
TRACY CITY COUNCIL       REGULAR MEETING AGENDA 
  

Tuesday, July 21, 2015, 7:00 p.m. 
 

 City Council Chambers, 333 Civic Center Plaza           Web Site:  www.ci.tracy.ca.us 
 
 
Americans With Disabilities Act - The City of Tracy complies with the Americans with Disabilities Act and makes 
all reasonable accommodations for the disabled to participate in Council meetings. Persons requiring assistance or 
auxiliary aids should call City Hall (209/831-6000) 24 hours prior to the meeting. 

 
Addressing the Council on Items on the Agenda - The Brown Act provides that every regular Council meeting 
shall provide an opportunity for the public to address the Council on any item within its jurisdiction before or during 
the Council's consideration of the item, provided no action shall be taken on any item not on the agenda.  Each 
citizen will be allowed a maximum of five minutes for input or testimony.  At the Mayor’s discretion, additional time 
may be granted. The City Clerk shall be the timekeeper. 

 
Consent Calendar - All items listed on the Consent Calendar are considered routine and/or consistent with 
previous Council direction. A motion and roll call vote may enact the entire Consent Calendar.  No separate 
discussion of Consent Calendar items will occur unless members of the City Council, City staff or the public request 
discussion on a specific item at the beginning of the meeting. 

 
Addressing the Council on Items not on the Agenda – The Brown Act prohibits discussion or action on items not 
on the posted agenda.  Members of the public addressing the Council should state their names and addresses for 
the record, and for contact information.  The City Council’s Procedures for the Conduct of Public Meetings provide 
that “Items from the Audience” following the Consent Calendar will be limited to 15 minutes.  “Items from the 
Audience” listed near the end of the agenda will not have a maximum time limit. Each member of the public will be 
allowed a maximum of five minutes for public input or testimony.  However, a maximum time limit of less than five 
minutes for public input or testimony may be set for “Items from the Audience” depending upon the number of 
members of the public wishing to provide public input or testimony.  The five minute maximum time limit for each 
member of the public applies to all "Items from the Audience."  Any item not on the agenda, brought up by a 
member of the public shall automatically be referred to staff.  In accordance with Council policy, if staff is not able to 
resolve the matter satisfactorily, the member of the public may request a Council Member to sponsor the item for 
discussion at a future meeting. When members of the public address the Council, they should be as specific as 
possible about their concerns. If several members of the public comment on the same issue an effort should be 
made to avoid repetition of views already expressed. 

 
Presentations to Council - Persons who wish to make presentations which may exceed the time limits are 
encouraged to submit comments in writing at the earliest possible time to ensure distribution to Council and other 
interested parties.  Requests for letters to be read into the record will be granted only upon approval of the majority 
of the Council.  Power Point (or similar) presentations need to be provided to the City Clerk’s office at least 24 hours 
prior to the meeting.  All presentations must comply with the applicable time limits. Prior to the presentation, a hard 
copy of the Power Point (or similar) presentation will be provided to the City Clerk’s office for inclusion in the record 
of the meeting and copies shall be provided to the Council. Failure to comply will result in the presentation being 
rejected. Any materials distributed, including those distributed within 72 hours of a regular City Council meeting, to 
a majority of the Council regarding an item on the agenda shall be made available for public inspection at the City 
Clerk’s office (address above) during regular business hours. 

 
Notice - A 90 day limit is set by law for filing challenges in the Superior Court to certain City administrative decisions 
and orders when those decisions or orders require: (1) a hearing by law, (2) the receipt of evidence, and (3) the 
exercise of discretion. The 90 day limit begins on the date the decision is final (Code of Civil Procedure Section 
1094.6). Further, if you challenge a City Council action in court, you may be limited, by California law, including but 
not limited to Government Code Section 65009, to raising only those issues you or someone else raised during the 
public hearing, or raised in written correspondence delivered to the City Council prior to or at the public hearing. 

 
 

Full copies of the agenda are available at City Hall, 333 Civic Center Plaza, and the Tracy Public 
Library, 20 East Eaton Avenue, and on the City’s website:  www.ci.tracy.ca.us 

http://www.ci.tracy.ca.us/
http://www.ci.tracy.ca.us/
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CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
INVOCATION  
ROLL CALL 
PRESENTATIONS  –  Certificate of Recognition –San Joaquin County Commission on Aging 

– Certificates of Recognition – Tracy Soccer League 
 

  
1. CONSENT CALENDAR 

  
A. Adopt Council Minutes – Closed session minutes of July 7, 2015, regular meeting 

minutes from July 7, 2015 and special meeting minutes from June 9, 2015. 
 

B. Approve an Offsite Improvement Agreement (OIA) for Cordes Ranch Phase 1A 
Non-Program Roadway Improvements on Old Schulte Road, Hansen Road, Old 
Road “E”, New Road “E”, and North and South Road “I” and Other Associated 
Improvements for the Federal Express Ground Facility and Authorization for the 
Mayor to Execute the Agreement – 

 
C. Acceptance of the Library Entrance Doors Replacement Project - CIP 78147, 

Completed by T. Amaral’s Done Right Construction of Livermore California, 
Authorization for the City Clerk to File the Notice of Completion, and 
Authorization for the City Engineer to Release the Bonds and Retention Payment 

 
D. Authorize the Establishment of Preferential Parking on Twelfth Street and 

Berverdor Avenue Between Mae Avenue and East Street 
 
E. Approve an Offsite Improvement Agreement With SR95 Ventures, LLC, Lincoln 

Investors Grant Line, LLC, and EBA Grant Line, LLC, for the Gateway 
Apartments on Grant Line Road, and Authorization for the Mayor to Execute the 
Agreement 

 
F. Approve Amendment 1 to the Professional Services Agreement with West Yost 

Associates for the Design of the Booster Pump Station at the John Jones Water 
Treatment Plant to Serve Tracy Hills Development and Authorize the Mayor to 
Execute the Agreement 

 
G. Approve Amendment No. 1 to Task Order No. CH 01-13 to Master Professional 

Services Agreement (MPSA) With CH2M Hill for Design of Wastewater 
Treatment Plant (WWTP) Effluent Outfall Pipeline to the Old River 

 
H. Approve Task Order No. 8 to the Master Professional Services Agreement with 

Associated Right Of Way Services, Inc. to Provide Right of Way Services for 
Intersection Improvements at Eleventh Street and MacArthur Drive (Western 
Intersection) - CIP 72069, and Authorize the City Manager to Execute Future 
Amendments to this Task Order, if Needed 

 
I. Approval of the Final Subdivision Map and Subdivision Improvement Agreement 

for Brookview II, Tract 3658, Authorization for the Mayor to Execute the 
Agreement, and Authorization for the City Clerk to File the Subdivision 
Improvement Agreement with the San Joaquin County Recorder 
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J. Authorize a Professional Services Agreement with Maze & Associates 
Accounting Corporation for Professional Auditing Services, Authorize the City 
Manager to Execute any Subsequent Agreement Extensions and Contract 
Contingencies, and Authorize the Mayor to Execute the Agreement 
 

K. Authorization to Enter into a Five Year Agreement with Microsoft for Automatic 
Software Updates for Desktop Computers and Servers and Authorization for the 
Mayor to Execute the Agreement 
 

L. Authorize a Contract with Superior Auto Parts (Monument Car Parts) for Vehicle 
and Equipment Parts, Authorize the City Manager to Execute Subsequent 
Contract Extensions, and Authorize the Mayor to Execute the Contract 

 
M. Authorize a Professional Services Agreement with West Coast Arborists for Tree 

Maintenance Services in the Tracy Consolidated Landscape Maintenance District 
and General Fund Areas, Authorize the City Manager to Execute Subsequent 
Agreement Extensions, and Authorize the Mayor to Execute the Agreement 

 
N. Authorization to Enter into an Agreement with the San Luis & Delta-Mendota 

Water Authority for Sharing the Proportionate Cost of 2015-Mendota Canal 
Emergency Pumping Facility Project, Appropriation from the Water Fund and 
Authorization for the Mayor to Execute the Agreement 

 
O. Adopt Resolution Approving the 2015 Multi-Agency Post-Construction 

Stormwater Standards Manual as Required by Federal and State Regulations 
 
P. Award a Construction Contract for the Joe Wilson Pool Reconstruction Project - 

CIP 78152, to the Lowest Responsive Bidder, Authorize an Allocation of Funds 
from the General Fund 301, and Authorize the Mayor to Execute the Contract 
 

Q. Approve an Offsite Improvement Agreement for Cordes Ranch Phase 1B - 
Program Roadway and Recycled Water Improvements on Hansen Road and 
New Schulte Road, and Associated Improvements for the Medline Industrial 
Building and Authorization for the Mayor to Execute the Agreement 

 
R. Approve an Offsite Improvement Agreement for Cordes Ranch Phase 1B Non-

Program Roadway Improvements and Other Associated Improvements on 
Hansen Road, New Schulte Road, Capital Park Drive, and Road “H” for the 
Medline Industrial Building, and Authorization for the Mayor to Execute the 
Agreement 
 

2. ITEMS FROM THE AUDIENCE 
 

3. DISCUSSION AND DIRECTION REGARDING DEVELOPMENT POLICY AND ZONING 
ALONG THE I-205 CORRIDOR 
 

4. PUBLIC HEARING TO CONSIDER (1) APPROVING THE ENGINEER’S ANNUAL 
LEVY REPORT; (2) ORDERING THE LEVY AND COLLECTION OF ASSESSMENTS 
FOR TRACY CONSOLIDATED LANDSCAPE MAINTENANCE DISTRICT FOR FISCAL 
YEAR 2015/2016; and (3) AUTHORIZING THE BUDGET OFFICER TO MAKE 
NECESSARY ADJUSTMENTS TO THE CITY  
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5. ACCEPT ANNUAL REPORT OF THE MEASURE E RESIDENTS’ OVERSIGHT 

COMMITTEE 
 

6. ACCEPT A REPORT ON PERSONNEL STAFFING WITHIN THE FIRE DEPARTMENT 
AND IMPACTS FOLLOWING THE CANCELLATION OF FIRE SERVICES CONTRACT 
BETWEEN TRACY RURAL FIRE DISTRICT AND MOUTAIN HOUSE COMMUNITY 
SERVICES DISTRICT AND ADOPT A RESOLUTION ELIMINATING SIX FULL-TIME 
EQUIVALENT POSITIONS FROM THE CITY EMPLOYEE CONTROL ROSTER 
ALLOCATED UNDER THE FIRE DEPARTMENT 
 

7. APPROVE AMENDMENTS TERMINATING THE PROPERTY DEVELOPMENT AND 
LEASE AGREEMENTS BETWEEN THE CITY OF TRACY AND TRACY BABE RUTH 
AND TRACY YOUTH SOCCER LEAGUE, AUTHORIZE THE MAYOR TO EXECUTE 
THE AMENDMENTS, AND PROVIDE DIRECTION REGARDING THE BID 
DOCUMENTS FOR CONSTRUCTION OF FIELDS AT LEGACY FIELDS 
 

8. ITEMS FROM THE AUDIENCE 
 

9. COUNCIL ITEMS 
 
A. COUNCIL DESIGNATION OF VOTING DELEGATE AND UP TO TWO VOTING 

ALTERNATES FOR THE LEAGUE OF CALIFORNIA CITIES 2015 ANNUAL 
CONFERENCE BUSINESS MEETING 
 

10. ADJOURNMENT 



 
TRACY CITY COUNCIL - SPECIAL MEETING MINUTES 

 
July 7, 2015, 6:45 p.m. 

 
Council Chambers, 333 Civic Center Plaza, Tracy 

 
 
1. CALL TO ORDER – Mayor Maciel called the meeting to order at 6:45 p.m. for the 

purpose of a closed session to discuss the items outlined below.    
 

2. ROLL CALL – Roll call found Council Members Mitracos, Vargas, Young, Mayor Pro 
Tem Rickman and Mayor Maciel present.   

 
3. ITEMS FROM THE AUDIENCE – None 

 
4. CLOSED SESSION  
 

Real Property Negotiations (Gov. Code, § 54956.8)  
 

Property Location:   City-owned property on Kavanagh Avenue at Corral  
Hollow Road (APN: 214-020-03) 

Negotiators for the City: Kul Sharma, Utilities Director 
Cris Mina, Senior Civil Engineer 

Negotiating Parties:  Ray Axton 
 
Under Negotiation: Price and terms of payment for the sale of the property. 

 
5. MOTION TO RECESS TO CLOSED SESSION – Mayor Pro Tem Rickman motioned to 

recess the meeting to closed session at 6:46 p.m.  Council Member Mitracos seconded 
the motion.  Voice vote found all in favor; passed and so ordered.  
 

6. RECONVENE TO OPEN SESSION – Mayor Maciel reconvened the meeting into open 
session at 7:03 p.m.  

 
7. REPORT OF FINAL ACTION – There was no report of final action. 

 
8. ADJOURNMENT - Mayor Pro Tem Rickman motioned to adjourn.  Council Member 

Vargas seconded the motion.  Voice vote found all in favor; passed and so ordered. 
Time: 7:03 p.m.  

 
The agenda was posted at City Hall on July 2, 2015.  The above are action minutes. 
 
 
 

 __________________________                            
       Mayor  

ATTEST:  
 
 
______________________  
City Clerk  
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July 7, 2015, 7:00 p.m. 
                      

City Council Chambers, 333 Civic Center Plaza  Web Site:  www.ci.tracy.ca.us 
 
 
 
Mayor Maciel called the City Council meeting to order at 7:04 p.m. and led the Pledge of 
Allegiance. 
 
Roll call found Council Members Mitracos, Vargas, Young, Mayor Pro Tem Rickman and Mayor 
Maciel present.   
 
Troy Brown, City Manager presented April Uribe, Police Department, with the July 2015 
Employee of the Month award. 

Mayor Maciel presented Cindy Gustafson with a certificate of appointment to the San Joaquin 
County Commission on Aging for a term ending June 30, 2018. 

Mayor Maciel presented Certificate of Recognition to Bill Field, founder and President of Surtec, 
Inc. for being selected as California Small Business of the Year. 

1. CONSENT CALENDAR 
 

ACTION Motion made by Mayor Pro Tem Rickman and seconded by Council Member 
Vargas to adopt the Consent Calendar with the exception of item 1D, 1G, 1I, and 
1P. Roll call vote found all in favor; passed and so ordered. Motion carried: 5:0 

A. Adopt Council Minutes – Closed session minutes of June 16, 2015, and regular 
meeting minutes from June 16, 2015 were approved. 
 

B. Approval of Resolutions: (1) Initiating Proceedings for the Annual Levy for Tracy 
Consolidated Landscape Maintenance District, (2) Preliminarily Approving the 
Engineer’s Report for the Tracy Consolidated Landscape Maintenance District, 
(3) Declaring the Intention to Levy Annual Assessments, and (4) Setting the Date 
for the Public Hearing – Resolution 2015-096 initiated the proceedings for annual 
levy and collection of assessments for TCLMD,  Resolution 2015-097 
preliminarily approved the Engineer’s Report.  Resolution 2015-098 approved 
declaring the City’s intention to levy annual assessments for the TCLMD. 
 
Council Member Young abstained from the vote on this item.  
 

C. Authorize Amendment of the City’s Classification Plan by Approving Revisions to 
the Classification Specification for Crime Prevention Specialist – Resolution 
2015-099 approved revisions to classification specification for Crime Prevention 
Specialist. 
 
 

http://www.ci.tracy.ca.us/
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E. Authorize Amendment of the Position Control Roster by Approving the 
Reallocation of Two Part-Time Arts Education Coordinator Positions to One 
Recreation Program Coordinator I Position in the Cultural Arts Division – 
Resolution 2015-100 approved position reallocation in the Cultural Arts Division. 
 

F. Authorization to Award Chemical Bids for Water and Wastewater Treatment for 
Fiscal Year 2015 – 2016 – Resolution 2015-101 awarded chemical bids for FY 
2015-16. 
 

H. Approve Amendment Number Six to the Professional Services Agreement with 
Kimley-Horn and Associates for the Tracy Hills Specific Plan Amendment 
Subsequent Environmental Impact Report and Technical Analysis Related to 
Tentative Maps – Resolution 2015-102 approved professional services 
agreement with Kimley-Horn and Associates. 
 

J. Approve an Offsite Improvement Agreement (OIA) for Cordes Ranch Phase 1A - 
Program Roadway Improvements on Old Schulte Road and Hansen Road, 
Intersection Improvements and Traffic Signal on Old Schulte Road and Hansen 
Road (Intersection #51), and Intelligent Transportation System on Old Schulte 
Road, Hansen Road, and Intersection #51, and Associated Improvements for the 
Federal Express Ground Facility and Authorization for the Mayor to Execute the 
Agreement – Resolution 2015-103 approved an Offsite Improvement Agreement. 
 

K. Approve an Offsite Improvement Agreement for the Cordes Ranch Phase 1C 
Non-Program Roadway Improvements on Old Schulte Road and Mountain 
House Parkway and Associated Improvements for the Crossroads Building 1 and 
Authorization for the Mayor to Execute the Agreement – Resolution 2015-104 
approved an Offsite Improvement Agreement.  
 

L. Approve an Offsite Improvement Agreement for the Cordes Ranch 6.48 Million 
Gallon Per Day Potable Water Booster Pump Station, Pressure Reducing Valve 
(PRV), and the Water Tank Site Improvements at the Southeast Corner of 
Hansen Road and Old Road E, and Authorization for the Mayor to Execute the 
Agreement – Resolution 2015-105 approved an Offsite Improvement Agreement. 
 

M. Approve the Final Subdivision Map for the Bungalows Unit 2, Tract 3860 – 
Resolution 2015-106 approved final map. 
 

N. Award a Construction Contract to the Lowest Responsive and Responsible 
Bidder for the Police Communication Tower Access Driveway - CIP 71081A, and 
Authorize the Mayor to Execute the Contract – Resolution 2015-107 awarded a 
construction contract. 
 

O. Authorize an Amendment Reducing the 2015 Lease Payment for City Property at 
the Corner of Eleventh Street and Chrisman Road – Resolution 2015-108 
amended reducing the 2015 lease payment. 

 
D. Authorize Amendment of the City’s Classification and Compensation Plans by 

Approving Revisions to the Classification Specification and Salary Range for 
Economic Development Manager. 
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Council Member Vargas pulled this item for consideration. No staff report was 
requested. Council comments and questions followed. 
 

ACTION Motion was made by Mayor Pro Tem Rickman and seconded Member Young to 
adopt Resolution 2015-109 amended City’s classification and compensation 
plans. Voice vote found all Council Members in favor, passed and so ordered. 
 

G. Approve Amendment Number One to the Master Professional Services 
Agreement with Land Logistics, Inc. for Project Management and Planning 
Assistance  
 
Council Member Vargas pulled this item for consideration. 
 
Bill Dean, Interim Development Services Director, presented the staff report. 
Council comments and questions followed.  
 

ACTION  Motion was made by Rickman and seconded Young to adopt Resolution 2015-
110 amended Master Professional Services Agreement. Voice vote found all in 
favor, passed and so ordered.  
 

I. Approve an Offsite Improvement Agreement (OIA) for Cordes Ranch Phase 1A 
Non-Program Roadway Improvements on Old Schulte Road, Hansen Road, Old 
Road “E”, Old and New Road “E”, and North and South Road “I” and Other 
Associated Improvements for the Federal Express Ground Facility and 
Authorization for the Mayor to Execute the Agreement – Item continued to July 
21, 2015. 
 

P. Approve a Supplemental Appropriation in the Amount of $1,500,000 from the 
South MacArthur Finance and Implementation Plan (Fund 352) to CIP 73126 for 
the Widening and Reconstruction of MacArthur Drive Between Schulte Road and 
Valpico Road  

 
Council Member Vargas pulled this item for consideration.  
 
Kul Sharma, Utilities Director, presented the staff report. 
Council comments and questions followed. 
 

ACTION Motion was made by Mayor Pro Tem Rickman and seconded by Council Member 
Vargas to adopt Resolution 2015-111 approved supplemental appropriation. 
Voice vote found all Council Members in favor, passed and so ordered. 

 
2. ITEMS FROM THE AUDIENCE - Marty Steiner expressed concern that the improvement 

agreements for the Fed Ex ground facility should have been in place by now and urged 
the Council to resolve the issues holding up the project.  Mr. Steiner added it is critical 
that the agreement is approved by the next meeting in order for Fed Ex to open their 
facility.  
 
Dr. Rai, President of Sant Nirankari Mission, Tracy, invited the Council and the 
community to attend a seminar with the theme “A World without Walls” on July 8, 2015, 
from 7:00 p.m. – 9:00 p.m. at 22713 South 7th Street, Banta. 
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3. PUBLIC HEARING TO CONSIDER AN AMENDMENT TO THE I-205 CORRIDOR 
SPECIFIC PLAN REGARDING BUILDING HEIGHT LIMITATIONS AND AN 
APPLICATION FOR A PRELIMINARY AND FINAL DEVELOPMENT PLAN TO 
CONSTRUCT A 795,732 SQUARE FOOT INDUSTRIAL DISTRIBUTION BUILDING 
WITH CORRESPONDING PARKING AND LANDSCAPE IMPROVEMENTS, LOCATED 
AT 8450 ARBOR AVENUE - APPLICANT IS DCT INDUSTRIAL OPERATING LLC; 
OWNERS ARE GREGG AND ROBERT CHRISTENSEN - APPLICATION NUMBERS 
D14-0028 AND SPA14-0002  

Victoria Lombardo, Management Analyst, Development Services, presented the staff 
report. 

Mayor Maciel opened the public hearing. 

Dave Haugen, Senior Vice President, DCT Industrial, Calvin Coatsworth, Mike 
Goldstein, Executive Managing Director, Colliers International presented the City Council 
with a powerpoint presentation. 

Council Comments and questions followed. 

Sophia Valenzuela, CEO, Tracy Chamber of Commerce, spoke on behalf of the 
Chamber of Commerce expressing concern about recent criticism on the development 
along the I-205 corridor. This has led to mixed emotion in the business community and 
concern with the process being used to approve permits. If all requirements are being 
met by perspective businesses the perception is that an approval should be granted.  
The specific issue with building warehouses is more complex than a simple permit 
approval. In the eye of the business community the developer complied with all the 
necessary requirements set forth. Because of this recent issue there is fear that future 
investors will be concerned with the instability of the City’s permitting process. Ms. 
Valenzuela on behalf of the Chamber urged the Council to become unified in their 
decision making and keep in mind the best interest of the Tracy business community. 

Steve Nicolaou, expressed concern about the DCT application potentially being denied 
after the applicant followed the rules and spent a considerable amount of money, it 
would be a travesty and the message would suggest that the City is flaky and capricious. 
Mr. Nicolaou stated the proposed location is ideal and suggested that going forward the 
Council should have a discussion on what their vision is on the I-205 corridor.  

Mayor Maciel closed the public hearing. Council comments and questions followed. 
 

ACTION Motion was made by Mayor Maciel and seconded by council Member Young to 
adopt Resolution 2015-112 approving amendment to Specific Plan.  Roll call vote 
found Council Member Young and Mayor Maciel in favor, Council Members 
Mitracos, Vargas and Mayor Pro Tem Rickman opposed.  Motion failed:  2:3   
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ACTION Motion made by Mayor Pro Tem Rickman and seconded by Council Member 
Vargas to adopt Resolution 2015-113 denying Application D14-0028 and SPA14-
002 due to inconsistency with the Specific Plan. Roll call vote found Council 
Members Mitracos, Vargas and Mayor Pro Tem Rickman in favor; Council 
Member Young and Mayor Maciel opposed, passed and so ordered.   Motion 
carried 3:2.   

Mayor Maciel called a recess at 9:38 p.m.  

Mayor Pro Tem Rickman excused himself from the dais at 9:38 p.m. for the remainder of 
the meeting.  

Mayor Maciel reconvened the meeting at 9:47 p.m. 

4. CONSIDER DIRECTING STAFF TO TERMINATE THE WASTEWATER REVOCABLE 
LICENSE AGREEMENT WITH THE WEST SIDE IRRIGATION DISTRICT 
 
Steve Bayle, Utilities Department, presented the staff report. 
 
Council Comments and questions followed.  
 

ACTION Motion was made by Council Member Mitracos and seconded by Council 
Member Young to terminate agreement. Voice vote found Council Member’s 
Mitracos, Vargas, Young and Mayor Maciel in favor, passed and so ordered. 
Mayor Pro Tem Rickman - absent. 

 
5. PUBLIC HEARING TO CONSIDER AN EXTENSION OF THE DEVELOPMENT 

REVIEW PERMITS FOR TWO ADJACENT RESIDENTIAL APARTMENT PROJECTS: 
(1) THE 184-UNIT VALPICO APARTMENTS (ON APPROXIMATELY 8.75-ACRES 
LOCATED ON THE NORTH SIDE OF VALPICO ROAD, ADJACENT TO THE RITE AID 
STORE, NORTHEAST OF THE INTERSECTION OF VALPICO ROAD AND 
GLENBRIAR DRIVE, ASSESSOR’S PARCEL NUMBERS 246-140-13 AND 14, 
APPLICATION NUMBER D12-0004) AND (2) THE 60-UNIT MACDONALD 
APARTMENTS (ON APPROXIMATELY 2.87 ACRES LOCATED ON THE NORTH SIDE 
OF VALPICO ROAD, NORTHWEST OF THE INTERSECTION OF VALPICO ROAD 
AND GLENBRIAR DRIVE, ASSESSOR’S PARCEL NUMBER 246-140-12, 
APPLICATION NUMBER D12-0006) 

Bill Dean, Interim Development Services Director, presented the staff report. 

Council comments and questions followed. 

Eric Taylor, applicant, expressed looking forward to building the project and mentioned 
that the suggestion offered by council Member Vargas about adding 10% orchard trees 
to the project would be implemented. 
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Teresa, a resident who lives in the area of Green Briar where the proposed apartments 
are to be built, expressed concern with an increase in traffic congestion and spike in 
crime due to the proposed apartments.  

Paul Fern echoed Teresa’s sentiments related to the increase in traffic and crime in the 
area, Mr. Fern would prefer to see lower density homes in the area.  

Robert Tanner expressed concern with the suggested 10% orchard type trees to be 
implemented during this drought and urged the Council to consider drought tolerant 
trees instead. 

Fidel Garcia, Neighborhood Watch captain has seen an increase in crime within a mile 
radius. Mr. Garcia also expressed concern with traffic and urged the council to 
reconsider the project or do something about the traffic.  

Ray Fontano expressed concern about traffic on Valpico and the potential spike in crime. 
Mr. Fontano urged the council to condense the project or eliminate the traffic issue. 

Council comments and questions followed. 

Fidel Garcia expressed that it was a waste of money to send out a public notice when 
there was no action to be taken only to extend a permit.  

Mayor Maciel closed the public hearing. 

Council discussion continued. 

ACTION Motion was made by Council Member Vargas and seconded by Council Member 
Young to adopt Resolution 2015-114 amended to include additional 10% drought 
tolerant orchard type trees to the project. Voice vote found Council Member’s 
Mitracos, Vargas, Young and Mayor Maciel in favor, passed and so ordered.  
Mayor Pro Tem Rickman - absent.   

6. PUBLIC HEARING TO CONSIDER A PLANNED UNIT DEVELOPMENT (PUD) ZONE 
PRELIMINARY AND FINAL DEVELOPMENT PLAN TO CONSTRUCT AN 
APPROXIMATELY 3,000 SQUARE FOOT RESTAURANT WITH DRIVE THRU, 
PARKING AREA AND LANDSCAPING IMPROVEMENTS, LOCATED NORTH OF 
THE TEXAS ROADHOUSE RESTAURANT AT 2242 NAGLEE ROAD, ASSESSOR’S 
PARCEL NUMBER 212-290-48. APPLICANT IS VMI ARCHITECTS INC. PROPERTY 
OWNER IS THE CITY OF TRACY; APPLICATION NUMBER D15-0002 
 
Scott Claar, Development Services Department, presented the staff report. 
 
John Becker, Becker Commercial Properties, made a few comments. 
 
Mayor Maciel opened the public hearing, there were no speakers. Mayor Maciel closed 
the public hearing. 
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ACTION  Motion was made by Council Member Young and seconded by Council Member 
Vargas to adopt resolution 2015-115 approved final development plan for 
construction.  Voice vote found Council Member’s Mitracos, Vargas, Young and 
Mayor Maciel in favor, passed and so ordered.  Mayor Pro Tem Rickman - 
absent 

 
7. ITEMS FROM THE AUDIENCE – Conrad Levoit a resident of Tracy since 1984 

expressed concern about an action taken tonight and requested that the City’s Mission 
and identity be readdressed and pinpoint who the City of Tracy is within the next 6 
months. 
 

8. COUNCIL ITEMS– Council Member Vargas congratulated the Champion Wrestling 
Team and Albert Landeross. Council Member Vargas asked Troy Brown, City Manager 
to provide an update related to an email sent to the Council earlier regarding the Corral 
Hollow and Linne Road project. 
 
Council Member Young reported that the Fourth of July event was a success. Council 
Member Young acknowledged the late Mr. Rowland Cheney for his art work “Harvest of 
Progress”.  
  

9. ADJOURNMENT 
 
ACTION Motion made by Council Member Young and seconded by Council Member 

Vargas, to adjourn the meeting.  Voice vote found Council Member’s Mitracos, 
Vargas, Young and Mayor Maciel in favor, passed and so ordered. Mayor Pro 
Tem Rickman - absent.  

 
The above agenda was posted at the Tracy City Hall on July 2, 2015. The above are 
action minutes.  A recording is available at the Office of the City Clerk. 
  
 
 
 

____________________________  
Mayor  

 
 
 
ATTEST:  
 
 
___________________________  
City Clerk 



 
TRACY CITY COUNCIL - SPECIAL MEETING MINUTES 

 
June 9, 2015, 4:00 p.m. 

 
Council Chambers, 333 Civic Center Plaza, Tracy 

 
 
1. CALL TO ORDER – Mayor Maciel called the meeting to order at 4:00 p.m.  

 
2. ROLL CALL – Roll call found Council Members Mitracos, Vargas, Young, Mayor Pro 

Tem Rickman and Mayor Maciel present.   
 

3. ITEMS FROM THE AUDIENCE – None 
 

4. FIND IT IS IN THE BEST INTEREST OF THE CITY TO FOREGO THE FORMAL 
REQUEST FOR PROPOSAL PROCESS, APPROVE A PROFESSIONAL SERVICES 
AGREEMENT WITH VERDE DESIGN INC., OF SANTA CLARA, CALIFORNIA, TO 
PREPARE CONSTRUCTION DOCUMENTS FOR CONSTRUCTION OF SIXTEEN 
SPORT FIELDS WITHIN PHASE I AREA OF THE LEGACY FIELDS COMPLEX – CIP 
78153, AND AUTHORIZE THE MAYOR TO EXECUTE THE AGREEMENT 

 
Troy Brown, City Manager provided a brief overview of the purpose of the special 
meeting and Kul Sharma, Utilities Director, presented the staff report. 
 
Council comments and questions followed. 
 
Steve Nicolaou referenced the 1994 earthquake when Governor Pete Wilson waived 
the bidding process to cut through red tape for health and safety reasons. Mr. Nicolaou 
did not see any justification in waiving RFP process for ball field construction, in doing 
so creates precedence for future projects. 
 

Action Motion made by Mayor Pro Tem Rickman and seconded by Council Member 
Young to adopt Resolution 2015-088 approving finding it is in the best interest 
of the City to forego the formal request for proposals process, approving a 
professional services agreement with Verde Design Inc., of Santa Clara, 
California, to prepare construction documents for construction of sixteen sport 
fields within Phase I area of the Legacy Fields Complex – CIP 78153, and 
authorizing the Mayor to execute the agreement. Voice vote found all in favor, 
passed and so ordered. Motion carried 5:0 

 
5. ADJOURNMENT - Mayor Pro Tem Rickman motioned to adjourn.  Council Member 

Young seconded the motion.  Voice vote found all in favor; passed and so ordered.  
Time: 4:50 p.m. 

 
The agenda was posted at City Hall on June 5, 2015.   
 

 __________________________                            
       Mayor  

ATTEST:  
 
______________________  
City Clerk  



July 21, 2015 
 

AGENDA ITEM 1.B 
 

REQUEST 
 
APPROVE AN OFFSITE IMPROVEMENT AGREEMENT (OIA) FOR CORDES RANCH 
PHASE 1A NON-PROGRAM ROADWAY IMPROVEMENTS ON OLD SCHULTE 
ROAD, HANSEN ROAD, OLD ROAD “E”, NEW ROAD “E”, AND NORTH  
AND SOUTH ROAD “I” AND OTHER ASSOCIATED IMPROVEMENTS FOR THE  
FEDERAL EXPRESS GROUND FACILITY AND AUTHORIZATION FOR THE MAYOR 
TO EXECUTE THE AGREEMENT  

 
EXECUTIVE SUMMARY 
 

The developer of the Federal Express Ground Facility has assigned its obligation to 
Prologis L.P., a Delaware limited partnership (Developer) and the Developer assumed 
the responsibility of constructing frontage improvements on Hansen Road and Old Road 
“E” and specific plan streets that are needed for traffic circulation such as New Road 
“E”, North Road “I”, and South Road “I” which are to be constructed prior to building 
occupancy of the Federal Express Ground Facility project. 
 
Approval of the Offsite Improvement Agreement (OIA) will allow the Developer to 
proceed with construction of streets and utility improvements that are necessary for the 
business operation of the Federal Express Ground Facility within the Cordes Ranch 
Business Park now known as International Park of Commerce. 

 
DISCUSSION  
 
 On May 22, 2014, the Development Services Director approved the Development 

Review application for construction of a distribution facility now referred to as the 
Federal Express Ground Facility which includes an industrial building, truck car wash, 
maintenance and fuel facility, and a gateway entry building totaling to 651,380 square 
feet of building space, parking, and associated improvements such as landscaping, and 
storm water treatment facilities. The Federal Express Ground Facility will be located at 
the northeast corner of Hansen Road and Old Road “E”. 

 
 The developer of the Federal Express Ground Facility project was required to complete 

the construction of frontage improvements on Hansen Road, Old Road “E” and New 
Schulte Road, prior to building occupancy. The frontage roadway improvements include 
concrete curb, gutter, asphalt concrete pavement, median curb, portion of the median 
landscaping, parkway landscaping, driveway, street light, water and sewer mains and 
laterals, storm drain line and inlets, recycled water line (purple pipe) and irrigation 
service, fire hydrant, pavement marking and striping, signing and striping, and other 
improvements.  

 
The Federal Express Ground Facility project was also required to construct certain 
offsite roadway improvements such as the widening of Old Schulte Road and Hansen 
Road north of Old Schulte Road, construction Old Road “E”, New Road “E”, North Road 
“I”, and South Road “I”, and installation of traffic signal and intersection improvements 
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on Hansen Road/Road “E”, and South Road “I”/ Old Schulte Road. These offsite 
roadway improvements, including the frontage improvements described above, are 
considered non-program roadway improvements and are not subject to development fee 
credits. 

 
The Developer has completed the design of the frontage improvements and offsite 
roadway improvements on Old Schulte Road, Hansen Road, Old Road “E”, New Road 
“E”, North Road “I”, and South Road “I”, and the traffic signal and intersection 
improvements on Hansen Road/Old Road “E” and Old Schulte Road/ South Road “I”, 
and has submitted the Improvement Plans, Specifications and Cost Estimates (PSE). 
City staff has reviewed the PSE and found them to be complete.  
 
To guarantee completion of the work by the Developer in an orderly manner under the 
City’s inspections and directions, the Developer was required to execute an Offsite 
Improvement Agreement and post insurance and surety bonds. The Developer has 
executed the Offsite Improvement Agreement and submitted the required security to 
guarantee completion of the frontage improvements and the offsite roadway 
improvements on Old Schulte Road, Hansen Road, Old Road “E”, New Road “E”, North 
Road “I”, and South Road “I”, and the traffic signal and intersection improvements on 
Hansen Road/Old Road “E” and Old Schulte Road/South Road “I”. The Offsite 
Improvement Agreement and Improvement Plans are on file with the City Engineer and 
are available for review upon request. 
 
The frontage improvements for the Federal Express Ground Facility project on the 
remaining portion of Hansen Road and New Schulte Road will be designed and 
constructed as part of the Cordes Ranch Phase 1B Roadway Improvements under a 
separate improvement agreement. This agreement is tentatively scheduled to be 
presented for approval by City Council on its July 21, 2015 meeting. 
 
The Developer has requested that the public parkway and median landscaping 
improvements be excluded as part of the work described in the OIA, to allow the 
Developer sufficient time to resolve landscape design issues related to new regulations 
on water conservation measures, and work with City staff in finalizing the improvement 
plans for the parkway and median irrigation and landscaping improvements.  The work 
related to parkway and median irrigation and landscaping improvements will be added 
through an amendment to the OIA at a later date. After completion of the irrigation and 
landscaping plans, the Developer will sign an agreement to amend the OIA and submit 
the required improvement security. Improvement plans for the parkway irrigation and 
landscaping improvements is anticipated to be completed in four to five weeks. 
 
Upon completion of all improvements, the City will accept the improvements for 
maintenance and will accept all offers of dedication of public right-of-way at that time. 

   
FISCAL IMPACT 
 

There will be no fiscal impact to the General Fund.  The Developer will pay for the cost 
of engineering inspection and processing the agreement.  
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STRATEGIC PLAN 
 

This agenda item is consistent with the City Council’s Economic Development 
Strategy, to ensure physical infrastructure necessary for development are constructed. 

 
RECOMMENDATION 
 
 That City Council, by resolution, approve the Offsite Improvement Agreement for the 

Cordes Ranch Phase 1A Non-Program Roadway Improvements on Old Schulte Road, 
Hansen Road, Old Road “E”, New Road “E”, North Road “I”, and South Road “I”, and 
the traffic signal and intersection improvements on Hansen Road/Old Road “E” and Old 
Schulte Road/South Road “I”, and associated improvements to serve the Federal 
Express Ground Facility, and authorize the Mayor to execute the Offsite Improvement 
Agreement.  
 

Prepared by: Criseldo Mina, Senior Civil Engineer  
 
Reviewed by: Kuldeep Sharma, Utilities Director 
  William Dean, Interim Development Services Director 

Andrew Malik, Interim Assistant City Manager 
 
Approved by:  Troy Brown, City Manager 
 
ATTACHMENTS 
 
Attachment A – Location Map 
Attachment B – Offsite Improvement Agreement for the Cordes Ranch - Phase 1A Non-

Program Roadway Improvements 
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RESOLUTION 2015-_____ 

 
APPROVING AN OFFSITE IMPROVEMENT AGREEMENT FOR THE  

CORDES RANCH PHASE 1A NON-PROGRAM ROADWAY IMPROVEMENTS  
ON OLD SCHULTE ROAD, HANSEN ROAD, OLD ROAD “E”, NEW ROAD “E”, AND 

NORTH AND SOUTH ROAD “I” AND OTHER ASSOCIATED IMPROVEMENTS FOR THE 
FEDERAL EXPRESS GROUND FACILITY AND AUTHORIZING THE MAYOR TO 

EXECUTE THE AGREEMENT 
 

 WHEREAS, On May 22, 2014, the Development Services Director approved the 
Development Review application for construction of a distribution facility now referred to as the 
Federal Express Ground Facility, and 
 
 WHEREAS, The developer of the Federal Express Ground Facility project was required to 
complete the construction of frontage improvements on Hansen Road, Old Road “E” and New 
Schulte Road, prior to building occupancy, and 
 
 WHEREAS, The Federal Express Ground Facility project was also required to construct 
certain offsite roadway improvements such as the widening of Old Schulte Road and Hansen Road 
north of Old Schulte Road, construction Old Road “E”, New Road “E”, North Road “I”, and South 
Road “I”, and installation of traffic signal and intersection improvements on Hansen Road/Road “E”, 
and South Road “I”/Old Schulte Road, and 
 
 WHEREAS, To guarantee completion of the work by the Developer in an orderly manner 
under the City’s inspections and directions, the Developer was required to execute an Offsite 
Improvement Agreement (OIA) and post insurance and surety bonds, and 
 
 WHEREAS, The frontage improvements for the Federal Express Ground Facility project on 
the remaining portion of Hansen Road and New Schulte Road will be designed and constructed as 
part of the Cordes Ranch Phase 1B Roadway Improvements under a separate improvement 
agreement, and 
 
 WHEREAS, The Developer has requested that the public parkway and median landscaping 
improvements be excluded as part of the work described in the OIA, to allow the Developer sufficient 
time to resolve landscape design issues related to new regulations on water conservation measures, 
and 
 
 WHEREAS, The work related to parkway and median irrigation and landscaping 
improvements will be added through an amendment to the OIA at a later date, and 
 
 WHEREAS, There will be no fiscal impact to the General Fund.  The Developer will pay for 
the cost of engineering inspection and processing the agreement; 
 
 NOW, THEREFORE, BE IT RESOLVED, That City Council approves the Offsite 
Improvement Agreement for the Cordes Ranch Phase 1A Non-Program Roadway Improvements on 
Old Schulte Road, Hansen Road, Old Road “E”, New Road “E”, North Road “I”, and South Road “I”, 
and the traffic signal and intersection improvements on Hansen Road/Old Road “E” and Old Schulte 
Road/South Road “I”, and associated improvements to serve the Federal Express Ground Facility, 
and authorizes the Mayor to execute the Offsite Improvement Agreement. 
 

* * * * * * * * * * * * * 
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The foregoing Resolution ________ was passed and adopted by the Tracy City Council on 
the 21st day of July, 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
 
                                                                _________________________________ 

                                                           MAYOR 
ATTEST 
 
________________________ 
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 1.C 
 
REQUEST 
 

ACCEPTANCE OF THE LIBRARY ENTRANCE DOORS REPLACEMENT PROJECT - 
CIP 78147, COMPLETED BY T. AMARAL’S DONE RIGHT CONSTRUCTION OF 
LIVERMORE CALIFORNIA, AUTHORIZATION FOR THE CITY CLERK TO FILE THE 
NOTICE OF COMPLETION, AND AUTHORIZATION FOR THE CITY ENGINEER TO 
RELEASE THE BONDS AND RETENTION PAYMENT 
 

EXECUTIVE SUMMARY 
 

This project involved replacing two existing 7 foot by 14 foot automatic sliding entrance 
doors at the Tracy Public Library. 
 
The contractor has completed the Library Entrance Doors Replacement Project - CIP 
78147, in accordance with project plans, specifications, and contract documents.  
Project costs are within the available budget.  Staff recommends Council accept the 
project to enable the City to release the contractor’s bonds and retention. 
 
The City owns the building and has a maintenance agreement with the County.  The 
City provides maintenance of the building on an as needed basis and the County is 
contracting the library’s operation services with the City of Stockton.  Therefore, the city 
paid for the expenses of the doors replacement. 

 
DISCUSSION 
 

The project involved replacing the outer automatic sliding door and inner automatic 
sliding door of the Tracy Library to comply with accessibility requirements. 
 
The work consisted of design-built ADA compliant bi-parting sliding automatic entrance 
doors to fit the existing opening including, but not limited to, sidelight, transom, framing, 
glazing, threshold, electrical and other components as needed.    
 
The plans and specifications were prepared in-house by engineering staff.  
 
Public Contract Code Sections 22032 & 22036 allows the public agency to procure 
informal bids for projects with an anticipated cost less than $50,000.  Since this project 
falls under this category, it was advertised for informal bids on the City of Tracy website 
and builder’s exchanges on November 20, 2014, and only one bid was received on 
December 22, 2014.  
 
On February 4, 2015, the City Manager, in accordance with TMC 2.20.260, executed the 
agreement with the lowest monetary bidder T. Amaral’s Done Right Construction of 
Livermore, California, in the amount of $49,900 for the Library Entrance Doors 
Replacement Project - CIP 78147. 
 
No change orders were issued for this project.     
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Status of budget and project costs is as follows: 
 

            A. Construction Contract Amount                      $49,900 
       B.  Change Orders     $    0.00 
       C.   Design, Construction Inspections   $  3,079 
       D.   Citywide Project Management   $  4,176 
  Total Project Costs     $57,155 
          

 Budgeted Amount         $85,600 
 
The project has been completed within the available budget, on schedule, per plans, 
specifications, and City of Tracy standards.    

 
STRATEGIC PLAN 
 

This agenda item is a routine operational item and does not relate to the Council’s 
Strategic Plans. 

 
FISCAL IMPACT 
 

CIP 78147 is an approved Capital Improvement Project and the project expenses are 
within budget.   
 

RECOMMENDATION 
 

That City Council, by resolution, accept the Library Entrance Doors Replacement 
Project, CIP 78147, completed by T. Amaral’s Done Right Construction of Livermore, 
California, and authorize the City Clerk to record the Notice of Completion with the San 
Joaquin County Recorder.  The City Engineer, in accordance with the terms of the 
construction contract, will release the bonds and retention payment. 

    
Prepared by:  Moheb Argand, Associate Civil Engineer 

 
Reviewed by: Robert Armijo, City Engineer 
  Bill Dean, Interim Development Services Director 
  Andrew Malik, Interim Assistant City Manager 
 
Approved by: Troy Brown, City Manager 
 



RESOLUTION 2015- ______ 
 

ACCEPTING THE LIBRARY ENTRANCE DOORS REPLACEMENT PROJECT - CIP 
78147, COMPLETED BY T. AMARAL’S DONE RIGHT CONSTRUCTION OF 

LIVERMORE CALIFORNIA, AUTHORIZING THE CITY CLERK TO FILE THE NOTICE 
OF COMPLETION, AND AUTHORIZING THE CITY ENGINEER TO RELEASE THE 

BONDS AND RETENTION PAYMENT 
 
WHEREAS, On February 4, 2015, the City Manager, in accordance with TMC 2.20.260, 

executed the agreement with the lowest monetary bidder, T. Amaral’s Done Right Construction, 
of Livermore, California, in the amount of $49,900 for the Library Entrance Doors Replacement 
Project - CIP 78147, and 
 

WHEREAS, The contractor has completed the Library Entrance Doors Replacement 
Project - CIP 78147, in accordance with project plans, specifications, and contract documents, 
and 

 
 WHEREAS, Status of budget and project costs are estimated to be as follows: 

 
                Construction Contract Amount                      $49,900 
          Change Orders      $   0.00 
          Design, Construction Inspections   $  3,079 
          Citywide Project Management    $  4,176 
  Total Project Costs     $57,155 
          
 Budgeted Amount         $85,600 
          
WHEREAS, There will be no fiscal impact to the General Fund; project expenses are 

within budget; 
 
NOW, THEREFORE BE IT RESOLVED, That City Council accepts the Library Entrance 

Doors Replacement Project - CIP 78147, completed by T. Amaral’s Done Right Construction of 
Livermore, California, and authorizes the City Clerk to record the Notice of Completion with the 
San Joaquin County Recorder.  The City Engineer, in accordance with the terms of the 
construction contract, will release the bonds and retention payment 

 
* * * * * * * * * *  

 
The foregoing Resolution 2015-_____ was passed and adopted by the Tracy City 

Council on the 21ST day of July 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS:  
 

      
        ____________   
       MAYOR 
ATTEST: 
 
  ______  
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 1.D 
 

REQUEST 
 

AUTHORIZE THE ESTABLISHMENT OF PREFERENTIAL PARKING ON TWELFTH 
STREET AND BERVERDOR AVENUE BETWEEN MAE AVENUE AND EAST 
STREET  
 

EXECUTIVE SUMMARY 
 

On March 4, 2014, City Council authorized the establishment of preferential parking on 
Twelfth Street and Berverdor Avenue between Mae Avenue and East Street as a pilot 
program and directed staff to evaluate the effectiveness of the program after the 
completion of the pilot program. Staff reviewed the parking conditions in the 
neighborhood and also conducted the survey of residents. Based on the review, staff 
believes that the preferential parking program has been effective in improving the 
neighborhood parking conditions. Therefore, staff recommends Council authorize the 
permanent establishment of preferential parking on these streets.   
  

DISCUSSION 
 
On March 4, 2014, City Council authorized the establishment of preferential parking on 
Twelfth Street and Bervedor Avenue between Mae Avenue and East Street as a pilot 
program for the school year beginning August 2014, ending in June 2015. Council also 
directed Engineering and Police Department staff to review the effectiveness of the 
preferential parking program and to present the results after completion of the program. 
 
During this one year period staff monitored the neighborhood parking conditions and 
continued to seek feedback from the neighborhood residents. Staff also conducted the 
neighborhood survey to evaluate the effectiveness of the preferential parking program.  
Survey results indicate that most residents are very satisfied with the program and that 
the program was effective in improving the livability of the residents in the neighborhood. 
A majority of the residents responded in favor of continuing the preferential parking 
program. Seventeen residents were in favor of the program and only two of the nineteen 
residents opposed to the continuation of the preferential parking program.  The residents 
supporting the continuation of parking program listed several positive comments such as 
improvement in parking congestion, reduction of noise and littering/loitering in the 
neighborhood. No comments were listed by residents opposing the program. 
Furthermore, staff contacted the Tracy Unified School District Superintendent about the 
program and he indicated that the program was working well from his perspective. 
 
After reviewing the neighborhood parking conditions and the residents’ survey, Police 
and Engineering staff recommend continuation of the preferential parking program. The 
procedures and guidelines for issuance of the parking permits, revocations, exemptions, 
violations and fines will be in accordance with procedures and guidelines established for 
the pilot preferential parking program approved by City Council on March 4, 2014 
(Attachment A). 
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STRATEGIC PLAN 

 
This agenda item is a routine operational item and is not related to the Council’s 
Strategic Plans. 

 
FISCAL IMPACT 
 

Implementation of the Preferential Parking Pilot Program will have a minimal impact on 
the Police Department budget; no additional funding is requested at this time.  Required 
signage was installed by the Public Works Department during the pilot program and 
annual parking permits will be issued by Police Department staff.   
 

RECOMMENDATION 
 

That City Council, by resolution, authorize the establishment of preferential parking on 
Twelfth Street and Berverdor Avenue between Mae Avenue and East Street. 

 
 
Prepared by: Ripon Bhatia, Senior Civil Engineer 
 
Reviewed by: Jeremy Watney, Police Captain 

Robert Armijo, City Engineer 
  William Dean, Interim Development Services Director 
  Gary Hampton, Chief of Police 
  Andrew Malik, Interim Assistant City Manager 
 
Approved by:  Troy Brown, City Manager   
  
 
ATTACHMENTS 
Attachment A – City Council Agenda Item – March 4, 2014 Preferential Parking 
 
 



March 4, 2014 
 

AGENDA ITEM 4 
 

REQUEST 
 

AUTHORIZE THE ESTABLISHMENT OF PREFERENTIAL PARKING ON TWELFTH 
STREET AND BERVERDOR AVENUE BETWEEN MAE AVENUE AND EAST 
STREET AS PILOT PROGRAM 
 

EXECUTIVE SUMMARY 
 

On January 21, 2014, City Council, after reviewing the options for introducing the 
ordinance for preferential parking, directed staff to implement preferential parking as a 
pilot program on Twelfth Street and Berverdor Avenue between Mae Avenue and East 
Street for the period of 18 months, ending in June 2015. In addition, Council directed 
that the implementation costs associated with this pilot program be borne by the City and 
that Council may extend or eliminate the program after its expiration based on a review 
performed by Engineering and Police Department staff in coordination with 
neighborhood residents.  
 

DISCUSSION 
 
On January 21, 2014, staff introduced an ordinance adding a chapter to the City of Tracy 
Municipal Code governing preferential parking.  Staff intended to use the ordinance, if 
approved, to address the parking issues on Twelfth Street and Berverdor Avenue west 
of East Street.  Council, after reviewing the parking issues on these streets, did not 
pursue the introduction of the proposed ordinance and directed staff to implement 
preferential parking as a pilot program on Twelfth Street and Berverdor Avenue between 
Mae Avenue and East Street through the school year ending in June 2015. Furthermore, 
Council directed that associated costs for establishing this pilot program, including 
installation of signs, issuance of permits and enforcement of preferential parking zones 
shall be borne by the City.  
 
Engineering and Police Department staff have been working together to finalize the 
logistics to implement the Council directive and recommend establishing preferential 
parking between the hours of 7:00 a.m. to 4:00 p.m., Monday through Friday.  The 
procedures for issuance of the parking permits, revocations, exemptions and violations 
of the permit parking are recommended to apply as follows: 
 

Issuance of Parking Permits, Fees, Revocation 
Parking permits.  Within 30 days after the designation of a preferential parking 
area, the Chief of Police shall begin issuing parking permits to any residents of 
the area.   

 
Each resident is entitled to: 

1. One permit for each vehicle registered to the resident’s address, up to 
a maximum of two permits.  The resident shall affix the permit to the 
vehicle. 

2. One guest permit although the City may issue an additional guest 
permit to a property owner who is not a resident 
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3. Up to 10 one-day guest permits for each special event held at a 
residence. 

4. The permit does not entitle the permittee to violate other parking 
regulations, guarantee a parking space at any particular location, or 
permit parking for more than 72 hours.  

a. Fees.  There is no fee for the annual parking permit. 
b. Revocation.  The Chief may revoke the parking permit of any 

person or for any vehicle no longer eligible for a permit, and 
shall notify the resident in writing of the reason for the 
revocation. 

 
Parking Permit Exemptions 
The following vehicles are not subject to the parking permit requirement in a 
designated preferential parking area: 

 
a. An emergency vehicle (See Vehicle Code section 165). 
b. A delivery, utility or service vehicle providing service to a resident or 

facility in the preferred parking area. 
c. A vehicle used by a disabled individual meeting the requirements of 

Vehicle Code section 22511.5 and displaying a handicap plate or 
placard. 

 
Violations 
Within a preferred parking area, no person may: 

a. Park a motor vehicle during the limited times without a valid permit 
properly displayed.  The Police Department is authorized to issue a 
parking citation for a violation, 

b. Falsely represent himself or herself as eligible for a parking permit, or 
furnish false information in a permit application, 

c. Allow the use of a parking permit on a vehicle other than that for 
which the permit was issued, 

d. Copy or produce a counterfeit parking permit, or display a counterfeit 
permit, or 

e. Sell, give or exchange a permit to another person. 
 
Police Department staff has determined the parking violation fine for permit parking to be 
$50.00 per violation. 
 
During the items from the audience segment of the February 4, 2014, City Council 
meeting, students from Tracy High School spoke for the need of additional student 
parking in and around the school to mitigate concerns of the neighboring residents.  
They further stated that the interim solution being implemented by the City would not 
resolve the issue and parking issues will spill over to the adjoining neighborhoods.  The 
students also stated that they would also convey their concerns to the Tracy Unified 
School Board. 
 
The City also received two letters, one from a resident on Highland Street and the other 
from Franklin Street, requesting that the radius for the preferential parking be extended 
to their streets as well.  They were concerned that their streets had been intentionally 
excluded from the proposed preferential parking areas. 
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Staff has been working with the neighborhood groups, including Highland Street, for the 
last several years.  However, the feedback from Highland residents was not in favor of 
preferential parking on their street.  There was only an isolated traffic improvement 
request from Franklin Street, which was followed up with no parking restrictions on a 
stretch of street which had been already approved and installed. 
 
After reviewing concerns from the residents and students, staff believes that the Council 
direction to implement the pilot program for preferential parking on Twelfth Street and 
Berverdor Avenue will mitigate the immediate concerns and will allow staff to evaluate its 
effectiveness of preferential parking and its impacts on the neighboring areas. 
  
Engineering and Police Department staff, with coordination from residents, will review 
the effectiveness of the preferential parking program and present the results to the 
Council after completion of the program. At such time, Council may extend or eliminate 
the preferential parking program based on the staff review and input from the 
neighborhood residents.  

