. "A retailer engaged in business in the City" shall also include any retailer of 
any of the following:  vehicles subject to registration pursuant to Chapter 1 (commencing with 
Section 4000) of Division 3 of the Vehicle Code, aircraft licensed in compliance with Section 
21411 of the Public Utilities Code, or undocumented vessels registered under Division 3.5 
(commencing with Section 9840) of the Vehicle Code.  That retailer shall be required to collect 
use tax from any purchaser who registers or licenses the vehicle, vessel, or aircraft at an 
address in the City. 
 
  D. Any person subject to use tax under this ordinance may credit against that tax 
any transactions tax or reimbursement for transactions tax paid to a district imposing, or retailer 
liable for a transactions tax pursuant to Part 1.6 of Division 2 of the Revenue and Taxation Code 
with respect to the sale to the person of the property the storage, use or other consumption of 
which is subject to the use tax. 
 
 Section 6.28.120.  AMENDMENTS. All amendments subsequent to the effective date of 
this ordinance to Part 1 of Division 2 of the Revenue and Taxation Code relating to sales and 
use taxes and which are not inconsistent with Part 1.6 and Part 1.7 of Division 2 of the Revenue 
and Taxation Code, and all amendments to Part 1.6 and Part 1.7 of Division 2 of the Revenue 
and Taxation Code, shall automatically become a part of this ordinance, provided however, that 
no such amendment shall operate so as to affect the rate of tax imposed by this ordinance. 
 
 Section 6.28.130.  ENJOINING COLLECTION FORBIDDEN. No injunction or writ of 
mandate or other legal or equitable process shall issue in any suit, action or proceeding in any 
court against the State or the City, or against any officer of the State or the City, to prevent or 
enjoin the collection under this ordinance, or Part 1.6 of Division 2 of the Revenue and Taxation 
Code, of any tax or any amount of tax required to be collected. 
 
 Section 6.28.140.  SEVERABILITY. If any provision of this ordinance or the application 
thereof to any person or circumstance is held invalid, the remainder of the ordinance and the 
application of such provision to other persons or circumstances shall not be affected thereby. 
 
 Section 6.28.150.  USE OF TAX PROCEEDS.     All proceeds of the tax levied and 
imposed under this chapter shall be paid into the General Fund for use by the City of Tracy. 
 
 Section 6.28.160.  ANNUAL AUDIT.  By no later than December 31st of each year, the 
City’s independent auditors shall complete a financial audit report to include the revenue raised 
and expended by this tax. 
 
 Section 6.28.170.  RESIDENTS’ OVERSIGHT COMMITTEE.   Although not otherwise 
required by law, the City Council shall, no later than March 1, 2017, establish a Residents’ 
Oversight Committee to review the expenditure of the revenue from this transactions and use 
tax.  The Committee shall consist of five members to be appointed by the Mayor and approved 
by the City Council.  The terms of the Committee members and their specific duties shall be 
established by resolution of the City Council.” 
 
SECTION 2  EFFECTIVE DATE.   This ordinance relates to the levying and collecting of the 
City transactions and use taxes and shall not take effect until approved by the majority of the 
voters voting at the general municipal election to be held on November 8, 2016. 
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SECTION 3.  TERMINATION DATE. The authority to levy the tax imposed by this ordinance 
shall expire twenty (20) years from the date the tax starts being collected. 
 
SECTION 4.  CERTIFICATION; PUBLICATION. Upon approval by the voters, the City Clerk 
shall certify to the passage and adoption of this ordinance and shall cause it to be published 
according to law and transmitted to the Board of Equalization. 
 
 

* * * * * * * * * * * * * * * * * * * * * * 
 

The foregoing Ordinance 1223 was introduced at a regular meeting of the Tracy City 
Council on the 19th day of July, 2016, and finally adopted on the          ̀ day of                  
________, 2016, by the following vote: 
 

AYES: COUNCIL MEMBERS:  

NOES: COUNCIL MEMBERS:  

ABSENT: COUNCIL MEMBERS:  

ABSTAIN: COUNCIL MEMBERS: 
 
 
 
             

MAYOR 
 
 
ATTEST:  
 
 
      
CITY CLERK 

 
 



August 16, 2016 
 

AGENDA ITEM 1.E
 
 

REQUEST 
 

WAIVE SECOND READING AND ADOPT ORDINANCE 1224 AN ORDINANCE OF 
THE CITY COUNCIL OF THE CITY OF TRACY LEVYING SPECIAL TAXES WITHIN 
CITY OF TRACY COMMUNITY FACILITIES DISTRICT NO. 2016-1 (TRACY HILLS)  
 
 

EXECUTIVE SUMMARY 
 

Ordinance 1224 was introduced at the Council meeting held on July 19, 2016.  
Ordinance 1224 is before Council for adoption. 

 
DISCUSSION 
 

On June 7, 2016, pursuant to the Mello-Roos Act Community Facilities Act of 1982 
Council approved certain actions necessary to initiate proceedings to form Community 
Facilities District (CFD) No. 2016-1, Improvement Area No. 1 and Future Annexation 
Area in order to secure bond financing for infrastructure per the Council-approved 
Development Agreement for the Tracy Hills Project and to incur bonded indebtedness 
for the CFD and Improvement Area No. 1.  On July 19, 2016, Council held a noticed 
public hearing and approved the following:  1) established the CFD, levying special 
taxes in Improvement Area No. 1 and issuing indebtedness for the CFD, (2) approved 
Acquisition Agreements and acceptance of Community Facilities District Report, (3) 
held a landowner election and related actions, (4) introduced Ordinance 1224 an 
“Ordinance Ordering the Levy of Special Taxes” and (5) approved the issuance of 
bonds for Improvement Area No. 1.  The landowner approved the special tax for lands 
within Improvement Area No. 1 of the City of Tracy CFD 2016-01. 
 
 Ordinance 1224 is before Council for adoption 
 

STRATEGIC PLAN 
 
This agenda item does not relate to the Council’s four strategic plans. 
 

FISCAL IMPACT 
 
 None. 
  
RECOMMENDATION 
 
 That Council adopt Ordinance 1224. 
 
Prepared by:  Adrianne Richardson, Deputy City Clerk 
 
Reviewed by:   Nora Pimentel, City Clerk 
                        Stephanie Garrabrant-Sierra, Assistant City Manager 
 
Approved by:  Troy Brown, City Manager 
 
ATTACHMENTS: 
Attachment A – Ordinance 1224 



ORDINANCE  1224 
 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TRACY LEVYING 
SPECIAL TAXES WITHIN CITY OF TRACY COMMUNITY FACILITIES DISTRICT NO. 

2016-1 (TRACY HILLS)  
 
 

WHEREAS, pursuant to the Mello-Roos Community Facilities Act of 1982, as amended, 
sections 53311, et. seq., of the California Government Code (the “Act”), on June 7, 2016, this 
City Council (the “City Council”) of the City of Tracy (the “City”), adopted its Resolution No. 
2016-111 entitled “Approval of Actions Necessary to Initiate Proceedings to Form Community 
Facilities District No. 2016-1 (Tracy Hills), Improvement Area No. 1 and Future Annexation 
Area; Authorize Related Indebtedness, and Authorize the City Manager to Enter into Joint 
Facilities Agreements with any Entity that will Own or Operate any of the Facilities within City of 
Tracy” (the “Resolution of Intention to Establish”) stating its intention to establish (i) “City of 
Tracy Community Facilities District No. 2016-1 (Tracy Hills)” (the “CFD”), (ii) “Improvement Area 
No. 1 of the City of Tracy Community Facilities District No. 2016-1 (Tracy Hills)” (“Improvement 
Area No. 1”), and (iii) “City of Tracy Community Facilities District No. 2016-1 (Tracy Hills) 
(Future Annexation Area)” (the “Future Annexation Area”),  to finance the acquisition and 
construction of certain public facilities and public services; 

 
WHEREAS, in the Resolution of Intention to Establish, this City Council determined that 

it may be necessary to designate additional improvement areas when territory in the Future 
Annexation Area annexes into the CFD (each, a “Future Improvement Area”); and 

 
WHEREAS, notice was published as required by the Act relative to the intention of this 

City Council to form the CFD, Improvement Area No. 1 and the Future Annexation Area, to 
provide for certain public facilities and public services and to incur bonded indebtedness for 
Improvement Area No. 1; 

 
WHEREAS, this City Council has held noticed public hearings as required by the Act 

relative to (i) the determination to proceed with the formation of the CFD and Improvement Area 
No. 1 and the rate and method of apportionment of the special tax to be levied within 
Improvement Area No. 1 to finance a portion of the costs of the public facilities and public 
services and (ii) the issuance of bonded indebtedness and other debt for Improvement Area No. 
1; 

 
WHEREAS, at said hearing all persons desiring to be heard on all matters pertaining to 

the formation of the CFD and Improvement Area No. 1 and the levy of said special taxes were 
heard, substantial evidence was presented and considered by this City Council and a full and 
fair hearing was held; 

 
WHEREAS, subsequent to the hearing, this City Council adopted its Resolution No. 

2016-157 entitled “Resolution of Formation of Community Facilities District” (the “Resolution of 
Formation”), its Resolution No. 2016-158 entitled “Resolution Determining the Necessity to Incur 
Bonded Indebtedness” (the “Resolution of Necessity”) and its Resolution No. 2016-159 entitled 
“Resolution Calling Special Election”, which resolutions defined the public facilities to be 
financed by the CFD (the “Facilities”) and the public services to be financed by the CFD (the 
“Services”), established the CFD, Improvement Area No. 1 and the Future Annexation Area, 

ATTACHMENT A
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authorized the levy of a special tax within Improvement Area No. 1, determined the necessity to 
incur bonded indebtedness in Improvement Area No. 1 and called an election within 
Improvement Area No. 1 on the propositions of incurring indebtedness, levying a special tax, 
and establishing an appropriations limit within Improvement Area No. 1, respectively; and 

 
WHEREAS, on July 19, 2016 a special election was held within Improvement Area No. 1 

at which the eligible landowner-electors approved such propositions by the two-thirds vote 
required by the Act. 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF TRACY DOES ORDAIN, 

as follows: 
 
Section 1.  By the passage of this Ordinance this City Council hereby authorizes and 

levies special taxes within Improvement Area No. 1 and on any parcels in the Future Annexation 
Area that are annexed into Improvement Area No. 1 or a Future Improvement Area pursuant to 
the Act. With respect to Improvement Area No.1, the City shall levy the special taxes at the rate 
and in accordance with the formula (the “Improvement Area No. 1 Rate and Method”) set forth 
in the Resolution of Formation, which Resolution of Formation is by this reference incorporated 
herein. With respect to Future Improvement Areas, the City shall levy the special taxes at the 
rate and in accordance with the formula approved by the qualified electors in the Future 
Improvement Areas in the manner required by the Act (each, a “Future Rate and Method”; 
together with the Improvement Area No. 1 Rate and Method, the “Rate and Methods”). The 
special taxes are hereby levied commencing in fiscal year 2016-17 and in each fiscal year 
thereafter for the period provided in applicable Rate and Methods, as contemplated by the 
Resolution of Formation and the Resolution of Necessity, and all costs of administering the 
CFD. 

 
Section 2.  The Administrative Services Director of the City is hereby authorized and 

directed each fiscal year to determine the specific special tax rate and amount to be levied for 
the next ensuing fiscal year for each parcel of real property within Improvement Area No. 1 and 
each Future Improvement Area, in the manner and as provided in the Resolution of Formation. 

 
Section 3.  Except as provided in the Rate and Methods, properties or entities of the 

State, federal or local governments shall be exempt from any levy of the special taxes.  In no 
event shall the special taxes be levied on any parcel within Improvement Area No. 1 or a Future 
Improvement Area (including any parcels in the Future Annexation Area that are annexed into 
the CFD) in excess of the maximum tax specified in the Resolution of Formation. 

 
Section 4.  All of the collections of the special tax shall be used as provided for in the 

Act and in the Resolution of Formation including, but not limited to, the payment of principal and 
interest on bonds and other debt (as defined in the Act) issued by the City for Improvement Area 
No. 1 or a Future Improvement Area (the “Bonds”), the replenishment of the reserve fund for the 
Bonds, the payment of the costs of the Facilities and the Services, the payment of the costs of 
the City in administering the CFD, and the costs of collecting and administering the special tax. 

 
Section 5.  The special taxes shall be collected in the same manner as ordinary ad 

valorem taxes are collected and shall have the same lien priority, and be subject to the same 
penalties and the same procedure and sale in cases of delinquency as provided for ad valorem 
taxes; provided, however, that this City Council may provide for other appropriate methods of 
collection by resolutions of this City Council.  In addition, the provisions of Section 53356.1 of 
the Act shall apply to delinquent special tax payments.  The Administrative Services Director of 
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the City is hereby authorized and directed to provide all necessary information to the auditor/tax 
collector of the County of San Joaquin in order to effect proper billing and collection of the 
special tax, so that the special tax shall be included on the secured property tax roll of the 
County of San Joaquin for fiscal year 2016-17 and for each fiscal year thereafter until the Bonds 
are paid in full or such longer period of time provided in the Rate and Methods. 

 
Section 6.  If for any reason any portion of this Ordinance is found to be invalid, or if the 

special tax is found inapplicable to any particular parcel within an Improvement Area or a Future 
Improvement Area, by a court of competent jurisdiction, the balance of this Ordinance and the 
application of the special tax to the remaining parcels within Improvement Area No. 1 or a 
Future Improvement Area (including any parcels in the Future Annexation Area that are 
annexed into the CFD) shall not be affected. 

 
Section 7.  The Mayor shall sign this Ordinance and the City Clerk shall cause the same 

to be published within fifteen (15) days after its passage at least once in a newspaper of general 
circulation. 

 
Section 8.  This Ordinance shall take effect 30 days from the date of final passage. 

 
* * * * * * * * * * * * 

The foregoing Ordinance 1224 was introduced at a regular meeting of the Tracy City 
Council on the 19th day of July, 2016, and finally adopted on the 16th day of August, 2016, by 
the following vote:: 

 
 
AYES:            COUNCIL MEMBER: 
 
NOES:           COUNCIL MEMBER 
 
ABSENT:       COUNCIL MEMBER 
 
ABSTAIN:      COUNCIL MEMBER 

 
   
MAYOR 
 

ATTEST: 
 
 
 
   
CITY CLERK 



August 16, 2016 
 

AGENDA ITEM 1.F  
 

REQUEST 
 

AUTHORIZE THE BUDGET OFFICER TO AMEND THE CITY’S POSITION CONTROL 

ROSTER BY APPROVING THE ADDITION OF TWO PART TIME FACILITY 

ATTENDANT POSITIONS AND REALLOCATION OF ONE PART TIME CLERICAL 

POSITION TO ONE PART TIME RECREATION LEADER I POSITION 

EXECUTIVE SUMMARY 
 

This report recommends the addition of two part time Facility Attendant positions to the 
Position Control Roster and a reallocation of one part time Clerical position to a 
Recreation Leader. These changes will provide adequate and flexible staffing in the 
Community Facilities Division. The current part time staff budget will be reallocated to 
fund hours for all three positions. 

 
DISCUSSION 
 

The Parks & Recreation Department’s Community Facilities Division uses part time 
employees to provide support to renters of City parks, sports fields, and facilities. The 
City’s Position Control Roster presently allocates two part time clerical and seven Facility 
Attendant positions to the Community Facilities Division. 
 
Clerical staff provides customer service and clerical duties at the Community Facilities 
desk in City Hall. In an effort to provide improved, consistent customer service to facility 
rental customers, the division’s Administrative Assistant II position has been assigned 
regular duties at the customer service desk located at City Hall, which has been 
supplemented by one of the part time clerical positions. The second clerical position was 
being used to provide additional support in the Public Works Department, but as of July 
1, 2016, is currently vacant.  
 
The Community Facilities Division is observing demand for sports field reservations, 
which are handled by the full time Recreation Coordinator I position, trending upward. 
For this reason, and in anticipation of Legacy Fields opening and requiring additional 
administrative staff time, staff identified the need for a position that could be flexible 
enough to provide customer service for facility rentals, administrative support for sports 
field rentals, and facility attendant duties as needed. Reallocation of the vacant clerical 
position to a Recreation Leader I position, which has an equivalent pay range, would 
appropriately address this need.  
 
Facility Attendants greet renters and communicate facility policies during check-in and 
check-out times, are the point of contact for renter questions and concerns, and patrol 
the City’s parks to ensure the safety of park users and to protect and preserve current 
amenities. Facility Attendants also facilitate ball field rentals at the Tracy Sports Complex 
for practices, games, and tournaments by setting up bases, re-chalking lines, and 
monitoring trash and restrooms.  
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Facility Attendant shifts range from four to eight hours, depending on reservations and 
staff availability. An ideal shift would last no longer than six hours to avoid staff fatigue 
and to maintain an average weekly total under 20 hours for non-PERS employees. 
Maintaining a reasonable schedule for part time staff also results in increased job 
satisfaction and lower staff turnover. 
 
Typically, one Facility Attendant patrol shift is scheduled weekdays, Monday through 
Thursday, while up to 4 patrol shifts per day are needed on weekends, Friday through 
Sunday, depending on the quantity and nature of park and facility rentals. In addition, 
one Facility Attendant must be scheduled at the Tracy Sports Complex during all 
permitted use hours at the ball fields. 

 
The City’s Position Control Roster allots seven Facility Attendant positions to the 
Community Facilities Division. An addition of two positions will ensure future Facility 
Attendant shifts can be staffed appropriately while accounting for position vacancies 
during recruitments and reasonably accommodating time-off requests. 
 
No additional funds are being requested. 

 
STRATEGIC PLAN 

This agenda item supports the City Council Governance Strategic Priority and 
specifically implements the following goal: 
 
Goal 1: Further develop an organization that attracts, motivates, develops and retains a 
high quality, engaged, informed and high performing workforce. 
 

FISCAL IMPACT 
 

Approval of this item will not impact the General Fund. Salary cost for the part time staff 
can be absorbed within the approved FY2016-17 operating budget.  

 
RECOMMENDATION 
 

That City Council, by resolution, authorize the Budget Officer to amend the Position 
Control Roster by approving the addition of two part time Facility Attendant positions and 
the reallocation of one part time clerical position to one part time Recreation Leader I 
position. 
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Prepared by:  Christine Mabry, Management Analyst I 
 
Reviewed by:  Ed Lovell, Management Analyst II 

Martha Garcia, Finance Division Manager 
  Midori Lichtwardt, Human Resources Division Manager II 

André Pichly, Parks & Recreation Director 
Stephanie Garrabrant-Sierra, Assistant City Manager 

 
Approved by:  Troy Brown, City Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
RESOLUTION 2016-_____ 

 
AUTHORIZING THE BUDGET OFFICER TO AMEND THE CITY’S POSITION 

CONTROL ROSTER BY APPROVING THE ADDITION OF TWO PART TIME FACILITY 
ATTENDANT POSITIONS AND REALLOCATION OF ONE PART TIME CLERICAL 

POSITION TO ONE PART TIME RECREATION LEADER I POSITION 
  
 WHEREAS, The City utilizes a Position Control Roster, and 
 
 WHEREAS, There are seven part time Facility Attendant and two part time clerical 
positions in the Position Control Roster, and 
 
 WHEREAS, The Affordable Care Act limits the number of hours a part-time staff 
member can work, and  
 
 WHEREAS, Two additional part time positions are needed to ensure adequate and 
flexible staffing for the Facility Attendant position, and  
 
 WHEREAS, The Recreation Leader I position will provide appropriate flexibility in job 
duties to support the increased demand for sports field facility rentals, and 
 
 WHEREAS, The current budget for seven Facility Attendants will be redistributed to 
cover the additional two, part time positions and the current budget for one clerical position will 
be reallocated to fund the Recreation Leader I position; 
 
 NOW, THEREFORE, BE IT RESOLVED, That City Council authorizes the Budget 
Officer to amend the Position Control Roster by adding two part time Facility Attendant positions 
and by reallocating one part time clerical position to one Recreation Leader I position. 
 

* * * * * * * * * * * * * * * * * * * * 
 

 The foregoing Resolution 2016-_____ was adopted by Tracy City Council on the 16th 
day of August 2016, by the following vote: 
 
AYES:  COUNCIL MEMBERS 
 
NOES:  COUNCIL MEMBERS 
 
ABSENT: COUNCIL MEMBERS 
 
ABSTAIN: COUNCIL MEMBERS 
 
 
       ____________________________ 
       MAYOR 
 
___________________________ 
CITY CLERK 
 



       
          August 16, 2016 
 

AGENDA ITEM 1.G 
 
REQUEST 
 

APPROVE A PERMIT FOR THE CONSUMPTION OF ALCOHOLIC BEVERAGES ON 
CITY STREETS FOR THE GRAND FOUNDATION VIP EVENT FOR THE GRAND 
THEATRE 10TH ANNIVERSARY SEASON OPENER TRACE ADKINS 

 
EXECUTIVE SUMMARY 
 

The Tracy Municipal Code allows the City Council, by resolution, to issue a permit 
allowing the consumption of alcohol on public streets and the like at an organized event 
of community-wide interest. The Parks & Recreation Department is coordinating a 
request for an alcohol permit in conjunction with the Grand Theatre’s 10th Anniversary 
season opening show and is seeking Council approval. 
   

DISCUSSION 
 

Tracy Municipal Code Section 4.12.1190(d) states: “The Council, by resolution, may 
issue a permit under Chapter 4.40 allowing the consumption of intoxicating beverages 
on public property at an organized event of community-wide interest. The consumption 
of intoxicating beverages shall be restricted to the perimeters of the event as described 
in the permit.” 
 
Additionally, Tracy Municipal Code Chapter 4.40 governs special event permits 
occurring on or within the public right-of-way. 
 
At the present time, the Parks & Recreation Department is coordinating a request for an 
alcohol permit to allow alcoholic beverages to be served as a component of the following 
community event: Grand Foundation VIP Event for the Grand Theatre 10th Anniversary 
Season Opener Trace Adkins. 
 
The Grand Foundation requested a permit to serve alcoholic beverages at its event on 
August 20, 2016, from 5:00 p.m. to 8:00 p.m. on 7th Street between Central Avenue and 
the Old Jail at 25 W. 7th Street. This event is hosted by the Grand Foundation in 
conjunction with the Grand Theatre’s 10th Anniversary season opening show. 

STRATEGIC PLAN 
 

This agenda item supports the Quality of Life Strategic Priority to provide an outstanding 
quality of life by enhancing the City’s amenities, business mix and services and 
cultivating connections to promote positive change and progress in our community, and 
specifically implements the following goal: 
 
Goal 2:  Improve current recreational, cultural arts and entertainment programming and 
services to reflect community interests and demands. 
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FISCAL IMPACT 
  

This item has no fiscal impact. 
 
RECOMMENDATION  
 

That City Council, by resolution, approve the permit described above for consumption of 
alcoholic beverages within the above-described designated areas for the Grand 
Foundation VIP Event for the Grand Theatre 10th Anniversary Season Opener Trace 
Adkins. 

