
 

TRACY CITY COUNCIL REGULAR MEETING AGENDA 
 

Tuesday, June 18, 2013, 7:00 p.m. 

 
City Council Chambers, 333 Civic Center Plaza Web Site:  www.ci.tracy.ca.us 

 
 

Americans With Disabilities Act - The City of Tracy complies with the Americans with Disabilities Act and 

makes all reasonable accommodations for the disabled to participate in Council meetings. Persons requiring 
assistance or auxiliary aids should call City Hall (209/831-6000) 24 hours prior to the meeting. 

 
Addressing the Council on Items on the Agenda - The Brown Act provides that every regular Council 

meeting shall provide an opportunity for the public to address the Council on any item within its jurisdiction before or 
during the Council's consideration of the item, provided no action shall be taken on any item not on the 
agenda.  Each citizen will be allowed a maximum of five minutes for input or testimony.  At the Mayor’s discretion, 
additional time may be granted. The City Clerk shall be the timekeeper. 

 
Consent Calendar - All items listed on the Consent Calendar are considered routine and/or consistent with 

previous Council direction. A motion and roll call vote may enact the entire Consent Calendar.  No separate 
discussion of Consent Calendar items will occur unless members of the City Council, City staff or the public request 
discussion on a specific item at the beginning of the meeting. 

 
Addressing the Council on Items not on the Agenda – The Brown Act prohibits discussion or action on 

items not on the posted agenda.  Members of the public addressing the Council should state their names and 
addresses for the record, and for contact information.  The City Council’s Procedures for the Conduct of Public 
Meetings provide that “Items from the Audience” following the Consent Calendar will be limited to 15 minutes.  “Items 
from the Audience” listed near the end of the agenda will not have a maximum time limit. Each member of the public 
will be allowed a maximum of five minutes for public input or testimony.  However, a maximum time limit of less than 
five minutes for public input or testimony may be set for “Items from the Audience” depending upon the number of 
members of the public wishing to provide public input or testimony.  The five minute maximum time limit for each 
member of the public applies to all "Items from the Audience."  Any item not on the agenda, brought up by a member 
of the public shall automatically be referred to staff.  In accordance with Council policy, if staff is not able to resolve 
the matter satisfactorily, the member of the public may request a Council Member to sponsor the item for discussion 
at a future meeting. When members of the public address the Council, they should be as specific as possible about 
their concerns. If several members of the public comment on the same issue an effort should be made to avoid 
repetition of views already expressed. 

 
Presentations to Council - Persons who wish to make presentations which may exceed the time limits are 

encouraged to submit comments in writing at the earliest possible time to ensure distribution to Council and other 
interested parties.  Requests for letters to be read into the record will be granted only upon approval of the majority of 
the Council.  Power Point (or similar) presentations need to be provided to the City Clerk’s office at least 24 hours 
prior to the meeting.  All presentations must comply with the applicable time limits. Prior to the presentation, a hard 
copy of the Power Point (or similar) presentation will be provided to the City Clerk’s office for inclusion in the record of 
the meeting and copies shall be provided to the Council. Failure to comply will result in the presentation being 
rejected. Any materials distributed to a majority of the Council regarding an item on the agenda shall be made 
available for public inspection at the City Clerk’s office (address above) during regular business hours. 

 
Notice - A 90 day limit is set by law for filing challenges in the Superior Court to certain City administrative decisions 

and orders when those decisions or orders require: (1) a hearing by law, (2) the receipt of evidence, and (3) the 
exercise of discretion. The 90 day limit begins on the date the decision is final (Code of Civil Procedure Section 
1094.6). Further, if you challenge a City Council action in court, you may be limited, by California law, including but 
not limited to Government Code Section 65009, to raising only those issues you or someone else raised during the 
public hearing, or raised in written correspondence delivered to the City Council prior to or at the public hearing. 

 
Full copies of the agenda are available at City Hall, 333 Civic Center Plaza, the Tracy Public 

Library, 20 East Eaton Avenue, and on the City’s website  www.ci.tracy.ca.us 

http://www.ci.tracy.ca.us/
http://www.ci.tracy.ca.us/
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CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
INVOCATION 
ROLL CALL 
PRESENTATIONS     - Certificate of Appointment – Transportation Advisory Commission 

- AAA Check Presentation to City of Tracy for Fire Explorers  

 
1. CONSENT CALENDAR 
 

A. Approval of Minutes 
 

B.  Authorize a Professional Services Agreement with MHD Group, Inc., for Graphic 
Design and Marketing Services for the Cultural Arts Division and the Grand Theatre 
Center for the Arts and Authorize the Mayor to Execute the Professional Services 
Agreement 

C. Approval of a Professional Services Agreement with Sycamore Landscaping 
Corporation for Landscape, Parks, and Channelways Maintenance and Authorize the 
Mayor to Execute the Agreement 

D. Receive Update on the Tracy Municipal Airport Pavement Project and Confirm Staff 
Direction on Runway Design 

 
 E. Approve Amendment Number 1 to Fuel Sales Operator and Fuel Facility Lease 

Agreement Between the City of Tracy and Turlock Air Center, LLC. Doing Business 
as Tracy Air Center, and Authorize the Mayor to Sign the Amendment 

  
 F. Annual Review of City’s Investment Policy and Recommendation to Accept this Policy 

with No Changes 
 
 G. Adoption of the Fiscal Years 2013/2014 and 2014/2015 Strategic Priorities Which 

Include Public Safety, Quality of Life, Governance and Economic Development 
 
 H. Approve a Roadway Construction and Reimbursement Agreement (RCRA) with 

Prologis Logistics Services Incorporated for the Construction of Roadway 
Improvements on Skylark Avenue from the Prologis Park Tracy – Phase 2 Site to 
Grant Line Road, and Authorize the Mayor to Execute the Roadway Construction and 
Reimbursement Agreement 

 
I. Reject Non-Responsive Low Bid from BC Construction Company of Ceres, California, 

Award a Construction Contract for the Police Firearms Practice Range Restroom 
Building CIP 71072C to the Second Lowest Responsive Responsible Bidder, 
Southland Construction from Pleasanton, California, and Authorize the Mayor to 
Execute the Contract 
 

  

2. ITEMS FROM THE AUDIENCE 
 
3. ACCEPT ANNUAL REPORT OF THE MEASURE E RESIDENTS’ OVERSIGHT 

COMMITTEE 
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4. APPROVE CONCEPT PLANS FOR THE PROPOSED ANIMAL SHELTER FACILITY, CIP 

71064 
 
5. ITEMS FROM THE AUDIENCE 
 
6. STAFF ITEMS 

 
A. Receive and Accept the City Manager Informational Update 

 

7. COUNCIL ITEMS 
 
8. ADJOURNMENT 



CITY COUNCIL       SPECIAL MEETING MINUTES 
 

April 8, 2013, 2:30 p.m. 
                      

City Council Chambers, 333 Civic Center Plaza  Web Site:  www.ci.tracy.ca.us 
 

 
1. Call to Order - Mayor Ives called the meeting to order at 2:30 p.m.  
 
2. Roll Call - Roll call found Council Members Manne, Rickman, Young, Mayor Pro Tem 

Maciel and Mayor Ives present 
 

3. Items From the Audience - None 
 

4. FIND THAT TEICHERT CONSTRUCTION MADE A CLERICAL ERROR AND 
AUTHORIZE WITHDRAWAL OF ITS BID AND AWARD A CONSTRUCTION 
CONTRACT TO THE NEXT LOWEST BIDDER FOR THE GRANT LINE ROAD 
WIDENING BETWEEN EAST OF MACARTHUR DRIVE TO THE EASTERN CITY LIMIT 
– CIPS 73048, 75046, 76028, 76036, 72025, 72PP040 AND 72PP070, 
APPROPRIATION OF FUNDS IN THE AMOUNT OF $3.6 MILLION FROM NEI FUND 
351 TO CIPS 76028, 76036, 72PP040 AND 72PP070, AUTHORIZE TRANSFER OF 
$2.4 MILLION FROM NEI FUND 357 TO NEI 351, AUTHORIZE TASK ORDER NO. 6 
OF MASTER PROFESSIONAL SERVICES AGREEMENT (MPSA) NUMBER HA17 
WITH HARRIS AND ASSOCIATES TO PROVIDE DESIGN SUPPORT DURING 
CONSTRUCTION AND AUTHORIZE THE MAYOR TO EXECUTE THE 
CONSTRUCTION CONTRACT AND TASK ORDER NO. 6 TO THE MPSA - Kuldeep 
Sharma, City Engineer, provided the staff report.  Mr. Sharma stated that the scope of 
work for the project includes widening and reconstruction of the existing Grant Line Road 
from two lanes to four lanes up to Chrisman Road and six lanes east of Chrisman Road 
to the City limits. These improvements include demolition of existing roadway and 
utilities to accommodate widening and reconstruction of new roadway segment with 
curb, gutter sidewalk, median island, street lights, utilities, traffic signals, landscaping, 
signing and striping, installation of the storm drainage system, waterlines, sewer system 
and other utilities. The project also includes installation of a sewer lift station, irrigation 
pump station, its associated equipment and appurtenances. In addition, the project 
includes installation of two new traffic signals, modification of two existing traffic signals; 
flashers and a fiber optic interconnect system that connects from the eastern City limit 
traffic signal to the signal at MacArthur Drive. Construction of a storm drainage channel 
and culverts to provide the storm drainage system from the roadway to the channel is 
also included in the project.  
 
Due to limited funding and a low bid environment, the bid document was divided into a 
base bid and three additive bid items. This provides flexibility to award the construction 
contract based on the base bid with or without the additive bids, depending upon bid 
amounts and availability of funds. The additive bid item “A” included installation of a 
sanitary sewer with laterals and a sewer lift station, located on the north side of Grant 
Line Road to serve Fire Station 92. Additive bid item “B” included installation of 
decomposed granite between the back of the side walk and the City’s right-of-way 
(ROW). Landscaping of this area is the developer’s responsibility and will be completed 
when individual properties are developed. Additive bid item “C” included grading and 
hydro seeding between the back of the side walk and the City’s ROW.  
 

http://www.ci.tracy.ca.us/
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Project plans and specifications were prepared by Harris and Associates of Concord, 
California. The project was advertised for competitive bids on February 14, and February 
21, 2013, and six bids were received and publicly opened on March 25, 2013. 
Teichert Construction of Stockton, California, the lowest monetary bidder, gave the City 
written notice that Teichert Construction made a clerical mistake in its bid and it was 
withdrawing their bid in accordance with the provisions of the specifications.  Staff, in 
consultation with the City Attorney’s office, has reviewed the withdrawal request and 
determined that the withdrawal request from Teichert Construction is reasonable and is 
within the time frame required by the project specifications. Staff recommended 
accepting Teichert Construction’s request for withdrawal of their bid.  
 
Knife River Construction of Stockton, California, is the next lowest monetary bidder with 
a total bid amount of $12,748,420, which includes base bid and additive bid alternates 
“A” and “C” which is approximately $623,050 higher than Teichert Construction’s bid. 
However, the Knife River Construction bid is still below the engineer’s estimate. Knife 
River Construction’s bid documents are complete with acknowledgement of all 
addendums. The bid analysis indicates that Knife River Construction is responsible and 
the bid is responsive. The contractor has good references and has completed similar 
projects for the City and other agencies.  
 
The City has the option to either award this construction contract to Knife River 
Construction or reject all the bids and authorize staff to rebid the project. Staff has 
evaluated the options and believes that it is in the City’s interest to award the contract to 
Knife River Construction to ensure completion of the majority of construction of this 
project within the timeline coinciding with the grand opening of the Amazon facility south 
of Grant Line Road. In addition, if all bids are rejected and staff obtains new bids, the 
new construction bid amounts may not be lower than the Knife River Construction bid 
amount due to an overall increase in construction costs.  
 
Based on available funding, staff recommended that a construction contract for the base 
bid including additive bid alternates “A” and “C” for the widening of Grant Line Road east 
of MacArthur Drive to the eastern City limits be awarded to the remaining low bidder, 
Knife River Construction of Stockton, California, for the bid amount of $12,748,420.  
 
Design support services are required from the design consultant during construction to 
provide miscellaneous services including surveying and design changes due to conflicts 
with various utilities. Since Harris and Associates prepared the project plans and 
specifications, it is recommended that their services be retained during construction. 
Harris and Associates services will also be needed for review of shop drawings and 
design clarifications.   Harris and Associates submitted a proposal to provide design 
support services for the above work during construction on an as-needed, hourly basis, 
not-to-exceed $60,000.  
 
The anticipated cost of construction of this project, if awarded to Knife River 
Construction, is estimated as follows:  
 
Contractor’s Bid for Construction      $12,748,420 
Additional ROW for Storm Drain Channel     $     500,000 
Design Support during Construction      $       60,000 
Inspection and Construction Management (5%)    $     600,000 
Citywide Project management      $     750,000 
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Contingency (12%)        $  1,500,000 
Total Construction Cost       $16,158,420 

 
Expenditures to Date 
ROW Acquisition, design and Project Management to date   $ 3,946,745 

 
Status of funding for this project is as follows: 

 
Available funds 
CIP 73048-Grant Line Road Widening     $13,700,925 
CIP 72025-Traffic Signal Grant Line Road & Paradise Rd.   $     244,000 
CIP 75046- Water Distribution NEI      $       45,000 
Total Available Funding       $13,989,925 

 
Funds to be appropriated 
Appropriation of $1,294,300 from NEI fund 351 to CIP 76028-  $  1,294,300 
Storm Drain Line west of Paradise Road 
Appropriation of $1,599,500 from NEI fund 351 to CIP 76036-  $  1,599,500 
Storm Drain C2 Channel, NEI Area 
Appropriation of $385,400 from NEI fund 351 to CIP 72PP-040  $     385,400 
Traffic Signal Grant Line Road & Chrisman Road 
Appropriation of $311,000 from NEI fund 351 to CIP 72PP-070  $    3 11,000 
Traffic Signal Grant Line Road & Chabot Court   __________ 
Total appropriation from Fund 351      $  3,590,200 
 
Grand Total after Appropriations     $17,580,125 

 
There will be no fiscal impact to the General Fund. On August 21, 2012, Council 
authorized an appropriation of funds in the amount of $14 million from NEI Phase II 
toward this project. A total of $17,580,125 is available for construction of this project. 
Appropriation of funds in the amount of $3.6 million from NEI Fund 351 and transfer of 
$2.4 million from NEI Fund 357 to NEI Fund 351 are required to complete the project.  
 
Council Member Manne asked for the construction time frame.  Mr. Sharma indicated 
construction should begin the third week in February, with the road being re-opened in 
October, 2013.  Mr. Sharma stated there would be on-going work once the road re-
opened with completion expected in December 2013.  Andrew Malik, Development 
Services Director, added that October 1, 2013, was Amazon’s timeline. 
 
Mayor Ives invited members of the public to address Council on the item.   
 
Marilyn Marty, a resident on Grant Line Road, stated she was concerned the road would 
bottleneck when Grant Line Road decreased from six lanes to four lanes.  Mr. Sharma 
indicated the widening of Grant Line Road would occur between MacArthur Drive and 
the eastern City limit.  Grant Line Road will total four lanes from MacArthur Drive to 
Skylark Lane where the first entrance to Amazon would occur and include six lanes east 
of Skylark Lane until Chrisman Road and east of Paradise Road, at which point the road 
will taper to four lanes and eventually two lanes in the County.   
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Ms. Marty asked about the possible extension of Chrisman Road.  Mr. Malik stated the 
new Chrisman Road alignment/extension from Grant Line Road to I-205 was being 
analyzed and that construction of that segment of roadway would not be needed until the 
new interchange was constructed at Paradise Road and I-205, which was not scheduled 
for a number of years.   
 
Council Member Rickman asked Mr. Sharma to keep Ms. Marty informed during the 
process. 
 
It was moved by Mayor Pro Tem Maciel and seconded by Council Member Manne to 
adopt Resolution 2013-054 accepting Teichert Construction’s request for withdrawal of 
its bid and award a construction contract to Knife River Construction of Stockton, 
California, for the base bid and additive bid alternates “A” and “C” in the amount of 
$12,748,420 for the Widening of Grant Line Road east of MacArthur Drive to the eastern 
City limits - CIPs 73048, 75046, 76028, 76036, 72025, 72PP040 and 72PP070; 
authorizing the appropriation of funds in the amount of $3.6 million from NEI Fund 351 to 
CIPs 76028, 76036, 72PP040 and 72PP070; authorizing the transfer of $2.4 million from 
NEI Fund 357 to NEI fund 351; authorizing Task Order No. 6 to the Professional 
Services Agreement with Harris and Associates to provide design support during 
construction; and authorizing the Mayor to execute the construction contract and Task 
Order No. 6 to the Professional Services Agreement.  Voice vote found all in favor; 
passed and so ordered.  
 