 
STRATEGIC PLAN 

 
This agenda item is a routine operational item and does not directly relate to the 
Council’s Strategic Plans. 

 
FISCAL IMPACT 
 

It is anticipated that the implementation of the Preferential Parking Pilot Program will 
have a minimal impact on the Police Department budget; no additional funding is 
requested at this time.  Required signage will be installed by Public Works Department 
and parking permits will be issued by Police Department staff.   
 

RECOMMENDATION 
 

That City Council, by resolution, authorize establishment of preferential parking on 
Twelfth Street and Berverdor Avenue between Mae Avenue and East Street through 
June, 2015.  

 
Prepared by: Ripon Bhatia, Senior Civil Engineer 
 
Reviewed by: Jeremy Watney, Police Captain 

Kuldeep Sharma, City Engineer 
  Andrew Malik, Development Services Director 
  Gary Hampton, Chief of Police 
  Maria A. Hurtado, Assistant City Manager 
 
Approved by:  R. Leon Churchill Jr., City Manager   
 



RESOLUTION ________ 
 

AUTHORIZING THE ESTABLISHMENT OF PREFERENTIAL PARKING ON TWELFTH 
STREET AND BERVERDOR AVENUE BETWEEN MAE AVENUE AND EAST STREET   

            WHEREAS, The City is authorized by California Vehicle Code section 22507 to provide 
for preferential parking areas, and 
 
 WHEREAS, On March 4, 2014, City Council, authorized preferential parking as a pilot 
program on Twelfth Street and Berverdor Avenue between Mae Avenue and East Street for the 
period of 18 months, ending in June 2015, by resolution 2014-071, 
 

WHEREAS, Staff conducted the neighborhood survey to evaluate the effectiveness of 
the preferential parking program, and 

 
WHEREAS, Survey results indicate that most residents are very satisfied with the 

program and that the program was effective in improving the livability of the residents in the 
neighborhood, and 

 
WHEREAS, A majority of the residents responded in favor of continuing the preferential 

parking program, and  

WHEREAS , Staff contacted the Tracy Unified School District Superintendent about the 
program and he indicated that the program was working well from his perspective, and  

WHEREAS, After reviewing the neighborhood parking conditions and the residents’ 
survey, Police and Engineering staff recommend continuation of the preferential parking 
program, and 

 
WHEREAS, The procedures and guidelines for issuance of the parking permits, 

revocations, exemptions, violations and fines will be in accordance with procedures and 
guidelines established for the pilot preferential parking program approved by City Council on 
March 4, 2014;  

 
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The City Council authorizes the establishment of preferential parking on Twelfth Street 
and Berverdor Avenue between Mae Avenue and East Street between the hours of 7:00 
a.m. to 4:00 p.m., Monday through Friday, in accordance with the following 
implementation procedures: 
 
Parking permits.  Within 30 days, the Chief of Police shall begin issuing parking permits 
to any residents of the area.  
Each resident is entitled to: 

1. One permit for each vehicle registered to the resident’s address, up to a 
maximum of two permits.  The resident shall affix the permit to the vehicle. 

2. One guest permit.  The City may issue an additional guest permit to a 
property owner who is not a resident 

3. Up to 10 one-day guest permits for each special event held at a residence. 
4. The permit does not entitle the permittee to violate other parking regulations, 

guarantee a parking space at any particular location, or permit parking for 
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more than 72 hours.  
 
Fees.  There is no fee for the annual parking permit. 
 
Revocation.  The Chief may revoke the parking permit of any person or for any vehicle 
no longer eligible for a permit, and shall notify the resident in writing of the reason for the 
revocation. 
 
Exemptions.  The following vehicles are not subject to the parking permit requirement in 
the designated preferential parking area: 

a. An emergency vehicle (See Vehicle Code section 165). 
b. A delivery, utility or service vehicle providing service to a resident or facility in 

the preferred parking area. 
c. A vehicle used by a disabled individual meeting the requirements of Vehicle 

Code section 22511.5 and displaying a handicap plate or placard. 
 
Violations.  Within the preferred parking area, no person may: 

a. Park a motor vehicle during the limited times without a valid permit properly 
displayed.  The Police Department is authorized to issue a parking citation for 
a violation, 

b. Falsely represent himself or herself as eligible for a parking permit, or furnish 
false information in a permit application, 

c. Allow the use of a parking permit on a vehicle other than that for which the 
permit was issued, 

d. Copy or produce a counterfeit parking permit, or display a counterfeit permit, 
or 

e. Sell, give or exchange a permit to another person. 
 
2. Penalty. The Penalty for violation of the parking permit area is $50.00 for each 

violation. 
 

3. Resolution No. 2014-071 authorizing the establishment of preferential parking on 
Twelfth Street and Berverdor Avenue between Mae Avenue and East Street as a 
pilot program is repealed.  

 
* * * * * * * *  
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The foregoing Resolution 2015-____ was adopted by the Tracy City Council on the 21st 

day of July 2015, by the following vote: 

AYES:  COUNCIL MEMBERS: 

NOES: COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
 
       ________________________ 
 MAYOR  
 ATTEST: 
 
 
 CITY CLERK  



July 21, 2015 
 

AGENDA ITEM 1.E
 
REQUEST 
 

APPROVE AN OFFSITE IMPROVEMENT AGREEMENT WITH SR95 VENTURES, 
LLC, LINCOLN INVESTORS GRANT LINE, LLC, AND EBA GRANT LINE, LLC, FOR 
THE GATEWAY APARTMENTS ON GRANT LINE ROAD, AND AUTHORIZATION 
FOR THE MAYOR TO EXECUTE THE AGREEMENT 
 

EXECUTIVE SUMMARY 
 

Approval of the Offsite Improvement Agreement (OIA) will allow SR95 Ventures, LLC, 
Lincoln Investors Grant Line, LLC, and EBA Grant Line, LLC, (collectively, Developer), 
to proceed with construction of the roadway and utility improvements on Grant Line 
Road and extension of the water main along Byron Road. These offsite improvements 
are required to be completed prior to building occupancy. 
 

DISCUSSION 
 

On October 7, 2014, City Council approved a Planned Unit Development Preliminary 
and Final Development Plan for the Gateway Apartments (PUD14-0011), a 441 unit 
multi-family residential development located on a 22.04 acre parcel located on the south 
side of Grant Line Road, north of the Union Pacific Railroad Tracks, east of Byron Road, 
and approximately 600 feet west of Lammers Road, (Assessor’s Parcel Numbers 209-
270-30 and 209-270-31). 
 
Approval of the project was subject to the completion of certain infrastructure 
improvements. The Developer was required to construct certain roadway and utility 
improvements on Grant Line Road and Byron Road and other improvements to serve 
the proposed project.  The required offsite improvements on Grant Line Road include 
the extension of a water distribution main from Lammers Road to the west project 
entrance, installation of a storm drain line, roadway widening on the south side of Grant 
Line Road, and construction of frontage improvements such as curb, gutter, sidewalk, 
parkway landscaping, asphalt concrete paving, street light, signing and striping and 
other associated improvements. It also includes the installation of a traffic signal and 
bus shelters at the project entry on Grant Line and the extension of the water line 
distribution main on Byron Road and a water line crossing under the UPRR tracks to the 
project limits.  
 
In accordance with the project’s conditions of approval, the project can connect to the 
Hansen Sewer Collection System temporarily. The permanent sewer connection will be 
installed at a later date or when the West Conveyance Sewer System is constructed and 
becomes available. The Developer has paid the City the cost of the permanent sewer 
connection. 
 
Pursuant to Title 13 of the Tracy Municipal Code, the Developer will be entitled to 
roadway and water development impact fee credits for the program portion of the 
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roadway and water infrastructure improvements that will be constructed by the 
Developer under the OIA. 
 
The Developer has completed the design of required offsite improvements as described 
above and has submitted the Improvement Plans, Specifications and Cost Estimates 
(PSE). City staff has reviewed the PSE and found them to be complete. The Developer 
has executed the OIA and submitted the required security to guarantee completion of 
the offsite improvements. The OIA and Improvement Plans are on file with the City 
Engineer and are available for review upon request. 
 
Upon completion of all improvements, the City will accept the improvements for 
maintenance and will accept all offers of dedication of public right-of-way at that time. 

 
FISCAL IMPACT 
 

There will be no impact to the General Fund. The Developer has paid the applicable 
engineering review fees which include the cost of plan review, engineering inspection 
and testing, agreement processing and associated permits. 

 
STRATEGIC PLAN  
 

This agenda item is consistent with the Council approved Economic Development 
Strategic Plan to ensure physical infrastructure necessary for development are 
constructed. 

 
RECOMMENDATION 
 

That City Council, by resolution, approve the Offsite Improvement Agreement for the 
Gateway Apartments on Grant Line Road, and authorize the Mayor to execute the 
Offsite Improvement Agreement. 

 
Prepared by: Criseldo Mina, Senior Civil Engineer 
 
Reviewed by: Robert Armijo, City Engineer 
  Bill Dean, Interim Development Services Director 
  Andrew Malik, Interim Assistant City Manager 
 
Approved by:  Troy Brown, City Manager 
 
ATTACHMENTS 
 
Attachment A – Location Map 
Attachment B – Offsite Improvement Agreement for Gateway Apartments at   
    Grant Line Road  
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RESOLUTION 2015- ______ 
 

APPROVING AN OFFSITE IMPROVEMENT AGREEMENT WITH SR95 VENTURES, 
LLC, LINCOLN INVESTORS GRANT LINE, LLC, AND EBA GRANT LINE, LLC, FOR 
THE GATEWAY APARTMENTS ON GRANT LINE ROAD, AND AUTHORIZING THE 

MAYOR TO EXECUTE THE AGREEMENT 
 
WHEREAS, On October 7, 2014, City Council approved a Planned Unit Development 

Preliminary and Final Development Plan for the Gateway Apartments (PUD14-0011), a 441 unit 
multi-family residential development located on a 22.04 acre parcel located on the south side of 
Grant Line Road, north of the Union Pacific Railroad Tracks, east of Byron Road, and 
approximately 600 feet west of Lammers Road, and 
 

WHEREAS, Approval of the project was subject to the completion of certain 
infrastructure improvements, and 

 
 WHEREAS, The Developer was required to construct certain roadway and utility 
improvements on Grant Line Road and Byron Road and other improvements to serve the 
proposed project, and 

          
WHEREAS, In accordance with the project’s conditions of approval, the project can 

connect to the Hansen Sewer Collection System temporarily, and 
 
WHEREAS, The permanent sewer connection will be installed at a later date or when 

the West Conveyance Sewer System is constructed and becomes available, and 
 
WHEREAS,  Pursuant to Title 13 of the Tracy Municipal Code, the Developer will be 

entitled to roadway and water development impact fee credits for the program portion of the 
roadway and water infrastructure improvements that will be constructed by the Developer under 
the OIA, and 

 
WHEREAS, Upon completion of all improvements, the City will accept the improvements 

for maintenance and will accept all offers of dedication of public right-of-way at that time, and 
 
WHEREAS, There will be no impact to the General Fund. The Developer has paid the 

applicable engineering review fees; 
 
NOW, THEREFORE BE IT RESOLVED, That City Council approves the Offsite 

Improvement Agreement for the Gateway Apartments on Grant Line Road, and authorizes the 
Mayor to execute the Offsite Improvement Agreement. 

 
* * * * * * * * * *  
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The foregoing Resolution 2015-_____ was passed and adopted by the Tracy City 

Council on the 21ST day of July 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS:  

 

      
        ____________   
       MAYOR 
 
ATTEST: 
 
 
  ______  
CITY CLERK 
 
  

 
 

 



July 21, 2015 
 

AGENDA ITEM 1.F 
 

REQUEST 
 

APPROVE AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT 
WITH WEST YOST ASSOCIATES FOR THE DESIGN OF THE BOOSTER PUMP 
STATION AT THE JOHN JONES WATER TREATMENT PLANT TO SERVE TRACY 
HILLS DEVELOPMENT AND AUTHORIZE THE MAYOR TO EXECUTE THE 
AMENDMENT 
 

EXECUTIVE SUMMARY 
 

Amendment to the Professional Services Agreement (PSA) with West Yost Associates is 
necessary to complete the design of the Booster Pump Station at the John Jones Water 
Treatment Plant (JJWTP) to serve Tracy Hills Development.  Due to the proposed 
construction of an on-site water reservoir (tank) in the Tracy Hills development earlier 
than originally planned, the scope of the original PSA needs to be revised to 
accommodate impacts to this change.  Since this is a developer initiated change, the 
cost of this amendment will be paid by Tracy Hills Development. 
 

DISCUSSION 
 
On February 4, 2014, City Council authorized a PSA with West Yost Associates for the 
design of the Booster Pump Station at the John Jones Water Treatment Plant (JJWTP) 
for Tracy Hills Development water pressure Zone 3 and 4 and citywide water pressure 
Zone 3.  The scope of work included design of the Booster Pump Station facility for both 
interim and permanent needs for Tracy Hills Development and the City’s water pressure 
Zone 3 area.   
 
Tracy Hills Development will be served through its own Zone 3 and Zone 4 water 
distribution network and water tanks on site.  A new Clearwell #3 (water storage 
reservoir) at the JJWTP is scheduled for construction in the future to serve the City’s 
water pressure Zone 3.  However, the Tracy Hills developer offered to pay for 
construction of this Clearwell and temporarily use it for its development until on-site 
storage is constructed in the Tracy Hills Development area.  A temporary pump facility 
was planned to serve the initial development of the Tracy Hills project until construction 
of the storage reservoir (Clearwell #3) was constructed.   
 
The PSA for the design of the Booster Pump Station structure and Clearwell was 
awarded to Corrollo Engineers.  West Yost Associates was awarded a PSA for the 
design of the Pump Station and water distribution analysis.  Both West Yost Associates 
and Corrollo Engineers have been working on the design of this project since then. 
 
In May 2014, Tracy Hills Development proposed to construct an on-site water reservoir 
in the Tracy Hills area for its Zone 3 network with its initial Phase 1A development.  With 
construction of this water reservoir earlier than originally planned, the construction of 
Clearwell #3 and its Booster Pump Station in JJWTP was deferred.  This resulted in a 
change of scope of work for West Yost Associates. 
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The change resulted in separate Booster Pump Stations for Tracy Hills and the City’s 
water Zone 3 in the JJWTP.  Two separate scopes of work were negotiated with West 
Yost Associates; one for the Tracy Hills Pump Station and the other for the City Zone 3 
Pump Station in coordination with Tracy Hills Development.  This agenda item 
addresses the Tracy Hills development needs only.  Since the existing PG&E service to 
the JJWTP is maxed out, any additional facility will require new services.  To avoid 
duplication of work, new PG&E services must be designed to serve the interim and 
ultimate expansion of the JJWTP.  The cost of this additional effort ($4,000) will be 
equally shared by both Tracy Hills and the City.  The cost of design services under the 
original scope of work of the PSA was the responsibility of Tracy Hills Development.  
With the change in the proposed scope of work, the distribution of cost and status of 
funding is as listed below.  Due to the complexity of the project and to continue 
uninterrupted operation of the JJWTP during construction, the design support services 
from the Consultant are also needed.  This scope of work also includes approvals of 
shop drawings and Request for Information (RFI) from the contractor. 
 
 Project Budget Status 
 

• Original authorized PSA for Booster Pump Station 
For Clearwell #3 (A)      $317,900 

 
• Additional cost of design of the Booster Pump 

Station (including $2,000 for PG&E 
coordination (B)      $  74,500 
 

• City’s cost for PG&E coordination (C)   $   2,000 
 

• Additional cost of Design support during construction (D) $214,500 
 
Total Cost of the Project     $608,900 

 
 Summary 
 

• Cost of original PSA (A)     $317,900 
• Additional Cost (B+C+D)     $291,000 

$608,900 
 

The Tracy Hills developer has been involved in the scoping and budget of this 
amendment with the City and West Yost Associates.  Out of the total adjusted cost of 
$291,000 associated with Amendment No. 1, Tracy Hills will pay $289,000 and the 
remaining $2,000 will be the City’s responsibility. 
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STRATEGIC PLAN 

 
This agenda item supports the Economic Development Strategy by providing 
infrastructure for new developments. 

 
FISCAL IMPACT 
 

There is no impact to the General Fund.  Out of $291,000 cost of this amendment to the 
PSA, $289,000 will be paid by Tracy Hills Development and the remaining $2,000 will be 
paid by the City from the Water Master Plan Program Management fee collected from 
water impact fees. 
 

RECOMMENDATION 
 

That City Council, by resolution, authorize Amendment No. 1 to the Professional 
Services Agreement with West Yost Associates for design of the Booster Pump Station 
at the John Jones Water Treatment Plan to serve Tracy Hills Development and authorize 
the Mayor to execute the Amendment. 

 
Prepared by: Kul Sharma, Utilities Director 
 
Reviewed by: Andrew Malik, Interim Assistant City Manager 
 
Approved by:  Troy Brown, City Manager   
  
 
ATTACHMENTS 
Attachment A – Amendment 1 w/West Yost Associates 
 
 



Attachment A















RESOLUTION 2015-_____ 
 

APPROVING AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT  
WITH WEST YOST ASSOCIATES FOR THE DESIGN OF THE BOOSTER PUMP STATION 

AT THE JOHN JONES WATER TREATMENT PLANT TO SERVE TRACY HILLS 
DEVELOPMENT AND AUTHORIZING THE MAYOR TO EXECUTE THE AMENDMENT 

 
 WHEREAS, On February 4, 2014, City Council authorized a PSA with West Yost Associates 
for the design of the Booster Pump Station at the JJWTP for Tracy Hills Development water 
pressure Zone 3 and 4 and citywide water pressure Zone 3, and 
 
 WHEREAS, Tracy Hills Development will be served through its own Zone 3 and Zone 4 
water distribution network and water tanks on site, and 
 
 WHEREAS, The Tracy Hills developer offered to pay for construction of this Clearwell and 
temporarily use it for its development until on-site storage is constructed in the Tracy Hills 
Development area, and 
 
 WHEREAS, West Yost Associates was awarded a PSA for the design of the Pump Station 
and water distribution analysis, and 
 
 WHEREAS, In May 2014, Tracy Hills Development proposed to construct an on-site water 
reservoir in the Tracy Hills area for its Zone 3 network with its initial Phase 1A development, and 
 
 WHEREAS, This resulted in a change of scope of work for West Yost Associates, and 
 
 WHEREAS, There is no impact to the General Fund.  Out of $291,000 cost of this 
amendment to the PSA, $289,000 will be paid by Tracy Hills Developer and the remaining $2,000 
will be paid by the City from the Water Master Plan Program Management fee collected from water 
impact fees; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council approves Amendment No. 1 to 
the Professional Services Agreement with West Yost Associates for design of the Booster Pump 
Station at the John Jones Water Treatment Plan to serve Tracy Hills Development and authorizes 
the Mayor to execute the Amendment. 
 

* * * * * * * * * * * * * 
  

The foregoing Resolution 2015-_____ was passed and adopted by the Tracy City Council on 
the 21st day of July, 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
                                                                _________________________________ 

                                                           MAYOR 
ATTEST 
 
________________________ 
CITY CLERK 



July 21, 2015 

AGENDA ITEM 1.G 

REQUEST 

APPROVE AMENDMENT NO. 1 TO TASK ORDER NO. CH 01-13 TO MASTER 
PROFESSIONAL SERVICES AGREEMENT (MPSA) WITH CH2M HILL FOR 
DESIGN OF WASTEWATER TREATMENT PLANT (WWTP) EFFLUENT 
OUTFALL PIPELINE TO THE OLD RIVER 

EXECUTIVE SUMMARY 

Amendment No. 1 to the MPSA with CH2M Hill for the design of the WWTP effluent 
outfall pipe line is necessary to relocate the flood control device structure to the north of 
the Paradise Cut. The property owners have objected to the location of this structure 
next to their access road which was originally proposed to be south of the Paradise Cut. 
This location    was approved by the regulatory agencies. The scope of work also 
includes testing the site   at the proposed location of the pipe to ensure it is free of any 
contamination.  The pre testing of pipe alignment site will help timely completion of the 
project without delays and reduce potential change orders during construction.  In the 
event that any contamination is found prior to the bidding of the project; the alignment of 
the pipe will be relocated to avoid such contamination. 

DISCUSSION 

In September 2010, the City entered into a Task Order No. CH01-13 to MPSA with 
CH2M Hill for the design for the 3.5 mile long 42 inch in diameter wastewater effluent 
pipeline from the Tracy wastewater Treatment Plant to the Old River.  The scope of work 
also involved preparation of legal plats, property descriptions and assisting the City    for 
the acquisition of necessary temporary and permanent easements for construction of 
this project. 

The City also obtained the services of Right of Way Associates, Inc to acquire the 
necessary easements from various property owners for construction of this project.  
Since then, both consultants have been working on this project.  Out of a total of 13 
properties involving the acquisition of rights of way or easements, the City has 
successfully negotiated and obtained easements from 11 properties.  Two of the 
remaining three properties are close to an agreement.  The last property, owned by Mary 
Perry, involves two parcels located at 8121 Delta Avenue. 

A flow control structure was proposed to be located above grade on the property of Mary 
Perry, even though the effluent pipe will be buried 8 – 10 feet below grade.  The flow 
control structure was required by the US Army Corps of Engineers and the Central 
Valley Flood Protection Agency   immediately south of Paradise Cut to prevent 
accidental discharge of flood water during a major event.    During the negotiations for 
acquisition of easements, Mary Perry did not want any above grade structure on her 
property based on safety and vandalism potential.  After reviewing and discussing her 
request with the regulatory agencies, it was agreed that the flow control device may be 
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moved north of Paradise Cut in the Wild Life Refuge area with unstable soils.  In order to 
relocate the flow control structure, additional services from CH2M Hill are needed. 
 
In addition, there is a potential of contamination in the existing parcel of Mary Perry.  In 
order to avoid any unforeseen conditions and potential change orders during 
construction, staff believes that pre-testing for contamination should be done on this 
property during the design phase of this project.  The cost of testing would be 
approximately $50,000 and should be spent to avoid delays, change orders, additional 
design and possible realignment of the effluent pipe line during construction. 
 
The City received a proposal from CH2M Hill to complete the additional work   After 
further negotiations, CH2M Hill agreed to complete this work for a not to exceed amount 
of $350,000.  The relocation of the flood control structure requires specialized design in 
the unstable soils and will need extensive coordination and approvals from the 
regulatory agencies.  Additional permits will be required during this process.  The 
contamination testing will be completed   after coordinating with the property owner in a 
timely manner with minimum damages to the existing crops. 
 

STRATEGIC PLAN 
 

This agenda item supports the Economic Development Strategy and specifically 
implements the follow goal and objective: 
 
Goal 3:    Preserve and maintain existing Community assets. 
 
Goal 3a: To fund maintenance and replacement of community amenities.  

 
FISCAL IMPACT 
 

There is no fiscal impact to the General Fund.  The project is   aa approved CIP 74083 
Wastewater Treatment Plant Expansion – Phase 2A .  The cost of the services included 
in this task order amendment is $350,000 and the project funding is from development 
impact fees and the Wastewater Enterprise Fund. 
 

RECOMMENDATION 
 

That the City Council, by resolution, authorize Amendment No. 1 to Task Order No. 
CH01-13 with CH2M Hill for design of the Wastewater Treatment Plant (WWTP) Effluent 
Outfall Pipeline to The Old River and authorize the Mayor to execute Amendment. 

 
ATTACHMENTS   
 
Attachment A: Amendment No. 1 to Task Order No. CH01-13 
   
Prepared by:  Kuldeep Sharma, Utilities Director 
 
Reviewed by:  Andrew Malik, Interim Assistant City Manager 
 
Approved by:  Troy Brown, City Manager  
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CITY OF TRACY 
AMENDMENT NO. 1  

TASK ORDER NO. CH01-13 

TECHNICAL ASSISTANCE TO ADDRESS PROPERTY OWNERS’ REQUEST AND ADDITIONAL 
DESIGN SERVICES FOR TRACY WWTP EFFLUENT OUTFALL PIPELINE AND DIFFUSER 

PROJECT 

This Amendment No. 1 to Task Order No. CH01-13 is made and entered into by and between 
the CITY OF TRACY, a municipal corporation (hereinafter “CITY”), and CH2M HILL, INC, a 
Florida Corporation, (hereinafter “CONSULTANT”). 

RECITALS 

A.  CITY entered into a Professional Services Agreement with CONSULTANT in September 
2010 to design and obtain permits from various regulatory agencies for a new effluent outfall 
pipeline and diffuser for the Tracy Wastewater Treatment Plant (“PROJECT”), as described 
in Exhibit A.  

B.  During the easement acquisition phase of the project, CITY received additional requests 
from the property owners to realign certain elements of the proposed project. Also, property 
owners raised additional issues related to groundwater quality and responsibilities during 
groundwater dewatering (to enable installation of the proposed pipeline).  

C.  In order to minimize the impacts to the property owners from this project and avoid 
unexpected expenses related to the ground water quality control issues, additional services 
are needed from the CONSULTANT. 

D.  CONSULTANT services will be essential to address property owner’s concerns and to 
update previously prepared design drawings, specifications, and permit applications. In 
addition, several Federal and State permits need reapproval because of changes in the 
project alignment and relocation of certain components of the proposed project.  

E.  At the request of CITY, in May 2015, CONSULTANT submitted a proposal to perform the 
services described in Exhibit A. After negotiations between CITY and CONSULTANT, the 
parties have reached an agreement for the performance of services in accordance with the 
terms set forth in this Task Order. 

NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS: 

1. INCORPORATION OF MASTER PROFESSIONAL SERVICES AGREEMENT.  This
Amendment to Task Order No. CH01-13 hereby incorporates by reference all terms and
conditions set forth in the original Professional Services Agreement/Task Order, unless
specifically modified by this Task Order.

2. SCOPE OF SERVICES.  CONSULTANT shall perform the services described in Exhibit “A”
attached hereto and incorporated herein by reference.

ATTACHMENT A
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EXHIBIT “A” 

 
Introduction 
 
The existing 33-inch diameter wastewater effluent pipe from the existing WWTP to the 
Old River is comprised of asbestos cement and is approximately 40 years old.  The pipe is 
deteriorated and is prone to cracking due to its brittle material. The failure of this pipeline 
would create significant problems for the disposal of wastewater effluent and may create 
environmental issues.  A second effluent pipeline is required to be constructed to serve the 
existing and future needs of the City’s WWTP without taking the existing line out of service. 
This is consistent with the City’s previous Wastewater Master Plans and the recent Wastewater 
Master Plan approved in 2013. This project is also required to meet the NDPES Permit 
conditions and is an approved Capital Improvement Project CIP 74083. 
 

The proposed pipeline is 42 inches in diameter to serve the City’s existing and future needs. 
This pipe runs approximately 3.5 miles and crosses under the Tom Paine Slough and 
Paradise Cut and will have discharge capacity of 16 million gallons per day (mgd). The City’s 
existing permit from the Water Quality Control Board allows 16 mgd outfall discharge at the 
Old River. 

 
The City of Tracy completed the project Environmental Impact Report (EIR) to comply with 
California Environmental Quality Act (CEQA) regulations in 2000 and since then there are no 
changes in the project description. The City has obtained permits from State and Federal 
agencies such as: 
 

 US Fish and Wildlife Service  
 US Army Corps of Engineers  
 State Fish and Wildlife 
 Central Valley Flood Protection Board 
 Central Valley Regional Water Quality Control Board  
 State Lands Commission (determination of Jurisdiction) 

 
The City has designed the project in such a manner that a minimum amount of private 
property is impacted. The pipeline will be constructed underground, and after completion of 
the project the property owners will be allowed to maintain their existing surface use of the 
permanent easement areas (other than structures and buildings). 
 

Construction of the new pipeline requires the acquisition of permanent and temporary 
construction easements from 13 property owners. The City completed appraisals, made offers 
to each of above owners of the parcels. The City has secured required easements from 10 
property owners.  
 
Previously, the City has reached an impasse with the remaining four parcels owned by three 
property owners. The remaining 4 parcels to obtain required easements are as follows:  
 
The Owners of Record are: 

Mary R. Perry, two parcels located at 8121 Delta Avenue, Tracy, California, (APN 213-020-
03 and 20).  A 20,038 square foot permanent easement from APN 213-020- 03 and 62,726 
square foot temporary construction easements are required from both parcels.  
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Diana L. Alves and Edward G. Alves parcel located at 7901 Delta Avenue, Tracy California, 
and (APN 213-020-04).  A 4,356 square foot temporary construction easement on a 
912,582 square feet parcel is required.  

 
Holly Commerce Center, LLC parcel located at 9409 West Arbor Avenue, Tracy, 
California, (APN 212-160-10).  A 10,890 square foot permanent easement and 14,810 
square foot temporary construction easement are required.  

 
On January 20, 2015 City Council directed staff to continue negotiations with the above 
property owners.  
 
The above items require additional technical analysis, additional surveying and preparation of 
easement documents, redesign of the pipeline alignment, development of design details, 
construction plans and specifications. In addition, several Federal and State permits need 
reapproval because of changes in the project alignment and relocation of certain components of 
the proposed project.  
 
 
I.  SCOPE OF SERVICES:  CONSULTANT shall assist the City with additional technical 
assistance, perform redesign as a result of request from property owners, revise and update 
existing contract documents including drawings, specifications, details, and permit applications 
for a new 42-inch outfall pipeline and diffuser. It is assumed that the City would use pdf files to 
print bid documents. The pipeline alignment is shown on Figure 1.  Services are described in 
the following tasks:  
 
Task 1 – Technical Assistance for Easement 
During the Preliminary and Final Design Phases of the project, road easements and private 
property boundaries were identified along the pipeline corridor.  A preliminary pipeline alignment 
was established and temporary and permanent construction easements were identified on 
several parcels. Because of change requested by several property owners, additional technical 
services are needed as shown below.  

 
1.1 Develop Technical Details for Property owners 
Several property owners asking for additional details related to the project. Property owners 
want details on the type of pipe, location within their property and a brief discussion of impact on 
their agricultural operations. Also, they want detailed drawings of the various parts of the 
project. They have requested additional meetings to provide their input and feedback to 
minimize impact on their agricultural operations. This subtask will provide technical details to the 
property owners and also meet with them to hear their concerns and incorporate into the 
contract documents.  
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1.2 Assist City staff with Easement Acquisition 
This task supplements and expands existing easement acquisition activities including meeting 
with property owners to explain the rationale for locating the proposed pipeline on their property. 
Property owners are also asking the City about the impact to their crop production. The purpose 
of this subtask is to meet with farmers and understand their crop schedule and update the 
contract documents to minimize impact to their crop production including protecting their fields 
from the construction activities. However, the contractor is ultimately responsible for eliminating 
the impact on agricultural operations.  

 
Task 2 – Groundwater Quality Analysis 
Two property owners have informed the City that they are unwilling to take any responsibility for 
the quality of groundwater on their property. Since City has to install the proposed pipeline in 
deep trenches (to minimize impact to agricultural operations) extensive groundwater dewatering 
is required during construction. Therefore, City decided to perform groundwater quality analysis 
so that any potential contamination is identified prior to the start of the construction. It will be 
very expensive if contaminated groundwater is encountered during construction.  

 
2.1 – Develop Groundwater Quality Plan 
This subtask will develop a groundwater quality plan based on a review of existing Groundwater 
regulations and State Water Resources Control Board’s guidance on the discharge of 
groundwater during dewatering operations.  It is assumed that two groundwater monitoring wells 
are needed.  
 
 
2.2 – Obtain Permit for Well Drilling 
Since the properties are located within San Joaquin County, a permit is required to drill each 
well. This subtask will prepare the necessary technical documentation and completion of well 
permits for each well. City will be responsible for permit fee.   
 
2.3 - GW Monitoring Well installation 
After approval from the San Joaquin County, Consultant will retain a well driller and initiate the 
well installation. It is assumed that City will obtain permission from the property owners for 
installation of groundwater testing wells. City will use its own laboratory located at Tracy WWTP 
to perform groundwater well water analysis or use an outside laboratory to perform analysis that 
is no available at the City’s laboratory.  
. 

2.4 - GW Quality Sampling 
CONSULTANT will provide groundwater samples to the City staff for further analysis.  
City will use its own laboratory located at Tracy WWTP to perform groundwater well water 
analysis or use an outside laboratory to perform analysis that is no available at the City’s 
laboratory.  
 
 
2.5 - Prepare Draft and Final Report 
Based on groundwater quality data provided by the City, consultant will prepare a Draft report 
identifying the nature of the groundwater and its suitability to meet the State requirements for 
discharge to surface waters. After receipt of comments on the Draft report, a final report will be 
prepared.  
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2.6 Assist City to abandon wells 
San Joaquin County requires all temporary wells to meet their regulations for abandonment of 
water wells. Consultant will prepare the necessary documentation for closure of groundwater 
sampling wells and file the necessary completion report with the San Joaquin County. Any 
inspection fee requested by the San Joaquin County will be paid directly by the City to the 
County.  

 
Task 3 – Flow Control Structure Relocation 
 
City is considering agreeing with two property owners on their request to relocate the proposed 
flow control structure out of their property. Since City is obtaining a permanent easement, it was 
presumed that the City could install a flow control structure within the permanent easement. 
However, the property owners have asked the City to not to install flow control structure on their 
property. City has asked the consultant to relocate the flow control structure to some other 
location.  
 
3.1 – Redesign of Flow Control Structure at Califia Property 
Based on a cursory review of existing available and suitable locations, it is proposed to relocate 
the flow control structure to the Northside of Paradise Cut. There are few locations that are 
suitable due to the hydraulic performance of the pipeline flow during low and high flow 
conditions. It is tentatively proposed within the Califia property on the north side of the Paradise 
Cut. It is assumed that City will obtain permission from Califia property owners. Redesign of the 
flow control structure require installation of the pipe above grade and necessary air release 
valves.  
 

3.2 – Relocate control valve to Delta Ave 
Previously, the Central Valley Flood Protection Board has required a positive closure type 
device on the Southside of the Paradise Cut Levee. Further, the Board has required that the 
device shall be as close as possible to the toe of the levee. The above device was included in 
the flow control structure that was located on the Southside of the Paradise Cut. Since City is 
moving the flow control structure to the north side of Paradise Cut and property owner is not 
allowing the City to install it on their property, the above device needs to relocate to Delta 
Avenue. The Delta Avenue is the closest publicly available space to install the above device.  

This subtask involves relocating the control valve onto Delta Avenue and coordinate the 
reapproval from the Central Valley Flood Protection Board. It should be noted that the Board 
may still require additional details and/or disapprove the relocation.  

3.3 – Obtain Permit from San Joaquin County 
Assuming Central Valley Flood Protection Board approves the relocation, City needs to obtain 
permission from the San Joaquin County since the control valve will be located within their 
roadway. This subtask will prepare the necessary drawings, details and documentation to obtain 
approval from the County of San Joaquin.  
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Task 4 – Hydraulic and Hydrologic Analysis 
 

Due to relocation of flow control structure, additional hydraulic and hydrologic analysis is 
required to develop the design details. Hydraulic analysis of the entire pipeline is needed to 
verify the top of the pipe elevation at the new location of the flow control structure proposed 
north of the Paradise Cut. Since this flow control structure is within a floodway, additional 
hydrologic analysis is required to address the comments by the Army Corps of Engineers when 
they reissue the Nationwide Permit for the proposed pipeline project.  
 
4.1 – Hydraulic analysis of effluent pipe flow 

Due to major change in the location of the flow control structure, additional hydraulic analysis of 
the entire pipeline is required. The main purpose of this subtask is to determine the minimum 
and maximum elevation of the pipe profile without impacting its performance.  
 
4.2 – Hydrologic Analysis of Old River Flow 

Since the proposed flow control structure is located within a flood way, US Army Corps of 
Engineers requires a detailed analysis of the impact of the flow control structure on the flood 
way elevation.  
This subtask will use data from the California Department of Water Resources and develop a 
hydrologic analysis of the Old River flow during a 100-year flood event. Due to the presence of 
the flow control structure within a flood way, there will be a very minor increase in the flood 
elevation. The purpose of this task is to quantify the increase in flood elevation and demonstrate 
to the regulatory agencies that a minute increase of flood elevation is temporary and there will 
no major impact to the existing flow regime. This analysis is require to obtain permit from the US 
Army Corps of Engineers as well as the Central Valley Flood Protection Board.  
 

 

4.3 – Engineering Support for Permit Applications 
Obtaining environmental permits for this project will require extensive coordination between 
Consultant and Agency design engineers and require detailed calculations, descriptions, and 
specifications that are not normally required for public works projects. For example, the US Fish 
and Wildlife requires detailed information regarding type and duration of equipment used to 
construct the flow control structure, access and egress, size and number of trucks, sheet pile 
installation techniques, noise monitoring and control, and construction sequences to name a 
few.  Likewise, the California Fish and Wildlife similar information for the terrestrial species near 
Paradise Cut.  This task provides scope and budget for the coordination beyond normal plans 
and specifications development as required by the agencies. 

 
Task 5 – Federal and State Permits 
 
This task supplements and extends the permitting support activities provided previously during 
the Final Design phase of the project.  This task includes preparation of environmental permit 
applications and agency coordination, and preparation of encroachment permit and land use 
applications and coordination as discussed below. 
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5.1 Prepare and obtain Section 7 permit from US Fish and Wildlife 
Once the 404 application is made to U.S. Army Corps of Engineers, a Section 7 consultation will 
be initiated with NMFS. This task provides support from CONSULTANT staff (fisheries biologist, 
environmental scientist, and planners) to coordinate with NMFS to complete the Section 7 
consultation.  
 

 
5.2 Prepare and obtain Incidental Take permit from CA Fish and Wildlife 
 
Incidental take of any California listed species requires an incidental take permit (ITP) from the 
California Department of Fish and Game. This subtask will provide for the preparation of a 
CDFG Section 2081 permit application. It is assumed that the Final Mitigation, Monitoring, and 
Reporting Plan (MMRP) has been completed through the CEQA process. 
 

5.3 Prepare Nationwide Permit and obtain Re-approval from US Army Corps of Engineers 
 

This subtask includes completion of the preparation of an application for a Clean Water Act 
(CWA) Section 404 Department of the Army Nationwide Permit and Pre-Construction 
Notification (PCN) based on the revised project alignment and details.  The PCN will include 
reference of the need for the project to comply with Section 10 of the Rivers and Harbor Act, an 
assessment of impacts to waters of the U.S., including wetlands and, if applicable, an 
assessment of impacts to federally-listed species. Two meetings in Sacramento (2 consultant 
team attendees) are assumed as part of this scope. 

 

5.4 Prepare and obtain permit from Central Valley Flood Protection Board 
 

The placement of any structures within the designated floodway of Old River, which is under the 
jurisdiction of the State Reclamation Board (Board), requires the issuance of a Floodplain 
Encroachment Permit. This scope of work includes preparation of the Floodplain Encroachment 
Permit application.  One meeting in Sacramento (2 consultant team attendees) is assumed as 
part of this scope. If CVFPB requires a hydraulic impact or scour analysis for issuance of the 
encroachment permit, additional scope and fee would be needed to complete this task. 

 
Task 6 – Update Contract Documents, Drawings and Specifications 
 

Extensive changes and updates are required for the existing Contract Documents due to 
changes required by property owners and regulatory agencies. Changes to the following  
Contract Documents are required -- Bidding Requirements, Contract Forms, General 
Provisions, Special Provisions, and Conditions of the Contract (CSI Division 0), and Consultant-
furnished Bid Item List, Bid Item Descriptions, General Requirements and Technical 
Specifications (CSI Divisions 1 through 49), Standard Details, and Drawings. Also, due to the 
time lapse between previous final design and current schedule, several code (such as Electrical 
and CalTrans Standards) are required.  
 
CONSULTANT.  Technical Specifications, Standard Details, and Drawings will be stamped in 
accordance with California law and signed by licensed engineers of the appropriate disciplines. 
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6.1 – Update Drawings  
In this subtask, the final design drawings prepared during the previous phase of the project will 
be updated with new details. 

 

6.2 – Update Specifications 
In this subtask, the final specifications prepared during the previous phase of the project will be 
updated with new details. 
 
This submittal will include the General Requirements and Technical Specifications (CSI 
Divisions 1 through 49), Standard Details, and Drawings necessary for bidding the construction 
contract. The submittal will not include City furnished Division 0 specifications. The Contract 
Documents will include the applicable general, demolition, civil site, architectural, structural, 
structural/mechanical, mechanical, instrumentation and control, and electrical technical 
specifications, standard details, and design drawings necessary for permitting, bidding, and 
construction.  

6.3 – Cost Estimating 
Consultant will furnish a revised construction cost estimating services as indicated above. 
Estimates shall be prepared to a level of accuracy based on the information available, within 
normal industry standards. Estimates shall be formatted in accordance with the Project design 
Construction Specifications Institute (CSI) specification format and segregated by facility. Where 
sufficiently detailed information is lacking to obtain reasonably accurate quantities of materials, 
allowances will be used to provide an opinion of the estimated construction costs at the midpoint 
of construction. Cost estimates and levels of accuracy (Class level) will conform to American 
Association of Cost Engineering International, AACE Recommended Practice No. 18R-97.  

 
Task 7 - Project Management 
 
7.1 – Team Coordination 
CONSULTANT will provide the following throughout the duration of the project: 

 Records Management—Maintain Project records, manage and process Project communi-
cations, coordinate Project administrative matters, and subcontractor information. 

 Coordination—Conduct weekly internal coordination meetings to complete authorized work 
on schedule and within budget. 

 Staff Management—Supervise and control activities of staff assigned to the Project. 
Coordinate and schedule appropriate staffing to meet Project requirements. 

 Meeting Preparation—Make arrangements for and coordinate the scheduled Project site 
conferences, periodic site visits, testing, startup, and punch list development trips. 

7.2 - Monthly Reports 
CONSULTANT will prepare monthly project reports, typically attached with the monthly invoice, 
for submission to the CITY. The reports will summarize project progress, describe current 
activities, and identify any issues or problems encountered that may impact the project schedule 
or budget. Monthly reports will include a progress evaluation and comparison of planned budget 
to actual expenditures. 
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7.3—Quality Control and Health and Safety 
CONSULTANT shall implement a quality assurance/quality control (QA/QC) program and 
coordinate the participation of senior reviewers at appropriate points in the Project. 
CONSULTANT will perform multidisciplinary review of CITY deliverables. Reviewer comments 
will be addressed and incorporated into the deliverables prior to submittal to the CITY. Since 
this project involves project locations with heavy traffic, water ways, agricultural properties, a 
comprehensive health and safety plan is needed.  

 
 

II. COMPLETION OF THE SCOPE OF SERVICES. CONSULTANT shall complete the project 
elements identified in this Exhibit “A” as outlined below.  This schedule assumes Notice to 
Proceed is provided to Consultant by June 1st, 2015. 
  
Task 1 through 7 – 12 months from notice to proceed  
 
III.   PERSONNEL.  CONSULTANT shall assign the following person/persons to perform the 
tasks set forth in this Agreement. 
 
 Vijay Kumar, Principal in Charge  
 Brett Isbell, Project Manager 
 Titi Ala, Permitting Specialist  
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EXHIBIT “B” 
 

     2015 BILLING RATE SCHEDULE 
 

 

Classification Hourly Rate 
 

Principal Technologist/Principal Project Manager $271 
Sr. Technologist/Sr. Project Manager $241 
Engineer Specialist*/Project Manager $220 
Project Engineer*/Associate Project Manager $195 
Safety/Contract staff $195 
Associate Engineer* $159 
Staff Engineer 2* $141 
Staff Engineer 1* $122 
Engineering/Environmental Tech 5 $165 
Engineering/Environmental Tech 4 $141 
Engineering/Environmental Tech 3 $122 
Engineering/Environmental Tech 2 $92 
Engineering/Environmental Tech 1 $81 
Office/Clerical/Accounting $94 

 
  

1. These rates for all types of labor including permanent, part-time, flex and contract employees and 
effective through the last day of December and new billing rates will be in effect starting January 1 of 
the following year.  
2. A markup of 10% shall be applied to all Other Direct Costs and Expenses 
3. An additional premium of 25% shall be added to the above rates for Expert Witness and Testimony 
services 
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Exhibit “C” 

 

TRACY WWTP Effluent Outfall Pipeline Project – Contract CH01-14 
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  2015 Hourly Billing Rates $271  $241  $220  $195  $195  $159  $141  $165  $141  $94          

Task  Description                     
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1 Technical Assistance for 
Easement 

                            

1.1 Develop Technical Details for 
Property owners 

8     8 4 12   4   4  $          7,460   $          750     $           8,210  

1.2 Assist City staff with Easement 
Acquisition 

8     4 2 8   4   4  $          5,650   $          570     $           6,220  

1.3 Update Technical portions of 
Easement Documents 

8     8 4 8   8   4  $          7,480   $          750     $           8,230  

2 Groundwater Quality Analysis                             
2.1 Develop Groundwater Quality 

Plan 
8 16   16           4  $          9,520   $          930     $         10,450  

2.2 Obtain Permits for Well Drilling 8 16       16       8  $          9,320   $          940     $         10,260  

2.3 GW Monitoring Well installation 8 32     12 40   40   4  $        25,560   $       2,560   $  
49,950  

 $         78,070  

2.4 GW Quality Sampling 4 8   16   16       8  $          9,430   $          950     $         10,380  

2.5 Prepare Draft and Final Report 8 16   16           12  $        10,280   $       1,030     $         11,310  

2.6 Assist City to abandon wells 4 8     4 16       4  $          6,720   $          680   $        -     $           7,400  

3 Flow Control Structure  
Relocation 

                            

3.1 Redesign of Flow Control 
Structure to Califia Property 

8 16         24 24   8  $        14,120   $       1,420     $         15,540  
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3.2 Relocate control valve to Delta 
Ave 

                            

3.3 Obtain Permit from SJ County 8 12     4   8 8   4  $          8,670   $          870   $        -     $           9,540  

4 Hydraulic and Hydrologic 
Analysis 

                            

4.1 Hydraulic analysis of effluent pipe 
flow 

8 16 8     0     20 4  $        10,980   $       1,100     $         12,080  

4.2 Hydrologic Analysis of Old River 
Flow 

8 16 24     4 4   16 4  $        15,140   $       1,420     $         16,560  

4.3 Engineering Support for Permit 
Applications 

16 16 16     24 16 0   4  $        18,160   $       1,820     $         19,980  

5 Federal and State Permits                             

5.1 Prepare and obtain Section 7 
permit from US Fish and Wildlife 

8 16 24     0     19 4  $        14,360   $       1,440     $         15,800  

5.2 Prepare and obtain Incidental 
Take permit from CA Fish and 
Wildlife 

8 16 8     4 4   16 4  $        11,620   $       1,070     $         12,690  

5.3 Prepare Nationwide Permit and 
obtain Re-approval from US 
Army Corps of Engineers 

8 12 8     0     18 4  $          9,740   $          980     $         10,720  

5.4 Prepare and obtain  permit from 
Central Valley Flood Protection 
Board 

8 12 12     12 12 0   4  $        11,680   $       1,170     $         12,850  

6 Update Contract Documents, 
Drawings and Specifications 

                            

6.1 Update Drawings  8 16 16     32     40 24  $        22,530   $       2,260     $         24,790  

6.2 Update  Specifications 8 16 16     24     24 40  $        20,510   $       2,060     $         22,570  

6.3 Construction Cost Estimate 4 4       32       8  $          7,890   $          790     $           8,680  

7 Project Management                             

7.1 Team Coordination 8 12       0 0   0 5  $          5,530   $          560     $           6,090  

7.2 Monthly Reports 6 8       0       6  $          4,120   $          420     $           4,540  

7.3 Quality Control 8 16               4  $          6,400   $          640     $           7,040  

  Subtotal  186 300 132 68 30 248 68 88 153 179  $     272,870   $    27,180   49,950   $     350,000  

 



RESOLUTION 2015-__________ 
 

APPROVE AMENDMENT NO. 1 TO TASK ORDER NO. CH 01-13 TO MASTER 
PROFESSIONAL SERVICES AGREEMENT (MPSA) WITH CH2M HILL FOR DESIGN OF 

WASTEWATER TREATMENT PLANT (WWTP) EFFLUENT OUTFALL PIPELINE TO THE OLD 
RIVER 

 
WHEREAS, In September 2010, the City of Tracy entered into a Task Order No. CH01-

13 to MPSA with CH2M Hill for the design for the 3.5 mile long 42 inch in diameter wastewater 
effluent pipeline from the Tracy Wastewater Treatment Plant to the Old River, and 

 
WHEREAS, Amendment No. 1 to the MPSA with CH2M Hill for the design of the WWTP 

effluent outfall pipe line is necessary to relocate the flood control device structure to the north of 
Paradise Cut as requested by the property owner, and 

 
 WHEREAS, Of a total of 13 properties involving the acquisition of rights of way or 
easements, the City has successfully negotiated and obtained easements from 11 properties, 
and 

WHEREAS, Two of the remaining three properties are close to an agreement and the 
last property, involves two parcels located at 8121 Delta Avenue, and  
 

WHEREAS, A flow control structure was proposed to be located above on the property 
at 8121 Delta Avenue even though the effluent pipe will be buried 8 – 10 feet below grade, and 

 
WHEREAS, During negotiations for acquisition of the easement, the property owner did 

not want any above grade structure on the property due to safety and potential vandalism 
issues, and 

 
WHEREAS, There is a potential of contamination in the existing parcel and in order to 

avoid unforeseen conditions and potential change orders during construction staff is 
recommending pre-testing the soil, and 

 
WHEREAS, CH2M Hill has permitted and the City has negotiated the PSA amendment 

for not to exceed amount of $350,000 to complete this additional work; 
 
NOW, THEREFORE, BE IT RESOLVED, That City Council authorizes Amendment No. 

1 to Task Order No. CH01-13 with CH2M Hill for design of the Wastewater Treatment Plant 
(WWTP) Effluent Pipeline to The Old River and authorizes the Mayor to execute the lease 
agreement. 

 
 
 

* * * * * * * * * * * * * * 
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The foregoing Resolution 2015- ________ was adopted by Tracy City Council on the 
21st day of July, 2015, by the following vote: 
 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
 

       
MAYOR 

 
ATTEST: 
 
 
       
CITY CLERK 



          July 21, 2015 

 
AGENDA ITEM  1.H

 
REQUEST 

 
APPROVE TASK ORDER NO. 8 TO THE MASTER PROFESSIONAL SERVICES 
AGREEMENT WITH ASSOCIATED RIGHT OF WAY SERVICES, INC. TO PROVIDE 
RIGHT OF WAY SERVICES FOR INTERSECTION IMPROVEMENTS AT ELEVENTH 
STREET AND MACARTHUR DRIVE (WESTERN INTERSECTION) - CIP 72069, AND 
AUTHORIZE THE CITY MANAGER TO EXECUTE FUTURE AMENDMENTS TO THIS 
TASK ORDER,  IF NEEDED 

 
EXECUTIVE SUMMARY 

 
Associated Right of Way Services, Inc., of Pleasant Hill, California, is currently providing 
services for acquisition of rights of ways under a Council approved Master Professional 
Services Agreement (MPSA) for a period of three years through November 20, 2015.  
This Task Order will provide acquisition of the right of way for intersection improvements 
at Eleventh Street and MacArthur Drive and also allows the City Manager to execute 
future amendments to this task order.  

 
DISCUSSION 
 

On November 20, 2012, City Council approved a MPSA with Associated Right of Way 
Services, Inc., (AR/WS) of Pleasant Hill, California, was selected through the competitive 
selection process to assist in acquiring the right of ways for various Capital Improvement 
Projects for a three year period.  Currently, the consultant is assisting the City with 
acquisition of right of ways for several projects.   
 
Since the completion of the environmental study for the intersection improvements at 
Eleventh Street and MacArthur Drive - CIP 72069, staff has been working on acquiring 
right of ways from the fronting property owners approved under the MPSA. This Task 
Order includes the necessary services for preparation of appraisals, negotiation 
assistance and relocation assistance for right of way acquisition from two properties on 
the southwest corner of the project intersection.  
 
In accordance with Tracy Municipal Code section 2.20, the Consultant was selected 
through the competitive selection process (Request for Proposal Process) to perform 
right of way acquisition services established in the MPSA. In June 2015, at the request 
of the City, the Consultant submitted a proposal for right of way acquisition services 
required for intersection improvements at Eleventh Street and Mac Arthur Drive 
described in Exhibit A of Task Order No. 8, for an amount not to exceed $40,000. Staff 
evaluated the proposal and finds it reasonable. Task Orders No. 1 through No. 7 totaled 
$ 679,850. The Consultant will perform all services in accordance with the requirements 
of the City, State and Federal agencies funding the projects. 
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STRATEGIC PLAN 

 This agenda is a routine operational item and does not relate to the Council Strategic 
Plans. 

 
FISCAL IMPACT 

There is no impact to the General Fund.  The cost of services will be paid from the 
Capital Improvement Project which requires acquisition of right of way. 

 
RECOMMENDATION 

 
Staff recommends that City Council, by resolution, approve Task Order No. 8 to the 
Master Professional Services Agreement with Associated Right of Way Services, Inc. to 
provide right of way services for Intersection Improvements at Eleventh Street and 
MacArthur Drive (western intersection), - CIP 72069, and authorize the City Manager to 
execute future Amendments to this Task Order 8, if needed. 

 
Prepared by: Ripon Bhatia, Senior Civil Engineer 
 
Reviewed by:  Robert Armijo, City Engineer 
   William Dean, Interim Development Services Director 
 Andrew Malik, Interim Assistant City Manager 
 
Approved by: Troy Brown, City Manager 
 

ATTACHMENTS:  

Attachment A - Task Order No. 8 to MPSA and Exhibits 
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RESOLUTION _______ 
 

APPROVING TASK ORDER NO. 8 TO THE MASTER PROFESSIONAL SERVICES 
AGREEMENT WITH ASSOCIATED RIGHT OF WAY SERVICES, INC., TO PROVIDE 
RIGHT OF WAY SERVICES FOR INTERSECTION IMPROVEMENTS AT ELEVENTH 

STREET AND MACARTHUR DRIVE (WESTERN INTERSECTION) - CIP 72069, 
AUTHORIZING THE CITY MANAGER TO EXECUTE FUTURE AMENDMENTS TO 

THIS TASK ORDER IF NEEDED 
 

 WHEREAS, On November 20, 2012, City Council approved a Master Professional 
Services Agreement with Associated Right of Way Services, Inc., of Pleasant Hill, California, to 
assist in acquiring the right of ways for various Capital Improvement Projects for the duration of 
three years, and 
 
 WHEREAS, Since the completion of the environmental study for the intersection 
improvements at Eleventh Street and MacArthur Drive - CIP 72069, staff has been working for 
acquisition of rights of way from the fronting property owners approved under the master 
professional services agreement, and 
 
 WHEREAS, The Task Order includes the necessary services for preparation of 
appraisals, negotiation assistance and relocation assistance for right of way acquisition from two 
properties, and 
 
 WHEREAS, At the request of the City (and in accordance with Tracy Municipal Code 
section 2.20), the Consultant submitted a proposal to perform the services described in Exhibit 
A of Task Order No. 8 for an amount not to exceed $40,000, and 
 

WHEREAS, The Consultant will perform all services in accordance with the 
requirements of City, State, and Federal agencies funding the projects, and 
 

WHEREAS, There is no fiscal impact to the General Fund.  The cost of services will be 
paid from the Capital Improvement Project which requires acquisition of right of way; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council approves Task Order No. 8 
to the Associated Right of Way Services, Inc., Master Professional Services Agreement, to 
provide right of way services for Intersection Improvements at Eleventh Street and MacArthur 
Drive (western intersection) Project – CIP 72069, and authorizes the City Manager to execute 
future Amendments to this Task Order if needed. 
 