 
 

Prepared by: Christine Mabry, Management Analyst I 
 
Reviewed by: Ed Lovell, Management Analyst II 
  Kim Scarlata, Division Manager II  
  André Pichly, Parks & Recreation Director 
  Stephanie Garrabrant-Sierra, Assistant City Manager 
 
Approved by: Troy Brown, City Manager 

 



RESOLUTION 2016-_____ 
 

 
APPROVING A PERMIT FOR THE CONSUMPTION OF ALCOHOLIC BEVERAGES 

ON CITY STREETS FOR THE GRAND FOUNDATION VIP EVENT FOR THE GRAND 
THEATRE 10TH ANNIVERSARY SEASON OPENER TRACE ADKINS 

 
WHEREAS, The Grand Foundation has requested a permit to conduct a special event in 

the City of Tracy on August 20, 2016, that requires approval of City Council to permit the 
consumption of alcoholic beverages in public places, and 
 

WHEREAS, Subject to City Council approval, the Tracy Municipal Code allows such 
activities and permits under Section 4.12.1190(d) and Chapter 4.40; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council approves the issuance of a 
permit to the Grand Foundation for the possession and consumption of alcoholic beverages 
within the boundary and time frames of the above-described special event, to be conducted in 
the Downtown Area of Tracy. 

 
* * * * * * * * * * * * * * 

 
The foregoing Resolution 2016-_____ was adopted by City Council on the 16th day of 

August, 2016, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
        
             
       MAYOR 
 
ATTEST: 
 
                 
CITY CLERK 
 



                                                     August 16, 2016 
 

AGENDA ITEM 1.H 
 

REQUEST 
 

AUTHORIZE AMENDMENT OF THE POSITION CONTROL ROSTER BY APPROVING 
THE REALLOCATION OF ONE (1) MANAGEMENT ANALYST I POSITION TO ONE (1) 
MANAGEMENT ANALYST II POSITION WITHIN THE SOLID WASTE DIVISION. 

 
EXECUTIVE SUMMARY 

 
This report recommends the reclassification of a vacant Management Analyst I to the 
position of Management Analyst II within the Solid Waste Division.  
 
Funding for this position reallocation will be allocated through the Solid Waste Fund.  
 

DISCUSSION 
 

Periodically, the Human Resources Division receives requests for classification studies to 
allow for changes that have occurred in areas such as job responsibilities, organizational 
structure, and/or service needs. Based on the results of a discussion with the department 
head, the Human Resources Division recommends the reallocation of a Management 
Analyst I to Management Analyst II within the Solid Waste Division. 

 
The position was recently vacated and the department recognized a need to modify the 
existing duties to include higher level management responsibilities for this position going 
forward including contract management, oversight of programs, managing grant 
applications, budget oversight for a complex division and filing compliance reports. The 
position is primarily responsible to oversee the Solid Waste Program in the Public Works 
Department. 
 
The need to deliver services in an efficient and cost-effective manner is greater than ever, 
and remains a priority within the City. As such, it is vital to assign a management employee 
dedicated to overseeing this critical program. Doing so will enable the City to be responsive 
and transparent, and demonstrate accountability to its residents. 

 
 
 
STRATEGIC PLAN 
 

This agenda item supports the City’s Governance Strategy and Business Plan, and 
specifically implements the following goals and objectives: 

 
Governance Strategy 
 
Goal 1:  Further develop an organization to attract, motivate, develop and retain a  

 high quality, engaged, high-performing and informed workforce. 
 
Objective 1b:  Affirm organizational values. 

 



Agenda Item 1.H
August 16, 2016 
Page 2 
 
 
 
FISCAL IMPACT 
 

This was not budgeted for FY16/17, however the approximate additional cost of $15,530 
can be absorbed in the FY 16/17 adopted budget from Fund 800. There is no impact to the 
General Fund.  
 

RECOMMENDATION 
 
That the City Council, by resolution, authorize the Administrative Services Director or 
designee to amend the City’s Classification and Compensation Plan; and the Budget Officer 
to amend the Position Control Roster by approving the reclassification of a Management 
Analyst I to the position of Management Analyst II. 

 
 
Prepared by:   JoAnn Weberg, Human Resources Analyst   
   
Reviewed by:  Don Scholl, Public Works Director 

Martha Garcia, Acting Administrative Services Director 
             Stephanie Garrabrant-Sierra, Assistant City Manager 
 
Approved by:  Troy Brown, City Manager 
 

 
 
 

 
 
 
 
 
 
 



 

RESOLUTION ________ 
 

 
AUTHORIZING AN AMENDMENT OF THE CITY’S POSITION CONTROL ROSTER BY 

APPROVING THE REALLOCATION OF A MANAGEMENT ANALYST I POSITION TO THE 
POSITION OF MANAGEMENT ANALYST II 

 
 WHEREAS, The City has a Position Control Roster, and 
 
 WHEREAS, The City has completed a classification review and determined it is in the best 
interest and efficiency of the Public Works Department to reallocate an existing Management 
Analyst I position to a Management Analyst II. 

   
            NOW, THEREFORE, BE IT RESOLVED, As follows: 

 
1.  The City Council authorizes the City Manager and the Budget Officer to amend the 

Position Control Roster as follows: 
            

a. Reallocate a Management Analyst I to the position of Management Analyst II 
 

                                        
2.  The Budget Officer is authorized to amend the Position Control Roster to reflect the 

amendments set forth above. 
 

* * * * * * * * * * * * * 
 

The foregoing Resolution ________ was adopted by the Tracy City Council on the 16h day 
of August, 2016, by the following votes: 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
 

      ____________________________ 
                    Mayor 

ATTEST: 
 
___________________________ 
City Clerk 
 
 



                                                      August 16, 2016 
 

AGENDA ITEM 1.I 
 

REQUEST 
 

AUTHORIZE AMENDMENT OF THE CITY’S CLASSIFICATION AND COMPENSATION 
PLANS AND POSITION CONTROL ROSTER BY APPROVING THE ESTABLISHMENT 
OF A NEW CLASSIFICATION SPECIFICATION AND SALARY RANGE FOR 
ACCOUNTANT AND APPROPRIATE FUNDS FOR TWO POSITIONS 

 
EXECUTIVE SUMMARY 

 
This report recommends the establishment of a new classification titled Accountant, 
allocated to the Administrative Services Department. 

 
The proposed classification will meet the City’s need for a management classification that 
will focus on accounting staff oversight and the maintenance of asset, liability and capital 
accounts.  
 

DISCUSSION 
 

Periodically, the Human Resources Division receives requests for classification studies to 
allow for changes that have occurred in areas such as job responsibilities, organizational 
structure, and/or service needs. Based on the results of a classification study, the Human 
Resources Division recommends the establishment and approval of a new Accountant 
classification. 
 
The Accountant will be responsible for supervising staff and performing accounting, payroll, 
and auditing work including general ledger maintenance and account reconciliations; assist 
with preparation of the annual City budget; assist with audits for analysis and verification of 
records; may prepare and monitor the City’s payroll; assist in the preparation, analysis and 
review of revenue estimates, expenditures and fund conditions; and will assist with various 
financial and written reports in the preparation of the City's Annual Comprehensive 
Financial Statements. 

The need to deliver financial services in an efficient and cost-effective manner is greater 
than ever and remains a priority within the City. As such, it is imperative for the City to 
establish and employ skilled accountants to enhance the City’s accounting practices and 
insert much needed separation of duties. These positions are in line with the 5-year Master 
plan.  

 
The proposed monthly salary range for this classification is $6,090.70 to $7,404.10 to 
maintain an internal alignment and appropriate spread between the next level subordinate 
classifications. 
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STRATEGIC PLAN 
 

This agenda item supports the City’s Governance Strategy and Business Plan, and 
specifically implements the following goals and objectives: 

 
Governance Strategy 
 
Goal 1:  Further develop an organization to attract, motivate, develop and retain a  
high quality, engaged, high-performing and informed workforce. 
 
Objective 1b:  Affirm organizational values. 

 
FISCAL IMPACT 
 

This is not budgeted for FY2016-17 and will require budget authorization and funding. The 
general fund fiscal impact for approving these positions is $150,500 for FY2016-17.  Future 
year costs will be incorporated into the Administrative Services Department’s operational 
budget.  
  

RECOMMENDATION 
 
That the City Council, by resolution, authorizes the Administrative Services Director or 
Designee to amend the City’s Classification and Compensation Plans by approving the 
establishment of a class specification and salary range for Accountant and by approving the 
appropriation of $150,500 from the General Fund to the Administrative Services 
Department budget.  

 
 
Prepared by: JoAnn Weberg, Human Resources Analyst   
 Martha Garcia, Acting Administrative Services Director 
   
 
Reviewed by: Stephanie Garrabrant-Sierra, Assistant City Manager 
 
 
Approved by: Troy Brown, City Manager 
 
Attachment:  Exhibit A - Accountant 
                  

 
 
 

 
 
 
 
 
 
 



 

EXHIBIT A 
 
City of Tracy 
 

Accountant 
 
Class Title: Accountant Class Code: XXXXX  
Division:        Finance Bargaining Unit: Mid Managers BU 
EEO Code: XX Effective Date: 08/16/16 
FLSA Status: XXXXX Revision History: N/A 
 
DESCRIPTION 
 
The Accountant is responsible to perform a variety of complex professional accounting and budgeting duties; 
plan, organize, and administer finance related programs and projects; direct and coordinate the work of 
assigned staff; perform analytical analyses and research, develop, monitor, and reporting related to Citywide 
operating and capital improvement budgets; and perform related work as assigned. 
 
SUPERVISION RECEIVED AND EXERCISED 
 
Receives direction from higher level management staff. Exercises direct supervision over assigned 
professional, technical and/or administrative personnel. 
 
EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES 

 
Duties may include, but are not limited to the following: 
 
Perform a variety of professional accounting and budgeting duties in support of departments within City 
government including payroll, investments and budget preparation. 
 
Participate in the selection, training, motivation and evaluation of staff; work with staff to establish employee 
performance objectives; prepare employee performance reviews; provide or coordinate staff training; work 
with employees to correct deficiencies; recommend disciplinary action. 
  
Prepare and analyze monthly, annual and special financial statements and other documents; develop 
forecasts and projections; explain variances as directed. 
  
Maintain a variety of complex and detailed records and logs related to the accounting and budgeting 
functions of an assigned department. 
  
Review and update budget documents and procedures; originate communication and distribute budget 
preparation materials to departments. 
  
Schedule tasks to meet established deadlines; coordinate financial related matters with departments; provide 
training and guidance when necessary. 
  
Calculate cost and revenue forecasts; maintain statistical and economic data. 
  
Evaluate the budget; identify variances requiring corrective action; recommend appropriate corrective action. 
  
Prepare reports and special analyses as required. 
  
Research and evaluate potential revenue sources. 
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Review financial documents for accuracy and completion; assure transactions are charged to correct 
account. 
  
Maintain general ledgers and sub-ledgers; prepare journal entries; reconcile accounts and balances; account 
for transfers to other funds. 
  
Prepare complex statistical and narrative reports to provide financial information regarding operation of 
assigned department using personal computer equipment. 
   
Prepare a variety of reports and other written materials regarding costs, capital outlay, revenues, cash flow 
projections, financial procedures, fiscal impact and financial trends. 
  
Perform routine accounting analysis of costs, fund balances, financial statements, budget and other data. 
  
Maintain compliance with established accounting policies, generally accepted accounting principles for 
municipal enterprises and governments and applicable laws, rules and regulations. 
  
Monitor a variety of data processing reports regarding cash balances, billing, production, profit and loss, 
revenues and expenses and/or expenditures and other accounting data. 
  
Perform routine fiscal and program analyses and make appropriate recommendations. 
  
Develop and maintain the chart of accounts. 
 
Assist with preparation of the various reports including, but not limited to; annual State Controllers Report, 
Annual Transit Report, Annual Community Development Agency Report and Comprehensive Annual 
Financial Report.  
 
Communicate effectively with all levels of staff; build and maintain positive working relationships with co-
workers, other City employees and the public using principles of good customer service. 
 
Operate a personal computer terminal in performance of assigned duties. 
 
Perform related duties as assigned. 
 
MINIMUM QUALIFICATIONS 
 
Knowledge: 
 
Principles and practices of budget preparation, analysis & administration. 
  
Various professional accounting standards such as generally accepted auditing standards and generally 
accepted accounting principles (GAAS, GAAP), generally accepted governmental auditing standards 
(GAGAS), and standards set by the governmental accounting standards board (GASB), financial accounting 
standards boards (FASB), general accounting office (GAO), and other regulatory agencies. 
  
Technical report writing procedures. 
  
Knowledge of statistical methods. 
  
Data processing applications related to routine accounting procedures. 
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Modern office practices, procedures and equipment including computers, computer applications and 
software. 
  
Computer applications including spreadsheet, database, word processing and presentation software. 
  
Principles and practices of municipal accounting, grant administration and reporting, and budget preparation 
and control. 
  
Methods and techniques involved in conducting analytical studies of administrative and management 
practices and procedures. 
  
Laws and regulations impacting City financial activities. 
 
Ability: 
 
Analyze, verify, prepare, and maintain financial statements, documents, records and reports. 

  
Apply various professional accounting standards to the maintenance of the City's financial transactions. 

  
Learn and apply governmental accounting principles and practices. 

  
Perform fiscal and program analyses. 

  
Meet schedules and time lines. 

  
Utilize computers and automated equipment to produce worksheets and reports. 

  
Apply accounting principles to the maintenance of financial transactions. 
  
Reconcile and maintain records and files. 

  
Learn and apply Federal, State and local laws and regulations. 

  
Work and control sensitive, confidential information on assignments. 

  
Communicate clearly and concisely, both orally and in writing. 

  
Establish and maintain cooperative working relationships with those contacted in the course of work. 
  
Apply pertinent Federal, State, and local laws, codes and regulations. 

  
Understand general relationships between local, state and federal governments, public interest groups and 
private enterprise as the affect the City. 

  
Apply complex laws and regulations impacting City financial activities. 

  
Prepare and deliver clear and concise written and oral presentations. 

  
Supervise, train and evaluate assigned staff. 
  
Analyze and prepare complex and technical financial documents and reports. 

  
Perform fiscal and program analysis. 

  



 
Exhibit A 
Page 4 
 
Provide instruction and assistance to others in resolving complex and unusual accounting/budget related 
problems. 
  
Read and interpret complex laws and regulations impacting City financial activities. 

  
Train and provide effective supervision or lead direction on accounting projects and activities. 

 
Skill:  
 
Proficiently skilled in operating a typewriter, calculator, personal computer, computer terminal and other 
office equipment, and exercising keyboard dexterity and speed necessary for successful job performance, 
i.e.: end products such as reports, statements, etc. 
 
Well skilled in providing good customer service experiences, and establishing and maintaining cooperative 
working relations with those contacted in the course of work. 
  
EDUCATION AND EXPERIENCE 

Any combination of experience and training that would likely provide the required knowledge and abilities is 
qualifying.  A typical way to obtain the knowledge and abilities would be: 
 
Experience: 
 
Two years of increasingly responsible experience in professional accounting, budget preparation or analysis 
experience; public agency experience is highly desired.   
 
Education/Training: 
 
Equivalent to a Bachelor’s Degree from an accredited college or university with major coursework in 
accounting, finance, economics or a related field.  
  
LICENSES AND CERTIFICATES 
 
Possession of, or ability to obtain an appropriate, valid California driver license. 
 
TOOLS AND EQUIPMENT USED 
 
Phones; frequent use of personal computer and printer, including word processing spreadsheet software, 
statistical computer programs and software, copy machine, postage machine, fax machine, 10-key 
calculator, typewriter, shredder and other standard office equipment. 
 
PHYSICAL DEMANDS 
 
The physical demands described herein are representative of those that must be met by an employee to 
successfully perform the essential functions of this job.  Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions.  
 
While performing the duties of this job, the employee is frequently required to sit, talk, listen, observe, and/or 
engage in a high degree of concentration.  The employee is required to use hands to finger, handle, feel or 
operate objects, tools, or controls; and reach with hands and arms.  May be expected to lift and move 
containers weighing up to 15 pounds occasionally.  Employee must be able to read 8 pitch print and decipher 
long hand writing of other people. 
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WORK ENVIRONMENT 
 
The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job.  Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions.  
 
The positions work in an office environment where the temperature remains constant.  The noise level in the 
work environment is moderately noisy.  There may be intermittent interruptions from phones, public inquiries 
and other staff.   
 
 
The duties listed above are intended only as illustrations of the various types of work that may be performed. The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related, or a 
logical assignment to the position. 
 

This job description does not constitute an employment agreement between the City of Tracy and the employee and is 
subject to change by the City as the needs of the City and/or the requirements of



 

RESOLUTION ________ 
 

 
AMENDING THE CITY’S CLASSIFICATION AND COMPENSATION PLANS AND POSITION 
CONTROL ROSTER BY APPROVING THE ESTABLISHMENT OF NEW CLASSIFICATION 

SPECIFICATION AND SALARY RANGE FOR ACCOUNTANT AND APPROPRIATING FUNDS 
FOR TWO POSITIONS 

 
 WHEREAS, The City has established Classification and Compensation Plans and Position 
Control Roster, and 
 

WHEREAS, The City has completed a classification review to establish new class 
specification and salary range, and  

 
 WHEREAS, It is necessary to amend the City’s Classification and Compensation Plans and 
Position Control Roster effective August 16, 2016, as follows: 
 

Establish Classification and Compensation  
Accountant: $6,090.70 to $7,404.10 monthly. 

   
NOW, THEREFORE, BE IT RESOLVED, That the City Council authorizes the 

Administrative Services Director or Designee to amend the City’s Classification and Compensation 
Plans for the established classifications; and  

 
BE IT FURTHER RESOLVED, that the Budget Officer is authorized to amend the Position 

Control Roster to reflect the establishment of two new Accountant positions and to appropriate 
$150,500 from the General Fund to the Administrative Services Department budget.   
 

* * * * * * * * * * * * * 
 

The foregoing Resolution ________ was adopted by the Tracy City Council on the 16th day 
of August, 2016, by the following votes: 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
 

      ____________________________ 
                    Mayor 

ATTEST: 
 
___________________________ 
City Clerk 
 
 



 
 August 16, 2016 
 

AGENDA ITEM 1.J 
 
REQUEST 
 

AUTHORIZE AMENDMENT OF THE CITY’S CLASSIFICATION AND 
COMPENSATION PLANS AND POSITION CONTROL ROSTER BY APPROVING THE 
ESTABLISHMENT OF A NEW CLASS SPECIFICATION AND SALARY RANGE FOR 
BATTALION CHIEF IN THE FIRE DEPARTMENT AND APPROVAL OF A SIDE 
LETTER OF AGREEMENT BETWEEN THE CITY OF TRACY AND THE TRACY MID 
MANAGERS BARGAINING UNIT REGARDING ADDITION OF THE BATTALION 
CHIEF TO THE UNIT 

 
EXECUTIVE SUMMARY 

 
This report recommends establishment of a new classification of Fire Battalion Chief in 
the Fire Department.  The new classification is an essential position, necessary to 
provide direct supervision of the department’s 22 Fire Captains operating in the field; 24 
hours a day, 365 days a year.  The classification will function as the primary incident 
commander at emergencies as well as direct the day to day operations of each shift.  
The addition of the Fire Battalion Chief classification will increase administrative capacity 
and enhance efficiency within the fire department management team.  Further, the 
position will allow current Fire Division Chief’s to commit the majority of their time to 
providing high level administrative support to the Fire Chief. 
 
Funding for the Fire Battalion Chief classification was approved by the City Council in the 
Fiscal Year 2016-17 budget.  Approving the class specification and salary range will allow 
staff to initiate the recruitment process with an anticipated appointment date of January 
2017.   

 
DISCUSSION 

 
At the December 1, 2015 meeting of the City Council, staff presented a Five-Year 
Outlook and Strategic Staffing Plan for discussion.  The staffing plan was the result of a 
two-day retreat of department heads and senior managers to develop a five-year strategy 
for moving the City forward to restore and bolster crucial staff and services.  Post retreat, 
each department was tasked with identifying their most critical needs.  Of the identified 
needs within the Fire Department, the Fire Battalion Chief was identified as the most 
critical. 
 
During a reorganization effort in 2005, the Fire Battalion Chief classification was 
eliminated from the Fire Department.  This reorganization flattened the management 
structure within the Fire Department and added daily shift operational responsibility to the 
Division Chief classification. Over the last eleven years, the elimination of this layer of 
management and subsequent additional workload to Division Chief’s has resulted in 
communication challenges between line staff and Fire Administration. Existing staff must 
meet the administrative demands of the organization while maintaining regular and direct 
involvement with field operations. To illustrate, the elimination of Fire Battalion Chiefs 
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would be similar to eliminating the Lieutenant position in a law enforcement agency while 
expecting the same level of efficiency. 
 
The establishment of the Fire Battalion Chief classification will provide for improved 
supervision of personnel both at emergencies and in daily operations.  The position will 
be assigned the same schedule as field units to enhance communication between line 
staff and Fire Administration.  Fire Battalion Chiefs will be assigned additional 
administrative work related to field operations such as department training, equipment, 
facility maintenance, apparatus maintenance, and project management.  
 
The Fire Battalion Chief position will be part of the Tracy Mid-Mangers Bargaining unit 
and will fall under their respective Memorandum of Understanding.  A meet and confer 
process was required to establish terms specific to the Fire Battalion Chief classification.   
The meet and confer process yielded a side letter outlining those terms and is attached. 

 
Establish Class Specification and Salary Range: Fire Battalion Chief 

 
Staff recommends that the monthly salary range for Fire Battalion Chief be $8,509.21-
$10,343.00 per month. This range takes into account current market conditions as well as 
internal alignment, including allowing for appropriate separation between the ranks. 

 
STRATEGIC PLAN 

 
This agenda item supports the City’s Governance Strategy and Business Plan, and 
specifically implements the following goals and objectives: 

 
Governance Strategy 
 
Goal 1:  Further develop an organization to attract, motivate, develop, and retain a high-

quality, engaged, high-performing, and informed workforce. 
 
Objective 1b:  Affirm organizational values. 

 
FISCAL IMPACT 
 

There is no impact to the General Fund as funding for the Fire Battalion Chief positions 
has already been approved in the FY 16/17 Budget. 

 
RECOMMENDATION 
 

That the City Council, by resolution authorize the Administrative Services Director to 
amend the City’s Classification and Compensation Plan and the Budget Officer to amend 
the Position Control Roster by approving the establishment of a class specification and 
salary range for Fire Battalion Chief and approve the side letter with the Tracy Mid 
Mangers Bargaining Unit. 

 
Prepared by  Judy Carlos, Human Resources Analyst II 
   
Reviewed by: Martha Garcia, Interim Administrative Services Director 



Agenda Item 1.J 
August 16, 2016 
Page 3 
 
  Stephanie Garrabrant- Sierra, Assistant City Manager 
 
Approved by  Troy Brown, City Manager 
 
Attachments:  A. Battalion Chief job description 

 B. Side Letter of Agreement Tracy Mid Managers Bargaining Unit  



EXHIBIT A 

City of Tracy            
 

FIRE BATTALION CHIEF 
(Advanced Supervisor/Program Manager) 

 
 
Class Title:  Fire Battalion Chief  Class Code:   30715 / 3715   
Department:   Fire    Bargaining Unit:  TMMBU 
EEO Code:  1    Effective Date: 8/2016 
FLSA Status:  Exempt   Revision Date:     
 
DESCRIPTION 
 
The Battalion Chief performs responsible management, technical, and administrative work in 
commanding and coordinating emergency operations, hazardous materials mitigation, 
investigation, inspection, prevention and personnel training activities; and provides highly 
responsible and technical assistance to the Fire Chief’s management team. 
 