5. It was moved by Mayor Pro Tem Maciel and seconded by Council Member Manne to 
adjourn. Voice vote found all in favor; passed and so ordered.  Time: 2:47 p.m. 

 
 
The above agenda was posted at the Tracy City Hall on April 4, 2013.  The above are 
summary minutes.  A recording is available at the office of the City Clerk. 
 
 
 
       ____________________________ 
       Mayor 
 
ATTEST: 
 
 
___________________________ 
City Clerk 
 



TRACY CITY COUNCIL        SPECIAL MEETING MINUTES 
 

April 16, 2013, 6:00 p.m. 
                      

City Council Chambers, 333 Civic Center Plaza  Web Site:  www.ci.tracy.ca.us 
 

 
1. Call to Order - Mayor Ives called the meeting to order at 6:02 p.m. 
 
2. Roll Call - Roll call found Council Members Manne, Rickman, Young, Mayor Pro Tem 

Maciel and Mayor Ives present. 
 
 

3.        Items from the Audience – None. 
 
4.        WORKSHOP FOR THE WASTEWATER REVENUE AND RATE PROGRAM – Steve 

Bayley, Deputy Director, Public Works, provided the staff report.  Mr. Bayley stated 
expenses had been carefully managed and wastewater rates have been unchanged 
since 2006. The revenue generated from rates has been adequate to fund the ongoing 
maintenance and operations for the wastewater treatment plant and collection system. 
Two significant projects are scheduled for the upcoming years which will require a rate 
increase in order to provide project funding. 

 
The first project is the installation of a second wastewater outfall pipeline. The existing 
outfall pipeline was installed in the late 1970’s and therefore nearly 40 years old. The 
existing outfall pipeline is made of asbestos cement pipe, a very brittle material which 
can be easily damaged. There is only one outfall pipeline which makes it a single point 
of failure, meaning if the pipeline broke; the City would have no other way to dispose 
of 9 million gallons per day of treated wastewater.  If a release of untreated 
wastewater to the environment occurred, there would likely be significant regulatory 
fines and the potential for third party lawsuits. The existing outfall pipeline is currently 
at capacity. The new pipeline will have capacity for 16 million gallons per day (mgd). 
The new second outfall pipeline would parallel the existing outfall pipeline and would 
be approximately 3.5 miles long.  Final design and permitting are nearly complete and 
the project will be ready for bidding this year. A redundant pipeline is needed in order 
to ensure continued long-term reliable disposal of the treated wastewater effluent.  
 
The second project is the proposed desalination project. The City discharges treated 
wastewater that contains salinity levels that exceed Delta water quality standards. A 
desalination facility, in conjunction with an ethanol production facility, will provide a 
sustainable method to reduce salinity. Capital costs will be funded by the project 
proponent, CST.  It is anticipated that the City will contract with CST for salinity 
removal. This project is still in beginning design stage and funding will likely be 
needed in two years.  
 
These changes in future expenditures have been analyzed and determined to result in 
the need for rate increases of 9.68% and 9.85%. The existing rate for single family 
homes is $31.00 per month and is proposed to increase to $34.00 per month, and in 
approximately July 2015, increase to $37.35. Rates for commercial and industrial 
users increase a similar percentage. 

 

http://www.ci.tracy.ca.us/
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It is anticipated that any rate adjustment would become effective in approximately 
three months. CH2M Hill developed the wastewater rate model and this update utilizes 
the same structure with current and projected revenues and expenses. 
 
The outfall pipeline project is included in the Capital Improvement Program as CIP 
74083.  The estimated cost for construction is between $20 and $25 million.  The 
existing ratepayers have a proportionate share of the project cost and a portion will be 
funded by future development.  The desalination project, if constructed, will require 
increased operational expenditures of approximately $1.5 million per year.  There is 
no fiscal impact to the General Fund as all expenses are related to the Wastewater 
Enterprise Fund.  
 
Mr. Bayley introduced Allen Highstreet, CH2M Hill, who provided a recap of the 
wastewater rate study. 
 
Staff recommended that Council direct staff to distribute a notice of the proposed 
rate increase as required by Proposition 218 in preparation of adopting revised 
wastewater rates. The proposed rate is $34.00 per month for Single-Family 
Residential. 
 
Council Member Young asked how the City’s wastewater rates for commercial compared 
to other cities.  Mr. Highstreet indicated the study did not focus on commercial rates. 
 
Mayor Pro Tem Maciel asked if the rate increases were based on the cost of providing 
service.  Mr. Highstreet stated yes.  Mayor Pro Tem Maciel also asked if the rates went 
down would the cost to the ratepayers also go down.  Mr. Highstreet indicated that could 
be done, but that historically the City has instead kept the rates steady, stretching the 
time between rate increases. 
 
Mayor Pro Tem Maciel asked if the rate increase only applied to residential users.  Mr. 
Highstreet stated the increase included residential, commercial and industrial users. 
 
Mayor Ives asked for clarification regarding the largest part of the increase related to the 
collection system.  Mr. Bayley explained that the State Board began regulating collection 
systems and created Waste Discharge Requirements (WDR), which required the City to 
purchase a Computerized Maintenance and Management System.  The system requires 
monthly reports, maps, weekly checking of hot spots, addition of another vacuum and 
additional staff. 
 
Mayor Ives invited members of the public to address Council on the item. 
 
Steve Nicolau, 1068 Atherton Drive, asked how long the study and rate increase had 
been in the works.  Mr. Bayley indicated it was a Capital Improvement Project that was 
identified approximately ten years ago, and outlined various steps in the process.   
 
Mr. Nicolau referred to recent discussions concerning a Development Agreement which 
allocated approximately $5.4 million from the wastewater fund to help finance a pool for 
the Ellis project.  Mr. Nicolau asked why the money would have been taken out of the 
fund if the City knew this increase was going to be necessary.  Mr. Nicolau indicated the 
actions seemed disingenuous.   
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Dave Helm voiced concerns regarding the wastewater system being at capacity while 
the City was looking at adding 2,200 homes at Ellis.  Mr. Helm encouraged Council to 
be good stewards and explain why this increase was necessary. 
 
Robert Tanner, 1371 Rusher Street, asked why waste from septic tanks had not 
been charged previously, but will be charged in the future rates.  Mr. Bayley 
indicated the vast majority of this revenue comes from San Joaquin County and 
has always been collected.  Mr. Bayley added that the rate was based on the 
flow and strength of the flow. 
  
Mayor Ives asked for clarification regarding the outfall capacity.  Mr. Bayley 
stated the system was built in the late 1970’s when the plant was at six million 
gallons per day.  Mr. Bayley added the system broke once in 1997 when the 
levees failed.  Mr. Bayley stated that since that time the City has been able to 
handle the volume even in wet winter conditions.  However, Mr. Bayley added 
that when the engineering calculations are performed on a 33 inch pipe, it shows 
that the system is very close to capacity.  Mr. Bayley further stated staff was 
concerned about the pipe’s age, its integrity, susceptibility to farm equipment and 
the lack of a redundant facility.   
 
Council Member Rickman asked if the reason for the increase in operating costs 
was due to State mandates. Mr. Bayley stated yes.  Council Member Rickman 
asked if there were savings from the purchase of equipment, could the rates be 
reduced.  Mr. Bayley stated if a true decrease in costs was realized, the rates 
could be reassessed, and rate reductions passed on.  Mr. Bayley added that a 
reduction was improbable due to the continued increase in PG&E rates.   
 
Council Member Young stated the outfall pipeline needed to be done and asked 
if it had been budgeted in the City’s CIP budget.  Mr. Bayley stated the project 
has been budgeted, but the project could not be complete without funding from 
the rate increase, and explained further funding efforts.   
 
Council Member Young reiterated that the City has not raised rates since 2006, 
and that it was prudent for the City to act now versus waiting until an incident 
occurred. 
 
Council Member Manne asked staff to address the concern raised regarding the 
Ellis project and concessions made for wastewater and how, if it would, affect 
this rate increase.  Mr. Bayley indicated the $5 million alluded to would decrease 
the funding amount from $14 million to $9 million, resulting in a one-third 
decrease. 
 
Mayor Ives asked staff to explain the Proposition 218 process.  Mr. Bayley 
indicated staff was requesting permission to send out notification that the City 
plans to raise rates.  Mr. Bayley indicated, if approved by Council, a mailer would 
go out in the May utility billing and a hearing to adjust rates could be held 45 
days after the last notice is mailed. 
 
It was moved by Mayor Pro Tem Maciel and seconded by Council Member 
Rickman to direct staff to distribute a notice of the proposed rate increase as 
required by Proposition 218 in preparation of adopting revised wastewater rates. The 
proposed rate is $34.00 per month for Single-Family Residential.  Voice vote found 
all in favor; passed and so ordered. 
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5.        Adjournment – It was moved by Council Member Rickman and seconded by Council 
Member Manne to adjourn.  Voice vote found all in favor; passed and so ordered. 
Time:  6: 54 p.m. 
 

 
The above agenda was posted at the Tracy City Hall on April 11, 2013.  The above are 
summary minutes.  A recording is available at the office of the City Clerk. 
 
 
 
      ____________________________ 
      Mayor 
 
ATTEST: 
 
 
___________________________ 
City Clerk 
 



June 18, 2013 
 

AGENDA ITEM 1.B 
 

REQUEST 

 
AUTHORIZE A PROFESSIONAL SERVICES AGREEMENT WITH MHD GROUP, 
INC., FOR GRAPHIC DESIGN AND MARKETING SERVICES FOR THE CULTURAL 
ARTS DIVISION AND THE GRAND THEATRE CENTER FOR THE ARTS AND 
AUTHORIZE THE MAYOR TO EXECUTE THE PROFESSIONAL SERVICES 
AGREEMENT 

 

 
 
EXECUTIVE SUMMARY 

 

Staff is requesting Council to authorize a professional services agreement with MHD 
Group, Inc. (MHD) of Modesto, CA to provide professional graphic design and marketing 
services for the Cultural Arts Division - Grand Theatre Center for the Arts for the FY 
2013-14 through FY 2015-16. 

DISCUSSION 

The Cultural Arts Division and the Grand Theatre Center for the Arts offers a diverse set 
of educational and entertaining arts programming options to the community in the form 
of classes, exhibitions, performances and special events to regional audiences of all 
ages. To effectively communicate and market the complex offerings of this 
interdisciplinary programming, professional and specialized graphic design and 
marketing services are required. 

 
Staff issued a Request For Proposals on April 23, 2013 via City website and vendor 
mailing list distribution. A pre-proposal meeting was held on May 10, 2013 at 1:00 pm. 
This meeting was not mandatory and two prospective proposers were in attendance. 
Project questions were submitted, answered, and distributed to all interested vendors. 
The final date to submit sealed proposals was May 17, 2013 at 5:00 pm. Eleven 
proposals were received and publicly opened at 1:00 pm on May 21, 2013. Three 
incomplete proposals could not be reviewed and eight complete proposals were 
reviewed, resulting in the following: 

 
Proposals 

 

Contractor:  Augustine Ideas Amount: Season Brochure $4,400 
AEP Catalogs $27,600 
Hourly Services $95 to $160 

 

Contractor: Cartwright Design Amount: Season Brochure $3,600 

 Studio AEP  Catalogs $14,000 
H ourly  Services $75 

 

Contractor: Cumming Design Amount: Season Brochure $2,160 min. 

 & Advertising AEP Catalogs $10,800 min. 
H ourly  Services $75 to $120 

 

Contractor:  MHD Group Inc. Amount: Season Brochure $7,000 
AEP Catalogs $17,500 
Hourly Services $75 to $125 
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Contractor: Port City Marketing Amount: Season Brochure $1,875 min. 

 Solutions AEP Catalogs $13,500 min. 
H ourly  Services $75 

 

Contractor: PSB Integrated Amount: Season Brochure $1,200 

 Marketing AEP Catalogs $13,500 
H ourly  Services $60 to $150 

 

Contractor: Taber Creative  Amount: Season Brochure $4,365 

 Group AEP  Catalogs $17,886 
H ourly   Services $55 to $135 

 

Contractor: Wallrich Creative Amount: Season Brochure $9,828 

 Communications AEP Catalogs $40,248 
H ourly  Services $110 to $200 

 
 

Staff discussed the need to work with a consultant capable of providing full-services 
while meeting the creative and quality expectations of the items to be produced. The 
required design samples, and their associated costs, were important to determine the 
quality and scope of work each vendor had experience with. Proposals were carefully 
reviewed to determine estimated work hours required to produce existing marketing 
materials. In addition, considerations were made regarding the location of vendors and 
the potential impact to the budget with regards to travel expenses associated with 
projects. 

 
Staff recommended MHD Group Inc. of Modesto as the preferred vendor to provide a 
host of design and marketing components including, but not limited to, Presenting Season 
brochure, Arts Education Class catalogs, Cultural Arts Division brochures, print ads, 
electronic ads, online content, etc. MHD exhibited its ability to offer high quality full 
services and most responsive to the City’s needs.   The MHD Group has provided design 
and marketing services for the past three years for the Cultural Arts Division. 

 
The MHD Design Team has over 60 years of combined experience working in a variety 
of industries including arts, education, entertainment and non-profit sectors. Clients of 
particular note include Gallo Center for the Arts, Salida Performing Arts, Gallo of Sonoma 
Winery, McManis Family Vineyards, Central Catholic High School, Community Trust 
Credit Union, Del Rio Country Club, Greens Market, Community Hospice Inc., and the 
Tomato Wellness Council. 

 
Staff also considered the budgetary and operational changes, as well as the growth in 
programming, that have occurred across the first six seasons at the Grand Theatre 
Center for the Arts in evaluating the consultant. Through a series of meetings and past 
projects, MHD has worked with Staff to identity the successes and existing challenges in 
marketing programming to the community and the region. Staff is confident that MHD will 
create the needed and consistent branding and promotional tools to best effectively 
market the Center and its diverse programming. 
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STRATEGIC PLAN: 

 

 
This agenda item supports the following Strategic Priorities and Goals. 

 
Strategic Priority Two: Economic Development 

 
Goal 2: Implement Downtown Revitalization in Accordance with the Downtown Specific 

Plan (DSP) and the National Main Street Program 
 

Objective 2: Make Downtown look and feel like the “Heart of the City” 
 

Strategic Priority Four: Livability 
 

Goal 2: A City with enticing arts, entertainment, and recreation. 
 

 
Objective 2: Increase the number of entertaining, cultural, educational, and recreational 

activities 
 
FISCAL IMPACT: 

 

 

The fiscal impact from the adopted FY 13-14 Cultural Arts Division budget for Advertising 
and Marketing will be up to $45,000. 

 

RECOMMENDATION: 

Staff recommends that Council, by resolution, authorizes a Professional Services 
Agreement with MHD Group Inc. for graphic design and marketing services, and 
authorizes the Mayor to execute the Professional Services Agreement. 

 

 
 
Prepared by: William Wilson, Cultural Arts Manager – Visual Arts 

 
Reviewed by: Kim Scarlata, Recreation Manager 

 
Approved by: R. Leon Churchill Jr., City Manager 

 
ATTACHMENTS 

 

Attachment A: MHD Group Inc. PSA 
Attachment B: Exhibit A-B 
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CITY OF TRACY 
AGREEMENT FOR GRAPHIC DESIGN & MARKETING SERVICES 

 
This Agreement (“Agreement”) is made the ___ day of ____, 2013, by and between the 

City of Tracy, a municipal corporation (“CITY”), and MHD Group Inc., a California Corporation 
(“CONSULTANT”). 
 

RECITALS 
 
WHEREAS, CITY wishes to enter into a graphic design and marketing services agreement, 
more specifically described in the Scope of Work attached as Exhibit “A” to this Agreement, for 
the Cultural Arts Division – Grand Theatre Center for the Arts; and 
 
WHEREAS, competitive proposals were solicited for the operation of said design and marketing 
services and CONSULTANT’s proposal was the most economical and responsive; 
 
WHEREAS, After negotiations between the CITY and the CONSULTANT, the parties have 
reached an agreement for the performance of services in accordance with the terms set forth in 
this Agreement. 
  
NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS: 
 
1. SCOPE OF SERVICES.  CONSULTANT shall perform the services described in Exhibit “A” 

attached hereto and incorporated herein by reference.  The services shall be performed by, 
or under the direct supervision of, CONSULTANT’s Authorized Representative:  MARCIA 
HERRMANN, CEO/PRESIDENT.  CONSULTANT shall not replace its Authorized 
Representative, nor shall CONSULTANT replace any of the personnel listed in Exhibit “A,” 
nor shall CONSULTANT use any subcontractors or subconsultants, without the prior written 
consent of the CITY. 

 
2. TIME OF PERFORMANCE.  Time is of the essence in the performance of services under 

this Agreement and the timing requirements set forth herein shall be strictly adhered to 
unless otherwise modified in writing in accordance with this Agreement.  CONSULTANT 
shall commence performance, and shall complete all required services no later than the 
dates set forth in Exhibit “A.”  Any services for which times for performance are not specified 
in this Agreement shall be commenced and completed by CONSULTANT in a reasonably 
prompt and timely manner based upon the circumstances and direction communicated to 
the CONSULTANT.  CONSULTANT shall submit a ll requests for extensions of time to the 
CITY in writing no later than ten days after the start of the condition, which purportedly 
caused the delay, and not later than the date on which performance is due.  CITY shall grant 
or deny such requests at its sole discretion. 

 
3. INDEPENDENT CONTRACTOR STATUS.   CONSULTANT is an independent contractor 

and is solely responsible for all acts of its employees, agents, or subconsultants, including 
any negligent acts or omissions.  CO NSULTANT is not CITY’s employee and 
CONSULTANT shall have no authority, express or  implied, to act on behalf of the CITY as 
an agent, or to bind the CITY to any obligation whatsoever, unless the CITY provides prior 
written authorization to CONSULTANT.  Contractors and CONSULTANTS are free to work 
for other entities while under contract with the CITY.  Contractors and CONSULTANTS are 
not entitled to CITY benefits. 
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4. CONFLICTS OF INTEREST.   CONSULTANT (including its employees, agents, and 
subconsultants) shall not maintain or acquire any direct or indirect interest that conflicts with 
the performance of this Agreement.  If CONSULTANT maintains or acquires such a 
conflicting interest, any contract (including this Agreement) involving CONSULTANT’s 
conflicting interest may be terminated by the CITY. 

 
5. COMPENSATION. 

5.1. For services performed by CONSULTANT in  accordance with this Agreement, CITY 
shall pay CONSULTANT on a time and expense basis, at the billing rates set forth in 
Exhibit “B,” attached hereto and incorporated herein by reference.  CONSULTANT’s 
fee for this Agreement is Not To Exceed $45,000 per Fiscal Year (from July 1 through 
June 30) and Not To Exceed $ 135,000 in total Agreement term.  CONSULTANT’s 
billing rates shall cover all costs and expenses of every kind and nature for 
CONSULTANT’s performance of this Agr eement.  No work shall be performed by 
CONSULTANT in excess of the Not To Exceed amount without the prior written 
approval of the CITY. 

5.2. CONSULTANT shall submit monthly invoices to the CITY describing the services 
performed, including times, dates, and names of persons performing the service. 

5.3. Within thirty days after the CITY’s receipt of invoice, CITY shall make payment to the 
CONSULTANT based upon the services described on the invoice and approved by the 
CITY. 

 
6. TERMINATION.  The CITY may terminate this Agreement by giving ten days written notice 

to CONSULTANT.  Upon termination, CONSULTANT shall give the CITY all original 
documents, including preliminary drafts and supporting documents, prepared by 
CONSULTANT for this Agreement.  The CITY shall pay CONSULTANT for all services 
satisfactorily performed in accordance with this Agreement, up to the date notice is given.  
 

7. OWNERSHIP OF WORK.   All original documents prepared by CONSULTANT for this 
Agreement, whether complete or in progress, are the property of the CITY, and shall be 
given to the CITY at the completion of CO NSULTANT’s services, or upon demand from the 
CITY.  No such documents shall be revealed or made available by CONSULTANT to any 
third party without the prior written consent of the City.  

 
8. ATTORNEY’S FEES.  In the event any legal action is commenced to enforce this 

Agreement, the prevailing party is entitled to reasonable attorney’s fees, costs, and 
expenses incurred. 

 
9. INDEMNIFICATION.  CONSULTANT shall indemnify, defend, and hold harmless the CITY  

(including its elected officials, officers, agents, volunteers, and employees) from and against 
any and all claims, demands, damages, liabilities, costs, and expenses (including court 
costs and attorney’s fees) resulting from or arising out of CONSULTANT’s performance of 
services under this Agreement. 

 
10. BUSINESS LICENSE.  Prior to the commencement of any work under this Agreement, 

CONSULTANT shall obtain a City of Tracy Business License. 
 
11. INSURANCE.   

11.1. General.  CONSULTANT shall, throughout the duration of this Agreement, 
maintain insurance to cover CONSULTANT, its agents, representatives, and 
employees in connection with the performance of services under this Agreement at 
the minimum levels set forth herein. 
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11.2. Commercial General Liability  (with coverage at least as broad as ISO form CG 
00 01 01 96) “per occurrence” coverage shall be maintained in an amount not less 
than $2,000,000 general aggregate and $1,000,000 per occurrence for general 
liability, bodily injury, personal injury, and property damage. 

11.3. Automobile Liability (with coverage at least as broad as ISO form CA 00 01 07 
97, for “any auto”) “claims made” coverage shall be maintained in an amount not 
less than $1,000,000 per accident for bodily injury and property damage. 

11.4. Workers’ Compensation coverage shall be maintained as required by the State of 
California. 

11.5. Endorsements.  CONSULTANT shall obtain endorsements to the automobile and 
commercial general liability with the following provisions: 
11.5.1 The CITY (including its elected officials, officers, employees, agents, and 

volunteers) shall be named as an additional “insured.” 
11.5.2 For any claims related to this Agreement, CONSULTANT’s coverage 

shall be primary insurance with respect to the CITY.  Any insurance 
maintained by the CITY shall be excess of the CONSULTANT’s 
insurance and shall not contribute with it. 

11.6. Notice of Cancellation.   CONSULTANT shall obtain endorsements to all 
insurance policies by which each insurer is required to provide thirty days prior 
written notice to the CITY should the policy be canceled before the expiration date.  
For the purpose of this notice requirement, any material change in the policy prior 
to the expiration shall be considered a cancellation.  

11.7. Authorized Insurers.  All insurance companies providing coverage to 
CONSULTANT shall be insurance organizations authorized by the Insurance 
Commissioner of the State of California to transact the business of insurance in the 
State of California. 

11.8. Insurance Certificate.  CONSULTANT shall provide evidence of compliance with 
the insurance requirements listed above by providing a certificate of insurance, in a 
form satisfactory to the City, no later than five days after the execution of this 
Agreement. 

 
11.9. Substitute Certificates.  No later than thirty days prior to the policy expiration 

date of any insurance policy required by this Agreement, CONSULTANT shall 
provide a substitute certificate of insurance. 

11.10. CONSULTANT’s Obligation.  Maintenance of insurance by the CONSULTANT 
as specified in this Agreement shall in no way be interpreted as relieving the 
CONSULTANT of any responsibility whats oever (including indemnity obligations 
under this Agreement), and the CONSULTANT may carry, at its own expense, 
such additional insurance as it deems necessary. 

 
12. ASSIGNMENT AND DELEGATION.  This Agreement and any portion thereof shall not be 

assigned or transferred, nor shall any of the CONSULTANT’s duties be delegated, without 
the written consent of the CITY.  Any attempt to assign or delegate this Agreement without 
the written consent of the CITY shall be void and of no force and effect.  A consent by the 
CITY to one assignment shall not be deemed to be a consent to any subsequent 
assignment.  

 
 
 
13. NOTICES. 
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13.1 All notices, demands, or other communications which this Agreement contemplates 
or authorizes shall be in writing and shall be personally delivered or mailed to the 
respective party as follows:  

 
To CITY:       To CONSULTANT: 
William Wilson, Cultural Arts Manager   Marcia Herrmann, CEO/President 
Grand Theatre Center for the Arts   MHD Group Inc. 
715 Central Avenue     1127 12th St # 104 
Tracy, CA  95376     Modesto, CA  95354 
 
With a copy to: 
City Attorney 
333 Civic Center Plaza 
Tracy, CA 95376 
 
13.2 Communications shall be deemed to have been given and received on the first to 

occur of: (1) actual receipt at the address designated above, or (2) three working 
days following the deposit in the United States Mail of registered or certified mail, 
sent to the address designated above.  

 
14. MODIFICATIONS.  This Agreement may not be modified orally or in any manner other 

than by an agreement in writing signed by both parties.  
 
15. WAIVERS.  Waiver of a breach or default under this Agreement shall not constitute a 

continuing waiver or a waiver of a subsequent breach of the same or any other provision 
of this Agreement. 

 
16. SEVERABILITY.  In the event any term of this Agreement is held invalid by a court of 

competent jurisdiction, the Agreement shall be construed as not containing that term, and 
the remainder of this Agreement shall remain in full force and effect. 

 
17. JURISDICTION AND VENUE.   The interpretation, validity, and enforcement of the 

Agreement shall be governed by and construed under the laws of the State of California.  
Any suit, claim, or legal proceeding of any kind related to this Agreement shall be filed and 
heard in a court of competent jurisdiction in the County of San Joaquin. 

 
18. ENTIRE AGREEMENT.  This Agreement comprises the entire integrated understanding 

between the parties concerning the services to be performed for this project.  This 
Agreement supersedes all prior negotiations, representations, or agreements. 

 
19. COMPLIANCE WITH THE LAW.   CONSULTANT shall comply with all local, state, and 

federal laws, whether or not said laws are expressly stated in this Agreement. 
 
20. STANDARD OF CARE.   Unless otherwise specified in this Agreement, the standard of 

care applicable to CONSULTANT’s services will be the degree of skill and diligence 
ordinarily used by reputable professionals performing in the same or similar time and 
locality, and under the same or similar circumstances. 

 
21.  SIGNATURES.  The individuals executing this Agreement represent and warrant that they 

have the right, power, legal capacity, and authority to enter into and to execute this 
Agreement on behalf of the respective legal entities of the PROVIDER and the CITY.  This 
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EXHIBIT “A” 
 

SCOPE OF WORK 
 
 
CONSULTANT agrees to diligently and faithfully furnish services to the CITY, commencing July 
1, 2013 and terminating on June 30, 2016.  Said services to be as follows, at sites determined 
by this agreement:  
 
  CONSULTANT shall deliver professional graphic design & related marketing 

services for the Cultural Arts Division. 
 
  CONSULTANT shall deliver professional graphic design & related marketing 

services for the Grand Theatre Center for the Arts. 
 
  CONSULTANT shall deliver design of the Grand Theatre Center for the Arts    
 – Presenting Program Season Brochure annually. 
  
  CONSULTANT shall deliver design of one Grand Theatre Center for the   
  Arts – Arts Education Program Class Catalogs, three times annually. 
  
  CONSULTANT shall deliver design of the Grand Theatre Center for the Arts – 

Programming/Event Advertisements & Promotional Items including electronic and 
print advertisements, brochures, flyers, website, social media etc. 

 
  CONSULTANT shall deliver design of the Cultural Arts Division – Tracy Arts   
  Commission’s Promotional Materials including electronic and print    
  advertisements, brochures, flyers, etc. 
 
  MHD Group Inc. Design Team 
  Marcia Herrman – President/Art Director/Designer 
  Maria Carlson – Web Developer/Project Manager 
  Nathan Bunney – Lead Programmer 
  Josh Chamberlin – Programmer 
  Roger Licup – Animation Designer/Developer 
 
 
1. MAJOR COMPONENT PROJECT RESTRICTIONS 
  

Timing:  As there are production deadlines for major components of this project, the 
following schedule must be met.  
 
Presenting Season Brochures  Production/Edits Print Ready Files to Printer 
2013-14 Presenting Season Brochure July   July 
2014-15 Presenting Season Brochure April – June  June – July 
2015-16 Presenting Season Brochure April – June  June – July 
 
 
Arts Education Class Catalog  Production/Edits Print Ready Files to Printer 
Fall  2013, 2014, 2015   July – August  August 
Winter/Spring 2014, 2015, 2016  Sept. – Nov.  November 

Attachment: B 



CITY OF TRACY – GRAPHIC DESIGN & MARKETING SERVICES AGREEMENT 
 
 

 2

Spring/Summer 2014, 2015, 2016 Feb. – April  April 
  

2. AGREEMENT PERIOD 
 
CONSULTANT shall deliver services for a period from July 1, 2013 through June 30, 2016. 
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EXHIBIT “B” 
 

COSTS OF HOURLY SERVICES 
 
CONSULTANT shall deliver promotional items as assigned in support of the Cultural Arts 
Division and the Grand Theatre Center for the Arts’ programming including electronic and 
print advertising, postcards, flyers, posters, electronic media, broadcast, web, etc. 
 
CONSULTANT shall provide itemized expenses for these supplemental components for 
review and approval of the City upon assignment. 
 
CONSULTANT shall offer services for supplemental components at hourly costs: 
 
Design & Programming 
Concept Development  $125/HR 
Copywriting     $125/HR 
Production    $75/HR 
Web Design   $110/HR 
Flash Development  $120/HR 
Programming   $110/HR 
Print Supervision   $125/HR 
Photo Supervision   $125/HR 
On-site Visits   $100/HR 
 
Media & Marketing 
 
Travel 
Out of town travel beyond 100 miles is charged $75/HR + $.56 Mileage 



 
 

RESOLUTION ________  
 

AUTHORIZING A PROFESSIONAL SERVICES AGREEMENT WITH MHD GROUP, INC. 
FOR GRAPHIC DESIGN AND MARKETING SERVICES FOR THE CULTURAL ARTS 

DIVISION AND THE GRAND THEATRE CENTER FOR THE ARTS AND AUTHORIZING THE 
MAYOR TO EXECUTE THE PROFESSIONAL SERVICES AGREEMENT 

 
WHEREAS, On  April 23, 2013, the project was advertised by posting a Request for 

Proposals on the City website and mailing it to companies on the Cultural Arts Division’s mailing 
list; and  
 
 WHEREAS, the final date to submit proposals was May 17, 2013, at 5:00 p.m.; and  
 
 WHEREAS, the proposals were publicly opened at 1:00 p.m. on May 21, 2013; and  
 

WHEREAS, the Design & Marketing Review Committee comprised of staff reviewed the 
proposals; and  
 

WHEREAS, MHD Group Inc. was the most cost effective proposal of the required quality 
design and marketing services out of the eight bids submitted; and  
 

WHEREAS, $45,000 is currently budgeted for Fiscal Year 2013/14 for graphic design 
and marketing services including a Season Brochure and three Arts Education Catalogs per 
year, with the contract being for services through June 2016.    
 

NOW, THEREFORE, BE IT RESOLVED, That the City Council authorizes a 
Professional Services Agreement with MHD Group, Inc. for graphic design and marketing 
services for the Cultural Arts Division and the Grand Theatre Center for the Arts and authorizes 
the Mayor to execute the Professional Services Agreement.  
 
 

* * * * * * * * * * * * 
 
 

The foregoing Resolution ________ was passed and adopted by the City Council of the 
City of Tracy on the _______ day of _________________, 2013, by the following vote: 
 
AYES:  COUNCIL MEMBERS: 

NOES:  COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 
 

____________________________ 
Mayor 

 
 
 
 
ATTEST: 
 
 
________________________ 
City Clerk 



June 18, 2013 
 

AGENDA ITEM 1.C 
 

REQUEST 
 

APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT WITH SYCAMORE 
LANDSCAPING CORPORATION FOR LANDSCAPE, PARKS, AND CHANNELWAYS 
MAINTENANCE AND AUTHORIZE THE MAYOR TO EXECUTE THE AGREEMENT 

 
EXECUTIVE SUMMARY 

 

The City of Tracy’s Landscape Maintenance District (LMD) currently has 41 zones 
consisting of approximately 220 acres of landscape, turf, streetscapes, medians, 
channelways, and certain parks.  After evaluating responses from a Request for 
Proposals, staff is recommending that City Council approve a Professional Services 
Agreement with Sycamore Landscaping Corporation to provide maintenance services. 