* * * * * * * * * * * * * 
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The foregoing Resolution ________ was passed and adopted by the Tracy City Council 
on the 21st day of July, 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
                                                               
       _________________________________ 

                                                           MAYOR 
 
ATTEST 
 
________________________ 
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 1.I 
REQUEST 
 

APPROVAL OF THE FINAL SUBDIVISION MAP AND SUBDIVISION IMPROVEMENT 
AGREEMENT FOR BROOKVIEW II, TRACT 3658, AUTHORIZATION FOR THE 
MAYOR TO EXECUTE THE AGREEMENT, AND AUTHORIZATION FOR THE CITY 
CLERK TO FILE THE SUBDIVISION IMPROVEMENT AGREEMENT WITH THE SAN 
JOAQUIN COUNTY RECORDER 
 

EXECUTIVE SUMMARY 
 

Approval of the Final Subdivision Map will facilitate recordation of the Final Subdivision 
Map, and the issuance of the building permits to construct the residential houses. JB 
Land Holdings LLC by JB Sunrise Pacific Corporation, a California corporation 
(Subdivider) has signed the Subdivision Improvement Agreement (SIA) for the 
construction of subdivision improvements to serve the entire Brookview Subdivision 
consisting of 80 single family dwelling lots.    
 

DISCUSSION 
 

On June 19, 2007, City Council approved the Preliminary and Final Development Plan 
(PDP/FDP) and Vesting Tentative Subdivision Map (VTSM) for the Brookview 
Subdivision on a 10 acre parcel located at the northwest corner of Brookview Drive and 
Perrenial Place, to create 95 residential lots for single family dwelling unit development. 
This subdivision is designated Residential Low Density in the General Plan and 
Residential in the Tracy South Industrial Specific Plan. 
 
On October 5, 2010, pursuant to Resolution 2010-167, the City Council approved the 
amendment to the PDP/FDP and VTSM for Brookview subdivision. The approved 
amendment included reducing the density from 95 to 80 residential lots.  
 
Brookview II, Tract 3568, is the first residential phase of the Brookview Subdivision 
which consists of 23 residential lots. The Final Subdivision Map for Brookview II, Tract 
3568 will create the 23 residential lots and Parcels “A”, “B”, and “C” as shown on 
Attachment A. The three parcels will be subdivided later by another final subdivision 
map.  
 
The Subdivider has executed the Subdivision Improvement Agreement, for the 
completion of the subdivision improvements. The Engineering Division has reviewed the 
improvement plans and all improvements required of Brookview II, Tract 3568, are 
guaranteed as part of the Subdivision Improvement Agreement with security. 
  
The Final Subdivision Map has been reviewed as to its substantial compliance with the 
design of the approved VTSM.  The Subdivision Improvement Agreement, Final 
Subdivision Map, and improvement plans are on file with the City Engineer and are 
available for review upon request. 
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Upon completion of all improvements, the City will accept the improvements for 
maintenance and will accept all offers of dedication of public right-of-way at that time. 

 
FISCAL IMPACT 
 

There will be no impact to the General Fund. The Subdivider has paid the applicable 
engineering review fees which include the cost of processing the Final Subdivision Map 
and Subdivision Improvement Agreement.  

 
STRATEGIC PLAN  
 
 This agenda item is consistent with the Council approved Economic Development 
 Strategy to ensure physical infrastructure necessary for development. 
 
RECOMMENDATION 
 

That City Council, by resolution, approve the Final Subdivision Map for Brookview II, 
Tract 3568, and authorize the Mayor to execute the Subdivision Improvement 
Agreement, and authorize the City Clerk to file the Agreement with the San Joaquin 
County Recorder. 

 
Prepared by: Criseldo Mina, Senior Civil Engineer 
 
Reviewed by: Robert Armijo, City Engineer 
  William Dean, Interim Development Services Director 
  Andrew Malik, Assistant City Manager 
 
Approved by:  Troy Brown, City Manager 
 
 
ATTACHMENTS  
 
Attachment A - Vicinity Map 
Attachment B – Subdivision Improvement Agreement 
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RESOLUTION 2015- ______ 
 

APPROVING THE FINAL SUBDIVISION MAP AND SUBDIVISION IMPROVEMENT 
AGREEMENT FOR BROOKVIEW II, TRACT 3658, AUTHORIZING THE MAYOR TO 
EXECUTE THE AGREEMENT, AND AUTHORIZING THE CITY CLERK TO FILE THE 
SUBDIVISION IMPROVEMENT AGREEMENT WITH THE SAN JOAQUIN COUNTY 

RECORDER 
 
WHEREAS, On June 19, 2007, City Council approved the Preliminary and Final 

Development Plan (PDP/FDP) and Vesting Tentative Subdivision Map (VTSM) for the 
Brookview Subdivision on a 10 acre parcel located at the northwest corner of Brookview Drive 
and Perrenial Place, to create 95 residential lots for single family dwelling unit development, 
and 
 

WHEREAS, On October 5, 2010, pursuant to Resolution 2010-167, the City Council 
approved the amendment to the PDP/FDP and VTSM for Brookview subdivision, and 

 
 WHEREAS, The Final Subdivision Map for Brookview II, Tract 3568 will create the 23 
residential lots and Parcels “A”, “B”, and “C”, and 

          
WHEREAS, The Engineering Division has reviewed the improvement plans and all 

improvements required of Brookview II, Tract 3568, are guaranteed as part of the Subdivision 
Improvement Agreement with security, and 

 
WHEREAS, Upon completion of all improvements, the City will accept the improvements 

for maintenance and will accept all offers of dedication of public right-of-way at that time, and 
 
WHEREAS, There will be no impact to the General Fund. The Subdivider has paid the 

applicable engineering review fees which include the cost of processing the Final Subdivision 
Map and Subdivision Improvement Agreement; 

 
NOW, THEREFORE BE IT RESOLVED, That City Council approves the Final 

Subdivision Map for Brookview II, Tract 3568, authorizes the Mayor to execute the Subdivision 
Improvement Agreement, and authorizes the City Clerk to file the Agreement with the San 
Joaquin County Recorder. 

* * * * * * * * * *  
 
The foregoing Resolution 2015-_____ was passed and adopted by the Tracy City 

Council on the 21ST day of July 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS:  

     
        ____________   
       MAYOR 
ATTEST: 
 
  ______  
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 1.J 
 
REQUEST 

 
AUTHORIZE A PROFESSIONAL SERVICES AGREEMENT WITH MAZE & 
ASSOCIATES ACCOUNTING CORPORATION FOR PROFESSIONAL AUDITING 
SERVICES, AUTHORIZE THE CITY MANAGER TO EXECUTE ANY SUBSEQUENT 
AGREEMENT EXTENSIONS AND CONTRACT CONTINGENCIES, AND AUTHORIZE 
THE MAYOR TO EXECUTE THE AGREEMENT 

 
EXECUTIVE SUMMARY 

 
The City is required to have an annual audit of the City’s financial records by a licensed 
Accounting firm. The City typically contracts for auditors for a period of 3 to 5 years with 
an option to extend the contract. In May 2015, the Finance Division issued a Request 
for Proposal (RFP) for Professional Auditing Services in which five firms responded. 
The RFP was subsequently rated by City staff and the City Treasurer. Maze & 
Associates was rated highest based on their excellent qualifications and their 
understanding of the scope of the audit. Maze and Associates has proposed a fee for 
the FY 2014-15 audit of $57,025 and for the subsequent two years of $121,863. In 
addition to the fees proposed by Maze & Associates, a 10% contingency is being 
requested by staff for additional procedures that may be later identified in relation to the 
recent conversion to new financial and budgeting software in the City. This is a general 
fund expense and audit fees are included in the current budget. 

 
DISCUSSION 

 
The financial records of the City are required to be audited each year by a public 
accounting firm.  In addition to the audit of city accounts, many grants and federal 
assistance programs also require a specific audit of these revenues and expenses.  A 
Certified Public Accounting (CPA) firm in the past has been selected for a five year 
period to complete these auditing tasks. With satisfactory performance, services of the 
firm are renewed each year for the five year period. This contract may be extended by 
the City Council. The City’s last Auditors’ contract was extended in 2010 for five 
additional years.  This contract expired upon the completion of the FY 2013-14 annual 
audit and subsequent reporting. 

 
In May, Finance staff prepared an RFP for auditing services. The RFP stipulates a 
three-year engagement through FY 2016-17 with an option to extend for an additional 
three years through FY 2019-20. The RFP was sent it to approximately seventy firms 
from a list of audit firms that regularly perform municipal audits in California.  A total of 
five firms submitted proposals.  Each proposal has been evaluated in terms of the firm’s 
experience, abilities, quality of proposal and price. A total of eight specific criteria were 
measured in evaluating the responses. These include experience with auditing cities, 
staff resources of the firm, familiarity with Tracy’s financial software, understanding the 
audit scope, flexibility, hours committed to the audit, fees, and ability to meet the audit 
calendar. The review and rating was conducted by Finance Division staff and the City 
Treasurer. 
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Staff is most impressed with the qualifications and proposals of two firms, Maze & 
Associates, and Chavan & Associates.  Both firms have excellent qualifications and their 
understanding of the scope of the audit was best. Staff has prior experience with the 
work of Maze & Associates from many years ago and found them thorough yet easy to 
work with and have kept schedule commitments. Their price for the three year period is 
slightly more than the other top firm but about the same as our current fees.  Based on 
this, staff is recommending a contract with Maze & Associates for a three year term with 
an option to extend it for another three years. 

 
The City transitioned to new financial and budgeting software on July 1, 2015.  Due to 
the fact that the new auditors will be working with two different financial systems in two 
years and the conversion of data between these systems, additional procedures may 
become necessary to complete the audit or to assist staff in preparing the audit work- 
papers.  As any additional work is unknown at this time and beyond the scope of the 
original RFP, staff is requesting authorization for the City Manager to approve necessary 
additional procedures up to 10% of the contract value. 

 
The complete proposals received from each of the five firms which responded are 
available for review in the City’s Finance Division. 

 
STRATEGIC PLAN 

 
This agenda item addresses Goal 2 of the Governance Strategy to ensure continued 
fiscal sustainability through financial and budgetary stewardship and meets Objective 3, 
which is to enhance fiscal transparency. 

 
FISCAL IMPACT 

 
The total fee proposed by Maze & Associates for the FY 2014-15 audit is $57,025. This 
is a general fund expense and audit fees are included in the current budget. The total 
three year audit cost, including a 10% contingency will be $196,770. 

 
RECOMMENDATION 

 
That the City Council authorize a professional services agreement with Maze & 
Associates Accounting Corporation for professional auditing services for a three year 
term at a cost of $178,888 plus a 10% contingency, authorize the City Manager to 
execute any subsequent agreement extensions and approve any contingencies, and 
authorize the Mayor to execute the agreement. 

 
Prepared by:  Robert Harmon, Senior Accountant 

 
Reviewed by:  Rachelle McQuiston, Administrative Services Director 
Reviewed by:  Andrew Malik, Interim Assistant City Manager 

 
Approved by:  Troy Brown, City Manager 

 
ATTACHMENTS 

 
Attachment A: Professional Services Agreement 



CITY OF TRACY 

PROFESSIONAL SERVICES AGREEMENT 

FOR PROFESSIONAL AUDITING SERVICES 
 
This Professional Services Agreement (“Agreement”) is entered into between the City of 
Tracy, a municipal corporation (“City”), and Maze & Associates Accounting Corporation, 
a California corporation (“Consultant”). 
 
RECITALS 
 
A. On May 1, 2015, the City issued a Request for Proposal for Professional Auditing 

Services (hereinafter “Project”). 
 

B. On May 19, 2015, Consultant submitted its proposal for the Project to the City.  After 
negotiations between City and Consultant, the parties have reached an agreement 
for the performance of services in accordance with the terms set forth in this 
Agreement. 

 
C. On July 21, 2015, the City Council authorized the execution of this Agreement, 

pursuant to Resolution No._____. 
 
NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS: 

 

1. SCOPE OF SERVICES. Consultant shall perform the services described in Exhibit 
“A” attached and incorporated by reference.  The services shall commence upon all 
parties executing this Agreement and shall continue through February 28, 2019. The 
City may extend this Agreement for three additional City fiscal years. The services 
shall be performed by, or under the direct supervision of, Consultant’s Authorized 
Representatives:  Amy L. Meyer, CPA and Mark Wong, CPA.  Consultant shall not 
replace its Authorized Representatives, nor shall Consultant replace any of the 
personnel listed in Exhibit “A,” nor shall Consultant use any subcontractors or 
subconsultants, without City’s prior written consent. 

 
2. TIME OF PERFORMANCE. Time is of the essence in the performance of services 

under this Agreement and the timing requirements set forth shall be strictly adhered 
to unless otherwise modified in writing in accordance with this Agreement.  
Consultant shall begin performance, and shall complete all required services no 
later than the dates set forth in Exhibit “A.”  Any services for which times for 
performance are not specified in this Agreement shall be started and completed by 
Consultant in a reasonably prompt and timely manner based upon the 
circumstances and direction communicated to the Consultant.  Consultant shall 
submit all requests for extensions of time to the City in writing no later than ten days 
after the start of the condition which purportedly caused the delay, and not later than 
the date on which performance is due.  City shall grant or deny such requests at its 
sole discretion. 

 

ATTACHMENT A
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3. INDEPENDENT CONTRACTOR STATUS.  Consultant is an independent contractor 

and is solely responsible for all acts of its employees, agents, or subconsultants, 
including any negligent acts or omissions.  Consultant is not City’s employee and 
Consultant shall have no authority, express or implied, to act on behalf of the City as 
an agent, or to bind the City to any obligation, unless the City provides prior written 
authorization to Consultant.  Consultant is free to work for other entities while under 
contract with the City.  Consultant is not entitled to City benefits. 

 
4. CONFLICTS OF INTEREST.  Consultant (including its employees, agents, and 

subconsultants) shall not maintain or acquire any direct or indirect interest that 
conflicts with the performance of this Agreement.  If Consultant maintains or 
acquires such a conflicting interest, the City may terminate any contract (including 
this Agreement) involving Consultant’s conflicting interest. 

 
5. COMPENSATION. 

5.1 General.  For services performed by Consultant under this Agreement, City 
shall pay Consultant on a time and expense basis, at the billing rates set forth 
in Exhibit “B,” attached and incorporated by reference.  Consultant’s fee for this 
Agreement is Not to Exceed $57,025 for City’s fiscal year one, $59,591 for 
fiscal year two, and $62,272 for fiscal year three.  If City extends this 
Agreement pursuant to Section 1, the not to exceed amount shall be increased 
by no more than 4.5% each additional City fiscal year.  Consultant’s billing 
rates shall cover all costs and expenses for Consultant’s performance of this 
Agreement.  No work shall be performed by Consultant in excess of the Not to 
Exceed amount without the City’s prior written approval. 

5.2 Invoices.  Consultant shall submit monthly invoices to the City describing the 
services performed, including times, dates, and names of persons performing 
the service. 

5.3 Payment.  Within 30 days after the City’s receipt of invoice, City shall make 
payment to the Consultant based upon the services described on the invoice 
and approved by the City. 

 
6. TERMINATION.  The City may terminate this Agreement by giving ten days written 

notice to Consultant.  Upon termination, Consultant shall give the City all original 
documents, including preliminary drafts and supporting documents, prepared by 
Consultant for this Agreement.  The City shall pay Consultant for all services 
satisfactorily performed in accordance with this Agreement, up to the date notice is 
given.  

 
7. OWNERSHIP OF WORK.  Ownership of any reports and other material prepared by 

or on behalf of Consultant under this Agreement (collectively, the “Documents”) shall 
be dictated by common practice in the auditing professional.  No such documents 
shall be revealed or made available by Consultant to any third party without the 
City’s prior written consent.  
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8. INDEMNIFICATION.  Consultant shall, to the fullest extent permitted by law, 

indemnify, defend (with independent counsel approved by the City), and hold 
harmless the City from and against any claims arising out of Consultant’s 
performance or failure to comply with obligations under this Agreement, except to 
the extent caused by the sole, active negligence or willful misconduct of the City.  
 
In this section, “City” means the City, its officials, officers, agents, employees and 
volunteers; “Consultant” means the Consultant, its employees, agents and 
subcontractors; “Claims” includes claims, demands, actions, losses, damages, 
injuries, and liability, direct or indirect (including any and all related costs and 
expenses in connection therein) and any allegations of these; and “Arising out of” 
includes “pertaining to” and “relating to”. 
 
The provisions of this section survive completion of the services or the termination of 
this contract, and are not limited by the provisions of Section 10 relating to 
insurance. 

 
9. BUSINESS LICENSE.  Before beginning work under this Agreement, Consultant 

shall obtain a City of Tracy Business License. 
 
10. INSURANCE. 

10.1 General.  Consultant shall, throughout the duration of this Agreement, 
maintain insurance to cover Consultant, its agents, representatives, and 
employees in connection with the performance of services under this 
Agreement at the minimum levels set forth here. 

10.2 Commercial General Liability (with coverage at least as broad as ISO 
form CG 00 01 01 96) “per occurrence” coverage shall be maintained in 
an amount not less than $2,000,000 general aggregate and $1,000,000 
per occurrence for general liability, bodily injury, personal injury, and 
property damage. 

10.3 Automobile Liability (with coverage at least as broad as ISO form CA 00 
01 07 97, for “any auto”) “claims made” coverage shall be maintained in 
an amount not less than $1,000,000 per accident for bodily injury and 
property damage. 

10.4 Workers’ Compensation coverage shall be maintained as required by 
the State of California. 

10.5 Professional Liability “claims made” coverage shall be maintained to 
cover damages that may be the result of errors, omissions, or negligent 
acts of Consultant in an amount not less than $1,000,000 per claim. 

10.6 Endorsements.  Consultant shall obtain endorsements to the automobile 
and commercial general liability with the following provisions: 
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10.6.1 The City (including its elected officials, officers, employees, 
agents, and volunteers) shall be named as an additional 
“insured.” 

10.6.2 For any claims related to this Agreement, Consultant’s coverage 
shall be primary insurance with respect to the City.  Any 
insurance maintained by the City shall be excess of the 
Consultant’s insurance and shall not contribute with it. 

10.7 Notice of Cancellation.  Consultant shall notify the City if the policy is 
canceled before the expiration date.  For the purpose of this notice 
requirement, any material change in the policy prior to the expiration shall 
be considered a cancellation.  Consultant shall immediately obtain a 
replacement policy. 

10.8 Authorized Insurers.  All insurance companies providing coverage to 
Consultant shall be insurance organizations authorized by the Insurance 
Commissioner of the State of California to transact the business of 
insurance in the State of California. 

10.9 Insurance Certificate.  Consultant shall provide evidence of compliance 
with the insurance requirements listed above by providing a certificate of 
insurance, in a form satisfactory to the City, no later than five days after 
the execution of this Agreement. 

10.10 Substitute Certificates.  No later than 30 days prior to the policy 
expiration date of any insurance policy required by this Agreement, 
Consultant shall provide a substitute certificate of insurance. 

10.11 Consultant’s Obligation.  Maintenance of insurance by the Consultant 
as specified in this Agreement shall in no way be interpreted as relieving 
the Consultant of any responsibility whatsoever (including indemnity 
obligations under this Agreement), and the Consultant may carry, at its 
own expense, such additional insurance as it deems necessary. 

 
11. ASSIGNMENT AND DELEGATION.  This Agreement and any portion of it shall 

not be assigned or transferred, nor shall any of the Consultant’s duties be 
delegated, without the City’s written consent.  Any attempt to assign or delegate 
this Agreement without the City’s written consent shall be void and of no effect.  
City’s consent to one assignment shall not be deemed to be a consent to any 
subsequent assignment.  

 
12. MISCELLANEOUS. 

12.1 Notices.  All notices, demands, or other communications which this 
Agreement contemplates or authorizes shall be in writing and shall be 
personally delivered or mailed to the other party as follows:  
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To City:      To Consultant: 
Rachelle McQuiston    Amy L. Meyer, CPA 
Administrative Services Director  Vice President 
333 Civic Center Pl.    3478 Buskirk Ave, Ste 215 
Tracy, CA  95376    Pleasant Hill, CA 94523 
 
With a copy to: 
City Attorney 
333 Civic Center Plaza 
Tracy, CA 95376 
 
Communications shall be deemed to have been given and received on the first to 
occur of: (1) actual receipt at the address designated above, or (2) three working 
days after the deposit in the United States Mail of registered or certified mail, sent 
to the address designated above.  

 
12.2 Modifications.  This Agreement may not be modified orally or in any 

manner other than by an agreement in writing signed by both parties.  
 
12.3 Waivers.  Waiver of a breach or default under this Agreement shall not 

constitute a continuing waiver or a waiver of a subsequent breach of the 
same or any other provision of this Agreement. 

 
12.4 Severability.  If a term of this Agreement is held invalid by a court of 

competent jurisdiction, the Agreement shall be construed as not containing 
that term, and the remainder of this Agreement shall remain in effect. 

 
12.5 Jurisdiction and Venue.  The interpretation, validity, and enforcement of 

the Agreement shall be governed by and construed under the laws of the 
State of California.  Any suit, claim, or legal proceeding of any kind related 
to this Agreement shall be filed and heard in a court of competent 
jurisdiction in the County of San Joaquin. 

 
12.6 Entire Agreement.  This Agreement comprises the entire integrated 

understanding between the parties concerning the services to be 
performed.  This Agreement supersedes all prior negotiations, 
representations or agreements. 

 
12.7 Compliance with the Law.  Consultant shall comply with all local, state, 

and federal laws, whether or not those laws are expressly stated in this 
Agreement. 

 
 
12.8 Standard of Care.  Unless otherwise specified in this Agreement, the 

standard of care applicable to Consultant’s services will be the degree of 
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Approved As To Form: 
 
 
      
By: Daniel G. Sodergren 
Title: City Attorney 
 
Date: _______    
 
 
Exhibits: 

A Technical Proposal, Maze & Associates, May 19, 2015 
B Cost Proposal, Maze & Associates, May 19, 2015 

 
 
 
 
 
 

 



RESOLUTION    
 
RESOLUTION OF THE CITY COUNCIL AUTHORIZING A PROFESSIONAL SERVICES 
AGREEMENT WITH MAZE & ASSOCIATES ACCOUNTING CORPORATION FOR 
PROFESSIONAL AUDITING SERVICES 

 
WHEREAS, The financial records of the City are audited each year by a public 

accounting firm and in the past this CPA firm has been selected for a five year period. With 
satisfactory performance, services of the firm are renewed each year for the five year period, 
and 

 
WHEREAS, The contract expired upon the completion of the FY 2013-14 annual audit 

and subsequent reporting, and 
 

WHEREAS, In May, Finance staff prepared an RFP for auditing services and sent it to 
approximately seventy firms, resulting in five firms submitting proposals.  Each proposal has 
been evaluated in terms of the firm’s experience, abilities, quality of proposal and price.  A total 
of eight specific criteria were measured in evaluating the responses, and 

 
WHEREAS, Two firms, Maze & Associates, and Chavan & Associates have excellent 

qualifications and the best understanding of the scope of the audit, and 
 

WHEREAS, A committee composed on finance staff and the City Treasurer rated each 
firm and recommends Maze & Associates, and 

 
WHEREAS, The total fee proposed by Maze & Associates for the FY 2014-15 audit is 

$57,025. This is a general fund expense and audit fees are included in the current and 
proposed budget, and 

 
WHEREAS, The City implemented new financial and budgeting software on July 1, 

2015. The implementation of new software and subsequent data conversion may require 
additional auditing procedures, therefore a 10% overall contract contingency is included, 
bringing the three year cost to $196,777; 

 
NOW, THEREFORE, BE IT RESOLVED, That the City Council hereby selects Maze & 

Associates Accounting Corporation to perform the annual audit of the City’s financial records 
for a period of three years at a cost of $178,888 plus a 10% contingency, authorize the City 
Manager to execute any subsequent agreement extensions and approve any contingencies, 
and authorize the Mayor to execute the agreement. 

 
* * *  * * * *  *  * *  * *  *  * * * *  * * 
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The foregoing Resolution     was passed and adopted by the Tracy City Council 
on the 21st day of July, 2015 by the following vote: 

 
AYES:            COUNCIL MEMBERS: 

NOES:            COUNCIL MEMBERS: 

ABSENT:        COUNCIL MEMBERS: 

ABSTAIN:       COUNCIL MEMBERS: 

 

 
 

MAYOR 
 
ATTEST: 

 
 
CITY CLERK 



                    July 21, 2015 
 

AGENDA ITEM 1.K  
 
REQUEST 

 
AUTHORIZATION TO ENTER INTO A FIVE YEAR AGREEMENT WITH MICROSOFT 
FOR AUTOMATIC SOFTWARE UPDATES FOR DESKTOP COMPUTERS AND 
SERVERS AND AUTHORIZATION FOR THE MAYOR TO EXECUTE THE 
AGREEMENT 
 

EXECUTIVE SUMMARY 
 

The City uses various software products from Microsoft for both its desktops and 
servers. This software must be licensed from Microsoft. The City’s current five year 
license agreement with Microsoft is set to expire. This agreement renews the existing 
license agreement with Microsoft for an additional five years.  
 

DISCUSSION 
 

The City must obtain licenses for all the software that runs on its desktop computers and 
servers. Several of these software products are from Microsoft. The City used various 
Microsoft products for many years. The City’s current agreement with Microsoft, 
approved by Council on August 3, 2010, is set to expire and must be renewed. The City 
has budgeted for these licenses as part of the operating budget. Microsoft offers a 
program to municipalities where an annual fee can be paid and Microsoft will always 
provide the most recent version of the software to the City. In this way, the City will be 
assured it always has the most recent and up to date software for its desktop computers 
and selected servers. 
 
The County of Riverside has already negotiated a competitive price for this annual 
software licensing program and this agreement may be used by any city wishing to 
procure these software licenses. The Tracy Municipal code section 2.20.220 permits the 
City to use a competitive program already negotiated or bid by another public agency. 
The City of Tracy is authorized under its purchasing ordinance to enter into this contract.  
The City would not be able to negotiate any better terms with Microsoft than what is 
already included in the County of Riverside contract. 
 
The annual cost of the Microsoft licensing program is $56,550.05 for each year of the 
five year agreement. However, if the City adds additional Microsoft licenses during the 
five year agreement the cost of these new licenses will be added onto the existing 
agreement thereby increasing the annual cost. The City will use the operating budget for 
these licenses.  

 
STRATEGIC PLAN 
 

This is a routine operational item and is not related to one of the Council’s Strategic 
Plans. 
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FISCAL IMPACT 
 

Funding for the software has already been included in the adopted FY2015-16 budget. 
No additional funds are being requested. The total cost is $56,550.05 per year. Software 
licensing is expensed to Fund 602 (Central Services). This is an internal services fund 
and as such, is re re-expensed out to all funds that make use of the services. 

 

RECOMMENDATION 
 

It is recommended that the City Council, by resolution, authorize a five year agreement 
with Microsoft to supply software for City desktop computers and servers and authorize 
the Mayor to execute the agreement.  

 
Prepared by: Matt Engen, IT Manager 

 
Reviewed by: Andrew Malik, Interim Assistant City Manager 

 
Approved by: Troy Brown, City Manager 

 
ATTACHMENTS 
 
Attachment:   A – Microsoft Agreement  
Attachment    B – Riverside County Agreement 
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RESOLUTION ________ 
 

 
AUTHORIZING A FIVE YEAR AGREEMENT WITH MICROSOFT FOR SOFTWARE UPDATES 

TO DESKTOP COMPUTERS AND SERVERS AND AUTHORIZING THE MAYOR TO 
EXECUTE THE AGREEMENT 

 
WHEREAS, The City budgeted $57,000 to purchase Microsoft licenses for software 

updates to desktop computers and servers, and 
 

WHEREAS, Microsoft offers a program to municipalities where an annual fee can be 
paid and Microsoft will provide the most recent version of the software to the City, and  

 
WHEREAS, The County of Riverside has negotiated a competitive price for the annual 

software licensing program and this agreement may be used by any city wishing to procure 
the Microsoft licenses, and  
 

WHEREAS, Tracy Municipal Code section 2.20.220 permits the City to use a 
competitive program already negotiated or bid by another public agency, and 

 
WHEREAS, The annual cost of the Microsoft licensing program for the City of Tracy 

is $56,550.05 each year of the five year program, and 
 
WHEREAS, The City will use the operating budget for this program, and 
 
WHEREAS, Software licensing is expensed to fund 602 (Central Services), an 

internal services fund and is re-expensed out to all funds making use of the services; 
 

NOW, THEREFORE, BE IT RESOLVED, That the City Council authorizes a five year 
agreement with Microsoft to supply software for City computers and servers and authorizes 
the Mayor to execute the agreement. 

 
* * * * * * * * * * * * * * * * * 

 
 The foregoing Resolution          was passed and adopted by the Tracy City Council on 
the 21st day of July, 2015, by the following vote:  
 
AYES:   COUNCIL MEMBERS: 
NOES:   COUNCIL MEMBERS:  
ABSENT:  COUNCIL MEMBERS: 
ABSTAIN:  COUNCIL MEMBERS: 
 
       _________________________ 
       MAYOR 
 
ATTEST 
 
 
___________________________ 
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 1.L  
 

REQUEST 

AUTHORIZE A CONTRACT WITH SUPERIOR AUTO PARTS (MONUMENT CAR 
PARTS) FOR VEHICLE AND EQUIPMENT PARTS, AUTHORIZE THE CITY 
MANAGER TO EXECUTE SUBSEQUENT CONTRACT EXTENSIONS, AND 
AUTHORIZE THE MAYOR TO EXECUTE THE CONTRACT 

 
EXECUTIVE SUMMARY 
 

This item requests authorization of a Contract with Superior Auto Parts (Monument Car 
Parts) to provide and deliver vehicle and equipment parts for the City of Tracy.  The 
Contract is for three years with the option to extend the Contract for two additional one-
year terms. 
 

DISCUSSION 
 

The Public Works Department is responsible for the repairs and maintenance of 
approximately 235 City vehicles and 114 pieces of equipment.  These items require 
regular service maintenance to maintain, and at time extend, their lifecycle and overall 
performance.  
 
This Contract will provide discounted parts to the City’s Central Garage for repairs and 
maintenance on City owned vehicles and equipment. The Contract is for three years, 
from August 1, 2015 through July 31, 2018, with the option to extend the Contract for 
two additional one-year terms.  
 
As part of the Request for Bids, the bidders were required to complete a cost sheet 
specifying the discount percentage the City would receive below Jobber’s Cost.  
Jobber’s Cost is 40% below list price.  The Public Works Department received two bids 
to provide vehicle and equipment parts. The bid submitted by O’Reilly Auto Parts was 
not responsive. The bid submitted by Superior Auto Parts (Monument Car Parts) 
provides the City with the lowest overall cost for vehicle and equipment parts needed for 
repairs and maintenance by offering a 10% to 25% discount below Jobber’s Cost. The 
City has previously used the services of Superior Auto Parts (Monument Car Parts) for 
the past five years and recommends Superior Auto Parts (Monument Car Parts) be 
awarded the vehicle and equipment parts Contract. 
 

STRATEGIC PLAN 
 
This is a routine operational item and is not related to one of the City Council’s Strategic 
Plans. 

 
FISCAL IMPACT 
 

For Fiscal Year 2015-2016, there is approximately $76,500 budgeted for parts to 
services City vehicles and equipment. 
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RECOMMENDATION 
 

That the City Council, by resolution, authorize a Contract with Superior Auto Parts 
(Monument Car Parts) for vehicle and equipment parts, authorize the City Manager to 
execute subsequent Contract extensions, and authorize the Mayor to execute the 
Contract. 
 

Prepared by: Connie Vieira, Management Analyst I 
          Robert Gravelle, Public Works Superintendent 
 
Reviewed by: David Ferguson, Public Works Director 
  Andrew Malik, Interim Assistant City Manager 
 
Approved by: Troy Brown, City Manager 
 
Attachment A: Contract 









RESOLUTION ________ 
 

AUTHORIZING A CONTRACT WITH SUPERIOR AUTO PARTS (MONUMENT CAR PARTS) 
FOR VEHICLE AND EQUIPMENT PARTS, AUTHORIZING THE CITY MANAGER TO 

EXECUTE SUBSEQUENT CONTRACT EXTENSIONS, AND AUTHORIZING THE MAYOR TO 
EXECUTE THE CONTRACT 

 
WHEREAS, on June 22, 2015, staff issued a Request for Bids for vehicle and equipment 

parts and reviewed both bids received, and 
 
WHEREAS, staff has drafted a Contract with Superior Auto Parts (Monument Car Parts) 

to perform the services necessary to carry out terms outlined in the Contract, and 
  

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
  

1. The City Council approves a three year Contract with Superior Auto Parts (Monument 
Car Parts) for providing and delivering vehicle and equipment parts; and 

 
2. The City Council authorizes the Mayor to execute the Contract; and 

 
3. The City Council authorizes the City Manager to execute future Contract extensions for 

up to two additional one-year terms. 
 

* * * * * * * * 
 

The foregoing Resolution ________ was passed and adopted by the Tracy City Council on 
the 21st day of July 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
  
ABSTAIN: COUNCIL MEMBERS: 
 
 
              
       Mayor 
 
ATTEST: 
 
 
      
City Clerk 
 
 



July 21, 2015 
 

AGENDA ITEM 1.M  
 

REQUEST 

AUTHORIZE A PROFESSIONAL SERVICES AGREEMENT WITH WEST COAST 
ARBORISTS FOR TREE MAINTENANCE SERVICES IN THE TRACY 
CONSOLIDATED LANDSCAPE MAINTENANCE DISTRICT AND GENERAL FUND 
AREAS, AUTHORIZE THE CITY MANAGER TO EXECUTE SUBSEQUENT 
AGREEMENT EXTENSIONS, AND AUTHORIZE THE MAYOR TO EXECUTE THE 
AGREEMENT 
 

EXECUTIVE SUMMARY 
 

This item requests authorization of a Professional Services Agreement with West Coast 
Arborists to provide tree maintenance services in the City’s Landscape Maintenance 
District (LMD) and General Fund areas.  The Agreement is for five years with the option 
to extend the Agreement for three additional one-year terms. 
 

DISCUSSION 
 

The Public Works Department is responsible for the maintenance of approximately 
37,000 City street and park trees (Landscape Maintenance District – 27,233; General 
Fund – 9,789). These trees require trimming to ensure the safe use of streets, 
sidewalks, and parks, and to maintain their health and attractiveness.  Also required is 
the removal of unsafe, unhealthy or dead trees; or trees found in conflict with utilities or 
other amenities. In addition, as part of the agreement tree stumps are removed to 
eliminate trip hazards. 
 
The City has contracted tree trimming services since 2006 to replace the tree trimming 
work previously performed by City crews. This Agreement will provide contracted tree 
maintenance within the Landscape Maintenance Districts and General Fund areas 
throughout the City. The Agreement is for five years, from August 1, 2015 through July 
31, 2020, with the option to extend the Agreement for three additional one-year terms.  
 
On June 19, 2015, staff issued a Request for Proposals to provide tree maintenance 
services in the City’s LMD and General Fund areas. The Public Works Department 
received one proposal. The proposal submitted by West Coast Arborists (WCA) is a 
responsible bid.  The Department negotiated final terms of the Professional Services 
Agreement with WCA.  West Coast Arborists proposal provides the City with contractual 
tree trimming services within the established budget and delivers the needed services at 
the greatest benefit to the City.  The City has previously used the services of West Coast 
Arborist and recommends West Coast Arborists, be awarded the tree maintenance 
Agreement. 
 
Although proposed costs for basic tree maintenance services have increased 
approximately sixteen percent (e.g. emergency response) to thirty four percent (e.g. tree 
removal) over the previous contract, this increase was anticipated for two reasons: (1) 
costs of services had not been increased at all over the entirety of the previous  
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agreement, and (2) recent directives from the Department of Industrial Relations 
mandated an increase in the prevailing wage for tree maintenance services.  Staff will  
adjust the tree maintenance service schedule accordingly this fiscal year and will 
propose future budget augmentations and/or Landscape Maintenance District 
assessments in order to sustain needed services for the City’s urban forest. 

 
STRATEGIC PLAN 

 
This is a routine operational item and is not related to one of the City Council’s Strategic 
Plans. 

 
FISCAL IMPACT 
 

Assessments levied and collected will be used to pay for tree maintenance services 
within the Landscape Maintenance Districts as needed and money from the General 
Fund will be used to pay for tree maintenance services within the General Fund areas.   

 
For Fiscal Year 2015-2016, there is approximately $595,802 budgeted for tree 
maintenance services: LMD $352,172 (all zones combined); GF Street Trees $198,520; 
GF Parks $45,110. 

 
RECOMMENDATION 
 

That the City Council, by resolution, authorize a Professional Services Agreement with 
West Coast Arborists to provide tree maintenance services in the City’s Landscape 
Maintenance District (LMD) and General Fund areas, authorize the City Manager to 
execute subsequent extensions to the Agreement, and authorize the Mayor to execute 
the Agreement. 

 
Prepared by: Connie Vieira, Management Analyst I 
          Don Scholl, Public Works Superintendent 
 
Reviewed by: David Ferguson, Public Works Director 
  Andrew Malik, Interim Assistant City Manager 
 
Approved by: Troy Brown, City Manager 
 
Attachment A: Professional Service Agreement 
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CITY OF TRACY 
PROFESSIONAL SERVICES AGREEMENT 

TREE MAINTENANCE SERVICES 
 
This Professional Services Agreement (“Agreement”) is entered into between the City of 
Tracy, a municipal corporation (“City”), and West Coast Arborist, Inc., a California 
Corporation (“Contractor”). 
 
RECITALS 
 
A. June 19, 2015, staff issued a Request for Proposals for Tree Maintenance 

Services within the City’s Landscape Maintenance Districts and General Fund 
areas and reviewed the proposal received. 

 
B. On July 7, 2015, Contractor submitted its proposal and staff has negotiated an 

Agreement with the Contractor to perform the services and tasks necessary to 
carry out terms outlined in the Agreement. 

 
C. On July 21, 2015, the City Council authorized the execution of this Agreement, 

pursuant to Resolution Number 2015-____. 
 
NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS: 
 
1. SCOPE OF SERVICES. Contractor shall perform the services described in Exhibit 

“A” attached and incorporated by reference.  The services shall be performed by, or 
under the direct supervision of, Contractor’s Authorized Representative:  Jason 
Pinegar.  Contractor shall not replace its Authorized Representative, nor shall 
Contractor replace any of the personnel listed in Exhibit “A,” nor shall Contractor use 
any subcontractors or subcontractors, without City’s prior written consent. 

 
2. TIME OF PERFORMANCE. Time is of the essence in the performance of services 

under this Agreement and the timing requirements set forth shall be strictly adhered 
to unless otherwise modified in writing in accordance with this Agreement.  
Contractor shall begin performance, and shall complete all required services no later 
than the dates set forth in Exhibit “A.”  Any services for which times for performance 
are not specified in this Agreement shall be started and completed by Contractor in 
a reasonably prompt and timely manner based upon the circumstances and 
direction communicated to the Contractor.  Contractor shall submit all requests for 
extensions of time to the City in writing no later than ten days after the start of the 
condition which purportedly caused the delay, and not later than the date on which 
performance is due.  City shall grant or deny such requests at its sole discretion. 

 
3. INDEPENDENT CONTRACTOR STATUS.  Contractor is an independent contractor 

and is solely responsible for all acts of its employees, agents, or subcontractors, 
including any negligent acts or omissions.  Contractor is not City’s employee and 
Contractor shall have no authority, express or implied, to act on behalf of the City as 
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an agent, or to bind the City to any obligation, unless the City provides prior written 
authorization to Contractor.  Contractor is free to work for other entities while under 
contract with the City.  Contractor is not entitled to City benefits. 

 
4. CONFLICTS OF INTEREST.  Contractor (including its employees, agents, and 

subcontractors) shall not maintain or acquire any direct or indirect interest that 
conflicts with the performance of this Agreement.  If Contractor maintains or 
acquires such a conflicting interest, the City may terminate any contract (including 
this Agreement) involving Contractor’s conflicting interest. 

 
5. COMPENSATION. 

5.1 General.  For services performed by Contractor under this Agreement, City 
shall pay Contractor on a time and expense basis, at the billing rates set forth 
in Exhibit “B,” attached and incorporated by reference.  Contractor’s fee for this 
Agreement is Not to Exceed $1,377,000.  Contractor’s billing rates shall cover 
all costs and expenses for Contractor’s performance of this Agreement.  No 
work shall be performed by Contractor in excess of the Not to Exceed amount 
without the City’s prior written approval. 

5.2 Invoices.  Contractor shall submit monthly invoices to the City describing the 
services performed, including times, dates, and names of persons performing 
the service. 

5.3 Payment.  Within 30 days after the City’s receipt of invoice, City shall make 
payment to the Contractor based upon the services described on the invoice 
and approved by the City. 

 
6. TERMINATION.  The City may terminate this Agreement by giving 90 days written 

notice to Contractor.  Upon termination, Contractor shall give the City all original 
documents, including preliminary drafts and supporting documents, prepared by 
Contractor for this Agreement.  The City shall pay Contractor for all services 
satisfactorily performed in accordance with this Agreement, up to the date notice is 
given.  

 
7. OWNERSHIP OF WORK.  All original documents prepared by Contractor for this 

Agreement, whether complete or in progress, are the property of the City, and shall 
be given to the City at the completion of Contractor’s services, or upon demand from 
the City.  No such documents shall be revealed or made available by Contractor to 
any third party without the City’s prior written consent.  

 
8. INDEMNIFICATION.  Contractor shall, to the fullest extent permitted by law, 

indemnify, defend (with independent counsel approved by the City), and hold 
harmless the City from and against any claims arising out of Contractor’s 
performance or failure to comply with obligations under this Agreement, except to 
the extent caused by the sole, active negligence or willful misconduct of the City.  
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In this section, “City” means the City, its officials, officers, agents, employees and 
volunteers; “Contractor” means the Contractor, its employees, agents and 
subcontractors; “Claims” includes claims, demands, actions, losses, damages, 
injuries, and liability, direct or indirect (including any and all related costs and 
expenses in connection therein) and any allegations of these; and “Arising out of” 
includes “pertaining to” and “relating to”. 
 
The provisions of this section survive completion of the services or the termination of 
this contract, and are not limited by the provisions of Section 10 relating to 
insurance. 

 
9. BUSINESS LICENSE.  Before beginning work under this Agreement, Contractor 

shall obtain a City of Tracy Business License. 
 
10. INSURANCE. 

10.1 General.  Contractor shall, throughout the duration of this Agreement, 
maintain insurance to cover Contractor, its agents, representatives, and 
employees in connection with the performance of services under this 
Agreement at the minimum levels set forth here. 

10.2 Commercial General Liability (with coverage at least as broad as ISO 
form CG 00 01 01 96) “per occurrence” coverage shall be maintained in 
an amount not less than $2,000,000 general aggregate and $1,000,000 
per occurrence for general liability, bodily injury, personal injury, and 
property damage. 

10.3 Automobile Liability (with coverage at least as broad as ISO form CA 00 
01 07 97, for “any auto”) “claims made” coverage shall be maintained in 
an amount not less than $1,000,000 per accident for bodily injury and 
property damage. 

10.4 Workers’ Compensation. Coverage shall be maintained as required by 
the State of California. 

10.5 Endorsements.  Contractor shall obtain endorsements to the automobile 
and commercial general liability with the following provisions: 
10.5.1 The City (including its elected officials, officers, employees, 

agents, and volunteers) shall be named as an additional 
“insured.” 

10.5.2 For any claims related to this Agreement, Contractor’s coverage 
shall be primary insurance with respect to the City.  Any 
insurance maintained by the City shall be excess of the 
Contractor’s insurance and shall not contribute with it. 

10.6 Notice of Cancellation.  Contractor shall notify the City if the policy is 
canceled before the expiration date.  For the purpose of this notice 
requirement, any material change in the policy prior to the expiration shall 
be considered a cancellation.  Contractor shall immediately obtain a 
replacement policy. 
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10.7 Authorized Insurers.  All insurance companies providing coverage to 
Contractor shall be insurance organizations authorized by the Insurance 
Commissioner of the State of California to transact the business of 
insurance in the State of California. 

10.8 Insurance Certificate.  Contractor shall provide evidence of compliance 
with the insurance requirements listed above by providing a certificate of 
insurance, in a form satisfactory to the City, no later than five days after 
the execution of this Agreement. 

10.9 Substitute Certificates.  No later than 30 days prior to the policy 
expiration date of any insurance policy required by this Agreement, 
Contractor shall provide a substitute certificate of insurance. 

10.10 Contractor’s Obligation.  Maintenance of insurance by the Contractor as 
specified in this Agreement shall in no way be interpreted as relieving the 
Contractor of any responsibility whatsoever (including indemnity 
obligations under this Agreement), and the Contractor may carry, at its 
own expense, such additional insurance as it deems necessary. 

 
11. ASSIGNMENT AND DELEGATION.  This Agreement and any portion of it shall 

not be assigned or transferred, nor shall any of the Contractor’s duties be 
delegated, without the City’s written consent.  Any attempt to assign or delegate 
this Agreement without the City’s written consent shall be void and of no effect.  
City’s consent to one assignment shall not be deemed to be a consent to any 
subsequent assignment.  

 
12. MISCELLANEOUS. 

12.1 Notices.  All notices, demands, or other communications which this 
Agreement contemplates or authorizes shall be in writing and shall be 
personally delivered or mailed to the other party as follows:  

 
To City:      To Contractor: 
 
Public Works Director    Victor M. Gonzales 
City of Tracy     West Coast Arborist, Inc. 
520 Tracy Blvd.    2200 East Via Burton Street 
Tracy, CA 95376    Anaheim, CA 92806 
 
With a copy to: 
City Attorney 
333 Civic Center Plaza 
Tracy, CA 95376 
 
Communications shall be deemed to have been given and received on the first to 
occur of: (1) actual receipt at the address designated above, or (2) three working 
days after the deposit in the United States Mail of registered or certified mail, sent 
to the address designated above.  
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12.2 Modifications.  This Agreement may not be modified orally or in any 
manner other than by an agreement in writing signed by both parties.  

 
12.3 Waivers.  Waiver of a breach or default under this Agreement shall not 

constitute a continuing waiver or a waiver of a subsequent breach of the 
same or any other provision of this Agreement. 

 
12.4 Severability.  If a term of this Agreement is held invalid by a court of 

competent jurisdiction, the Agreement shall be construed as not containing 
that term, and the remainder of this Agreement shall remain in effect. 

 
12.5 Jurisdiction and Venue.  The interpretation, validity, and enforcement of 

the Agreement shall be governed by and construed under the laws of the 
State of California.  Any suit, claim, or legal proceeding of any kind related 
to this Agreement shall be filed and heard in a court of competent 
jurisdiction in the County of San Joaquin. 

 
12.6 Entire Agreement.  This Agreement comprises the entire integrated 

understanding between the parties concerning the services to be 
performed.  This Agreement supersedes all prior negotiations, 
representations or agreements. 

 
12.7 Compliance with the Law.  Contractor shall comply with all local, state, 

and federal laws, whether or not those laws are expressly stated in this 
Agreement. 

 
12.8 Standard of Care.  Unless otherwise specified in this Agreement, the 

standard of care applicable to Contractor’s services will be the degree of 
skill and diligence ordinarily used by reputable professionals performing in 
the same or similar time and locality, and under the same or similar 
circumstances. 

 
12.9 Corporate Status. Contractor is responsible for filing all required 

documents and/or forms with the California Secretary of State and meeting 
all requirements of the Franchise Tax Board, to the extent such 
requirements apply to Contractor.  By entering into this Agreement, 
Contractor represents that it is not a suspended corporation.  If Contractor 
is a suspended corporation at the time it enters into this Contract, City may 
take steps to have this Agreement declared voidable. 

 
13. SIGNATURES.  The individuals executing this Agreement represent and warrant 

that they have the right, power, legal capacity and authority to enter into and to 
execute this Agreement on behalf of the respective legal entities of the Contractor 
and the City.  This Agreement shall inure to the benefit of and be binding upon the  
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parties hereto and their respective successors and assigns. 
 

The parties agree to the full performance of the terms set forth here. 
 

City of Tracy      West Coast Arborist, Inc. 
        

 
__________________________   __________________________ 
By: Michael Maciel    By: Patrick Mahoney 
Title: Mayor      Title: President 
 
Date: _____________________   Date: ______________________  

      Fed. Employer ID No. 95-3250682 
Attest:                 
 
 
__________________________   ___________________________ 
By: Nora Pimentel    By: Richard Mahoney  
Title: City Clerk     Title: Assistant Financial Secretary 
 
Date: _____________________   Date: ______________________ 

 
Approved As To Form: 
 
 
__________________________ 
By: Daniel G. Sodergren 
Title: City Attorney 
 
Date: _____________________ 
 
 
Exhibits: 

A: Scope of Services 
B: Schedule of Compensation  

 
 
 
 
 
 

 



Exhibit “A” 

CITY OF TRACY 
TREE MAINTENANCE SERVICES 

SCOPE OF SERVICES 
 
I. GENERAL INFORMATION 

The City has approximately 37,000 street and park trees (Landscape Maintenance 
District – 27,233; General Fund – 9,789) that comprise its Urban Forest.  
 
The purpose of this maintenance Agreement is to provide the City of Tracy with 
the best possible tree care to maintain the City's Community Forest at a level 
expected by the City’s residents, City Council, City staff, and visitors of the 
community.  The selected firm will work closely with the City’s Parks, Sports Fields 
& Trees Superintendent and/or other City staff to insure the most appropriate care 
and maintenance of the City’s Community Forest with sensitivity to the City of 
Tracy, its residents and visitors. 
 
The City does not guarantee a specific amount of work and the quantity of work 
may increase or decrease depending on the annual needs of the Community 
Forest and/or available budget. 
 
The Contractor will perform tree and other woody plant maintenance, removal and 
occasional replacement services in accordance with the statement of work 
described herein and all applicable American National Standards Institute (ANSI) 
and International Society of Arboriculture (ISA) standards at various sites.  The 
work performed on this Agreement (includes watering, trimming, pruning, planting, 
removal and replacement of trees and plants) is routine, recurring, and usual, but 
may require responses to emergencies. The rates included in the Schedule of 
Compensation is based on applicable California Department of Industrial 
Relations prevailing wages for each person that will be providing the work. 
 
The Agreement term is from August 1, 2015 through July 31, 2020 with the ability 
to extend the Agreement for three individual one-year extensions.  The Agreement 
can be terminated by either party for any reason with a minimum of a 90-day 
notice to either party.   

 
II. REQUIRED QUALIFICATIONS 

Contractor must hold a valid State California C-27 and a C-61/D49 Contractor’s 
License.  Both licenses must be in good standing for the previous seven 
consecutive years without any official unresolved record of complaints registered 
or filed with the State Contractor’s Licensing Board or California Department of 
Consumer Affairs.   
 
Contractor must have OSHA certification of aerial equipment to be used 
throughout the term of this project.   
 
Personnel must be qualified and trained in the tree maintenance industry.  This 
will include the staffing of a manager who is an ISA Certified Arborist and fluent in 
the English language.  At all times during contracted tree maintenance activities, 
the Contractor will have work crews on site that are represented by an English 
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speaking supervisor or foreman who can receive and carry out instructions given 
by proper authorities.  
 
The Contractor will be held liable for complying with any lawful instructions from 
the City, not in conflict with the Agreement, which is delivered to said party or its 
representatives regarding the work. 
 
Contractor must have staff that includes Certified Crane Operator(s) as 
recognized by the National Commission for the Certification of Crane Operators 
(NCCCO).  
 
Contractor will have a Quality Control Plan with an effective and efficient means of 
identifying and correcting problems throughout the entire scope of operations.  
Contractor will be required to comply with this quality control throughout the term 
of the Agreement.  Contractor must have a current Safety Manual that meets SB 
198 requirements for injury and illness prevention.  

 
III. PROJECT SPECIFICATIONS 

It must be understood that the Contractor will be required to perform and complete 
the landscape and/or tree maintenance work in a thorough and professional 
manner, and to provide labor, tools, equipment, materials, and supplies necessary 
to complete all the work in a timely manner that will meet the City’s requirements.  
Contractor may be required to perform the following tree maintenance activities at 
various sites throughout the City: 

 
 Tree pruning 

 Tree removal 

 Tree planting 

 Crew rental 

 Emergency response 

 Line clearance pruning 

 Clearance pruning 

 Grid pruning program  

 Tree watering 

 Small tree care 

 Palm trunk skinning 

 Root pruning 

 Specialty equipment rental 

 Arborist services/inspection 
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 Foliar and pesticide treatments 

 Data entry 

 Webpage development 

 Additional work 

 Qualifications 

 GPS tree inventory 

 Online processing of City of Tracy work requests on City designated 
program – currently Government Outreach 

 Online maintenance access* 
 
* Online maintenance is defined as Internet access to an Urban Forestry 
Management tool that includes work order tracking, ability to send work requests 
including but not limited to pruning, planting, and removal, access to reports for 
tree inventory, value of the urban forest, job balance and GPS accessibility (if 
applicable). 

 
A.        ANNUAL PRUNING PROGRAM  

Tree pruning per pre-designed districts, grids, or prune routes on a set 
cycle to include all trees. Pruning will include structural pruning, crown 
raising, clearance trimming, and crown cleaning in accordance with the 
standards set forth by the International Society of Arboriculture Pruning 
Standards (Best Management Practices), the ANSI A300 Standards, and 
the City of Tracy Maintenance Standards. Contractor will be required to 
furnish all supervision, labor, equipment and materials necessary to 
accomplish the work in accordance with the Agreement. The intent of this 
Agreement is to have all trees pruned a minimum of one time by the end of 
the five-year contract period. Special projects that are difficult to access 
and will require the need for specialty equipment (e.g., 95-foot tower) will 
fall under Crew Rental rate.  Service request removals, pruning, or pruning 
to reduce and/or pruning to restore will fall under Crew Rental or by 
applicable diameter at breast height (DBH) as determined by the City. 
 

B. INSPECTION OF HAZARDOUS CONDITIONS 
All City trees will receive routine maintenance and periodic inspections. The 
Contractor will have an ISA Certified Arborist on site for a regularly 
scheduled minimum of eight hours per month. Tree problems that are 
clearly visible by the inspection, but not considered hazardous, will be 
reported to the City for direction and/or further evaluation. Also, the crew 
performing maintenance must properly notify the City of any tree-related 
problems that are clearly visible. This may be in written form if not 
considered hazardous or within 24 hours if deemed hazardous. It is the 
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intent to correct problems prior to reaching crisis levels and to correct any 
immediate hazards before injury or damage to property occurs. 

 
C.        TREE INVENTORY 

The Contractor will provide the City access to a record keeping system 
consisting of an Internet-based software program that allows the City to 
maintain information about its tree population, including the description of 
each tree by species, height, diameter, work history, and tree and planting 
site location. The tree inventory software program must be an Internet-
driven tracking program. The program will have the capability to produce 
detailed listings of tree and site information, work histories, service 
requests, summary reports, and pictures of City tree species. The 
Contractor will provide software support to the City for the entire term of the 
Agreement.  

 
The Contractor will provide the City with recommendations for tree 
maintenance, recommended planting locations, and recommended 
removals. Attributes to be collected by field personnel may include address, 
street, facility, species, diameter, crown, height, recommended 
maintenance, overhead utilities, and parkway size and type. 