SUPERVISION RECEIVED AND EXERCISED 
 
Receives direction and supervision from the Fire Chief or Fire Division Chief.  
 
Exercises direct, technical, and functional supervision over sworn, technical and clerical 
personnel. 
 
When assigned to a program area, responsible for program establishment, supervision, 
maintenance, and accountability of the program.   
 
May act on behalf of the Fire Division Chief in his/her absence. 
 
Act as Incident Commander at emergencies, until/unless relieved by the Fire Division Chief or 
Fire Chief. 
 
DISTINGUISHING CHARACTERISTICS 
 
This class is required to work a 56 hour workweek, work beyond regularly scheduled hours when 
required, serve as a strike team leader on extended deployments and provide direction and 
oversight of personnel assigned to his/her shift.  Act as incident commander at emergencies 
when necessary.  As a management level position, manages confidential and sensitive 
documents and information in an appropriate manner and act on behalf of the Fire Division 
Chief, in his/her absence.  Support and implement Fire Department goals and objectives.  
Represents the City and the Fire Department in a professional manner.   
 
IMPORTANT AND ESSENTIAL DUTIES  
 
Duties may include, but are not limited to the following: 
 
Plan, develop, and implement assigned program area. 
 
Plan, coordinate and direct the work assignments of fire personnel.  
 



 

Respond to fires and other life and property threatening emergencies and supervises the 
deployment, coordination, and safety of emergency resources in the mitigation of the 
emergency. 
 
Direct and supervise forces in the suppression of fires and in the control of incidents involving 
hazardous materials; ascertains the need for and type of equipment necessary to mitigate the 
emergency; makes technical decisions as to the best methods of extinguishing fires and 
controlling incidents after observing and receiving information about the emergency.   
 
Supervise, coach, train, mentor, and evaluate subordinate employees. Identify training needs, 
and recommend how needs can be met. 
 
Assist and participate in the preparation and administration of the department budget. 
 
Prepare written and oral reports, as directed by the Fire Division Chief, Fire Chief or designee.  
Manage sensitive documents and information appropriately. 
 
Perform research and make recommendations regarding capital purchases and facility 
improvements. 
 
Participate in the establishment and monitoring of employee performance objectives; prepare 
and present employee performance reviews.  
 
Recommend and provide staff training; work with employees to correct deficiencies.  
 
Recommend employee discipline and termination; and, implement discipline procedures. 
 
Participate as a member of the Fire Chief’s management team; assists in the development and 
administration of department goals, objectives, administrative and operational policies. 
 
Interpret and enforce applicable rules, regulations and policies. 
 
Represents the City in the community and at professional meetings as required. 
 
OTHER JOB RELATED DUTIES 
 
Provide input to help formulate and improve all areas of City goals and objectives.  Make public 
presentations, as assigned.  Perform related duties, as assigned.  Act as department liaison, 
when assigned. 
 
QUALIFICATIONS 
 
Knowledge of: 
 
Principles, practices and procedures of modern firefighting and emergency systems 
management that may be utilized for the protection of lives and property, including knowledge of 
command strategy and tactics at fires, emergency medical systems, the management of 
hazardous materials incidents, high rise fire strategies and tactics, wildland fire strategies and 
tactics and planning for large scale disasters. 
 



 

Federal, State, and local laws, codes and regulations pertaining to fire suppression, prevention, 
hazardous materials and personnel training. 
 
Labor relations practices and procedures, including the Firefighter Bill of Rights. 
 
Principles and practices of supervision, training and personnel management. 
 
Mutual Aid / Automatic Aid agreements. 
 

 Organizational development and human relations. 
 
 Principles and techniques of budget development. 
 

Systems technology, such as software used to track and account for department resources and 
programs. 

 
 Modern office practices, procedures, methods and equipment. 

 
 Short, intermediate and long term strategic planning. 

 
Ability to: 
 
Make effective use of personnel, equipment and apparatus in emergency situations. 
 
Analyze, develop and implement solutions essential to the mitigation of emergency events. 
 
Conduct a thorough fact finding investigation and enforce regulations firmly, tactfully, and 
impartially. 
 
Develop and maintain good employee morale, motivation, discipline and employee relations 
within the department. 
 
Work effectively and efficiently as a member of the department management team. 

 
Establish, supervise and modify assigned department programs in an effective and efficient 
manner. 

  
Prepare, supervise and modify program budget as assigned in an effective and efficient manner. 

 
 Write clear and concise correspondence, reports, policies and procedures. 
 

Communicate clearly, concisely, and effectively, both orally and in writing to all levels of Fire 
Department personnel. 

 
 Develop and conduct training as assigned. 
 
 Supervise, train and evaluate personnel on assigned shift. 

 
Properly interpret and make decisions in accordance with laws, regulations and policies. 
 
Establish and maintain effective working relationships with those contacted in the course of work. 



 

 
Implement the assigned missions, goals and objectives of the fire department as part of the 
management team. 
 
EDUCATION AND EXPERIENCE 
 
Completion of 6 years of full-time suppression experience in a municipal Fire Department, and 4 
years of experience as a full-time, paid Fire Captain in a municipal Fire Department. 
 
Must possess: as a minimum, the equivalent of an Associate’s degree from an accredited post-
secondary institution. 

 
LICENSES AND CERTIFICATES 
 
Possession of Fire Officer or Company Officer Certificate in accordance with California State Fire 
Training requirements. 
 
Possession of or ability to obtain and maintain, an appropriate, valid California Class C Driver 
License. 
 
Possession of or ability to obtain and maintain an appropriate, valid Emergency Medical 
Technician Certificate 
 
Shall maintain an appropriate, valid CPR certification. 
 
Incumbent may have up to three years to complete Chief Fire Officer Certification in accordance 
with California State Fire Training requirements. 
 
Incumbent may have up to two years to qualify as a strike team leader. 

 
SPECIAL REQUIREMENTS 
 
On an annual basis, complete and meet the incumbent requirements of an NFPA 1582 physical 
exam.   
 
In accordance with City policy, incumbents in this class are required to be non-smokers, as part 
of the qualifications for employment. 
 
TOOLS AND EQUIPMENT USED 
 
Emergency medical aid equipment, fire apparatus, radio, pager, personal computer, mobile data 
computer/tablet, phone, motor vehicle and self-contained breathing apparatus. 
 
PHYSICAL DEMANDS 
 
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable accommodation 
may be made to enable individuals with disabilities to perform the essential functions.  
 
While performing the duties of this job, the employee is frequently required to stand; walk; use 
hands to finger, handle, or operate objects, tools, or controls; and reach with hands and arms. 



 

The employee is occasionally required to sit; climb or balance; stoop, kneel, crouch, or crawl; 
talk or hear; and taste or smell.  
 
The employee must frequently lift and/or move up to 10 pounds and occasionally lift and/or move 
up to 100 pounds. Specific vision abilities per DMV requirements. 
 
WORK ENVIRONMENT 
 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions.  
 
While performing the duties of this job, the employee occasionally works in outside weather 
conditions.  The employee is occasionally exposed to wet and/or humid conditions, toxic or 
caustic chemicals. 
  
The noise level in the work environment is usually quiet while in the office, or moderately loud 
when in the field. 
 

 
The duties listed above are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position if the work 
is similar, related or a logical assignment to the position. 
 
The job description does not constitute an employment agreement between the City of Tracy and employee  
and is subject to change by the City as the needs of the City and requirements of the job change.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



EXHIBIT B 

SIDE LETTER OF AGREEMENT BETWEEN THE CITY OF TRACY 
AND 

THE TRACY MID MANAGERS BARGAINING UNIT (TMMBU) 
Addition of Fire Battalion Chief  

 
 

WHEREAS, the City of Tracy (the “City”) and the Tracy Mid Managers Bargaining Unit 
(“TMMBU”) are parties to a collective bargaining agreement that is set to expire on June 30, 
2018 (the “MOU”); 
 
WHEREAS, the Fire Battalion Chief is a new classification necessary to provide direct 
supervision of the Fire Department’s 21 Fire Captains operating in the field; 24 hours a day, 365 
days a year; 
 
WHEREAS the City and TMMBU met and conferred in good faith regarding these adjustments 
and agreed to modify the MOU as set forth in this Side Letter; 
 
NOW THEREFORE, the City and TMMBU, after meeting and conferring in good faith, agree to 
the following amendments to the MOU: 
 

1). Establishment of a Fire Battalion Chief classification at the salary range of $8,509.21-
$10,343.00 per month. 

 
2).Uniform Maintenance Allowance – Fire Battalion Chiefs 

 
The City shall provide each employee an annual uniform allowance of $915, which shall 
include the purchase and maintenance of regular uniforms, Class A uniform and safety 
shoes as approved by the Fire Chief. 
 
Uniform maintenance allowance will be paid separate from payroll checks and will be 
issued on June 30th or the last business day before June 30th. 

 
3). Battalion Chief Coverage Stipend  
 
Battalion Chiefs shall receive an additional stipend under the following conditions only: 
 

• Covering an additional shift due to scheduled leave and/or unscheduled absence 
of the assigned Battalion Chief (vacation, sick leave, etc.) 

• Assigned as a Strike Team or Task Force Leader if the assignment results from 
an order requested by the California Office of Emergency Services (OES) and is 
eligible for reimbursement under the terms and conditions of the California Fire 
Assistance Agreement. 

 
Battalion Chiefs shall receive compensation of $60 per hour ($1,440 per shift) only when 
providing shift coverage for the 24 hour Battalion Chief in his or her absence or when 
assigned out-of-county as a single resource or as part of a Strike Team, or Task Force.   
 
Stipend pay is pro-rated to the nearest quarter-hour.  For out-of-county mutual aid 
assignments, the stipend hours paid are for all hours spent by the employee, outside of 
normal scheduled work hours, from portal to portal for purposes of the assignment. 
 
Stipend Pay shall not be paid for Battalion Chiefs performing their required duties 
including but not limited to the following: 

• Staff meetings; 



 

• Special projects; 
• Appearances before City Council and commissions; 
• Public information presentations; 
• Activities involved with the completion of normal activities or programs such as 

but not limited to budgets, inventory, disciplinary processes and labor 
negotiations;  

• Emergencies and associated reports that extend beyond normal shift hours; 
• Emergency call-back; 
• Coverage to allow other employees to perform the duties listed above; 
• Training, college coursework, conferences and symposiums. 

 
 
4). Acting (Move-up) Battalion Chief w/ Fire Chief Discretion 
 

When a vacancy occurs in the Battalion Chief rank due to scheduled leave (e.g. 
vacation, sick leave, etc.) or out-of-county mutual aid response as indicated above (# 
2 –Battalion Chief Coverage Stipend), the incumbent Battalion Chiefs will have first 
right of refusal to backfill the vacancy.  If the shift is over-staffed (beyond minimum 
staffing levels), a Fire Captain may move up to act in the Battalion Chief 
classification to alleviate the need for stipend pay.   
 
In the event no incumbent Battalion Chiefs volunteer to backfill the vacancy, a 
qualified Fire Captain may move up to temporarily act in the Battalion Chief 
classification. 
 
The Fire Chief retains the right to make Acting Battalion Chief assignments at his/her 
sole discretion.  Acting Battalion Chief assignments shall not be made as 
alternatives to promotions. 
 

5). In-lieu Pay for Holidays for Battalion Chiefs on a regularly assigned fifty-six (56) hour 
schedule 

 
The following are authorized holidays: 

  New Year’s Day (January 1) 
  Martin Luther King, Jr. Day (3rd Monday in January) 
  President’s Birthday (3rd Monday in February) 
  Memorial Day (Last Monday in May) 
  Independence Day (July 4) 
  Labor Day (1st Monday in September) 
  Veteran’s Day (November 11) 
  Thanksgiving Day (4th Thursday in November) 
  Day after Thanksgiving Day (4th Friday in November) 
  Christmas Eve (December 24) 
  Christmas Day (December 25) 
  Floating Holidays (2) 
 
  Holiday In-lieu Pay 

Holiday in-lieu pay shall be paid to Battalion Chiefs on a fifty-six (56) hour 
schedule.  Holiday in-lieu pay is in addition to the employee’s regular base salary 
and shall be based on the following formula: 

• Annual base salary divided by 2,912 hours = Hourly rate X 18 hours = 1 full 
Holiday In-lieu pay. 
 



 

• Holiday In-lieu pay will be paid on separate checks on the regular payday June 30 
and December 15 with one half of the annual amount being paid on each of these 
dates. 
 

6). PERS Retirement Formula 
 
The City’s contract with the California Public Employee’s Retirement System (CalPERS) 
includes the single highest year retirement formula; the CalPERS 1959 Survivor Benefit 
level Four (4) to all Battalion Chief employees covered under this agreement and the 
three percent at 55 (3%@55) retirement benefit formula.  The City shall pay the employer 
contribution for this CalPERS retirement benefit. 
 
Employees hired by the City of Tracy on or after January 1, 2013 and meeting the 
definition of “new member”, under the Public Employees’ Pension Reform Act shall be 
subject to all the provisions of the law, including, but not limited to the two point seven 
percent at age 57 (2.7%@57) retirement formula with a three year compensation period. 
 
Employees who receive the CalPERS retirement formula of three percent at age 55 (3% 
@55) shall pay the 9% of salary of employee contribution towards employee statutory 
share of CalPERS retirement.  Employees who receive the CalPERS retirement formula 
of two point seven percent at age 57 (2.7% @ 57) shall pay the employee contribution 
required by the Public Employees’ Pension Reform Act, currently calculated at fifty 
percent (50%) of normal cost. 
 
Employee payments of the employee portion of the CalPERS retirement benefit cost shall 
be made as a payroll deduction on a pre-tax basis to the extent allowed by law.  
 
7). Section 7.1 Workweek of the MOU shall be amended to add the following: 
 

The workweek for all Fire Battalion Chiefs shall be from Sunday at 12:00 a.m. 
through the following Saturday at 11:59 p.m. and workday shall mean 7:00 a.m. to 
6:59 a.m.  The work period for fire employees shall follow the provisions under the 
7K exemption of the Fair Labor Standards Act (Exception – 40 hour per week 
employees).  The designated workweek shall remain permanent and may be 
changed only as a result of major changes in operations, payroll procedures, or 
as otherwise necessary in order to deliver services as efficiently and economically 
as possible. 
 

8.) Section 8.6 Sick Leave Accrual of the MOU shall be amended to add the following: 
 
 All Fire Battalion Chiefs shall be eligible to accrue sick leave at the following rates: 
  

a) Employees on a 56-hour schedule shall accrue - twenty-four (24) hours of sick 
leave for each month of service.  

 
b)  Employees on a 40-hour schedule shall accrue sick leave at the rate of eight 

(8) hours for each month of service.  
 

For the purpose of this section, months of service shall mean consecutive 
calendar months.  
 

9). Section 8.10 Vacation Accrual of the MOU shall be amended to add the following: 

mailto:2.7%25@57


 

  
Fire Battalion Chiefs on a fifty-six (56) hour work week shall be entitled to annual 
vacation leave based on length of continuous service.   
 
 0 through 5 years of service             144 hours per year of vacation 
  6 through 10 years of service 216 hours per year of vacation 
11 through 15 years of service 252 hours per year of vacation 
16 through 20 years of service 288 hours per year of vacation 
20 years or more of continuous employment shall accrue one (1) additional hour 
per month for each additional year of service. 

 
10). Unless specifically modified by this Side Letter, the terms and conditions of the MOU 
shall remain in full force and effect. 
 
11). The terms of this Side Letter shall take effect following the first full pay period 
following ratification by TMMBU and adoption by the City Council. 

 
 
 

FOR: City of Tracy    FOR:  Tracy Mid Managers Bargaining Unit 
 
 
 
_____________________________  _____________________________________ 
Troy Brown, City Manager   Stephanie Reyna-Hiestand, TMMBU President 
 
 
Date: ________________   Date: _________________ 

 
Approved as to form: 

 
 

_________________________________ 
City Attorney  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

RESOLUTION 2016 - _____ 
 

AUTHORIZE AMENDMENT OF THE CITY’S CLASSIFICATION AND 
COMPENSATION PLANS AND POSITION CONTROL ROSTER BY APPROVING THE 
ESTABLISHMENT OF A NEW CLASS SPECIFICATION AND SALARY RANGE FOR 

BATTALION CHIEF IN THE FIRE DEPARTMENT AND APPROVAL OF A SIDE 
LETTER OF AGREEMENT BETWEEN THE CITY OF TRACY AND THE TRACY MID 

MANAGERS BARGAINING UNIT REGARDING ADDITION OF THE FIRE BATTALION 
CHIEF TO THE UNIT 

 
WHEREAS, The City has Classification and Compensation Plans, and a Position Control 

Roster, and 
 

WHEREAS, The City has completed classification reviews to establish classification 
specifications. 
 

 WHEREAS, the City of Tracy (the “City”) and the Tracy Mid Managers Bargaining Unit 
(“TMMBU”) are parties to a collective bargaining agreement that is set to expire on June 30, 
2018 (the “MOU”); 
 

WHEREAS the City and TMMBU met and conferred in good faith regarding these 
adjustments and agreed to modify the MOU as set forth in this Side Letter; 

   
            NOW, THEREFORE, BE IT RESOLVED, as follows: 

 
1.  The City Council authorizes the Administrative Services Director to amend the City’s 

Classification Plan and that the City’s Classification and Compensation Plans and the Position 
Control Roster are as follows: 

            
            Establish Classification: Fire Battalion Chief   
            Salary Range: $8,509.21 - $10,343.00 monthly  
                                        

2.  The Budget Officer is authorized to amend the Compensation Plan and the Position 
Control Roster to reflect the amendments set forth above. 
 

3. The City and TMMBU, after meeting and conferring in good faith, agree to the 
amendments as set forth in Exhibit B to the staff report accompanying this item. 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

 

The foregoing Resolution 2016 - _____ was adopted by the Tracy City Council on the 
16th day of August, 2016 by the following votes: 
 

AYES:              COUNCIL MEMBERS: 
 

NOES:             COUNCIL MEMBERS: 
 

ABSENT:         COUNCIL MEMBERS: 
 

ABSTAIN:        COUNCIL MEMBERS: 
 

      ____________________________ 
                                                                                          Mayor 
ATTEST: 
 
______________________ 
City Clerk 



August 16, 2016 
 

AGENDA ITEM 1.K 
 
REQUEST 
 

ACCEPT REPORT REGARDING STATUS OF THE MEASURE E RESIDENTS’ 
OVERSIGHT COMMITTEE ANNUAL REPORT 

 
EXECUTIVE SUMMARY 
 

The Measure E Residents’ Oversight Committee bylaws state that its role is to review 
the independent financial reports necessary to advise the City Council of its findings and 
make recommendations during the term of the Committee.   
 
The Measure E Residents Oversight Committee met in August of 2016 and will have the 
independent financial report ready for Council review and discussion in October 2016.  
 

DISCUSSION 
 

City Council established the Measure E Residents’ Oversight Committee (“Committee”) 
for the purpose of overseeing revenues generated by, and expenses related to, the one-
half cent sales tax measure (Measure E), which was adopted by the voters in November 
2010.  The current members of the Committee are Michel Bazinet (Chairperson), Bryan 
Thompson (Vice-Chairperson), Larry Fragoso, and Eleassia Davis. 
 
The Committee’s responsibilities include the following: 
 

• To serve in an advisory-only capacity to the City Council; 
• To provide oversight of the revenues and expenses pertaining to the portion of 

the sales tax generated by Measure E;  
• To review the annual independent financial audit of the City performed by an 

independent auditor on sections pertaining to the revenue and expenses related 
to the portion of the sales tax generated by Measure E; 

• To review other City financial reports pertaining to the revenue generated by and 
expenses related to the portion of the sales tax generated by Measure E 
revenue and expenses; 

• To provide Council with an annual written report; 
• To provide additional reports to Council at the committee and/or Council’s 

discretion (all reports must be in writing and agendized pursuant to the Brown 
Act). 
 

The City received a letter of resignation by a Measure E Resident’s Oversight Committee 
member in July 2016.  The reduction in membership, as well as the late preparation of the 
Comprehensive Annual Financial Report caused a delay in the preparation of the Measure E 
Residents’ Oversight Committee Annual Report.  The Measure E Residents’ Oversight 
Committee conducted two Special Meetings in August 2016 to plan the preparation and review 
a draft of the FY 2014-15 annual report.  The committee plans to have a final FY 2014-15 
annual report ready for Council review and discussion in October 2016. 
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STRATEGIC PLAN 

 
This item is in accordance with Council Governance Strategy: 
 
Goal 2: Ensure continued fiscal sustainability through financial and budgetary 
stewardship 
 

FISCAL IMPACT 
 
 No fiscal impact is associated with this informational report. 
 
RECOMMENDATION 

 
It is recommended that the City Council accept the report regarding status of the 
Measure E Residents’ Oversight Committee annual report. 
 

Prepared by:  Martha Garcia, Interim Administrative Services Director 
 
Reviewed by: Stephanie Garrabrant-Sierra, Assistant City Manager 
 
Approved by:  Troy Brown, City Manager 
 



August 16, 2016 
 

AGENDA ITEM 1.L 
 
REQUEST 
 

ACCEPTANCE OF THE POLICE COMMUNICATION TOWER ACCESS DRIVEWAY 
PROJECT, CIP 71081A, COMPLETED BY ROBERT BURNS GENERAL 
ENGINEERING CONTRACTOR, INC. OF STOCKTON, CALIFORNIA, 
AUTHORIZATION FOR THE CITY CLERK TO FILE THE NOTICE OF COMPLETION, 
AND AUTHORIZATION FOR THE CITY ENGINEER TO RELEASE THE BONDS AND 
RETENTION PAYMENT 
 

EXECUTIVE SUMMARY 
 

The scope of work for this project involved construction of an access driveway to the 
new proposed police communication tower on City-owned property along Old Schulte 
Road (Antenna Farm Site).  Robert Burns General Engineering Contractor, Inc. of 
Stockton, California, has completed construction of the Police Communication Tower 
Access Driveway Project, CIP 71081A, and the project’s costs are within the available 
budget.  Staff recommends City Council accept the project to enable the City Engineer 
to release the contractor’s bonds and retention. 

 
DISCUSSION 
 

On July 7, 2015, City Council awarded a construction contract to Robert Burns General 
Engineering Contractor, Inc., of Stockton, California for construction of the Police 
Communication Tower Access Driveway Project, CIP 71081A, in the amount of 
$129,779. 
 
The scope of work for this project involved construction of a 12 foot wide access 
driveway with turnouts and turnaround, gates, and fencing for a new communication 
tower at the old Antenna Farm site.   
 