 
DISCUSSION 

 

On March 21, 2013, staff issued a Request for Proposals for Landscape, Parks, and 
Channelways Maintenance. The proposals were for maintenance of Fully Funded 
Zones, Under Funded Zones, and Channelways within LMD with the possibility of new 
landscaping being added to the agreement at a later date. 

 
Previously, LMD maintenance was four separate contracts: Fully Funded, Under 

Funded, 11th Street, and Channelways.  This new agreement will be combining all four 
contracts into one agreement. This agreement will have various Scopes of Work which 
will apply to all Zones, Fully Funded Zones, Under Funded Zones, and Channelways. 
By having only one agreement, it will provide the City with consistency in supervising 
differing maintenance levels commensurate with funding.  A summary and description 
follows: 

 
1.  Special Requirements.  Provides specific information regarding various minimum 

requirements of the Professional Service agreement, including but not limited to such 
items as: permit and insurance requirements; work schedules; meetings; inspections; 
and City Directives. 

 
2.  Specifications for Maintenance.  Provides specific information regarding minimum 

standards in the Professional Services Agreement for all Landscaping, Parks, and 
Channelways Maintenance requirements that apply to all Fully Funded, Under 
Funded, and Channelways landscape Zones. 

 
3.  Statement of Work for Fully Funded Zones. Provides tasks and/or standards that 

apply only to Fully-funded Zones. 
 

4.  Statement of Work for Under Funded Zones. Provides additive tasks and/or 
standards that apply only to Under-funded Zones. 

 
5.  Statement of Work for Channelways.  Provides additive tasks and/or standards 

that apply only to Channelways. 
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In addition to the landscape maintenance services in the LMD, additive bid items for 
landscape maintenance are included for the Fully Funded and Under Funded Zones. 
These additives are performed as requested and are for specific tasks that include 
dethatching of turf areas, aeration of turf areas, fertilizing, ground cover and shrub 
maintenance including pruning, median maintenance, and spraying of broadleaf weeds. 

 
The City received proposals from four potential contractors: Sycamore Landscaping 
Corporation, Dominguez Landscape Services Inc., Marina Landscape Inc., and 
TerraCare Associates LLC.  The following are the proposals received for base and 
additive costs: 

 
  

Sycamore 
 

Dominguez 
 

Marina 
 

TerraCare 
 

Fully Funded (FF) 
 

$342,908 
 

$406,173 
 

$331,655 
 

$349,302 
 

Under Funded (UF) 
 

$142,858 
 

$228,639 
 

$178,656 
 

$191,241 
 

Channelways (FF) 
 

$81,552 
 

$125,156 
 

$95,076 
 

$116,028 
 

Total Base 
 

$567,318 
 

$759,968 
 

$605,387 
 

$656,571 
     

 

Fully Funded Additive 
 

$23,190 
 

$271,933 
 

$24,399 
 

$132,780 
 

UF Fertilizing 
 

$13,149 
 

$5,536 
 

$15,300 
 

$19,400 
 

UF Ground Cover & Shrubs 
 

$18,877 
 

$76,047 
 

$138,366 
 

$29,375 
 

UF Aeration 
 

$4,700 
 

$2,543 
 

$4,768 
 

$20,170 
 

UF Median Maintenance 
 

$8,659 
 

$39,900 
 

$81,394 
 

$10,750 
 

UF Broadleaf Spraying 
 

$4,700 
 

$1,783 
 

$14,302 
 

$6,325 
 

Total for Additives 
 

$73,275 
 

$397,741 
 

$278,530 
 

$218,800 
     

 

Total for Base + Additives 
 

$640,593 
 

$1,157,710 
 

$883,917 
 

$875,371 
 

 
Staff reviewed all proposals submitted for Landscape, Parks, and Channelways 
Maintenance.  In comparing the detailed costs submitted to the price per square foot 
submitted by each potential Contractor, only two Contractors were consistent in their 
pricing, which coincidentally were the two Contractors with the lowest base proposals. 
Both of those Contractors were contacted to discuss if there was a potential of adjustiing 
the proposed prices.  One Contractor (Marina Landscape Inc.) was not able to adjust the 
price of the proposal. The other Contractor (Sycamore Landscaping Corporation) was 
able to lower the proposal costs by 12%. This adjustment will bring the base price for 
Sycamore to $500,000. The actual price for additives will vary based on the need of the 
City for the various additives. 
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Upon approval, the initial term of the agreement will be from July 1, 2013 through June 
30, 2016.  In the event that the City determines that the contractor has satisfactorily 
performed all requirements in this agreement, and per recommendation from the Public 
Works Director to the City Manager, the City Manager may extend the agreement for two 
additional two year terms. 

 
STRATEGIC PLAN 

 

This agenda item supports the organizational efficiency strategic plan and specifically 
implements the following goal: 

 
Goal 3: Ensure systems are in place to meet the City’s service delivery needs 

 
FISCAL IMPACT 

 

A majority of the funding for this agreement will come out of the Landscape Maintenance 
District Fund. The remainder funding for the maintenance of Zone 38 will come from the 
General Fund.  However, sufficient funds have been appropriated in the Fiscal Year 
2013/2014 budget that Council has adopted on June 4, 2013. 

 
RECOMMENDATION 

 

That the City Council approves, by resolution, a three year Professional Services 
Agreement with Sycamore Landscaping Corporation for services required for 
Landscape, Parks, and Channelways Maintenance and authorizes the Mayor to 
execute the agreement. 

 
Prepared by:  Connie Vieira, Management Analyst I, Public Works 

 
Reviewed by: Mike Contreras, Landscape Maintenance Superintendent, Public Works 

Rod Buchanan, Interim Public Works Director 
 
Approved by:  R. Leon Churchill Jr., City Manager 

 
 
ATTACHMENTS 
 
Attachment A: PSA for Landscape, Parks, and Channelways Maintenance (Including Exhibits A-I) 



CITY OF TRACY 
PROFESSIONAL SERVICES AGREEMENT 

LANDSCAPE, PARKS, AND CHANNELWAYS MAINTENANCE 
 
THIS PROFESSIONAL SERVICES AGREEMENT (hereinafter “Agreement”) is made and 
entered into by and between the CITY OF TRACY, a municipal corporation (hereinafter “CITY”), 
and Sycamore Landscaping Corporation (hereinafter “CONTRACTOR”). 
 

RECITALS 
 
A.  On March 21, 2013, CITY issued a Request For Proposals for Landscape, Parks, and 
Channelways Maintenance (hereinafter “Project”).   
 
B.  On April 22, 2013, CONTRACTOR submitted its proposal for the Project to CITY.  
 
C.  After negotiations between CITY and CONTRACTOR, the parties have reached an 
agreement for the performance of services in accordance with the terms set forth in this 
Agreement.   
 
D.  On June 18, 2013, the City Council authorized the execution of this Agreement, pursuant to 
Resolution No. _____. 
 
NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS: 
 
1. SCOPE OF SERVICES. CONTRACTOR must perform the services described in Exhibit “A” 

– Special Requirements, Exhibit “B” – Specifications for Maintenance, Exhibit “C” – 
Statement of Work for Fully Funded Zones, Exhibit “D” – Statement of Work for Under 
Funded Zones, Exhibit “E” – Statement of Work for Channelways, Exhibit “F” – Pruning 
Standards of Shrubs and Groundcovers, and Exhibit “G” – Landscape Maintenance District 
Zones Map, attached hereto and incorporated herein by reference.  The services must be 
performed by, or under the direct supervision of, CONTRACTOR’s Authorized 
Representative:  Juan Ramirez.  CONTRACTOR must not replace its Authorized 
Representative, nor shall CONTRACTOR replace any of the personnel assigned to said 
Project, nor shall CONTRACTOR use any subcontractors or subconsultants, without the 
prior written consent of CITY. 

 
2. TIME OF PERFORMANCE. Time is of the essence in the performance of services under 

this Agreement and the timing requirements set forth herein must be strictly adhered to 
unless otherwise modified in writing in accordance with this Agreement.  CONTRACTOR 
must commence performance on July 1, 2013.  Any services for which times for 
performance are not specified in this Agreement must be commenced and completed by 
CONTRACTOR in a reasonably prompt and timely manner based upon the circumstances 
and direction communicated to the CONTRACTOR.   

 
3. INDEPENDENT CONTRACTOR STATUS.  CONTRACTOR is an independent contractor 

and is solely responsible for all acts of its employees, agents, or subconsultants, including 
any negligent acts or omissions.  CONTRACTOR is not CITY’s employee and 
CONTRACTOR shall have no authority, express or implied, to act on behalf of CITY as an 
agent, or to bind CITY to any obligation whatsoever, unless CITY provides prior written 
authorization to CONTRACTOR.  Contractors and CONTRACTOR are free to work for other 
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entities while under contract with CITY.  Contractors and CONTRACTOR are not entitled to 
CITY benefits. 

4. CONFLICTS OF INTEREST.  CONTRACTOR (including its employees, agents, and 
subconsultants) must not maintain or acquire any direct or indirect interest that conflicts with 
the performance of this Agreement.  In the event that CONTRACTOR maintains or acquires 
such a conflicting interest, any contract (including this Agreement) involving 
CONTRACTOR’s conflicting interest may be terminated by CITY.  CONTRACTOR’s 
personnel, equipment and/or vehicles may not be used for any residential or non-
governmental commercial work at any time within CITY limits during the hours of work 
scheduled, including lunch and other breaks, under this Agreement.  

 
5. COMPENSATION. 

5.1. For services performed by CONTRACTOR in accordance with this Agreement, CITY 
shall pay CONTRACTOR on a time and expense basis, at the billing rates set forth in 
Exhibit “H” – Schedule of Compensation including Additive Items, and Exhibit “I” – 
Landscape Maintenance District Area Descriptions and Cost Sheets, attached hereto 
and incorporated herein by reference.  CONTRACTOR’s fee for this Agreement is Not 
To Exceed $600,000 per CITY’s fiscal year, including City requested additives.  
CONTRACTOR’s billing rates shall cover all costs and expenses of every kind and 
nature for CONTRACTOR’s performance of this Agreement.  No work shall be 
performed by CONTRACTOR in excess of the Not To Exceed amount without the prior 
written approval of CITY. 

5.2. CONTRACTOR must submit monthly invoices to CITY describing the services 
performed, including times, dates, zones, and names of persons performing the 
service. 

5.3. Within 30 days after CITY’s receipt of invoice, CITY shall make payment to the 
CONTRACTOR based upon the services described on the invoice and approved by 
CITY. 

 
6. TERMINATION.  CITY may terminate this Agreement by giving 30 calendar days written 

notice to CONTRACTOR.  Upon termination, CONTRACTOR must give CITY all original 
documents, including preliminary drafts and supporting documents, prepared by 
CONTRACTOR for this Agreement.  CITY must pay CONTRACTOR for all services 
satisfactorily performed in accordance with this Agreement up to the date notice is given.  
 

7. OWNERSHIP OF WORK.  All original documents prepared by CONTRACTOR for this 
Agreement, whether complete or in progress, are the property of CITY, and must be given to 
CITY at the completion of CONTRACTOR’s services, or upon demand from CITY.  No such 
documents shall be revealed or made available by CONTRACTOR to any third party without 
the prior written consent of CITY.  

 
8. ATTORNEY’S FEES.  In the event any legal action is commenced to enforce this 

Agreement, the prevailing party is entitled to reasonable attorney’s fees, costs, and 
expenses incurred. 

 
9. INDEMNIFICATION.  CONTRACTOR must indemnify, defend, and hold harmless CITY 

(including its elected officials, officers, agents, volunteers, and employees) from and against 
any and all claims, demands, damages, liabilities, costs, and expenses (including court 
costs and attorney’s fees) resulting from or arising out of CONTRACTOR’s performance of 
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services under this Agreement, except for such loss or damage arising from the sole 
negligence or willful misconduct of CITY. 

10. BUSINESS LICENSE.  Prior to the commencement of any work under this Agreement, 
CONTRACTOR must obtain a City of Tracy Business License. 

 
11. INSURANCE. 

11.1. General.  CONTRACTOR must, throughout the duration of this Agreement, 
maintain insurance to cover CONTRACTOR, its agents, representatives, and 
employees in connection with the performance of services under this Agreement at 
the minimum levels set forth herein. 

11.2. Commercial General Liability (with coverage at least as broad as ISO form CG 
00 01 01 96) “per occurrence” coverage must be maintained in an amount not less 
than $2,000,000 general aggregate and $1,000,000 per occurrence for general 
liability, bodily injury, personal injury, and property damage. 

11.3. Automobile Liability (with coverage at least as broad as ISO form CA 00 01 07 
97, for “any auto”) “claims made” coverage must be maintained in an amount not 
less than $1,000,000 per accident for bodily injury and property damage. 

11.4. Workers’ Compensation coverage must be maintained as required by the State 
of California. 

11.5. Endorsements.  CONTRACTOR must obtain endorsements to the automobile and 
commercial general liability with the following provisions: 
11.5.1 CITY (including its elected officials, officers, employees, agents, and 

volunteers) must be named as an additional “insured.” 
11.5.2 For any claims related to this Agreement, CONTRACTOR’s coverage 

must be primary insurance with respect to CITY.  Any insurance 
maintained by CITY shall be in excess of the CONTRACTOR’s insurance 
and shall not contribute with it. 

11.6. Notice of Cancellation.  CONTRACTOR must obtain endorsements to all 
insurance policies by which each insurer is required to provide 30 days prior written 
notice to CITY should the policy be canceled before the expiration date.  For the 
purpose of this notice requirement, any material change in the policy prior to the 
expiration shall be considered a cancellation.  

11.7. Authorized Insurers.  All insurance companies providing coverage to 
CONTRACTOR must be insurance organizations authorized by the Insurance 
Commissioner of the State of California to transact the business of insurance in the 
State of California. 

11.8. Insurance Certificate.  CONTRACTOR must provide evidence of compliance with 
the insurance requirements listed above by providing a certificate of insurance, in a 
form satisfactory to CITY, no later than five days after the execution of this 
Agreement. 

11.9. Substitute Certificates.  No later than 30 days prior to the policy expiration date 
of any insurance policy required by this Agreement, CONTRACTOR must 
provide a substitute certificate of insurance. 

11.10. CONTRACTOR’s Obligation.  Maintenance of insurance by the CONTRACTOR 
as specified in this Agreement shall in no way be interpreted as relieving the 
CONTRACTOR of any responsibility whatsoever (including indemnity obligations 
under this Agreement), and the CONTRACTOR may carry, at its own expense, 
such additional insurance as it deems necessary. 
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12.   BONDS.  In lieu of a bond, CONTRACTOR’s performance of the Agreement shall be 

secured by way of CONTRACTOR depositing $41,000 with CITY.  Such deposit shall be 
made by CITY, upon commencement of CONTRACTOR’s performance under this 
Agreement, withholding and retaining $13,667 from the first monthly payment due to 
CONTRACTOR under this Agreement, by CITY then withholding and retaining $13,667 
from the second monthly payment due to CONTRACTOR, and by CITY then withholding 
and retaining $13,666 from the third monthly payment due to CONTRACTOR. Should 
CONTRACTOR fail to perform any of the base work contemplated under the Agreement, 
CITY shall be entitled to use the deposited amount to cause the uncompleted work to be 
performed by its own forces and/or by a third party.  Within 30 days after termination of the 
Agreement, if no uncured default exists, CONTRACTOR will be refunded any unused 
balance of the deposited amount, without interest.  

 
13. ASSIGNMENT AND DELEGATION.  This Agreement and any portion thereof shall not be 

assigned or transferred, nor shall any of the CONTRACTOR’s duties be delegated, without 
the written consent of CITY.  Any attempt to assign or delegate this Agreement without the 
written consent of CITY shall be void and of no force and effect.  A consent by CITY to one 
assignment shall not be deemed to be a consent to any subsequent assignment.  

 
14. NOTICES. 

14.1 All notices, demands, or other communications which this Agreement 
contemplates or authorizes must be in writing and must be personally delivered or 
mailed to the respective party as follows:  

 
To CITY:      To CONTRACTOR: 
 
Public Works Director                            _____________________________ 
City of Tracy                                          Sycamore Landscaping Corporation 
520 Tracy Boulevard                             P.O. Box 2279                                  .                                   
Tracy, CA 95376                                 Walnut Creek, CA 94595                  . 
 