 
  1. GPS Tree Inventory  

Provide the City with Global Positioning System (GPS) coordinates 
for all trees in public spaces. This includes, but is not limited to, all 
publicly owned trees on street rights-of-way, parks, City facilities, 
and open spaces such as medians, greenscapes, etc. The address 
information contained in the inventory should be linked directly to a 
Geographical Information System (GIS) program, such as ArcView. 
Using a handheld computer and a backpack GPS receiver, the 
inventory collector will identify the trees by their global coordinates of 
longitude and latitude. By collecting the data using the GPS system, 
the City can consolidate the tree data with other various GPS coded 
programs in the City.  At the end of the project, the City will receive a 
complete listing of all sites inventoried, both in hard copy and on the 
software, which will enable the user to connect the inventory to the 
City’s GIS program and create various frequency reports. 
 
A GPS tree inventory will be created with a database using the City’s 
standardized addressing system for all parks and open space areas. 
Contractor will be required to create an ESRI ArcView/ArcGIS 
compatible "shape file". The inventory must be capable of showing 
the location of every existing tree site and vacancies on the City's 
existing GIS base maps (streets, parcels, addresses, right-of-way 
and hardscape, etc.) The Contractor’s tree inventory will be 
conducted by visiting each tree site or vacant planting site and plot 
the position. The data will be compatible with the latest version of 
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ArcView.  Minimum accuracy will be not more than one meter.  Any 
proposed system must be compatible with, and able to accurately 
and completely import, all existing City tree inventory data. 

 
  2. Experience 

The Contractor has a minimum of five years experience in collecting 
tree inventories and developing inventory databases, including an 
extensive program that simplifies the management of the City’s 
Urban Forest. The program should have specialized reports 
designed specifically for City representatives’ needs. The program 
should be developed based on the needs of the City and allow the 
City to modify and structure the program specific to the City’s needs. 
The user-friendly program should allow customers to generate a 
variety of reports quickly. 

 
3. Scope of Work 

The project will include field data collection, data entry, access to the 
computer software, and training of City employees on the use of the 
system, future technical maintenance and support, and as required, 
conversion of the existing database. Contractor will manage the 
entire inventory project. Attributes to be collected by field personnel 
may include, but are not limited to: 
 Tree Number 

 City district/grid/LMD zone/parks/R-Areas/residential 

 Street 

 Location by address 

 Location by GIS 

 Species by botanical name & common name 

 Tree diameter 

 Tree height 

 Recommended maintenance classification 

 Existing overhead utilities 

 Parkway size 

 Parkway type 

 Sidewalk damage 
 

4. Technical Support and Maintenance 
The Contractor will provide routine maintenance, archive, backup, 
restore, and disaster recovery procedures as may be requested by 
the City.  The Contractor will provide complete support rapidly with 
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experienced staff available to the City during the hours of 7:00 A.M. 
to 5:00 P.M. Monday through Friday.  The Contractor must be 
readily available by telephone, e-mail or may respond to the City’s 
location within a timely manner. 

 
VII. PROJECT SPECIAL PROVISIONS 

This project may consist of tree pruning, traffic clearance pruning, and palm 
pruning as specified in the Project Special Provisions Contract Documents.  All 
pruning methods must comply with the International Society of Arboriculture 
Pruning Standards (Best Management Practices), the ANSI A300 Standards, and 
City of Tracy Maintenance Standards.   
 
A. DEFINITIONS 

Where “as directed,” “as required,” “as permitted,” “approve,” “acceptance,” 
or words of similar import are used, it will be understood that the direction, 
requirement, permission, approval, or acceptance by the City of Tracy is 
intended unless otherwise stated.  As used herein, “provide” will be 
understood to mean “provide complete,” in total.  The word “site” as used 
hereinafter will be understood to mean the location receiving the service.  
The use of the word “Contractor” will be held to mean the Contractor and/or 
any person employed by the firm and working under this Agreement. 

 
B. WORK QUALITY 

All tree pruning must comply with good arboreal practice for the particular 
species of trees being trimmed and must be consistent with the Pruning 
Standards and Best Management Practices as adopted by the International 
Society of Arboriculture.  The Contractor will also meet the requirements of 
the American National Standards, Z133-1-2006, entitled "Safety 
Requirements for Arboricultural Operation," published by the American 
National Standard Institute, Inc., 1430 Broadway, New York, New York 
10018. 

 
The City Parks, Sports Fields & Trees Superintendent or designee will 
determine if the Contractor has met all pruning requirements and payment 
will not be made for pruning that is not in accordance with the above 
standards.  The Contractor will be deemed in Agreement default, if the 
Contractor consistently fails to comply with the aforementioned standards. 

 
C. STANDARDS 

Prior to beginning the work, the Contractor will review with the City Parks, 
Sports Fields & Trees Superintendent or designee various methods, tools, 
and work scheduling to be used on the project.  Unless otherwise indicated, 
tree pruning will include, but is not limited to, accepted pruning activities.  
 
Daily tree pruning operations will commence no earlier than 7:00 A.M. and 
will be completed each day no later than 5:00 P.M. 
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Limbs one inch in diameter or greater must be precut to prevent splitting.  
When there is a chance of bark tearing at the crotch, remove large limbs 
with three cuts.  Make the first cut on the underside of the branch, one foot 
to two feet from the crotch.  The undercut should be at least one-third of 
the diameter.  Make the second cut one-inch to three inches further from 
the crotch than the first.  The final cut is made at the crotch in a manner to 
favor the earliest possible covering of the wound by callus growth.  Cuts 
must not be made so large that they will prevent sap flow.  All cut branches 
three and one-half inches or larger in diameter must be lowered by proper 
ropes to the ground.  Any damage caused by dropping limbs must be 
repaired within three days at the Contractor's expense and to the 
satisfaction of the City Parks, Sports Fields & Trees Superintendent or 
designee.  All debris resulting from tree pruning operations must be 
removed from the work site on a daily basis. 

 
1. Tool Sanitation  

On all trees, including palms, known or suspected to be diseased, 
pruning tools and cut surfaces must be disinfected with a ten percent 
chlorine bleach solution after each cut and between trees where 
there is danger of transmitting the disease on tools.  Fresh solution 
must be mixed daily. 

 
  2. Annual Tree Pruning  

Tree pruning per pre-designed districts, grids or prune routes on a 
set cycle is to include all trees.  Pruning will include structural 
pruning, crown raising, and crown cleaning in accordance with the 
standards set forth by the International Society of Arboriculture 
Pruning Standards (Best Management Practices) and the ANSI 
A300 Standards. Special projects that are difficult to access will 
require the need for specialty equipment (i.e., 95-foot tower) will fall 
under Crew Rental rate.  Service request removals, pruning, or 
pruning to reduce and/or pruning to restore, will fall under Crew 
Rental or by applicable diameter at breast height (DBH) as 
determined by City. 

 
a. Contractor must comply with Standards of CAL OSHA and 

the American National Standard Institute, Z133 Safety 
Requirements. 

 
b. Contractor will notify the resident a minimum of 24 hours in 

advance of scheduled pruning and non-emergency removals 
– preferably 48 hours in advance. 

 
c. Contractor will provide and post “No Parking” signs 24 hours 

in advance of the work. 
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d. Contractor will endeavor to maintain good public relations at 
all times.  The work will be conducted in a manner which will 
cause the least possible interference and annoyance to the 
public.  Work will be performed by competent employees and 
supervised by an experienced, English speaking, supervisor 
in tree maintenance operations.  The Contractor will be 
responsible for advance notification to the residents at each 
work location of the intended tree operations. The Contractor 
will be responsible to see that private property and vehicles at 
work locations are not endangered or damaged during the 
course of work. 

 
e.  Contractor will exercise precautions as necessary when 

working adjacent to  aerial and subterranean utilities.  In the 
event that aerial utility wires present a hazard to the 
Contractor’s personnel or others near the work site, work is to 
immediately cease and the appropriate utility company 
notified.  Work will then commence in accordance with 
instructions from the utility company.  In the event that work 
causes excavation, the City or Contractor will properly mark 
the location and the Contractor is responsible for appropriate 
notification of Underground Service Alert (USANorth811). 

 
f. No hooks, gaffs, spurs or climbers will be used for anything 

other than removals.  
 

g. Final pruning cuts will be made without leaving stubs.  Cuts 
will be made in a manner to promote fast callous growth. 

 
h. When pruning fungus, disease, or fire blight infected limbs or 

fronds, all pruning tools must be cleaned after each cut with 
the appropriate solution (e.g. alcohol or bleach). 

 
i. Topping will not be done unless specifically requested by the 

City. 
 

j. The specific techniques employed will be consistent with 
industry practice for the size and species of tree being 
trimmed. The goal will be a safe, healthy, clear, balanced and 
aesthetically pleasing structure for the tree.  All dead, broken, 
damaged, diseased or insect infested limbs must be removed 
at the trunk or main branch. All cuts will be made sufficiently 
close, without leaving a stub, to the parent stem so that 
compartmentalization and callous development can readily 
start under normal conditions. All limbs two inches or greater 
will be undercut to prevent splitting. The remaining limbs and 
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branches will not be split or broken at the cut. All crossed or 
rubbing limbs will be removed unless removal will result in 
large gaps in the general outline of the tree. 

 
k. Cut laterals to preserve the natural form of the tree, leaving 

the head open enough for the branching system to show and 
permitting the dead material to be easily cleaned out and light 
to show through the head.  Tree foliage will be reduced by at 
least 15% but no more than 25%. 

 
l. Trim to remove dead wood or weak, diseased, insect-

infested, broken, low, or crossing limbs.  Branches with an 
extremely narrow angle of attachment should normally be 
removed.  

 
m. Small limbs, including suckers and waterspouts, will be cut 

close to the trunk or branch from which they arise.  
 

n. Heading cuts and/or topping will not be allowed under any 
circumstances.  Heading, rounding over, or stubbing will not 
be an accepted practice for reducing the size or the 
framework of any tree.   

 
3. Pruning for Traffic Clearances 

Tree pruning for traffic clearances must provide clearances of at 
least 14 feet and no greater than 16 feet above finish grade for 
moving vehicles within the traveled roadway, for pedestrians on 
sidewalks in accordance with standards set forth by the International 
Society of Arboriculture Pruning Standards (Best Management 
Practices) and the ANSI A300 Standards under “Pruning to Raise.” 
Clearance trims are performed on a grid system or on a street-by-
street basis.  Clearances for adjacent structures and their connecting 
utility lines (service drops), will be determined by the City Parks, 
Sports Fields & Trees Superintendent or designee and conform to 
the following: 

 
a. The minimum clearance under trees within the street right-of-

way shall be 14 feet over the traveled road, and nine feet over 
the curb line and the sidewalk side of the tree.  When pruning 
the bottom branches, care will be given to obtain a balanced 
appearance when viewed from across the street immediately 
opposite the tree. 

 
b. Cut to laterals to preserve the natural form of the tree. 

Remove lateral branches at their point of origin, or shorten the 
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length of a branch by cutting to a lateral, which is large 
enough to assume leadership. 

 
c. When cutting back, avoid cutting back to small suckers.  

Remove smaller limbs and twigs in such a manner as to leave 
the foliage pattern evenly distributed. 

 
4. Pruning Palm Trees 

Palm tree pruning will consist of the removal of loose dead fronds, 
fruit clusters and other vegetation from the trunks of all palms in a 
manner selected by the Contractor and approved by the City Parks, 
Sports Fields & Trees Superintendent or designee, and in 
accordance with the following: 

 
a. The use of climbing spurs or spike shoes for the purpose of 

climbing palm trees is prohibited, unless specifically approved 
by the City Parks, Sports Fields & Trees Superintendent or 
designee.  The Contractor will be required to use an aerial 
tower with sufficient height to reach the crown for the purpose 
of pruning City Palm trees. 

 
b. Palm Skinning (additional service and cost) - Dead fronds, 

and parts thereof, including stubs, can be removed along the 
entire length of the trunk of each palm, leaving a clean 
unsheathed appearance slicked from the ground to 
approximately 24 inches to 36 inches from the base of the 
green fronds at the top of the tree.  The frond stubs (cut close 
to trunk) can be left in place within a span of at least 18 
inches but no greater than 36 inches. 

 
5.   Service Request Tree Pruning 

Trees that need service prior to their scheduled grid trim for safety, 
clearance, or aesthetic purposes must be trimmed within two weeks 
of notification by the City to the Contractor unless City determines 
the work to be of a more urgent nature. Trees designated for 
aesthetic trimming will be trimmed, shaped, and thinned. The 
trimming will provide a symmetrical shape and aesthetically pleasing 
appearance typical of the species. In addition, trees will be trimmed 
to provide at least 14 feet and no greater than 16 feet above finish 
grade for moving vehicles within the traveled roadway and nine feet 
over walkways. Trees will also be trimmed to remove any obstruction 
around traffic control devices, traffic signs, and streetlights. 
Additional trimming will be performed to mitigate any extreme effect 
of the clearance trimming and provide an aesthetic appearance.  
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The specific techniques employed must be consistent with industry 
practice for the size, and specific of tree being trimmed. All dead, 
broken, damaged, diseased, or insect infested limbs must be 
removed at the trunk or main branch. All cuts will be made 
sufficiently close, without leaving a stub, to the parent stem so that 
compartmentalization and callous development can readily start 
under normal conditions. All limbs two inches or greater must be 
undercut to prevent splitting. The remaining limbs and branches will 
not be split or broken at the cut. All crossed or rubbing limbs will be 
removed unless removal will result in large gaps in the general 
outline of the tree. All trees will be thinned of smaller limbs when 
necessary to distribute the foliage evenly.   

 
             6.   Tree Removals 

City prepares list of trees to be removed or assigns work requests, 
marks trees, notifies homeowners, and submits the list or work 
request to the Contractor.  Contractor calls Underground Service 
Alert (USANorth811) and prepares internal work order. Crew 
removes tree and hauls all debris. Crew grinds stumps to a depth of 
18 inches. All holes will be backfilled with soil, as well as all debris 
cleaned up and hauled away. Special projects that are difficult to 
access with equipment, or require the need for a crane or an aerial 
tower over 75 feet would fall under Crew Rental rates.  The City 
Parks, Sports Fields & Trees Superintendent or designee will make 
the final determination to remove or provide public noticing for 
removal at a later date. Removals must be conducted in good 
workmanlike manner in accordance with the standards of the 
arboricultural profession. 

 
All wood from removed trees is the property of the City and will be 
disposed of at the direction of the City Parks, Sports Fields & Trees 
Superintendent or designee.  No wood will be left along public right-
of-way unless approved by the City Parks, Sports Fields & Trees 
Superintendent or designee.  All tree parts are to be loaded into 
transport vehicles or containers. The vehicles or containers must 
have the front, sides, and rear solid and the top must be tarped, or 
otherwise tightly enclosed. The transporting of tree parts must be 
made so that no debris escapes during the transport.  Branches, 
suckers, bark, and other tree parts that are chipped are to be 
covered while transported and hauled to the disposal site during the 
workday. 

 
The City and/or Contractor are responsible for marking trees so that 
they are easily identifiable by Underground Service Alert 
(USANorth811) and the Contractor.  The Contractor will be required 
to call Underground Service Alert (USANorth811)  at least two days 
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before stumps are to be ground out.  All tree stumps must be 
removed to at least 18 inches below the lowest soil level adjacent to 
the stump, or until deep roots are no longer encountered.  The 
Contractor must grind the stump a minimum distance of one and a 
half feet around the outer circumference of the stump, or until 
surface roots are no longer encountered.  The Contractor will 
remove any exposed surface roots over two inches in diameter and 
backfill with soil as needed to prevent trip hazards.  

 
Stumps should be cut low enough to the ground where routing can 
be done safely. This may be accomplished by cutting the stump at 
the time of grindin, or at the time of tree removal, except for 
infrastructure conflicts.  Holes created by stump and root grinding 
must be filled the same day. All excess routing chips debris will be 
removed and loaded into transport vehicle for disposal. Any 
damaged paved surfaces or irrigation systems must be restored to 
their original condition by the Contractor. 

 
  7. Tree Planting 

Planting includes the tree, stakes, ties, and complete installation and 
watering for 90 calendar days.  The City will supply the planting list 
to the Contractor on an as needed basis.  Contractor will guarantee 
the quality of the tree stock and the workmanship. 

 
a. Contractor must provide all equipment, labor, and materials 

necessary for the planting of trees throughout the City in 
accordance with the specifications herein. 

 
b. The City will be responsible for marking locations and the 

Contractor will notify Underground Service Alert 
(USANorth811) prior to planting. 

 
c. Planting pit must be dug twice the width and the same depth 

of the root ball.  The planting pit sides must be scarified.  The 
root ball of the new tree will be loosened as need to prevent 
encircling roots and facilitate rooting in to the surrounding soil.  
Before placing the tree in the planting pit, Contractor must 
examine root ball for injured roots and canopy for broken 
branches. Damaged roots should be cleanly cut off at a point 
just in front of the break. Broken branches should be cut out 
of the canopy making sure that the branch collar is not 
damaged. 

   
d. Tree will be placed in the planting pit with its original growing 

level (the truck flare) at the same height of the surrounding 
finish grade. In grass-covered parkways, the top of the root 
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ball must be level or slightly higher than the surrounding soil. 
In a concrete tree well, the root ball must be three inches 
below the level of the finished surface of the concrete. 

 
e. Backfill material should be native soil.  Eliminate all air 

pockets while backfilling the planting pit by watering the soil 
as it’s put into the hole.  

  
f. Trees must have a four inch to six inch high water retention 

basin built around the tree capable of holding at least ten 
gallons of water. In a concrete tree well, soil should be raked 
against the edge of the concrete to create a sloping basin. 
Immediately after planting, the tree must be watered 
thoroughly by filling the water retention basin twice. 

 
g. All trees must be staked with two wooden lodge poles and two 

ties per pole. Minimum size of lodge poles will be ten feet 
long, with a one and a half inch diameter. Tree ties will be 
placed at one-third and two-thirds of the trunk height.  Stakes 
will not penetrate the root ball and will be driven into the 
ground approximately 24 inches to 30 inches below grade. 

 
              h.      Trunk protectors such as Arbor-Guards or an approved equal 

must be placed at the base of the trunk of all new trees 
immediately after planting. 

 
i. Clean up all trash and any soil or dirt spilled on any paved 

surface at the end of each working day. 
 

j. All trees must be of good nursery stock that adheres to the 
American Standard for Nursery Stock as described in the 
ANSI Z60.1-1996 Standards. Trees must be free from pests, 
disease, and structural defects. 

 
  8. Crew Rental 

The standard crew is three workers, one chipper truck, one chipper, 
one aerial tower, and all necessary hand tools. The crew and 
equipment can be modified to complete any type of miscellaneous 
tasks including special projects that may consist of extraordinary 
work such as hanging flags, changing light bulbs, or trimming 
specific trees requiring immediate attention prior to their scheduled 
trim.  Trees requiring service prior to their regularly scheduled grid or 
annual trim to rectify a specific problem such as blocked street 
lighting or signs, right-of-way clearance for utility lines, or broken 
limbs, may be performed under the Crew Rental rate. 
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9. Emergency Response 
The Contractor will be required to provide emergency on-call 
response for damaged trees as a result of storms or other reasons.  
Emergency calls may occur at any given time.  The Contractor will 
be provided with locations and the work to be done at each location 
via telephone from a City authorized representative. The 
Contractor’s crew will do what is necessary to remove/secure the 
hazardous tree or render the tree-related condition safe until the 
following work day.  Emergency work must begin within two hours of 
the initial telephone call. 

 
Contractor is required to provide a 24 hour emergency phone 
number and the names of at least five contact individuals.  Should 
the contact persons or their phone numbers change during the 
course of the Agreement, those changes must be submitted to the 
City within two working days. 

 
Contractor is required to provide all necessary traffic control during 
the course of emergency work.  Should the work involve any high 
voltage power lines or any utility lines, the Contractor will be required 
to notify the responsible utility company. 

 
Work performed under the emergency provision of this Agreement 
will be paid for on a crew hour basis.  This will include all labor, tools, 
equipment, disposal fees, and necessary materials. 

 
  10. Line Clearance Pruning 

During the course of this agreement, the Contractor may be required 
to perform utility line clearance in conjunction with routine or non-
routine pruning activities.  The Contractor will be required to furnish 
all supervision, labor, equipment and materials necessary to 
accomplish the work in accordance with the Agreement. The 
Contractor has the responsibility for compliance with safety and 
health standards of the California Occupational Safety and Health 
Act (OSHA) and all applicable rules, regulations, and orders.  The 
supervisor overseeing the project should be an ISA Certified Arborist 
Utility Specialist and the persons completing the work should be Line 
Clearance Treeworkers. The competency of the Contractor's 
personnel must be maintained through regular training.  All persons 
performing tree work on City trees in or around primary electrical 
lines must be trained to do so in accordance with the “Electrical 
Safety Orders” of the State of California. 
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11. Tree Watering 
Watering is performed by a one-person crew with a water truck who 
will water various  routes including landscape median and young 
trees that are three years old and younger. 

 
12. Small Tree Care 

The City requires an active approach to the care of its young and 
newly planted trees. The Contractor will be required to perform basic 
maintenance that will include, but is not be limited to, tree well 
adjustments and watering, removal of weeds from tree wells, 
structural pruning, and re-staking when necessary. 

 
13. Arborist Services 

On occasion, the City requires tree evaluations including written 
reports.  The Contractor will provide an hourly rate for an Arborist 
that can respond to the City’s request(s) for the preparation of 
detailed Arborist’s reports, tree evaluations, and site inspections.  
Reporting can be generated on as little as one tree to an entire 
urban forest population and is handled on a case-by-case basis.  
 

D. TRAFFIC CONTROL 
Contractor must conform to all City Traffic Safety requirements and 
operating rules at all times while this Agreement is in effect.  The 
Contractor must employ staff certified as Traffic Control Design Specialists 
and Traffic Control Technicians in accordance with the American Traffic 
Safety Services Association (ATSSA). 

 
Contractor will be responsible for supplying and using all safety equipment 
necessary to close or delineate traffic lanes to through traffic.  This is to 
include a high visibility arrow/message board(s) as necessary.  The City, 
prior to use, must approve all traffic safety equipment for use. 

 
Illuminated arrow/message boards, sign stands, delineators and/or cones 
must be used to identify the work site for vehicular and pedestrian safety. 

  
E. PUBLIC NOTICING OF TREE PRUNING OPERATIONS 

Contractor will be required to notify residents and/or businesses of 
scheduled tree pruning operations at least 24 hours prior to the work being 
performed.  Notifications will be made in the form of door hangers. 

 
City approved “No Parking” signs must be posted on individual trees 
scheduled for pruning 24 hours prior to the work being performed. 
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F. CLEAN UP 
Contractor must clean all job sites when work is completed, including the 
raking of leaves, twigs, etc. from the lawns and parkways and the sweeping 
of streets.  Every effort will be made by the Contractor to prevent debris or 
materials from tree work to be allowed to enter the City’s storm drainage 
system.  The Contractor must comply with all storm water runoff 
regulations. 

 
Each day’s scheduled work will be completed and cleaned up and under no 
circumstances will any brush, leaves, debris, or equipment be left on the 
street overnight.   
 
Brush and debris must be removed daily, sidewalks swept, lawns and 
parkways raked out, and gutters cleaned. 

 
The City Parks, Sports Fields & Trees Superintendent or designee, will be 
the sole judge as to the adequacy of the clean up. 

 
G. DISPOSAL OF DEBRIS 

All tree branches, trunks, chips, etc. produced as a result of the 
Contractor’s operations under this Agreement will be reduced, reused, 
recycled, and/or transformed.  The City will receive access to their 
Greenwaste Recycling report detailing the amount of debris recycled and 
the location. This report is to be used for compliance with Assembly Bill 
939. 
 
1. Greenwaste Recycling Report 

Greenwaste that is transported to an off-site facility for grinding into 
mulch must be documented and available to the City Parks, Sports 
Fields & Trees Superintendent or designee on a monthly basis.   

 
2. Wood Chips 

a. Chips generated from pruning operations within the City of 
Tracy may first be dumped at a City designated site for 
possible reuse as landscaping mulch.  

 
b. At the direction of the City Parks, Sports Fields & Trees 

Superintendent or designee, wood waste generated from tree 
removals will be chipped into pure wood chips with an even 
uniform size.   

 
H. PARKING 

The City of Tracy will make every attempt to identify a suitable space for 
parking of vehicles and equipment for the purpose of this Agreement. The 
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Contractor will hold the City of Tracy harmless and release the City of 
liability as a result of theft or vandalism.  
 

I. INVOICE 
Contractor will be required to submit invoices on a monthly basis.  Invoice 
format will include, but is not be limited to: the district or LMD zone that tree 
maintenance operations took place, a list of each street that the tree work 
occurred, the address of each individual tree, the species and its height 
and trunk diameter of each individual tree.  Failure to submit invoices in this 
format may result in non-payment until these requirements are met. 
 

J. INSPECTIONS 
The City Parks, Sports Fields & Trees Superintendent or designee, will at 
all times have access to the work and will be furnished with every 
reasonable facility for ascertaining full knowledge respecting the staffing, 
progress, workmanship, and character of materials and equipment used 
and employed in the work. 

 
K. WITHHOLDING PAYMENT 

The City may withhold payment to such extent as may be reasonably 
necessary to protect the City from loss including, but not limited to the 
following:  

 
1. Defective or inadequate work not corrected. 

 
2. Work performed on incorrect trees. 

 
L. MINOR MODIFICATIONS AND/OR ADDITIONAL WORK 

1. The City may modify these specifications with the joint approval of 
the Contractor and the City of Tracy.  All modifications will be in 
writing. 

 
2. In the event that the City of Tracy should require additional work 

beyond the requirements of these specifications, the Contractor will 
perform all work at a competitive price. 

 
3. Additional work may be added to the Agreement work as the need 

arises.  The Contractor will perform all specified and approved 
additional work at the unit prices listed in Exhibit “B.” 

 
4. The Contractor must be willing to provide a competitive price for 

additional work that may be added to the Agreement.  Contractor will 
be required to demonstrate the ability to properly execute the 
expanded workload with the necessary increase in labor, materials 
and equipment needed to complete the additional work in a timely 
manner. 
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5. The Contractor must have the ability to receive and respond to 
emergency situations and must respond to emergency call outs 
within two hours of receipt of the call. 

 
M. COOPERATIVE PURCHASING 

It is intended that other public agencies (e.g., city, county, school district, 
special district, public authority, public agency, and other political sub-
division of the State of California) and/or other City departments will have 
the option to participate in any agreement created as a result of this 
Agreement with the same terms and conditions as to the price of the 
product and/or service. The City of Tracy will incur no financial or legal 
responsibility in connection with a purchase order from another public 
agency. Any public agency that “piggy-backs” on any negotiated agreement 
between the City of Tracy and the Contractor will accept sole responsibility 
for negotiating, placing orders, and making payment to the Contractor.  The 
Contractor may or may not agree to the cooperative purchasing clause. 

 



Exhibit “B” 

SCHEDULE OF COMPENSATION 

In conformity with the terms and conditions of the contract, West Coast Arborists hereby 
proposes to the City of Tracy the following schedule of compensation: 

DESCRIPTION     UNIT   UNIT PRICE 
Annual/Grid Tree Trimming – LMD  per tree  $    65.00 
Annual/Grid Tree Trimming – General Fund per tree  $    79.00 
AESTHETIC PRUNING 
 0-6” dbh     per tree  $    40.00 
 7-12” dbh     per tree  $    95.00 
 13-18” dbh     per tree  $    175.00 
 19-24” dbh     per tree  $    275.00 
 25-30” dbh     per tree  $    350.00 
 31” + dbh     per tree  $    495.00 
CLEARANCE TRIMMING ONLY (grid basis) per tree  $    50.00 
PALM TREE TRIMMING 
 Washingtonia palm, any size  per tree  $    79.00 
 Canary Island Date Palm, any size per tree  $    285.00 
TREE REMOVAL 
 Tree and stump removal 0-36”  per DBH inch  $    29.00 
 Tree and stump removal over 36”  per DBH inch  $    49.00 
 Tree only removal    per DBH inch  $    25.00 
 Stump only removal    per diameter inch $    14.00 
PLANTING 
 15 gallon tree    per tree  $    165.00 
 24 inch box tree    per tree  $    295.00 
 36 inch box tree    per tree  $    1,100.00 
TREE WATERING     per day  $    600.00 
CREW RENTAL 
 3 man crew with equipment  per hour  $    225.00 
 2 man crew with equipment  per hour  $    150.00 
 1 man crew with equipment  per hour  $    75.00 
SPECIALTY EQUIPMENT 
 95 Aerial Tower    per hour  $    95.00 

Loader/Roll-off 40 yard   per hour  $    95.00  
Crane      per hour  $    95.00 

EMERGENCY RESPONSE 
 3-man crew with equipment 

(evening, weekend, or holiday call-out) per hour  $    285.00 
 
TREE INVENOTRY AND    per tree site  $    3.00 
SOFTWARE PACKAGE (re-inventory of area/zone)  
GPS INVENTORY UPDATES (new areas) per tree site  $    5.00 
ARBORIST SERVICES    per hour  $    125.00 



RESOLUTION ________ 
 

AUTHORIZING A PROFESSIONAL SERVICES AGREEMENT WITH WEST COAST 
ARBORISTS FOR TREE MAINTENANCE SERVICES IN THE TRACY CONSOLIDATED 

LANDSCAPE MAINTENANCE DISTRICT AND GENERAL FUND AREAS, AUTHORIZING THE 
CITY MANAGER TO EXECUTE SUBSEQUENT AGREEMENT EXTENSIONS, AND 

AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT 
 

WHEREAS, on June 19, 2015, staff issued a Request For Proposals for Tree 
Maintenance Services within the City’s Landscape Maintenance Districts and General Fund 
areas and reviewed the proposal received, and 

 
WHEREAS, staff has negotiated an agreement with West Coast Arborists (Consultant) 

to perform the services and tasks necessary to carry out terms outlined in the Professional 
Services Agreement (PSA), and 

  
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

  
1. The City Council approves a five year Professional Services Agreement (PSA) with 

West Coast Arborists for services required for Tree Maintenance Services, and 
 

2. The City Council authorizes the Mayor to execute the PSA, and 
 

3. The City Council authorizes the City Manager to execute future Agreement 
extensions for up to three additional one-year terms. 
 

* * * * * * * * 
 

The foregoing Resolution ________ was passed and adopted by the Tracy City Council on 
the 21st day of July 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
  
ABSTAIN: COUNCIL MEMBERS: 
 
 
              
       Mayor 
 
ATTEST: 
 
 
      
City Clerk 
 
 



 

 

July 21, 2015 
 

AGENDA ITEM  
 
REQUEST 
 

AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH THE SAN LUIS & 

DELTA-MENDOTA WATER AUTHORITY FOR SHARING THE PROPORTIONATE 

COST OF 2015-MENDOTA CANAL EMERGENCY PUMPING FACILITY PROJECT,  

APPROPRIATION FROM THE WATER FUND AND AUTHORIZATION FOR THE 

MAYOR TO EXECUTE THE AGREEMENT 

 
EXECUTIVE SUMMARY 
 

Execution of an agreement with the San Luis & Delta-Mendota Water Authority will 
enable the City to continue surface water from the Delta Mendota Canal (DMC) during 
its potential shut down this summer. 

 
DISCUSSION 
 

Due to extreme drought conditions and ongoing changes in the operations of the Central 
Valley Project (CVP) and State Water Project as directed by the State Water Control 
Board, the quantity and timing of pumping at the Jones Pumping Plant into DMC is 
becoming uncertain during this summer.  Such uncertainty may continue for a longer 
period if the existing drought continues.  As a result, DMC may be shut down during the 
summer and no water supply will be available for that period to the City of Tracy and the 
neighboring Irrigation Districts (Agencies).  The Irrigation Districts include Banta 
Carbona Irrigation District (MCID), West Stanislaus Irrigation District (WSID), Del Puerto 
Water District (DPWD), Byron Bethany Irrigation District (BBID) and Patterson Irrigation 
District. 

 

To ensure availability of a continuous supply of surface water in the upper DMC near 
Tracy, the Agencies explored various alternatives including reverse pumping in DMC.  
This involves pumping the stored CVP water from the San Luis Reservoir into DMC 
upstream.  This will be achieved by reverse pumping at three locations in the DMC.  The 
work will be approved and constructed by the San Luis and Delta-Mendota Water 
Authority and paid by each participant proportionately. 
 
Even though the City’s water portfolio has multiple sources and the City has a robust 
water supply, it is in the best interest of the City of join this group and share the 
proportionate capital cost of installation of the Pumps and Base Operational and 
Maintenance cost.  The additional cost for fuel (diesel) used for the pumps will depend 
upon the actual use of the pumps for the amount of water drawn from DMC by the City 
of Tracy. 
 
As of today, the Water Resources Control Board has not required the United States 
Bureau of Reclamation to shut down the DMC and may not shut down DMC during and 
after summer this year.  However, the reverse pumping into DMC is an additional 
insurance to the Agencies including the City of Tracy. 
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San Luis & Delta-Mendota Water Authority has agreed to the proposal of the Agencies 
for reverse pumping and has prepared a draft agreement (Attachment A) to be executed 
by all participants.  The total Capital Cost of the pumps is estimated at $977,000 with 
the City’s share at $39,080 (4%).  The monthly fixed operational and maintenance 
(O&M) cost for Tracy is estimated at $3,063.47.  Any additional cost of fuel will depend 
upon the amount of water drawn by the City of Tracy from DMC.  The majority of the 
cost is shared between BCID, WSID and DPWD. An appropriation of $60,000 is 
recommended to cover the City’s share of the capital and o & m cost 

 

STRATEGIC PLAN 
 

This agenda item is a routine operational item and is not related to the Council’s 
Strategic Plans. 

 
FISCAL IMPACT 
 

The installation of pumps and cost of O&M for the reverse flows in the DMC will be paid 
from the Water Treatment Plant Operational Budget and there is no impact to the 
General Fund. An appropriation of $60,000 is needed from the water fund to cover the 
City’s share of the capital and O&M cost. This amount will be good for an approximate 
period of six months, if the City does not pump this water and use this project as 
insurance. This amount will last only about three months, if the City starts pumping its 
share of water from the reverse pumping due to additional share of fuel costs.    
 

RECOMMENDATION 
 

That City Council, by resolution, authorize entering into an agreement with the San Luis 
& Delta-Mendota Water Authority for sharing the proportionate cost of 2015-Mendota 
Canal Emergency Pumping Facility Project, further authorize appropriation of $60,00 
from the Water fund to cover the costs and authorize the Mayor to execute the 
Agreement 

    
Prepared by:  Kuldeep Sharma, Utilities Director 

 
Reviewed by: Andrew Malik, Interim Assistant City Manager 
 
Approved by: Troy Brown, City Manager 
 
ATTACHMENTS 
 
Attachment A – Letter Agreement – 2015 Delta-Mendota Canal Emergency Pumping Facilities 
Attachment B – Cost Allocation and O&M Cost 
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[San Luis & Delta-Mendota Water Authority Letterhead] 

Kuldeep Sharma, Utilities Director 
City of Tracy 
520 Tracy Blvd 
Tracy, CA  95376 

David Weisenberger, Manager 
Banta-Carbona Irrigation District 
3514 W. Lehman Road 
Tracy California  95304 

Rick Gilmore, Manager 
Byron-Bethany Irrigation District 
6995 Bruns Road 
Byron, CA  94514 

Anthea Hansen, Manager 
Del Puerto Water District 
P. O. Box 1596 
Patterson, CA  95363 

Peter Rietkerk, Manager 
Patterson Irrigation District 
P. O. Box 685 
Patterson, CA  95363 

Bobby Pierce, Manager 
West Stanislaus Irrigation District 
P. O. Box 37 
Westley, CA  95387 

RE:  LETTER AGREEMENT – 2015 Delta-Mendota Canal Emergency Pumping Facilities 

Dear Utility Director Sharma and District Managers: 

Given extreme drought and ongoing-changes in operations of the Central Valley Project and 
State Water Project in response to orders of the State Water Resources Control Board, the 
quantity and timing of pumping at the Jones Pumping Plant this summer is so uncertain that your 
agencies have requested the San Luis & Delta-Mendota Water Authority ( Authority) to 
immediately install temporary pumping plants (Project) at milepost (MP) 54.41 (Check Structure 
No 10; MP 38.68 (check Structure No. 7) and MP 24.43 (Check Structure No. 4), in order to 
allow delivery to your agencies of water stored by your agencies in the San Luis Reservoir by 

ATTACHMENT A



back-flow through the Delta-Mendota Canal.  The Authority is willing to act upon your request, 
in accordance with the terms and conditions set forth in this Letter. 
 
Therefore, under this Letter Agreement, the City of Tracy, Banta-Carbona Irrigation District, 
Byron Bethany Irrigation District, Del Puerto Water District, Patterson Irrigation District and 
West Stanislaus Irrigation District (the City and Districts) and the Authority (the Parties) hereby 
agree to the following terms and conditions: 
 
1. The Authority shall be responsible for all activities described in Section 2 of Exhibit A 
(Scope of Work), which generally consists of installing a total of four temporary pumping 
stations within the DMC.  Figure 1and Figure 2 to Exhibit A set forth the basic design 
specifications and depictions of the Work.  Exhibit A, including Figures 1 and 2, is attached 
hereto and incorporated herein by this reference. 
 
2. The Authority also shall prepare documentation pursuant to the California Environmental 
Quality Act, coordinate with Reclamation on the preparation of documentation pursuant to 
National Environmental Protection Act and obtain all required permits, licenses and  consents 
required for the construction, operation and maintenance of the Project, including but not limited 
to any license or consents required by the United States, Department of the Interior, Bureau of 
Reclamation (Reclamation). The Authority shall not add a cost for preparation of its CEQA 
document; Reclamation shall recover its cost for preparation of the NEPA document through 
separate letter agreements under the CVP water service contracts of the City and the Districts.. 
 
3. The Authority will perform the Work on a time and materials basis with an initial 
estimated cost as set out in the Scope of Work, Section 3; the estimated costs shall be adjusted to 
actual when the construction and installation are completed and for O&M, following the period 
of use of the temporary DMC pumps.  Payments made under this Letter Agreement shall be 
adjusted by credits or additional billing as appropriate.   
 
4. The City and Districts shall each be entitled to utilize the capacity of the temporary 
pumping plants based upon their respective reserved shares of total pumping capacity set forth 
on Exhibit B to this Letter Agreement; provided, that if at any time the total demand of  the 
Parties exceeds the actual capacity at one or more pumping stations, the  Authority agrees to 
contact the Parties and the Parties agree to coordinate to reduce their demands so that the total 
pumping capacity is not exceeded at any pumping station. 5. The City and Districts shall 
schedule deliveries at least 24 hours in advance in the same manner as such agencies would 
schedule deliveries from the DMC of water pumped at the Jones Pumping Plant.  The Authority 
shall determine the amount of pumping necessary at the temporary DMC pumping facilities 
based upon available DMC pumping in order to meet scheduled deliveries. 
 
6. The City and the Districts agree that the cost of construction shall include overtime paid 
for purposes of construction as a capital cost.  The City and the Districts agree to reimburse the 
Authority’s actual costs for construction and installation of the temporary DMC pumping 
facilities by a lump sum payment upon completion of construction and billing by the Authority 
based upon the following capital allocation percentages: 
 



Banta-Carbona Irrigation District 44% 
Byron-Bethany Irrigation District   6% 
City of Tracy      4% 
Del Puerto Water District  17% 
Patterson Irrigation District    7% 
West Stanislaus Irrigation District 22% 
               100% 
 
 7. The Authority shall recover its costs for operating, maintaining, and removing the 
temporary DMC Pumping facilities as follows:  The Estimated Monthly O&M cost for the 
temporary DMC pumping facilities and the Fixed O&M cost are described in Exhibit B, Table 2.  
The Authority shall invoice the City and the Districts monthly for the Fixed O&M cost, based 
upon such agency’s reserved capacity, as described on Exhibit B, Table 1.  Fuel Cost will be 
invoiced separately based on the deliveries to each agency in the month following such deliveries 
through the Temporary DMC pumping facilities.  Exhibit B is attached hereto and incorporated 
herein by this reference.   
 
8. Payments to the Authority pursuant to Paragraph 6 of this Letter of Agreement are 
separate from and in addition to the Authority’s water rates for the Upper DMC cost pool.  The 
City and the Districts remain liable for Upper DMC cost pool rates, subject to crediting for Jones 
Pumping Plant power cost for water delivered through the temporary DMC pumping facilities. 
  
9. Payments to the Authority:  All payments to the Authority under this Letter Agreement 
are due and payable 30 days following receipt.  Any payment which remains unpaid for sixty 
(60) days after its billing date shall bear interest from such sixtieth day at the interest rate of the 
Local Agency Investment Fund then in effect computed on a monthly basis plus two percent 
until paid.    
 
10. The Authority will seek State and Federal Drought Funding to fund the capital and 
operating cost of the temporary DMC Pumping facility.  In the event funding is secured, the City 
and District shall be reimbursed for payments made to the Authority to the extent costs are paid 
from any such State and Federal funding.  
 
11.  Other Terms: 
 11.1 This Letter Agreement shall become effective upon execution by all of the 
Parties, and will remain in effect until all Work, including operation and maintenance and 
removal, has been performed and the City and the Districts have paid the Authority or State or 
Federal funding has been secured. 
 
 11.2 In performing the Work, the Authority shall comply with all applicable laws and 
obligations, including but not limited to the Authority’s obligations to Reclamation under its 
Transfer Agreement, as amended. 
 

 11.3 This Letter Agreement may be executed in two or more counterparts, each of 
which shall be deemed an original, but all of which together shall constitute one and the same 
instrument.    The Parties authorize each other to detach and combine original signature pages 



and consolidate them into a single identical original.  Any one of such completely executed 
counterparts shall be sufficient proof of this Agreement. 

 11.4 To the extent reasonably required, each Party to this Agreement shall, in good 
faith, assist the other in obtaining all such necessary approvals and preparation of required 
environmental documents or permits.  The Parties agree to cooperate and assist each other in 
good faith in meeting such requirements of regulatory agencies as may be applicable to 
performance of any terms of the Agreement. 
 
If you are in agreement with the terms and conditions as set forth herein, please have the 
appropriate authorized representative for your agency sign and date, and return one original of 
this LOA and return to the undersigned. 
 
Sincerely, 
 
 
Frances C. Mizuno 
Assistant Executive Director 
 
Enclosure 
 
  



City of Tracy       
 
 
By: ______________________________   
 Authorized Representative 
Date:  ________________ 
 
 
Banta-Carbona Irrigation District 
 
By: ______________________________   
 Authorized Representative 
Date:  ________________ 
 
 
Byron Bethany Irrigation District 
 
 
By: ______________________________   
 Authorized Representative 
Date:  ________________ 
 
 
 
Del Puerto Water District 
 
 
By: ______________________________   
 Authorized Representative 
Date:  ________________ 
 
 
Patterson Irrigation District 
 
 
By: ______________________________   
 Authorized Representative 
Date:  ________________ 
West Stanislaus Irrigation District 
 
 
By: ______________________________   
 Authorized Representative 
Date:  ________________ 

 



EXHIBIT A 
SCOPE OF WORK 

Section 1 – Introduction: In order to address impacts of the severe drought and forecasted 
pumping restrictions at the C.W. “Bill” Jones Pumping Plant this summer, the Upper Delta-
Mendota Canal Member Agencies (UDMCC) requested the San Luis & Delta-Mendota Water 
Authority (Authority) to  install temporary pumping plants at milepost (MP) 54.41 on the Delta-
Mendota Canal (DMC) (Check Structure No. 10) in order to reverse flow CVP and non-CVP 
water previously stored in San Luis Reservoir to CVP contractors located north of O’Neill 
Forebay.  Installation of the 75 cfs pumping plants was completed in June 2015. Further, due to a 
revised Sacramento River Temperature Water Management Plan, the Authority has determined 
that additional temporary facilities are needed in order to provide CVP and non-CVP water to the 
following contractors this summer:  Byron-Bethany Irrigation District, Banta-Carbona Irrigation 
District, City of Tracy, Del Puerto Water District, Patterson Irrigation District, and West 
Stanislaus Irrigation District. 

The UDMCC has requested the Authority to install the additional three temporary pump stations 
within the DMC at MP 54.41 (Check Structure No. 10), MP 38.68 (Check Structure No. 7), and 
MP 24.43 (Check Structure No. 4) on the Delta-Mendota Canal (see Figure 1).  This installation 
is in addition to the 75 cfs pump station that has already been installed at Check 10 in early June, 
2015.  Each new pump station would include a series of pumps mounted within the downstream 
bays of the three check structures with the following capacities: 

• Approximately 280 cfs at Check Structure No. 10, for a total of apx. 350 cfs
• Approximately 210 cfs at Check Structure No. 7
• Approximately 140 cfs at Check Structure No. 4

Section 2 – Description of the Work: The reverse flow project would consist of the 75 cubic foot 
per second (cfs) capacity together with three additional separate temporary emergency pump 
stations.  Each pump station would include a series of 300 HP vertical pumps each with a 
capacity of 70 cfs.  The pumps would be mounted within the downstream bays on certain 
strategically located check structures on the Delta-Mendota Canal (DMC).  The pump station 
would pump water from the downstream side of the check structure and pump the water over the 
closed radial gates and discharge into the upstream canal pool through a 30-inch diameter 
discharge pipe.  The flow rate discharged from each pump station will meet the demand of the 
upper DMC pools.  One pump station located at Check Structure No. 10, MP 54.41 of the DMC 
would have four pumps with a total capacity of 280 cfs, in addition to the initial 75 cfs capacity, 
for a total capacity of approximately 350 cfs.  The second pump station located at Check 
Structure No. 7, MP 38.68 of the DMC would have three pumps installed and would be able to 
pump approximately 210 cfs.  The third pump station would be located at Check Structure No. 4, 
MP 24.43 of the DMC and would have a capacity to pump approximately 140 cfs.  Each pump 
station would be set up similarly, except for its pumping capacity.  A structural steel framework 
would be anchored to the check structure pier walls and the pumping units would be set into 
position on the frame.  The pump station for Check Structure No. 10 is shown in Figure 1.  Each 
site will have Electrical Control Panels, a properly sized engine generator and a fuel tank with a 
spill containment system.  See Figure 2 for site layout at each Check structure.  NOTE: Since 



these check structures are located in remote locations, security fencing will be installed at each 
site and a security guard will be on the site at all times to protect the facilities from 
vandalism/theft.  No ground disturbance would be required for installation or operation of the 
pump stations and associated infrastructure.  This emergency pump back system would be 
installed by the San Luis & Delta-Mendota Water Authority (“SLDMWA”).  The approximate 
footprint for these pump stations would be 30 feet by 150 feet at each site.  A crane would be 
required to set the steel framework, pumps, motors and discharge pipes in place.   

The pump stations would be operated, as needed, from July through September of 2015 to 
reverse flow up to 93,000 acre-feet of CVP and non-CVP water currently stored in San Luis 
Reservoir to Byron Bethany Irrigation District, Banta-Carbona Irrigation District, City of Tracy, 
Del Puerto Water District, Patterson Irrigation District, and West Stanislaus Irrigation District.  
The water would be released from San Luis Reservoir into O’Neill Forebay and then into the 
Delta-Mendota Canal near Check No. 13.  This water would then be pumped into the upper 
portion of the Delta-Mendota Canal from Check No. 10 to Check No. 4 via the temporary pump 
stations for delivery to the CVP contractors listed above.  During operation, gates would be 
closed between the three Check Structures in order to create pools that would allow water to be 
pumped between the pump stations for delivery to the contractors.    

Authority staff would conduct daily visits to the pump stations for visual inspection and to 
perform any required maintenance.  The Authority would contract for fuel delivery from a local 
company and fuel would be delivered on a daily basis during operation.  The Authority may also 
contract for night security to safeguard the site from vandals. 

Section 3 – Estimated Budget: The estimated construction and monthly operating cost for the 
temporary pump stations are provided below: 

Emergency Pump-Back Pumping Plants- Estimated Cost 
Construction Cost ($) 

Pump Modification $135,000 
Switchgear $150,000 
Generators $252,000 
Electrical $300,000 
Miscellaneous $50,000 
75 cfs Pump Station $90,000 
SubTotal $977,000 

Operations Cost/month ($) 
Generators Rental $61,200 
Fuel (Generators & Diesel Pumps) $455,000 
Security (24/7 @ 3 sites) $45,000 
Temp Fencing $300 
Trench Plate Rentals $1,000 

Subtotal $562,500 



EXHIBIT B - Cost Allocation and O&M Cost

TABLE 1 - Allocation of Reserved Demand & Capital Allocation

Sum of Daily AF Monthly AF

Site Capacity, CFS WSID PID BCID DPWD Tracy BBID Districts

Check 10 350 90 60 120 90 11 15 386 772 23,932

Check 7 204 90 120 37 11 15 273

Check 4 136 120 12 11 15 158

Total: 690 180 60 360 139 33 45 817

22% 7% 44% 17% 4% 6%

TABLE 2 - O&M Cost Allocation= Actual District Demand/Total Demand

Emergency Pump-Back Pumping Plants- Estimated Monthly Cost

Cost ($)

$135,000

$150,000

$252,000

$300,000

$50,000

$90,000

$977,000

Cost/month ($) Fixed O&M cost ($)

$61,200 $61,200

$455,000

$45,000 $45,000

$300 $300

$1,000 $1,000

$562,500 $107,500

O&M Rate Mo AF/Mo Cost $23.50 $4.49

TABLE 3 - Monthly Fixed O&M Cost Rate = $4.49/AF.  Each agency will pay based on their monthly  reserved capaciy (AF).

Site Capacity, CFS WSID PID BCID DPWD Tracy BBID

Check 10 350 5580 3720 7440 5580 682 930

$25,064.77 $16,709.84 $33,419.69 $25,064.77 $3,063.47 $4,177.46

Fuel Cost will be invoiced separately if plants are operated

75 cfs Pumping Plant 

Generators Rental

Temp Fencing

Subtotal

SubTotal

District Demand, CFS

Mthly Payment for Fixed O&M Cost

Pump Modification

Fuel (Generators & Diesel Pumps)

Security (24/7 @ 3 sites)

Trench Plate Rentals

Construction 

Switchgear

Generators

Electrical

Misc

Operations
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RESOLUTION 2015-__________ 

AUTHORIZING ENTERING INTO AN AGREEMENT WITH THE SAN LUIS & DELTA-
MENDOTA WATER AUTHORITY FOR SHARING THE PROPORTIONATE COST OF 2015-

MENDOTA CANAL EMERGENCY PUMPING FACILITY PROJECT AND AUTHORIZING THE 
MAYOR TO EXECUTE THE AGREEMENT 

WHEREAS, Due to extreme drought conditions and ongoing changes in the operations 
of the Central Valley Project (CVP) and State Water Project as directed by the State Water 
Control Board, the quantity and timing of pumping at the Jones Pumping Plant into DMC is 
becoming uncertain during this summer, and 

WHEREAS, To ensure availability of a continuous supply of surface water in the upper 
DMC near Tracy, the Agencies explored various alternatives including reverse pumping in DMC 
which involves pumping the stored CVP water from the San Luis Reservoir into DMC upstream, 
and  

WHEREAS, Even though the City’s has a robust water supply, it is in the best interest of 
the City of join this group and share the proportionate capital cost of installation of the Pumps 
and Base Operational and Maintenance cost, and 

WHEREAS, Execution of an agreement with the San Luis & Delta-Mendota Water 
Authority will enable the City to continue pumping surface water from the Delta Mendota Canal 
(DMC) during its potential shut down this summer, and 

WHEREAS, The total Capital Cost of the pumps is estimated at $977,000 with the City’s 
share at $39,080 (4%).  The monthly fixed operational and maintenance (O&M) cost for Tracy is 
estimated at $3,063.47, and 

WHEREAS, Appropriation of $60,000 is needed from the Water Fund to pay for the 
capital and O&M costs; 

NOW, THEREFORE, BE IT RESOLVED, That City Council approves entering into an 
agreement with the San Luis & Delta-Mendota Water Authority for sharing the proportionate 
cost of 2015-Mendota Canal Emergency Pumping Facility Project and authorizes the Mayor to 
execute the Agreement 

. 

* * * * * * * * * * * * * * 
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The foregoing Resolution 2015- ________ was adopted by Tracy City Council on the 
21st day of July, 2015, by the following vote: 
 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
 

       
MAYOR 

 
ATTEST: 
 
 
       
CITY CLERK 



 
 

 
 

July 21, 2015 
 

AGENDA ITEM 1.O 
 

REQUEST 
 

ADOPT RESOLUTION  APPROVING THE 2015 MULTI-AGENCY POST-
CONSTRUCTION STORMWATER STANDARDS MANUAL AS REQUIRED BY 
FEDERAL AND STATE REGULATIONS 
 

EXECUTIVE SUMMARY 
 

Adoption of the 2015 Multi-Agency Post-Construction Stormwater Standards Manual 
establishes post-construction and low impact design standards to address stormwater 
quality for the City, as required by Federal and State regulations for new development 
and redevelopment projects.  The adoption of this Manual will replace the previous 
Manual for Stormwater Quality Control Standards in New and Re-development adopted 
by City Council in July 2008. 

  
DISCUSSION 
   

On April 30, 2003, the California State Water Resources Control Board (State Water 
Board) adopted the first general National Pollutant Discharge Elimination System 
(NPDES) permit (CAS000004) under Order No. 2003-0005-DWQ for small Municipal 
Separate Storm Sewer System (MS4), including non- traditional small MS4s (e.g., 
universities, military bases), that required compliance with section 402(p) of the CWA 
and defined the minimum acceptable elements of stormwater management programs 
(SWMP) for small MS4s.  The City of Tracy developed and adopted by resolution the 
Manual for Stormwater Quality Control Standards in New and Re-development as 
required under the City’s SWMP and began implementing these standards in August 
2008.  On February 5, 2013, the State Water Board adopted Order No. 2013-0001-
DWQ, which replaced the previous Order No. 2003-0005-DWQ and required that the 
Agencies regulate post-construction development (Provision E.12). 
 
The Cities of Lathrop, Lodi, Manteca, Patterson, and Tracy, and portions of the County 
of San Joaquin (collectively Agencies) are each classified as Phase II MS4 communities. 
In 2013, the State Water Board adopted a NPDES general permit, henceforth referred to 
in this document as the Phase II Permit, for Phase II MS4 communities to regulate 
stormwater and non-stormwater discharges from MS4s to waters of the United States. 
As part of the Phase II Permit, the Agencies are required, within the second year of the 
permit, to develop/update post-construction standards to address stormwater quality for 
regulated new development and redevelopment projects (Provision E.12). 
 
The Agencies collaborated to prepare this 2015 Multi-Agency Post-Construction 
Stormwater Standards Manual (Manual) to assist the development community in 
complying with the requirements of Provision E.12 of the Phase II Permit and local 
ordinances. This Manual provides guidance for planning, implementing, and maintaining 
effective control measures with the intention of improving water quality and mitigating 
potential water quality impacts, including hydromodification, from stormwater and non-
stormwater discharges.   
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Some of the changes under the new Manual that developers will need to comply with 
are: 
 

• Those projects that create or replace between 2500 sf and 4999 sf of impervious 
surface will need to implement at least one site design measure.  Previously it 
was only those projects 5000 sf or more. 

• All “regulated” projects that create or replace 5000 sf of impervious surface will 
need to implement Low Impact Development (LID) standards that reduce runoff, 
treat storm water and provide baseline hydromodification.  Previously LID was 
not required.  These LID standards include: 

o Site Assessment; 
o Drainage Management Areas; 
o Numeric Sizing Criteria for Storm Water Retention and Treatment either 

flow based or volumetric; 
o Site Design Measures; 
o Source Control; and 
o Storm Water Treatment Measures and Baseline Hydromodification 

Management Measures. 
• On any project that creates or replaces one acre or more of impervious surface, 

post-project runoff shall not exceed estimated pre-project flow rate for the 2 year, 
24 hour storm.  Not previously required in the old permit. 