The scope of work for the project also included application of prime coat, a 12” HDPE 
culvert, entrance gate, chain link enclosure for the radio tower, chain link gate, and 
communications conduit.  An electrical power supply line was removed from the design, 
prior to bidding the project, which resulted in a net savings for the project budget of 
$92,921.96. 
 
Two change orders in the net amount of $1,699.04 were issued. One change order was 
issued in the amount of $8,530.04, for furnishing and installing white reflective object 
markers for pull boxes and construction of an aggregate base pad. The second 
(negative) change order was issued in the amount of ($6,831) to delete Additive Bid 
Items E (8’ chain link fence) and F (8’ chain link gate). 
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Project costs are as follows: 
      

A. Construction Contract Amount                     $129,779.00 
B.  Change Orders     $    1,699.04 
C. Design, Construction Management, Inspection,  
 Testing & Miscellaneous Expenses   $  64,813.00            
D. Project Management Charges   $  10,787.00    

   
Total Project Costs     $207,078.04 
 

  Budgeted Amount         $300,000.00 
 
The project has been completed within the available budget, on schedule, per plans, 
specifications, and City of Tracy standards.  
 

STRATEGIC PLAN 
 

This agenda item is a routine operational item and does not relate to the Council’s 
Strategic Plans. 

 
FISCAL IMPACT 
 

CIP 71081A is an approved Capital Improvement Project with sufficient funding from 
General Fund 301 to cover expenditures.  Remaining funds in the amount of $92,921.96 
will remain in this CIP until the project is closed. 

 
RECOMMENDATION 
 

That City Council, by resolution, accept the Police Communication Tower Access 
Driveway Project, CIP 71081A, authorize the City Clerk to record the Notice of 
Completion with the San Joaquin County Recorder and authorize the City Engineer, in 
accordance with the terms of the construction contract, to release the bonds and 
retention payment. 
 

Prepared by:  Moheb Argand, Senior Civil Engineer 
Paul Verma, Senior Civil Engineer 

   
Reviewed by: Robert Armijo, City Engineer 
  Andrew Malik, Development Services Director 
  Martha Garcia, Interim Administrative Services Director 

Stephanie Garrabrant-Sierra, Assistant City Manager 
 
Approved by: Troy Brown, City Manager 
 



RESOLUTION 2016-_____ 
 

ACCEPTING THE POLICE COMMUNICATION TOWER ACCESS DRIVEWAY PROJECT, 
CIP 71081A, COMPLETED BY ROBERT BURNS GENERAL ENGINEERING 

CONTRACTOR, INC. OF STOCKTON, CALIFORNIA, AUTHORIZING THE CITY CLERK 
TO FILE THE NOTICE OF COMPLETION, AND AUTHORIZING THE CITY ENGINEER TO 

RELEASE THE BONDS AND RETENTION PAYMENT 
 

WHEREAS, On July 7, 2015, City Council awarded a construction contract to Robert 
Burns General Engineering Contractor, Inc. of Stockton, California for construction of Police 
Communication Tower Access Driveway Project, CIP 71081A, in the amount of $129,779, and 
 

WHEREAS, The Contractor has completed construction of Police Communication Tower 
Access Driveway Project, CIP 71081A, and the project’s costs are within the available budget.   

 
WHEREAS, Two change orders in the net amount of $1,699.04 were issued, and 
 
WHEREAS, The project costs are as follows: 
 

A. Construction Contract Amount                   $129,779.00 
 

B.   Change Orders     $    1,699.04 
C. Design, Construction Management, Inspection,  
 Testing & Miscellaneous Expenses   $  64,813.00            
D. Project Management Charges   $  10,787.00    

   
Total Project Costs     $207,078.04 
 

  Budgeted Amount         $300,000.00 
 

WHEREAS, The project has been completed within the available budget, on schedule, 
per plans, specifications, and City of Tracy standards, and 

 
WHEREAS, CIP 71081A is an approved Capital Improvement Project with sufficient 

funding from General Fund 301 to cover expenditures.  Remaining funds in the amount of 
$92,921.96 will remain in this CIP until the project is closed; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council accepts the Police 
Communication Tower Access Driveway Project, CIP 71081A, and authorizes the City Clerk to 
record the Notice of Completion with the San Joaquin County Recorder.  Furthermore, that City 
Council authorizes the City Engineer, in accordance with the terms of the construction contract, 
to release the bonds and retention payment. 

 
 

* * * * * * * * * * * 
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The foregoing Resolution 2016-_____ was passed and adopted by the Tracy City 
Council on the 16th day of August, 2016, by the following vote: 
 
 

AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
       ___________________________ 
       MAYOR 
 
ATTEST: 
 
 
______________________________ 
CITY CLERK 



August 16, 2016 
 

AGENDA ITEM 1.M 
 
REQUEST 
 

ACCEPTANCE OF THE POLICE RADIO EQUIPMENT ROOM FIRE SUPPRESSION 
SYSTEM, CIP 71050B, COMPLETED BY INTELLIGENT TECHNOLOGIES AND 
SERVICES, INC., OF PLEASANTON, CA; AUTHORIZATION FOR THE CITY CLERK 
TO FILE THE NOTICE OF COMPLETION AND AUTHORIZATION FOR THE CITY 
ENGINEER TO RELEASE THE BONDS AND RETENTION PAYMENT 

 
EXECUTIVE SUMMARY 
 

The project included installation of an automatically activated, total flooding fire 
suppression system at the police department’s radio room, radio annex room, and 
uninterrupted power source room.     
 
The contractor has completed construction of the Police Radio Fire Suppression 
System, CIP 71050B, in accordance with project plans, specifications, and contract 
documents.  Project costs are within the available budget.  Staff recommends Council 
accept the project to enable the City engineer to release the contractor’s bonds and 
retention. 

 
DISCUSSION 
 

The scope of work for this project consisted of providing engineering, installation, and 
testing required for a complete integrated fire protection system including an 
addressable fire suppression system control panel, alarm, monitoring, and other 
electrical components as needed.   
 
The plans and specifications were prepared in-house by engineering staff.  
 
The project was advertised for bids on the City of Tracy’s website and builder’s 
exchanges on April 27, 2015.  On August 13, 2015, the City Manager, in accordance 
with TMC 2.20.260, executed the agreement with the lowest monetary bidder, Intelligent 
Technologies and Services, Inc., of Pleasanton, California, in the amount of $32,810 for 
the Police Radio Equipment Room Fire Suppression System, CIP 71050B. 
 
One change order in the amount of $2,745 was issued for this project for running a 
conduit from the new fire suppression control panel to the building FACP in the electrical 
room. 

 
The project has been completed within the available budget, on schedule, per plans, 
specifications, and City of Tracy standards.  
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Estimated budget and project costs are as follows: 
      

A. Construction Contract Amount                     $32,810 
B.   Change Orders     $ 2,745 
C. Design, Construction Management, Inspection,  
 Testing & Miscellaneous Expenses   $ 6,350             
D. Project Management Charges   $ 5,338  

   
Total Project Costs     $47,243 
 

  Budgeted Amount         $50,000 
 
STRATEGIC PLAN 
 

This agenda item is a routine operational item and does not relate to the Council’s 
Strategic Plans. 

 
FISCAL IMPACT 
 

CIP 71050B is an approved Capital Improvement Project with sufficient funding. There 
will be no fiscal impact to the General Fund.   

 
RECOMMENDATION 
 

That City Council accept, by resolution, the Police Radio Fire Suppression System, CIP 
71050B, completed by Intelligent Technologies and Services, Inc., of Pleasanton, 
California, and authorize the City Clerk to record the Notice of Completion with the San 
Joaquin County Recorder and authorize the City Engineer, in accordance with the terms 
of the construction contract, to release the bonds and retention payment. 

 
 
Prepared by:  Moheb Argand, Senior Civil Engineer 
  Paul Verma, Senior Civil Engineer 
   
Reviewed by: Robert Armijo, City Engineer 
  Andrew Malik, Development Services Director 
  Martha Garcia, Interim Administrative Services Director 

Stephanie Garrabrant-Sierra, Assistant City Manager 
 
Approved by: Troy Brown, City Manager 
 



RESOLUTION 2016-________ 
 

ACCEPTING THE POLICE RADIO EQUIPMENT ROOM FIRE SUPPRESSION SYSTEM, 
CIP 71050B, COMPLETED BY INTELLIGENT TECHNOLOGIES AND SERVICES, INC. OF 

PLEASANTON, CA, AUTHORIZING THE CITY CLERK TO FILE THE NOTICE OF 
COMPLETION, AND AUTHORIZING THE CITY ENGINEER TO RELEASE THE BONDS 

AND RETENTION PAYMENT 

 
WHEREAS, The scope of work for this project consisted of providing engineering, 

installation, and testing required for a complete integrated fire protection system including 
addressable fire suppression system control panel, alarm, monitoring, and 
 

WHEREAS, The project was advertised for informal bids on the City of Tracy website 
and builder’s exchanges on exchanges April 27, 2015, and 
 

WHEREAS, On August 13, 2015, the City Manager, in accordance with TMC 2.20.260, 
executed the agreement with the lowest monetary bidder Intelligent Technologies and Services, 
Inc., of Pleasanton, California, in the amount of $32,810 for the Police Radio Equipment Room 
Fire Suppression System, CIP 71050B, and 

 
WHEREAS, One change order in the amount of $2,745 was issued; 
 
WHEREAS, The status of budget and project costs are as follows: 
 

A. Construction Contract Amount                     $32,810 
B.   Change Orders     $  2,745 
C. Design, Construction Management, Inspection,  
 Testing & Miscellaneous Expenses   $  6,350             
D. Project Management Charges   $  5,338  

   
Total Project Costs     $47,243 
 

  Budgeted Amount         $50,000 
   

WHEREAS, The project has been completed within the available budget, on schedule, 
per plans, specifications, and City of Tracy standards, and 

 
WHEREAS, CIP 71050B, is an approved Capital Improvement Project with sufficient 

funding; there will be no fiscal impact to the General Fund; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council accepts the Police Radio 
Fire Suppression System, CIP 71050B, completed by Intelligent Technologies and Services, 
Inc., of Pleasanton, California, and authorizes the City Clerk to record the Notice of Completion 
with the San Joaquin County Recorder.  The City Engineer, in accordance with the terms of the 
construction contract, will release the bonds and retention payment. 

 
 

* * * * * * * * * * * 
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The foregoing Resolution 2016-_____ was passed and adopted by the Tracy City 
Council on the 16th day of August, 2016, by the following vote: 
 
 

AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
       ___________________________ 
       MAYOR 
 
ATTEST: 
 
 
______________________________ 
CITY CLERK 



August 16, 2016 
 

AGENDA ITEM 1.N 
 

REQUEST 
 

APPROVAL OF THE FINAL SUBDIVISION MAP AND SUBDIVISION IMPROVEMENT 
AGREEMENT FOR TRACY HILLS PHASE 1A, TRACT 3878, OFF-SITE 
IMPROVEMENT AGREEMENT FOR THE WATER STORAGE TANK, OFF-SITE 
IMPROVEMENT AGREEMENT FOR CORRAL HOLLOW ROAD FRONTAGE 
IMPROVEMENTS, AUTHORIZATION FOR THE MAYOR TO EXECUTE THE 
AGREEMENTS, AND AUTHORIZATION FOR THE CITY CLERK TO FILE THE 
SUBDIVISION IMPROVEMENT AGREEMENT WITH THE SAN JOAQUIN COUNTY 
RECORDER  
 

EXECUTIVE SUMMARY 
 

City staff requests that the City Council approve the Final Subdivision Map of Tracy Hills 
Phase 1A, Tract 3878, for subdivision into 25 lots for future residential subdivisions, and 
55 parcels for non-residential purposes. Approval of the Final Subdivision Map will 
facilitate recordation of the Final Subdivision Map, however, no residential or 
commercial development will be permitted.  Tracy Hills Project Owner, LLC, a Delaware 
limited liability company, and Tracy Phase I, LLC, a Delaware limited liability company 
(together, “Subdivider”) has signed the Subdivision Improvement Agreement and Off-
site Improvement Agreements and posted required security to guarantee completion of 
the improvements required as a condition of approval of the Final Subdivision Map.   
 

DISCUSSION 
 

On April 5, 2016, the Tracy City Council approved a Vesting Tentative Subdivision Map 
for Tracy Hills Phase 1A, Tract 3878 (VTSM) pursuant to Resolution 2016-066. The 
VTSM is intended to create 25 large lots (ranging in size from 6 to 15 acres) that could 
be incrementally sold to various home builders.  The VTSM also includes 55 parcels of 
various sizes for non-residential purposes such as storm drainage retention basins, a 
school site, parks, Mixed Use Business Park sites, and multiple other parcels that would 
be owned by an HOA for private landscaping or other purposes.  Attachment A shows 
the Project Area included in the VTSM. 
 
The Subdivider is requesting approval of the Final Subdivision Map of Tracy Hills Phase 
1A, Tract 3878, to create the 25 large lots and 55 parcels in conformance with the 
approved VTSM.  The Final Subdivision Map is intended for the purposes of selling 
large parcels to multiple builders and is not intended by the Subdivider or the City for 
development on any portion of the property until subsequent Final Maps for residential 
lots are approved by the City in the future.  The Final Subdivision Map for Tracy Hills 
Phase 1A, Tract 3878, (Attachment B) has been prepared on behalf of the Subdivider 
and reviewed by the Engineering Division. 
 
The Conditions of Approval for the VTSM require the Subdivider to design and construct 
certain on-site and off-site improvements as a condition of approval of the Final 
Subdivision Map pursuant to the Subdivision Map Act, the Subdivision Ordinance, and 
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applicable City Standards.  Improvement Plans for the required improvements, except 
landscape improvements on the Spine Road, have been prepared on behalf of the 
Subdivider, and approved by the City Engineer.   The landscape plans are currently 
being reviewed by Engineering staff and are anticipated to be ready for approval at a 
subsequent City Council meeting.   
 
The Subdivision Improvement Agreement (SIA) addresses construction of the Spine 
Road and backbone utilities that will be constructed by the Subdivider (Attachment C).  
The SIA will be amended at a later City Council meeting to include the landscape 
improvements upon approval of the landscape plans by the City Engineer. 
 
The Off-site Improvement Agreement (OIA) for the Water Storage Tank (Attachment D) 
addresses construction details of the at-grade water storage tank and a booster pump 
station to be completed and operational before final inspection of the 301st residential 
building within the Project.  
 
The OIA for Corral Hollow Road Frontage Improvements (Attachment E) addresses the 
widening of Corral Hollow Road along the frontage of the Project and installation of a 
traffic signal at the (future) intersection of Corral Hollow Road and Spine Road.   
 
The Subdivider has executed the SIA the OIAs for the Water Storage Tank and Corral 
Hollow Road Frontage Improvements and posted required securities to guarantee 
completion of the improvements.   
 
The Final Subdivision Map has been reviewed as to its substantial compliance with the 
approved Vesting Tentative Subdivision Map.  The SIA, OIAs, Final Subdivision Map, 
and Improvement Plans are on file with the City Engineer and are available for review 
upon request. 
 
Upon completion of all improvements, the City will accept the improvements for 
maintenance and will accept all offers of dedication of public right-of-way at that time. 

 
FISCAL IMPACT 
 

There will be no impact to the General Fund. The Subdivider has paid the applicable 
engineering review fees which include the cost of review of the Improvement Plans and 
processing the agreements.   

 
STRATEGIC PLAN  
 
 This agenda item is consistent with the Council approved Economic Development 
 Strategy to ensure physical infrastructure necessary for development. 
 
RECOMMENDATION 
 

That City Council, by resolution, approve the Final Subdivision Map for Tracy Hills 
Phase 1A, Tract 3878, authorize the Mayor to execute the Subdivision Improvement 
Agreement, the Off-site Improvement Agreement for the Water Storage Tank, and the 
Off-site Improvement Agreement for the Corral Hollow Road Frontage Improvements, 
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and authorize the City Clerk to file the Subdivision Improvement Agreement with the San 
Joaquin County Recorder. 

 
Prepared by: Criseldo Mina, Senior Civil Engineer 

Reviewed by: Robert Armijo, City Engineer 
  Andrew Malik, Development Services Director 
  Martha Garcia, Interim Administrative Services Director 

Stephanie Garrabrant-Sierra, Assistant City Manager 

Approved by:  Troy Brown, City Manager 
 
ATTACHMENTS 
 
Attachment A - Vicinity Map 
Attachment B - Final Subdivision Map  
Attachment C - Subdivision Improvement Agreement 
Attachment D - Off-site Improvement Agreement for Water Storage Tank 
Attachment E - Off-site Improvement Agreement for Corral Hollow Road Frontage Improvements 

 



Attachment A 

 

 

 

 

VICINITY MAP 

 

 

TRACY HILLS PHASE 1A, TRACT 3878 
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RESOLUTION 2016-_____ 

 
APPROVING THE FINAL SUBDIVISION MAP FOR TRACY HILLS PHASE 1A, TRACT 3878 

 
 WHEREAS, A Vesting Tentative Subdivision Map for Tracy Hills Phase 1A, Tract 3878 with 
25 large lots and 55 parcels of various sizes for non-residential purposes (such as storm drainage 
retentions basins, a school site, parks, Mixed Use Business Park sites, and multiple other parcels 
that would be owned by an HOA for private landscaping or other purposes) was approved by City 
Council on April 5, 2016, pursuant to Resolution 2016-066, and 
 
 WHEREAS, The Conditions of Approval for the VTSM require the Subdivider to design and 
construct certain on-site and off-site improvements as a condition of approval of the Final 
Subdivision Map pursuant to the Subdivision Map Act, the Subdivision Ordinance, and applicable 
City Standards, and  
 

WHEREAS, The Improvement Plans, Specifications, and Cost Estimates for the required 
improvements, (excepting landscape improvements on Spine Road), have been prepared on behalf 
of the Subdivider, and approved by the City Engineer, and 

 
WHEREAS, The landscape plans for Spine Road are currently being reviewed by 

Engineering staff and are anticipated to be ready for approval in a few weeks, and 
 
 WHEREAS, There will be no fiscal impact to the General Fund.  The Developer will pay for 
the cost of engineering inspection and processing the agreement; 
 
 NOW, THEREFORE, BE IT RESOLVED, That City Council approves the Final Subdivision 
Map for Tracy Hills Phase 1A, Tract 3878. 
 

* * * * * * * * * * * * * 
 
 

The foregoing Resolution 2016-______ was passed and adopted by the Tracy City Council 
on the 16th day of August, 2016, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
 
                                                                _________________________________ 

                                                           MAYOR 
ATTEST 
 
________________________ 
CITY CLERK 



RESOLUTION 2016-_____ 
 

APPROVING THE SUBDIVISION IMPROVEMENT AGREEMENT FOR TRACY HILLS 
PHASE 1A, TRACT 3878, AND AUTHORIZING THE MAYOR TO EXECUTE THE 

AGREEMENT, AND AUTHORIZING THE CITY CLERK TO FILE THE SUBDIVISION 
IMPROVEMENT AGREEMENT WITH THE SAN JOAQUIN COUNTY RECORDER 

 
 WHEREAS, A Vesting Tentative Subdivision Map for Tracy Hills Phase 1A, Tract 3878 with 
25 large lots and 55 parcels of various sizes for non-residential purposes (such as storm drainage 
retentions basins, a school site, parks, Mixed Use Business Park sites, and multiple other parcels 
that would be owned by an HOA for private landscaping or other purposes) was approved by City 
Council on April 5, 2016, pursuant to Resolution 2016-066, and 
 
 WHEREAS, The Subdivision Improvement Agreement (SIA) addresses construction of Spine 
Road and Backbone Utilities that will be constructed by the Subdivider, and the SIA will be amended 
at a later date to include the landscape improvements upon approval of the landscape plans by the 
City Engineer, and  
 

WHEREAS, The Improvement Plans, Specifications, and Cost Estimates for the required 
improvements, (excepting landscape improvements on Spine Road), have been prepared on behalf 
of the Subdivider, and approved by the City Engineer, and 

 
 WHEREAS, The Subdivider has executed the SIA for the Corral Hollow Road Frontage 
Improvements and has posted the required securities to guarantee completion of the improvements, 
and 
 
 WHEREAS, Upon completion of all improvements, the City will accept the improvements and 
will accept all offers of dedication of public right-of-way, and 
 
 WHEREAS, There will be no fiscal impact to the General Fund.  The Developer will pay for 
the cost of engineering inspection and processing the agreement; 
 
 NOW, THEREFORE, BE IT RESOLVED, That City Council approves the Subdivision 
Off-site Improvement Agreement for the Tracy Hills Phase 1A, Tract 3878, and authorizes the City 
Clerk to file the Subdivision Improvement Agreement with the San Joaquin County Recorder. 
 

* * * * * * * * * * * * * 
The foregoing Resolution 2016-______ was passed and adopted by the Tracy City Council 

on the 16th day of August, 2016, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
 
                                                                _________________________________ 

                                                           MAYOR 
ATTEST 
 
________________________ 
CITY CLERK 



 
RESOLUTION 2016-_____ 

 
APPROVING THE OFF-SITE IMPROVEMENT AGREEMENT FOR THE WATER STORAGE 
TANK, AND THE OFF-SITE IMPROVEMENT AGREEMENT FOR THE CORRAL HOLLOW 
ROAD FRONTAGE IMPROVEMENTS FOR TRACY HILLS PHASE 1A, TRACT 3878, AND 

AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENTS 
 

 WHEREAS, A Vesting Tentative Subdivision Map for Tracy Hills Phase 1A, Tract 3878 with 
25 large lots and 55 parcels of various sizes for non-residential purposes (such as storm drainage 
retentions basins, a school site, parks, Mixed Use Business Park sites, and multiple other parcels 
that would be owned by an HOA for private landscaping or other purposes) was approved by City 
Council on April 5, 2016, pursuant to Resolution 2016-066, and 
 
 WHEREAS, The Improvement Plans, Specifications, and Cost Estimates for the required 
improvements, (excepting landscape improvements on Spine Road), have been prepared on behalf 
of the Subdivider, and approved by the City Engineer, and 

 
WHEREAS, The landscape plans for Spine Road are currently being reviewed by 

Engineering staff and are anticipated to be ready for approval in a few weeks, and 
 
 WHEREAS, The Off-site Improvement Agreement for the Water Storage Tank addresses the 
construction of an at-grade water storage tank and a booster pump station to be completed and 
operational before final inspection of the 301st residential building within the Project, and 
 
 WHEREAS, The Off-site Improvement Agreement for Corral Hollow Road Frontage 
Improvements addresses widening of Corral Hollow Road along the frontage of the Project and 
installation of a traffic signal at the future intersection of Corral Hollow Road and Spine Road, and 
 
 WHEREAS, The Subdivider has executed the OIAs for the Water Storage Tank and Corral 
Hollow Road Frontage Improvements and has posted the required securities to guarantee 
completion of the improvements, and 
 
 WHEREAS, Upon completion of all improvements, the City will accept the improvements and 
will accept all offers of dedication of public right-of-way, and 
 
 WHEREAS, There will be no fiscal impact to the General Fund.  The Developer will pay for 
the cost of engineering inspection and processing the agreement; 
 
 NOW, THEREFORE, BE IT RESOLVED, That City Council approves the Off-site 
Improvement Agreement for the Water Storage Tank, and the Off-site Improvement Agreement for 
the Corral Hollow Road Frontage Improvements, and authorizes the City Clerk to file the Off-site 
Improvement Agreements with the San Joaquin County Recorder. 
 