With a copy to: 
City Attorney 
333 Civic Center Plaza 
Tracy, CA 95376 
 
14.2 Communications shall be deemed to have been given and received on the first to 

occur of: (a) actual receipt at the address designated above, or (b) three working 
days following the deposit in the United States Mail of registered or certified mail, 
sent to the address designated above.  

 
15. MODIFICATIONS.  This Agreement may not be modified orally or in any manner other 

than by an agreement in writing signed by both parties.  
 
16. WAIVERS.  Waiver of a breach or default under this Agreement shall not constitute a 

continuing waiver or a waiver of a subsequent breach of the same or any other provision 
of this Agreement. 
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17. SEVERABILITY.  In the event any term of this Agreement is held invalid by a court of 

competent jurisdiction, the Agreement shall be construed as not containing that term, and 
the remainder of this Agreement shall remain in full force and effect. 

18. JURISDICTION AND VENUE.  The interpretation, validity, and enforcement of the 
Agreement shall be governed by and construed under the laws of the State of California.  
Any suit, claim, or legal proceeding of any kind related to this Agreement shall be filed and 
heard in a court of competent jurisdiction in the County of San Joaquin. 

 
19. ENTIRE AGREEMENT.  This Agreement comprises the entire integrated understanding 

between the parties concerning the services to be performed for this project.  This 
Agreement supersedes all prior negotiations, representations, or agreements. 

 
20. COMPLIANCE WITH THE LAW.  CONTRACTOR must comply with all local, state, and 

federal laws, whether or not said laws are expressly stated in this Agreement. 
 
21. STANDARD OF CARE.  Unless otherwise specified in this Agreement, the standard of 

care applicable to CONTRACTOR’s services will be the degree of skill and diligence 
ordinarily used by reputable professionals performing in the same or similar time and 
locality, and under the same or similar circumstances. 

 
22. SIGNATURES.  The individuals executing this Agreement represent and warrant that they 

have the right, power, legal capacity, and authority to enter into and to execute this 
Agreement on behalf of the respective legal entities of the CONTRACTOR and CITY.  This 
Agreement shall inure to the benefit of and be binding upon the parties hereto and their 
respective successors and assigns. 

 
IN WITNESS WHEREOF the parties do hereby agree to the full performance of the terms set 
forth herein. 
 

CITY OF TRACY     CONTRACTOR 
      Sycamore Landscaping Corporation 

 
__________________________   ________________________________ 
By:    Brent H. Ives     By:    Steve Kwasnicki 
Title: MAYOR      Title:  President 
 
Date: _____________________   Date: ___________________________  

      Fed. Employer ID No. ______________ 
Attest:                   
 
__________________________   ________________________________ 
By:    Sandra Edwards    By:  Scott Giessman   
Title: CITY CLERK     Title: Chief Financial Officer 
 
Date: _____________________   Date: __________________________ 

 
Approved As To Form: 
 
__________________________ 
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By:    Daniel G. Sodergren 
Title: CITY ATTORNEY 
Date: _____________________ 

EXHIBIT A 
 

SPECIAL REQUIREMENTS 
 

SECTION 1 - DEFINITIONS 
 
“Landscape Maintenance District Superintendent” or “Superintendent” shall mean the CITY’s 
designated Public Works Superintendent responsible for oversight of the landscape districts. 
 
SECTION 2 - DESCRIPTION OF WORK 
 
The work required for this Agreement consists of landscape maintenance predominantly within 
Zones 1, 2, 3, 7, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 24, 26, 27, 28, 29, 30, 33, 
34, 35, 38, 39, 40, and 41.  Areas of work are designated within the Exhibits, including this 
Exhibit, attached to and made a part of the Agreement.  CONTRACTOR must furnish all labor, 
equipment, materials, and supervision to perform landscape maintenance as described. 
 
CONTRACTOR must establish a level of maintenance that will present an attractive and 
desirable landscape appearance at all times.  This must be accomplished by keeping plants, 
lawn and other vegetation in a healthy, well-kept, safe state at all times (see this Exhibit and 
attached Exhibits B, C, D, E, and F).  The scope of work includes weed and litter removal and 
general site clean-up. CONTRACTOR must complete maintenance of each area as specified in 
the Scope of Work and in this Exhibit and Exhibits B, C, D, E, F and G.  CITY’s Superintendent 
may determine that additional maintenance is required to meet the standards set forth in this 
Agreement. 
 
SECTION 3 - SPECIFICATIONS AND PERMITS 
 
CONTRACTOR must procure all permits and licenses, pay all charges and fees, and give all 
notices necessary and incidental to the due and lawful prosecution of the work, and must obtain 
such permits, licenses, and other authorizations in sufficient time to prevent delays of the work.  
In the event that CITY has obtained permits, licenses, or other authorizations applicable to the 
work, CONTRACTOR must comply with the provisions of said permits, licenses and other 
authorizations. 
 
SECTION 4 - GENERAL PREVAILING RATE OF PER DIEM WAGES 
 
CONTRACTOR is hereby notified that pursuant to California Labor Code Section 1770 et. seq., 
City Council of the City of Tracy has ascertained the general prevailing rate of per diem wages 
and the rates for legal holiday and overtime work for the locality in which the work is to be 
performed.  The work under the Agreement is a public work subject to prevailing wages under 
Labor Code Sections 1720 et.seq.  Pursuant to California Labor Code Section 1781, 
CONTRACTOR must cause the work performed under this Agreement to be performed as such. 
 
SECTION 5 – PRE-WORK CONFERENCE 
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Subsequent to the execution of the project, CITY shall designate a date and time for pre-work 
conference.  CONTRACTOR must, at the pre-work conference, present a project schedule, a 
list of material suppliers, and traffic control plan required by Section 7.11 of the CITY of Tracy 
Standard Specifications and in accordance with SB 198 and CAL/OSHA.    
 
SECTION 6 - PROGRESS AND WORK SCHEDULE AND ORDER OF WORK 
 
CONTRACTOR must submit to the Superintendent a practicable progress and work schedule 
within ten calendar days of the “Notice to Proceed,” and within five calendar days of the 
Superintendent’s written request at any other time.  The schedule shall show the order in which 
CONTRACTOR proposes to carry out the work, the location at which work will be done, the 
frequency, the dates on which CONTRACTOR will start the several salient features of the work 
(including procurement of materials and equipment), and the contemplated dates for completing 
the said salient features. 
 
SECTION 7 - PAY ITEMS 
 
7.1 General 
 
No separate payment will be made for incidentals or any items delineated on the plans or called 
for in the specifications to be supplied and installed which are not specifically listed as proposal 
items but are required to complete the project.  Full compensation for such items shall be 
considered as included in the Proposal prices paid for the various items of work involved. 
 
The quantities listed in the proposal schedule do not govern final payment.  Payment to 
CONTRACTOR will be made only for the actual maintenance accomplished in accordance with 
the plans and specifications.  If upon completion of the monthly schedule, these actual 
quantities show either an increase or decrease from the quantities given in the proposal 
schedule, the Agreement unit prices will prevail.   
 
7.2 Measurement and Payment 
 
Full compensation for conforming to the requirements of all sections, not otherwise provided for, 
shall be considered as included in the prices paid for the various Agreement items of work 
involved and no additional compensation will be allowed. 
 
SECTION 8 - QUANTITIES 
 
The estimate of work to be done and material to be furnished is approximate only, and CITY 
does not expressly or by implication agree that the actual amount of work will correspond 
therewith, but reserves the right to increase or decrease the amount of any class or portion of 
the work or to omit portions of the work that may be deemed reasonably necessary by the 
Superintendent to conform with the standards contained in the Agreement.   
 
SECTION 9 - TIMING OF WORK 
 
Normal working hours shall be between the 7:00 a.m. and 5:00 p.m. Monday through Friday.  
Care must be made as to not make excessive noise adjacent to residences before 8:00 a.m.  
No work shall be done on the weekends, holidays and before or after these specified hours, 
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unless otherwise approved by the Superintendent. Any such approval will only be considered a 
temporary change to the schedule.  No mechanical equipment (gas or electric powered 
equipment), including hauling by trucks, shall start before 7:00 a.m. and must shut down before 
10:00 p.m.  
 
SECTION 10 - SEQUENCE OF LANDSCAPING ACTIVITIES 
 
To minimize public inconvenience and possible hazard, and to restore streets and other work 
areas to their original condition and former state of usefulness as soon as practicable, 
CONTRACTOR must leave all areas neat, safe, and usable to City staff and the public.  If, in the 
Superintendent’s opinion, CONTRACTOR fails to prosecute the work to the extent that the 
above purposes are not being accomplished, CONTRACTOR must, upon orders from the 
Superintendent, immediately take the steps necessary to fully accomplish said purposes.  All 
costs of prosecuting the work as described herein must be absorbed in CONTRACTOR’s 
proposal.  Should CONTRACTOR fail to take the necessary steps to fully accomplish said 
proposed purposes, after orders of the Superintendent to do so, the Superintendent may 
suspend the work in whole or in part, until CONTRACTOR takes said steps.  With or without 
such suspension, the Superintendent may cause such steps to be taken by force account or 
other means at CONTRACTOR’s expense. 
 
SECTION 11 - PROGRESS MEETINGS AND REPORTS 
 
CONTRACTOR must attend weekly progress meetings and other meetings that will be 
scheduled by the Superintendent.  CONTRACTOR must submit weekly reports on status of 
work areas identified as problems for input and investigation by CITY. 
 
SECTION 12 - PRESERVATION OF PROPERTY 
 
Due care must be exercised to avoid damage to existing roadway improvements or facilities, 
utility facility, adjacent property and roadside trees and shrubbery that are not to be removed.   
 
SECTION 13 - PROTECTION OF EXISTING UTILITIES 
 
All existing pipes, conduits, sewer drains, curbs, surveying monuments, valve box, sidewalk and 
other structures and amenities must be carefully protected from damage by CONTRACTOR, 
and in case of damage, they must be restored by CONTRACTOR, without additional 
compensation, to as good or better a condition as that in which they were found. 
 
CONTRACTOR is required to take due precautionary measures to protect the existing 
improvements and any other utilities, structures, or amenities found at the site.  CONTRACTOR 
must protect existing storm drain inlets free from any landscaping material. 
 
SECTION 14 - NO PARKING SIGNS (NOT APPLICABLE)  
 
SECTION 15 - DUST AND NOISE CONTROL 
 
At all times, CONTRACTOR must comply with the CITY’s Dust Control Ordinance and must 
furnish all labor, materials, tools, equipment, and incidentals for doing all work involved in 
controlling and preventing the formation of an airborne dust nuisance by watering as required by 
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the Superintendent, to treat the site of the work in such a manner that it will confine dust 
particles to the immediate surface of the work.   
 
CONTRACTOR must make every reasonable effort to control noise generated as a result of this 
landscape maintenance to the satisfaction of the Superintendent.  Use of mowing equipment 
must be limited to between the hours of 7:00 a.m. and 5:00 p.m. unless otherwise authorized by 
the Superintendent. 
 
SECTION 16 - DISPOSAL OF MATERIAL 
 
Unless otherwise shown on the plans or specified herein, all excess materials shall become 
property of CONTRACTOR and disposed of by CONTRACTOR.  CONTRACTOR must dispose 
of all excess materials in a safe and legal manner.  No material shall be placed on private 
property or public property without prior approval from the CITY and the property owner.  
CONTRACTOR must not allow any refuse to be disposed upon paved streets, into catch basins, 
or otherwise into the CITY’s storm drain system. 
 
CONTRACTOR is responsible for furnishing all labor, tools, and equipment to haul and deposit 
excess material off-site and for conforming to the requirements of this section. 
 
CONTRACTOR must take all clippings and refuse to the Tracy Material Recovery Facility (MRF) 
and Solid Waste Transfer Station at 30703 South MacArthur Drive and/or use the refuse 
disposal services of Tracy Disposal to be included in the composting of yard waste.  
CONTRACTOR shall be charged prevailing dumping fees at the Tracy MRF. 
 
SECTION 17 - INSPECTION 
 
The work must be done by CONTRACTOR to the complete satisfaction of the Public Works 
Director under day-to-day administration of the Superintendent, and in accordance with the 
requirements of CITY.  Inspection of the work will be performed by the Superintendent. 
 
The Superintendent must at all times have safe access to the work being performed and must 
be furnished with every reasonable facility for ascertaining that the equipment used and 
employed, and the workmanship, are in accordance with the requirements and intention of the 
Agreement Documents.   
 
The inspection of the work shall not relieve CONTRACTOR of any of its obligations to fulfill this 
proposal as prescribed.  Defective work must be made good and unsuitable materials may be 
rejected, notwithstanding that such defective work and materials have been previously 
overlooked by the Superintendent and accepted or estimated for payment. 
 
SECTION 18 - PROJECT SITE SAFETY 
 
CONTRACTOR must become familiar with any new project site added to the agreement.  The 
cost of doing this work and conforming to this requirement shall be incidental to other items of 
work in the project.   
 
SECTION 19 – INSURANCE REQUIRED 
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Before starting work, CONTRACTOR must procure and maintain for the duration of the 
Agreement, insurance as described against claims for injuries to persons or damages to 
property which may arise from or in connection with the performance of the work hereunder and 
the results of that work by CONTRACTOR, its agents, representatives, employees or 
subcontractors. 
 
19.1    Minimum Scope of Insurance 
 
Coverage must be at least as broad as: 
 

1. Insurance Services Office Commercial General Liability coverage (occurrence Form CG 
0001). 

 
2. Insurance Services Office Form Number CA 0001 covering Automobile Liability, code 1 

(any auto). 
 

3. Worker’s Compensation insurance as required by the State of California and Employer’s 
Liability Insurance. 

 
19.2 Minimum Limits of Insurance 
 
CONTRACTOR must maintain limits no less than: 
 

1. General Liability: 
(Including 
operations, products 
and completed 
operations.) 

$1,000,000 per occurrence for bodily injury and 
property damage.  If Commercial General 
Liability Insurance or other form with a 
general aggregate limit is used, either the 
general aggregate limit shall apply 
separately to this project/location or the 
general aggregate limit shall be twice the 
required occurrence limit. 

   
      2.  Automobile Liability $1,000,000 per accident for bodily injury and property 

damage. 
   
      3.  Employer’s Liability $1,000,000 per accident for bodily injury or disease. 
 
19.3  Deductibles and Self-Insured Retentions 
 
Any deductible or self-insured retentions must be declared to and approved by CITY.  At the 
option of CITY, either: the insurer shall reduce or eliminate such deductibles or self-insured 
retentions as respects CITY, its officers, officials, employees and volunteers; or CONTRACTOR 
must provide a financial guarantee satisfactory to CITY guaranteeing payment of losses and 
related investigations, claim administration, and defense expenses. 
 
19.4  Other Insurance Provisions 
 
The general liability and automobile liability policies are to contain, or be endorsed to contain, 
the following provisions: 
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1. CITY, its officers, officials, employees, and volunteers are to be covered as insureds with 
respect to liability arising out of automobiles owned, leased, hired or borrowed by or on 
behalf of CONTRACTOR; and with respect to liability arising out of work or operations 
performed by or on behalf of CONTRACTOR including materials, parts or equipment 
furnished in connection with such work or operations.  General liability coverage can be 
provided in the form of an endorsement to CONTRACTOR’s insurance or as a separate 
owner’s policy (CG 20 10 11 85). 

 
2. For any claims related to this project, CONTRACTOR’s insurance coverage must be 

primary insurance as respects CITY, its officers, officials, employees, and volunteers.  
Any insurance or self-insurance maintained by CITY, its officers, officials, employees, or 
volunteers shall be excess of CONTRACTOR’s insurance and shall not contribute with it. 

 
3. Each insurance policy required by this clause must be endorsed to state that coverage 

shall not be canceled by either party, except after thirty days’ prior written notice by 
certified mail, return receipt requested, has been given to CITY. 

 
4. Coverage shall not extend to any indemnity coverage for the active negligence of the 

additional insured in any case where an agreement to indemnify the additional insured 
would be invalid under Subdivision (b) of Section 2782 of the Civil Code. 

 
19.5  Acceptability of Insurers 
 
Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A:VII. 
 
19.6  Verification of Coverage 
 
CONTRACTOR must furnish CITY with original certificates and amendatory endorsements 
effecting coverage required by this clause.  The endorsements should be on forms provided by 
CITY or on other than CITY’s forms, provided those endorsements or policies conform to the 
requirements.  All certificates and endorsements are to be received and approved by CITY 
before work commences.  CITY reserves the right to require complete, certified copies of all 
required insurance policies, including endorsements affecting the coverage required by these 
specifications at any time. 
 