• All regulated projects must complete and record, where applicable, a site access 
and maintenance agreement for the installed post-construction device(s) and 
annually self-certify the upkeep according to that agreement.  Not previously 
required. 

• Bio-retention shall be used on all regulated projects unless it is not feasible.  Only 
then may vaults or other equally effective treatment be used.  Previously, you 
could use any stormwater treatment device or facility on any project. 

 
A stakeholder process consisting of the development community throughout San 
Joaquin and Stanislaus counties were conducted throughout the development of this 
Manual.  Stakeholders were able to comment on the Manual through various stages and 
prior to the final product.  The Manual was also provided to the State Water Board for 
their review.  All comments throughout the development of this product were taken in to 
consideration and incorporated where it was determined to be of benefit for all parties 
concerned. 
 
In order to further comply with the Phase II Permit, staff will be making several 
amendments to Tracy Municipal Code Chapter 11.34 Stormwater Management and 
Discharge Control.  These recommended additions and changes will be brought to City 
Council at a later date. 

 
STRATEGIC PLAN 
 

This agenda item does not relate to the Council’s Strategic Plans. 
 
FISCAL IMPACT 
 

There is a fiscal impact from implementation of the standards contained in the Manual to 
new developments and redevelopments. However, since the City is working with the 
development community, and is in the process of forming community facilities districts to 
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fund these new requirements, the cost of impacts for private development will be borne 
by the property owners of the new development. For City projects, the cost of installation 
and long term maintenance for the implemented standards will be borne by the City and 
will have a direct impact on the General Fund.   
 

RECOMMENDATION 
 

It is recommended that the City Council adopt by resolution the 2015 Multi-Agency Post-
Construction Stormwater Standards Manual. 

   
Prepared by:  Stephanie Reyna-Hiestand, Management Analyst II, Utilities Department 
 
Reviewed by:  Kul Sharma, Utilities Director 
  Andrew Malik, Acting Assistant City Manager 
 
Approved by:  Troy Brown, City Manager  
 
ATTACHMENTS 
Attachment A: Multi-Agency Post-Construction Stormwater Standards Manual (Oversize Item: 
Available at the City of Tracy Website: 
http://www.ci.tracy.ca.us/documents/Multi_Agency_Post_Construction_Stormwater_Standards_
Manual.pdf ) 
 
 
 

http://www.ci.tracy.ca.us/documents/Multi_Agency_Post_Construction_Stormwater_Standards_Manual.pdf
http://www.ci.tracy.ca.us/documents/Multi_Agency_Post_Construction_Stormwater_Standards_Manual.pdf


RESOLUTION 2015-__________ 
 

APPROVING THE ADOPTION OF THE 2015 MULTI-AGENCY POST-CONSTRUCTION 
STORMWATER STANDARDS MANUAL AS REQUIRED BY FEDERAL AND STATE 

REGULATIONS  
 

WHEREAS, The State Water Resources Control Board (Water Board) by adoption of 
Order No. 2013-0001-DWQ, required through general permit that all National Pollutant 
Discharge Elimination System (NPDES) Phase II Small Municipal Separate Storm Sewer 
System (MS4) permittees, including Tracy, regulate post-construction development, and 

 
 WHEREAS, The Water Board further mandated as part of the NPDES Phase II MS4 
general permit that all Phase II MS4 permittees must develop/update post-construction 
standards to address stormwater quality for regulated new development and redevelopment 
projects, and 

 
WHEREAS, The agencies of Lathrop, Lodi, Manteca, Patterson, Tracy and San Joaquin 

County collaborated to prepare this Manual for continuity in implementation for the development 
community, and  
 

WHEREAS, A development community stakeholder process was conducted throughout 
the preparation of this Manual which included comment and feedback, and 

 
WHEREAS, The Manual complies with the Water Boards mandate; 
 
NOW, THEREFORE, BE IT RESOLVED, That City Council approves the adoption of the 

2015 Multi-Agency Post-Construction Stormwater Standards Manual. 
 

* * * * * * * * * * * * * * 
 

The foregoing Resolution 2015- ________ was adopted by Tracy City Council on the 
21st day of July, 2015, by the following vote: 
 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
 

       
MAYOR 

 
ATTEST: 
 
 
       
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 1.P 
 

REQUEST 
 

AWARD A CONSTRUCTION CONTRACT FOR THE JOE WILSON POOL 
RECONSTRUCTION PROJECT - CIP 78152, TO THE LOWEST RESPONSIVE 
BIDDER, AUTHORIZE AN ALLOCATION OF FUNDS FROM THE GENERAL FUND 
301, AND AUTHORIZE THE MAYOR TO EXECUTE THE CONTRACT 

 
EXECUTIVE SUMMARY 
 

The Joe Wilson Pool Reconstruction Project involves demolition, reconstruction, and 
widening of the existing swimming pool with accessories including improvements to the 
bathroom plumbing and site improvements.  RJM Design Group, Inc., is the design 
consultant and had estimated that the project could be completed within the available 
construction budget of $3.16 million.  However, the construction bids received by the 
City reflect that the lowest bid is approximately $1.5 million higher than the Consultant’s 
estimate. 
 
This resulted in the need for additional funding of approximately $1.82 million to 
construct this project.  This amount includes the construction contingencies and 
inspection costs.  Staff believes that some increase in construction cost is warranted, 
but an increase of $1.5 million is not justified.  Staff further believes that if the Council 
rejects the bids and authorizes staff to re-advertise for bid, the City may not receive 
better results due to market conditions.  Therefore, it is recommended that City Council 
award the construction contract for the base bid and authorize the payment of the 
difference from the funds to be received from the Tracy Unified School District ($1.3 
million) and authorize an appropriation of $520,100 from the General Fund. 
 

DISCUSSION 
 

The scope of work for the Joe Wilson Pool Reconstruction project consists of the 
demolition, reconstruction, and widening of the existing swimming pool including all its 
accessories, site improvements, equipment and mechanical systems, pool pump room 
renovations, improvements, and modifications.  The pool building renovations and 
improvements consist of selected demolition and renovation of finish surfaces, roofing, 
passive solar system, plumbing replacements and modifications, electrical 
improvements, and equipment replacement. Site improvements include grading, utilities, 
parking areas, fencing, walkways, landscaping, lighting, and other civil improvements. 
 
Background 
 
The services of RJM Design Group (Consultant), of Sacramento, California, were 
acquired by the City to design the Joe Wilson Pool Reconstruction Project – CIP 78152.  
The Principal, John Courtney of RJM Design Group, previously worked with the Parks 
and Recreation Department on the design of the Aquatic Center and was familiar with 
the City’s Joe Wilson Pool.   
 
The Consultant prepared the conceptual plans and cost estimates of the project and 
presented to the City Council at its November 18, 2014, meeting.  At that time, the 
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Consultant estimated that construction of this project could be achieved within the 
remaining available budget of $3.16 million. 
 
During the City Council meeting, the Council directed the Consultant to include another 
pool lane in the pool design and the Consultant responded that this could be achieved 
within the available budget.  City Council also directed the Consultant to add additional 
features in the project as additive bid items in case the construction bid amounts came 
in lower than estimated.  This included splash pads inside and outside the pool fence, 
an arbor and shade structure.  These items were identified through the public outreach 
process. 
 
When the Consultant submitted the first preliminary design for the City’s review, the 
plans were received and reviewed by Development Services and Public Works 
Departments.  The site investigations revealed that the plumbing and sewer connection 
of the bathroom facilities need to be replaced.  The condition of the adjacent parking lot 
also warranted improvements for positive flows and ADA requirements. 
 
These comments were conveyed to the Consultant and were added to the project since 
they were necessary to make the facility functional for its users.  The Consultant added 
this work, but believed the costs were still within budget.   
 
Construction Bids 
 
After completion of the project plans and specifications by the Consultant, the project 
was advertised for competitive bids on May 8 and May 15, 2015. The bid document was 
divided into a base bid and six additive bid items to allow flexibility to award the 
construction contract based on the base bid with or without the additive bid items, 
depending upon the bid amounts and availability of funds. The six additive bid 
alternatives included construction of the following items: 
 
A1 Splash Pad (Inside Pool Fence)   
A2 Splash Pad (Outside of Pool Fence) 
A3 Arbor Shade Structure 
A4 30’ x 30’ Shade Structure 
A5 Relocated Shade Canopies 
A6 Install a Fire Hydrant 
 
The following five bids were received and publicly opened at 2:00 p.m., on June 23, 
2015, with the following results: 
 

Contractor Base Bid A1  A2 A3 A4 A5 A6        
Diede Construction $4,331,000 $398,000 $625,000 $108,000 $153,000 $18,000 $12,000 

Bobo Construction $4,409,000 $420,000 $540,000 $134,000 $125,000 $50,000 $13,000 

Gonsalves & Stronck $4,729,000 $433,600 $620,500 $135,300 $  85,700 $16,500 $21,700 

Zovich Construction $4,840,100 $415,000 $425,000 $123,000 $140,000 $20,000 $15,000 

Tricon Construction $5,137,212 $330,000 $530,000 $150,000 $120,000 $25,000 $20,000 

 

The lowest base bid amount of $4,331,000 is approximately $1.5 million higher than the 
engineer’s estimate of $2,834,881, provided by the consultant.  
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The contract documents require that the contract be awarded on the basis of the lowest 
base bid amount without regard to the amounts of the additive bid items. Diede 
Construction Inc., of Woodbridge, California is the lowest monetary bidder. Bid analysis 
indicates the lowest monetary bid is responsive and the bidder is responsible. Diede 
Construction Inc. has the appropriate contractor’s license in active standing with the 
State of California and has completed similar projects for other public agencies.  
 
Since the project construction has a limited budget of $3.16 million, the total estimated 
cost of this project is as follows, if the construction contract is awarded to Diede 
Construction Inc.: 
  
  
 
 
 
 
 
 
 
 
 
 
The total cost of the project exceeds the allocated budget amount of this project.  The 
explanation received from the Consultant indicates multiple reasons for the increase in 
cost including the additional plumbing, sewer, parking improvements, the overall 
increase in construction costs and the flood of work in the construction industry.   
 
Staff believes that some increases in cost are rightly justified.  Staff further believes that 
receipt of five bids reflect that the contractors submitted very competitive bids and 
sharpened their pencils.  If City Council rejects the bids and the project is re-advertised 
for bids, the City may not receive a similar response.  If Council awards this contract, 
completion of construction is expected by the end of February 2016. 
 
Tracy Municipal Code Section 2.20.090(b) authorizes the City Manager to approve 
change orders up to the contingency amount approved by Council. The recommended 
contingency amount for this project is $433,100. 
 

STRATEGIC PLAN 
 
 This agenda item is a routine operational item and is not related to the City Council’s 

Strategic Plans. 
  
FISCAL IMPACT 
 

This is an approved Capital Improvement Project – 78152 with an allocated budget of 
$3.53 million.  Out of this amount, $0.37 million has been spent on design by the 
Consultant, with a remaining available fund of $3.16 million for construction purposes. In 
order to award this construction contract, additional fund in the amount of $1,820,100 is 
needed.  This amount can be partially paid by the $1.3 million scheduled to be received 

Construction Cost Base Bid 
Contractor’s Bid for Construction       $4,331,000 
Construction Contingency @ 10%         $   433,100    
Construction Management and Inspection (5%)       $   216,000 

Total Construction Cost 
Available Budget for Construction 
 
Additional Appropriation of Funds 

      $4,980,100 

      $3,160,000 
      $1,820,100 
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from the Tracy Unified School District for the City stopping use of their facilities for 
swimming purposes.  The remaining $520,100 needs to be appropriated from the 
General Fund.   
 

RECOMMENDATION 
 

That City Council, by resolution, award a construction contract for the Joe Wilson Pool 
Reconstruction Project - CIP 78152, to Diede Construction Inc., of Woodbridge, 
California, in the amount of $ 4,331,000, authorize an allocation of $1,300,000 to be 
received from Tracy Unified School District to this project and authorize an appropriation 
of $520,000 from the General Fund 301 to CIP 78152, authorize the City Manager to 
approve change orders up to the specified project contingency amount of $433,100 if 
needed, and authorize the Mayor to execute the construction contract. 

 
Prepared by: Ed Lovell, Management Analyst II 

Moheb Argand, Associate Civil Engineer 
  Paul Verma, Senior Civil Engineer 
 
Reviewed by: Robert Armijo, City Engineer 
  Kul Sharma, Utilities Director 

Bill Dean, Interim Development Services Director 
Andrew Malik, Interim Assistant City Manager 
 

Approved by: Troy Brown, City Manager 
 



RESOLUTION 2015- ______ 
 

AWARDING A CONSTRUCTION CONTRACT FOR THE JOE WILSON POOL 
RECONSTRUCTION PROJECT - CIP 78152, TO THE LOWEST RESPONSIVE 

BIDDER, AUTHORIZING AN ALLOCATION OF FUNDS FROM THE GENERAL FUND 
301, AND AUTHORIZING THE MAYOR TO EXECUTE THE CONTRACT 

 
WHEREAS, The scope of work for the Joe Wilson Pool Reconstruction project consists 

of the demolition, reconstruction, and widening of the existing swimming pool including all its 
accessories, site improvements, equipment and mechanical systems, pool pump room 
renovations, improvements, and modifications, and 
 

WHEREAS, The services of RJM Design Group (Consultant), of Sacramento, California, 
were acquired by the City to design the Joe Wilson Pool Reconstruction Project – CIP 78152, 
and 

 
 WHEREAS, After completion of the project plans and specifications by the Consultant, 
the project was advertised for competitive bids on May 8 and May 15, 2015, and 
 
 WHEREAS, five bids were received and publicly opened at 2:00 p.m., on June 23, 2015, 
and 
 
 WHEREAS, The lowest base bid amount of $4,331,000 is higher than the engineer’s 
estimate of $2,834,881, provided by the consultant, and 
 
 WHEREAS, The contract documents require that the contract be awarded on the basis 
of the lowest base bid amount without regard to the amounts of the additive bid items, and 
 
 WHEREAS, This is an approved Capital Improvement Project – 78152, with an 
allocated budget of $3.53 million, and 
 
 WHEREAS, $0.37 million has been spent on design by the Consultant, with a remaining 
available fund of $3.16 million for construction purposes, and 
 
 WHEREAS, In order to award this construction contract, additional funds in the amount 
of $1,820,100 are needed, and 
 
 WHEREAS, This amount can be partially paid by the $1.3 million scheduled to be 
received from the Tracy Unified School District for the City stopping use of their facilities for 
swimming purposes, and 
 
 WHEREAS, The remaining $520,100 needs to be appropriated from the General Fund; 

          
NOW, THEREFORE BE IT RESOLVED, That City Council awards a construction 

contract for the Joe Wilson Pool Reconstruction Project - CIP 78152, to Diede Construction 
Inc., of Woodbridge, California, in the amount of $ 4,331,000, authorizes an allocation of 
$1,300,000 to be received from Tracy Unified School District to this project and authorizes an 
appropriation of $520,100 from the General Fund 301 to CIP 78152, authorizes the City 
Manager to approve change orders up to the specified project contingency amount of $433,100 
if needed, and authorizes the Mayor to execute the construction contract. 

 
* * * * * * * * * *  
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The foregoing Resolution 2015-_____ was passed and adopted by the Tracy City 
Council on the 21ST day of July 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS:  

 

      
        ____________   
       MAYOR 
ATTEST: 
 
  ______  
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 1.Q 
 

REQUEST 
 
APPROVE AN OFFSITE IMPROVEMENT AGREEMENT FOR CORDES RANCH 
PHASE 1B - PROGRAM ROADWAY AND RECYCLED WATER IMPROVEMENTS ON 
HANSEN ROAD AND NEW SCHULTE ROAD, AND ASSOCIATED IMPROVEMENTS 
FOR THE MEDLINE INDUSTRIAL BUILDING AND AUTHORIZATION FOR THE 
MAYOR TO EXECUTE THE AGREEMENT  

 
EXECUTIVE SUMMARY 
 

Approval of the Offsite Improvement Agreement (OIA) will allow Prologis L.P., a 
Delaware limited partnership (Developer), to proceed with construction of streets and 
utility improvements that are necessary for the business operation of the Medline 
Industrial Building within the Cordes Ranch Business Park (now known as International 
Park of Commerce). 

 
DISCUSSION  
 
 On October 23, 2014, the Development Services Director approved the Development 

Review application for the construction of an industrial distribution facility now called as 
Medline Industrial Building which includes a 1,005,480 square foot industrial building, 
parking, and associated improvements such as landscaping and storm water treatment 
facilities. The Medline Industrial Building will be located at the northeast corner of 
Hansen Road and New Schulte Road. 

 
 The existing Development Agreement between the Developer and the City allows the 

Developer to elect and construct program roadway improvements and receive 
development fee credits and reimbursements.   

 
The Developer has elected to construct the program roadway and recycled water 
(purple pipe) improvements on Hansen Road and New Schulte Road. The Developer 
also elected to construct an intelligent transportation system (traffic signal interconnect) 
on Hansen Road and New Schulte Road as they are critical component of the traffic 
signal operation and it must be installed with the roadway improvements. Construction 
of these program roadway improvements are to be completed prior to building 
occupancy of the Medline Industrial Building.  
 
To guarantee completion of the program roadway improvements or work by the 
Developer in an orderly manner under the City’s inspections and directions, the 
Developer was required to execute an Offsite Improvement Agreement and post 
insurance and surety bonds. 

 
The Developer has completed the design of the program roadway improvements 
described above, and has submitted the Improvement Plans, Specifications and Cost 
Estimates (PSE). City staff has reviewed the PSE and found them to be complete. The 
Developer has executed the Offsite Improvement Agreement and submitted the required 
security to guarantee completion of the program roadway improvements described 
above. The Offsite Improvement Agreement and Improvement Plans are on file with the 
City Engineer and are available for review upon request. 
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The Developer has requested that the public landscaping improvements along Hansen 
Road and New Schulte Road be excluded as part of the work described in the OIA, to 
allow the Developer sufficient time to resolve landscape design issues related to new 
regulations on water conservation measures and storm water treatment, and work with 
City staff in finalizing the improvement plans for the parkway irrigation and landscaping 
improvements on Hansen Road and New Schulte Road.  
 
The work related to parkway irrigation and landscaping improvements will be added 
through an amendment to the OIA at a later date. After completion of the irrigation and 
landscaping plans, the Developer will sign an agreement to amend the OIA and submit 
the required improvement security. Improvement plans for the parkway irrigation and 
landscaping improvements is anticipated to be completed in four to five weeks. 
 
Upon completion of all improvements, the City will accept the improvements for 
maintenance and will accept all offers of dedication of public right-of-way at that time. 

   
FISCAL IMPACT 
 

There will be no fiscal impact to the General Fund.  The Developer will pay for the cost 
of plan checking, engineering inspection, and processing the agreement.  

 
STRATEGIC PLAN 
 

This agenda item is consistent with the City Council’s Economic Development 
Strategy, to ensure physical infrastructure necessary for development are constructed. 

 
RECOMMENDATION 
 
 That City Council, by resolution, approve the Offsite Improvement Agreement for Cordes 

Ranch - Phase 1B Program Roadway and Recycled Water Improvements on Hansen 
Road and New Schulte Road and associated improvements to serve the Medline 
Industrial Building, and authorize the Mayor to execute the Offsite Improvement 
Agreement.  
 

Prepared by: Criseldo Mina, Senior Civil Engineer  
 
Reviewed by: Robert Armijo, City Engineer 
  William Dean, Interim Development Services Director 
  Andrew Malik, Interim Assistant City Manager 
 
Approved by:  Troy Brown, City Manager 
 
ATTACHMENTS 
Attachment A – Location Map 
Attachment B – Offsite Improvement Agreement for Cordes Ranch - Phase 1B Program 

Roadway Improvements  



ATTACHMENT A



ATTACHMENT B





















RESOLUTION 2015-_____ 
 

APPROVING AN OFFSITE IMPROVEMENT AGREEMENT FOR CORDES RANCH PHASE 
1B - PROGRAM ROADWAY AND RECYCLED WATER IMPROVEMENTS ON HANSEN 
ROAD AND NEW SCHULTE ROAD, AND ASSOCIATED IMPROVEMENTS FOR THE 

MEDLINE INDUSTRIAL BUILDING AND AUTHORIZING THE MAYOR TO EXECUTE THE 
AGREEMENT 

 
 WHEREAS, On October 23, 2014, the Development Services Director approved the 
Development Review application for the construction of an industrial distribution facility now called 
as Medline Industrial Building which includes a 1,005,480 square foot industrial building, and 
 
 WHEREAS, The existing Development Agreement between the Developer and the City 
allows the Developer to elect and construct program roadway improvements and receive 
development fee credits and reimbursements, and 
 
 WHEREAS, The Developer has elected to construct the program roadway and recycled 
water (purple pipe) improvements on Hansen Road and New Schulte Road, and 
 
 WHEREAS, The Developer also elected to construct an intelligent transportation system 
(traffic signal interconnect) on Hansen Road and New Schulte Road as they are critical component 
of the traffic signal operation and it must be installed with the roadway improvements, and 
 
 WHEREAS, The Developer has completed the design of the program roadway 
improvements and has submitted the Improvement Plans, Specifications and Cost Estimates, and 
 
 WHEREAS, The Developer has executed the Offsite Improvement Agreement and submitted 
the required security to guarantee completion of the program roadway improvements, and 
 
 WHEREAS, The Developer has requested that the public landscaping improvements along 
Hansen Road and New Schulte Road be excluded as part of the work described in the OIA, to allow 
the Developer sufficient time to resolve landscape design issues related to new regulations on water 
conservation measures and storm water treatment, and 
 
 WHEREAS, The work related to parkway irrigation and landscaping improvements will be 
added through an amendment to the OIA at a later date, and 
 
 WHEREAS, Upon completion of all improvements, the City will accept the improvements for 
maintenance and will accept all offers of dedication of public right-of-way, and 
 
 WHEREAS, There will be no fiscal impact to the General Fund.  The Developer will pay for 
the cost of plan checking, engineering inspection, and processing the agreement; 
 
 NOW, THEREFORE, BE IT RESOLVED, That City Council approves the Offsite 
Improvement Agreement for Cordes Ranch - Phase 1B Program Roadway and Recycled Water 
Improvements on Hansen Road and New Schulte Road and associated improvements to serve the 
Medline Industrial Building, and authorizes the Mayor to execute the Offsite Improvement 
Agreement. 
 

* * * * * * * * * * * * * 
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The foregoing Resolution ________ was passed and adopted by the Tracy City Council on 
the 21st day of July, 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

 
 
                                                                _________________________________ 

                                                           MAYOR 
ATTEST 
 
________________________ 
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 1.R 
 

REQUEST 
 
APPROVE AN OFFSITE IMPROVEMENT AGREEMENT FOR CORDES RANCH 
PHASE 1B NON-PROGRAM ROADWAY IMPROVEMENTS AND OTHER 
ASSOCIATED IMPROVEMENTS ON HANSEN ROAD, NEW SCHULTE ROAD, 
CAPITAL PARK DRIVE, AND ROAD “H” FOR THE MEDLINE INDUSTRIAL 
BUILDING, AND AUTHORIZATION FOR THE MAYOR TO EXECUTE THE 
AGREEMENT  

 
EXECUTIVE SUMMARY 
 

Medline Industries, the developer of the Medline Industrial Building has assigned its 
obligation to Prologis L.P., a Delaware limited partnership (Developer) and the 
Developer assumed the responsibility of constructing frontage improvements on Hansen 
Road, New Schulte Road, a portion of Capital Park Drive, and Road “H” which are 
required to be constructed prior to building occupancy of the Medline Industrial Building. 
 
Approval of the Offsite Improvement Agreement (OIA) will allow the Developer, to 
proceed with construction of streets and utility improvements that are necessary for the 
business operation of the Medline Industrial Building within the Cordes Ranch Business 
Park (now known as International Park of Commerce). 

 
DISCUSSION  
 
 On October 23, 2014, the Development Services Director approved the Development 

Review application for the construction of an industrial distribution facility now called 
Medline Industrial Building which includes a 1,005,480 square foot industrial building, 
parking, and associated improvements such as landscaping, and storm water treatment 
facilities. Medline Industrial Building will be located at the northeast corner of Hansen 
Road and New Schulte Road. 

 
 Approval of the Medline Industrial Building project was required to complete the 

construction of frontage roadway improvements on Hansen Road, New Schulte Road, 
Capital Park Drive, and Road “H”, prior to occupying the building. The frontage roadway 
improvements include concrete curb, gutter, asphalt concrete pavement, parkway 
landscaping, driveway, street light, water and sewer mains and laterals, storm drain line 
and inlets, recycled water line (purple pipe) and irrigation service, fire hydrant, pavement 
marking and striping, signing and striping, and other improvements. These frontage 
roadway improvements described above are considered non-program roadway 
improvements and are not subject to development impact fee credits. 

 
The Developer has completed the design of the frontage roadway improvements on 
Hansen Road, New Schulte Road, Capital Park Drive, and Road “H” and has submitted 
the Improvement Plans, Specifications and Cost Estimates (PSE). City staff has 
reviewed the PSE and found them to be complete.  
 
To guarantee completion of the work by the Developer in an orderly manner under the 
City’s inspections and directions, the Developer was required to execute an Offsite 
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Improvement Agreement and post insurance and surety bonds. The Developer has 
executed the Offsite Improvement Agreement and submitted the required security to 
guarantee completion of the frontage roadway improvements on Hansen Road, New 
Schulte Road, Capital Park Drive, and Road “H”. The Offsite Improvement Agreement 
and Improvement Plans are on file with the City Engineer and are available for review 
upon request. 
 
The Developer has requested that the public parkway and median landscaping 
improvements be excluded as part of the work described in the OIA, to allow the 
Developer sufficient time to resolve landscape design issues related to new regulations 
on water conservation measures, and work with City staff in finalizing the improvement 
plans for the parkway and median irrigation and landscaping improvements.  The work 
related to parkway and median irrigation and landscaping improvements will be added 
through an amendment to the OIA at a later date. After completion of the irrigation and 
landscaping plans, the Developer will sign an agreement to amend the OIA and submit 
the required improvement security. Improvement plans for the parkway irrigation and 
landscaping improvements is anticipated to be completed in four to five weeks. 
 
Upon completion of all improvements, the City will accept the improvements for 
maintenance and will accept all offers of dedication of public right-of-way at that time. 

   
FISCAL IMPACT 
 

There will be no fiscal impact to the General Fund.  The Developer will pay for the cost 
of plan checking, engineering inspection, and processing the agreement.  

 
STRATEGIC PLAN 
 

This agenda item is consistent with the City Council’s Economic Development 
Strategy, to ensure physical infrastructure necessary for development are constructed. 

 
RECOMMENDATION 
 
 That City Council, by resolution, approve the Offsite Improvement Agreement for the 

Cordes Ranch Phase 1B Non-Program Roadway Improvements on Hansen Road, New 
Schulte Road, Capital Park Drive, and Road “H” and other improvements to serve the 
Medline Industrial Building, and authorize the Mayor to execute the Offsite Improvement 
Agreement.  
 

Prepared by: Criseldo Mina, Senior Civil Engineer  
Reviewed by: Robert Armijo, City Engineer 
  William Dean, Interim Development Services Director 

Andrew Malik, Interim Assistant City Manager 
Approved by:  Troy Brown, City Manager 
 
ATTACHMENTS 
Attachment A – Location Map 
Attachment B – Offsite Improvement Agreement for the Cordes Ranch - Phase 1B Non-

Program Roadway Improvements 



ATTACHMENT A



ATTACHMENT B



















RESOLUTION 2015-_____ 
 

APPROVING AN OFFSITE IMPROVEMENT AGREEMENT FOR CORDES RANCH PHASE 
1B NON-PROGRAM ROADWAY IMPROVEMENTS AND OTHER ASSOCIATED 

IMPROVEMENTS ON HANSEN ROAD, NEW SCHULTE ROAD, CAPITAL PARK DRIVE, 
AND ROAD “H” FOR THE MEDLINE INDUSTRIAL BUILDING, AND AUTHORIZING THE 

MAYOR TO EXECUTE THE AGREEMENT 
 
 

 WHEREAS, On October 23, 2014, the Development Services Director approved the 
Development Review application for the construction of an industrial distribution facility now called 
Medline Industrial Building which includes a 1,005,480 square foot industrial building, parking, and 
associated improvements such as landscaping, and storm water treatment facilities, and 
 
 WHEREAS, Approval of the Medline Industrial Building project was required to complete the 
construction of frontage roadway improvements on Hansen Road, New Schulte Road, Capital Park 
Drive, and Road “H”, prior to occupying the building, and 
 
 WHEREAS, The Developer has completed the design of the frontage roadway improvements 
on Hansen Road, New Schulte Road, Capital Park Drive, and Road “H” and has submitted the 
Improvement Plans, Specifications and Cost Estimates, and 
 
 WHEREAS, The Developer has executed the Offsite Improvement Agreement and submitted 
the required security to guarantee completion of the frontage roadway improvements on Hansen 
Road, New Schulte Road, Capital Park Drive, and Road “H, and 
 
 WHEREAS, The Developer has requested that the public parkway and median landscaping 
improvements be excluded as part of the work described in the OIA, to allow the Developer sufficient 
time to resolve landscape design issues related to new regulations on water conservation measures, 
and 
 
 WHEREAS, The work related to parkway and median irrigation and landscaping 
improvements will be added through an amendment to the OIA at a later date, and 
 
 WHEREAS, After completion of the irrigation and landscaping plans, the Developer will sign 
an agreement to amend the OIA and submit the required improvement security, and 
 
 WHEREAS, Upon completion of all improvements, the City will accept the improvements for 
maintenance and will accept all offers of dedication of public right-of-way, and 
 
 WHEREAS, There will be no fiscal impact to the General Fund.  The Developer will pay for 
the cost of plan checking, engineering inspection, and processing the agreement; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council approves the Offsite 
Improvement Agreement for the Cordes Ranch Phase 1B Non-Program Roadway Improvements on 
Hansen Road, New Schulte Road, Capital Park Drive, and Road “H” and other improvements to 
serve the Medline Industrial Building, and authorizes the Mayor to execute the Offsite Improvement 
Agreement. 
 

* * * * * * * * * * * * * 
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The foregoing Resolution 2015-_____ was passed and adopted by the Tracy City Council on 
the 21st day of July, 2015, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
 
                                                                _________________________________ 

                                                           MAYOR 
ATTEST 
 
________________________ 
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 3
 

REQUEST 
 

DISCUSSION AND DIRECTION REGARDING DEVELOPMENT POLICY AND ZONING 
ALONG THE I-205 CORRIDOR 

 
EXECUTIVE SUMMARY 
 

This agenda item is an opportunity to renew discussions regarding development policy, 
zoning, and design guidelines along the I-205 Corridor. This agenda item allows for wide-
ranging discussion outside of the context of any specific development application. 

 
DISCUSSION 
 

Development policy, zoning, and design guidelines throughout the City are the foundation 
for outcomes we see in the built environment, and are established by City Council. Such 
policy, zoning, and standards are powerful expressions of City values, which change over 
time. Development policy is largely established in the General Plan, and in area Specific 
Plans (such as Ellis, I-205 Corridor, Northeast Industrial Areas, Tracy Hills, Cordes 
Ranch, etc.) which are adopted after extensive public hearings, in some cases across 
many years.  Zoning, by contrast, is typically more specific in that it contains very specific 
development regulations (setbacks, height limitations, allowable land uses, etc.). Design 
guidelines, by further contrast, are typically limited in breadth in that they principally 
address aesthetic, architectural, and landscape issues. There are overlaps between these 
three foundational aspects; for example, Specific Plans can contain zoning and design 
standards, which is the case for several of Tracy’s Specific Plans and is common in many 
California cities and across the country. 
 
The process to obtain discretionary permits is established in either the Specific Plan 
and/or the zoning district, or is otherwise established in the zoning ordinance of the 
Municipal Code. Such processes include staff-level development permit approvals, 
Planning Commission-level approvals, and City Council-level approvals.  
 
Properties along the I-205 Corridor are regulated under a variety of General Plan policies, 
several different Specific Plans, multiple different zoning districts, and have all three 
levels of approval depending on the regulations.   
 
Over time, the community, Planning Commission, and City Council sentiment changes 
resulting in updates, amendments, and adjustments to all three levels of development 
policy, and in the levels of review required in order to obtain permits. Such determinants 
of land use policy and development process are highly complex involving real estate 
economics, environmental considerations, community intent, economic development, 
property rights, and many other considerations.  
 
Over the years, the I-205 corridor has been discussed by City Council, sometimes leading 
to direction to staff to make changes. Attached to the staff report are the agenda 
materials and minutes from a relatively recent (July, 2012), comprehensive discussion 
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about the I-205 corridor (Attachments A and B).  That discussion was prompted by earlier 
discussions regarding the Cordes Ranch Specific Plan (which abuts a portion of the I-205 
Corridor), when it was before City Council at public meetings for discussion prior to its 
approval by City Council.  Also attached is a map identifying vacant parcels along I-205 
and the current zoning (Attachment C). 
 
City Council can provide specific direction on any zoning and development policy-related 
matter. This staff report is intended to be the initial step in those discussions. Any such 
direction involving changes to General Plan policy, Specific Plan policy, or zoning will, of 
course, have to be implemented through the State law mandated public hearing process, 
following appropriate environmental review. 
 

STRATEGIC PLAN 
 

This agenda item is not directly related to any specific City Council Strategic Plan. 
 
FISCAL IMPACT 
 

This agenda item will have no fiscal impact as it is solely a discussion. 
 
RECOMMENDATION 
 

Staff recommends that the City Council discuss zoning and development policy along the 
I-205 Corridor and provide direction to staff.  
 

 
Prepared by: Bill Dean, Interim Development Services Director 
 
Reviewed by: Andrew Malik, Interim Assistant City Manager 
 
Approved by: Troy Brown, City Manager 
 
ATTACHMENTS 
 

A— July 17, 2012 City Council staff report and power point presentation (agenda item 
No.8) 
B— Minutes from 7/17/2012 City Council agenda item No.8 
C—Map identifying vacant parcels along I-205 and current zoning  
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Mayor Pro Tem Maciel noted that what has been achieved is a transition of foundational
issues of pension reform

It was moved by Council Member Abercrombie and seconded by Council Member
Rickman to adopt Resolution 2012153 approving the Memorandum of Understanding
between the City of Tracy and the General Teamsters Local No 439 IBT Voice vote
found Council Member Abercrombie Rickman Mayor Pro Tern Maciel and Mayor Ives in
favor Council Member Elliott opposed Motion carried 41

8 COUNCIL DISCUSSION REGARDING ECONOMIC DEVELOPMENT AND ZONING

ALONG THE 1 205 CORRIDOR THROUGH THE CITY OF TRACY Andrew Malik
Development Services Director presented the staff report Mr Malik stated that with the
construction of 1 205 the City gained an immediate and relatively easy connection to the
San Francisco Bay Area to the west and Central Valley cities to the north and south
Like the railroads a century earlier the freeway would later play a pivotal role in the
Citys growth

Part of the Citys initial land use response to the new freeway was to capture business
from travelers heading in and out of the Bay Area by zoning land to focus on highway
services such as gas stations restaurants and motels at the three new freeway
interchanges Grant Line Road Tracy Boulevard and MacArthur Drive

Construction of 1 205 also began a transition of Eleventh Street formerly Highway 50
from its former focus on travelers through town with gas stations auto services
restaurants and motels to more localserving retail and commercial services

In the 15 years following the freewaysconstruction restaurants gas stations and
motels had become well established near the Grant Line Road and Tracy Boulevard
interchanges with 1 205

In the mid 1980s as the City continued its northward expansion the Council sought
professional input regarding Tracys potential economic development opportunities from
the highly regarded private economists Gruen Gruen and Associates Gruen Gruen
and Associates summarized their research and published their findings in a report to the
City Forecast of the Demand for Land Uses in Tracy 1987 to 2010 The research was

a comprehensive effort to forecast long term potential demand for residential and
commercial growth in Tracy and helped form the Citys land use and zoning conclusions
for the 1987 Residential Areas Specific Plan and the 1988 Industrial Areas Specific Plan

During this same time period the City initiated a concerted effort to evaluate
opportunities for a significant commercial presence along the 1 205 corridor Economic
forecasts at the time suggested the market could support one regional mall in the
vicinity of Patterson Manteca Lathrop Discovery Bay Livermore and Tracy Tracy set
its sights on capturing a regional mall and in the late 1980s undertook negotiations with
General Growth to locate a mall in Tracy

Those negotiations with General Growth and a broad based effort with property owners
resulted in the adoption of the 1 205 Corridor Specific Plan in 1990 The 1 205 Specific
Plan includes approximately 600 acres in the Grant Line Road vicinity and approximately
100 acres at the MacArthur Drive interchange The most recent addition to the 1 205
Specific Plan is the 43acre FiliosDobler Annexation from earlier this year
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The recession of the early 1990s delayed initial construction but in 1993 Walmart and
the Outlet Center became the first projects of the 1 205 Specific Plan to be constructed
and in late 1995 the first phase of the West Valley Mall opened Development of
Tracys regional commercial centerpiece now featuring approximately 400 acres of
commercial development was underway

In 1996 the City annexed the 870acre Northeast Industrial NEI property adjacent to
and south of 1 205 The NEI area creates an eastward extension along 1 205 of the 300
acre MacArthur Drive industrial corridor of the Industrial Areas Specific Plan adopted a
decade earlier

Characteristics of the Citys location surrounding natural resources and development
policies dating back to at least the 1982 General Plan dictate that the Citys future long
term urban growth will be directed toward the west and southwest away from the San
Joaquin River flood plain to the north the prime agricultural land to the east and the
airport and aggregate mining operations to the south

The City of Tracy has a history of longrange master planning relative to future retail
residential office and light industrial development From the regional focused 1 205
Specific Plan and West Valley Mall development to the future office medical uses in
the Gateway project to the Cordes Ranch and Tracy Hills projects with a mix of retail
business park and light industrial uses to the Downtown Specific Plan area the City has
prepared for a variety uses with regard to future development

What sets Tracys approach to future development apart from other jurisdictions is that it
has included an economic analysis which has greatly assisted in the implementation of
the various development areas In 2007 the City again enlisted the professional services
of Gruen Gruen and Associates to provide an updated economic analysis as it related to
the future growth of the City The report provides a forecast for the demand of retail
office and industrial space as well as strategic policy actions to enhance Tracys retail
and economic base Additionally the Citys adopted General Plan contains a Land Use
Element and an Economic Development Element which specify goals objectives
policies and actions related to future growth and economic development on a macro
level In other words this is not a build it and they will come approach to development
but rather a strategic and balanced approach with an understanding of publicprivate
investment interest and market conditions

While it is important to provide an economic forecast as part of the Citys General Plan
process implementation it is equally important to recognize changes in the market and
to adjust to meet those new demands For example the retail environment has changed
dramatically over the past 5 years particularly as it relates to the ever increasing market
share of online shopping among other factors Many shoppers today have smart phone
applications apps providing price comparisons among competing retailers
Additionally there has been a shift in consumer behavior as it relates to spending The
effects of the economic downturn and slow recovery have forced consumers to become
increasingly cost conscious so much so that retailers have had to respond with lower
price alternative products in order to maintain market share Couple these competitive
factors with a protracted global recession and it is easy to understand why some
seemingly strong national retailers simply no longer exist Those that do exist today
have had to close underperforming stores andor negotiate for smaller spacecheaper
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rents Retailers are now rethinking the way they do business specifically as it relates to
their expansion plans and product offerings

In order to respond to the dramatic change in the retail environment staff has focused
considerable attention on business retention efforts Grow Tracy Fund and Enterprise
Zone while filling vacant space The City and developer partners have been successful
in filling many of the retail vacancies in the community Staff expects to see continued
success in filling vacant retail space as the City strengthens relationships with local retail
developers such as Rouse Properties the new owners of the West Valley Mall Tracy
Outlet Centers and others The retail challenge moving forward will be to strike a
balance between the needs and success of the existing retail areas and those of new
development More specifically the 89 acres of new retail constructiondemand by 2020
recommended by Gruen Gruen Associates in 2007 will likely need to be scaled back
to better reflect current market realities

The office market in Tracy continues to remain soft The City is currently working with a
few office projects spread between the South ISP area and some speculative medical
office projects in the Gateway area Much of the decline in demand for office space is
correlated to the collapse of the residential real estate market as part of the global
recession The Finance Insurance Real Estate FIRE industry sector that once fueled
new local office demand has consolidated and continues to see little growth There are
a few medical office clients that City staff is interacting with but this too remains a
relatively soft market

There are signs that the residential market may be improving locally which could
provide an opportunity to capture additional office demand for the Finance Insurance
and Real Estate sector in the near future There may also be additional office demand
as the Cordes Ranch project comes on line with larger employers which may drive
demand for additional retail office and residential development

Tracys light industrial market continues to show signs of improvement A number of
new tenants are now open in the Northeast Industrial Area and staff is currently working
with a few new prospects Over the last year the mix of light industrial tenants ranged
from distribution or fulfillment centers to food processing facilities to manufacturers
Tracys proximity to the Port of Oakland our location near transportation networks and
proximity to the very large population centers of the Bay Area continue to drive demand
in the light industrial sector In addition San Joaquin Countysavailable workforce and
low labor costs have been key in attracting and retaining businesses in Tracy

As consumer retail shopping patterns continue to shift to online Tracy finds itself in a
unique position to attract certain DistributionFulfillment centers We see this trend
already taking effect as Restoration Hardware expands in Tracy as well as Best Buy
and Crate and Barrels recent openings The unique benefit for Tracy in fostering this
segment of the economy is that there may be sales tax proceeds being generated by
these light industrial uses which will help grow Tracy sales tax base

It is important to note that diversifying and developing Tracy Office Residential and
Light Industrial markets will ultimately help to expand and upgrade the retail offerings in
the community All of these market niches influence one another particularly retail as it
relates to creating new households and more importantly increasing the population and
daytime employment in Tracy
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Market conditions in Tracy will change in the future and a good portion of the Citys
Economic Development efforts include educating prospective tenants and companies on
those changing market conditions For example during a restaurant recruitment of a
national tenant in the 1 205 area staff was challenged by the tenant because the location
did not fit their typical corporate site location criteria In this case the tenant was looking
for a daytime population of over 40000 within a two mile radius of the site Since our

1 205 shopping area is located near County agriculture land with the flood plain to the
north the site did not rank very high relative to their corporate criteria Staff with
assistance from the Mall developers was able to convince the tenant that the area drew
customers from a much wider trade area and the restaurant eventually located in Tracy

While the City and local developer partners have been successful in attracting certain
retailers to the community there are some retailers that require much more stringent site
location criteria According to the International Council of Shopping Centers ICSC
article Inside Site Selection Retailers search for strategic business locations there are
two fundamental site selection indicators 1 Median household income and 2 Number
of households andor people within a given market area The article also indicates that
specialized retailers may rely on additional indicators such as number of college
graduates ethnic composition of the market housing prices etc

The discussion of retail site selection would not be complete without some mention of
incentives To begin it should be noted that while most people equate incentives with
financial or monetary payments back to a prospective tenant there are non monetary
incentives equally important to prospective tenants Many of these incentives the City of
Tracy is already working on or has completed such as 1 permit streamlining 2 zoning
and entitling sites for development and 3 partnering with the development community
to solve infrastructure and other development constraints etc Work on these non
monetary incentive areas continues to be developed however feedback from
developers and tenants has generally been positive

Monetary or financial incentives continue to be part of the retail attraction equation
however its use and ultimate effect have yielded mixed results The most typical
governmental financial incentive has been rebating sales tax back to a prospective
tenant or developer The theory behind this strategy is that by attracting a particular
tenant the jurisdiction would realize additional sales tax from the success of surrounding
retailers and thus come out ahead In other words the incentive would be applied to
certain catalyst projects Again the success of this approach has yielded mixed results
depending on individual negotiations and specific market conditions related to the type of
tenant and location being pursued

The use of monetaryfinancial incentives can be an effective way to influence a site
selection decision of certain types of tenants however the underlying economics
ensuring the success of the tenant should not be overlooked Using incentives to get a
prospective tenant to open in the community is important but may not ensure the
success of that particular tenant Additionally there may be financial consequences
associated with the incentive package negotiated if the tenant closes ie commitments
on future City sales tax Most jurisdictions use these types of financial incentives very
sparingly and they are typically targeted for catalyst or specialty type tenants The City
has used this type of incentive in the past most recently for the attraction of Macys to
the Mall In this case Macys has been successful at generating enough sales tax to
cover the Citys incentive and provide a boost to the areas other retailers The City also
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has an incentive program in place to target catalyst or unique tenants retail office and
industrial not currently found in the region Again the Citys retail incentive program is
targeted to regional catalyst projects

As mentioned previously staff spends a considerable amount of time on business
retention activities Research shows that existing businesses create 60 90 of all new

jobs in a community therefore much attention is put into assisting companies already
established in Tracy Staff conducts business retention visits on a regular basis to meet
with business owners and learn about their operations as well as to hear about any
impediments to growth they may be experiencing In addition staff takes the opportunity
to educate business owners on the benefits of the Enterprise Zone program Grow Tracy
Fund and other resources available to them Business representatives are invited to
participate in a variety of educational workshops and business forums offered by the City
on a regular basis Most recently manufacturing and distribution companies were invited
to attend an Employment Training Panel Workshop to learn about obtaining training
funds available through the State of California These workshops are generally well
attended and well received by the business community

Business attraction is also an important part of the Economic Development Strategy
City staff participates in tradeshows throughout the year in an effort to market Tracy to
companies from a variety of industries Tradeshows are a powerful marketing tool
because they bring together thousands of prospective businesses and developers into
one location City representatives typically attend industrial and office industry
tradeshows in conjunction with the San Joaquin Partnership the countywide Economic
Development Corporation This provides a discounted cost for attendance while still
gaining exposure for Tracy

Although tradeshows are an effective means of attracting new businesses they are not
the only focus Recently the City enlisted the services of the Natelson Dale Group to
complete an industry cluster analysis This study helped narrow the list of target
industries that best match the skill sets of Tracys employed residents With this type of
information we have developed a marketing and outreach program tailored to specific
target industries Using traditional marketing avenues as well as various social media
outlets staff is able to connect with specific companies that match our targeted industry
criteria

As economic development staff makes contact with prospective businesses the
communication is tracked in a prospect database Currently staff is working with
approximately 31 prospects 11 Light IndustrialManufacturing 4 Office and 16 Retail
The locations being reviewed range from infill to new development areas As the market
has started to improve there has been a definite increase in the number of retail prospects
This is evidenced by several new retailers soon to be opening in Tracy including Buffalo
Wild Wings BevMo and The ChildrensPlace Each of these retailers has an impact on
the Citys overall sales tax base Tracys sales tax collections have increased nearly 15
over the most recent four quarters compared to surrounding cities such as Stockton 96
Manteca 64 and Northern California as a whole with a 98 increase

Each of these economic development focused efforts whether it be business attraction
retention revitalizing downtown or increasing the tax base are detailed in the

Economic Development Strategy which was adopted by Council in September of 2011
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Staff recommended that Council discuss and accept the 1 205 zoning and economic
development report

Council Member Rickman thanked staff for the report and for their efforts Council
Member Rickman stated he would like motorists who drive through Tracy to see what a
wonderful community Tracy is and not just the backs of warehouses

Council Member Abercrombie asked what contact the City has had with the Outlet
Center regarding loss of tenants and if they are concerned about the proposed outlet
stores in Livermore Mr Malik stated the outlets in Livermore would be very high end
The Citys concern is that the second phase of the Tracy outlets has not been built

Council Member Elliott asked what the City was doing to keep the area attractive Mr
Malik indicated Cordes Ranch will return to Council and at that time we can look at the

corridors Mr Malik stated a lot of the area was currently in the County Mr Dean
added that the Councils land use authority is an opportunity to develop clear standards

Mayor Ives stated there will be multiple opportunities through the development of Cordes
Ranch Prologis and Larch Clover to put our stamp on it Mayor Ives stated there are
challenges out there but it is important for Council to be clear regarding what we want
the area to look like in 25 years

Council Member Rickman stated in order to meet the demographic requirements we
need a plan ready that will bring Tracy residents what they want such as higher paying
jobs a Trader Joes etc Council Member Rickman stated it was frustrating when
members of the public ask for things and all they hear is that Tracy is not big enough to
attract them Council Member Rickman stated it doesntmean we wont get them 10
years for now but we need to plan as though it is going to happen Council Member
Rickman indicated what he sees is staff planning for 4050 years of warehouse capacity

Mayor Ives invited members of the audience to address Council on the item

Terry Sonnefeld 1463 Cottonwood Drive addressed Council regarding the Tracy 2000
Committee where a lot of goals were set that the City has achieved such as big box
stores more restaurants revitalized downtown etc Mr Sonnefeld stated the future of

Tracy is what you will do with the baby boomers

David Babcock on behalf of Cordes Ranch stated the goal has always been to make
the 1 205 area attractive with modern well designed nicely landscaped attractive
buildings

Council Member Rickman stated it was not the number of acres or uses its about where
the uses are Council Member Rickman stated he wanted drivers to be impressed when
driving by Tracy and wanted Mr Malik to keep and eye on that

Mayor Pro Tern Maciel stated the key was flexibility as these areas are developed so the
City can respond to changes in the market Mayor Pro Tern Maciel stated all the City
can do is facilitate and create an environment so businesses are successful

Council Member Elliott stated flexibility was key as well as keeping in mind what the
long term vision is for Tracy and what we want it to look like in the future



City Council Minutes 19 July 17 2012

Mayor Ives thanked staff for the report

9 REVIEW AND ACCEPT CHANGES TO THE TRACER FIXED ROUTE BUS SYSTEM

EFFECTIVE AUGUST 1 2012 Ed Lovell Management Analyst presented the staff
report In December of 2009 the City Council approved a Short Range Transit Plan
SRTP for the Citys TRACER bus system The SRTP outlined various steps in which to
realize both growth in ridership and locations served by the bus system Since approval
of the SRTP some recommendations have been implemented including a fare increase
and extension of service to the Kimball High School area

In July 2011 the Council approved a contract with MV Transportation to operate the
TRACER bus system Within the contract was an annual increase in the number of
service hours available to provide bus service While maintaining the status quo for the
first year of the contract the second year provides for implementation of various
recommendations in the SRTP including

30minute service during peak periods 1 lam 3pm on Routes A and B currently
service is every 60 minutes

Service to the Raleys shopping center and to the Hidden Lake subdivision
Service to ACE and Edgewood subdivision
Service on Lowell east of Corral Hollow

Restructuring of commuter routes to three geographically focused routes based on
current high school boundaries

Elimination of inbound service to Tracy Outlets on Route A outbound service will still
exist

Staff will monitor the changes over the course of the year and will make minor
adjustments to the service as necessary to make the best use of the funds Staff held a
public hearing on June 14th at the Tracy Transit Station and received input from those
who attended In addition staff presented the changes to the Transportation Advisory
Commission on June 14th and received feedback The changes were well received by
the Commission

In an effort to market the changes the month of August will be a free ride month This
will allow passengers to try the service for free to see how it can help them reach their
destinations Information will be in all the buses and posters will be in various bus
shelters throughout the city A press release will be issued notifying the public of the
changes and the opportunity to ride for free

A major push will also be geared toward getting the information out to students Staff is
working with TUSD to be able to disseminate information during school registration
periods and at back to school nights While it is difficult to predict the actual ridership
increase that can be attained by these changes the SRTP identifies that there is a
significant increase in willingness to ride the TRACER Fixed Route services if greater
frequency were offered Based on the market surveys done in the SRTP and with
practical experience from other agencies it is expected that ridership levels will rise due
to the increased frequency of the service

Every three years new performance measures are put in place under the Transportation
Development Act TDA During FY1213 new performance measures will be put in
place for the following three years Knowing that these changes are going to take place
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2019
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17
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1513
14

12

212223
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26

Undeveloped Sites Along the I-205 Corridor 

Zoning/General Plan Designations

7. Office/Research & Development
8. Commercial

Gateway PUD

11. High Density Residential*
12. Residential High, Commercial*
13. Commercial Center/General 
Commercial
22. Light Industrial
23. Light Industrial
24. General Commercial

I-205 Corridor Specific Plan
25. Light Industrial
Industrial Area Specific Plan

27. Light Industrial
NEI Specific PlanCordes Ranch Specific Plan

1. BPI/I-205 Overlay
2. BPI/I-205 Overlay
3. General Commercial
4. General Commercial
5. BPI/I-205 Overlay
6. General Office

9. Urban Reserve 4 (Commercial, 
    Office, Residential High, Park)
10. Urban Reserve 3 (Industrial,    
       Commerical, Office, Public, 
       Residential Very Low)
14. Office
15. Residential Medium/High

Other (non-specific plan)
16. Larch/Clover Commercial*
17. Highway Service
18. PUD (Commercial)
19. Light Industrial
20. Highway Service
21. Highway Service
26. Industrial
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July 21, 2015 
 

AGENDA ITEM  
 
REQUEST 
 

PUBLIC HEARING TO CONSIDER (1) APPROVING THE ENGINEER’S ANNUAL 

LEVY REPORT; (2) ORDERING THE LEVY AND COLLECTION OF ASSESSMENTS 

FOR TRACY CONSOLIDATED LANDSCAPE MAINTENANCE DISTRICT FOR FISCAL 

YEAR 2015/2016; and (3) AUTHORIZING THE BUDGET OFFICER TO MAKE 

NECESSARY ADJUSTMENTS TO THE CITY BUDGET 

 
EXECUTIVE SUMMARY 
 

On July 7, 2015, Council approved the Tracy Consolidated Landscape Maintenance 
District (LMD) preliminary Engineer’s Report, and declared its intention to levy annual 
assessments for the maintenance of landscaping and related appurtenances in the 
LMD.  Tonight, after considering public comments, it is recommended that City Council 
approve the final LMD Engineer’s Report, and authorize the levy and collection of 
assessments for Fiscal Year 2015/2016 in amounts not to exceed the maximum rates 
previously approved by the zones’ property owners

1. The assessments pay for 
improvements within the public right-of-way such as median landscaping, small parks, 
and streetscape aligned with neighborhoods.   
 
The LMD is a critical component in helping the Tracy community present itself in a well-
maintained and physically attractive manner.   
 
Both revenue and expenditures for Fiscal Year 2015/2016 are estimated to be $3,599,383.  
Revenue from the levying of assessments will be $2,649,946; $115,000 from the 
Drainage Fund to cover the costs of channel way/bike path landscape improvements; 
$200,000 from Gas Tax for zones that have arterial, median and right-of-way 
landscaping; $185,000 from General Fund2 for improvements and maintenance that are 
largely of general benefit, and $449,437 from Zone Capital Reserves3. 
 