* * * * * * * * * * * * * 
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The foregoing Resolution 2016-______ was passed and adopted by the Tracy City Council 
on the 16th day of August, 2016, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
 
                                                                _________________________________ 

                                                           MAYOR 
ATTEST 
 
________________________ 
CITY CLERK 



August 16, 2016 
 

AGENDA ITEM 1.O 
 

REQUEST 
 

APPROVAL OF THE DEFERRED IMPROVEMENT AGREEMENT FOR TRACY HILLS 
PHASE 1A, TRACT 3878, AND AUTHORIZATION FOR THE MAYOR TO SIGN AND 
THE CITY CLERK TO FILE THE DEFERRED IMPROVEMENT AGREEMENT WITH 
THE OFFICE OF THE SAN JOAQUIN COUNTY RECORDER  
 

EXECUTIVE SUMMARY 
 

Tracy Hills Project Owner, LLC, a Delaware limited liability company, and Tracy Hills 
Phase I, LLC, a Delaware limited liability company (together, “Developer”) have 
requested that the construction of certain improvements required under the Conditions 
of Approval for the Tracy Hills Phase 1A be deferred to a later date.  Developer has 
signed the Deferred Improvement Agreement (DIA). 
 

DISCUSSION 
 

Developer is the owner of the real property generally bordered by the California 
Aqueduct to the north, Interstate 580 to the south, Corral Hollow Road to the east, and   
future Lammers Road interchange to the west.  On April 5, 2016, the Tracy City Council 
approved a Vesting Tentative Subdivision Map for Tracy Hills Phase 1A, Tract 3878 
(VTSM) pursuant to Resolution 2016-066. The VTSM is intended to create 25 large lots 
(ranging in size from 6 to 15 acres) that could be incrementally sold to various home 
builders.  The VTSM also includes 55 parcels of various sizes for non-residential 
purposes such as storm drainage retentions basins, a school site, parks, Mixed Use 
Business Park sites, and multiple other parcels that would be owned by an HOA for 
private landscaping or other purposes.   
 
The Conditions of Approval for the VTSM require Developer to design and construct 
certain on-site and off-site improvements to serve the Project.  Developer has requested 
that construction of certain of the improvements required by the Conditions of Approval 
be deferred to future times as identified in the Conditions of Approval (Deferred 
Improvements).   
 
Because the VTSM is intended for the purposes of selling large parcels to multiple 
builders and is not intended by Developer or the City for development on any portion of 
the property until Final Maps for residential lots are approved by the City, the majority of 
the improvements identified in the Conditions of Approval and the Mitigation Measures 
approved for the project are not required to be completed with the Large Lot Final Map 
approval.  Hence, Developer is requesting to enter into a DIA to defer such 
improvements as required by the Conditions of Approval for the project.  
 
Developer has executed the DIA, which is attached as Attachment B.  Exhibit “C” to the 
DIA lists the deferred improvements and timelines for completion.  The deferred 
improvements include, among other requirements, neighborhood parks, improvements 
related to water, wastewater, streets and storm drainage facilities, fire station, 
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Community Gateway Icon, several agreements addressing maintenance of public 
landscaping, formation of a CFD or other funding mechanism, easements and other 
improvements.   
 
Developer, or Developer’s successors-in-interest to the large lots, will separately enter 
into Subdivision Improvement Agreement(s) for the required improvements to be 
completed or secured with approval of the associated Final Map(s).  All other off-site 
improvements required per the Conditions of Approval will be completed per the Offsite 
Improvement Agreements (OIAs) to be executed by the Developer or Developer’s 
successors-in-interest to the large lots.   
 

FISCAL IMPACT 
 

There will be no impact to the General Fund. Developer has paid the applicable 
engineering review fees which include the cost of processing the Deferred Improvement 
Agreement.  

 
STRATEGIC PLAN  
 
 This agenda item is consistent with the Council approved Economic Development 
 Strategy to ensure physical infrastructure necessary for development. 
 
RECOMMENDATION 
 

That City Council, by resolution, approve the Deferred Improvement Agreement for 
Tracy Hills Phase 1A, Tract 3878, authorize the Mayor to execute the Deferred 
Improvement Agreement, and authorize the City Clerk to file the Agreement with the 
San Joaquin County Recorder. 

 
Prepared by: Criseldo Mina, Senior Civil Engineer 

Reviewed by: Robert Armijo, City Engineer 
  Andrew Malik, Development Services Director 
  Martha Garcia, Interim Administrative Services Director 

Stephanie Garrabrant-Sierra, Assistant City Manager 

Approved by:  Troy Brown, City Manager 
 
 
 
 
ATTACHMENTS 

Attachment A - Vicinity Map 
Attachment B – Deferred Improvement Agreement 
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RESOLUTION 2016-_____ 

 
APPROVING THE DEFERRED IMPROVEMENT AGREEMENT FOR TRACY HILLS 
PHASE 1A, TRACT 3878, AND AUTHORIZING THE MAYOR TO SIGN AND THE 

CITY CLERK TO FILE THE DEFERRED IMPROVEMENT AGREEMENT WITH THE 
SAN JOAQUIN COUNTY RECORDER 

 
WHEREAS, The Vesting Tentative Subdivision Map (VTSM) for Tracy Hills Phase 1A, 

Tract 3878 consisting of 25 large lots (ranging in size from 6 to 15 acres) and 55 parcels of various 
sizes for non-residential purposes (such as storm drainage retentions basins, a school site, parks, 
Mixed Use Business Park sites, and multiple other parcels that would be owned by an HOA for 
private landscaping or other purposes) was approved by City Council on April 5, 2016, pursuant to 
Resolution 2016-066; and 
 
 WHEREAS, The Conditions of Approval for the VTSM require the subdivider, The Tracy Hills 
Project Owner, LLC, to design and construct certain on-site and off-site improvements to serve the 
project; and 
 

WHEREAS, The VTSM is intended for the purposes of selling large parcels to multiple 
builders and is not intended by The Tracy Hills Project Owner, LLC, or the City for development on 
any portion of the property until Final Maps for residential lots are approved by the City; and 

 
WHEREAS, The majority of the improvements identified in the Conditions of Approval and 

the Mitigation Measures approved for the project are not required to be completed with the Large Lot 
Final Map approval; and 
 
 WHEREAS, The Tracy Hills Project Owner, LLC, and Tracy Phase I, LLC (together, 
“Developer”) have requested that construction of certain improvements (including, among other 
requirements, neighborhood parks, improvements related to water, wastewater, streets and storm 
drainage facilities, fire station, Community Gateway Icon, several agreements addressing 
maintenance of public landscaping, formation of a CFD or other funding mechanism, easements and 
other improvements) be deferred to future times as identified in the Conditions of Approval; and  
 
 WHEREAS, Developer is requesting to enter into a Deferred Improvement Agreement (DIA) 
to defer such improvements as required by the Conditions of Approval for the project; and 
 
 WHEREAS, Developer has executed the DIA and Developer or its successors-in-interest to 
the large lots will separately enter into Subdivision Improvement Agreement(s) for the required 
improvements to be completed or secured with the approval of the associated Final Map(s), and all 
other off-site improvements required per the Conditions of Approval will be completed per the Offsite 
Improvement Agreements (OIAs) to be executed by Developer or its successors-in-interest to the 
large lots; and 
 
 WHEREAS, There will be no fiscal impact to the General Fund.  Developer will pay for the 
cost of engineering inspections and processing the agreement; 
 
 NOW, THEREFORE, BE IT RESOLVED, That City Council approves the Deferred 
Improvement Agreement for Tracy Hills Phase 1A, Tract 3878, authorizes the Mayor to execute the 
Deferred Improvement Agreement, and authorizes the City Clerk to file the Deferred Improvement 
Agreement with the San Joaquin County Recorder. 

* * * * * * * * * * * * * 
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The foregoing Resolution 2016-_____ was passed and adopted by the Tracy City Council on 
the 16th day of August, 2016, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
 
                                                                _________________________________ 

                                                           MAYOR 
ATTEST 
 
________________________ 
CITY CLERK 



August 16, 2016 
 

AGENDA ITEM 1.P 
 

REQUEST 
 

APPROVE A BUDGET APPROPRIATION OF $10,252 AND $7,685 FROM THE 
GENERAL FUND  TO AUGMENT THE PARKS AND RECREATION DEPARTMENT 
AND DEVELOPMENT SERVICES BUDGETS, RESPECTIVELY, FOR ADDITIONAL 
TRAINING AND EDUCATIONAL OPPORTUNITIES FOR THE PARKS AND 
COMMUNITY SERVICES COMMISSION AND PLANNING COMMISSION FOR 
FISCAL YEAR 2016/17 AND 2017/18 

 
EXECUTIVE SUMMARY 
 

During the Fiscal Year 2016/17 and 2017/18 Budget hearing, Council directed staff to 
bring back an agenda item to appropriate additional training and conference funds for 
both the Parks and Community Services Commission and the Planning Commission.  
Staff has identified appropriate training/conference opportunities for both commissions 
over FY 2016/17 and 2017/18 and is requesting an appropriation of $10,252 and $7,685 
for FY 2016/17 from the General Fund  to augment the Parks and Recreation 
Department and Development Services budgets respectively.  

 
DISCUSSION 
 

On June 7, 2016, Council adopted the FY 2016/17 City Budget.  During the budget 
discussion, Council discussed the importance of maintaining adequate training and 
directed staff to bring back an agenda item specifically identifying additional 
training/conference opportunities for both the Parks and Community Services 
Commission and the Planning Commission.   
 
Staff has identified appropriate training/conference opportunities for both the Parks and 
Community Services Commission and Planning Commission over the next two years.  
Details of the specific training/conference opportunities are as follows: 
 
Planning Commission   
 
American Planning Association Annual Conference 
Pasadena, CA, October 5-7, 2016, and Sacramento, CA, September 23-26, 2017 
 
The purpose of this conference is to identify best practices and training/educational 
opportunities for new Planning Commissioners.  Conference sessions include: 
 

• Succession Planning for the New Government Workforce 
• Changing the Way We See & Serve California Cities 
• What is Really Going On in the California Economy 

 
The 2016 conference agenda material is attached as Attachment A to this report.   
 
Funding for all Commissioners, including lodging, meals, travel, and registration is 
estimated at $7,685 (October 2016), and $7,250 (September 2017).   
 
Total estimated funding for both 2016 and 2017 would be $14,935.  
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Parks and Community Services Commission 
 
California Park & Recreation Society - Annual Conference 
Sacramento, CA, February 28 – March 3, 2017, and Long Beach, CA, March 14-16, 
2018. 
 
The purpose of this conference is to identify best practices and training/educational 
opportunities for new Commissioners.  Conference sessions include: 
 

• Trends in park design 
• Exploring funding mechanisms for facilities and programs 
• Using technology to help the visitor experience 
• “You’re a board member . . . now what?” 
• Establishing a non-profit for your organization 
• Doing more with less 
• Best practices in parks and recreation 

 
The 2017 conference agenda material is attached as Attachment B to this report. 
 
Funding for all Commissioners, including lodging, meals, travel, and registration is 
estimated at $10,252 (February/March 2017), and $13,051 (March 2018).   
 
Total estimated funding for 2017 and 2018 would be $23,303.  
   

STRATEGIC PLAN 
 
This item is in accordance with Goal 1 of City Council’s Governance Strategy: 
 

• Goal 1:  Further develop an organization that attracts, motivates, develops 
and retains a high quality, engaged, informed and high performing workforce 

 
FISCAL IMPACT 
 

This agenda item is not a budgeted item for FY 2016/17 and will require budget 
authorization and funding. An appropriation of $10,252 and $7,685 from the General 
Fund to augment the Parks and Recreation Department and Development Services 
budgets respectively is proposed.  FY 2017/18 costs will be incorporated into the 
appropriate departmental operational budgets. 

 
RECOMMENDATION 
 

That City Council approve a budget appropriation of $10,252 and $7,685 from the 
General Fund to augment the Parks and Recreation Department and Development 
Services budgets respectively for additional training and educational opportunities for 
the Parks and Community Service Commission and Planning Commission for FY 
2016/17.   
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Prepared by: Andrew Malik, Development Services Director 
  André Pichly, Parks & Recreation Director 
 
Reviewed by: Martha Garcia, Interim Administrative Services Director 

Stephanie Garrabrant-Sierra, Assistant City Manager 
Approved by: Troy Brown, City Manager 
 
 
ATTACHMENTS 
 
Attachment A – California Park & Recreation Society Annual Conference
Attachment B - American Planning Association Annual Conference 
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Preliminary 
Program

OCTOBER 5-8, 2016
AMERICA’S CENTER CONVENTION COMPLEX

ST. LOUIS, MISSOURI

www.nrpa.org/Conference2016

sandrae
Typewritten Text
Attachment A



ii       Register Now at www.nrpa.org/Conference2016

Enjoy
the

Outdoors

Serving the Business
of Recreation Since 1959

VISIT OUR BOOTH #2122
NRPA Conference St. Louis, MOOct. 6-7, 2016
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THANK YOU TO THE SPONSORS OF THE 
2016 NRPA ANNUAL CONFERENCE

It's time to get out of 
your comfort zone.

The 2016 NRPA Annual Conference is about more than just sharing great ideas. It’s about 
seizing new opportunities and facing challenges head on. It’s about cultivating relationships 
with others who want to break out of the monotony. It’s about challenging yourself and your 
peers to replace the typical with the extraordinary. Will you accept the challenge?

®

™
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REGISTRATION H OU RS 
Monday, October 3
12:00 p.m. - 5:00 p.m.

Tuesday, October 4
7:30 a.m. - 5:00 p.m.

Wednesday, October 5
7:00 a.m. - 6:30 p.m.

Thursday, October 6
7:30 a.m. - 6:30 p.m.

Friday, October 7
7:30 a.m. - 5:00 p.m.

EXHIBIT  HALL  H O U RS 
Thursday, October 6
10:30 a.m. - 6:00 p.m.

Friday, October 7
10:30 a.m. - 3:00 p.m.

Schedule at a Glance
T U E SDAY,  OCTOB ER 4
8:00 a.m. – 5:00 p.m. Off–Site Institutes (presented by St. Louis Local Host Committee)

8:00 a.m. – 5:30 p.m. PCW: Choose the Path to Certification CPRP

9:00 a.m. – 12:15 p.m. PCW: Finding That Effective Public Speaker Inside Yourself

9:00 a.m. – 12:15 p.m. PCW: Foundations of Leadership: “They” Know it when “They” SEE it

9:00 a.m. – 12:15 p.m. PCW: Keeping Children Safe

12:30 p.m. – 4:45 p.m. PCW: Agency Accreditation and CAPRA Visitor Training: A Mark  
of Excellence

1:00 p.m. – 4:15 p.m. PCW: Branding Essentials to Attract Profitable Partnerships

1:00 p.m. – 4:15 p.m. PCW: Coaching for Performance

8:00 p.m. – 9:30 p.m. Gold Medal Reception (By Invitation Only)

W E DN E SDAY,  OCTOBER 5
8:00 a.m. - 4:15 p.m. Education Sessions

8:00 a.m. - 9:15 a.m. George R. Butler Lecture

8:00 a.m. - 4:15 p.m. Urban Monarch Conservation Mobile Workshop   

8:30 a.m. – 5:00 p.m. Off–Site Institutes (presented by the St. Louis Local Host Committee)

9:30 a.m. - 10:45 a.m. Robert W. Crawford Lecture

12:00 p.m. – 1:30 p.m. Ethnic Minority Society Luncheon

12:00 p.m. – 6:00 p.m. Golf Tournament (presented by St. Louis Local Host Committee)

5:00 p.m. - 6:30 p.m. NRPA Student Recreation Challenge

6:30 p.m. - 8:30 p.m. NRPA Opening Reception: St. Louis Zoo (sponsored by GameTime)

T H U RSDAY,  OCTOBER 6
7:45 a.m. – 8:30 a.m. Scholarship and Fellowship Welcome Breakfast

9:00 a.m. – 10:30 a.m. NRPA General Session

1:00 p.m. – 5:15 p.m. Education Sessions

1:00 p.m. - 3:15 p.m. Healthy Parks Tool: A Mobile Workshop at the Gateway Arch  

5:00 p.m. - 6:00 p.m. Exhibitor Hosted Happy Hour

6:00 p.m. – 8:00 p.m. NRPA Research Poster Sessions

6:00 p.m. – 7:00 p.m. Best of the Best Ceremony (sponsored by Vortex)

7:00 p.m. – 8:00 p.m. Best of the Best Reception 

F RIDAY,  OCTOB ER 7
6:30 a.m. – 7:15 a.m. Sunrise Yoga

7:30 p.m. – 9:30 p.m. 5K Fun Run/Walk (presented by St. Louis Local Host Committee)

8:00 a.m. – 4:15 p.m. Education Sessions 

9:30 a.m. – 10:30 a.m. Speed Sessions 

4:45 p.m. – 6:45 p.m. NRPA Closing General Session: Park & Rec, All Hands On Deck!

SAT U RDAY,  OCTOB ER 8
10:00 a.m. – 12:00 p.m. Parks Build Community: Trojan Park Dedication

*Disclaimer: Due to unforseeable 
circumstances, this information 
may change after printing.

PCW = Pre-Conference Workshop

For a more complete schedule including descriptions, locations and times, 
please visit www.nrpa.org/Conference2016
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Green eldsFitness.com 
888-315-9037

Anaheim Senior Center
Anaheim, CA

PROJECTFEATURED
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Stay Connected with 
the Conference App
Be sure to access the NRPA Annual

Conference App for more event details 
and these useful features: 

• Most up-to-date schedule 
   information

• Real-time announcements

• Complete session 
   descriptions and speaker bios

• Search exhibitor listings 
   and locations

• Access the conference
   Twitter feed

• Create shareable custom 
   itineraries

Download the app for your mobile device, 
or access the web version from any device here:
www.nrpa.org/Mobile-App 

Sponsored by ®

™

The 2016 NRPA Annual Conference is packed full of inspirational and innovative education 
sessions and workshops. More than 200 education sessions will cover a variety of tracks and 
in an array of formats. This is the best opportunity for park and recreation professionals to be 
challenged and learn from some of the top thought leaders in the field and beyond.

Education Formats
A variety of session formats allow attendees to choose 
what fits their learning style best by getting out of 
their chairs to get active, spending time outside, 
interacting directly with speakers and much more.

• NRPA General Session
• Speed Sessions
• Pre-Conference Workshops
• Mobile Workshops
• The Creativity Zone 
• Learning Playground
• Glass Room Sessions
• Learning Lab
• Off-Site Institutes

Earn CEUs to Maintain Your Certifications
Attendees can earn at least 0.1 CEUs for attending 
most education sessions and have the potential to 
earn up to 1.7 CEUs total. To earn CEUs, attendees 
must attend the entire education session. Some 
sessions are not eligible for CEUs and this will be 
indicated in the Conference App and the onsite 
pocket guide.

Education tracks
The 11 education tracks allow attendees to follow 
a track that best suits their needs, or participate 
across all tracks for a well-rounded experience.

• Citizen/Advocacy
• Conservation
• Employee/Volunteer Management
• Health and Wellness
• Leadership and Management
• Planning, Design and Maintenance
• Professional Development
• Public Relations/Marketing
• Recreation Programming 
• Revenue and Customer Service
• Sports

Education
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Get the most out of your trip to St. Louis by attending a Pre-Conference Workshop (PCW). Covering 
topics such as leadership, accreditation, certification and branding, these workshops provide hands-
on instruction and in-depth information.

• Agency Accreditation and CAPRA Visitor Training: A Mark of   
Excellence

• Branding Essentials to Attract Profitable Partnerships
• Choose the Path to Certification — CPRP
• Coaching for Performance
• Finding That Effective Public Speaker Inside Yourself
• Foundations of Leadership: “They” Know It When “They” SEE It!
• Keeping Children Safe

Sign up for an Off-Site Institute and join the Local Host for an inspiring tour of the unique cultural 
attractions in St. Louis. The Off-Site Institutes are eligible for CEUs. 

• Downtown St. Louis Walking Tour
• Eagles, Elk and Owls, Oh My!
• From Dreams to Reality:  What’s New in Recreation Facility Design
• Partners in Play — Exploring Creve Coeur Park
• Partnerships with the Past, Present and Future — Jefferson    
 Barracks Park
• Paving the Way for All to Play
• River des Peres Greenway Walking Tour
• Touring Forest Park:  A Revitalized & Treasured Resource
• Henry Shaw Legacy Tour

New this year, you have two great opportunities to get on the move and 
follow speakers on an educational journey. One workshop brings together 
experts to discuss the status and conservation of the monarch butterfly. 
The other will take you on a tour to assess the health benefits of the newly 
renovated Gateway Arch grounds. 

• Urban Monarch Conservation Mobile Workshop - Dr. Chip Taylor, Dr. Karen Oberhauser
• Healthy Parks Tool: A Mobile Workshop at the Gateway Arch  - Diana Allen, Janet Wilding

Pre-Conference Workshops

Off-Site Institutes

Mobile Workshops

Registration and an extra fee is required for all workshops and institutes, and CEUs are available. 
For detailed descriptions and to sign-up, visit www.nrpa.org/Conference2016
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Wednesday, October 5
Education Sessions
CITIZEN/ADVOCACY
Growing Your Non-Profit Partner - Tools to Strengthen Your Park(s) with Private 

Dollars and Volunteers Jen Powis
Setting Your Park Foundation’s Cornerstone to Build Functioning Fundraising 

Organizations Donald Ortale, Nathan Schaumleffel
Arts in the Parks: Creativity & Civic Action Meida McNeal, Angela Tillges
Engage YOUth: It still takes a Village Lakita Watson, Rickeda Fofana

CONSERVATION
Creating Environmental Likeability Through Recreation Programs Jimmy O’Connor
Urban Monarch Conservation Mobile Workshop Karen Oberhauser, Chip Taylor
Tails, Trails and Cattails:  Organizations Talking Natural Resource Management 

Christopher Matthews
“The Forgotten Park”—Transforming Municipal Cemeteries into Memorial 

Treasures Cora Wright, Kim McKnight
Why Innovation Matters Dana Lonn, Jan Geden
Renewable Energy and Revenue: Solar Fields for Parks Joe O’Neill

EMPLOYEE/VOLUNTEER MANAGEMENT
Why Background Screening Is an Opportunity Not an Obligation Deann Gibson
They Lied. They’re Not Too Busy. Attracting & Retaining Volunteers Rich DiGirolamo
Creating and Maintaining a Quality Internship Program Julie Knapp
Building Dynamic Teams: Assessment Centers for Hiring Amazing People Jeffrey 

Muck, Jason Mangum
Volunteers: The Few, The Empowered, The Indispensable! Julianne Sacco

HEALTH & WELLNESS
Trends in Senior Centers:  Health and Wellness Jean Keller
Putting the CDC’s Obesity-Prevention Strategies to Work Stephanie West, Diane 

Sauer, Darin Loughrey
Get On Your Bike and Ride Cheryl Burnette, Gregory White
Parks for All: How Alaska is Pioneering Inclusive Play Leah Boltz, John 

McConkey, Josh Durand, Ingrid Kanics
Beyond Diversity and Inclusion — Promoting Equity within Parks and Recreation 

Autumn Saxton-Ross
Play Forever Helle Burlingame
Empowering Youth to Tackle the Obesity Crisis Samuel Roberson, Dawn Burton
Safe Routes to Parks Rachel Banner
Eliminating Health Disparities Zarnaaz Bashir
Engage Staff and Inspire Change through Health and Conservation Allison Colman  

LEADERSHIP & MANAGEMENT
The Economic Impact of Parks Brendan Daley
Cultivating an Exceptional Relationship with those that Govern You Tom O’Rourke
Risk Management for Parks and Recreation Katherine Capps,Dirk Richwine
The Benefits and Pitfalls of Outsourcing Aquatic Operations: Choose Wisely! 