19.7  Subcontractors 
 
CONTRACTOR must include all subcontractors as insureds under its policies or must furnish 
separate certificates and endorsements for each subcontractor.  All coverages for 
subcontractors must be subject to all of the requirements stated herein.  CITY reserves the right 
to approve all subcontractors.   
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EXHIBIT B 
 

SPECIFICATIONS FOR MAINTENANCE  
 
SECTION 1 - DESCRIPTION OF WORK 
 
The work required for this Professional Service Agreement (Agreement) consists of Landscape, 
Parks, and Channelways Maintenance within the Landscape Maintenance District (LMD) for 
City of Tracy (CITY).  Areas of work are designated within the District and Zones as specified 
herein. CONTRACTOR must furnish all labor, equipment, materials, and supervision to perform 
landscape maintenance as described herein. 
 
SECTION 2 - SUPERVISION 
 
All work must be reasonably acceptable to the CITY’s Landscape Maintenance District 
Superintendent (Superintendent) or designee or CONTRACTOR must re-perform the work until 
it is acceptable at no further cost to CITY.  There shall be a weekly meeting at Boyd Service 
Center (BSC) or on-site with CONTRACTOR and the Superintendent or designee, to certify the 
accomplishment of work.  Any specific problem area which does not meet the conditions of the 
specifications set forth herein must be called to the attention of CONTRACTOR along with 
action required to satisfy the specifications.  CONTRACTOR’s on-site Landscape Supervisor 
will be shown all areas of responsibility, plus new additions as they come on-line. 
 
SECTION 3 – WORK ORDER SYSTEM 
 
CONTRACTOR must access, respond to, and update customer requests on CITY’s internal 
service request system. 
 
SECTION 4 – SPECIFICATIONS 
 
These specifications are intended to cover all labor, material and standards for landscape, 
maintenance, and mechanical workmanship to be employed in the work called for in these 
specifications or reasonably implied by terms of same.  Work or materials of a minor nature 
which may not be specifically mentioned, but which may be reasonably assumed as necessary 
for the completion of this work shall be performed by CONTRACTOR as described in the 
specifications. 
 
SECTION 5 - CORRESPONDENCE 
 
All correspondence shall be addressed to the Public Works Director, 520 Tracy Blvd., Tracy, CA 
95376. 
 
SECTION 6 - PROVISIONS FOR EXTRAS 
 
No new work of any kind shall be considered an extra unless a separate estimate is given in 
writing for said work and the estimate is approved in writing by the Public Works Director before 
the work is commenced. 
SECTION 7 - SUSPENSION AND/OR CANCELLATION OF Agreement 
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A.  By reason of CONTRACTOR's default: 
 

If CONTRACTOR shall be adjudged bankrupt, or if CONTRACTOR should make a general 
assignment for the benefit of its creditors, or if a receiver should be appointed on account of 
insolvency, then in any such case CITY shall have the power to suspend or cancel the 
Agreement. 
 
Should CONTRACTOR fail to begin work within the time required in such manner as to 
ensure full compliance with the Agreement within the time limit, or if the work to be done 
under the Agreement is abandoned by CONTRACTOR, or if at any time CITY is of the 
opinion that the said work is unnecessarily or unreasonably delayed, or that said 
CONTRACTOR is willfully violating any of the terms of the Agreement, or is not executing 
the Agreement in good faith or is not following the instructions of CITY as to additional force 
necessary in the opinion of CITY for its completion within the required time or standard, or if 
at any time CONTRACTOR is not properly carrying out the provisions of the Agreement in 
its true intent and meaning, then in any such case notice thereof in writing will be served 
upon CONTRACTOR, and should it neglect or refuse to provide means for a satisfactory 
compliance with the Agreement and with the direction of CITY within the time specified in 
such notices, CITY shall have the power to suspend the operation of the Agreement in 
whole or in part by serving a "Notice of Suspension" to said CONTRACTOR. 
 
Upon receiving such "Notice of Suspension," said CONTRACTOR must discontinue said 
work or such parts of it as CITY may designate.  Upon such suspension, CITY may employ 
other parties to carry on the Agreement to completion, employ the necessary workmen, 
substitute other machinery or materials, purchase the materials contracted for in such 
manner as CITY may deem proper, or hire such manpower and buy such machinery, tools, 
appliances, materials, and supplies at CONTRACTOR's expense, as may be necessary for 
the proper conduct of the work and for the completion thereof.  Any excess of costs arising 
therefrom over and above the Agreement price will be charged against CONTRACTOR, who 
shall be liable therefor. 
 
In the event of such suspension, all monies due CONTRACTOR or retained under the terms 
of the Agreement must be forfeited to CITY; but such forfeitures will not release 
CONTRACTOR from liability for failure to fulfill the Agreement or release CONTRACTOR 
from additional liabilities herein described. 
 
CITY reserves the right and option at any time after serving the "Notice of Suspension" to 
annul and cancel the Agreement and to re-let Scope of Work or any part thereof, and said 
CONTRACTOR shall not be entitled to any claim for damages on account of such 
annulment, nor shall such annulment affect the right of CITY to recover damages which may 
arise from such failure on the part of said CONTRACTOR to fulfill the term of the 
Agreement.  And, in case of such annulment, all moneys due said CONTRACTOR, or 
retained under the terms of the Agreement, must be forfeited to CITY. 
 
In determination of the question whether there has been such non-compliance with the 
Agreement as to warrant the suspension or annulment thereof, the decision of the Public 
Works Director or designee, normally the Superintendent, will be binding on both parties. 
By reason of acts beyond the control of CITY, the Agreement entered into under these 
specifications may be terminated by CITY without liability for damages whenever CITY is 
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prevented by operation of law, an act of God, or by the official action of any public, Federal, 
State or Municipal authorities from completing the work contemplated hereunder. 
 
It is further agreed that in the event CITY should require any or all work to be suspended or 
canceled, such suspension or cancellation shall be made without liability to CITY. 

 
B.  Notification 
 

Notice of suspension or cancellation for any reason shall be given in writing and shall be 
complete one day after deposit in the United States mail in the County of San Joaquin, in a 
sealed envelope with postage prepaid and directed to CONTRACTOR at its address as filed 
with CITY.  Such notice shall be complete upon personal delivery to any person whose 
actual knowledge of such suspension or cancellation would be sufficient notice to 
CONTRACTOR.  This notice shall be given five days ahead of suspension and five days 
ahead of cancellation.  Actual knowledge of such suspension or cancellation by 
CONTRACTOR’s President, any Vice Presidents, any Financial Officers, Secretary, or 
General Manager or by any Managing Agents regularly in charge of the work on behalf of 
CONTRACTOR, shall in any case be sufficient notice. 

 
SECTION 8 - EXAMINATION OF SITE AND WORK 
 
CONTRACTOR agrees that CONTRACTOR has sufficiently examined the location, physical 
conditions, and surroundings of the proposed work to judge for itself the extent to which these 
factors will influence the performance and cost of the Agreement work. 
 
SECTION 9 - QUALITY OF WORK AND MATERIAL 
 
All materials and equipment furnished by CONTRACTOR must be new, high grade, and free 
from defects and imperfections, unless otherwise hereinafter specified.  Workmanship must be 
in accordance with the best standard practices.  Both materials and workmanship are subject to 
the approval of the Superintendent.  All materials used must be approved in advance by the 
Superintendent.  CONTRACTOR's crews must be provided, by CONTRACTOR, with sufficient 
tools and equipment necessary to do the required work. 
 
SECTION 10 – SAFETY, WORKMANSHIP, SUPERVISION, AND DAMAGES 
 
CONTRACTOR must provide a workforce sufficient to complete the work as it is specified.  
Included in this workforce must be a competent Landscape Supervisor acceptable to the 
Superintendent or designee, who must adhere to these specifications. 
 
A.  CONTRACTOR must take all necessary precautions for the safety of employees on the 

workforce to prevent accidents or injury to persons on, about, or adjacent to the premises 
where the work is being performed.  CONTRACTOR must erect and properly maintain at all 
times as required by the conditions and progress of the work, all necessary safeguards for 
the protection of workers and the public and must post appropriate signs warning against 
hazards created by such features of landscape maintenance.  All work to be done in 
accordance with SB 198 and CAL/OSHA. 

 
B.  CONTRACTOR’s Landscape Supervisor must have control of all work crews assigned to 
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perform work under this Agreement. 
 
C.  CONTRACTOR’s Landscape Supervisor is to be assigned to this project only and is to be 

available to CITY during working hours. 
 
D.  CONTRACTOR’s Landscape Supervisor must report without delay any damage to CITY 

equipment or property and CONTRACTOR must replace or repair or promptly pay to replace 
or repair any such equipment or property damaged by CONTRACTOR’s crew or equipment. 

 
E.  Repairs required to the irrigation and sprinkler systems resulting from damage not related to 

CONTRACTOR's operation must be reported promptly to the Superintendent. 
 

F.  Damage to the irrigation and sprinkler systems related to CONTRACTOR's operation must 
be reported promptly to the Superintendent and repairs, including materials and labor, will 
be charged to CONTRACTOR. 

 
G.  Replacement of all plant materials, shrubs, ground cover, mulch, pebble, bark, and/or other 

materials or amenities due to CONTRACTOR's negligence must be replaced by 
CONTRACTOR within 14 days of Superintendent being notified of damage or 
Superintendent notifying CONTRACTOR of damage.  If work is not completed, 
CONTRACTOR will be back charged. 

 
H.  Plants that are destroyed by vandalism or that are destroyed due to construction not 

performed by CONTRACTOR or by CITY forces shall be the responsibility of CITY. 
 
I.  Any damage to plant material by rodents that have been neglected by CONTRACTOR must 

be replaced by CONTRACTOR at no additional cost to CITY. 
 
SECTION 11 - STORAGE OF MATERIALS 
 
A location for staging and storing of equipment and trucks must be located within 50 miles of 
CITY Limits.  CONTRACTOR must notify CITY of location and/or changes to location.  A CITY 
facility may be obtainable upon a negotiated price, terms, and availability. 
 
SECTION 12 - PERSONNEL QUALIFICATIONS 
 
A.  All CONTRACTOR personnel working in the outlined areas must be of good character and 

neat in appearance. 
 
B.  CONTRACTOR’s Landscape Supervisor is to be thoroughly skilled and experienced in 

landscape maintenance, must have served as a Supervisor for at least three years in a 
comparable environment, and be a licensed pesticide applicator authorized by the State of 
California to apply the categories of pesticides normally used in landscape maintenance 
operations. 

 
C.  CONTRACTOR shall propose the name and qualifications of the Landscape Supervisor and 

Contract Administrator to be responsible for this project.  CITY reserves the right to approve 
a suitable replacement should CONTRACTOR propose a Landscape Supervisor or Contract 
Administrator different than that accepted during the proposal process.  
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SECTION 13 - CLEANING 
 
CONTRACTOR shall maintain the work areas clean of debris at all times.  Upon completion of 
any work project, CONTRACTOR must remove remaining excess materials, waste, rubbish, 
debris, and any construction and installation equipment from the premises.  Any dirt or stains 
caused by the work must be properly removed. No debris shall be forced to the street and catch 
basins.  
 
SECTION 14 - PAYMENTS 
 
Payments to CONTRACTOR will be on a monthly basis upon satisfactory completion of Scope 
and Statement of Work, presentation and approval of monthly job sheets to the Superintendent.  
CITY specifications require that all tasks within a landscaping area be satisfactorily 
performed for payments to be approved for that landscaping area. Invoices must be 
submitted in a format that shows the agreed upon amounts by Zone. 
 
SECTION 15 - WORKING HOURS 
 
A. Normal working hours shall be between the hours of 7:00 a.m. and 5:00 p.m. Monday 

through Friday.  Any work outside of these times must first be approved by the 
Superintendent and will only be considered as a temporary change to the schedule. 

 
B. In accordance with Tracy Municipal Code Section 4.12.840, no excessive noise shall be 

made before 7:00 a.m. or after 10:00 p.m.  Care must be made as to not make excessive 
noise adjacent to residences before 8:00 a.m.   

 
SECTION 16 - WORKMANSHIP 
 
A. Work must be performed by journeymen, supervised by a competent Landscape Supervisor 

with experience and technically trained in landscape maintenance work. 
 

B. When maintaining CITY facilities and landscapes, CONTRACTOR must manage pest 
problems through prevention and treatment using physical, mechanical and biological 
controls as the first measure of treatment when possible.  The least toxic pesticide practical 
for the control of the target pest shall be used only after  alternative treatment methods  or 
products have been determined to be unfeasible.   
 
CITY and CONTRACTOR shall work to implement progressive Integrated Pest Management 
(IPM) principles and practices in an effort to minimize the use of pesticides.  These 
programs include setting acceptable thresholds of infestations and a process for determining 
the best prevention or treatment method for a given pest while adjusting treatments as 
necessary to prevent resistance. 

 
C. CONTRACTOR shall be responsible for the selection and proper application of pesticides.  

Only a license-holding Q.A.C. or Q.A.L. will be allowed to apply pesticides.  CONTRACTOR 
must obtain a signed pest control recommendation from a California licensed Pest Control 
Adviser (PCA) prior to any application. A copy of all recommendations as well as all 
pesticide use reports will be supplied to the Superintendent on a monthly basis. Any 
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property damage or injuries resulting from the use of such pesticides shall be the 
responsibility of CONTRACTOR.  

 
D. Any damage to trees, shrubs, ground cover, and/or lawn areas resulting from improper 

application of pesticides or fertilizers must be replaced by CONTRACTOR within 14 days. 
 
E. Special maintenance, if required, shall be with written permission from the Public Works 

Director or designee. 
 
F. CITY is responsible for controller and irrigation scheduling programming and repairs.  

CONTRACTOR must report over watering, lack of watering, or any evidence of poor system 
performance or damage to the Superintendent. 

 
SECTION 17 - SCOPE OF WORK 
 
It is the intent of this Agreement to establish a level of maintenance that will present an 
attractive and desirable landscape appearance at all times.  This must be accomplished by 
removing and disposing of all brush, weeds, rubbish, debris, waste and excess materials in a 
neat, safe and legal manner and as directed by the Superintendent; and by keeping plants, 
lawn, and other vegetation in a healthy, well-kept state at all times.  The Superintendent may 
determine that additional maintenance is required to meet the standards set forth in these 
Agreement documents.  A monthly calendar of work schedule must be submitted to the 
Superintendent by CONTRACTOR’s Landscape Supervisor. 
 
The following items and standards apply to all Zones within the Fully Funded, Under Funded, 
and Channelways areas.  A breakdown of more specific information pertaining to each 
individual area will be found in the Exhibits to this Agreement. 
 
A. Turf Areas 
 

1. Clippings: Mulching of clippings is preferred.  If clippings must be picked up and 
removed from site, clippings must be taken to Tracy Material Recovery Facility (MRF) 
and Solid Waste Transfer Station, 30703 S. MacArthur Dr., between the hours of 8:00 
a.m. and 4:00 p.m. Monday through Friday, or 8:00 a.m. to 3:30 p.m. on Saturday.  As 
an alternative, the refuse disposal services of Tracy Disposal may be used. 

 
B. General 
 

1. Report any broken tree stakes to Superintendent and repair any loose tree ties. 
 

2. All operations must be conducted so as to provide maximum safety for the public, CITY 
staff, and CONTRACTOR. 
 

3. Where landscaping maintenance may create potential or known hazards on streets or 
roads and to persons traveling them, CONTRACTOR must obtain at its own expense 
and place whatever signs, lights, barricades, or other safety devices as necessary to 
prevent accidents, injuries, or damages, consistent with CITY, County and State Work 
Area Traffic Control Handbook. 
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4. CONTRACTOR must clean sidewalks, roadways, and any other areas littered or soiled 
by its maintenance operations and/or equipment. 

 
5. CONTRACTOR must report to the Superintendent any malfunction or damage of the 

irrigation systems in any CITY maintenance area. 
 
6. Notification of all "specialty type" maintenance operations must be given to the 

Superintendent 48 hours prior to each of these operations by CONTRACTOR.  
"Specialty type" maintenance operations are defined as:  fertilization, seeding, all 
pesticide applications, and plant replacement. The area to be treated must be posted in 
a visible area 48 hours prior to treatment by CONTRACTOR.  The postings must be 
removed per label, State, and County requirements. 