There are areas within zones that are not part of the LMD therefore paid by general fund 
such as 11th St. medians, Grant Line medians, and Valpico.  As a result, it is 
appropriate for the General fund to cover all the expenses related to the General Fund 
areas not in the LMD zones.  There are also areas that provide a general benefit to the 
entire community (major arterials) that the zone(s) cannot financially support and is not 

                                                 
1 The recommended rates also include an annual inflationary increase to the maximum rates approved by 
property owners, whom also approved the methodology for the annual inflationary increases during District 
formation.   
2 The Storm Drainage Enterprise Fund appropriations have been reduced by 112% since 2010 ($144,000 
to $115,000); General Fund appropriations have been reduced by 11% ($261,000 to $235,000); and Gas 
Tax appropriations have been increased by 3% ($195,000 to $200,000). 
3 A portion of assessments is set aside each year as “Capital Reserves” for planned cyclical maintenance 
and CIPs such as park renovation, streetscape revitalization, and tree pruning since the cost of these 
services cannot reasonably be collected in a single year.  Capital Reserves may also be used to fund 
shortfalls within Zones—for instance, when the cost for services exceeds the maximum rates of levied 
assessments, or due to increased utility costs. 
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unreasonable to request that the General Fund cover the expenses for those areas. As 
stated in the Engineers Report, over time as development occurs, it is not unusual for 
streets that originally provided only a specific benefit, to evolve into a general benefit. 
For example, as development that began as noncontiguous eventually becomes 
contiguous streets may evolve into major arterials.  It is therefore recommended that 
analyses be performed over time to reassess the benefit designation. Such an analysis 
will be performed in FY 15/16.  The general fund contribution for FY 14/15 was 
$235,000 which is $50,000 more than requested for FY 15/16. 
 
 

DISCUSSION 
 

Since the formation of the LMD, Council has annually reviewed and approved 
assessments based on the Engineer’s Annual Levy Reports.  Most recently, the City 
Council approved the annual assessments proposed in the preliminary Engineer’s 
Report that were presented to Council on July 7, 2015.  
 
The purpose of this agenda item is to allow the City Council to: (1) hear and consider 
public comments pertaining to the annual Engineer’s Report; (2) approve the final 
Engineer’s Report as presented to, or modified by, Council; and (3) order the levy and 
collection of assessments within the LMD for Fiscal Year 2015/2016. 

 
ASSESSMENT LEVIES 
 

Maximum assessment rates were previously approved by the LMD property owners.  
Although maximum rates were approved, the assessments levied for the 39 assessable 
zones are based upon whether the needs of each zone warrant the levying of the 
maximum approved rates or a lesser rate. 
 
Based upon the estimated costs to maintain the long and short-term landscaping and 
appurtenant improvements within the LMD (as more particularly described in the 
Engineer's Report), staff recommends approval of the assigned assessment rates found 
in Section IV, Appendix A (Budget Fiscal Year 2015/2016) of the Engineer’s Report for 
Fiscal Year 2015/2016.  For the fiscal year 2015/16, thirty-nine assessable zones, 
twenty zones will be assessed the maximum assessment rates allowed just as they 
were in the fiscal year 2014/15.  This is primarily due to the zones having insufficient 
funding to cover all of their maintenance costs; ten zones will be assessed at a level 
below their maximum rate due to lower operating costs; and nine zones will not be 
assessed due to a Home Owners Association providing maintenance, adequate 
reserves, no improvements, or the zone providing a general benefit to the City of Tracy 
(such as Zone 38, Eleventh Street) which is funded by the General Fund. 
 
This year’s assessments were performed in the same as in previous years. The LMD 
zones are assessed pursuant to the 1972 Act and the provisions of the California 
Constitution.  Each year, the cost per zone is analyzed and determined if an increase in 
the levy is needed based on the expenses for each zone which include annual 
maintenance, operation and servicing of landscape improvements, long-term 
maintenance and rehabilitation programs such as tree maintenance programs, 
streetscape revitalization and rehabilitation, and park rehabilitation and renovation 
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program.  There is a maximum levy amount per parcel that is calculated when the zone 
is annexed into the LMD.  The annual assessments cannot exceed the maximum 
assessment rate previously approved by property owners without balloting to increase 
the assessments for the zone. In FY 14/15 there was an increase to 24 zones and in FY 
15/16 it is proposed to increase assessments in 21 zones.  

 
Because the proposed assessment rates for Fiscal Year 2015/2016 are less than or 
equal to the maximum rates previously approved by voters, no ballot proceedings are 
required. 
 
It is recognized that the cost of maintaining the improvements increases slightly each 
year as a result of inflation.  Therefore, in order to offset inflationary increases that affect 
service costs to the District, District assessments include a formula for increasing the 
maximum assessment rates for each future fiscal year4. These annual increases (three 
cents per dollar in Fiscal Year 2015/2016 is proposed) have not been sufficient to keep 
up with the cost of services.  Per Attachment “B”, approximately 35% of the zones have 
not increased their maximum rates in almost 30 years.  On average, for the entire 
District, it has been almost 20 years since rates have been increased beyond the annual 
inflationary rate increases.  To increase the rate beyond the maximum rate, excluding 
inflationary increases, requires a vote of the property owners within each zone per 
Proposition 218. 
 
The aforementioned formula allows the maximum rates to be increased annually by 
three percent or the percentage increase of the Consumer Price Index (CPI)  for the San 
Francisco-Oakland-San Jose Area Region5, whichever is less.  The District’s 
assessment formula complies with Government Code Section 54954.6 (a) and was 
approved by the City Council and the original District Property Owners. 
 
The percentage difference for the CPI applicable for the period of June 2013 to June 
2014 was 3%.  Therefore, the maximum assessment rates allowed for Fiscal Year 
2015/2016 will be adjusted by 3% over the prior year’s maximum assessment rates (or 
by approximately 3 cents per dollar).  Although inflationary rates may be applied to the 
maximum voter-approved rates, only the assessment amount needed for maintenance 
will be levied. 
 

STRATEGIC PLAN 
 

This item is in accordance with Council Governance Strategy, Goal 2: Ensure continued 
fiscal sustainability through budgetary and financial stewardship; Objective 3: Enhance 
Fiscal Transparency. 

 
FISCAL IMPACT 

 

                                                 
4  This does not necessarily mean that the inflated rate will be levied.  The assessments levied will be 
based upon the estimated costs of maintenance.   
5 California Consumer Price Indexes consist of the aforementioned Index, San Diego, Los Angeles-
Orange County, and Western Region Indexes. A vote of the LMD property owners is necessary to change 
the Index to another index. 

NoraP
Typewritten Text
4



Agenda Item  
July 21, 2015 
Page 4 
 

If the City Council approves the Engineer’s Report, and orders the levy and collection of 
assessments, revenue for maintenance of the LMD will be from the following sources: 
 
Assessments   $2,649,946 
Drainage Fund  $   115,000    
Gas Tax   $   200,000 
General Fund   $   185,000  
Zone Capital Reserves  $   449,437  
                                    Total  $3,599,3836 
 
The total expenditures for the LMD for Fiscal Year 2015/2016 are estimated to be 
$3,599,383. 

 
RECOMMENDATION 

 
At the close of the Public Hearing, it is recommended that Council approve by resolution 
the final Engineer’s Report, order the levy and collection of assessments for Fiscal Year 
2015/2016, and authorize the Budget Officer to make necessary changes to the City 
budget. 

 
Prepared by:  Anne Bell, Management Analyst II, Administrative Services Department  

Reviewed by: David Ferguson, Public Works Director 
Andrew Malik, Interim Assistant City Manager 

Approved by:  Troy Brown, City Manager 

 
ATTACHMENTS  
 
Attachment “A” - Map of Landscape Maintenance District 
Attachment “B” - Assessment Rate Increase Analysis   
Attachment - Engineer’s Report

7 

                                                 
6
 $3,599,383 represents both revenues and expenditures for those zones levied assessments and Zones 

38 (11th Street) and 39 (Channel Way conveyance system) which are General Benefit only.  Only zones 
that are levied assessments are included in the Engineer’s Report. 
7 The Tax Roll for the Engineer’s Report is available for review in the Administrative Services Department. 
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ATTACHMENT "B"

Zone LMD

The Year the 
Maximum Rate 

was Established 
by Property 

Owners

The Year the 
Maximum Rate 
Increased by 

Vote of 
Property 
Owners

Years Since Last 
Maximum Rate 
Increase (Other 

than Annual 
Inflationary 
Increase)

Ability to Meet 
Cyclical 

Maintenance Needs 
(Pruning, Park 

Renovation, 
Streetscape 
Renovation)

1 LMD 8501 1985 2003 12
41 TCLMD 2010 5
40 TCLMD 2007 8
17 LMD 9802 1999 2006 9
30 LMD 9802 2000 2006 9
18 LMD 9802 1999 2003 12
26 LMD 9802 1999 2003 12
34 LMD 9802 1999 2003 12 Yes
23 LMD 9802 2000 15
27 LMD 9802 2000 15 Yes
28 LMD 9802 2000 15 Yes
29 LMD 9802 2000 15
31 LMD 9802 2000 15 Yes
35 LMD 9802 2000 15
14 LMD 9802 1999 16
15 LMD 9802 1999 16
16 LMD 9802 1999 16
19 LMD 9802 1999 16
20 LMD 9802 1999 16
21 LMD 9802 1999 16
22 LMD 9802 1999 16
24 LMD 9802 1999 16
25 LMD 9802 1999 16
32 LMD 9802 1999 16
33 LMD 9802 1999 16 Yes
3 LMD 8801 1987 28
4 LMD 8801 1987 28 Yes
5 LMD 8801 1987 28 Yes
6 LMD 8801 1987 28 Yes
7 LMD 8801 1987 28
8 LMD 8801 1987 28
9 LMD 8801 1987 28
10 LMD 8801 1987 28
11 LMD 8801 1987 28 Yes
12 LMD 8801 1987 28 Yes
13 LMD 8801 1987 28
36 LMD 8801 1987 28 Yes
37 LMD 8801 1987 28 Yes
2 LMD 8501 1985 30

Average: 19 31%

TRACY CONSOLIDATED LANDSCAPE MAINTENANCE DISTRICT
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This Report describes the Consolidated District and all relevant zones therein including the 
improvements, budgets, parcels and proposed assessments to be levied for fiscal year 
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Reference is hereby made to the San Joaquin County Assessor’s maps for a detailed 
description of the lines and dimensions of parcels within the District. The undersigned 
respectfully submits the enclosed Report as directed by the City Council. 
 
 
 
Dated this 7th day of July, 2015 
 
 
Willdan Financial Services 
Assessment Engineer 
On Behalf of the City of Tracy 
 
 
 
By: ________________________________ 

Zaskia Ruiz-Jones, Project Manager 
 
 
 
By: ________________________________ 

Richard Kopecky 
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I. OVERVIEW 

A. Introduction 
Since 1985 the City of Tracy (hereafter referred to as “City”), under the provisions of 
the Landscaping and Lighting Act of 1972, Part 2 of Division 15 of the California 
Streets and Highways Code (hereafter referred to as the “1972 Act”) has annually 
conducted a public hearing and levied assessments on the County tax roll for the 
maintenance and operation of specific landscape improvements that benefit the 
properties assessed.  

 
This Engineer’s Report for the Tracy Consolidated Landscape Maintenance District 
(hereafter referred to as “District”) has been prepared pursuant to Section 22622, in 
accordance with Article 4 (commencing with Section 22565) of Chapter 1 of the 1972 
Act. This report provides a description of the District, any proposed annexations or 
modifications to the District, any substantial changes to the improvements, and the 
proposed budgets and assessments for the period of July 1, 2015 through June 30, 
2016. The District is currently divided into thirty-nine (39) benefit zones (hereafter 
referred to as “Zones”). The costs of providing the improvements within each Zone are 
budgeted separately and the properties within each Zone are annually assessed for 
their proportional special benefit.  
 
Prior to fiscal year 2003/2004, the City levied annual assessments for landscape 
improvements through three separate districts identified as: 
 
◊ Tracy Landscape and Lighting Assessment District 8501 formed in 1985; 
 
◊ Tracy Landscape and Lighting Assessment District 8801 formed in 1988; and, 

 
◊ Tracy Landscape and Lighting Assessment District 9802 formed in 1998. 
 
Each of these original districts was formed with various Zones to identify specific areas 
of improvements and properties benefiting from those improvements. By fiscal year 
2002/2003, the three original districts included thirty (30) different Zones. Each Zone 
incorporated specific improvements that were established as part of developing the 
properties within the Zones or were installed for the benefit of those properties. 
 
In fiscal year 2003/2004 the City consolidated the three existing districts into a single 
district pursuant to Section 22605 (d) of the 1972 Act and established the Tracy 
Consolidated Landscape Maintenance District. As part of the consolidation, the 
improvements associated with various Zones were closely evaluated and it was 
determined that in some areas, the special benefits to properties could be more refined 
by expanding the existing thirty (30) Zones to thirty-seven (37) Zones. This Zone 
restructuring involved splitting three large Zones into two or more smaller Zones. 
Neither the reorganization of the Zone structure nor the consolidation process changed 
the method of apportionment or the maximum assessment rates previously approved 
by the property owners.  
 
In fiscal year 2007/2008, the City approved the annexation of The Rite-Aid Retail Store 
Project into the District as Zone No. 40.  The annual assessments for each lot, parcel 
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and subdivision of land within this Zone will be calculated utilizing the method of 
apportionment previously established for the District and are made pursuant to the 
1972 Act and the substantive and procedural provisions of the California Constitution. 
 
In fiscal year 2010/2011, the City approved the annexation of The Islamic Center into 
the District as Zone No. 41.  The annual assessments for each lot, parcel and 
subdivision of land within this Zone will be calculated utilizing the method of 
apportionment previously established for the District and are made pursuant to the 
1972 Act and the substantive and procedural provisions of the California Constitution. 

 
The proposed assessments described in this Report are based on the estimated costs 
associated with the regular annual maintenance, operation and servicing of landscape 
improvements within each Zone. The total cost of these improvements are 
proportionately spread to only the properties within each respective Zone based on a 
method of apportionment that reflects the direct and proportional special benefits to 
each property. In addition to the regular annual maintenance of the landscape 
improvements, various Zone budgets include the collection of funds associated with 
specific long-term maintenance and rehabilitation programs identified as: Tree 
Maintenance Programs; Streetscape Revitalization and Rehabilitation Program; and 
Park Rehabilitation and Renovation Program. The funds collected for these programs 
are proportionally collected from only those Zones for which these programs are 
provided. 
 
The word “parcel”, for the purposes of this Report, refers to an individual property 
assigned its own Assessment Parcel Number by the San Joaquin County Assessor’s 
Office. The San Joaquin County Auditor/Controller uses Assessment Parcel Numbers 
and specific Fund Numbers to identify, on the tax roll, properties assessed for special 
district benefit assessments. 
 
At a noticed annual public hearing, the City Council will consider all public comments 
and written protests regarding the District. The City Council will review the Engineer’s 
Annual Report and may order amendments to the Report or confirm the Report as 
submitted. Following final approval of the Report and confirmation of the assessments, 
the Council will order the levy and collection of assessments for fiscal year 2015/2016 
pursuant to the Act. In such case, the assessment information will be submitted to the 
County Auditor/Controller for inclusion on the property tax roll for each parcel in fiscal 
year 2015/2016. If any parcel submitted for collection is identified by the County 
Auditor/Controller to be an invalid parcel number for the current fiscal year, a corrected 
parcel number and/or new parcel numbers will be identified and resubmitted to the 
County. The assessment amount to be levied and collected for the resubmitted parcel 
or parcels shall be based on the method of apportionment and assessment rate 
approved by the City Council.  

 
 
 
 
 
 
 
 



 

2015/2016                                        Tracy Consolidated Landscape Maintenance District                   3 

B. Historical Background 
 

The District and the Zones therein have been established pursuant to the 1972 Act 
and the City Council annually conducts a public hearing to accept property owner and 
public comments and testimony, to review the Engineer’s Report and approve the 
annual assessments to be levied on the County tax roll for that fiscal year. All 
assessments approved by the City Council have been prepared in accordance with the 
1972 Act and in compliance with the provisions of the California Constitution Article 
XIIID (hereafter referred to as the “Constitution”), which was enacted  with the passage 
of Proposition 218 in 1996. 
 
In fiscal year 1997/1998 the special benefit assessments necessary to maintain the 
improvements within district 8501 and district 8801 were presented to the property 
owners within these districts for approval pursuant to Article 4 of the Constitution. 
Upon conclusion of the public hearing on July 1, 1997, all returned property owner 
protest ballots were tabulated and it was determined that majority protest did not exist. 
The assessment approved by the property owners established an initial maximum 
assessment rate for each Zone and included the assessment range formula currently 
applied to all District Zones. 
 
In fiscal year 1998/1999, the City initiated proceedings and conducted the required 
public hearing for the formation of district 9802 and concurrently balloted property 
owners for the proposed assessments in accordance with the Constitution. The 
tabulation of the ballots indicated that a majority protest did not exist and the property 
owners approved the imposition of the special benefit assessments (including an 
inflationary adjustment). The assessments approved by the property owners were 
confirmed and adopted by the City Council on February 3, 1998. 

 
In fiscal year 2000/2001, the City again initiated proceedings and conducted the 
required public hearings and property owner protest ballot proceedings for the 
formation and concurrent annexation of specific territories to district 9802 (identified in 
this report as Zones 29, 30 and 31). The City Council confirmed and adopted the 
property owner approved assessments and inflationary formula on October 5, 1999. In 
similar but separate proceedings, additional Zones were annexed to district 9802 
(identified as Zones 23, 27, 28, 32, 33 and 34). The assessments and inflationary 
formula approved by the property owners were confirmed by the City Council on 
August 1, 2000. 
 
In fiscal year 2001/2002 the City once again initiated proceedings and conducted the 
required public hearing and property owner protest ballot proceedings for the 
establishment of a new Zone within district 9802, known as Ryland Junction (identified 
in this report as Zone 35). The proposed assessments and inflationary adjustment 
approved by the property owner balloting were confirmed by the City Council on 
February 6, 2001.  
 
In fiscal year 2003/2004 the City approved the consolidation of the three previously 
existing districts (8501, 8801 and 9802) into the existing single consolidated District 
(Tracy Consolidated Landscape Maintenance District). This consolidation proceeding 
did not change the previously approved property owner assessments and inflationary 
formula, but as part of the consolidation proceedings, some existing Zones were 
divided into more than one zone (re-engineered) to better reflect the special benefits 



 

2015/2016                                        Tracy Consolidated Landscape Maintenance District                   4 

each parcel receives from the District improvements and services (Thirty Zones were 
redefined to establish thirty-seven Zones).  
 
In conjunction with the consolidation and re-engineering proceedings, the City also 
initiated and conducted a property owner protest ballot proceeding for a proposed 
assessment increase in nineteen Zones (Designated as Zones 1, 2, 3, 7, 8, 9, 10, 11, 
14, 15, 16, 17, 18, 21, 22, 26, 29, 34 and 35). Majority protest existed in all but four of 
the Zones. Based on the ballot tabulations the City Council approved the proposed 
assessment increase for Zones 1, 18, 26 and 34 that had been approved by the 
property owners. 
 
In fiscal year 2006/2007, the City initiated and conducted a property owner protest 
ballot proceeding for a proposed assessment increase in Zones 17 and 30.  No protest 
existed.  The proposed assessments and inflationary adjustment approved by the 
property owner balloting for these two zones were confirmed by the City Council on 
August 15, 2006.  
 
In fiscal year 2007/2008, the City approved the annexation of the Rite-Aid Retail Store 
Project into the District as Zone No. 40.  
 
In fiscal year 2007/2008, the City initiated and conducted a property owner protest 
ballot proceeding for a proposed assessment increase in Zone 9.  The proposed 
assessment increase was not approved by property owners; therefore, the maximum 
assessment rate for Zone 9 remained the same as previously approved, adjusted 
annually for inflation. 
 
In fiscal year 2010/2011, the City approved the annexation of the Islamic Center into 
the District as Zone No. 41.  The District is now comprised of thirty-nine Zones. 
 
Although the District is currently comprised of thirty-nine (39) Zones, not all Zones are 
levied an assessment each year, there are some cases were the improvements for a 
Zone are maintained by an association (as is the case with the Redbridge 
development, Zone 25) or, the improvements have not been installed or dedicated to 
the City for maintenance. Likewise, not all the costs associated with maintaining 
District improvements are assessed to properties as special benefit assessments. In 
some Zones, portions of the improvements are considered general benefit and are 
funded by City General Fund contributions. Some of the landscape improvements 
within various zones, such as channel ways, are maintained in conjunction with other 
City activities.  The maintenance and improvements for these channel ways are 
funded in part by specific revenue sources available to the City such as the City 
Drainage Fund. However, the City Drainage Fund is used primarily to support the 
drainage function of these facilities.  The landscape improvements may be funded in 
part by the City Drainage Fund and Zone Assessments.  
 
Overtime, as development occurs, it is not unusual for streets that provided only a 
specific benefit to evolve into a general benefit. For example, as development that 
began as noncontiguous eventually becomes contiguous streets may evolve into major 
arterials.  It is therefore recommended that analyses be performed over time to 
reassess the benefit designation. Such an analysis will be performed in FY 2015/2016. 
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II. DESCRIPTION OF THE DISTRICT AND SERVICES 
The District and assessments provide for the continued maintenance, servicing, 
administration and operation of specific landscaped areas and associated appurtenances 
for each of the thirty-nine (39) Zones in the District. It has been determined that the 
assessed parcels within each Zone receive special benefits from various landscape 
improvements that may include, but are not limited to: ground cover, turf, shrubs, trees, 
irrigation systems, drainage and electrical systems, masonry walls or other fencing, entryway 
monuments or other ornamental structures, recreational equipment, hardscapes and any 
associated appurtenances within medians, parkways, dedicated easements, channel-ways, 
parks or open space areas within each Zone. Services provided include the necessary 
operations, administration, and maintenance required to keep the improvements in a 
healthy, vigorous, and satisfactory condition or is necessary or convenient for the 
maintenance of the improvements. The continued maintenance of these improvements 
shall be budgeted and reviewed each fiscal year and fully or partially funded through the 
annual assessments. A listing of the improvement areas associated with each Zone is 
shown in Appendix B. 

 
All assessable parcels identified as being within each Zone share in both the cost and the 
benefits of the improvements. The costs and expenses associated with the improvements 
in each Zone are equitably spread among all benefiting parcels within that Zone and only 
parcels that receive special benefit from the improvements are assessed in proportion to 
benefit received. The funds collected from the assessments are dispersed and used for 
the services and operation provided within the District. Properties receive the following 
special benefits from the District landscape improvements: 
 
• Enhanced desirability of properties through association with the improvements and the 

aesthetic value of green space within the area. 
 

• Improved aesthetic appeal of properties providing a positive representation of the area. 
 

• Enhanced adaptation of the urban environment within the natural environment from 
adequate green space and landscaping. 

 
• Environmental enhancement through improved erosion resistance, dust and debris 

control and reduced noise and air pollution. 
 

• Increased sense of pride in ownership of property resulting from well-maintained 
improvements associated with the properties. 

 
• Reduced vandalism and criminal activity resulting from well-maintained surroundings 

and amenities. 
 

• The special enhancements of the properties that results from the above benefits. 
 

The proposed budgets and maintenance costs for various Zones may include long-term 
cyclical maintenance programs referred to as: 
 
• Tree Maintenance Programs (Arterial and Parkway Street Tree Maintenance);  
 
• Streetscape Revitalization and Rehabilitation Program; and, 
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• Park Rehabilitation and Renovation Program.   
 
The total amount to provide these programs in each Zone where these services apply is 
greater than can be conveniently raised from a single annual assessment and the 
estimated costs of these programs for each Zone shall be raised and collected in 
installments as part of the annual assessments. 
 
The City developed these programs to fund periodic and programmed maintenance, 
renovation, rehabilitation, replacement and revitalization of the District improvements. The 
City has carefully reviewed each of the associated program costs and the corresponding 
collection of funds has been proportionately spread to each parcel based on special 
benefits received from the services to be rendered within their Zone over an extended 
period. 
 
Tree Maintenance Programs 
 
The Tree Maintenance program may include both routine and emergency maintenance for 
the District street-trees. In The Zones assessed for this program the following may apply: 
 
1. Parkway street-tree maintenance, targets the trees associated with individual 

properties within the District installed by the City or developer that are located in the 
public right-of-way or City easement which the District is responsible for maintaining. 
This program addresses two specific maintenance issues: 
 
• Regular trimming and pruning of the street-trees. This program is designed to trim 

and prune all street-trees within the applicable Zones on a five-year rotation or as 
needed to ensure the health and growth of the trees. 
 

• Removal and replacement of the street-trees. The program provides for the 
removal and replacement of damaged or diseased trees as needed, or removal of 
trees whose growth has or will potentially cause damage to existing structures 
such as fences or sidewalks. This program may also include the replacement or 
repair of surrounding improvements as needed. 

 
2. Arterial-tree maintenance, targets the trees associated with the parkways and medians 

on the arterial streets adjacent to or surrounding the Zones. Similar to the parkway 
street-tree program, this program addresses two specific maintenance issues: 
 
• Regular trimming and pruning of the arterial-trees, which includes trimming and 

pruning of the arterial-trees as needed to ensure the health and growth of the 
trees. 
 

• Removal and replacement of the arterial-trees, including the removal or 
replacement of damaged or diseased trees as needed, or removal of trees whose 
growth has or will potentially cause damage to existing landscape improvements, 
sidewalks or curbs. This program may include the replacement or repair of 
surrounding improvements as needed. 

 
Assessments for the tree maintenance program shall be collected from only those parcels 
and Zones identified as receiving special benefit from each of the specific services 
provided. Each parcel within the District that benefits from the various tree maintenance 
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services is assessed on an annual installment basis to meet its proportional share of the 
cost and expenses associated with the tree maintenance, which is planned every five 
years.  
 
Streetscape Revitalization and Rehabilitation Program  
 
The Streetscape Revitalization and Rehabilitation program includes, but is not limited to 
the following and may include routine or emergency maintenance. 
 
1. Removal and replacement of existing dead/dying plant materials within the medians 

and parkway landscaped areas. 
 

2. Removal of existing plant materials and replacement with new plant material or non-
plant materials within the medians and parkway landscaped areas. 

 
3. Upgrades or renovation to the irrigation or drainage systems, electrical systems or 

metering systems, hardscape improvements associated with the landscaping such as 
fencing, sidewalks and curbs, stamped concrete or soil. 

 
Assessments for the streetscape program shall be collected from only those parcels and 
Zones identified as receiving special benefit from parkway and median landscaped areas. 
Each parcel within the District that benefits from the streetscape revitalization and 
rehabilitation services is assessed on an annual installment basis to meet its proportional 
share of the cost and expenses associated with the program, which is planned every ten 
years. This program is designed to ensure the long-term maintenance of all streetscape 
landscaping within the District. 
 
Park Rehabilitation and Renovation Program 
 
Clearly, there are specific costs associated the annual and regular maintenance of park 
improvements and facilities which are included in the annual maintenance expenses of 
those Zones that benefit from the parks associated with the Zone. However, the cost of 
periodically repairing, replacing and upgrading the landscaping and facilities within these 
parks cannot be reasonably collected in a single annual assessment. Therefore, the City 
has established a long-term park rehabilitation and renovation program that includes the 
design repair and reconstruction of parks within the District.  The program anticipates 
revitalization design in the 13th year of a park’s life, with the revitalization occurring in the 
15th year. Each parcel within the District that benefits from the park rehabilitation and 
renovation services is assessed on an annual installment basis to meet its proportional 
share of the cost and expenses associated with the program, which is planned every 
fifteen years. 
 
The costs of providing for the annual and regular maintenance of the landscape 
improvements as well as the long-term maintenance programs for the District have been 
identified as a special benefit to properties within the District  Although the location of the 
improvements may be visible to properties outside the District or to the public at large, the 
improvements have been installed and are maintained for the benefit of properties within 
the District and there is no quantifiable general benefit from the improvements except for 
portions of the costs associated with the maintenance of the Channel-ways and the 
landscaped areas on Eleventh Street generally between Lammers Road and the Railroad 
Tracks east of Corral Hollow Road. These specific improvement areas benefit both 
properties within the adjacent Zones as well as properties that are not within the District 
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and it has been determined that the City will contribute funds to the District for the 
maintenance of these areas. 
 
The assessments and method of apportionment described in this Report utilizes 
commonly accepted assessment engineering practices and have been established 
pursuant to the 1972 Act and the provisions of the Constitution. The amount of the 
assessments for each Zone is based only on the services and improvements associated 
with that Zone. All assessments are based upon a special benefit to property within each 
Zone and are over and above any general benefit conferred on the public at large. Any 
new or increased assessments will be subject to the substantive and procedural 
requirements of the Constitution. Property owner ballot proceedings are not required if the 
proposed annual assessment rate is less than or equal to the maximum assessment rate 
previously approved for each of the Zones.  
 
In any given fiscal year, if the assessment revenue will not allow for full maintenance 
service in a particular Zone, City staff will determine the scope of work for each Zone as 
assessment revenues allow, and any necessary reductions in the scope of work will likely 
include, but not be limited to, the reduction or elimination of the long-term renovation and 
rehabilitation programs and some or all of the following: 
 
Turf Areas 
 Reduced frequency of mowing and edging turf areas. Full scope includes mowing and 

edging turf areas weekly. 
 No fertilization. Full scope includes fertilization twice a year. 
 Limited/elimination of weed control. 
 Limited/elimination of aeration. 
 
Ground cover/shrub areas 
 Limited/elimination of emergent weed control 
 No fertilization. 
 Limited/elimination of mowing during winter months (for hypericum and euonymus) 
 Limited/no removal of perennial flower stalks and dead leaves. 
 Limited/elimination of vine trimming. 
 
General Landscaping 
 Limited/elimination of removal of tree stakes and ties. 
 Limited/elimination of trash pick-up in landscaping areas. 
 Limited/elimination of weed and litter control for gutters, curbs, parking lots and walks 

adjacent to contract areas. 
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III.  METHOD OF APPORTIONMENT 

A. General 
 

Pursuant to the Act, the costs of the District may be apportioned by any formula or 
method that fairly distributes the net amount to be assessed, among all assessable 
parcels in proportion to the estimated benefits to be received by each such parcel from 
the improvements. The benefit formula used should reflect the composition of the 
parcels, and the improvements and services provided, to fairly proportion the costs 
based on special benefit to each parcel.  
 
The costs of maintaining District improvements are estimated based on current City 
development guidelines for landscaping. The estimated annual cost to provide and 
maintain the improvements within each of the District Zones are budgeted separately 
and have been allocated to each property in proportion to special benefits received 
utilizing the method of apportionment described in this section. The funds collected 
shall be dispersed and used for only the improvements and services provided by the 
District. 
 
All the assessed parcels receive direct and special benefits from the improvements 
and activities to be funded through the District assessments. The improvements 
include all necessary activities, services, operation, administration, and maintenance 
required to keep the improvements in satisfactory condition.  

 
B. Assessment Methodology 

 
Each parcel is assigned a weighting factor known as an Equivalent Dwelling Unit 
(EDU) to identify the parcel’s proportionate special benefit from the improvements. 
Each parcel’s EDU is calculated based on the parcel’s land use, development status 
and/or size as compared to other parcels that are associated with the improvements. 
All single-family residential properties are assigned an EDU of 1.00, and all other 
property types are assigned an EDU proportionate to the special benefits they receive 
as compared to this single-family residential property. The total EDU’s in a Zone is 
divided into the total amount to be assessed (Balance to Levy) to establish the Levy 
per EDU (Rate). This Rate is then multiplied by the parcel’s individual EDU to establish 
the parcel’s levy amount.  

 
 
 
The following formulas are used to calculate each property’s assessment: 
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Total Balance to Levy / Total EDUs = Levy per EDU (Rate) 
Parcel EDU x Levy per EDU = Parcel Levy Amount 
The formula used for each Zone reflects the composition of the parcels and properties, 
and the services provided, to accurately proportion the costs based on estimated 
special benefit to each parcel. The total Levy per EDU will vary between Zones due to 
the different costs to maintain the improvements within each Zone and the number of 
EDU within the Zone. 

 
C. Land Use Classifications 

 
Every parcel within the District is assigned a land use classification based on available 
parcel information obtained from the County Assessor’s Office and City records. To 
assess benefits equitably, it is necessary to relate the different type of parcel 
improvements to each other. The Equivalent Dwelling Unit method of assessment 
apportionment uses the single-family home site as the basic unit of assessment. A 
single-family home site equals one Equivalent Dwelling Unit (EDU). Every other land 
use is converted to EDU’s based on an assessment formula that equates the 
property’s specific development status, type of development (land use), and size of the 
property, as compared to a single-family home site. 
 
The EDU method of apportioning benefit is typically seen as the most appropriate and 
equitable assessment methodology for districts formed under the 1972 Act, as the 
benefit to each parcel from the improvements are apportioned as a function of land 
use type, size and development. 

Single-Family Residential Subdivided Lot — This land use is defined as a fully 
subdivided residential home site with or without a structure. This land use is assessed 
1.00 EDU per lot or parcel. This is the base value that all other land use types are 
compared and weighted against. 

Planned-Residential Subdivision — This land use is defined as any property not 
fully subdivided, but has a specific number of proposed residential lots to be developed 
on the parcel (approved tract map). This land use type is assessed at 1.00 EDU per 
planned (proposed) residential lot. 

Vacant, Undeveloped Private Property — This land use is defined as vacant 
property (undeveloped) that is not a fully subdivided residential lot or planned 
residential subdivision. This land use is assessed at 4.00 EDU per acre. Parcels less 
than 0.25 acres are assigned a minimum of 1.00 EDU. In Zones 10, 11, 36 and 37 this 
land use is assessed at 5.0 EDU per acre.  Parcels less than 0.20 acres are assigned 
a minimum of 1.00 EDU. 
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Developed Non-Residential — This land use is defined as property developed for 
non-residential use, including, but not limited to, commercial and industrial properties, 
offices, churches and not-for-profit institutions and private schools. This land use type 
is assessed at 5.00 EDU per gross acre. Parcels less than 0.20 acres are assigned a 
minimum of 1.00 EDU. 

Developed Multiple Residential Units — This land use is defined as a fully 
subdivided residential parcel that has more than one residential unit developed on the 
property. This land use is assessed 1.00 EDU per unit for properties that the number 
of units can be identified. For properties that the number of units cannot be identified 
the property is assessed as Developed Commercial/Industrial property at 5.00 EDU 
per gross acre, but a minimum of 1.00 EDU similar. 

Undeveloped, Public Property — This land use identifies properties that are exempt 
and are assigned 0.00 EDU. This land use classification may include, but is not limited 
to lots or parcels identified as: 

• Public streets and other roadways (typically not assigned an APN by the County); 

• Dedicated public easements such as utility right-of-ways, detention basins, 
channel ways, greenbelts, parkways, parks and open space areas; 

• Privately owned property that cannot be developed or is associated with another 
property such as common areas, sliver parcels and bifurcated lots or properties 
that have little or no land value;  

 
These types of parcels are considered to receive little or no benefit from the 
improvements and are therefore exempted from assessment. Government-owned 
properties commonly identified as non-taxable properties by the County Assessor’s 
Office are not exempt from District assessments unless:  

• The property has restricted development or limited land use potential and the 
improvements clearly provide no benefit to the property; or  

• The property provides additional or substantially similar improvements being 
provided by the District (such is the case with parks, open space areas and 
common areas). 

Developed Public Property — This land use is defined as developed property owned 
by a public agency such as City buildings or facilities owned by the utility companies. 
This land use type is assessed at 0.30 EDU per gross acre. 

Developed Regional Commercial — This land use is defined as property that has 
been designated for regional commercial development (i.e. Shopping mall). This land 
use type is assessed at 0.36 EDU per gross acre. 
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Restricted/Special Land Use — This land use classification identifies properties that 
benefit from the improvements, but cannot be fairly categorized by one of the other 
land use designations. This land use classification may include, but is not limited to:  

• Developed Commercial/Industrial properties that only a small portion of the 
parcel has been developed; 

• Properties identified as planned residential subdivisions, but currently have 
development restrictions; or 

• Vacant properties with development limitations or development plans that identify 
large portions of the property as open space areas, parklands or similar exempt 
land uses. 

The following shows the EDU factors for each property type in the District:  

Property Type Factor Basis 
Single-Family Residential Subdivided Lot 1.00 Parcel 
Planned-Residential Subdivision 1.00 Planned Lot 
Vacant, Undeveloped Private Property 1 4.00 Acre 
Vacant, Undeveloped Private Property (Zones 10,11, 36 and 37) 1 5.00 Acre 
Developed, Non-Residential Property 5.00 Acre 
Developed Multiple Residential Units 1.00 Unit 
Undeveloped, Public Property 2 0.00 Acre 
Developed, Public 3 0.30 Acre 
Developed, Regional Commercial 4 0.36 Acre 

Notes 

1. The Undeveloped Private property factor for Zones, 10, 11, 36 and 37 (5.00 EDU/Acre) reflects the more intense 
use of property within these Zones when the properties are developed as compared to property development in 
other Zones of the District, which are assigned a weighting factor of 4.00 EDU/Acre. It is important to note that the 
factors shown above are used to apportion the assessment within each specific Zone, not across the entire District 
and therefore this distinction is an appropriate reflection of these parcels’ benefit compared to other property types 
within the respective Zones. 

2. It has been determined that undeveloped public properties generally do not benefit from the improvements and 
services provided by the District and are not assessed.  These types of properties generally include easements, 
detention basins, parks or properties that have little or no development potential and therefore receive no special 
benefits from the District improvements. 

3. Developed Public properties typically receive comparatively less benefit from the improvements and services 
provided by the District, since the use and enhancement of these properties has little direct benefit from aesthetics 
of the local environment. The factor shown was originally established based on typical proportionate cost of 
service and hours of use for this land use type. 

4. Regional Commercial properties have been assigned a reduced benefit because of their size and their more 
distant proximity to the District improvements. Additionally, due to the nature and hours of use, the benefit 
received by such properties from the improvements and services is substantially less than other developed 
properties. The factor shown was originally established based on a calculation of the proportionate cost of service, 
average floor area ratios, and hours of use. 
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D. Assessment Adjustment Formula to Offset Inflation 
 

It is recognized that the cost of maintaining the improvements increases slightly every 
year as a result of inflation.  
 
New or increased assessments require certain noticing, meeting, and balloting 
requirements. However, Government Code Section 54954.6(a) provides that a “new or 
increased assessment” does not include “an assessment which does not exceed an 
assessment formula or range of assessments...previously adopted by the agency or 
approved by the voters in the area where the assessment is imposed.” This definition 
of an increased assessment was later confirmed by Senate Bill 919 (The Implementing 
Legislation for Proposition 218). 
 
The District assessments include a formula for increasing assessments for each future 
fiscal year to offset increases in costs due to inflation. This assessment adjustment 
formula complies with the above-referenced Government Code section and was 
approved by the City Council and the original District property owners: 
 
The maximum assessment amount allowed for each fiscal year shall be increased in 
an amount equal to the lesser of: (1) three percent (3.0%), or (2) the annual 
percentage increase of the Local Consumer Price Index (CPI) for “All Urban 
Consumers” for the San Francisco-Oakland-San Jose Area.  
 
Each fiscal year, the City shall identify the percentage difference between the CPI for 
June and the CPI for the previous June (or similar time period). This percentage 
difference shall then establish the range of increased assessments allowed based on 
CPI. Should the Bureau of Labor Statistics revise such index or discontinue the 
preparation of such index, the City shall use the revised index or comparable system 
as approved by the City Council for determining fluctuations in the cost of living.  
 
In the event that the City Council determines that an inflation adjustment is not 
required for a given fiscal year or a given Zone, the City Council may authorize the 
assessment without applying the adjustment formula to the amount levied. If the 
budget and assessments for a given Zone require an increase greater than the 
adjustment set forth in the formula, then the proposed increase would be subject to 
approval by the Zone’s property owners. Each fiscal year, the maximum assessment 
rate shall increase at the maximum amount allowable regardless if the increase is 
levied to the parcels within the Zone. 
 

The percentage difference for the CPI for the San Francisco-Oakland-San Jose Area 
June 2013 to June 2014 was 3.0%. Therefore, the maximum assessment rates 
allowed for fiscal year 2015/2016 have been adjusted by 3.0% over the prior year’s 
maximum assessment rates. 
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IV. DISTRICT BUDGET 

A. Description of Budget Items 
 

Special Assessments -- This is the total amount to be levied and collected through 
assessments for the current fiscal year. It represents the sum of Total Expenses and 
Other Revenues subtracting the General Fund Support and the Drainage Fund 
Support.  
 
Other Revenue– Represents revenue from other sources such as reserve fund 
contributions and homeowner association dues. 
 
General Fund Support – Represents the City’s contribution to the Zones for any 
general benefit that the improvements within the Zones may have impact on other 
properties or the public at large.  
 
Gas Tax Support – Represents proceeds allocated to the City per Proposition K, 
Special Transportation Tax that can be utilized for maintenance expenses in zones 
where the City maintains the arterial, median and right-of-way landscaping. 
 
Field & Supervisory Personnel – The cost associated to the staff of the City for 
providing non-scheduled repairs, graffiti removal and other services, operations and 
maintenance of the improvements within the Zones.  
 
Maintenance Contract Costs -- Includes all regularly scheduled labor, material, e.g. 
fertilizer, insecticides, etc., and equipment required to properly maintain and ensure 
the satisfactory condition of all landscaping, irrigation and drainage systems, and 
appurtenant facilities. 
 
Utilities – The cost of water, sewer and electrical utilities necessary to maintain 
improvements within the Zones. 

 
Engineer -- The costs of contracting with professionals to provide services specific to 
the levy administration, including preparation of the Engineer’s Report, resolutions, 
and levy submittal to the County. These fees can also include any additional 
administrative, legal, or engineering services specific to the District such as the cost to 
prepare and mail notices of the public meeting and hearing.  
 
Other Program Costs – Cost of maintenance, services and incidentals not included 
above. 
 
County Administration Charge —- The actual cost to the Consolidated District for 
the County to collect the assessments on the property tax bills.  
 
Other Landscaping — Other tree maintenance and waste disposal cost.  
 
City Indirect Costs — Incidental costs and expenses of the City associated with the 
operation and administration of the District. 
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Equipment Purchases – This is for the purchase and replacement of improvement 
facilities and/or equipment used by City personnel for the maintenance and 
administration of the improvements. (e.g. City maintenance trucks) 
 
Streetscape Revitalization & Rehabilitation – This represents the zone’s annual 
installment for participation in the Streetscape Revitalization and Rehabilitation 
program.  
 
Arterial Street Tree Maintenance – This represents the zone’s annual installment for 
participation in the Arterial Street Tree Maintenance program.  
 
Street Tree Maintenance – This represents the zone’s annual installment for 
participation in the Street Tree Maintenance program.  
 
Park Rehabilitation & Renovation – This represents the zone’s annual installment for 
participation in the Park Rehabilitation and Renovation program.  
  
Total Parcels Levied – The total number of parcels within the Zones that will receive 
the special benefits during the current fiscal year. 
 
Total EDUs – The total Equivalent Dwelling Units within the Zones applied to the 
parcels described above. 
 
Levy per EDU – This amount represents the rate being applied to each parcel’s 
individual EDU. The Levy per EDU is the result of dividing the “Special Assessment to 
Levy” by the Total EDUs of the Zones for the fiscal year.  This rate is rounded to the 
nearest even pennies. 
 
Maximum Levy per EDU – This is the rate per EDU approved by property owners 
within the Zone, in accordance with Proposition 218, adjusted for inflation as described 
in the Method of Apportionment.  This rate is rounded to the nearest pennies. 
 
A variance may be seen between the Levy per EDU and the Maximum Levy per EDU. 
The variance occurs because the Special Assessments required to meet expenses for 
the current fiscal year are below the maximum level. The Maximum Levy per EDU is 
based upon the total expenses for all improvements both existing and those planned 
for the future.  
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 1 Zone 2 Zone 3  
Special Assessments $26,420.83 $10,474.83 $326,825.26 
Zone Reserves $10,000.00 $3,031.00 $33,780.00 
Gas Tax Support $292.07 $973.15 $39,154.80 
General Fund Support $71.63 $238.68 $9,603.46 
Drainage Fund Support $6,555.45 $0.00 $18,433.26 
 Total Revenue  $43,339.98 $14,717.67 $427,796.78 

    Expenses 
   Personnel $10,286.98 $2,846.22 $80,662.04 

Grounds Maintenance Contract  $4,800.00 $1,596.00 $54,156.00 
Tree Maintenance Contract $10,000.00 $3,000.00 $33,930.00 
Utilities, Water & Sewer  $1,338.29 $1,537.85 $74,538.06 
Utilities, Gas & Electric $426.99 $123.35 $5,874.22 
Utilities, Waste $2.01 $0.64 $2,851.25 
Supplies $743.22 $205.81 $14,897.55 
Radio/Computer/Controllers $361.17 $99.93 $2,832.01 
Equipment/Vehicles $757.57 $209.61 $5,940.27 
Training/Licenses $33.38 $9.24 $261.76 
LMD Administration  $747.54 $239.31 $7,118.53 
Internal Service Charges  $689.95 $190.90 $5,409.99 
Indirect Costs $949.30 $262.65 $7,443.64 
IF Reimbursements $445.15 $123.16 $3,490.46 
 Sub-Total (1)  $31,581.55 $10,444.67 $299,405.77 
 Long-term Cyclical Maintenance   $11,758.43 $4,273.00 $128,391.00 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $43,339.98 $14,717.67 $427,796.78 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $60,914.65 $5,786.66 $317,550.62 

    Levy Information 
   Special Assessment to Levy $26,420.83 $10,474.83 $326,825.26 

Total Parcels Levied $294.00 $125.00 $2,292.00 
Total EDUs Levied $485.00 $125.00 $2,623.84 
Total EDUs    $485.00 $125.00 $2,623.84 
Levy Per EDU $54.48 $83.80 $124.56 
Max Rate Per EDU  (3.00% Increase) $56.16 $83.82 $124.57 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
June 30, 2015 Estimated Balance $70,914.65 $8,817.66 $351,330.62 
FY15/16 Utilized Reserves (10,000.00) (3,031.00) (33,780.00) 
June 30, 2016 Estimated Balance $60,914.65 $5,786.66 $317,550.62 

 
 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate Per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 4 Zone 5 Zone 6 
Special Assessments $0.00 $0.00 $0.00 
Zone Reserves $1,171.41 $1,721.52 $1,192.42 
Gas Tax Support $34.30 $0.00 $0.00 
General Fund Support $8.41 $0.00 $0.00 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $1,214.12 $1,721.52 $1,192.42 

    Expenses 
   Personnel $198.61 $744.35 $446.74 

Grounds Maintenance Contract  $0.00 $0.00 $0.00 
Tree Maintenance Contract $300.00 $500.00 $500.00 
Utilities, Water & Sewer  $25.99 $0.00 $0.00 
Utilities, Gas & Electric $5.57 $55.53 $18.51 
Utilities, Waste $0.04 $0.16 $0.10 
Supplies $16.75 $55.14 $31.91 
Radio/Computer/Controllers $6.97 $26.13 $15.68 
Equipment/Vehicles $14.63 $54.82 $32.90 
Training/Licenses $0.64 $2.42 $1.45 
LMD Administration  $66.67 $132.16 $54.61 
Internal Service Charges  $13.32 $49.92 $29.96 
Indirect Costs $18.33 $68.69 $41.23 
IF Reimbursements $8.59 $32.21 $19.33 
 Sub-Total (1)  $676.12 $1,721.52 $1,192.42 
 Long-term Cyclical Maintenance   $538.00 $0.00 $0.00 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $1,214.12 $1,721.52 $1,192.42 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $6,966.90 $11,187.83 $2,754.05 

    Levy Information 
   Special Assessment to Levy $0.00 $0.00 $0.00 

Total Parcels Levied $0.00 $0.00 $0.00 
Total EDUs Levied $0.00 $0.00 $0.00 
Total EDUs    $144.00 $69.00 $44.85 
Levy Per EDU $0.00 $0.00 $0.00 
Max Rate Per EDU  (3.00% Increase) $124.57 $124.57 $124.57 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $8,138.31 $12,909.35 $3,946.47 

FY15/16 Utilized Reserves (1,171.41) (1,721.52) (1,192.42) 
June 30, 2016 Estimated Balance $6,966.90 $11,187.83 $2,754.05 

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate Per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 7 Zone 8 Zone 9 
Special Assessments $197,513.67 $33,997.47 $339,793.51 
Zone Reserves $30,100.00 $10,526.00 $25,000.00 
Gas Tax Support $30,869.50 $4,524.76 $37,722.10 
General Fund Support $7,571.33 $1,109.78 $9,252.06 
Drainage Fund Support $15,740.22 $0.00 $69,734.17 
 Total Revenue  $281,794.72 $50,158.02 $481,501.85 

    Expenses 
   Personnel $56,215.37 $13,564.47 $98,639.03 

Grounds Maintenance Contract  $39,864.00 $15,240.00 $75,660.00 
Tree Maintenance Contract $30,570.00 $0.00 $25,000.00 
Utilities, Water & Sewer  $54,646.47 $12,899.55 $96,854.59 
Utilities, Gas & Electric $4,300.43 $1,020.25 $7,633.18 
Utilities, Waste $1,482.30 $625.94 $3,438.21 
Supplies $5,139.22 $1,456.33 $12,839.28 
Radio/Computer/Controllers $1,973.70 $476.24 $3,463.17 
Equipment/Vehicles $4,139.92 $998.94 $7,264.16 
Training/Licenses $182.43 $44.02 $320.10 
LMD Administration  $4,228.46 $1,083.78 $8,131.10 
Internal Service Charges  $3,770.35 $909.77 $6,615.70 
Indirect Costs $5,187.66 $1,251.75 $9,102.60 
IF Reimbursements $2,432.59 $586.97 $4,268.38 
 Sub-Total (1)  $214,132.89 $50,158.02 $359,229.48 
 Long-term Cyclical Maintenance   $67,661.84 $0.00 $122,272.37 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $281,794.72 $50,158.02 $481,501.85 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $71,928.53 $23,092.33 $188,103.52 

    Levy Information 
   Special Assessment to Levy $197,513.67 $33,997.47 $339,793.51 

Total Parcels Levied $1,171.00 $219.00 $2,368.00 
Total EDUs Levied $1,272.34 $219.00 $2,441.03 
Total EDUs    $1,272.34 $219.00 $2,441.03 
Levy Per EDU $155.24 $155.24 $139.20 
Max Rate Per EDU  (3.00% Increase) $155.24 $155.24 $139.20 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $102,028.53 $33,618.33 $213,103.52 

FY15/16 Utilized Reserves (30,100.00) (10,526.00) (25,000.00) 
June 30, 2016 Estimated Balance $71,928.53 $23,092.33 $188,103.52 

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 10 Zone 11 Zone 12 
Special Assessments $138,316.61 $1,503.99 $0.00 
Zone Reserves $26,100.00 $6.40 $38,643.36 
Gas Tax Support $14,087.61 $0.00 $7,581.38 
General Fund Support $3,455.25 $0.00 $1,859.48 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $181,959.48 $1,510.39 $48,084.22 

    Expenses 
   Personnel $43,274.21 $397.14 $11,535.40 

Grounds Maintenance Contract  $58,980.00 $0.00 $13,260.00 
Tree Maintenance Contract $26,000.00 $500.00 $7,672.00 
Utilities, Water & Sewer  $29,651.12 $0.00 $9,032.95 
Utilities, Gas & Electric $2,230.45 $0.00 $720.81 
Utilities, Waste $9.44 $0.09 $2.56 
Supplies $4,648.77 $36.10 $864.85 
Radio/Computer/Controllers $1,519.34 $13.94 $405.00 
Equipment/Vehicles $3,186.88 $29.25 $849.51 
Training/Licenses $140.43 $1.29 $37.43 
LMD Administration  $3,550.43 $27.98 $1,366.34 
Internal Service Charges  $2,902.39 $26.64 $773.68 
Indirect Costs $3,993.43 $36.65 $1,064.51 
IF Reimbursements $1,872.59 $17.19 $499.17 
 Sub-Total (1)  $181,959.48 $1,086.25 $48,084.22 
 Long-term Cyclical Maintenance   $0.00 $424.14 $0.00 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $181,959.48 $1,510.39 $48,084.22 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $245,709.73 $265.66 $86,372.39 

    Levy Information 
   Special Assessment to Levy $138,316.61 $1,503.99 $0.00 

Total Parcels Levied $258.00 $1.00 $0.00 
Total EDUs Levied $2,146.43 $18.15 $0.00 
Total EDUs    $2,146.43 $18.15 $939.42 
Levy Per EDU $64.44 $82.86 $0.00 
Max Rate Per EDU  (3.00% Increase) $82.87 $82.87 $120.41 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $271,809.73 $272.06 $125,015.75             

FY15/16 Utilized Reserves (26,100.00) (6.40) (38,643.36)             
June 30, 2016 Estimated Balance $245,709.73 $265.66 $86,372.39             

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
 
Revenues Zone 13 Zone 14 Zone 15 
Special Assessments $99,408.17 $54,062.45 $206,338.65 
Zone Reserves $30,322.00 $13,681.00 $45,825.00 
Gas Tax Support $1,834.29 $1,350.18 $10,007.86 
General Fund Support $449.89 $331.16 $2,454.62 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $132,014.35 $69,424.78 $264,626.13 

    Expenses 
   Personnel $40,192.07 $24,066.25 $83,303.76 

Grounds Maintenance Contract  $16,932.00 $11,220.00 $34,800.00 
Tree Maintenance Contract $30,000.00 $5,000.00 $45,000.00 
Utilities, Water & Sewer  $15,358.40 $13,067.80 $43,943.84 
Utilities, Gas & Electric $1,232.72 $1,047.08 $3,521.38 
Utilities, Waste $1,970.77 $2,255.28 $5,067.78 
Supplies $4,424.15 $3,505.98 $9,952.75 
Radio/Computer/Controllers $1,411.13 $844.96 $2,924.76 
Equipment/Vehicles $2,959.90 $1,772.33 $6,134.81 
Training/Licenses $130.43 $78.10 $270.33 
LMD Administration  $2,408.90 $1,690.60 $5,061.34 
Internal Service Charges  $2,695.67 $1,614.12 $5,587.17 
Indirect Costs $3,709.00 $2,220.88 $7,687.43 
IF Reimbursements $1,739.22 $1,041.41 $3,604.78 
 Sub-Total (1)  $125,164.35 $69,424.78 $256,860.12 
 Long-term Cyclical Maintenance   $6,850.00 $0.00 $7,766.00 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $132,014.35 $69,424.78 $264,626.13 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $176,974.02 $18,283.43 $8,268.48 

    Levy Information 
   Special Assessment to Levy $99,408.17 $54,062.45 $206,338.65 

Total Parcels Levied $358.00 $369.00 $1,187.00 
Total EDUs Levied $374.28 $371.00 $1,415.98 
Total EDUs    $374.28 $371.00 $1,415.98 
Levy Per EDU $265.60 $145.72 $145.72 
Max Rate Per EDU  (3.00% Increase) $265.61 $145.72 $145.72 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $207,296.02 $31,964.43 $54,093.48                

FY15/16 Utilized Reserves (30,322.00) (13,681.00) (45,825.00)                
June 30, 2016 Estimated Balance $176,974.02 $18,283.43 $8,268.48                

 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 



 

2015/2016                                        Tracy Consolidated Landscape Maintenance District                   21 

 
APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 16 Zone 17 Zone 18 
Special Assessments $45,173.66 $281,097.41 $101,442.02 
Zone Reserves $12,734.00 $27,545.00 $1,432.50 
Gas Tax Support $0.00 $10,858.00 $9,248.76 
General Fund Support $0.00 $2,663.13 $2,268.43 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $57,907.67 $322,163.54 $114,391.72 