Nicole Van Winkle, Craig Dishman
The 13% Club Jamie Sabbach
Are You a Leader or Manager - Who Cares? Wade Walcutt, Tim Moloney
Fun Facts and Safety Stats: The Water Safety Numbers Game Rachel Griffiths, 

Tom Griffiths
Don’t Be a Chicken Little: Dispelling ADA Misperceptions Sherril York
Effectively Managing Multiple Aquatic Facilities Adam Blackmore, George Deines
What’s New... and What Can I Do About It? Chris Dropinski, Dylan Packebush
Engagement: The Overused Meaningless Buzzword Killing Employees & 

Organizations Rich DiGirolamo  

PLANNING, DESIGN AND MAINTENANCE
Takin’ Care of Business Daniel Atilano, Stephen Gulden, Alex Brown
Denver to Ferguson: Planning New Urban Parks and Corridors Meredith 

Wenskoski, Bonnie Roy, Amanda Jeter

Shaping Powerful Park Experiences: Embracing Creativity and Principles of Art 
Guy Michaelsen

Integrating Long Term Operations and Maintenance into your Design Process 
Leon Younger, Gregg Calpino, Tom Poulos 

Make a Splash: Creating Inclusive Water Play Destinations John Foster, Jennie Sumrell
The Lighted Schoolhouse — Shared Public School and Recreation Facilities Andrew Rossa
Public Art in Public Spaces Elisabeth Murphy, Nick Lang, Don Gerling
Multi-Use Trails: The Skinny on How to do Them Right! Eric Oberg, Brian Housh

PROFESSIONAL DEVELOPMENT
Going Beyond the Degree: Real Life Education Kate Mattison, Shannon Sorrell, 

Troy Euton, Ines Palacios
From the Gym to the Office: Navigating Career Advancement Lakita Watson
Reimagining Risk Management: Getting Beyond Fear of Litigation Allen Cooper
Jazz Hands & Comic Sans: Public Speaking, Theatrically! Michael Bork
Those Who Tell the Stories Rule the World Shannon Keleher
How to Stay COOL When Things Heat UP! Jan McLaughlin
So You Want to Be a Director? Secrets Unvieled! Rick Herold, Sue Black, Rod Tarullo
“Cardinal” Rules of Parks & Rec Technology Laura Williams, Ben Denissen, Len 

Pettiford, Nicholas Hermes
Can I hear YOU? Recharging Your Communication Skills Gail Alofsin
Agency Accreditation Basics: The Whys and Hows of CAPRA Accreditation Dirk 

Richwine

PUBLIC RELATIONS/MARKETING
Want to Make $175k Online for Black Friday? Here’s How!  Jenise Jensen
Schmoozapalooza - Get Your Net Working - Online and Off Jodi Rudick
Magnetic Marketing David Carter
How to be Successful at Sponsorship Sales Sylvia Allen
Marketing Strategies for the Digital Age Jessica Ireland, Michael Kalvort
Outreach Strategies and Successful Partnerships for Limited English Speaking 

Populations  Angela Smith, Jeniffer Calleja
Standing Out In The Crowd: Engaging Communities With Social Media Matt 

Carusona, Cara McLeod

RECREATION PROGRAMMING
Reimaging Military Recreation – The New Challenge for ALL Communities 

Matthew Enoch, Carol Potter
Outdoor Adventure Pursuits: Xtreme to Main Stream Teresa Penbrooke 

Michael Clark
The Silver Rainbow: Programming for LGBTQ Seniors Randy Wiger
Creating Safe Park Golf Leagues for Youth – Easy as 1-2-3 John Johnson
Active Adults: Best of the Best: North, South, East, West Lynda Cochran 

Teresa Grodsky, Rhonda Pollard
Latino Programs Success: The Outreach Approach Nydia Ocasio, Carlos Ocasio
The Tween Scene: Creative Programming for Older Youth Joseph Seastrom
Recreation Program Hacks: 60+ Innovative Ideas in 60 Minutes Elisabeth Weaver
Power Positioning Through Positive Youth Development Adriane Clutter, John Henderson
Engaging Youth Through A Leadership Academy Claudine Bennett, Addie Weaver
Connecting People to Parks: News from the Bike World Martha Roskowski

REVENUE/CUSTOMER SERVICE
Who Has Time for Fundraising? Molly Hetrick
Signed Sealed Delivered - 7 Non-negotiables of Customer Service Gail Alofsin
Business Adventures in Parks & Rec Michael Klitzing, Mark Westermeier
Making Food & Beverage Your Park District’s Biggest New Asset Michael Holtzman
Customer Service Boot Camp:  Back To The Basics For Professionals Iris Pahlberg 

Peterson, Annie Olson
Strategic Financial and Operational Management: Your First Objective! Chris Nunes
Getting in Your Customers’ Way? Jan McLaughlin
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Wednesday, October 5
SPORTS
Municipal Golf 2020: For Modernizing Your Golf Operation Richard Singer

NRPA RESEARCH SESSIONS
Built Environment
An urban park renovation alters constraints for nearby residents Kindal 

Shores, Stephanie West, Andrew Frost    
Use of IVE in Mapping Perceived Safety in a Park Yujia Zhai, Jordan Smith, 

Perver Baran, Payam Tabrizian, Myron Floyd
A qualitative asessment of Open Streets Initiatives across the U.S. James Hipp
Community Programming
User And Non-User Perceptions Of Dog Park Benefits Edwin Gomez, Lindsay 

Usher, Eddie Hill
Recommendations by Older Adults Concerning Community Leisure Service 

Delivery John Dattilo, Amy Lorek, Jacqueline Mogle
Insights from women’s sport participation: Implications for programing and 

management Heather Bell, Heather J. Gibson, Liza Berdychevsky
Family Wellness
Family Diabetes Camp: Fostering Resiliency Among Campers And Parents Ron 

Ramsing, Eddie Hill, Mellisa Turnage, Betsy Kennedy, Takeyra Collins 
Jennifer Goff

Impact of Family-Based Nature Activities on Health and Family Wellness Aaron 
Ebata, Dina Izenstark        

Parental Permission, Built Environment, And Children’s Physical Activity 
Jason Bocarro, Robin Moore, Perver Baran, Jong Lee    

Gender and Race Based Experience
Exploring Gender Differences in Perceived Constraints to Competition Climbing 

Kate Evans, Ryan Gagnon
“Are There Any Activities?” Black Mothers’ Perceptions And Choices 

Augustus Hallmon  
Addressing Young Chinese Visitors’ Cultural Expectations Towards Public 

Recreation Nuno Ribeiro, Leah Malsom
Healthy Environments
Trust, Conservation, and Communication: Challenges of Lethal Deer 

Management Eric Knackmuhs, James Farmer
The Effects of Wildlife-Inspired Awe on Parks and People Jonathan Hicks  
Recreation Management in Cougartown Jonathan Hicks  
Influences of Adults in Youth Recreation
Constraints and Affordances in Intergenerational Play Lynda Cochran, Sarah 

Agate, Joel Agate
Exploring the Influence of Overparenting on Recreation Program Outcomes 

Barry Garst, Ryan Gagnon  
Does Intentionality Matter? Examining Camp Director Practices that Influence 

Outcomes Barry Garst, Ryan Gagnon
Innovations in Programming
SNAP at a Park Run Farmers’ Market: Does it Matter? Angela Babb, Sara 

Minard, James Farmer
A Collaborative Approach to Afterschool Programming: The CARE Now Program 

Eddie Hill, Jennifer Goff, Tammi Milliken
Campus outdoor recreation programs: Barriers to reaching underserved 

communities Genevieve Marchand, Paul Sanford  
Program Development and Evaluation
Design-Build Construction and the Neighborhood Spray Park Tricia Jordan,  

Paula Upright
Case Study: Use of P3s in rural community event facilities Tricia Jordan, Paula Upright
Performance Appraisals in Recreation:  A 10-Year Follow Up Study Michael Mulvaney
Research in the 21st Century
Recreation at Work: More Than Just Fun and Games? Mark Widmer, Mat 

Duerden, Stephen Courtright, Andrew Lacanienta
Understanding motivations of Location Based Mobile Games (LBMG) players 

Linda Oakleaf
After Camp Matters: Engage Youths In The Digital Landscape Corliss Outley, Yiju Wu 

Social Equity for Health
Experiential Cross-Cultural Learning through Leisure among International 

Students Hongping Zhang, Monika Stodolska, Yilun Zhou
Food Environment and Leisure among Mexican Immigrants in the U.S. Maggie 

Phan, Monika Stodolska  
Healing Recreational Spaces of Refuge for Black Youth Corliss Outley, Aishia Brown
Social Outcomes for Older Adults
Implications of Social Relationships on Health in a Community Center 

Troy Glover, Craig Colistra, Dorothy Schmalz  
Psychosocial influences on physical activity involvement among the elderly 

Sunwoo Lee      
Promoting Team Sport Participation among Older Women: Why and How 

Stephanie West, Julie Son, Toni Liechty, Jill Naar
Youth & Adolescents
Teens & Cyberbulling: Is The Internet a Safe Place? Brooke Burk, Kristi 

Montandon, Iryna Sharaievska, Rachelle Fuller
Social-Emotional Learning in Afterschool Programs Linked to Improved School 

Behaviors Laurie Van Egeren, Jamie Wu  
 

Golf Tournament 
presented by the St. Louis Local Host Committee

• 12:00 p.m. – 6:00 p.m. | The Courses at Forest Park | Entry fee: $100

• Includes: Transportation, greens fee, cart fees, range balls, box lunch, on course 
beverages, light appetizers, on course contests, contest awards 

Robert W. Crawford Lecture
• This forum provides an opportunity to raise awareness to current and future 

challenges faced in the park and recreation profession.

George R. Butler Lecture
• The kick-off of the 2016 NRPA Research Sessions - an international forum for 

scholarly exchange and discussion about leisure.

Off-Site Institutes
• Downtown St. Louis Walking Tour
• Eagles, Elk and Owls, Oh My!
• From Dreams to Reality:  What’s New in Recreation Facility Design
• Partners in Play — Exploring Creve Coeur Park
• Partnerships with the Past, Present and Future — Jefferson Barracks Park
• Paving the Way for All to Play
• River des Peres Greenway Walking Tour
• Touring Forest Park: A Revitalized & Treasured Resource
• Henry Shaw Legacy Tour

NRPA Student Recreation Challenge
• 5:00 p.m. – 6:30 p.m. | Forest Park

• Teams of students will compete in an amazing-race style competition that will 
test their park and recreation knowledge, navigational skills, teamwork and 
creativity! The winners will be revealed at the Opening Reception!

NRPA Opening Reception at the St. Louis Zoo 
(sponsored by GameTime)

• 6:30 p.m. – 8:30 p.m.

• Come take a walk on the wild side! Join us at the St. Louis Zoo for an evening 
of networking, live music, food and fun. Special guests include penguins, apes, 
stingrays and more! 
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Thursday, October 6

Education Sessions
CITIZEN/ADVOCACY
The Art of Building a Better Haystack with Your Data Nick Bowden
Federal Policy and Legislation Impacting Conservation, Health and Wellness and 

Social Equity Dave Tyahla
Crucial Conversations David Carter

CONSERVATION
A Case Study of Forest Park Forever’s Nature Works Collaborative John O’Gorman, 

Jean Turney
ZIKA: Get the buzz on protecting yourself and your communities. Christopher Matthews

EMPLOYEE/VOLUNTEER MANAGEMENT
Lessons on Employee Retention - Back to the Square Root Brian Albright, Kirk 

Kincannon 
Retirement, Take Two! Returning to the Field After Retirement Michael Mulvaney
From Generation Y to the Greatest Generation: Generational Demographics 

Kirsten Barnes 

HEALTH & WELLNESS
Parks, Trails and Health: New Opportunities to Improve Health and Reduce 

Inequalities Douglas Kupper, Dee Merriam, Brice Maryman
Expanding your System through Pop Up Play! Jamie Rae Walker, Corliss Outley  
Healthy Parks Tool: A Mobile Workshop at the Gateway Arch Diana Allen, Janet Wilding
Park Presriptions: Nature is the Medicine Zarnaaz Bashir    
Falls Prevention as the Gateway to Active Seniors Sallie Thoreson, Maureen Hart  
Motivation to Move: Increasing Physical Activity for Intergenerational Users Jennie Sumrell

LEADERSHIP & MANAGEMENT
The Jury is Out! New Aquatic Court Cases (2016 edition) Tom Griffiths  
The Recreation Conundrum: Synchronizing Physical and Program Accessibility Sherril York  
Managing Loss - Dealing with the Unthinkable Sandra Kellogg  
Serving Diverse and Special Populations at Your Aquatics Facility Lisa Moore, 

Ines Palacios
Culture: What is Yours? Tom O’Rourke, Stephen Bentley
How Performance Measures Can Help You Solve Your Business Mysteries Jeff 

King, Jenise Jensen
CAPRA Accreditation: You can do it! Shauna Lewallen, Greg Morris
What Do The Rearview Mirror And Crystal Ball Tell Us? Neelay Bhatt, Leon Younger
Is Your But Too Big Jamie Sabbach  
Learning Your Leadership Style Through Playing With LEGO Jeffrey Harry  

    

PLANNING, DESIGN AND MAINTENANCE
Destination Bike Park Fundamentals: Funding, Development, Programming and 

Economic Impact Nat Lopes, Kara Kish  
Information is Not Knowledge: Parks Planning in the Information Age Eamonn 

Hutton, Barbara Heller  
New Models and Metrics for Parks System Planning David Barth    
The Power of the Destination Playground Julie Aldrich, Chuck Stifter, Michael Hecker
Telling Your Story: Operations and Maintenance Planning Jeff Bransford, Austin 

Hochstetler
So, Parks & Rec Inherited Public Art - Now What?! Diane Ruggiero, Meridith McKinley  

PROFESSIONAL DEVELOPMENT
Would You Hire You? - A Job Candidate’s Gauntlet Martin Dease, Gerry Logan
Crouching Confidence, Hidden Questions: Ninja-Level Interview Skills Michael Bork  
Innovation - Vision into Reality Idris Al-Oboudi  
Tackling Bias for More Inclusive Parks and Outdoor Spaces Ava Holiday  
COAPRT Program Training Candace Vick  
Parks & Recreation Professionals as City Managers William (Bill) Smith  
COAPRT Visitor Training Candace Vick  

PUBLIC RELATIONS/MARKETING
The Media:  Friend or Foe? Steven Stoler
Leveraging Social Media as a Communication Tool André Pichly
Viral & Guerrilla Marketing: No-Cost Marketing Strategies Frank Carson

RECREATION PROGRAMMING
WOOHOO! Fifty Fast & Furious Games in Fifty-Five “Fun”utes! Paul Wright 
LGBTQ 101 for Recreation Professionals Randy Wiger    
Putting the Puzzle Together: Behavioral Accommodations for Individuals with 

Autism Susan Potts
Learning How to Include Children with Disabilities into Summer Camp Kimberly 

Miller, Stuart Schleien, Carla Roth, Ginger Walton
Tetrads: The Cool Fun Thought Provoking Program Development Tool Rich 

DiGirolamo
Malcolm X Opportunity Center Toni Thompson      

REVENUE/CUSTOMER SERVICE
Build an Award-Winning Brand on Customer Service Neelay Bhatt, Lindsay Labas
Getting Your Board Excited About Fundraising Molly Hetrick  
Special Events: The Do’s, The Dont’s, the Maybe’s Chris Nunes  
Survey Mania! - How to develop Satisfaction Surveys that Satisfy John Henderson  
Participation Trends Among Sports and Recreational Activities in the US Dustin 

Dobrin, Nick Rigitano

 SPORTS
Participation Trends Among Sports and Recreational Activities in the US Dustin Dobrin
Practical Solutions for Marketing Youth Sports Programs John Engh, Angie Toebben

NRPA General Session featuring Scott Sampson
9:00 a.m. - 10:30 a.m.  America’s Ballroom, America’s Center Convention Complex

Get ready to be inspired by 2016 keynote speaker Scott Sampson. Best known as “Dr. Scott,” host 
of the Emmy-nominated PBS KIDS television series Dinosaur Train, Dr. Scott is a dinosaur 
paleontologist, science communicator, museum executive and passionate advocate for for 
connecting people with nature. He is also the author of How to Raise a Wild Child which 
reveals how adults can help kids fall in love with nature.
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Thursday, October 6
NRPA RESEARCH SESSIONS
Community Spaces 
Building community through re-use of vacant lots in Chicago’s neighborhoods 

William Stewart, Paul Gobster, Carena van Riper, Douglas Williams    
Farmers’ Markets As Community Spaces: Perception Of Low-Income Families 

Stephanie West, Iryna Sharaievska, Melissa Weddell      
Homelessness and Long-term Occupancy in National Forests and Grasslands 

Joshua Baur, Lee Cerveny
Program Evaluation 
An Assessment Of Outdoor Recreation And Wildlife Participation In Oklahoma 

Stephen Beck, Catalina Palacios        
Participant Drawings as Visual Data Lynda Cochran, Sarah Agate, Joel Agate      
Examining the Efficacy of a Model of Recreation at Work Mark Widmer, Mat 

Duerden, Stephen Courtright, Andrew Lacanienta    
Satisfaction, Coping and Rehabilitation 
Leisure Participation Before and After Substance Abuse Recovery Justin Harmon
Leisure among Military Couples Post Deployment John Dattilo, Derrick Taff, 

Kelly Davis, Jeremy Moeller    
Event Satisfaction, Involvement, and Life Satisfaction at a Walking Event David 

Shonk, Masayuki Yoshida, Kohji Wakayoshi, Mikihiro Sato    
Stress Management for College Students 
Experiencing Leisure for an Engaged Life among College Students Shintaro Kono, 

Yumiko Hagi      
Positive Outcomes of Leisure Education in College Students Denise Anderson, 

Ryan Gagnon, Katherine Jordan, Kellie Walters, Brandon Harris, June Pilcher
International Students:  Leisure Engagement and Acculturative Stress John 

Collins, Susan Burton, Jean Keller, Selverio Pacleb
Tech Savvy Data Collection 
Update: Assessing Recreation Use Via Cameras And Timelapse2 Analysis 

Software Jeffrey Hallo, Jessica Fefer, Geoffrey Riungu, Garrett Stone    
Repurposing Public, Outdoor Webcameras For Physical Activity Surveillance James Hipp
Clicks, Openings, and Impressions: Navigating Contemporary Online Survey 

Research Ryan Gagnon, Garrett Stone
Youth Development and Health 
Repeated Conference Visits: Effect on the Place Bonding of Youth Stephen 

Beck, Kevin Fink, Donna lindenmeier      
Impact Assessment of Youth Knowledge and Attitudes toward Water Safety 

William Ramos, Angela Beale, Austin Anderson      
Management and Benefits of Recreation Programs Addressing Youth Gang 

Involvement Kimberly Shinew, Monika Stodolska, Liza Berdychevsky  

 
Exhibitor Hosted Happy Hour

• 5:00 p.m. - 6:00 p.m.

• Stick around the Exhibit Hall for a fun-filled hour of socializing, testing new 
products, and enjoying food and beverages. 

Best of the Best Awards Ceremony  
(sponsored by Vortex)

• 6:00 p.m. - 7:00 p.m. (Reception immediately following)

• This annual ceremony recognizes the inspirational people and programs that 
remind us daily of the phenomenal work being done in the field. This includes 
the 2016 National Award recipients, newly accredited and re-accredited park 
and recreation agencies and academic programs, the 2016 Young Professional 
Fellows, Diversity and Student Scholarship recipients, the Park Champion of 
the year, and professionals who have recently achieved their CPRP or CPRE 
designations. Light reception to follow.

NRPA Research Poster Sessions
• 6:00 p.m. - 8:00 p.m.

• Please join us for an opportunity for students, professors and professionals 
to get together and discuss areas of mutual interest in order to support each 
other’s efforts in providing exceptional service to our constituencies.

Exhibit Hall Hours 
 10:30 a.m. – 6:00 p.m.  
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Friday, October 7

Education Sessions
CITIZEN/ADVOCACY
Balancing the Business Model with the Social Service Model Becky Stidham 

Janet Bartnik, Jamie Polley
Developing Agency Ambassadors: Closing the Loop on Customer Feedback 

Claudine Bennett, Ryan Davis  
Home of the Brave: How Skateparks Save Lives Peter Whitley    

CONSERVATION
Lessons from the Legends: America’s Best Idea Daniel Dustin    
Keeping Your Head Above Water: Drought, Dollars and Conservation Karen Galt, 

Joelle Hammerstad  
To LEED or NOT to LEED Michael Andresen, Michael Bell  
Connecting Youth with Nature: Environmental Awareness through Leave No Trace 

Ron Ramsing, Eddie Hill  
Urban Paradises: How to Put Nature Back into the City Joel Baldin, Andy 

Howard, Robert Foster
Park and Recreation’s Role in Addressing Climate Change Ana Alvarez

EMPLOYEE/VOLUNTEER MANAGEMENT
How to Get People to Do Their Flat Out Best Jane Adams  
Training Platforms: Becoming a Resource to Staff, Parents & Coaches Mindy 

Dodge, Amber Milne
Stack the Deck in Your Teams Favor Keith Fulthorp

HEALTH & WELLNESS
Leveraging Community Resources for Collective Impact: Recreation and Food 

Access Phillip Fleischmann
Measuring Health in your Community using iSOPARC Michael Kanters, Jason Bocarro
Evidence and Impact of Programming Rachel Banner
Parks and Playgrounds: Grade Your Play and Fitness Derek Arledge 

LEADERSHIP & MANAGEMENT
Leadership Boot Camp: The Right, Wrong, & Army Way Gary Gates
Why Team Building Isn’t Enough – Creating a Culture of Success Craig Ward, Josh Wells
Defining the Alliance that will Steward the CityArchRiver Area Ted Spaid, 

Cameron Sholly, Susan Trautman
Comeback City: The Story of the Detroit Parks and Recreation David Miller, Alicia Bradford
Our Story, Our Voices: A Journey From the Workplace, to the Literature Sonya Shaw    
Counting What Counts: Using Data to Drive Real Change Bobbi Nance    
Leading “The Way”: Creating A Winning Culture in Your Department Kirsten Barnes    
Prevent the Next Lawsuit:  Understand Why People Sue James Moss, Merry Moiseichik
The Future of Parks: A Recipe for Success Ian McLaughlin, Ian Proud  
Demystifying the Cooperative Purchasing World- How does it work? Jennifer Sulentic

Sunrise Yoga
6:30 a.m. – 7:15 a.m.