 
7. CONTRACTOR is required to furnish all materials to accomplish maintenance in 

accordance with all Agreement specifications. 
 

8. Each employee of CONTRACTOR must be identified at all times by wearing a Company 
uniform, a safety vest worn outside other clothing that clearly identifies CONTRACTOR’s 
Company name on the back, and name tags that have been approved by the 
Superintendent.  Such uniform must be consistent for all workers and must be worn at all 
times while performing work as per this Agreement.  Said uniform must be kept in a neat 
and orderly manner.  
 

9. Any maintenance vehicles regularly used by CONTRACTOR, or those persons 
representing CONTRACTOR, must be in proper working order and in a good state of 
repair.  Vehicles must clearly present CONTRACTOR’s Company sign on both front 
doors which include the Company name, address, and telephone number of the local 
office.  Vehicles must also be equipped with traffic warning beacon lights. 
 

C. Extra Work 
 

1. Extra work must not be performed without prior approval by the Superintendent unless a 
condition exists wherein it appears there is a safety concern, danger of injury to 
CONTRACTOR, CITY staff, public, or damage to property. 

 
2. Extra work may be required by the Superintendent as a result of acts of God, vandalism, 

theft, civil disturbances, accidents, or special events. 
 
3. Extra work may be required by the Superintendent in order to add new landscaping or to 

delete or modify existing landscaping. 
 
4. Payment for extra work will be based on actual cost of labor plus wholesale cost of 

materials plus 10%. 
 
 
 

D. Standards of Performance 
 

All other portions of this Agreement notwithstanding, it is agreed that the intent of this 
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Agreement is to provide a level of maintenance that will provide service and present an 
attractive and desirable appearance at all times.  CONTRACTOR agrees to maintain all 
designated areas covered by this Agreement at the level indicated in this proposal.  The 
Superintendent shall be the sole judge as to the adequacy of maintenance and adherence 
to Agreement provisions. 
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EXHIBIT C 
 

STATEMENT OF WORK FOR FULLY FUNDED ZONES 
 
CONTRACTOR must furnish all labor, equipment, materials, and supervision to perform 
landscape maintenance as described herein including, but not limited to, the following: 
 
BASE ITEMS 
 
A.  Weeding and cultivating 
B. Fertilizing 
C. Trimming, pruning, training of shrubs 
D. Pest control 
E. Mowing, edging, aerifying, dethatching 
F. Clean-up including glass items and debris in park playground sand/barked areas     weekly 
G. Leaf pick-up 
H. Trash pick-up 
I. Weekly written report from CONTRACTOR’s Landscape Supervisor certifying 

compliance with maintenance agreement as to the accomplishment of work and/or extra 
work done 

J. Updates on CITY’s internal service request system within two business days of work 
completion on work orders assigned by Superintendent 

 
1.  Turf Areas 

 
a. Mowing:  All lawn areas are to be mowed at least weekly March through November 

and at least twice per month December through February, or more often as needed 
to maintain a maximum height of 3" all year round. 
 

b. Edging: All lawn areas to be edged a minimum of twice per month March through 
November and once per month December through February. 

 
c. Spin Trimming:  Mechanically trim around sprinkler heads as directed by 

Superintendent to provide maximum water coverage.  Trim around planter mowing 
strips, walkways, and other areas as needed to maintain a maximum height of 3” all 
year round. 
 

d. Use herbicides around trees to keep grass a minimum of two feet away from the 
base of the tree.   

 
e.   Maintain lawn areas in a weed-free condition. 

 
 i.  Chemical control of weeds must be initiated by CONTRACTOR's Landscape 

Supervisor to maintain "weed free" turf.   
 

 ii.  Non-selective herbicides must not be used in turf areas unless approved by 
Superintendent or for the sole purpose of maintaining tree wells. 
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f.   Aerate all lawn areas in parks once per year between January 1 and March 31.  
Aerate all turf by removing a minimum 1/2" diameter by 4" deep cores of sod with an 
aerator machine at not more than 6" spacing.  Cores are to be removed if directed by 
Superintendent.  

 
g.    Fertilize in May and October using a slow release fertilizer composition based on 

soil analysis.  Turn in quantities applied and receipts for fertilizer purchased. 
 
h.   Diseases: Pesticides must be applied to all turf areas as necessary throughout the 

year to control turf diseases. 
 
i.   Control pests, including rodents and snails, as needed to provide a healthy 

environment for plants and maintain a safe environment for the public. 
 
j. Pathways, parking lots, and other paved areas must be kept free of clippings, cores, 

debris and litter. 
 

2.  Ground Cover and Shrub Areas 
 

a. All ground covers, shrubs, and hedges must be trimmed, pruned, or otherwise 
maintained to achieve desired form. 

 
b.   All weeds must be removed as they appear. 
 
c.   A pre-emergent weed control must be applied to ground cover beds and shrub beds 

in the spring and fall.  Additional weed control must be initiated as necessary to 
maintain a weed-free condition. 

 
d.   Non-selective post-emergent weed control must not be used in any ground cover or 

shrub area where a minimum of 75% of that area is covered with approved plant 
material.  Weeds in these areas must be hand pulled or mechanically removed 
unless approved by Superintendent. 

 
e.   Ground cover and shrub beds shall be fertilized in March with the product and rate of 

application to be determined by soil tests.  Contact the Superintendent for approval 
before applying fertilizer. 

 
f.    Trim and edge ground cover as necessary to restrict growth from encroaching on 

other plant material, sidewalks, or other adjacent areas.   
 
g.   Trim shrubs as necessary to encourage good plant health and to restrict growth from 

encroaching on other plant material, sidewalks, or other adjacent areas.  Shape and 
prune shrubs to maintain a safe, attractive, reasonable appearance.  Remove all 
dead, diseased, or damaged branches to a healthy side branch.  Perform proper tool 
sanitation to prevent the spread of disease. 

 
h.   Remove all dead shrubs to maintain safe conditions.  Report the removal to the 

Superintendent.  The Superintendent will make the determination on the replacement 
type and the responsible party. 
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i.    Control pests, including rodents and snails as needed, to provide a healthy 

environment for plants and the public. 
 
j.    All Hyperacum areas to be mowed once a year between December and February. 
 
k.   Specific actions for shrubs are illustrated in Exhibit F.  
 
l.    In many areas dead plant materials and drip irrigation lines have been removed.  

Although these areas are included in the proposal package, CITY may exclude the 
square footage maintenance of those areas until the areas can be renovated.  

 
3. Climbing Vines 

 
a.   All climbing vines must be kept trimmed to grow onto walls and kept no higher than 

two feet below the top of the walls. 
 
4. General 

 
a.   Report to Superintendent if trees overhang a sidewalk at less than eight feet in 

height, less than twelve feet in height for bike paths, and less than fourteen feet in 
height for a roadway.   

 
b.   CONTRACTOR must keep all gutters, curbs, parking lots, and sidewalks adjacent to 

contract areas free of weeds, trash, leaves, and other debris. 
 
c.   CONTRACTOR must keep sidewalks free of slime/algae. 
 
d.   CONTRACTOR must remove leaves, paper, weeds, fallen tree limbs, and any other 

debris from landscaped areas and dispose of such off-site a minimum of twice per 
week.   

 
e. CONTRACTOR must prune plant materials adjacent to roadway intersections to 

provide safe visibility for vehicles entering the intersection. 
f. CONTRACTOR must prune plant materials so that all traffic control lights and signs 

are clearly visible to approaching drivers. 
 

g. CONTRACTOR must perform, or cause to be performed soil tests of representative 
turf and planter areas twice per year, one time in spring and one time in fall. 

 
5. Fully Funded Zones 
 
Below is the list of the 22 Fully Funded Zones currently requiring maintenance: 

 
1, 2, 10, 12, 13, 14, 17, 19, 20, 22, 24, 26, 27, 28, 29, 30, 33, 34, 35, 38, 40, 41 
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EXHIBIT D 
 

STATEMENT OF WORK FOR UNDER FUNDED ZONES 
 
CONTRACTOR must furnish all labor, equipment, materials, and supervision to perform 
landscape maintenance as described herein including, but not limited to, the following: 
 
BASE ITEMS 
 
A. Mowing and edging turf 
B. Trash pick-up in parks, streetscapes, and adjacent landscaped areas prior to mowing 
C. General safety clean-up in playground sand and bark following mowing service, including 

glass pick-up in all park areas 
D. Leaf clean-up annually in January 
E. Remove clippings unless mulching mower is used 
F. Weed abatement 

1. Turf Areas 

a. Mowing and Edging: All lawn areas to be mowed at least every two weeks to 

maintain a maximum height of 4” March through November, and at least every three 

weeks to maintain a maximum height of 5” December through February, with the 

borders neatly edged.  Lawn areas must be mowed an additional eight times from 

May through August. 

b. Trash Pick-Up:  In parks, streetscapes, and adjacent landscaped areas only prior to 

mowing and provide general clean-up following mowing and edging. 

c. Safety Clean Up:  Trim plant materials adjacent to roadway intersections to provide 

safe visibility for vehicles entering intersection and that all traffic control lights and 

signs are clearly visible to approaching drivers.  Pick-up broken glass in parks within 

children’s play areas. 

d. Leaves:  Annually pick-up all leaves in the month of January. 

e. Weed Abatement:  Provide weed abatement quarterly to maintain safe conditions for 

the public. 
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ADDITIVE ITEMS (To be invoiced per instance as work is completed) 
 
A.  Ground cover and shrub maintenance including pruning 
B.  Median maintenance including pruning 
C. Fertilizing turf 
D. Fertilizing shrubs 
E. Aerate turf 

1. Ground Cover and Shrub Areas (Including Medians) 

a. All ground covers, shrubs, and hedges must be trimmed, pruned, or otherwise 

maintained to achieve desired form. 

b. Trim and edge ground cover and shrubs as necessary to restrict growth from 

encroaching on other plants, sidewalks, or other adjacent areas to maintain safe 

conditions. 

c. Remove all dead shrubs to maintain safe conditions.   

d. Provide turf and shrub fertilizing once per year in medians, streetscapes, and parks.  

2. General 

a. In many areas dead plant materials and drip irrigation lines have been removed.  

Although these areas are included in the Exhibits, CITY may exclude the square 

footage maintenance of those areas until the areas can be renovated.  

3. Under Funded Zones  

Below is the list of the eight Under Funded Zones currently requiring maintenance: 
 

3, 7, 8, 9, 15, 16, 18, 21   
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EXHIBIT E 
 

STATEMENT OF WORK FOR CHANNELWAYS 
 

CONTRACTOR must furnish all labor, equipment, materials, and supervision to perform 
channelway and bordering landscape maintenance as described herein including, but not 
limited to the following: 
 
A. Weeding and cultivating (where applicable) 
B. Tree trimming and shrub pruning  
C. Pest control 
D. Mowing (where applicable) 
E. Clean up 
F. Trash pickup 
G. Dredging (where necessary) 
H. Weekly written report from CONTRACTOR’s Landscape Supervisor certifying compliance 

with maintenance agreement as to the accomplishment of work and/or extra work done 
 

1. Turf Areas 

a. Mowing and Edging:  All lawn areas are to be mowed at least weekly March 

through November and at least twice per month December through February or 

as needed to maintain a maximum height of 3" all year round with the borders 

neatly edged. 

b. Spin Trimming:  Mechanically trim around sprinkler heads as directed by 

Superintendent to provide maximum water coverage.  Trim around planter 

mowing strips, walkways, and other areas as needed to maintain a maximum 

height of 3” all year round. 

c. Use herbicides around trees to keep grass two feet away from the base of the 

tree.   

d. Maintain lawn areas in a weed-free condition.  

i. Chemical control of weeds must be initiated by CONTRACTOR's Landscape 

Supervisor to maintain "weed free" turf condition.   

ii. Non-selective herbicides must not be used in turf areas unless approved by 

the Superintendent or to maintain tree wells. 

2. Ground Cover Areas and Shrub Areas in Bordering Landscape Areas 

a. All weeds must be removed on a quarterly basis. 

b. Trim and edge ground cover of bordering landscape when necessary to restrict 

growth from encroaching on other plants, sidewalks, trees, or other adjacent 

areas.   
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c. Trim shrubs annually or when necessary to restrict growth from encroaching on 

other plants, sidewalks, or other adjacent areas of bordering landscaping only.  

Shape and prune shrubs to maintain a safe, attractive appearance.   

d. Remove all dead shrubs in channelways bordering landscaped areas as 

necessary and report the removal to the Superintendent. 

e. Control pests, including rodents and snails as needed, to provide a healthy 

environment for plants and maintain safety for the public. 

f. Specific actions for shrubs are illustrated in Exhibit “F” for bordering landscape. 

3. General 

a. Report to Superintendent if trees overhang a sidewalk at less than eight feet in 

height, less than twelve in height feet for bike paths, or less than fourteen feet in 

height for roadways.   

b. Leaves, paper, weeds, and any other debris must be removed from channelways 

and bordering landscaped areas connected to channelways and disposed of off-

site a minimum of once per week.   
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EXHIBIT F 
 

PRUNING STANDARDS OF SHRUBS AND GROUNDCOVERS 
 
Types of Pruning 
 

A.  SP-Stub Pruning:  Some shrub species, like Raphiolepis, produce new growth 
exclusively from areas near the ends of branches.  Many of these will respond to 
removal of whole branch ends back to stubs by producing many new shoots from the 
remaining stub, assuming this is done in spring when new growth is strongest. 
 

B.  SR-Shoot Removal:  The only other pruning that need be done to a plant with this 
growth habit is to remove occasional shoots which protrude beyond the shrub canopy.  
This is best done after the spring growth flush so that it need not be done again that 
season. 
 
Examples of plants which fall into this category are: 
 

Raphiolepis indica cultivars-Indian Hawthorn 
Photinia fraseri 
Escallonia spp. 

 
C.  WSR-Water Sprout Removal:  Another type of shrub growth habit is typified by Glossy 

Abelia.  These plants commonly form two different types of growth.  One is the twiggy 
short growth which forms the canopy of the plant, and in the Abelia produces flowers. 
 
The main growth of these shrubs is composed of vigorous water sprout-like growth from 
near the ground level.  These shoots are typically produced from March through early 
June.  These vigorous shoots should be reduced to 8” below the canopy of the shrub 
from which they will branch to help produce new, healthy canopy growth.  
 
Examples of plants which fall into this category are: 
 
 Abelia spp. 

Spiraea spp. 
Berberis spp. 

 
D.  HB-Heading Back:  Plants like Lantana and Euryops require an annual severe pruning 

in spring if they are to retain the full round form for which they are planted.   
 
Branch ends with clusters of twigs at the ends should be removed back to dormant buds 
on heavy limbs.  These cuts may remove 50 percent or more of plant height and spread, 
but if done in spring, will result in a full dense plant in two to three weeks.  The entire 
plant must be pruned when this technique is used. 
 
Examples of plants which fall into this category are: 

 
Lantana spp. 
Cotoneaster horizontalis 
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E.  TP-Tip Pruning:  Some plant species respond poorly to heavy pruning.  Lagerstroemia 
spp. is an example.  These plants should only be pruned by removal of tip growth which 
is still green, leaving healthy foliage after the pruning.  Occasional thinning may be 
required. 

 
F.  DCP-Drop Crotch Pruning:  Plants like Evergreen Euonymus, which develop strong 

vertical growth, and often becoming taller than desired should be pruned by cutting the 
longest (tallest) shoots back to healthy side branches.   