    Expenses 
   Personnel $20,382.80 $45,773.48 $20,037.57 

Grounds Maintenance Contract  $5,340.00 $25,212.00 $10,728.00 
Tree Maintenance Contract $11,637.14 $30,000.00 $9,000.00 
Utilities, Water & Sewer  $8,109.34 $33,590.61 $24,823.31 
Utilities, Gas & Electric $649.94 $2,701.48 $2,000.98 
Utilities, Waste $1,585.57 $943.52 $4.36 
Supplies $2,707.68 $3,995.24 $1,444.95 
Radio/Computer/Controllers $715.63 $1,607.09 $703.51 
Equipment/Vehicles $1,501.07 $3,370.94 $1,475.64 
Training/Licenses $66.14 $148.54 $65.02 
LMD Administration  $1,082.29 $3,206.56 $1,877.34 
Internal Service Charges  $1,367.07 $3,070.02 $1,343.92 
Indirect Costs $1,880.96 $4,224.06 $1,849.10 
IF Reimbursements $882.02 $1,980.74 $867.08 
 Sub-Total (1)  $57,907.67 $159,824.28 $76,220.79 
 Long-term Cyclical Maintenance   $0.00 $162,339.26 $38,170.94 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $57,907.67 $322,163.54 $114,391.73 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $71,920.41 $91,152.62 $49,590.39 

    Levy Information 
   Special Assessment to Levy $45,173.66 $281,097.41 $101,442.02 

Total Parcels Levied $310.00 $1,136.00 $968.00 
Total EDUs Levied $310.00 $1,673.15 $977.65 
Total EDUs    $310.00 $1,673.15 $977.65 
Levy Per EDU $145.72 $168.00 $103.76 
Max Rate Per EDU  (3.00% Increase) $145.72 $168.01 $103.76 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $84,654.41 $118,697.62 $51,022.89                   

FY15/16 Utilized Reserves (12,734.00) (27,545.00) (1,432.50)                   
June 30, 2016 Estimated Balance $71,920.41 $91,152.62 $49,590.39                   

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 19 Zone 20 Zone 21 
Special Assessments $133,781.09 $33,247.25 $56,539.03 
Zone Reserves $10,475.00 $5,000.00 $3,501.00 
Gas Tax Support $4,730.64 $781.50 $526.03 
General Fund Support $1,160.28 $191.68 $129.02 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $150,147.01 $39,220.42 $60,695.08 

    Expenses 
   Personnel $29,661.32 $8,233.56 $21,596.64 

Grounds Maintenance Contract  $23,040.00 $3,324.00 $7,368.00 
Tree Maintenance Contract $10,000.00 $5,000.00 $3,500.00 
Utilities, Water & Sewer  $24,776.26 $3,987.17 $13,403.89 
Utilities, Gas & Electric $1,991.65 $320.85 $1,074.49 
Utilities, Waste $1,231.82 $372.72 $2,168.34 
Supplies $3,094.00 $1,196.81 $3,335.10 
Radio/Computer/Controllers $1,041.40 $289.08 $758.25 
Equipment/Vehicles $2,184.37 $606.35 $1,590.46 
Training/Licenses $96.25 $26.72 $70.08 
LMD Administration  $2,416.83 $749.84 $1,453.83 
Internal Service Charges  $1,989.38 $552.22 $1,448.48 
Indirect Costs $2,737.20 $759.81 $1,992.98 
IF Reimbursements $1,283.53 $356.29 $934.54 
 Sub-Total (1)  $105,544.01 $25,775.42 $60,695.08 
 Long-term Cyclical Maintenance   $44,603.00 $13,445.00 $0.00 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $150,147.01 $39,220.42 $60,695.08 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $303,102.38 $100,476.40 $42,307.07 

    Levy Information 
   Special Assessment to Levy $133,781.09 $33,247.25 $56,539.03 

Total Parcels Levied $429.00 $168.00 $388.00 
Total EDUs Levied $702.43 $174.56 $388.00 
Total EDUs    $702.43 $174.56 $388.00 
Levy Per EDU $190.46 $190.46 $145.72 
Max Rate Per EDU  (3.00% Increase) $190.48 $190.48 $145.72 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $313,577.38 $105,476.40 $45,808.07                      

FY15/16 Utilized Reserves (10,475.00) (5,000.00) (3,501.00)                      
June 30, 2016 Estimated Balance $303,102.38 $100,476.40 $42,307.07                      

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 



 

2015/2016                                        Tracy Consolidated Landscape Maintenance District                   23 

 
APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 22 Zone 23 Zone 24 
Special Assessments $26,376.61 $3,792.44 $87,150.46 
Zone Reserves $5,000.00 $10,000.00 $2,570.00 
Gas Tax Support $1,958.06 $1,734.74 $0.00 
General Fund Support $480.25 $425.48 $0.00 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $33,814.92 $15,952.66 $89,720.46 

    Expenses 
   Personnel $6,148.59 $4,500.15 $21,262.89 

Grounds Maintenance Contract  $3,612.00 $2,856.00 $12,240.00 
Tree Maintenance Contract $5,000.00 $3,000.00 $2,500.00 
Utilities, Water & Sewer  $7,254.06 $3,099.28 $7,986.06 
Utilities, Gas & Electric $578.11 $249.05 $634.36 
Utilities, Waste $1.36 $0.99 $2,472.73 
Supplies $1,944.28 $379.41 $3,507.02 
Radio/Computer/Controllers $215.87 $158.00 $746.53 
Equipment/Vehicles $452.81 $331.41 $1,565.88 
Training/Licenses $19.95 $14.60 $69.00 
LMD Administration  $593.27 $451.92 $1,524.61 
Internal Service Charges  $412.38 $301.82 $1,426.10 
Indirect Costs $567.40 $415.28 $1,962.18 
IF Reimbursements $266.07 $194.73 $920.10 
 Sub-Total (1)  $27,066.17 $15,952.66 $58,817.46 
 Long-term Cyclical Maintenance   $6,748.75 $0.00 $30,903.00 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $33,814.92 $15,952.66 $89,720.46 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $35,176.89 $9,543.79 $218,209.75 

    Levy Information 
   Special Assessment to Levy $26,376.61 $3,792.44 $87,150.46 

Total Parcels Levied $214.00 $113.00 $591.00 
Total EDUs Levied $214.00 $347.85 $598.24 
Total EDUs    $214.00 $347.85 $598.24 
Levy Per EDU $123.26 $10.90 $145.68 
Max Rate Per EDU  (3.00% Increase) $145.72 $145.72 $145.69 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $40,176.89 $19,543.79 $220,779.75                         

FY15/16 Utilized Reserves (5,000.00) (10,000.00) (2,570.00)                         
June 30, 2016 Estimated Balance $35,176.89 $9,543.79 $218,209.75                          

 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 25 Zone 26 Zone 27 
Special Assessments $0.00 $206,044.30 $7,112.02 
Zone Reserves $0.00 $42,587.00 $701.35 
Gas Tax Support $0.00 $6,266.17 $1,147.78 
General Fund Support $0.00 $1,536.90 $281.51 
Drainage Fund Support $0.00 $4,536.89 $0.00 
 Total Revenue  $0.00 $260,971.26 $9,242.66 

    Expenses 
   Personnel $0.00 $83,307.88 $1,560.61 

Grounds Maintenance Contract  $0.00 $53,388.00 $2,040.00 
Tree Maintenance Contract $0.00 $29,950.00 $1,000.00 
Utilities, Water & Sewer  $0.00 $43,701.59 $1,334.83 
Utilities, Gas & Electric $0.00 $3,479.66 $106.46 
Utilities, Waste $0.00 $5,641.18 $0.36 
Supplies $0.00 $10,350.66 $708.43 
Radio/Computer/Controllers $0.00 $2,924.90 $54.79 
Equipment/Vehicles $0.00 $6,135.12 $114.93 
Training/Licenses $0.00 $270.34 $5.06 
LMD Administration  $0.00 $4,941.73 $142.74 
Internal Service Charges  $0.00 $5,587.44 $104.67 
Indirect Costs $0.00 $7,687.81 $144.02 
IF Reimbursements $0.00 $3,604.96 $67.53 
 Sub-Total (1)  $0.00 $260,971.26 $7,384.43 
 Long-term Cyclical Maintenance   $0.00 $0.00 $1,858.24 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $0.00 $260,971.26 $9,242.66 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $0.00 $257,797.33 $22,784.97 

    Levy Information 
   Special Assessment to Levy $0.00 $206,044.30 $7,112.02 

Total Parcels Levied $0.00 $1,081.00 $75.00 
Total EDUs Levied $0.00 $1,098.76 $520.56 
Total EDUs    $459.84 $1,098.76 $520.56 
Levy Per EDU $0.00 $187.52 $13.66 
Max Rate Per EDU  (3.00% Increase) $0.00 $187.53 $145.72 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $0.00 $300,384.33 $23,486.32                            

FY15/16 Utilized Reserves 0.00  (42,587.00) (701.35)                            
June 30, 2016 Estimated Balance $0.00 $257,797.33 $22,784.97                            

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 28 Zone 29 Zone 30 
Special Assessments $63,325.33 $67,082.26 $47,470.04 
Zone Reserves $25,000.00 $15,718.68 $683.13 
Gas Tax Support $0.00 $3,238.15 $1,217.77 
General Fund Support $0.00 $794.22 $298.68 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $88,325.33 $86,833.31 $49,669.63 

    Expenses 
   Personnel $23,459.58 $28,114.63 $8,930.54 

Grounds Maintenance Contract  $3,540.00 $20,604.00 $5,640.00 
Tree Maintenance Contract $25,000.00 $0.00 $1,000.00 
Utilities, Water & Sewer  $0.00 $19,461.32 $4,178.76 
Utilities, Gas & Electric $1,300.61 $1,559.92 $333.24 
Utilities, Waste $5.21 $2,445.79 $727.77 
Supplies $4,051.65 $3,907.04 $1,510.05 
Radio/Computer/Controllers $823.66 $987.09 $313.55 
Equipment/Vehicles $1,727.65 $2,070.47 $657.68 
Training/Licenses $76.13 $91.24 $28.98 
LMD Administration  $1,894.33 $1,895.11 $776.92 
Internal Service Charges  $1,573.43 $1,885.64 $598.97 
Indirect Costs $2,164.89 $2,594.47 $824.13 
IF Reimbursements $1,015.16 $1,216.60 $386.45 
 Sub-Total (1)  $66,632.30 $86,833.31 $25,907.02 
 Long-term Cyclical Maintenance   $21,693.03 $0.00 $23,762.60 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $88,325.33 $86,833.31 $49,669.63 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $136,669.28 $11,729.42 $96,310.13 

    Levy Information 
   Special Assessment to Levy $63,325.33 $67,082.26 $47,470.04 

Total Parcels Levied $550.00 $444.00 $166.00 
Total EDUs Levied $550.00 $485.74 $166.00 
Total EDUs    $550.00 $485.74 $166.00 
Levy Per EDU $115.14 $138.10 $285.96 
Max Rate Per EDU  (3.00% Increase) $145.72 $138.10 $285.97 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $161,669.28 $27,448.10 $96,993.26                               

FY15/16 Utilized Reserves (25,000.00) (15,718.68) (683.13)                               
June 30, 2016 Estimated Balance $136,669.28 $11,729.42 $96,310.13                               

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 31 Zone 32 Zone 33 
Special Assessments $0.00 $0.00 $0.00 
Zone Reserves $6.73 $0.00 $5,146.67 
Gas Tax Support $0.00 $0.00 $2,466.87 
General Fund Support $0.00 $0.00 $605.05 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $6.73 $0.00 $8,218.59 

    Expenses 
   Personnel $0.00 $0.00 $2,009.48 

Grounds Maintenance Contract  $0.00 $0.00 $756.00 
Tree Maintenance Contract $0.00 $0.00 $1,500.00 
Utilities, Water & Sewer  $0.00 $0.00 $2,821.10 
Utilities, Gas & Electric $0.00 $0.00 $224.92 
Utilities, Waste $0.04 $0.00 $0.44 
Supplies $0.37 $0.00 $141.54 
Radio/Computer/Controllers $0.00 $0.00 $70.55 
Equipment/Vehicles $0.00 $0.00 $147.99 
Training/Licenses $0.00 $0.00 $6.52 
LMD Administration  $6.31 $0.00 $132.90 
Internal Service Charges  $0.00 $0.00 $134.78 
Indirect Costs $0.00 $0.00 $185.44 
IF Reimbursements $0.00 $0.00 $86.96 
 Sub-Total (1)  $6.73 $0.00 $8,218.59 
 Long-term Cyclical Maintenance   $0.00 $0.00 $0.00 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $6.73 $0.00 $8,218.59 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $445.08 $0.00 $87,106.11 

    Levy Information 
   Special Assessment to Levy $0.00 $0.00 $0.00 

Total Parcels Levied $0.00 $0.00 $0.00 
Total EDUs Levied $0.00 $0.00 $0.00 
Total EDUs    $27.75 $3.00 $2,347.24 
Levy Per EDU $0.00 $0.00 $0.00 
Max Rate Per EDU  (3.00% Increase) $193.17 $158.20 $192.19 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $451.80 $0.00 $92,252.79                                  

FY15/16 Utilized Reserves (6.73) 0.00  (5,146.67)                                  
June 30, 2016 Estimated Balance $445.08 $0.00 $87,106.11                                  

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 34 Zone 35 Zone 36 
Special Assessments $6,405.23 $41,116.28 $175.59 
Zone Reserves $0.00 $4,857.16 $0.00 
Gas Tax Support $5,280.93 $918.22 $0.00 
General Fund Support $1,295.25 $225.21 $0.00 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $12,981.41 $47,116.88 $175.59 

    Expenses 
   Personnel $2,622.59 $16,194.65 $0.00 

Grounds Maintenance Contract  $5,328.00 $10,368.00 $0.00 
Tree Maintenance Contract $500.00 $0.00 $0.00 
Utilities, Water & Sewer  $0.00 $9,661.49 $0.00 
Utilities, Gas & Electric $355.12 $774.39 $3.53 
Utilities, Waste $0.58 $1,584.80 $0.00 
Supplies $586.64 $2,437.01 $150.23 
Radio/Computer/Controllers $92.08 $568.59 $0.00 
Equipment/Vehicles $193.14 $1,192.64 $0.00 
Training/Licenses $8.51 $52.55 $0.00 
LMD Administration  $287.08 $1,001.32 $21.84 
Internal Service Charges  $175.90 $1,086.17 $0.00 
Indirect Costs $242.02 $1,494.47 $0.00 
IF Reimbursements $113.49 $700.79 $0.00 
 Sub-Total (1)  $10,505.14 $47,116.88 $175.59 
 Long-term Cyclical Maintenance   $2,476.27 $0.00 $0.00 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $12,981.41 $47,116.88 $175.59 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $16,441.24 $13,381.60 $1,716.99 

    Levy Information 
   Special Assessment to Levy $6,405.23 $41,116.28 $175.59 

Total Parcels Levied $9.00 $186.00 $1.00 
Total EDUs Levied $83.19 $186.00 $20.00 
Total EDUs    $83.19 $186.00 $20.00 
Levy Per EDU $77.00 $221.06 $8.78 
Max Rate Per EDU  (3.00% Increase) $219.35 $221.07 $82.87 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $16,441.24 $18,238.76 $1,716.99                                     

FY15/16 Utilized Reserves 0.00  (4,857.16) 0.00                                      
June 30, 2016 Estimated Balance $16,441.24 $13,381.60 $1,716.99                                     

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues Zone 37 Zone 40 Zone 41 
Special Assessments $4,152.55 $3,807.02 $0.00 
Zone Reserves $1,677.00 $2,710.36 $991.06 
Gas Tax Support $0.00 $1,068.38 $125.98 
General Fund Support $0.00 $262.04 $30.90 
Drainage Fund Support $0.00 $0.00 $0.00 
 Total Revenue  $5,829.55 $7,847.81 $1,147.94 

    Expenses 
   Personnel $1,986.05 $2,385.31 $292.13 

Grounds Maintenance Contract  $0.00 $156.00 $228.00 
Tree Maintenance Contract $3,000.00 $3,000.00 $300.00 
Utilities, Water & Sewer  $0.00 $1,166.49 $149.54 
Utilities, Gas & Electric $5.29 $92.91 $11.93 
Utilities, Waste $0.45 $0.92 $0.03 
Supplies $133.63 $171.13 $43.85 
Radio/Computer/Controllers $69.73 $83.75 $10.26 
Equipment/Vehicles $146.26 $175.66 $21.51 
Training/Licenses $6.44 $7.74 $0.95 
LMD Administration  $79.28 $124.57 $30.54 
Internal Service Charges  $133.20 $159.98 $19.59 
Indirect Costs $183.28 $220.12 $26.96 
IF Reimbursements $85.94 $103.22 $12.64 
 Sub-Total (1)  $5,829.55 $7,847.81 $1,147.94 
 Long-term Cyclical Maintenance   $0.00 $0.00 $0.00 
Capital Improvement Projects $0.00 $0.00 $0.00 
 Total Expenses  $5,829.55 $7,847.81 $1,147.94 

    Assessment Reserves for Cyclical 
Maintenance and CIPS $1,213.10 $3,622.18 $4,016.48 

    Levy Information 
   Special Assessment to Levy $4,152.55 $3,807.02 $0.00 

Total Parcels Levied $10.00 $1.00 $0.00 
Total EDUs Levied $76.00 $9.00 $0.00 
Total EDUs    $76.00 $9.00 $4.16 
Levy Per EDU $54.64 $423.00 $0.00 
Max Rate Per EDU  (3.00% Increase) $82.87 $423.00 $364.71 

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance $2,890.10 $6,332.54 $5,007.54                                        

FY15/16 Utilized Reserves (1,677.00) (2,710.36) (991.06)                                        
June 30, 2016 Estimated Balance $1,213.10 $3,622.18 $4,016.48                                        

 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX A – BUDGET FISCAL YEAR 2015/2016 
 
Revenues     Zone Totals 
Special Assessments 

  
$2,649,946.05 

Zone Reserves 
  

$449,436.77 
Gas Tax Support 

  
$200,000.00 

General Fund Support 
  

$49,053.79 
Drainage Fund Support 

  
$115,000.00 

 Total Revenue  
  

$3,463,436.61 

   
$3,463,436.61 

Expenses 
   Personnel 
  

$814,833.09 
Grounds Maintenance Contract  

  
$522,276.00 

Tree Maintenance Contract 
  

$362,859.14 
Utilities, Water & Sewer  

  
$562,400.00 

Utilities, Gas & Electric 
  

$46,659.33 
Utilities, Waste 

  
$36,895.55 

Supplies 
  

$104,614.53 
Radio/Computer/Controllers 

  
$28,608.44 

Equipment/Vehicles 
  

$60,007.47 
Training/Licenses 

  
$2,644.23 

LMD Administration  
  

$60,598.91 
Internal Service Charges  

  
$54,650.70 

Indirect Costs 
  

$75,194.33 
IF Reimbursements 

  
$35,260.02 

 Sub-Total (1)  
  

$2,767,501.74 
 Long-term Cyclical Maintenance   

  
$695,934.86 

Capital Improvement Projects 
  

$0.00 
 Total Expenses      $3,463,436.61 

    Assessment Reserves for Cyclical 
Maintenance and CIPS 

  
$2,798,872.45 

    Levy Information 
   Special Assessment to Levy 
  

$2,649,946.05 
Total Parcels Levied 

  
15,482 

Total EDUs Levied 
  

20,073 
Total EDUs    

  
24,112 

Levy Per EDU 
   Max Rate Per EDU  (3.00% Increase) 
   

    Assessment Reserves for Cyclical Maintenance and CIPS: 
  June 30, 2015 Estimated Balance 

  
$3,248,309.22                                           

FY15/16 Utilized Reserves 
  

(449,436.77)                                           
June 30, 2016 Estimated Balance 

  
$2,798,872.45                                           

 
 
 
Note: Sub-Totals, Special Assessment to Levy, Levy and Max Rate per EDU are rounded up to the nearest penny. 
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APPENDIX B – IMPROVEMENT AREAS AND DESCRIPTIONS 

I.    Existing Arterial Landscaping in Zone 1
A. Tracy Blvd.

1. Southeast corner Tracy Blvd and Central turf East side, north to 1688 South Tracy Blvd.

I.    Existing Arterial Landscaping in Zone 2
A. South Tracy Blvd.

1. West side, approximately 1,000’ south of Valpico, to Sycamore Parkway (Fairhaven subdivision)

2. Median on Rockport Way and side strips
 

I.    Existing Arterial Landscaping in Zone 3
A. Grantline Road 

1. North side from Corral Hollow Rd east to O Hare Dr.

2. South side from 1820 W. Grant Line Rd east to Lincoln Rd.

3. Median island from Lincoln west to Orchard Parkway

4. South side from Corral Hollow Rd west to Henley Pkwy

B. Corral Hollow Road
1. West side from Grant Line Rd south to Byron Rd.

2. East side from Byron RD to approximately 150 feet north of Alegre

3. Median island from Byron Road north to Grantline Rd.

4. East side from Grantline Rd north to beginning of the channelway  

5. Median on Corral Hollow north of Grantline Rd  to Mall Entrance 
 

C.
1. South side from Corral Hollow Rd east to Golden Springs Dr.

D. Lowell Avenue
2. North side from Henly PKWY heading west to the end of the soundwall

3. South side from Henley PKWY west to Blandford Ln.

4. Median from Corral Hollow Rd. east to Lincoln Blvd.
 

5. South side from Corral Hollow east to Promenade Circle
 

ZONE 1 

Kavanagh Ave

ZONE 2 

ZONE 3 

Zone 1 - Channel way on Central Avenue frontage to the Sycamore Village Apartments.

Zone 2 - Fairhaven Subdivision, west side of Tracy Blvd. 

Zone 3 - Located in the northwest section of Tracy.  It is bordered on the north adjacent to I-205, and on the south 
adjacent  Byron Road, and the  east before O Hare Dr.
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6. North side between soundwall and curb from Bridle Creek to Joe Pombo Parkway

7. South side from east end of subdivision to end of soundwall/Joe Pombo

8. South side from Joe Pombo to Blanford Lane
 

9. South side from Promenade east to end of soundwall

10. North side from Henley Parkway, west to end of soundwall

E. Orchard Parkway
1. East side from Lowell Avenue to Grantline Rd.

 
2.  Median island from Hillcrest north to Joseph Damon Drive

3. West side from Lowell Avenue north to approximately 500 feet north of Hillcrest and from Joseph 
Damon Drive to Grantline Road to be weed free, between curb and fence line

4. West side landscape area between curb and fence line, approximately 500 feet south of Joseph Damon 
Drive

F.
1. East side between soundwall and curb, from Lowell Ave. to Bridle Creek Dr.

G. Blanford Lane
1. East side from Lowell Ave. heading south to the end of sound wall including traffic circle at Lowell Ave. 

and Blandford Ln.

H. Henley Parkway
1. West side from Lowell, North to end of soundwall (North of Giovanni)

II.    Existing Subdivision Landscaping in Zone 3

A. Arnaudo Village
1. Entryways at Lincoln and Grantline

B. Blossom Valley
1. Entryways at Travao Lane and Grantline, which includes median

C. Foothill Ranch Estates

1. Entryway at Foothill Ranch Drive and Corral Hollow Road and median island

D. Woodfield Estates
1. Entryway at Fieldview which includes the north and south side soundwall and median strip entire length 

of Fieldview
2. Entryway at Promenade Circle which includes west side of soundwall and median island and east side

E. Sterling Estates
1. Alegre - north side and median island

Henley Parkway

ZONE 3 (Continued)
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F. Pheasant Run
1. Entryway at Corral Hollow and Fieldview and median

 
2. Annie Court adjacent to Fieldview including south side of soundwall

 
G. Bridle Creek

1. Entryway at Lowell Avenue and Bridle Creek Circle and median island on Bridle Creek

2. Entryway at Bridle Creek and Joe Pombo Parkway
H. Heartland

1. Entryways at Lowell Avenue and Oxford Way and median island on Oxford Way

2. Entryway at Hampshire Lane including median strip

I. Laurelbrook
1. Entryway at Laurelbrook Drive and Southbrook Lane including median strip

J. Foothill Vista
1. Entryway at Hillcrest Drive between Orchard Parkway and Isabel Virginia

K. Countryside
1. Giovanni Lane, both sides, including median, from Henley Parkway west to Rochester Street

III.   Existing Park Maintenance in Zone 3
A. Arnaudo Village

1. Slayter Park on Suellen Dr.

B. Buena Vista Estates
1. Kelly Park on Tammi Court and Kelly St.

C. Foothill Ranch Estates
1. New Harmon Park on Hillcrest Dr.

D. Laurelbrook
1. Dr. Ralph Allen Park at Veranda Ct. and Dorset Ln.

E. Sterling Estates

1. Pombo Family Park on Joseph Damon Dr. and Mary Alice Ct.

F. Park Atherton
1. Eagan Park on Oxford Ln. and Lowell Ave.

2. Thrasher Park on Lowell Ave. and Joseph Menusa Dr.

3. McCray Park on Fieldview Dr. and Vivian Ln.

ZONE 3 (Continued)
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IV.  Weed Abatement in Non-Landscaped Areas in Zone 3 

A. Corral Hollow
1. Byron Road north to Grant Line Road

B. Grantline
1. North side from Corral Hollow Rd. heading west 500 Ft. from curb to 10 Ft. behind curb 

C. Orchard Parkway
1. East side, from Lowell Avenue to Hillcrest curb to sidewalk 

 
2. Orchard Parkway median from Lowell Ave. to Grantline Rd.

 
D. Pombo Parkway

1. East side, from existing landscape north to end of soundwall

I.   Weed abatement Zone 4 
A.

1. On Grantline Rd. in front of Summergate Appartments

I.    Existing Arterial Landscaping in Zone 7
A.

1. From Cypress Dr west side south to Schulte Rd

B. Cypress Drive

1. North side from approx. 100 feet west of Hickory Ave. west to Lauriana Lane
 

2. South side and median island from Lauriana Lane to Corral Hollow

C. Corral Hollow Road

1. East side approximately 300 feet north of Tennis Lane, south to RR tracks

2. East side, south from 11th Street to Cypress Dr.  Safeway frontage only to include from face of curb to 
face of sidewalk

Grantline Rd.

Lauriana Ln

ZONE 7 

ZONE 3 (Continued)

ZONE 4

ZONE 5

ZONE 6

Zone 4 - Located in front of Summergate Appartments on Grantline Rd.

Zone 7 - Located within the boundaries of 11th Street south, Corral Hollow, the SPRR tracks on the south, and 
Hickory on the east

No Activity

No Activity
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3. Median strip from 11th St. south to RR tracks south of Schulte Rd.

4. West side from Krohn Rd. south to Cypress curb to bike path

D. Schulte Road
1. From Corral Hollow Rd. heading east. The south side ends 1000 ft before RR tracks the north side ends at 

RR tracks, and median
II.    Existing Subdivision Landscaping in Zone 7

A. Fox Hollow
1. Entryways at Tennis Lane and Lauriana Lane

2. Entryways at Cypress and Fox Hollow

3. Entryways at Cypress and Hunter's Trail

4. Entryways at Tennis Lane and Corral Hollow includes median strip and two cul-de-sacs at Pheasant Run 
Court and Thomas Dehaven Court

B. Harvest Country West
1. Entryway at Raywood Lane including median strip

C. Quail Meadows
1. Entryway at Golden Leaf Lane including median strip

2. Entryway at Quail Meadows including median strip

D. Candlewood Estates
1. Entryways at Alden Glen Drive and Cypress including median strip

E. Corral Hollow Estates
1. Entryway at Lauriana both sides including median from Schulte south approx. 92'.

III.    Existing Park Maintenance in Zone 7
A. Fox Hollow

1. Kit Fox Park at Foxwood Court and Fox Hollow Way 

2. Rippin Park at Tennis and Firefly

B. Harvest Country West
1. Harvest Park at Birchwood Court and Fireside Lane

C. Candlewood Estates
1. Patzer Park at Alden Glen and Meadowlark

D. Quail Meadows
1. Bailor-Hennan Park on Golden Leaf Lane

IV.    Weed Abatement in Zone 7 
A. 11th Street

1. Church frontage, west of Alden Glen Dr. from face of curb to chain link fence

B. Schulte Road
1. From RR tracks east of Lauriana Ln. heading west 1000 ft to start of landscape, 10 ft. from curb

ZONE 7 (Continued)
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I.    Existing Arterial Landscaping in Zone 8
A.

B.

C.

D.

II.    Existing Mini Park Maintenance in Zone 8

A.
1. Fabian Park on Redington Drive

I.    Existing Arterial Landscaping in Zone 9
A. Tracy Blvd

1. Circle B Ranch - West side from 245 ft. north of Mt. Diablo Ave. heading south past Schulte Rd. 
 

2. Heritage Subdivision - West side starting from approximately 200 ft. north of Menay Dr. heading south to 

3. West side from Central Ave heading south ending approximately 970 ft. south of Valpico Rd next to 
baseball field.

4. West side from Sycamore PKWY heading south approximately 570 ft. to end of soundwall
B.

1. From the RR tracks south to Parkside Dr. approximately 600 ft
C. Sycamore  Pkwy west side and medians.

1. From Amberwood Ln. south to Dove Ln.

2. South of Central Ave. to Tracy Blvd.

3. West side from Schulte south to Amberwood Ln.

D. Schulte Road
1. Median strip from Tracy Blvd. west to RR tracks

2. North side from Tracy Blvd. to Sycamore Parkway

3. South side from Tracy Blvd. to west end of shopping center

4. South side from Sycamore Pkwy west to end of sound wall

5. South side from Sycamore Pkwy east to shopping center

Belconte Drive from 11th St. to Byron Rd. east and west side, including median

Redington Drive median island east and west of Belconte Drive

Byron Rd from Corral Hollow Rd. west approximatly 2,280 feet to end of subdivision soundwall

Corral Hollow Rd. west side from Byron Rd. south to 11th St.

ZONE 8 

Corral Hollow Rd.

ZONE 9 
Zone 9 - Located west of Tracy Blvd. from SPRR spur line to Corral Hollow on the west, and the City limits on the 
south. 

Belconte Subdivision

Zone 8 - Located within the boundaries of Corral Hollow on the west, 11th Street on the south.
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E. Valpico Road
1. Tracy Blvd. west to City limits (both sides)

2. Median islands from Tracy Blvd. west to current City limits

F. West Central Avenue
1. Median from Tracy Blvd. to Sycamore Parkway

2. North side, from Tracy Blvd. West to end of Cedrus Drive

II.    Existing Subdivision Landscaping in Zone 9
A. Circle B Ranch

1. Entryways at Morris Phelps and Schulte Road

2. Entryways at Mt. Diablo Ave. and Tracy Blvd.

B. Hearthstone
1. Entryways at Menay Drive and Tracy Blvd.

2. Entryways at Amberwood and Sycamore Parkway

3. Cul-de-sac at Yorkshire Loop and Hampton Court
C. Regency Square

1. Entryways at Monument Drive, Tracy Blvd., and Sycamore Parkway

2. Monument Dr., north and south sides, including median islands at Monterey and Vintage Courts

3. Cul-de-sac at southeast corner of Tahoe Circle  and northwest corner

4. Cul-de-sacs in northeast corner  and southwest corner  of Tahoe Circle

5. Court adjacent to Mt. Oso Mini Park on Henderson Court

6. Court adjacent to Mt. Diablo Mini Park on Alpine Court

D. Muirfield
1. Entryway at Steinbeck

 
2. Entryway at Petrig

3. Cul-de-sac at Whitman Court
 

4. Cul-de-sac at Longfellow Court

5. Entryway at Dove Lane

6. Median on Chaplin east and west side of Sycamore

7. Entryway at Cagney

8. Cul-de-sac at Shaw Court

ZONE 9 (Continued)
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9. Cul-de-sac at Williams Court
 

10. Cul-de-sac at Bogart Court

11. Cul-de-sac at Mansfield Court
 

12. Cul-de-sac at Hepburn Court

13. Entryway at Alleghney

E. Glen Creek
1. Entryway at Glen Creek Way

F. Greystone Station
1. Median island at Windham

2. Median island at Sudley Drive

G. Harvest Glen
1. Entryway at Ray Harvey Drive

2. Entryway at Meadow Lane

3. Cul-de-sac at Cornucopia
H. Ironwood

1. Entryway at Monument Drive

2. Walk path from Whitehaven Ct. heading west to Mountain View Rd.

3. Cul-de-sac at New Castle Court

4. Cul-de-sac at Clairmont Court

5. Cul-de-sac at Hampton Court

I. Sienna Park
1. Entryway at Sienna Park Drive including median strip

2. Pedestrian walk way at Dolores Lane at Katlin Court

J. Heritage Subdivision
1. Median on Cedrus

2. Entryway on Cedrus east side

3. Cul-de-sac at Iberis Court

ZONE 9 (Continued)
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III.    Existing Park Maintenance in Zone 9

A. Hearthstone
1. Valley Oak Park at Larkspur and Honeysuckle Ct.

2. Evelyn Costa Park at Claremont Dr. and Whitehaven Ct.

B. Parkside Estates
1. Evans Park on Parkside Dr.

C. Harvest Glen
1. Fitzpatrick Park on Savanna Dr.

2. Albert Emhoff Park on Jonathon Place at Moonlight Way

D. Regency Square
1. Mt. Oso Park at Henderson Ct.

2. Mt. Diablo Park at Alpine Ct.

E. Muirfield
1. Golden Spike Park on Christy Ct.

2. Fred Icardi Park on Russell St. at Steinbeck Way

3. Westside Pioneer Park at Cagney Dr. and Hepburn St.

F. Circle B
1. Sister Cities Park at Morris Phelps Dr. and Saddleback Ct.

G. Greystone Station
1. John Kimball Park at Tom Fowler Dr. and Sudley

H. Sienna Park
1. Tracy Press Park located at Schulte Road and Weeping Willow Lane

I.    Existing Arterial Landscaping in Zone 10
A. MacArthur Drive

1. East side from Pescadero south to 2020 MacArthur (curb to sidewalk).  West side from Grantline Road to 
11th Street (approximately 35' from curb)

2. Median strip from I-205 and 11th Street

3. West side from Pescadero south to end of California Esprit subdivision

4. East side from Pescadero Av north 165 ft
B. Pescadero Avenue

1. North side from Mac Arthur east to the end of the Outlet Center, curb to sidewalk and median strip

2. Adjacent to Yellow Freight from redwood header to sidewalk

ZONE 10 
Zone 10 - Includes the MacArthur Dr. Area, bounded on the north by I-205 and on the south by 11th Street

ZONE 9 (Continued)
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3. South side adjacent to Market Wholesale from face of curb approximately 30 feet

4. South side adjacent to California Esprit from MacArthur west to end of soundwall

5. South side from MacArthur east to Mc Lane Food Services
C. Grantline Road

1. North side from MacArthur Drive east to City limits, including median strip

2. South side east of Channelway to Sky Lark (groundcover area only).

I.    Existing Arterial Landscaping in Zone 12
A. Naglee Road

1. From Grantline Road to Auto Plaza Drive median & 5 ft. strip between curb and sidewalk on eastside
 

2. West side from Pavilion parkway to Robertson Drive , turf curb strip only

B.
1. South side curb face to wooden mow band from Naglee Rd east to the deadend

C. Robertson Drive
1. Both sides of street curb face to sidewalk from Naglee Rd west to Pavillion Parkway

D. Grantline Road
1. South side from 2850 W. Grant Line Rd, west to 3292 W. Grant Line Rd
2. North side from west driveway of Chevron at 2615 W. Grant Line Rd, west to the west edge of property at 

2785 W Grant Line Rd 

E.
1. Both sides of street curb face to sidewalk from Naglee Rd to Power Rd

2. Median from Naglee Rd west to Power Rd

I.    Existing Arterial Landscaping in Zone 13
A. Fabian Road

1. North side from edge of soundwall east of Montgomery Ln west to Lammers Rd.

2. Both sides and median on Montgomery Ln from King Loop to Fabian Rd.
 

B. Lammers Road
1. East side from Fabian Road north to Feteira Way

ZONE 13 

Auto Plaza Dr

Pavillion Parkway

ZONE 11

ZONE 12 

ZONE 10 (Continued)

Zone 12 - Located northwest of I-205 which includes the existing arterial landscaping along the right-of-way on 
Naglee and Grantline Rd.

Zone 13 - Located southwest of I-205 with 11th Street bordering on the south, Lammers Road bordering on the 
west, and Byron Rd. on the North

No Activity
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II.    Existing Subdivision Landscaping in Zone 13
A. Westgate

1. Entryway at Westgate Drive which includes north and south sides, east to Antonio Loop

2. Entryway from Feteira Way to Glazzy Lane, both sides, from Lammers Road, east to Glazzy

3. Median on Souza Way, from Thelma Loop to Antonio Loop

III.    Existing Park Maintenance in Zone 13
A. Souza Park

1. Souza Park South - On Antonio Loop between Souza Way and Ann Marie Way

2. Souza Park North - On Thelma Loop between Milton Jenson Ct. and Michael Dr.

I.    Existing Arterial Landscaping in Zone 14
A. Corral Hollow Road

1. West side 234 feet north of Tracey Jean Way and 208 feet south of Tracey Jean Way. Including walk path 
between Corral Hollow Rd and Tracey Jean Ct.

II.    Existing Subdivision Landscaping in Zone 14

A. Gabriel Estates
1. Entryway at Tracey Jean Way including median strip

III.     Existing Park Maintenance in Zone 14

1. Joan Sparks Park located on Carol Ann Dr.

2. Chandeayne Kingsley Park Located on Robert Gabriel Dr.

I.    Existing Arterial Landscaping in Zone 15
A. Tracy Blvd.

1. West side from Edgewood approx. 700' north of Whispering Wind south to end of soundwall
 

B. Whispering Wind
1. Both sides including medians from Tracy Blvd. west to English Oak Lane

C. Applebrook Lane
1. East and west sides including median from Whispering Wind south approx. 75'

D. English Oak Lane
1. East side from Whispering Wind north approx. 80'

E. Windsong Drive
1. Both sides including median from Tracy Blvd. west approx. 370'

F. Corral Hollow
1. East side from 75 ft. north of Peony Dr. heading south to RR tracks

ZONE 13 (Continued)

Zone 15 - Located in the southwest section of Tracy bordered by Tracy Blvd., Linne Road, and Corral Hollow. 

ZONE 14 

ZONE 15 

Zone 14 - Bounded on the west by Lammers Road, and on the east by Corral Hollow Road south to Schulte Road 
and the Railroad tracks.
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II.    Existing Subdivision Landscaping in Zone 15

A. Edgewood VI
1. Entryway at Peony Drive, both sides, including median strip from Corral Hollow, East to Maison Court

2. Entryway at Middlefield Drive, both sides, including median strip from Corral Hollow, East to Whispering 
Wind Drive

III.    Existing Park Maintenance in Zone 15

1. William Adams Park - located on Edgewood Terrace Drive

2. Don Cose Park located on Whirlway Ln.

3. Bill Schwatz Park located on Peony Drive

I.    Existing Subdivision Landscaping in Zone 16 
A. Crossroads Dr.

1. Crossroads Dr. east and west side from 11th St. to Tolbert Dr.

II.    Existing Park Maintenance in Zone 16

A. Dan Busch Park
1. Dan Busch Park - located on the north east corner of Crossroads Dr. and Tolbert Dr.

I.    Existing Arterial Landscaping in Zone 17
A. Tracy Blvd.

1. East side from Valpico Rd. north to end of shopping center

On site landscape contractor maintaines the 5,150 sq ft of shrubs and 800 sq ft of turf    

2. East side from Valpico Rd. south to end of shopping center

B. Central Avenue

1.
West side from Schulte Rd. south to Ferdinand St. and the east side from Schulte Rd. south to Deerwood 
Ln

2. West side from Schulte Road north to Country Ct. including ground cover in front of fence on Mt. Oso

C. Schulte Road
1. North side from Tracy Blvd. east to Cemetery

2. Medians from east of Tracy Blvd. to Gianelli
 

3. South side from Central Avenue to 300 feet east of Independence Drive

ZONE 15 (Continued)

Zone 16 - Bordered on the North by Byron Rd., on the south by 11th St., on the west by Palomar Dr., and on the 
east by Mamie Anderson

Zone 17 - Includes all areas east of Tracy Blvd. between the SPRR tracks on the north and 100 feet north of 
Deerwood Lane on the south

ZONE 16 

ZONE 17 
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D.
1. West side from Krider Ct. south to the north edge of Cemetery

E. Third Street
1. North side from Jaeger to Tudor

F. Leamon Street

1. Parkway (California Cameo Park) on south side from MacArthur west to Third Street and Jaeger Street

G. Mt. Diablo
1. South side (est. 1000 sq ft) and median island from MacArthur  west to Third Street

H.
1. South side from Tracy Blvd. heading east to end of landscape

2. North side from Tracy Blvd. heading east to end of landscape

On site landscape contractor maintaines the 4,906sq ft of shrubs     

II.    Existing Subdivision Landscaping in Zone 17
A. Meadow Glen

1. Entryways at Edenvale and Schulte Rd.

2. Parkway from Cedar Mountain Drive to San Simeon Way

B. Victoria Park I
1. Entryway at Gianelli and median. South side of Schulte Rd.

2. Cul-de-sacs at Elizabeth Ct., Henry Ct., and Edward Ct. 

C. Victoria Park II (American Classics)
1. Cul-de-sacs at James Court and Mary Court

D. Victoria Park III (Traditions)

1.
Cul-de-sacs at Elysan, Lavender, and Primrose Courts, and entrance at Junior Harrington north side 100' 
east

E. California Collections
1. Entryways at MacArthur Drive and Wagtail

2. Cul-de-sac at Krider Court

F. California Renaissance
1. Entryway median island at Third Street

2. Entryway at Hotchkiss Street and median

3. Cul-de-sac at Sir Lancelot

G. California Cameo
1. Entryway median at Leamon

2. Cul-de-sac at Versailles Court

3. Cul-de-sac at Czerny Street

MacArthur Blvd.

Valpico BLVD

ZONE 17 (Continued)



 

2015/2016                                        Tracy Consolidated Landscape Maintenance District 43                   

APPENDIX B – IMPROVEMENT AREAS AND DESCRIPTIONS  

 

III.    Existing Park Maintenance in Zone 17
A. Meadow Glen

1. Florence Stevens Park at Tassajero Court

B. Victoria Park
1. Sullivan Park on Victoria St.

C. California Collections
1. Huck Park on Wagtail Dr.

I.    Existing Arterial Landscaping in Zone 18
A. Glenbriar Estates

1. Valpico Road - South side from MacArthur west to end of soundwall
 

2. South side from Pebblebrook Drive west to end of soundwall (approx. 600')(Pebblebrook Estates)

B. MacArthur Blvd. - Glenbriar Estates

1. West side from Valpico south to end of landscape, approximately 290 feet south of Fairoaks Road

2. West side from Glenbrook Dr south 237 ft to end of landscape

3. West side from Glenbrook Dr north 220 ft to end of landscape

C.
1. From MacArthur Blvd west 151 ft both sides and median

II.    Existing Subdivision Landscaping in Zone 18
A. Glenbriar Estates

1. Glenbriar Dr. from Valpico south to Glenbriar Circle, both sides, including median

B. Pebblebrook Estates
1. Entryway at Pebblebrook Drive including median

C. Pebblebrook Estates
1. Cul-de-sac at Pebblebrook Court

I.    Existing Arterial Landscaping in Zone 19
A. Tracy Blvd

1. East side including median from Valpico south to UPRR tracks, Whispering Winds, Regency and 
Brookview

II.    Existing Park Maintenance
A. William Kendal Lowes

1. William Kendal Lowes Park

2. No mow area to be mowed 3 times a year 

ZONE 18 

ZONE 19
Zone 19 - Located north of the UPRR tracks, south of Valpico Road, east of Tracy Blvd, and West of Glenbriar Estates

ZONE 17 (Continued)

Glenbrook Dr - Glenbriar Estates

Zone 18 - Bounded on the north by Valpico Road, on the east by MacArthur Drive, and on the south by Linne Road.
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III.    Existing Subdivision Landscaping in Zone 19
A. Regis Dr.

1. West side from Whispering Wind Dr. south to Dietrick Ave.

2. From Regis east to 418' east of Reids Way

3. From Whispering Wind Dr north to Arezzo Way then east on Arezzo Way to Escatta Ave
B. Brookview Dr.

1. From Perennial Pl. east to Glenhaven Dr. north side

2. From Regis Dr. east to to Glenhaven Dr. south side

I.    Existing Arterial Landscaping in Zone 20
A. MacArthur Blvd

1.
West side from DeBord Dr. north 415ft to end of sound wall and south from Debord Dr. 213ft to end of 
sound wall

2. Median on Debord Dr.

II.    Existing Park Maintenance in Zone 20
A. Stalsberg Drive

1. Clyde Abbott Park located on the south dead end of Stalsberg Dr.

I.    Existing Subdivision Landscaping in Zone 21
A. Huntington Park

1. Entryway on Montgomery Ln. - both sides from Fabian Rd. north to King Loop including median.

2. Entryway on Lankershire Dr. - both sides from Byron Rd. south to Kennsington Ct. including median

3. Cul-de-sac on Kennsington Ct.

4. Byron Rd. south side- from Lankershire Dr. west 243ft to end of sound wall and east from Lankershire Dr. 
554ft to end of soundwall

5. Entry at Byron Road 100' to Ogden Sannazor east and west side of path way

II.    Existing Mini Park Maintenance in Zone 21
1. Richard Hastie Park on Huntington Park Dr.

ZONE 20 

ZONE 21 

Zone 20 - (Larkspur Estates) located generally south of Montclair Lane, west of MacArthur Drive, north of Valpico 
Road

ZONE 19 (Continued)

Zone 21 - (Huntington Park) generally located between Byron Rd. south to Fabian Rd. and Gentry Ln. east to Jones 
Ln.
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I.    Existing Arterial Landscaping in Zone 22
A. Corral Hollow

1. East side from Starflower Drive, north to end of soundwall

II.    Existing Subdivision Landscaping in Zone 22
A. Parkview (Muirfield 7)

1. Persimmon Way - north side along soundwall from Geranium, west to Corral Hollow

2. Lotus Way - west side along soundwall from Starflower, north to Petunia

3. Starflower - north side along soundwall from Corral Hollow, east to Lotus Way (including median)

I.    Existing Arterial Landscaping in Zone 23
A. Corral Hollow

1. From Starflower south to Kagehiro Dr

B.
1. From Corral Hollow Rd south side to Lotus Way

C.
1. From Corral Hollow Rd east to Lotus Way

I.    Existing Park Maintenance in Zone 24
A. Tiago Park

1. Located on Eastlake Circle between Crater Pl. and McKenna Ct.

Zone 22 - Generally located between Corral Hollow Rd. east to Egret Dr. and from Persimmon Way south to 
Starflower Dr. on the west half and Dove Dr. on the east half

Starflower Dr

Kagehiro Dr

ZONE 24

ZONE 25

ZONE 22 

ZONE 23 

No Activity

Zone 23- Starflower Dr south to Kagehiro Dr between Corral Hollow Rd and Talley Park

Zone 24 - (Eastlake) located south of 26102 S. MacArthur Drive, north of Valpico Road and East of MacArthur Drive
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I.    Existing Arterial Landscaping in Zone 26
A. Corral Hollow 

1. 60' north of Cypress to end of soundwall south (approx. 240')

2. North side 31' north of Cypress

B. Sterling Park II
1. From San Marcos Subdivision at Tennis Lane, 290 feet north to Sterling Park Subdivision

2. Tennis Lane west of Corral Hollow center median and south side

C. Krohn Road
1. South side from Corral Hollow west to end of landscape

II.    Existing Subdivision Landscaping in Zone 26
A. Sterling Park

1. Cypress - north and south side including median

2. Banff - east and west side including median

B. San Marcos
1. Schulte - north and south side including median

A.  Babcock entryway and median

B.  Cabana entryway and median

2. Schulte - north 922 feet to Tennis Lane

3. Schulte - south to Golden Leaf

III.    Existing Park Maintenance in Zone 26
1. Verner Hanson - Jill Drive and Brittany

2. Marlow Brothers - Adaire Ln and Golden Leaf Ln.

3. John Erb Park - Barcelona Dr. and Cypress Dr.

1. Schulte Rd - east from Mabel Josephine to end of landscape

2. Mabel Josephine - south from Schulte Rd to Patrick McCaffrey

3. Schulte Rd - median east from Mabel Josephine to Barcelona

South Gate

ZONE 26 

ZONE 27 

Zone 26 - Located generally west of Corral Hollow Road, east of Lammers Road, north of Zone 14 and south of west 
11th St.

Zone 27- Generally located west of Zone 26; South of Zone 28; North of Zones 25 and 14; approximately 1 mile east 
of Lammers Road”
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I.    Existing Subdivision Landscaping in Zone 28

A.
Crossroads Dr.

1. From 11th St. heading south on west side to the dead end of Crossroads Dr. curb to soundwall, curb to 

2. From 11th St. heading south on the east side to the dead end of Crossroads Dr.

3. Median from 11th St. heading south to the dead end of Crossroads

4. Cranston Ct.

5. Wyman Ct.

6. Bennet Ct.

7. Marshal Ct.

B. Jefferson Pkwy.
1. 11th St. heading south to Safford Ln. 

2. Median from 11th St. heading south to Safford Ln.

I.    Existing Arterial Landscaping in Zone 29
A. Valpico Road

1. North side of Valpico Rd. from Chrisman Rd. heading west 1,018 ft to the end of the soundwall

2. North side from Elissagaray Dr. heading west 145 ft.

3. North side starting 440 ft west of Elissagaray Dr. at soundwall heading 238 ft west to end of soundwall

B. Chrisman Road
1. West side from Valpico Rd. heading north 960 ft. past Elissagaray Dr.

II.    Existing Subdivision Landscaping in Zone 29
A. Elissagaray Drive

1. East side from Valpico Rd. to Rodger Dr.

2. East side from Rodger Dr. heading north east to Chrisman Rd.
Inculdes Amatchi Dr. entrances east and west side 

3. West side from Rodger Dr. heading north to Dominique Dr.

4. North side from Aldacourrou St. heading east to Chrisman Rd.

B. Dominique Dr.

1. South side from Elissagaray Dr. heading west 525 ft past Basque Dr.

ZONE 28 

Zone 28 - Generally located south of West 11th Street, west of Zone 26, north of Zone 27 and east of Lammers Road

Zone 29 - Generally located south of Schulte Road, north of Valpico Road, west of Chrisman Road, and east of Zone 
24

Zone 29 
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C. Mount Pellier St
1. West side from 125 ft. south of Montauban St. heading south 225 feet to end of fence at 2203 Mt. Pellier 

St.

III.  Existing Subdivision Court Landscaping in Zone 29
A. Baigorry Court

1. East side from 130 ft. south of Rodger Dr. starting at soundwall 210 ft. to end of soundwall

IV.    Existing Park Maintenance in Zone 29

1. Robert Kellogg Park-Located on Elissagary St.

I.    Existing Arterial Landscaping in Zone 30
A. South MacArthur Drive

1. From Yosemite Dr. heading north to end of sound wall

2. From Yosemite Dr. heading south to Jesse J. Martinez Dr.

3. From Jesse J. Martinez Dr. heading south to the end of landscape

B. Yosemite Drive
1. Median island from South MacArthur Drive east approx 100'

II.    Existing Park Maintenance in Zone 30
A. Sentinel Drive

1. Jim Raymond Park

I.    Existing Median Landscaping in Zone 33
A.

1. From Best Buy warehouse east to Skylark Way

I.    Existing Arterial Landscaping in Zone 34
A. Corral Hollow

1. East side Corral Hollow Rd. from 11th St., north to RR tracks at Byron Rd.

B. 11th Street

1. From RR tracks east of Alden Glen heading west to Corral Hollow Rd. north side from sidewalk to mow 
strip

Grantline Rd

ZONE 29 (Continued)

ZONE 30

ZONE 31

ZONE 32

ZONE 33 
No Activity

No Activity

Zone 30 - Is the Yosemite Vista Housing Development located on South MacArthur Drive

Zone 33 - Generally located south of I-205, north of the Southern Pacific Railroad tracks and east of Chrisman Road 

Zone 34 - The triangle area located south of the Southern Pacific Railroad tracks, north of West 11th Street and east 
of Corral Hollow Rd.

ZONE 34 
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I.    Existing Arterial Landscaping in Zone 35
A. Tracy Blvd.

1. East side from BSC heading south 375 ft past Tennis Ln.

II.    Existing Subdivision Landscaping in Zone 35
A. Ryland Junction

1. Entryway at Tracy Blvd. And Tennis Lane, including median

2. Entryway at Tracy Blvd. And Centre Court, including median

3. Rockingham Court cul-de-sacs

III.    Existing Park Maintenance in Zone 35

A. Fisher Park
1. Fisher Park on Tracy Blvd. between Tennis Ln. and Center Court Dr.

I.    Existing Arterial Landscaping in the 11th Street corridor
A.

1. North side of 11th St. from Belconte Dr. west to Lammers road

2. North side of 11th St. from Corral Hollow Rd. west to Belconte Dr. from curb to sidewalk

3. North side of 11th St. from RR tracks east of Alden Glen Dr. west to Corral Hollow Rd. from curb to 
sidwalk

4. South side of 11th St. from Corral Hollow Rd. west to end of landscape west of Jefferson Dr. curb to 
sidewalk

5. South side of 11th St. from RR tracks east of Alden Glen Dr. west to Corral Hollow Rd. curb to sidewalk

6. Median on 11th St. from the RR tracks east of Alden Glen Dr. heading west to Lammers road

ZONE 38 

Zone 37 

11th Street

Zone 38 - This zone is split into 4 different areas within the City of Tracy LMD

No Activity

No Activity

Zone 35 - East side of Tracy Blvd. between Centre Court Drive and Tennis Lane
ZONE 35 

ZONE 36
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II.  Existing Arterial Landscaping on Grantline Road
A.

1. South side from 1820 W. Grantline Rd. east to Lincoln Blvd.

2. Corral Hollow west side From Grantline Rd north I -205

III.  Existing Arterial Landscaping on Valpico Road
A.

1. North side of Valpico Rd. from Glendbriar Dr. heading east to MacArthur Dr.

IV.  Existing Landscaping at and around the Tracy Transit Station on 6th St.
A.

1. Plaza area in the middle of 6th Street from Central to D Street

2. Traffic circle at intersection of 6th Street and Central Ave

3. Traffic circle at intersection of 6th Street and D Street

4. All on site landscape around building and parking lot

A. Central Avenue

1. From Silkwood Lane, west to Tracy Blvd., (the channelway in front of Sycamore Village apartments) 

2.  Central ave channel along the  edge of the  eastside of the  Sycamore village apartments)

B.

A.

B.
1. Orchard Parkway westside from Lowell ave to Grantline

C. 

1. From south end of Vivan Ln heading north past Rita Way to Lowell Ave.

D. Lowell Channelway

1. Northside  of Lowell to Orchard parkway

E.

ZONE 38 (Continued)

East side from Grantline  north to 1-205  ( No Mow) Weed  down as needed 

Channelway Landscape Maintenance from edge of property to bike path

Vivan Ln / Rita Way Channelway

Orchard Parkway channelway

ZONE 39 - Channelway Located in Zone 3 

Arterial/channelway (east side) from Grantline Road north to I-205 freeway right-of-way approximately 1600 +/- 
linear feet

Transit Corridor ( Bike path to face of curb) 

Transit Station located on SE corner of Central Ave and 6th Street

ZONE 39 - Channelway 

Existing Channelway and Arterial Landscaping in Zone 1

Grantline Road

Valpico Town Center 

ZONE 39 - Channelway Located in Zone 1 
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F.