Before you stretch your mind in 
education sessions and stretch your 
legs in the exhibit hall, start your day off 
with a full body and soul stretch at the 
free Sunrise Yoga event.

5K Fun Run and Walk
Presented by St. Louis Local Host Committee

7:30 am – 9:30 am | Entry fee: $35 | Includes: T-shirt, 
transportation, post-race refreshments.

What is parks and recreation without a little exercise? 
Join hundreds of your peers for a 5K run or 1 mile walk 
at the riverfront in downtown St. Louis. 

PLANNING, DESIGN AND MAINTENANCE
Reborn on the Bayou Michael Robinson, Joe Turner, Scott McCready, Guy Hagstette
Growing Our Youth With Nature-based Playscapes Laurie Harmon, Laurel Harrington
Innovation In Action: How Grass Fields Can Be Used More Jerad Minnick      
Landscape Performance to Demonstrate Impact Barbara Deutsch      
Recreation Center Stew Mick Massey Craig Bouck    
Planning for Inclusion: Revisiting Your ADA Transition Plan Tim Zelek, Jennifer Skulski
Stories and Statistics: Understanding Homelessness in our Parks and Cities 

Stephen Bentley, Jesse Bridges, Jesús Aguirre, Briana Hensold

PROFESSIONAL DEVELOPMENT
Delivering YOUR TED Talk: How To Speak So People Listen Neelay Bhatt  
Peer Today, Supervisor Tomorrow: The Road to Leadership Dietrich Williams, 

Tiffany Johnson
Gold Medal Award Panel Session Mary Beth Thaman, Anita Pesses, Kent 

Perkins, Jan Arnold, Raymond Bivens and Darryl Crittendon

PUBLIC RELATIONS/MARKETING
How to Handle Social Media Criticism, Protecting Your Reputation Gabriel Castillo
Drones in the Park - Threat or Opportunity? William Pritchett
Putting the Me in Media Brooke Peterson
A Parks & Recreation Department Marketing Case Study Tim McCoy

RECREATION PROGRAMMING
Voices Remembered Eyvette Ruiz
Taking it to the Streets: Meet Alexandria’s Mobile Art Lab Diane Ruggiero  
Trends with Millenniums in Adventure Sports Robert Kauffman  
Recreation-Home School Edition Monica Haugen  
Promoting Health and Wellness Through Service Learning – Mobilize your 

Community Lori Irwin, Lynn Dominguez
Know Before: Best Practices in Lightning Safety Randy Smith, Dana Kasler

REVENUE/CUSTOMER SERVICE
Destination 2020: Recreation and Tourism Trends Joe DeLuce, Jayne DeLuce
Unraveling the Grant Writing Conundrum: Securing Resources for the Future Ron 

Ramsing, Eddie Hill
Pricing and Cost Recovery – Beyond the ABCs Pat O’Toole  
Defusing & Resolving Difficult Customer Issues Idris Al-Oboudi  
The Cutting-Edge Bond Agreement Sustaining St. Louis’ Forest Park Greg Hayes, 

Lesley Hoffarth
Improving the Profitability of Municipal Golf: Tips, Ideas, and Discussion Richard Singer  

SPORTS
Senior Games: Everyone Can Play Teresa Grodsky
The Good, The Bad, and The Ugly In Youth Sports Joel Fish
Pickle On! Managing Municipal Pickleball Kira Peters

Register at www.nrpa.org/Conference2016
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Friday, October 7
SPEED SESSIONS
#NoMoreBoringMeetings Shannon Keleher
Five or Six Reasons to Use Recreation Program Workload Analysis Steve Cherveny
Lead to Succeed: Four Pillars of Sustainable Leadership George Deines
Parks and Recreation Centers: A Hub for Summer Opportunities Rachel Gwaltney
Developing a Culture of Professional Growth through Learning Communities 

Anthony Iracki
The Laughter Yoga Experience: Yes, It Is a REAL Thing! Michael Bork
Bringing More Play into Your Community the GREEN Way Michelle Kelly
What’s My Next Professional Step? Can I Be an Executive? Daniel Hernandez
Gateway to Nature Connections through Mermaids and Fairies Margaret Russell
Parks for Newcomers (Immigrants and Refugees) Som Subedi
Parks: Catalyzing Social Change on Climate Change Oksana Shcherba
Engaging Law Enforcement in a Positive Way...Beforehand Ben Johnson
Programming For Future Youth: Trends, Characteristics, And Programs Joseph Lovell
Rebuilding Morale - Creating a Happy, Committed Workforce Gabriel Castillo
20 Minutes to Expand Your Services and Survive Matt Wehby
Great Leaders Ask Great Questions David Carter
Full STEAM Ahead! Tiffany White
Walking in Parks for  Daily Mental Health and Fitness Gary Morgan
Innovate from the Inside Out Kurtis Baumgartner
The Power of Play Kyle Sandine
Inclusion Matters: Making Play a Priority for EveryBody! Lisa Moore
Dr. Seuss Was a Genius! The Science of Storytelling Shannon Keleher
The KEE to Success: Knowledge, Efficiency, Engagement George Deines
Three Strikes & You’re Out – Solutions to Persistent Behavior Problems Mark Johnson
Recreation Center Standards Manual Deb Schoen
Using Your Employees To Share Your Story Jennifer Davies
Innovative Ideas for Health and Wellness in the Workplace Maddie Kelly
The Change Curve - Accelerating Change, and Increasing its Success Gabriel Castillo
Managers on Bikes: How to Manage Parks from a Bicycle Bill Tyler
Our Parks are Outdoor Classrooms Mark Young
Education: The Difference Between Mediocrity and Excellence in Customer 

Service Tom Diehl
Prescribed Leadership Barbara Heller
Rethinking 21st Century Civil Infrastructure James LaGro
Welcoming and Inclusive Communities: It’s Everybody’s Business Zulma Maciel
Teen Programming 101: Focus Group Findings of Teen Recreation Interests 

Christopher Horsley
Get Active: Promoting Fitness to Your Diverse Population Jennifer French
Recess for Adults AKA Play Like a Kid! Kerri Schiller
Committing to Inclusion: Supporting the Development of All Children Lisa Moore
2PlayTogether: Fostering Friendships Through Play-Based Playground Activities 

Jennie Sumrell
Have Passport-Will Travel: Empower Staff To Explore YOUR Parks Annie Olson
Inclusion, Public Accommodations and Playing Fields Ashland Johnson

NRPA Closing General Session:  
Parks & Rec, All Hands on Deck

• 4:45 p.m. - 6:45 p.m.

• ATTENTION ATTENDEES: Your mission, should you choose to accept it, is 
to join thousands of your peers for a finale session like none other and a 
demonstration that you won’t soon forget. This surprise will be worth the 
wait, so make sure you mark this session on your schedule.

Exhibit Hall Hours 
 10:30 a.m. – 3:00 p.m.  
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2016 Parks Build 
Community: Trojan Park

This year, NRPA partnered with Great Rivers Greenway, the 
regional parks and trails district in the St. Louis region, and 
the city of Wellston, Missouri to transform a vacant lot into a 
vibrant community park as part of NRPA’s annual Parks Build 
Community initiative. NRPA’s vision for the park is simple: expand 
opportunities for residents of all ages to be active and come 
together as a community. 

 
 
 

Join us for the opening ceremony of Trojan Park at 10 a.m. 
on Saturday, October 8, 2016.

THANK YOU TO THE 2016 PARKS BUILD COMMUNITY SPONSORS

Learn more at www.nrpa.org/ParksBuildCommunity
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Exhibit Hall Highlights
Try It Before You Buy It 
More than 400 exhibitors will be showcasing 
amazing new products and services.

Build-A-Bear© 

Visit the NRPA Member Area to learn how to get the 
most out of your membership, and take home a limited 
edition NRPA Build-A-Bear© (while supplies last).

Extreme Sports Demo 
You won’t believe what these extreme athletes 
will be doing in the Exhibit Hall!

Exhibitor Hosted Happy Hour 
Stick around the Exhibit Hall for a fun-filled hour 
of socializing, testing new products, and enjoying 
food and beverages.

Prizes and Cash Giveaways 
Visit the exhibit hall for hourly gift card giveaways  
and cash prize drawings during the Happy Hour.

Education in the Exhibit Hall
• The most interactive sessions happen in the 

Learning Playground where you will interact 
with speakers and break a sweat. 

• Intended for director and executive-level 
professionals, the Glass Room Sessions focus on trending issues and challenges. 

• Visit the Learning Lab for health and wellness demonstrations covering new trends, free 
nutrition education tools and creative physical activities.
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Ways To Save
• Save up to $240 by registering before the 

Early Bird deadline, August 16.

• NRPA Premier Member Agencies who 
purchase four full package registrations get 
the fifth registration for FREE!

• Become a member! Non-members receive 
one year of membership with registration. 
Members enjoy so many great benefits, 
even beyond the conference.

• Volunteer and your registration fee can be greatly reduced or you may even be able 
to attend for free.

Why Should I Attend?
• 75% of attendees come to network. Whether that means meeting new people, 

reconnecting with colleagues or learning from the best in the business, there are 
many opportunities to network.

• You need to try it before you buy it, right? Visit the Exhibit Hall to test out amazing 
cutting edge equipment and products from top brands.

• 88% of past attendees have been satisfied 
with their overall experience – you can be too!

• Everyone will be there! Don’t be left out of 
the largest annual gathering of park and 
recreation professionals under one roof.

• Return to your department inspired, 
refreshed, full of new ideas and with a 
better understanding of how to best serve 
your community.

“The education sessions 
were outstanding and the 
networking opportunities  
are endless.”

-Darren Lewis,  
Mount Airy Parks & Recreation



Register Now at www.nrpa.org/Conference2016       15

Print carefully. Your badge will be created from this information.
NRPA Member #   

First Name   MI   Last Name 

Nickname (name for badge)   Title 

Organization 

Address 

City   State   Zip   Country 

Office Phone   Fax 

Email 

Birthdate** 

NOTE: GUEST REGISTRATION IS FOR NON-INDUSTRY ATTENDEE/GUEST ONLY. EDUCATION SESSIONS ARE NOT INCLUDED  
IN GUEST REGISTRATION.

Guest First Name   Last Name   Badge Name 

1. Employer Type:
 Child Care Agency
 College or University
 Federal Government
 Independent Consulting Firm
 Insurance Company
 Landscape Architect/Design Firm
 Municipality/Park District/County
 Not-For-Profit Organization
 Playground Equipment 
 School District
 State Government
 Other ____________________

2. Your Agency’s Annual Budget:
 Under $500,000
 $500,001 to $2.5 Million
 $2.51 to $10 Million
 More than $10 Million
 Unsure of budget size

3. Occupation (check one):

 Park & Recreation Professional
 Armed Forces Recreation Professional
 Lay Citizen/Civic Leader
 Consultant
 Educator/Researcher
 Industry Supplier
 Non-Profit Service Provider
 Volunteer/Coach
 Retired Professional
 Student
 Related Profession (Landscape

      Architect, Agronomist, Historian, 
      Naturalist, Mechanic, etc.)

4. Occupational Level (check one):  
 Staff
 Middle Management
 Executive Management

5. Area of Responsibility (check all that apply):

 Administration 
 Armed Forces Recreation 
 Arts & Cultural Resources 
 Aquatics 
 Athletics & Sports 
 Citizen 
 Education 
 Inclusion & Accessibility 
 Information Technology 
 Leisure & Aging 
 Maintenance & Facilities 
 Marketing & Communications 
 Park Resources
 Sustainability 
 Tourism & Special Events 
 Volunteer Management 
 Youth Services
 Other ____________________

6. Your Purchasing Role:
 Make final decision
 Make final recommendation
 Part of recommendation process
 No role

7. Education Level
  Trade, Technical, Vocational Training 
  High School   Some College
  Associate’s  Bachelor’s 
  Master’s  Doctorate

8. What Certifications Interest You?
 AFO - Aquatic Facility Operator
 CPRE - Certified Park and Recreation   

 Executive 
 CPRP - Certified Park and Recreation   

 Professional
 CPSI - Certified Playground Safety   

 Inspector
 Other ____________________ 

9. Gender:
 Male   Female

10. Race/Ethnicity (check all that apply):

 African American/Black    
 American Indian/Alaska Native    
 Asian 
 Hispanic/Latino
 Native Hawaiian/other 

      Pacific Islander   
 White
 Other ___________________

11. Is this your first NRPA Annual Conference?
 Yes    No

Registration Fees

Do you need any reasonable modifications during the conference? If Yes, please explain.

ATTENDEE INFORMATION:

REGISTRATION FORM

REGISTRATION QUESTIONS? 
Call:  888.385.8010 (toll-free U.S. & Canada) 
 972.349.5891 (International) 
Fax:  972.349.7715  
Email: nrpa@wyndhamjade.com
NRPA makes available its mailing addresses to exhibitors who  
provide products and services to the park and recreation community. 
Please check here if you prefer not to be included in these lists.    

NRPA sends out promotional emails on behalf of exhibitors 
concerning their products and conference promotions. Please check 
here if you prefer not to be included in these emails.   

PLEASE DO NOT MAIL OR FAX REGISTRATION FORMS AFTER 
SEPTEMBER 9, 2016 — REGISTER ONLINE OR ONSITE.

Full Package Young Professional Package** Student Package *** Exhibit Hall Only Spouse/Guest
ALL EDUCATION SESSIONS   

NRPA GENERAL SESSION    

EXHIBIT HALL DAILY ADMISSION     

NRPA RESEARCH POSTER SESSIONS   

NRPA OPENING RECEPTION   

NRPA CLOSING GENERAL SESSION: PARK & REC, ALL HANDS ON DECK!    

EARLY BIRD: On or Before 8/16/2016

Member $509 $409 $0 $129 $349

Non-member  $729* $539* $89* $179 $349

REGULAR: After 8/16/2016, Before 10/3/2016

Member $659 $559 $0 $179 $369

Non-member $899* $729* $109* $229 $369

ONSITE: On or After 10/3/2016

Member $699 $599 $0 $179 $379

Non-member $969* $779* $139* $229 $379

*These non-member registration fees automatically include individual membership to NRPA for one-year. To opt out of this benefit, check here:   If you opt out, the fee remains the same.
** Young Professionals are defined as anyone 35 years and younger. 
***Students are defined as anyone who is currently enrolled as a full-time or part-time student pursuing a degree in parks, recreation, conservation, or related matters, and is not simultaneously employed as a full-time 
professional. All non-member students must provide proof of student status prior to receiving registration materials. Student status must be verified one of the following ways: an original letter on the institution’s 
letterhead signed by any qualified representative from your university program, student ID with valid dates, or a current transcript. Verification must be submitted at the same time as registration. 

CERTIFICATION DESIGNATION:           CPRE      CPRP  CTRS   CPSI   AFO  APRP  Other 

By completing and submitting this registration form, you agree to NRPA’s Policies and Terms of Registration. NRPA encourages 
you to read these policies and terms carefully. They can be found at www.nrpa.org/conference2016/registration-terms

Register online at www.nrpa.org/Conference2016
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Last Name       First Name   

Membership #      (PLEASE REPEAT THIS INFORMATION FROM THE OTHER SIDE.)

Off-Site Institutes (CEUs subject to change; For full session descriptions please visit www.nrpa.org/Conference2016) 

CEUs 
CEU tickets are included with full, young professional, and student packages. 

 Check here if you would like to opt out of receiving CEU tickets. Opting out of the benefit would remove any CEU tickets from your badge materials. 

Registration Summary and Payment
Full payment required for processing. Forms received without payment or authorized 
purchase order will be returned. If payment covers several registrations, staple check  
to all forms covered by payment.

Totals:

   › Registration Fees  $ 

   › Off-Site Institutes  $ 

   › Pre-Conference Workshops and Training $ 

   › Mobile Workshops  $  

   › Ticketed Events $ 

   › Grand Total (U.S. Funds) $  

Method of Payment (SELECT one) 
Type of card:   AMEX    MC    Visa    Discover

Card #   

Exp Date  Security Code 

Billing address 

Card holder’s name 

Authorized signature 

 Check payable to NRPA    PO # 

Cashier # 

Ticketed Events
Golf Tournament   Qty x $100 = $ 

Wednesday, October 5, 12 p.m. – 6:00 p.m. CST 
The Courses at Forest Park
(Includes: Green fee, cart, range, lunch, transportation, awards and prizes)

NRPA Opening Reception   Qty x $85 = $ 
Wednesday, October 5, 6:30 p.m. – 8:30 p.m. CST
St. Louis Zoo

Ethnic Minority Society Luncheon    Qty x $75 = $ 
Wednesday, October 5, 12:00 p.m. – 1:30 p.m. CST 
Marriot St. Louis Grand

5k Fun Run/Walk    Qty x $35 = $ 
Friday, October 7, 7:30 a.m. – 9:30 a.m. CST 
Downtown Riverfront
(Includes: Long-sleeved t-shirt, transportation, and refreshments)

Item Description  Time (CST) CEUs Attendee/Member Non-Member 

Tuesday, October 4

From Dreams to Reality:  What’s New in Facility Design? 8:00 a.m. – 5:00 p.m. 0.6 $80 $95

Partners in Play:  Exploring Creve Coeur Park 9:00 a.m. – 4:30 p.m. 0.5 $60 $75

Downtown St. Louis Walking Tour 1:30 p.m. – 4:00 p.m. 0.2 $30 $45

Eagles, Elks, and Owls, Oh My! 1:00 p.m. – 5:00 p.m. 0.4 $40 $55

Wednesday, October 5

River des Peres Greenway Tour 9:00 a.m. –12:00 p.m. 0.2 $40 $55

Henry Shaw Legacy Tour 1:00 p.m. – 5:00 p.m. 0.2 $40 $55

Partnerships with the Past, Present and Future:  Jefferson Barracks Park 9:00 a.m. – 2:00 p.m. 0.3 $60 $75

Paving the Way for All to Play 9:00 a.m. – 3:15 p.m. 0.4 $60 $75

Touring Forest Park: A Revitalized & Treasured Resource 8:30 a.m. – 2:30 p.m. 0.4 $60 $75

Session Title Date Time (CST) CEUs Attendee/Member Non-Member

Choose the Path to Certification - CPRP Tuesday, Oct. 4 8:30 a.m. – 5:30 p.m. 0.6 $125 $140

Keeping Children Safe Tuesday, Oct. 4 9:00 a.m. – 12:15 p.m. 0.3 $65 $100

Foundations of Leadership: “They” Know it when “They” SEE it! Tuesday, Oct. 4 9:00 a.m. – 12:15 p.m. 0.3 $65 $100

Finding That Effective Public Speaker Inside Yourself Tuesday, Oct. 4 9:00 a.m. – 12:15 p.m. 0.3 $65 $100

Agency Accreditation and CAPRA Visitor Training: A Mark of Excellence! Tuesday, Oct. 4 12:30 p.m. – 4:45 p.m. 0.4 $65 $100

Branding Essentials to Attract Profitable Partnerships Tuesday, Oct. 4 1:00 p.m. – 4:15 p.m. 0.3 $65 $100

Coaching for Performance Tuesday, Oct. 4 1:00 p.m. – 4:15 p.m. 0.3 $65 $100

Mobile Workshops
Session Title Date Time (CST) CEUs Attendee/Member Non-Member

Urban Monarch Conservation Mobile Workshop Wednesday, Oct. 5 8:00 a.m. – 4:15 p.m. 0.5 $80 $110

Healthy Parks Tool: A Mobile Workshop at the Gateway Arch Thursday, Oct. 6 1:00 p.m. – 3:15 p.m. 0.2 $10 $15

Cancellation Policy
Cancellation requests must be submitted in writing by Friday, September 9, 2016, no later than 5p.m. EDT and will incur a $100 fee. Absolutely NO refunds will be issued if postmarked after September 9, 2016.

Return Form and Full Payment
Fax: 972.349.7715 
Mail: NRPA Annual Conference Registration, P.O. Box 5004, Merrifield, VA 22116-5004

Pre-Conference Workshops and Training
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BOOK YOUR HOTEL ROOM

Hotels will sell out quickly. Book your hotel reservation in the NRPA 
housing block as soon as you register.

Online: www.nrpa.org/Conference2016
By phone: 888.385.8010

To book a room in the NRPA block at certain hotels near the 
convention complex you must register for the conference first. 
For a list of hotels, please visit www.nrpa.org/Conference2016

NRPA reserves the right to cancel reservations in the official 
conference housing block if the occupants have not registered for 
the 2016 NRPA Annual Conference by August 16, 2016. #NRPAConference

Online: 

www.nrpa.org/Conference2016
By mail:

Send attached form
By phone or fax:

P: 800.385.8010
F: 972.349.7715

LOCATION
America’s Center Convention Complex
701 Convention Plaza
St. Louis, MO 63101
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Bring fun, social  tness opportunities to any outdoor space with 
Green elds Outdoor Fitness! Perfect for parks, trails, HOAs, senior centers and 

more, Green elds has exercise equipment for those at nearly every age and  tness level!

To learn more, or to get started planning a 
fantastic outdoor  tness zone for your community, 
visit green elds tness.com or call 888-315-9037.  

®

™



AMERICAN PLANNING ASSOCIATION ANNUAL CONFERENCE 
OCTOBER 5-7, 2016 
TENTATIVE SCHEDULE OF EVENTS  
As of May 10, 2016 (subject to change)  

Wednesday, October 5  

8:00 a.m. - 6:00 p.m. Registration Open Long Beach Convention Center  

9:00 - 10:30 a.m. Policy Committees (at hotel)  

9:00 - 11:00 a.m. AB 1234 Ethics Training  

10:00 a.m. - 2:30 p.m. City Clerks Workshop  

10:30 - 11:45 a.m. Education  

10:30 a.m. - Noon Policy Committees (at hotel)  

11:45 a.m. - 1:15 p.m. Regional Division Lunches  

1:00 - 1:30 p.m. First Time Attendee Orientation  

1:30 - 2:45 p.m. Department Business Meetings  

3:00 - 5:00 p.m. Opening General Session - Keynote Address  

5:00 - 7:00 p.m. Grand Opening Expo Hall & Host City Reception  

7:00 - 10:00 p.m. CitiPAC – 11th Annual Leadership Reception  

Thursday, October 6  

7:00 a.m. - 4:00 p.m. Registration Open  

8:00 - 9:30 a.m. Education  

9:00 a.m. - 4:00 p.m. Expo Open  

9:45 - 11:45 a.m. General Session - Keynote Address  

11:30 a.m. - 1:00 p.m. Attendee Lunch in Expo Hall 

(exhibitor exclusive; no competing events)  

1:00 - 2:15 p.m. General Resolutions Committee  

1:00 - 2:15 p.m. Education  

2:15 - 2:45 p.m. Caucus Board Meetings  

2:45 - 4:00 p.m. Education  

4:15 - 5:30 p.m. Education  

4:00 - 5:30 p.m. Board of Directors Meeting  

5:30 - Evening Networking Receptions - Caucus, League Partners, Divisions  
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Friday, October 7  

7:30 - 10:00 a.m. Registration Open  

7:30 - 8:45 a.m. Regional Division Breakfasts  

9:00 - 10:15 a.m. Education  

10:30 - 11:45 a.m. Education  

Noon - 2:00 p.m. Closing Luncheon with Voting Delegates & General Assembly  

2:00 p.m. Adjourn  

NOTE: Conference Registration is required to attend Department meetings, Division Meetings, and 

General Assembly/Annual Business Meeting as an attendee and/or Voting Delegate.  



RESOLUTION 2016-_____ 
 

APPROVING A BUDGET APPROPRIATION OF $10,252 AND $7,685 FROM THE 
GENERAL FUND TO AUGMENT THE PARKS AND RECREATION DEPARTMENT 
AND DEVELOPMENT SERVICES BUDGETS RESPECTIVELY, FOR ADDITIONAL 

TRAINING AND EDUCATIONAL OPPORTUNITIES FOR THE PARKS AND 
COMMUNITY SERVICES COMMISSION AND PLANNING COMMISSION FOR FISCAL 

YEAR 2016/17  
 

WHEREAS, On June 7, 2016, Council adopted the FY 2016/17 City Budget, and 
 

WHEREAS, Training and conference budgets for all departments were reduced over the 
past several years as the City prepared to navigate projected future budget deficits, and   

 
WHEREAS, Council discussed the importance of maintaining adequate training and 

directed staff to bring back an agenda item specifically identifying additional training/conference 
opportunities for both the Parks and Community Services Commission and the Planning 
Commission, and 

 
WHEREAS, Staff has identified appropriate training/conference opportunities for both 

the Parks and Community Services Commission and Planning Commission over the next two 
years, and 

 
WHEREAS, The California Park & Recreation Society will hold their Annual Conference 

In Sacramento, CA, from February 28–March 3, 2017, and in Long Beach, CA, March 14-16, 
2018, and 

 
WHEREAS, Funding for all Parks Commissioners, including lodging, meals, travel, and 

registration is estimated at $10,252 (2017), and $13,051 (2018), and 
 
WHEREAS, The American Planning Association will hold their Annual Conference in 

Pasadena, CA, from October 5-7, 2016, and in Sacramento, CA, from September 23-26, 2017, 
and 

 
WHEREAS, Funding for all Planning Commissioners, including lodging, meals, travel, 

and registration is estimated at $7,685 (2016), and $7,250 (2017); 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council, approves a budget 
appropriation of $10,252 and $7,685 from the General Fund to augment the Parks and 
Recreation Department and Development Services budgets respectively for additional training 
and educational opportunities for the Parks and Community Service Commission and Planning 
Commission for FY 2016/17. 

 
 

* * * * * * * * * * * 
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Page 2 
 

The foregoing Resolution 2016-_____ was passed and adopted by the Tracy City 
Council on the 16th day of August, 2016, by the following vote: 
 
 

AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
       ___________________________ 
       MAYOR 
 
ATTEST: 
 
 
______________________________ 
CITY CLERK 



August 16, 2016 
 

       AGENDA ITEM 3
 
REQUEST 
 

REPORT REQUESTING APPROVAL OF A MEMORANDUM OF UNDERSTANDING 
WITH SAN JOAQUIN COUNTY TO DISCUSS THE DEVELOPMENT OF A SOUTH 
COUNTY PARK 

 
EXECUTIVE SUMMARY 
 

Staff requests approval from City Council to have a conversation with staff from San 
Joaquin County to determine the feasibility and viability for designing, developing, 
constructing, and maintenance of a County park facility that would be located in the City 
of Tracy.   
  

DISCUSSION 
 

Staff presented a report to the City Council at its August 19, 2014, meeting for a 
potential City/San Joaquin County Partnership for development of a South County 
Regional Park in the northern part of town, south of Legacy Fields.  The report was 
heard and the action was not approved by Council. 
 
Staff would like to have a discussion with County staff to explore the feasibility and 
viability of a County park facility located within the City limits.  This discussion would 
allow both parties to better understand the complexities, challenges and costs of 
developing such a partnership, without entering into any binding agreement that would 
commit either organization to an actual project.  This exercise would allow staff the 
opportunity to identify the pros and cons of such a venture and determine if a park 
development partnership would be of mutual benefit to the City and the County and, 
ultimately, their residents. 
 
The MOU presented here would permit both parties to enter into a discussion about a 
South County Park project (Attachment A).  This discussion would allow for the sharing 
of ideas regarding design, development, construction, and ongoing maintenance.  A 
report would be developed and presented to Council that would articulate staff’s 
professional opinion on whether or not a formal partnership with the County should be 
developed for a South County Park project. 
 

STRATEGIC PLAN 
 
 This item is not related to the Council’s Strategic Plans. 
 
FISCAL IMPACT 
  
 There is no fiscal impact as a result of this agenda item. 
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RECOMMENDATION 
 

Staff recommends that the City Council receive the report and approve the MOU 
between the City and County to discuss the feasibility and viability of a South County 
Park. 

 
 
 
Prepared by:  André Pichly, Parks & Recreation Director  
 Don Scholl, Public Works Director 
 
Reviewed by:  Martha Garcia, Interim Administrative Services Director 

Stephanie Garrabrant-Sierra, Assistant City Manager 
  

Approved by: Troy Brown, City Manager 
 
 
ATTACHMENTS 
A -  Memorandum of Understanding 
 
 
 
  
 
 
 



MEMORANDUM OF UNDERSTANDING 
BETWEEN THE CITY OF TRACY AND  SAN JOAQUIN COUNTY  

 
 
I. PARTIES:  This Memorandum of Understanding (“MOU”) is made by and between 

the City of Tracy (“City”) and the County of San Joaquin (“County”). 
 

 
II. RESPONSIBILITIES:  It is agreed by and between the parties hereto that each 

party have the following responsibilities: 
 

A. City shall: 
 

1. Explore the feasibility of executing an acre for acre land swap with the 
City that would allow the County to design and construct a 100+/- acre 
County Park directly adjacent to the south side of Legacy Fields. 

2. Participate and provide input on the development of design and 
maintenance standards that will be incorporated into this county park 
design concept. 

3. Participate and provide input on the programming opportunities that will 
be incorporated into this county park design concept. 

4. Discuss potential maintenance costs and responsibilities.  
 

B. County shall: 
 

1. Explore the feasibility of executing an acre for acre land swap with the 
City that would allow the County to design and construct a 100+/- acre 
County Park directly adjacent to the south side of Legacy Fields. 

2. Include the City in the development of design and maintenance 
standards for this county park concept through active participation in the 
design process and by incorporating their input into the design. 

3. Include the City in the design of programming opportunities for this 
county park concept through active participation in the design process 
and by incorporating their input into the design. 

4. Discuss potential maintenance costs and responsibilities.  
 

 
C. The parties further agree that:   

 
1. County shall indemnify, defend, and hold harmless the City (including its 

elected officials, officers, agents, and employees) from and against any 
and all claims, demands, damages, liabilities, costs, and expenses 
(including court costs and attorney’s fees) resulting from or arising out of 
the performance of this MOU by County or County’s agents, 
representatives, contractors, subcontractors, or employees.  City shall 
indemnify, defend, and hold harmless County (including its elected 
officials, officers, agents, and employees) from and against any and all 
claims, demands, damages, liabilities, costs, and expenses (including 
court costs and attorney’s fees) resulting from or arising out of the 
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Memorandum of Understanding  
City of Tracy / San Joaquin County 
 

performance of this MOU by City’s agents, representatives, contractors, 
subcontractors, or employees.  

 
2. This MOU shall be subject to any and all policies, regulations and 

ordinances of the City of Tracy. 
 
III. TERMINATION:  Either party may terminate this MOU by providing prior written 

notice to the other party of intention to terminate not less than thirty (30) days prior 
to actual termination. 

 
IV. TERM:  This MOU shall take effect on September 2, 2016, for a term of two years.  

The City Manager and San Joaquin County Director of General Services may 
renew this MOU for additional two-year terms, if both parties provide written notice 
of renewal to the other party not less than ninety days prior to expiration of each 
previously stated term. 

 
V. AMENDMENTS:  This MOU may only be amended in writing approved by the City 

Council and San Joaquin County Board of Supervisors. 
 
VI. DESIGNATED REPRESENTATIVES:  For the purposes of administering the 

MOU, the Director of General Services of San Joaquin County and the Parks & 
Recreation Director for the City of Tracy shall act as representatives for their 
respective organizations.  

 
VII. NOTICES:    
 
CITY 
City of Tracy 
Parks & Recreation Director 
333 Civic Center Plaza 
Tracy, CA 95376 
 
With a copies to: 

 
COUNTY 
Director of General Services 
44 N. San Joaquin Street 
Stockton, CA 95202 
 
 

City of Tracy Attorney and 
Public Works Director 
333 Civic Center Plaza 
Tracy, CA 95376 
 
 

Parks Administrator 
44 N. San Joaquin Street 
Stockton, CA 95202 
 
 

 
 
VIII. ENTIRE AGREEMENT:  This MOU constitutes the entire agreement between the 

City and County.  Any amendment to this MOU, must be reduced to writing and 
approved by both the City Council and the County Board of Supervisors.  

 
IX. SIGNATURES:  The individuals executing this MOU represent and warrant that 

they have the right, power, legal capacity, and authority to enter into and to 
execute this MOU on behalf of the respective legal entities of County and the City.  
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Memorandum of Understanding  
City of Tracy / County of San Joaquin 
 

This MOU shall inure to the benefit of and be binding upon the parties thereto and 
their respective successors and assigns 

 
 
City of Tracy     County of San Joaquin 
        
          
             
Michael Maciel, Mayor Moses Zapien, Chair 
City Council Board of Supervisors 
 
Date:      Date:      
 
 
ATTEST: 
 
       
Nora Pimentel, City Clerk 
 
Date:      
 
 
 
Approved as to Form: 
 
 
___________________________ 
Bill Sartor, City Attorney 

http://www.sjgov.org/board/district3.aspx?id=9679


 
RESOLUTION 2016-_____ 

 
APPROVING A MEMORANDUM OF UNDERSTANDING WITH SAN JOAQUIN 
COUNTY TO DISCUSS THE DEVELOPMENT OF A SOUTH COUNTY PARK 

  
 WHEREAS, Staff presented a report to the City Council at its August 19, 2014, meeting 
for a potential City/San Joaquin County Partnership for development of a South County 
Regional Park in the northern part of town, south of Legacy Fields, and 
 
 WHEREAS, Staff would like to have a discussion with County staff to explore the 
feasibility and viability of a County park facility located within the City limits, and 
 
 WHEREAS, This discussion would allow both parties to better understand the 
complexities, challenges, and costs of developing such a partnership, without entering into any 
binding agreement that would commit either organization to an actual project, and 
 
 WHEREAS, The MOU would permit both parties to enter into a discussion about a South 
County Park project, and  
 
 WHEREAS, There is no fiscal impact at this time;  
 

NOW, THEREFORE, BE IT RESOLVED, That City Council receives the report and 
approves the MOU between the City and County to discuss the feasibility and viability of a 
South County Park. 
 
 

* * * * * * * * * * * * * * * * * * * * 
 

 The foregoing Resolution 2016-_____ was adopted by Tracy City Council on the 16th 
day of August 2016, by the following vote: 
 
AYES:  COUNCIL MEMBERS 
 
NOES:  COUNCIL MEMBERS 
 
ABSENT: COUNCIL MEMBERS 
 
ABSTAIN: COUNCIL MEMBERS 
 
 
       ____________________________ 
       MAYOR 
 
___________________________ 
CITY CLERK 
 
 

 



August 16, 2016 
 

AGENDA ITEM 4 
 

REQUEST 
 

AUTHORIZATION TO NEGOTIATE A DEVELOPMENT AGREEMENT 
AMENDMENT WITH SURLAND COMMUNITIES, LLC RELATED TO THE 
AMENDED AND RESTATED DEVELOPMENT AGREEMENT WITH SURLAND 
COMMUNITIES, LLC FOR PROPERTY LOCATED AT THE NORTHWEST CORNER 
OF CORRAL HOLLOW ROAD AND LINNE ROAD, APPLICATION DA16-0001, AND 
PROVIDE DIRECTION TO STAFF REGARDING POSSIBLE EXTENSIONS OF TIME 
FOR THE CITY TO ACCEPT A LAND DEDICATION OFFER AND SURLAND TO 
MAKE A SWIM CENTER PAYMENT UNDER THE DEVELOPMENT AGREEMENT 
 

EXECUTIVE SUMMARY 
 

This agenda requests City Council authorization to negotiate a development 
agreement amendment between the City and Surland Communities LLC (Surland) 
for property within the Ellis Specific Plan area. In 2013 City entered into a development 
agreement (DA) with Surland. The DA establishes, in part, terms related to accepting 
land for a swim center and for payments to the City by Surland for a swim center. This 
DA amendment request dated July 12, 2016 would enable staff to negotiate terms 
related to those swim center-related items.  

 
DISCUSSION 
 

Brief Background on Swim Center payment and Land Dedication Offer  
 
 
The City and Surland entered into a DA in 2013, related to the Ellis Specific Plan 
property, covering approximately 321 acres at the northwest corner of Corral Hollow 
Road and Linne Road. The DA contains provisions and obligations related to a swim 
center. Specifically, the DA requires a 16-acre land dedication and the payment of $10 
million (in two payments) to the City by Surland for the construction of a swim center.  
 
The DA was amended in 2014 by Ordinance No 1194, dated May 20, 2014, which 
took effect on July 3, 2014. The amended DA established the first payment due date 
as September 15, 2014, for the first two million dollar payment, and the second payment 
date as not later than two years from the first payment.  The first payment timely 
occurred on September 5, 2014. Pursuant to the DA, the second payment of eight 
million dollars is due to the City September 5, 2016. 
 
The amended DA also provided that the 16-acre land dedication offer was due no 
later than September 15, 2014. The land dedication offer to the City timely occurred 
on September 15, 2014, and was recorded in the official records of San Joaquin County. 
Pursuant to the amended DA, the City had until September 15, 2015, to accept the offer 
unless the parties mutually agreed to extend the time to accept the land, otherwise the 
City would lose the land dedication and Surland would be relieved of its obligation to 
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dedicate the land. On June 19, 2015, the City and Surland agreed to extend the time the 
City had to accept the land dedication offer by one year, until September 15, 2016.  
 
At the time City Council considered the extension to the land dedication acceptance 
time frame, part of the rationale was related to an evolved understanding of how to 
possibly better situate a swim center at Ellis on acreage adjusted to the south, abutting 
the Middlefield Road extension (now called Summit Drive as shown on final maps for the 
second phase of final mapping at Ellis). Understanding of the advantages of the 
locational adjustment was gleaned from in-depth conversations with a then-potential 
water park operator, Wild Rivers, LLC.  
 
Current DA Amendment Request 
 
An application (DA16-0001) was filed on July 12, 2016, to amend the DA for the 
purposes of extending the payment date and land dedication acceptance date by 
up to 12 months (Attachment A to the staff report is the written request by Surland).  
Concerning Surland’s obligation to make the second swim center payment, Surland 
proposes extending the payment date until September 5, 2017.  Concerning the City’s 
deadline for accepting the existing land dedication offer, Surland proposes amending 
the DA to extend the time for the City to accept the land dedication offer for up to 12 
months, but also prohibiting the City from accepting the existing offer until 30 days after 
the requested DA amendment is approved and becomes effective.   
 
In consideration for such amendments, Surland is offering to fund, above the $10 million 
swim center contribution, the following: 
 
• $150,000 in funding for the design and construction of a monument sign identifying 

the entrance of the swim center; 
• $100,000 in funding for the Surland planners and architects to work with the City to 

complete a design for the swim center; 
• Design and construct the ultimate storm drainage system at Ellis to accommodate 

the swim center site, thereby saving costs associated with having “interim” storm 
drainage solutions on the aquatics center site; 

• Construct the frontage improvements for the Swim Center on Summit drive; 
• Construct the stubbed utilities to the Swim Center site from Summit Drive. 
 
City’s Existing Land Dedication Acceptance Options 
 
As explained above, under the existing DA, the City has until September 15, 2016, to 
act on Surland’s September 15, 2015 land dedication offer.  If the City does not act on 
that offer by September 15, 2016 by either accepting the land or mutually agreeing to 
toll the time period for acceptance, the offer will terminate and Surland would be relieved 
of its obligation to dedicate land to the City under the current DA.  The City currently has 
two options for acting on that offer: 
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1. The City Council can accept the existing offer by September 15, 2016.  This 
will ensure that the City receives the land dedication that it was promised when it 
approved the existing DA.  Although the land described in the existing offer is no 
longer the preferred location for the swim center site, the City could continue to 
discuss the optimal swim center location with Surland, and if Surland is 
amenable, the City and Surland could exchange the site described in the 
existing offer for a different site, if the parties agree on another location. 

 
2. The City Council can extend the September 15, 2016 deadline by a separate 

agreement with Surland.  No DA amendment is required to extend this deadline, 
because the current DA allows such an extension.  A proposed agreement that 
tolls the time for the City to accept the land for the swim center is attached for 
reference, and would be brought back before the City Council for final approval 
and execution at the September 6, 2016 City Council meeting. The agreement 
proposes extending the time for the City to accept the land dedication offer until 
November 24, 2017, while precluding the City from accepting the offer until 
September 15, 2017.  In addition, the proposed agreement would extend the 
time period for Surland to make the second swim center payment, by extending 
the cure period under Section 2.02(a) of the Development Agreement, for up to 
12 month, until September 5, 2017.  The City and Surland must mutually agree 
to the terms outlined in the agreement.    

 
 
City’s Adopted DA Procedures  
 
On June 7, 2016, via resolution 2016-115, the City Council revised the City’s DA 
procedures. These procedures establish a two-step process for evaluating DA 
applications. The first step requires an application for a DA to include information such 
as property owner signatures, proposed term of the agreement, proposed public benefit, 
a description of the property and proposed land uses, among other information related 
to the property. The DA procedures also first require City Council authorization to 
negotiate prior to staff entering into negotiations.  
 
The second step involves Planning Commission review and City Council review and 
consideration of the DA at public hearings. This step typically occurs after City staff and 
the applicants have negotiated draft terms and have returned to City Council for review 
and direction. 
 
Next Steps in the DA Amendment Process 
  
Subject to City Council authorization, City staff would begin negotiating a DA with 
Surland. Given the relatively narrow scope of the proposed terms, staff anticipates that 
action could be taken by City Council on a DA amendment this year. 
 



Agenda Item 4 
August 16, 2016 
Page 4 
 
 
FISCAL IMPACT 
 

Negotiating a DA is funded by the applicant in accordance with a City approved Cost 
Recovery Agreement.  
 
Upon completing a draft DA amendment, City staff will return with an expanded fiscal 
impact discussion, if any, of what the DA amendment represents.  
 

RECOMMENDATION 
 
Staff recommends that the City Council authorize staff to negotiate a DA amendment 
with Surland.   

 
Prepared by: Andrew Malik, Development Services Director 
 
Reviewed by:  Martha Garcia, Interim Administrative Services Director 
  Stephanie Garrabrant-Sierra, Assistant City Manager 
 
Approved by Troy Brown, City Manager 
 
ATTACHMENTS:   
 
A – Letter from Surland requesting a Development Agreement Amendment 
B – Proposed Tolling Agreement for Acceptance of Land Dedication and Second Swim Center 

Payment 
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AGREEMENT TO TOLL AND EXTEND THE DEDICATION ACCEPTANCE PERIOD 
AND THE 60-DAY CURE PERIOD RESPECTING THE SECOND SWIM CENTER PAYMENT 

UNDER AMENDED AND RESTATED DEVELOPMENT AGREEMENT 
BY AND BETWEEN THE CITY OF TRACY AND SURLAND COMMUNITIES, LLC 

 

This Agreement is entered into by and between the City of Tracy, a 
municipal corporation (“City”) and Surland Communities, LLC, a California limited liability 
company (“Surland”). 

RECITALS 

A. On April 18, 2013, the City and Surland entered into an Amended and 
Restated Development Agreement which was amended by that certain First Amendment dated 
July 3, 2014 (as amended, the “Development Agreement”). 

B. Section 1.01 of the Development Agreement provides that, not later than 
September 15, 2014, Surland shall deposit into the Swim Center Funds Account $2,000,000 for 
use by the City in the development, construction, operation and maintenance of a swim center 
(the “Owner’s First Swim Center Payment”) and not later than two years after that payment, 
Surland shall make Owner’s Second Swim Center Payment of $8,000,000. 

C. Surland made the Owner’s First Swim Center Payment of $2,000,000 on 
September 5, 2014 and has submitted an application to the City seeking a Second Amendment 
to the Development Agreement (“Second Amendment”) to, among other things, extend the time 
to make the Owner’s Second Swim Center Payment to no later than September 5, 2017 and the 
City Council has authorized the negotiation of said Second Amendment.  Processing of this 
Second Amendment cannot be accomplished before September 5, 2016, the current due date 
of the Owner’s Second Swim Center Payment. 

D. Section 1.01(b)(i) of the Development Agreement requires Surland to 
offer to dedicate the Ellis Swim Center site (“Land Dedication Offer”) to the City by 
September 15, 2014, and the City shall have until September 15, 2015 to accept the Land 
Dedication Offer (“Dedication Acceptance Period”), subject to extension of the Dedication 
Acceptance Period by mutual agreement. 

E. Surland has, in a timely fashion. delivered a Land Dedication Offer to the 
City and by mutual agreement the City and Surland have extended the Dedication Acceptance 
Period to September 15, 2016.  Pursuant to Section 1.01(b)(1), the parties wish to further 
extend the Dedication Acceptance Period until September 15, 2017, partly to allow time to 
prepare a revised Land Dedication Offer covering an alternate Swim Center Site in a location 
agreed upon by both parties (the “Revised Land Dedication Offer”) which Surland shall deliver 
to the City within fifteen (15) days of the effective date of the Second Amendment. 

F. Pursuant to Section 2.02 of the Development Agreement, the City has 
given written notice to Surland of its failure to make the Second Swim Center Payment and 
Surland is afforded a sixty-day cure period, which period may be extended by mutual 
agreement. 

NOW, THEREFORE, the parties agree as follows: 
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1. The Dedication Acceptance Period for the Original Offer of 
Dedication shall be extended until November 24, 2017; provided, however, that the City shall 
not accept the Land Dedication Offer until September 15, 2017. 

2. The cure period afforded Surland to make the Owner’s Second 
Swim Center Payment following notice of failure to do so by the City under Section 2.02(a) of 
the Development Agreement shall be extended for up to twelve (12) months, until September 5, 
2017.  

 

IN WITNESS WHEREOF, the parties do hereby agree to the full performance of 
the terms set forth herein. 

CITY OF TRACY 
 
 
 
          
Mayor 
 
Date:         

SURLAND COMMUNITIES, LLC, a California 
limited liability company 
 
 
By:          
 Les J. Serpa, Managing Member 
 
Date:         

Attest: 
 
 
          
City Clerk 
 
Date:         
 
Approved as to Form: 
 
 
          
City Attorney 
 
Date:         
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