1. East side of Corral Hollow from Grantline to I -205

2. Orchard Parkway 

3. Orchard Parkway west side from Lowell ave to Grantline

4. Vivian Lane /Rita way
From Rail road tracks south of Vivian Ln  north Lowell Ave

5. Lowell  Ave 
Northside of Lowell west to Orchard parkway

A. Cypress Dr. north side from Corral Hollow to Lauriana Lane

B. Lauriana Lane east side from Cypress Dr. to Schulte Rd

C.

D. Transit corridor ( Bike path to face of curb)

1. Starting at the railroad tracks on Schulte west of Sycamore parkway heading west to Lauriana then  on 
Lauriana then west on Cypress to Corral Hollow

A. Schulte Road north side 
1. Channelway from RR tracks to Sycamore Parkway

B. Sycamore Parkway east side
1. Channelway from Schulte Road south to Windham Drive

C. Central Avenue south side.
1. Channelway from Tracy Blvd. to Sycamore Parkway

D. Windham Drive
1. Channel Way on eastside south from Sycamore Parkway to Cherry Blossom

E. Transit Corridor ( bike path to face of curb)
1. Sycamore Parkway

A.  From Cherry Blossom north to Sycamore parkway  on the eastside north to Schulte road then west to 
railroad tracks

2. Central Ave 
A.  Central Ave from Tracy Blvd west to Sycamore Parkway

3. Northside of Schulte from Sycamore Parkway west to Lauriana  

ZONE 39, Channelway Located in Zone 3 (Continued)

ZONE 39 - Channelway Located in Zone 7 
Channelway Landscape Maintenance from edge of property to bike path

Schulte Road north side from Lauriana Lane east to the RR tracks

ZONE 39 - Channelway Located in Zone 9 
Channelway Landscape Maintenance from edge of property to bike path

Transit Corridor (Bike path to face of curb)
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A. MacArthur Drive
1. Landscaped Channelway east side from 11th St. overpass north to driveway at 2020 MacArthur edge of 

property to bike path

2. Non-landscaped channel area east side from driveway at 2020 MacArthur Drive to Grantline Rd. north to 
Pescadero Rd.

3. I-205 west to Railroad Tracks, west of MacArthur

B. Pescadero Ave
1. Starting from the east driveway of the Outlet Mall heading east 835 ft. to the curve then head north 975 

ft. to the curve then head west 2080 ft. ending at MacArthur Dr.

2. Starting from south side of Pescadero Ave from the east driveway of the Outlet Mall heading south 2550 
ft to Grantline Rd. Channelway is approximatly 50 ft wide

3. Starting on the east edge of the property at 800 E. Grantline Rd. heading south 485 ft. then picking back 
up on south side of RR tracks and heading south 950 ft to MacArthur Dr.  Channelway is approximatly 50 ft 

C.

1. Mac Arthur Dr 
A.  Eastside from 11th street over pass north to 1820 Mac Arthur 

A.

1. Entrance on Naglee Rd north west side of Auto Plaza Drive
Naglee Detention Basin around fence line and, inside of fence line to bottom of berm.

ZONE 39 - Channelway Located in Zone 12 
Existing Channelway Landscape Maintenance in Zone 12

Park and Ride Lot Zone 12

Transit Corridor Park and Ride (S)

Transit Corridor ( Bike  path to face of curb)

ZONE 39 - Channelway Located in Zone 10
Existing Channelway Landscape Maintenance in Zone 10
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A.

B.

C.

1. North of Cypress Drive towards Eleventh Street then east to end of channelway

D.
1. Westside of Corral Hollow From Cypress north to Khron Rd.

I.    Existing Arterial Landscaping in Zone 40
A. Rite Aid

1. Valpico Rd. north side from MacArthur Rd. heading west 370 ft to second driveway

2. MacArthur Rd. west side from Valpico Rd. heading north 135 ft.

I.    Existing Arterial Landscaping in Zone 41

A. Corral Hollow Rd. Public Right-of-Way
1. East side of Corral Hollow Rd., fronting 350 N. Corral Hollow Rd. starting from 258 ft. north of Cypress Dr. 

heading north 375 ft. to end of landscape

The following cyclical maintenance programs directly benefit the Zones indicated below:

Streetscape Revitalization:  Zones 1-13, 16-22, 23, 24, 26-30, 33-37, 39-41

Arterial Street Tree Maintenance:  Zones 6-10, 13, 15-26, 28-30

Park Rehabilitation and Renovation:  Zones 3,7-9,13-17, 19-21,24,26, 29, 30, 35

Transit Corridor ( bike path to face of curb)

Plescencia Fields Channelway (General Fund Channelway)

ZONE 39 - Channelway Located in Zone 26

End of channelway from Krohn Road 300 ft. west to DB-V Detention Basin

Corral Hollow Road west side from Cypress Dr. north to Krohn Road

Channelway Landscape Maintenance from edge of property to bike path

ZONE 40 

ZONE 41 

Note

Zone 40 - Located at the northwest corner of Valpico Road and MacArthur Drive

Zone 41 - East side of Corral Hollow, north of Tennis Lane, south of Cypress Drive
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Zone
Existing 

Trees
Tree 

Vacancies
Total Zone

Existing 
Trees

Tree 
Vacancies

Total 

1 366 28 394 34 45 0 45
2 74 2 76 35 431 31 462
3 2872 622 3494 36 0 0 0
4 3 1 4 37 37 3 40
5 63 2 65 38 885 55 940
6 14 9 23 39-1 117 0 117
7 1887 285 2172 39-3 199 0 199
8 574 26 600 39-7 169 0 169
9 4662 467 5129 39-8 45 0 45

10 692 177 869 39-9 404 0 404
11 16 0 16 39-10 245 0 245
12 304 0 304 39-26 66 0 66
13 773 16 789 40 80 8 88
14 558 32 590 41 4 1 5
15 2112 126 2238 Total   27,552       3,157   30,709 
16 370 20 390
17 1811 148 1959
18 1336 197 1533
19 1043 126 1169
20 228 58 286
21 617 20 637
22 220 54 274
23 215 27 242
24 165 0 165
25 0 0 0
26 1661 328 1989
27 31 0 31
28 921 198 1119
29 830 78 908
30 284 12 296
31 0 0 0
32 0 0 0
33 123 0 123
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City of Tracy Consolidated Landscape Maintenance District 
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APPENDIX D – 2015/2016 ASSESSMENT ROLL 
 
The proposed assessment amounts for fiscal year 2015/2016 for the District are sent under 
separate cover and hereby referenced to this report. Parcel identification, for each lot or parcel 
identification for each lot or parcel within the District shall be the Assessor Parcel Numbers as 
shown on the San Joaquin County Assessor's map for the year in which this Report is 
prepared. 
 
The listing of parcels and the amount of assessment to be levied shall be submitted to the 
County Auditor/Controller and included on the property tax roll for each parcel in fiscal year 
2015/2016.  
 
If any parcel submitted for assessment is identified by the County Auditor/Controller to be an 
invalid parcel number for the current fiscal year, a corrected parcel number and/or new parcel 
numbers will be identified and resubmitted to the County Auditor/Controller. The assessment 
amount to be levied and collected for the resubmitted parcel or parcels shall be based on the 
method of apportionment and assessment rate approved in this Report. Therefore, if a single 
parcel has changed to multiple parcels, the assessment amount applied to each of the new 
parcels shall be recalculated and applied according to the approved method of apportionment 
and assessment rate rather than a proportionate share of the original assessment. 
 



RESOLUTION ________ 
 

APPROVING THE ENGINEER’S REPORT REGARDING THE PROPOSED LEVY AND 
COLLECTION OF ASSESSMENTS FOR THE TRACY CONSOLIDATED LANDSCAPE 

MAINTENANCE DISTRICT, FISCAL YEAR 2015/2016, PURSUANT TO THE PROVISIONS OF 
THE LANDSCAPING AND LIGHTING ACT OF 1972 

 WHEREAS, The City Council of the City of Tracy (hereinafter referred to as the “City”) did 
by previous Resolution order the Engineer, WILLDAN Financial Services, to prepare and file an 
Engineer’s Report for the District known and designated as the Tracy Consolidated Landscape 
Maintenance District (hereafter referred to as the “Districts”) in accordance with Article 4 of 
Chapter 1 of Part 2 of Division 15 of the California Streets and Highways Code, commencing with 
Section 22565, in connection with the proposed levy and collection of assessments related thereto 
for the fiscal year commencing July 1, 2015 and ending June 30, 2016, and 

 WHEREAS, Said Engineer’s Report was filed with the City Clerk of the City of Tracy and 
upon review of the Report, the City Council had, by resolution, declared its intention to levy and 
collect assessments within the District for fiscal year 2015/2016 and fixed July 21, 2015 as the 
public hearing date to accept public comment and testimony regarding the District and proposed 
assessments in accordance with Section 22624 of Chapter 3 of Part 2 of Division 15 of the 
California Streets and Highways Code, and 

 WHEREAS, The City Council hereby finds that the levy has been spread in accordance 
with the special benefits received from the improvements, operation, maintenance and services to 
be performed, as set forth in said Report, and 

 WHEREAS, The Engineer’s Report was completed and finalized after adoption of the 
City’s Fiscal Year 2015/2016 Budget and minor adjustments are required to reconcile the Budget 
and Engineer’s Report;  

 
 NOW, THEREFORE, BE IT RESOLVED, That the City Council hereby resolves, orders 
and determines as follows: 

1.  The above recitals are true and correct. 

2.  The Engineer’s Report as previously presented or as modified by direction of the City 
Council shall consist of the following: 

a) A description of the District and improvements including all Zone designations and a 
diagram of the District Boundaries. 

b) The annual budget (costs and expenses of services, operations and maintenance) for 
each Zone. 

c) A description of the method of apportionment resulting in an assessment rate per levy unit 
within said District and Zones for fiscal year commencing July 1, 2015 and ending  
June 30, 2016. 
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d) Assessment Roll identifying the special benefit assessment proposed for each assessed 
parcel within the District. 

3.  The Report as presented or as modified by City Council action is hereby approved.  Said 
Report as presented or as modified is ordered to be filed in the Office of the City Clerk as a 
permanent record and to remain open to public inspection. 

4.  The Budget Officer is authorized to make necessary adjustments to the City’s Budget to 
reconcile the Budget with the Engineer’s Report. 

5.  The City Clerk shall certify to the passage and adoption of this Resolution and the minutes 
of this meeting shall so reflect the presentation and final approval of the Report. 

 
* * * * * * * * * * * * * * 

 
The foregoing Resolution ________was adopted by the City Council of the City of Tracy 

on the 21st day of July, 2015, by the following vote: 
 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
 

______________________________ 
MAYOR 

 
 
ATTEST: 
 
________________________ 
CITY CLERK 
 
 
 



RESOLUTION ________ 
 

ORDERING THE LEVY AND COLLECTION OF ASSESSMENTS WITHIN  
THE TRACY CONSOLIDATED LANDSCAPE MAINTENANCE DISTRICT  

FOR FISCAL YEAR 2015/2016  
 
 WHEREAS, The City Council of the City of Tracy (hereinafter referred to as the “City 
Council”) did by previous resolution, pursuant to the provisions of The Landscaping and Lighting 
Act 1972, Part 2 of Division 15 of the California Streets and Highways Code, commencing with 
Section 22500 (hereinafter referred to as the “Act”), initiate proceedings and declare its intention 
to levy special benefit assessments against parcels of land within the Tracy Consolidated 
Landscape Maintenance District  (hereinafter referred to as the “District”) for the fiscal year 
commencing July 1, 2015 and ending June 30, 2016 to pay the costs and expenses of operating, 
maintaining, servicing landscaping and appurtenant facilities located within the District, and 
 
 WHEREAS, The designated Assessment Engineer has prepared and filed with the City 
Clerk of the City of Tracy and the City Clerk has presented to the City Council the Engineer’s 
Annual Levy Report (hereinafter referred to as the “Report”) in connection with the proposed levy 
and collection of special benefit assessments upon eligible parcels of land within the District, and 
the City Council did, by previous resolution, approve such Report, and 
 
 WHEREAS, The City Council desires to levy and collect assessments against parcels of 
land within the District for the fiscal year commencing July 1, 2015  and ending June 30, 2016, to 
pay the costs and expenses of operating, maintaining and servicing landscaping and appurtenant 
facilities located within the District; 
 
 NOW, THEREFORE, BE IT RESOLVED, That the City Council hereby resolves, orders 
determines and certifies as follows: 
 
1.  The above recitals are true and correct. 
 
2.  Following notice duly given, the City Council has held a full and fair Public Hearing regarding 

its Resolution approving or amending the Report prepared in connection herewith; the levy 
and collection of assessments, and considered all oral and written statements, protests and 
communications made or filed by interested persons.  

 
3.  Based upon its review (and amendments, as applicable) of the Report, a copy of which has 

been presented to the City Council and which has been filed with the City Clerk, the City 
Council hereby finds, determines, and certifies that: 

 
a) The land within the District will receive special benefit by the operation, maintenance 

and servicing of landscaping and appurtenant facilities within the boundaries of the 
District. 

b) The District includes all of the land receiving such benefit. 
 
c) The net amount to be assessed upon the lands within the District has been 

apportioned by a formula and method which fairly distributes the net amount among 
the eligible parcels in proportion to the special benefit to be received by each parcel 
from the improvements and services for the fiscal year commencing July 1, 2015 and 
ending June 30, 2016. 
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d) The proposed special benefit assessments calculated and apportioned for fiscal year 
2015/2016 are consistent with the previously adopted Rate and Method approved by 
the property owners within the District in accordance with the provisions of the 
California Constitution Articles XIIIC and XIIID; and meet the requirements of 
Proposition 218. 

e) The assessments are in accordance with Article 4 of Chapter 1 of Part 2 of Division 15 
of the California Streets and Highways Code, commencing with Section 22565, in 
connection with the proposed levy and collection of assessments related thereto. 

f) The assessments to be levied are without regard to property valuation. 
 
4.  The Report and assessments as presented to the City Council and on file with the City Clerk 

are hereby confirmed as filed. 
 
5. The City Council hereby orders the proposed improvements to be made, which improvements 

are briefly described as the maintenance, operation, administration and servicing of the 
improvements including turf, ground cover, shrubs and trees, irrigation systems, water 
features, drainage systems, and all appurtenant facilities related thereto or that may be 
authorized pursuant to the provisions of the Act. 
 

6. The City Council agrees to defend, indemnify and hold harmless the County of San Joaquin, 
the Board of Supervisors, the Auditor-Controller, its officers and employees, from litigation 
over whether the requirements of Proposition 218 were met with respect to such 
assessments. 

 
7. The County Auditor of San Joaquin County shall enter on the County Assessment Roll 

opposite each parcel of land the amount of levy, and such levies shall be collected at the 
same time and in the same manner as the County taxes are collected.  After collection by the 
County, the net amount of the levy shall be paid to the City Treasurer. 

 
8. The City Treasurer shall deposit all money representing assessments collected by the County 

for the District to the credit of a fund for the Tracy Consolidated Landscape Maintenance 
District, and such money shall be expended only for the maintenance, operation and servicing 
of the landscaping, parks and appurtenant facilities as described in the Report. 

 
9. The adoption of this resolution constitutes the District levy for the fiscal year commencing  

July 1, 2015 and ending June 30, 2016. 
 
10. The City Clerk or their designee is hereby authorized and directed to file the levy with the 

County Auditor upon adoption of this resolution. 
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* * * * * * * * * * * * * * 
 

The foregoing Resolution ________ was adopted by the City Council of the City of 
Tracy on the 21st day of July, 2015, by the following vote: 
 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
 
 

 
_____________________________ 
 MAYOR 

 
 
ATTEST: 
 
 
 
________________________ 
CITY CLERK 
 



July 21, 2015 
 

AGENDA ITEM 
 
REQUEST 
 
 

ACCEPT ANNUAL REPORT OF THE MEASURE E RESIDENTS’ OVERSIGHT 
COMMITTEE 

 
 
EXECUTIVE SUMMARY 
 
 

The Measure E Residents’ Oversight Committee bylaws state that its role is to review 
the independent financial reports necessary to advise the City Council of its findings and 
make recommendations during the term of the Committee.   
 
Tonight, the Measure E Residents’ Oversight Committee (“Committee”) will: 
 
1. Present its annual report on Measure E Fiscal Year 2013-2014 expenditures and 

revenues; 
2. Present its findings regarding the status of the General Fund and the five-year 

forecast; 
3. Provide recommendations with regard to the use of Measure E surplus funds; 
4. State its support of the City continuing its on-going exploration of cost reductions 

and/or revenue enhancement strategies in preparation of Measure E expiring. 
 

A summary of the report and a PowerPoint presentation will be presented by 
Chairperson Michel Bazinet. 
 

DISCUSSION 
 
 

City Council established the Measure E Residents’ Oversight Committee (“Committee”) 
for the purpose of overseeing revenues generated by, and expenses related to, the one-
half cent sales tax measure (Measure E), which was adopted by the voters in November 
2010.  The current members of the Committee are Michel Bazinet (Chairperson), Kevin 
Tobeck (Vice-Chairperson), John Ferguson, Larry Fragoso, and Eleassia Davis. 
 
The Committee’s responsibilities include the following: 
 

 To serve in an advisory-only capacity to the City Council; 
 To provide oversight of the revenues and expenses pertaining to the portion of 

the sales tax generated by Measure E;  
 To review the annual independent financial audit of the City performed by an 

independent auditor on sections pertaining to the revenue and expenses related 
to the portion of the sales tax generated by Measure E; 
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 To review other City financial reports pertaining to the revenue generated by and 
expenses related to the portion of the sales tax generated by Measure E 
revenue and expenses; 

 To provide Council with an annual written report; 
 To provide additional reports to Council at the committee and/or Council’s 

discretion (all reports must be in writing and agendized pursuant to the Brown 
Act). 

 
The Committee’s roles and responsibilities do not include the following: 
 

 Decision-making on spending priorities; 
 Oversight on Enterprise and other funds generated independent of Measure E; 
 Reviewing Enterprise and, except to the extent necessary for the General Fund, 

other funds generated independently of Measure E. 
 
Thus, in response to reporting on the prior year’s (FY2013-2014) Measure E revenues 
and expenditures, the Committee finds that per the audited financial report of Moss, 
Levy, and Hartzheim, LLP, the City received $7,194,407 in Measure E revenues 
($725,340 more than the prior year) and it was deposited for use in the City’s General 
Fund. 
 
The Committee’s report also illustrates the need for Measure E revenue by citing 
structural deficits the City would, and may, realize without Measure E.  It also discusses 
the following recommendations to the City (which will be expounded upon during the 
Committee’s presentation to Council): 
 

1. The reservation and use of Measure E surplus funds 
2. Supplementing financial statements and forecasts with those that exclude 

Measure E sales tax revenues 
3. General Fund financial reporting suggestions 
4. Continue its efforts to reduce expenditures and continue with revenue 

enhancement strategies in order to have a balanced budget in future years due 
to the 2016 expiry of Measure E.  

 
STRATEGIC PLAN 

 
 
            This item is in accordance with Council Governance Strategy, Goal 2: Ensure continued 

fiscal sustainability through budgetary and financial stewardship; Objective 3: Enhance 
Fiscal Transparency. 
 

FISCAL IMPACT 
 
 
 No fiscal impact is associated with this informational report. 
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RECOMMENDATION 

 
 
It is recommended that the City Council accept the annual report from the Measure E 
Residents’ Oversight Committee. 
 
 

Prepared by:  Anne Bell, Management Analyst II, Administrative Services Department  
Reviewed by: Andrew Malik, Interim Assistant City Manager 
Approved by:  Troy Brown, City Manager 
 
 
ATTACHMENTS 
Measure E Residents’ Oversight Committee 2015 Annual Report (for Fiscal Year 2013-2014) 
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1. Overview 
This report was approved and adopted by a unanimous vote of the Measure E Residents 
Oversight Committee on 6/9/2014. 

1.1 Introduction 

Measure E is a ballot proposition approved by voters in the City of Tracy in November 2010, 
passing with 58.3% of the vote. The measure adds 0.50% to the sales tax rate charged on goods 
and services sold within the geographic boundaries of the City of Tracy for a 5 year period. This 
sales tax rate increment serves to add sales tax revenue to the City’s General Fund, giving the 
City time to eliminate the structural financial deficit in its General Fund by aligning expenditures 
with non-Measure E sources of revenue before the expiry of Measure E.  

Implementation of the incremental Measure E sales tax rate became effective April 2011 and 
expires in March 2016. Terms of the Measure E ballot initiative calls for a Measure E Residents 
Oversight Committee (MEROC) composed of five members appointed by city council from 
applicants who reside within the boundaries of Tracy’s city limits.  

1.1.1 MEROC Roles and Responsibilities 

As specified in the ballot measure, the role of the MEROC is:  

• To serve in an advisory-only capacity to the City Council; 

• To provide oversight of the revenues and expenses pertaining to the portion of the sales 
tax generated by Measure E;  

• To review the annual independent financial audit of the City performed by an 
independent auditor on sections pertaining to the revenue and expenses related to the 
portion of the sales tax generated by Measure E; 

• To review other City financial reports pertaining to the revenue generated by and 
expenses related to the portion of the sales tax generated by Measure E revenue and 
expenses; 

• To provide Council with an annual written report and; 

• To provide additional reports to Council at the committee and/or Council’s discretion (in 
writing and agendized pursuant to the Brown Act). 

This 2014 report is the third annual MEROC report covering the City’s 2013/14 fiscal year and 
its 4 year financial forecast ending in the 2016/17 fiscal year.  

1.1.2 Prior Year Activities 

In accordance with the guidelines provided in the Notice of Council-Appointed Committee 
Vacancy dated January 19, 2011 and as set forth in the Measure E Residents' Oversight 
Committee Bylaws adopted by Resolution 2013-019 of the Tracy City Council dated January 18, 
2011 and amended on February 19, 2013 (Resolution 2013-023); the Measure E Oversight 
Committee has reviewed the following: 

• Independent financial audit report of Moss, Levy, and Hartzheim, LLP, Certified Public 
Accountants; 

• City of Tracy sales and use tax forecasts; 

• City of Tracy General Fund adopted budgets and 5 year forecasts; 

• Miscellaneous reports, worksheets, and analysis related to fiscal issues of the City. 

On the basis of the documents presented above, the Measure E Oversight Committee reports the 
receipt of $7,194,407 in Measure E revenues in the fiscal year ending June 30, 2014. This 
amount was deposited in the City's General fund.  
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2. Measure E Residents Oversight Committee Certification of Results  
Based on the reported results in the City of Tracy audited financial statements, the Measure E 
Residents’ Oversight Committee attests that Measure E funds received in the fiscal year ending 
June 30, 2014 in the amount of $7,194,407 was deposited in the City’s General Fund in 
accordance with the terms of Measure E.    

As shown in the table below, the General Fund operating surplus for FY 13/14 was $7,386,474. 
Portions of this surplus in the amount of $1,208,709 were transferred out to fund debt service. 
The remaining amount of $6,177,765 increased the General Fund ending balance to $35,071,347. 

 

Statement of Revenues, Expenditures & 

Change in General Fund Balances 

FY Ending Jun 30, 2014 
(Measure E Committee Summary) 

 
Amount ($) 

Non-Measure E Revenues 50,200,647 

Measure E Revenue 7,194,407 

Total Revenue 57,395,054 

Expenditures 50,008,580 

Operating Surplus (Deficit) 7,386,474 

Transfers Out  
 

- Debt service 1,208,709 

- To capital projects 0 

Total Transfers Out 1,208,709 

Change fund balance 6,177,765 

Fund Balance Jul 1, 2013 28,893,582 

Fund balance Jun 30, 2014 35,071,347 

The City of Tracy’s auditor certified these results in a letter to the City dated Mar 24, 2105 as 
shown in Appendix D – Auditor Report – FY Ending June 30, 2014 at the end of this document.  
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3. Financial Analysis  

3.1 General Fund Actual Financial Results, Budget and Two Year Forecast  

3.1.1 Income statements with and without Measure E revenues 

 

General Fund  

FY 11/12 to FY 13/14 Actual, FY 14/15 Projection and 2 Year Forecast 

 (in $ millions) 

 

FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 
2017 After 

Measure E 

Actual No ME Actual No ME Actual No ME Budget No ME Forecast No ME Forecast 

Revenues 50.63 44.72 54.12 47.65 57.39 50.20 60.10 52.88 54.00 47.70 49.80 

Expenditures (49.26) (49.26) (49.47) (49.47) (50.00) (50.00) (54.50) (54.50) 51.30 51.30 53.90 

Op Surplus (Deficit) 1.37 (4.54) 4.65 (1.82) 7.39 0.20 5.60 (1.62) 2.70 (3.60) (4.10) 

Transfers Out (1.42) 
 

(2.69)  (1.21)  (10.50)  --  -- 

Change fund balance (0.05) 
 

1.96  6.18  (4.90)  2.70  (4.10) 

 Measure E tax revenues 5.91 -- 6.47 -- 7.19 -- 7.22 -- 6.30 -- -- 

* Source: City of Tracy financial reports 

3.1.1.1 Prior year income statements with/without Measure E tax revenues 

In the three years since Measure E was approved by voters in an electoral ballot in Nov 2010, it 
has brought in an average of $6.5M in additional sales tax revenue to the City of Tracy general 
fund. This includes $5.91M in FY 11/12, $6.47 in FY 12/13 and $7.19M in FY 13/14.   

As shown in the above table, Measure E revenues have allowed the City to report operating 
surpluses in each year that Measure E has been effective. This financial picture in the general 
fund is however not as bright when Measure E revenues are removed from the financial results to 
show the level of structural deficits that would have been reported had Measure E not been 
implemented.  

One very encouraging sign is last year’s FY 13/14 financial results where the City reported an 
operating surplus of $7.39M including Measure E tax revenues. The operating surplus excluding 
Measure E revenues was $0.20M, evidence that City of Tracy finances are showing signs of 
significant recovery from the Great Recession.  
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3.1.1.2 2015 Budget out of sync with historical expenditure levels?  

After examination of actual expenditures in the general fund over the past three years, the 
Measure E oversight committee noted that budgeted general fund expenditures for FY 2014/15 
are significantly higher than the actual general fund expenditures for prior years.  

 

 
As shown in the above table, budgeted expenditures for FY 14/15 are $54.5M compared to the 
actual expenditure level of $50.0M in FY 13/14 and $49.5M in FY 12/13. This budgeted amount 
is $4.5M or 9% over FY 13/14 actual expenditures which is a very material and significant 
increase in the level of expenditures in FY 14/15. 

The City’s budget documents and financial statements do not provide a breakdown of the specific 
expenditures that are contributing to the large increase in budgeted expenditures for FY 14/15. 
Such a breakdown would provide more transparency in the budget setting process, reassuring 
stakeholders that budgeted expenditure levels are reasonable. It would also help City Council in 
its decision regarding prioritization of general fund expenditures.  

3.1.1.3 Significant accounting change – Development services  

As mentioned by staff in the May 19 budget workshop, revenues and expenses related to 
development services will be transferred out of the General Fund in FY 2015/16. Further to an 
information request from the Oversight committee, the city’s financial consultant indicated that 
$7.2M in revenues and $8.6M in expenditures related to engineering, planning and buildings are 
being transferred from the General Fund to special revenue fund. This significant accounting 
change makes year to year financial comparisons impossible.  

 

FY 2011/12

Fiscal Year Actual Actual % +/- Actual % +/- Forecast % +/- Forecast % +/-

Revenues

Taxes 34,079,771 37,134,728 40,282,107

Charges for Services 8,213,167 8,930,270 8,588,914

Licenses, permits and fees 2,997,556 3,375,983 3,813,645

Other revenues 5,339,414 4,674,298 4,710,388

Total revenues 50,629,908 54,115,279 6.9 57,395,054 6.1 60,100,000 4.7 54,000,000 -10.1

Expenditures

General government 5,985,311 5,715,236 6,076,961

Public safety 30,625,436 30,232,518 30,814,096

Public works 9,048,676 9,872,480 9,949,617

Culture and leisure 3,463,370 3,329,534 3,112,681

Capital outlay 132,688 312,597 55,225

Total expenditures 49,255,481 49,462,365 0.4 50,008,580 1.1 54,500,000 9.0 48,700,000 -10.6

Operating surplus (deficit) 1,374,427 4,652,914 7,386,474 5,600,000 5,300,000

Transfers out 1,427,405 2,693,468 1,208,709 10,500,000 2,600,000

Net change in fund balance (52,978) 1,959,446 6,177,765 (4,900,000) 2,700,000

Beginning fund balances 26,987,114 26,934,136 28,893,582

Ending fund balances 26,934,136 28,893,582 35,071,347

Measure E sales tax in taxes 5,913,308 6,469,067 7,194,407 7,220,250 6,300,000

Measure E Years

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16
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4. Conclusions and Recommendations 

4.1 Conclusions 

As shown in the previous tables and chart, the city’s financial position is showing definitive signs 
of improvement due to a combination of recoveries in sales tax revenues and due to the positive 
impacts of past City cost containment policies and programs.    

4.1.1 Operating surplus/deficit last year (FY 13/14) 

For FY 13/14, the City received revenues of $57.4M and reported expenditures of $50.0M with a 
resulting operating surplus of $7.4M. After transfers out of the General Fund of $1.2M due to 
debt service payments, the General Fund balance increased by $6.2M to $35.0M. The revenues 
include $7.2M of Measure E sales tax revenues which were used to pay General Fund 
expenditures in compliance with the provisions of Measure E.  

Excluding Measure E sales tax revenues, the budgeted FY 13/14 revenues are $50.2M and 
reported expenditures are $50.0M with a resulting operating surplus of $0.2M. It is encouraging 
that the City had a structural surplus last fiscal year.   

4.2 Recommendations 

Given that the Tracy electorate voted for the Measure E sales tax increase based on the 
stipulation that it would expire in 2016 and that the City would not seek to extend or renew it past 
that year, the City must continue to implement additional revenue enhancement and cost 
reduction strategies so as to align its anticipated General Fund expenditure levels to revenues.  

4.2.1 Reservation and use of Measure E surplus funds 

To the extent that General Fund revenues (inclusive of Measure E tax revenue) exceed General 
Fund expenditures in any given fiscal year, it is again this year the recommendation of the 
Committee that a portion of the resulting “Measure E” surplus be reserved to a special fund. This 
special fund would be used to finance one-time operating measures or capital projects that serve 
to reduce General Fund operating expenses.  

4.2.2 Supplemental (exclusive of Measure E) financial statements and forecasts 

The Committee recommends that staff supplement the official General Fund CAFR income 
statements and forecast with tables and charts that show financial results excluding Measure E 
sales tax revenues. These recalculated tables and charts (as used in this report) serve to highlight 
the progress the City is making towards the alignment of General Fund expenditures and non-
Measure E revenues.  

4.2.3 Improvements in General Fund financial reporting 

The Oversight Committee is concerned that the City’s financial statements are not as informative 
and transparent as they could be and do not provide the city council, as policy makers, the 
information they need to make long term strategic decisions.  

There are two factors that contribute to these concerns.  

4.2.3.1 Large differences between budgeted and actual spending levels 

The City has historically spent no more than $50M in the General Fund in the past several years 
yet this year’s FY 2015/16 budget has been set at $54.5M. This suggests that the City is carrying 
a large “reserve” of unspent funds in its budget of at least $4M.  

Based on discussions with staff, it is our understanding that many cities provide their city 
councils with an annual managerial summary that provides a reconciliation or “true-up” between 
actual and budgeted expenditure levels from one fiscal year to the next.  

It is the Committee’s recommendation that the City supplement its current financial reporting 
with information that details the differences between actual and budgeted spending levels.  
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4.2.3.2 Very significant FY 2015/16 General Fund accounting change   

In next year’s FY 2015/16 budget, staff is implementing a very significant financial accounting 
change where development service revenues and expenditures will be transferred from the 
General Fund to a special development services fund. This change makes comparisons of FY 
2015/15 General Fund revenues and expenditures to prior year General Fund revenue and 
expenditure meaningless – a true apples to oranges comparison.  

In order to provide more meaningful information to city council and to the community, the 
Oversight Committee recommends that staff provide supplementary information regarding this 
accounting change. This supplementary information would restate prior year General Fund 
financial summaries removing development service revenues and expenditures so that prior year 
financial results and FY 2015/16 results can be compared on apples to apples basis.  

4.2.4 Identification of additional revenue enhancement and cost reduction opportunities 

The Committee is pleased that the City was able to cover all of its operating expenditures in FY 
13/14, where its revenues exclusive of Measure E sales tax revenue exceeded its operating 
expenditures by $200,000. The fact that the City can report a structural operating surplus in its 
General Fund account is encouraging and hopefully a sign that we are witnessing a recovery in 
sales and property tax revenues in the years ahead.  

The Committee however strongly recommends that City council and staff continue to explore 
additional revenue enhancement and cost reduction opportunities in order to better align General 
Fund revenue and expenditure levels in anticipation of the expiry of Measure E in the year 2016.  

4.2.4.1 Diversifying sources of tax revenues  

As part of its economic development strategy and its need to diversify its revenue sources beyond 
retail sales and property taxes, the city should explore the feasibility of utilizing existing and 
future physical assets to develop event-based revenue sources that generate additional revenue 
streams for local businesses.  

Local, regional and national sports league competitions and events when hosted in Tracy have the 
potential of adding significant hospitality revenues to the local economy. As the city gets to keep 
ALL of the Transient Occupancy Tax (TOT) received within city limits, even moderate levels of 
increased hotel stays and restaurant visits by event participants would have a material positive 
effect on local businesses and city occupancy tax revenues.  

By increasing the paid usage of city-owned recreational and performing arts facilities organized 
events would proportionately increase their level of cost recovery.        
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5. Appendix A – Projected General Fund Balance 
At the end of FY 13/14, the City of Tracy general fund had an actual audited balance of 
$35.07M. Inclusive of Measure E tax revenue, the general fund balance is projected to be 
$28.77M by FY 16/17.  
 

Forecast of General Fund Balance 2012 – 2017 

  (in $ millions) 

Fiscal Year 

Ending 

Surplus 

(Deficit) 

Transfers 

Out 

General Fund 

Balance 

2012 (actual) 1.37 (1.43) 26.94 

2013 (actual) 4.65 (2.69) 28.90 

2014 (actual) 7.38 (1.21) 35.07 

2015 (budget) 5.60 (10.50) 30.17 

2016 (forecast) 2.70  32.87 

2017 (forecast) (4.10)  28.77 
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6. Appendix B – Measure E Question on Voter Ballot  
To help prevent additional budget cuts and maintain City services, including: police (patrol, 911, 
command, gang/narcotics enforcement, crime investigations, other police services); fire 
protection, emergency services, and other fire services; park/sports field maintenance; support 
services; senior, teen, and youth services; art programs; and other general services, shall the City 
of Tracy enact a ½ cent sales tax, expiring in five years, with resident oversight, annual 
independent audits, and all funds used for City of Tracy services only? 
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7. Appendix C – Impartial Analysis of Measure E 
 

ONE-HALF CENT TRANSACTIONS AND USE (SALES) TAX 

The Tracy City Council has placed Measure E on the ballot to ask the voters of Tracy if the City should 
enact a 1/2 cent sales tax for five years. The sales tax is also referred to as a transactions and use tax. If 
approved by a majority of the voters, the 1/2 cent sales tax would become operative on April 1, 2011. The 
proposed increased City of Tracy sales tax would be collected at the same time and in the same manner as 
existing sales taxes.  

If Measure E is approved, the proposed increased sales tax will expire five years after it starts being 
collected. 

This 1/2 cent sales tax would be a general tax, meaning that the revenue raised from the tax would go into 
the City's general fund and could be used for any municipal governmental purpose. Municipal 
governmental purposes include: police (patrol, 911, command, gang and narcotics enforcement, crime 
investigations, other police services); fire protection, emergency services, and other fire services; park and 
sports field maintenance; support services; senior, teen, and youth services; art programs; and other 
general functions and services.  

If Measure E is approved, the City’s independent auditors will be required to complete a financial audit 
report, by no later than December 31st of each year, which will include the revenue raised and expended 
by this tax. Also, if Measure E is approved, the Tracy City Council will establish a Residents’ Oversight 
Committee to review the expenditure of the revenue from this tax prior to any collection of the tax. The 
Committee will consist of five members to be appointed by the Mayor and approved by the City Council. 
The terms of the Committee members and their specific duties will be established by resolution of the City 
Council. 

Submitted by: Daniel G. Sodergren, Tracy City Attorney “The above statement is an Impartial Analysis of 
Measure E” 
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8. Appendix D – Auditor Report – FY Ending June 30, 2014 
Based on the reported results in the City of Tracy audited financial statements, the Measure E 
Residents’ Oversight Committee attests that Measure E funds received in the fiscal year ending 
June 30, 2013 in the amount of $7,194,407 was deposited in the City’s General Fund in 
accordance with the terms of Measure E.    
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July 21, 2015 
 

AGENDA ITEM 6 
 

REQUEST 
 
 ACCEPT A REPORT ON PERSONNEL STAFFING WITHIN THE FIRE DEPARTMENT 

AND IMPACTS FOLLOWING THE CANCELLATION OF FIRE SERVICES CONTRACT 
BETWEEN TRACY RURAL FIRE DISTRICT AND MOUNTAIN HOUSE COMMUNITY 
SERVICES DISTRICT AND ADOPT A RESOLUTION ELIMINATING SIX FULL-TIME 
EQUIVALENT POSITIONS FROM THE CITY EMPLOYEE CONTROL ROSTER 
ALLOCATED UNDER THE FIRE DEPARTMENT.  

 
 
EXECUTIVE SUMMARY 
 
 At the June 16, 2015 City Council meeting, Council adopted the Fiscal Year 2015-16 

budget, which includes the fire department budget. The fire department budget was 
adopted with a reduction of nine full-time equivalent (FTEs) positions, reducing the 
authorized staffing level from 79.7 to 70.7.  The reduction in FTE positions results from 
the City’s other South County Fire Authority (SCFA) member agency, Tracy Rural Fire 
Protection District (TRFPD), being terminated as the contracted service provider to the 
Mountain House Community Services District (MHCSD) after September 13, 2015.  With 
TRFD no longer serving MHCSD, staffing of nine FTEs for the MHCSD fire station is not 
required.   

 
The adoption of the Fiscal Year 2015-16 budget does not include funding for the nine 
FTEs positions beyond September 13, 2015.  There are five existing vacancies within 
the fire department that have remained purposely unstaffed in anticipation of the 
workforce reduction.  Additionally, the City recently received informal notification by a full 
time employee of the intent to retire within the next ninety days.  Subsequently, fire 
department staffing would theoretically reduce to 73.7, resulting in three more personnel 
than anticipated in the approved FY2015/2016 budget.     

 
DISCUSSION 
 
 The City of Tracy and the Tracy Rural Fire Protection District (TRFPD) are the member 

agencies of the South County Fire Authority (SCFA).  In addition, the MHCSD has 
contracted with TRFPD for fire services.  The MHCSD Board of Directors recently 
approved a fire service contract with a new provider, French Camp-McKinley Fire 
District. Effective September 13, 2015, the service contract between MHCSD and 
TRFPD will terminate. After this date, fire service will no longer be provided to the 
MHCSD through TRFPD as a member agency of the SCFA.   

 
The fire department budget is incorporated into the City of Tracy Adopted Budget each 
fiscal year.  On March 31, 2015, the Fiscal Year 2015-16 fire department budget was 
presented at a joint budget workshop of the Tracy City Council and the TRFPD Board of 
Directors. The proposed budget was also presented and approved by the TRFPD at its 
regular meeting on April 14, 2015.  The budget was again presented to the SCFA Board 
of Directors and approved on May 12, 2015.  Ultimately, Council adopted the Fiscal Year 
2015-16 budget at its regular City Council meeting held June 16, 2015. The Fiscal Year 
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2015-16 adopted budget includes pro-rated revenue and expenditures for MHCSD, 
covering the shortened term of service from July 1, 2015 through September 13, 2015, 
and does not include any funding for MHCSD beyond this date. Nine full-time equivalent 
(FTE) employees are assigned to the fire station located in MHCSD.  With the loss of the 
contract, the FTEs are not required to staff the fire station after September 13, 2015.   
 
Over the past year fire administration has prepared the department for the workforce 
reduction made necessary by the elimination of a fire station from the SCFA system, 
resulting in the excess nine full time positions that will exist after September 13, 2015.  
Through attrition the department currently holds five vacancies and has received 
notification of a personnel retirement scheduled within the next ninety days.  This will 
result in six of the nine positions being absorbed into vacant positions and three full-time 
personnel in excess of the authorized personnel allocation for the fire department.   
 
In collaboration with the Tracy Fire Fighters Association, Fire Administration has 
completed an analysis and determined the cost of the three excess full-time personnel 
positions would require an additional $325,345 from September 14, 2015 through the 
end of Fiscal Year 2015-16.  It is estimated that savings of $313,577 could be achieved 
by using the three full-time positions to backfill staffing vacancies throughout the year, 
which result from scheduled staffing leaves, to include: training vacation, holiday, sick, 
work comp and family medical leave and vacation.  These leaves are routinely backfilled 
through scheduled overtime.  Thus, the annual fiscal impact of retaining the positions 
can be mitigated to less than $12,000 for the remainder of the fiscal year.  The ongoing 
expenses are estimated at $428,372 annually, with an estimated savings of $394,674 
through the backfilling of vacancies.  This represents an annual additional impact of less 
than $34,000. 

 
The elimination of a fire station from the SCFA system also results in excess personnel 
within specific classifications; Captain, Engineer, or Fire Fighter.  To provide for the 
greatest organizational flexibility while maximizing savings, the City Manager may direct 
staff to determine which classifications the over hire positions would be assigned.  The 
final amendments to the Position Control Roster would be brought before the City 
Council for final approval within 120 days. 

 
STRATEGIC PLAN 
 
 This is a routine operational item and is not related to one of the Council’s Strategic 

Plans. 
 

FISCAL IMPACT 
 

The Fiscal Year 2015-16 budget was adopted including the reduction of nine FTEs.  The 
budget assumes a partial year of funding from MHCSD in the amount of $494,090 to 
cover expenses from July 1, 2015 through September 13, 2015.  If the council proceeds 
with reductions in force as indicated in the adopted Fiscal Year 2015-16 budget, there is 
no new fiscal impact. 
 
Should council adopt the staff recommendation, the fiscal impact will change.  The 
retention of three personnel from September 14, 2015 through June 30, 2016 will result 
in an estimated additional expense of $325,345.  It is estimated this cost could be offset 
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by $313,577 through the excess personnel covering scheduled leaves.  After the offset 
is applied, it is estimated to be an overall additional cost impact of less than $12,000 for 
the remainder of Fiscal Year 2015-16. 
 
The retention of three additional personnel on an ongoing annual basis is estimated to 
cost $428,372.  It is estimated this cost could be offset by $394,674 through the excess 
personnel covering scheduled leaves. After the offset is applied, it is estimated to be an 
overall additional cost impact of less than $34,000 annually. 
 

RECOMMENDATION 
 

Adopt a resolution to eliminate six FTE positions from the employee Position Control 
Roster allocated under the fire department, and allocate the three excess personnel 
resulting from the MHCSD reduction as temporary over hires in a relief pool to reduce 
fire department overtime expenses.  
 

 
 
Prepared by: David A. Bramell, Fire Division Chief  
 
Reviewed by: Gary Hampton, Public Safety Director 
   
Approved by: Troy Brown, City Manager 
 
 
   
 



 

 
 

RESOLUTION ________ 
 

 
ELIMINATING SIX FULL-TIME EQUIVALENT POSITIONS FROM THE CITY EMPLOYEE 
POSITION CONTROL ROSTER ALLOCATED UNDER THE FIRE DEPARTMENT AND 

ALLOCATING THREE FULL-TIME EQUIVALENT POSITIONS AS TEMPORARY OVER HIRES 
 

            WHEREAS,  As a member agency of the South County Fire Authority, the City provides 
personnel to the Tracy Rural Fire Protection District via contract, and 
 

WHEREAS,  The Tracy Rural Fire Protection District is the contracted fire service 
provider to the Mountain House Community Services District staffing one fire station with nine 
personnel, and   
 

WHEREAS,  The Mountain House Community Services District is terminating the 
service contract with Tracy Rural Fire Protection District effective September 13, 2015, thereby 
eliminating the staffing requirement for nine personnel, and 

 
WHEREAS,  The personnel staffing the Mountain House Community Services District 

Fire Station are employees of the City of Tracy, and   
 
WHEREAS, The City of Tracy Adopted Fiscal Year 2015-16 budget does not include 

funding for the nine personnel beyond September 13, 2015, and 
 
WHEREAS,  The employee Position Control Roster allocated under the fire department 

will need to be reduced to align staffing with the adopted Fiscal Year 2015-16 funding, and 
 
WHEREAS,  Of the nine positions affected, the elimination of six full-time equivalent 

positions and retention of three full-time equivalent positions as over hires will offset the majority 
of the fiscal impact for Fiscal Year 2015-16;  
 

NOW, THEREFORE, BE IT RESOLVED, That the City Council eliminates six full-time 
equivalent employees from the Position Control Roster, temporarily retains three over hire full-
time equivalent positions within the Fire Department, and authorizing the City Manager to 
allocate the over hire personnel into the Position Control Roster, with the understanding that 
staff will bring the final changes to the Position Control Roster back to City Council within the 
next 120 days for final approval.  

 
* * * * * * * * * * * * * 

 
The foregoing Resolution ______was adopted by the Tracy City Council on the 21st day of July, 
2015, by the following vote: 
    

 
AYES:   COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT:  COUNCIL MEMBERS: 

ABSTAIN:  COUNCIL MEMBERS: 

        ________________________ 
  MAYOR  
ATTEST: 
 

________________________ 

CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 7 
 
 
REQUEST 
 

APPROVE AMENDMENTS TERMINATING THE PROPERTY DEVELOPMENT AND 
LEASE AGREEMENTS BETWEEN THE CITY OF TRACY AND TRACY BABE RUTH 
AND TRACY YOUTH SOCCER LEAGUE, AUTHORIZE THE MAYOR TO EXECUTE 
THE AMENDMENTS, AND PROVIDE DIRECTION REGARDING THE BID 
DOCUMENTS FOR CONSTRUCTION OF FIELDS AT LEGACY FIELDS 

 
EXECUTIVE SUMMARY 
 

In 2012, City Council approved Property Development and Lease Agreements with the 
Tracy Babe Ruth (TBR), Tracy Little League (TLL) and Tracy Youth Soccer League 
(TYSL), all local youth non-profit organizations, which provide recreational and 
competitive sports programs that benefit the City.  The original concept for Legacy Fields 
was for the leagues to construct and maintain the fields.  Due to recent City Council 
action, the concept has now changed and requires amending the current agreements 
with TBR and TYSL.  Staff is recommending that the Council approve the amendments 
to the Agreements with TBR and TYSL. 
 
In recent conversations with TLL, TLL representatives expressed concern regarding the 
available water supply to irrigate the fields and, as such, TLL has not agreed to amend 
its agreement at this time.  As a result, staff is providing Council with options (below) and 
is requesting that Council provide direction on the bid documents.   
 

DISCUSSION 
 

In 2012, Council approved Property Development and Lease Agreements with Tracy 
Babe Ruth (TBR), Tracy Little League (TLL), Tracy Youth Soccer League (TYSL), and 
Tracy Futbol Club (Tracy Futbol Club’s Agreement was terminated).  In this original 
concept, the leagues were responsible for constructing, maintaining, and operating their 
respective areas of Legacy Fields.   
 
After several meetings with league representatives and the Legacy Fields 
Subcommittee, Council directed staff to pursue a different concept.  On June 1, 2015, 
Council directed staff to proceed with construction of sports fields within the Phase 1 
area of Legacy Fields and revise the current Agreements.   
 
Consequently, the property that is currently leased to the leagues needs to be free and 
clear of any contractual obligations before the City can bid the construction and 
development of said property.  Because Council directed staff to develop baseball and 
soccer fields, all Agreements will need to be amended in order to construct the fields.   
 
The Agreements with TBR and TYSL will need to be terminated, as staff will be pursuing 
construction of all fields within their respective lease agreements.   
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The Agreement with TLL needs to be amended to remove the three fields the City is 
proposing to construct. TLL will continue to develop and construct the existing two fields 
and the two larger fields that remain undeveloped (four fields total) per the original 
Agreement.  However, TLL’s representatives have expressed concern regarding the 
available water supply required to irrigate the fields and has not agreed to amend the 
agreement at this time.  TLL is concerned that, given the current drought restrictions, the 
water supply will not be guaranteed for construction of the fields.      
 
Staff is providing Council with two options: 
 

1. Include the three TLL fields as a bid-alternate but have low bid be determined 
with those fields included (which would allow the City to remove those fields from 
the specifications if agreement with TLL cannot be reached by time of bid award).  

2. Completely remove the three TLL fields from the bid specifications. 
 
Per Council direction, staff will continue to negotiate separate use agreements with TBR, 
and TYSL (and, if Option 1 is selected, with TLL) for the City constructed fields.   

 
STRATEGIC PLAN 
 
 This is a routine operational item and is not related to one of the Council’s Strategic 

Plans.   
 

FISCAL IMPACT 
 
There is no fiscal impact to the General Fund at this time.  Staff time for executing the 
amendments will be absorbed within the existing operating budget.   
 

RECOMMENDATION 
 

Staff recommends that City Council by separate resolutions: 
 
1. Approve the amendment to the Property Development and Lease Agreement with 
Tracy Babe Ruth (Attachment A) terminating the current Agreement; and 
2. Approve the amendment to the Property Development and Lease Agreement with 
Tracy Youth Soccer League (Attachment B) terminating the current Agreement; and 
 
Provide direction on which option Council wants to pursue regarding Tracy Little League. 

 
 
Prepared by:  Brian MacDonald, Management Analyst II 
 
Reviewed by: Don Scholl, Parks, Sports Fields & Trees Superintendent 
  David Ferguson, Director of Public Works 
  Andrew Malik, Acting Assistant City Manager 
 
Approved by: Troy Brown, City Manager 
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ATTACHMENTS 
 
Attachment A: Amendment to Property Development and Lease Agreement with Tracy Babe 

Ruth 
Attachment B: Amendment to Property Development and Lease Agreement with Tracy Youth 

Soccer League 
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ATTACHMENT "A"





RESOLUTION ________ 
 
 

APPROVING AN AMENDMENT TO THE PROPERTY DEVELOPMENT AND LEASE 
AGREEMENT TERMINATING THE AGREEMENT BETWEEN THE CITY OF TRACY AND 

TRACY BABE RUTH AND AUTHORIZING THE MAYOR TO EXECUTE THE AMENDMENT 
 
WHEREAS, the City Council has directed staff to bid and construct fields on the 

property currently leased by Tracy Babe Ruth (TBR).  The property needs to be free and clear 
of any agreement before the City can bid and construct the fields, and 

 
WHEREAS, The City intends to negotiate a use agreement with TBR for the City-

constructed fields; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council hereby approves an 
Amendment terminating the Property Development and Lease Agreement between the City of 
Tracy and Tracy Babe Ruth. 

 
* * * * * * * * * * * * * * 

 
The foregoing Resolution ________ was adopted by City Council on the 21st day of July 

2015, by the following vote: 
 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
        
             
       MAYOR 
 
ATTEST: 
 
 
     
CITY CLERK 
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RESOLUTION ________ 
 
 

APPROVING AN AMENDMENT TO THE PROPERTY DEVELOPMENT AND LEASE 
AGREEMENT TERMINATING THE AGREEMENT BETWEEN THE CITY OF  
TRACY AND TRACY YOUTH SOCCER LEAGUE AND AUTHORIZING THE  

MAYOR TO EXECUTE THE AMENDMENT 
 
WHEREAS, the City Council has directed staff to bid and construct fields on the 

property currently leased by Tracy Youth Soccer League (TYSL) and the property needs to be 
free and clear of any agreement before the City can bid and construct the fields, and 

 
WHEREAS, The City intends to negotiate a use agreement with TYSL for the City-

constructed fields; 
 

NOW, THEREFORE, BE IT RESOLVED, That City Council hereby approves an 
Amendment terminating the Property Development and Lease Agreement between the City of 
Tracy and the Tracy Youth Soccer League and authorizes the Mayor to execute the 
Amendment. 

 
* * * * * * * * * * * * * * 

 
The foregoing Resolution ________ was adopted by City Council on the 21st day of July 

2015, by the following vote: 
 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
        
             
       MAYOR 
 
ATTEST: 
 
 
     
CITY CLERK 



July 21, 2015 
 

AGENDA ITEM 9.A
 
REQUEST 

 
COUNCIL DESIGNATION OF VOTING DELEGATE AND UP TO TWO VOTING 
ALTERNATES FOR THE LEAGUE OF CALIFORNIA CITIES 2015 ANNUAL 
CONFERENCE BUSINESS MEETING 
 

 EXECUTIVE SUMMARY 
 

Staff requests that Council designate a voting delegate and up to two voting alternates for 
the upcoming League of California Cities Annual Conference Business Meeting. 

 
 DISCUSSION 

 
The League of California Cities Annual Conference is scheduled for Wednesday, 
September 30, 2015, through Friday, October 2, 2015, in San Jose, California.  
 
An important part of the Annual Conference is the League of California Cities’ Annual 
Business Meeting, held on Friday, October 2, 2015, at noon. At this meeting, the League 
membership considers and takes action on resolutions that establish League policy. In 
order to expedite the conduct of business at this policy-making meeting, each City Council 
should designate a voting delegate and up to two alternates who will be registered at the 
conference and present at the Annual Business Meeting. A voting card will be given to the 
City official designated on the Voting Delegate Form.  
 
The League of California Cities has requested the names of the designated delegates be 
forwarded to them no later than Friday, September 18, 2015. 
 

STRATEGIC PLAN 
 

This agenda item is a routine operational item and does not relate to the Council’s four 
strategic priorities. 

 
FISCAL IMPACT 

There is no fiscal impact associated with this discussion item.  

RECOMMENDATION 
 

That Council designate a voting delegate and up to two voting alternates for the 
League of California Cities 2015 Annual Conference Business Meeting. 

 
 
Prepared by:  Nora Pimentel, City Clerk 
 
Reviewed by:  Andrew Malik, Interim Assistant City Manager 
 
Approved by: Troy Brown, City Manager 



RESOLUTION 2015- 
 

 
 
 

DESIGNATING A VOTING DELEGATE AND UP TO TWO VOTING ALTERNATES  
FOR THE LEAGUE OF CALIFORNIA CITIES 2015 ANNUAL  

CONFERENCE BUSINESS MEETING 
 
 

WHEREAS, The League of California Cities Annual Conference is scheduled for 
September 30, 2013, through October 2, 2015, in San Jose, California, and 
 

WHEREAS, An important part of the Annual Conference is the Annual Business 
Meeting held on October 2, 2015, at which, the League membership takes action on 
resolutions that establish League policy, and 

 
WHEREAS, In order to expedite the conduct of business at this policy-making 

meeting, each City Council designates a voting delegate and up to two alternates who 
will be registered at the conference and present at the Annual Business Meeting; 

 
NOW, THEREFORE, BE IT RESOLVED, That City Council hereby designates 

________________ as the voting delegate and __________________ as the alternate 
voting delegate for the League of California Cities 2015 Annual Conference Business 
Meeting 

 
* * * * * * * * * * * * 

 
The foregoing Resolution 2015- was passed and adopted by the Tracy City Council on 

the 21st day of July, 2015, by the following vote: 
 

 
 
AYES: COUNCIL MEMBERS:   

 
NOES: COUNCIL MEMBERS:   

 
ABSENT: COUNCIL MEMBERS:  

 
ABSTAIN: COUNCIL MEMBERS:   

 
 
 
         ______________________________ 

MAYOR 
 
ATTEST: 
 

 
 
 ___________________________ 
CITY CLERK 
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