 
 















































































































































































RESOLUTION ________ 
 

APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH SYCAMORE 
LANDSCAPING CORPORATION FOR LANDSCAPE, PARKS, AND CHANNELWAYS 
MAINTENANCE AND AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT 

 
WHEREAS, the City of Tracy currently contracts for landscape maintenance within the 

Landscape Maintenance District (LMD) Zones with the current contract expiring on June 30, 
2013, and 

 
WHEREAS, on March 21, 2013, staff issued a Request For Proposals for Landscape, 

Parks, and Channelways Maintenance for the City and reviewed all four proposals received, 
and 

 
WHEREAS, staff has negotiated an agreement with Sycamore Landscaping Corporation 

(Consultant) to perform the services and tasks necessary to carry out terms outlined in the 
Professional Services Agreement, and 

  
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

  
1. The City Council approves a Professional Services Agreement with Sycamore 

Landscaping Corporation for Landscape, Parks, and Channelways Maintenance; and 
 

2.  The City Council authorizes the Mayor to execute the Agreement. 
 

* * * * * * * * * * * * * 
 
The foregoing Resolution ________ was passed and adopted by the Tracy City Council 

on the ________ day of ____________, 2013, by the following vote: 
  
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS 
 

_______________________________ 
Mayor 

ATTEST: 
  
____________________________ 

    City Clerk 

 



June 18, 2013 
 

AGENDA ITEM 1.D 
 

REQUEST 
 

RECEIVE UPDATE ON THE TRACY MUNICIPAL AIRPORT PAVEMENT PROJECT 

AND CONFIRM STAFF DIRECTION ON RUNWAY DESIGN 

 
EXECUTIVE SUMMARY 

 

At the January 17, 2012 Council Meeting, Council directed staff to begin the process to 
address the pavement issues at the Tracy Municipal Airport. On October 2, 2012, 
Council approved hiring an airport consultant to assist with these efforts. A Pavement 
Evaluation Study has been completed for the site, and the design for a pavement 
rehabilitation project is currently underway. Through the design process, certain runway 
changes are anticipated. 

 
DISCUSSION 

 

On October 18, 2011, City Council held a joint meeting with the Transportation Advisory 
Commission. During this meeting a list of items were presented to Council as potential 
improvement items for the Tracy Municipal Airport. One of those items was to confirm 
the length of Runway 12/30. Staff surveyed Runway 12/30 and found that the runway 
physical length was actually 3,999 feet and if minor patching was completed the 
runways could be calculated at 4,000 feet.  Additionally staff found that Runway 12/30 
had also been mis-marked during the past pavement slurry seal project. The actual 
marked distance was calculated at 3,996 feet. A NOTAM (Notice to Airmen) was 
immediately filed on January 19, 2012 to alert pilots to those conditions. 

 
On January 17, 2012, staff presented an update on the Airport Improvement Options. At 
this meeting, City Council was notified of the above conditions and actions by staff 
relative to Runway 12/30. 

 
On May 15, 2012, staff presented another update on the Airport Improvement Options. 
At this meeting, City Council directed staff to work towards returning Runway 12/30 to 
4,000 feet. On October 2, 2012, staff completed the necessary work to return the 
Runway 12/30 to 4,000 feet and cancelled the previous NOTAM. 

 
Since that time staff has been pursuing grant funding from the Federal Aviation 
Administration to permanently rehabilitate all pavement surfaces at the Tracy Municipal 
Airport. 

 
Reinard W. Brandley, consulting Airport Engineer, was hired by the City as an airport 
consultant.  A Pavement Evaluation Study for the Tracy Airport has been completed 
indicating the need for pavement rehabilitation and the design is currently underway for 
all the pavement areas at the airport. The airport pavement project is important to 
achieve the goal of a higher quality airport to support commerce and recreational 
aviation needs. 
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Through the design process, the Federal Aviation Administration (FAA) has informed the 
City that the airport’s current runway and taxiway widths of 100 feet and 40 feet 
respectively, exceed the FAA standard widths that are available for funding for our 
airport classification.  FAA grant funding will only cover a width of 75 feet for the 
runways and 35 feet for the taxiways.  If the City wishes to keep the runways and 
taxiways at the current widths, the City would have to pay the difference.  Staff 
recommends adjusting the pavement design to meet the FAA standards in order to 
achieve full funding from the FAA. 

 
The runways are being completely reconstructed and brought up to current standards, 
including safety standards. It is anticipated that through the pavement design process, 
runway 12/30 will now be 75 feet wide and 3,997 feet long in the final design. 

 
The overall impact of the above runway changes to the airport operations is minimal.  A 
runway length of 3,997 is compatible with existing operations and planned development 
at the airport. The above changes will alter the land use surrounding the airport. The 
2011 California Airport Land Use Planning Handbook (CALUPH) designates different 
land use planning guidelines for development surrounding airports based in part on 
runway length as categorized below: 

 
Less than 4,000’: Small Airport 
4,001’ to 5,999: Medium Airport 
6,000’ or more: Long Airport 

 
In 2009, the San Joaquin Council of Governments, acting as the Airport Land Use 
Commission (ALUC), determined that the Tracy Municipal Airport (TMA) did not meet 
the criteria for a “Medium” or “Small” Airport designation.  The ALUC determined that a 
hybrid land use planning designation would be appropriate for the TMA. However, if the 
runway is changed as indicated above, then the TMA would meet the length criteria for a 
Small Airport designation as outlined in the CALUPH instead of the existing hybrid from 
the ALUC. Such a designation would be pursued through a request to the ALUC, and if 
approved, would change the land use surrounding the airport to be in alignment with a 
Small Airport designation. 

Following are the next steps and timelines for the pavement project: 

Basic Design of the Pavement Project: COMPLETE 
Notice of Available Funding by FAA: July/August 2013 
Final Design of the Pavement Project: Two weeks from notice of funding by FAA 
Construction Bid Documents Issued: Three weeks from notice of funding by FAA 
Award Construction Contract: Six weeks from release of RFP 
Construction Completed: Five months from contract award 

 
STRATEGIC PLAN 

 

This agenda item is a routine operational item and does not relate to the City’s strategic 
plans. 
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FISCAL IMPACT 

 

As part of the Fiscal Year 2013/14 CIP budget, Council has already approved matching 
funds for the first phase of the pavement project. Some potential reduction in project 
costs may result from the width reduction. It is unknown at this time how much FAA 
grant funding, if any, will be available to the City of Tracy.  The City will receive 
notification of funding status in July/August timeframe. 

 
RECOMMENDATION 

 

Staff recommends that the City Council receive the update on the Tracy Municipal 
Airport Pavement Project and confirm staff direction on runway design. 

Prepared by:  Ed Lovell, Management Analyst II 

Reviewed by:  Rod Buchanan, Interim Director of Public Works 
 
Approved by:  R. Leon Churchill Jr., City Manager 



June 18, 2013 
 

AGENDA ITEM 1.E 
 
 
REQUEST 
 

APPROVE AMENDMENT NUMBER 1 TO FUEL SALES OPERATOR AND FUEL 

FACILITY LEASE AGREEMENT BETWEEN THE CITY OF TRACY AND TURLOCK 

AIR CENTER, LLC DOING BUSINESS AS TRACY AIR CENTER, AND AUTHORIZE 

THE MAYOR TO SIGN THE AMENDMENT 

 
EXECUTIVE SUMMARY 
 

The City of Tracy currently has a Fuel Sales Operator and Fuel Facility Lease 
Agreement (Agreement) with Turlock Air Center, LLC doing business as Tracy Air 
Center.  The Agreement contains terms and conditions related to selling aviation fuel 
and the leasing of the city-owned fuel facility at the Airport.  The Agreement was 
approved by City Council on October 18, 2011 pursuant to Resolution No. 2011-195. 
 
This amendment modifies specific terms of the Agreement for the purpose of clarifying 
certain sections of the agreement and modifying certain payment terms.  

 
DISCUSSION 

 
This amendment establishes a new increased fuel flowage fee, which is the rate for 
which the minimum annual payment of $50,000 is based. This amendment also 
removes the City established requirement to have fuel prices at a certain level in relation 
to surrounding airports. 
  
The amendment modifies the lease extension option so that the lessee has the option to 
extend the agreement so long as there is no uncured default. A deadline was also set 
for the lessee to pay for the recoverable fuel that was transferred from the City at the 
beginning of the lease. The language for returning a portion of the security deposit was 
also changed so that the lessee will get a portion of the deposit back as long as there is 
no uncured default by December 31, 2013. The portion of the security deposit returned 
back to the lessee will be used to pay for a portion of the recoverable fuel that was 
transferred at the beginning of the lease. The lessee will also have a deadline in which 
to pay the $3,000 owed for installation of an electrical meter. 
 
Added to the amendment was a section stating that if the City decides to move the fuel 
facility to another location, that the City would be responsible for all costs of doing so. 
 

STRATEGIC PLAN 
 

This agenda item is a routine operational item and does not relate to the City’s strategic 
plans. 
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FISCAL IMPACT 
 

The changes in this agreement do not change the minimum annual payment of $50,000 
to the City which is part of the budgeted revenue for the Airport Fund. 
 

RECOMMENDATION 
 

That City Council, by resolution, approves Amendment Number 1 to the Fuel Sales 
Operator and Fuel Facility Lease Agreement between the City of Tracy and Turlock Air 
Center, LLC doing business as Tracy Air Center, and authorizes the Mayor to sign the 
Amendment. 

 
 
Prepared by: Ed Lovell, Management Analyst II 
 
Reviewed by: Rod Buchanan, Interim Director of Public Works 
   
Approved by: R. Leon Churchill, Jr., City Manager 
 
 
ATTACHMENT: 
 
Exhibit “A” – Amendment Number 1 to the Fuel Sales Operator and Fuel Facility Lease          
                       Agreement 
 



CITY OF TRACY 

AMENDMENT NO. 1 TO 

FUEL SALES OPERATOR AND FUEL FACILITY LEASE AGREEMENT 

BETWEEN THE  

CITY OF TRACY 

AND 

TURLOCK AIR CENTER, LLC DOING BUSINESS AS TRACY AIR CENTER 
 

This Amendment No. 1 (hereinafter “Amendment”) to the FUEL SALES OPERATOR 
AND FUEL FACILITY LEASE AGREEMENT BETWEEN CITY OF TRACY AND 
TURLOCK AIR CENTER, LLC DOING BUSINESS AS TRACY AIR CENTER is made 
and entered into by and between the City of Tracy, a municipal corporation (hereinafter 
“City”), and Turlock Air Center, LLC doing business as Tracy Air Center (hereinafter 
“Lessee”). 
 

RECITALS 

 

A. City and Lessee entered into a FUEL SALES OPERATOR AND FUEL FACILITY 
LEASE AGREEMENT BETWEEN CITY OF TRACY AND TURLOCK AIR CENTER, 
LLC DOING BUSINESS AS TRACY AIR CENTER (hereinafter “AGREEMENT”) which 
was approved by the City Council on October 18, 2011, pursuant to Resolution No. 
2011-195;  
 
B. City and Lessee recognize that changes have occurred at the Airport and that 
additional changes will likely occur in the future, and wish to amend certain sections of 
the Agreement to accommodate the mutual needs of the parties; and 
 

C. This Amendment therefore modifies specific terms of the Agreement for the purpose 
of clarifying certain sections of the Agreement and modifying certain payment terms, to 
facilitate the continued performance of the Agreement by both parties.   

 
 
 NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS: 

 

1. Incorporation By Reference.  This Amendment hereby incorporates by reference 
all terms and conditions set forth in the Agreement, unless specifically modified by 
this Amendment.  All terms and conditions set forth in the Agreement which are not 
specifically modified by this Amendment shall remain in full force and effect. 

 
2. Terms of Amendment.  The Agreement is modified as stated herein, effective 

upon all parties executing this Amendment. 
 
Section 3 of the Agreement, DEFINITIONS, Fuel Services, is hereby amended to 
read as follows: “Fuel Services: All activities associated with the purchasing, 
receiving, storage and sale of Aviation Fuel, and when requested by a fuel 
customer, the dispensing of Aviation Fuel into Aircraft.”    
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The following definitions are hereby added to Section 3: 
 
Default – Failure without legal excuse to perform any promise or obligation in this 
Agreement within the time or in the manner set forth herein. Any DEFAULT that is 
not timely remedied or cured pursuant to the provisions of Section 24 shall be 
deemed a BREACH. 
 
Breach – Doing any act or failing without legal excuse to perform the duties and 
obligations in the Agreement. A DEFAULT that has not been cured pursuant to 
Section 24 constitutes a BREACH.  
 
Section 7 of the Agreement is hereby amended to read as follows: “TERM: The 
Agreement period is twenty-five years and shall commence on the 1st day of 
January 2012 (hereinafter "Commencement Date"), and run through the 31st day of 
December 2036.  
 
Lessee may, so long as it is not in uncured default under Section 24, extend the 
agreement up to three times for a period of ten years each time with the first option 
extension period running from the 1st day of January 2037, through the 31st day of 
December 2046; the second option extension period running from the 1st day of 
January 2047, through the 31st day of December 2056; and the third option 
extension period running from the 1st day of January 2057, through the 31st day of 
December 2066. Lessee shall provide City with written notification of the Lessee's 
election to extend this Agreement as set forth herein at least six months prior to the 
lease expiration date.” 
 

 Section 12 of the Agreement is hereby amended to read as follows:  “OPERATION 
OF FUEL FACILITY:  Lessee shall continuously use the Fuel Facility for the uses 
specified in this Agreement.  If the premises are totally or partially relocated, 
destroyed, or condemned, or if full use by Lessee is unavailable, to the extent not 
caused in any part by the Lessee, (1) Lessee shall be entitled to a pro rata reduction 
in Rent during all such periods for the affected areas only, and (2) Lessee shall 
continue operation of its business at the premises to the extent reasonably practical 
during any period of reconstruction.   

 If the City decides to move or relocate the Fuel Facility to any other location on the 
Airport, the City will be responsible for all the costs and expenses for such 
relocation. 

 The maintenance and operation of the Fuel Facility shall at all times during the term 
of this Agreement be under the direct supervision of Lessee or a competent 
representative of the Lessee, who shall be subject at all times to the direction and 
control of the Lessee.” 
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Section 18.1 of the Agreement is hereby amended to read as follows: “Non-
exclusive Privileges: The following shall apply to the operation and maintenance by 
Lessee of the Fuel Facility.  Lessee shall have the non-exclusive privilege of offering 
for sale, selling and dispensing Aviation Fuels and lubricants on the Airport. The City 
shall not grant another operator the right to provide the same or similar services 
except on the same or substantially the same terms, indexed and adjusted for 
changes in inflation and prevailing economic conditions at the time.” 
 
Section 18.4 “Fuel Prices” is hereby deleted from the Agreement.  
 
Section 18.6 of the Agreement is hereby amended to read as follows: “Fuel 
Handling and Equipment: In regards to delivery of Aviation Fuel to customers, 
Lessee shall provide Self-Service Fueling from the existing dispensers located on 
the Fuel Island. Lessee may also provide Pilot-Assisted Fueling from the existing 
dispensers and Full-Service Jet-A and AvGas Fueling from fuel trucks, and any such 
fuel trucks will be the sole responsibility of the Lessee. Such operation is permitted 
when Lessee is in compliance with currently required licenses, permits, and 
applicable regulations. Each fuel truck shall have an operating two-way VHF radio 
permitting communication with Aircraft on the ground, and such vehicles shall be 
operated on the Airport only under the procedures and controls established by the 
Airport Manager. Aircraft fuel trucks shall be equipped with metering devices that 
meet all applicable regulatory measures. Each fuel truck shall be equipped and 
maintained to comply with all applicable safety and fire prevention requirements, 
standards, and regulatory measures including without limitation, those prescribed 
by: State of California Fire Code and local Fire Department, National Fire Protection 
Association (NFPA) Codes, local and state environmental and health departments, 
and applicable FAA Advisory Circulars (AC) including AC00-34 “Aircraft Ground 
Handling and Servicing” and AC 150/5210-5 “Painting, Marking and Lighting of 
Vehicles Used on an Airport”. 
  
Section 19.1 of the Agreement is hereby amended to read as follows: “19.1 Fuel 
Facility Use Fee:  In consideration for the continuous maintenance, operation, 
repairs, and upgrades by Lessee of the City owned Fuel Facility, Lessee shall not be 
required to pay to City a Fuel Facility Use Fee.     

 Section 19.2 of the Agreement is hereby amended to read as follows: “Fuel 
Flowage Fee:  For the privilege of selling Aviation Fuel at the Airport, Lessee shall 
pay the City a Fuel Flowage Fee of seven cents ($0.07) per gallon on all Aviation 
Fuel sold. Payment due City in this Section shall be credited monthly against 
Lessee’s prepaid Minimum Annual Payment Guarantee (Section 20.1), and after the 
aggregate amount of the rent and fees required under this Agreement in any given 
year exceeds Lessee’s prepaid Minimum Annual Payment Guarantee, Lessee shall 
without demand, pay such excess amount on or before fifteen days following the 
end of the preceding month throughout the term of this Agreement and any 
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extensions. Lessee shall also provide, on a monthly basis, a report of Lessee’s fuel 
flowage during the preceding month, which shall include a copy of all BOE sales tax 
reports filed with the State of California during the preceding month, and a copy of 
each delivery receipt or bill of lading from Lessee’s fuel distributor, showing the 
gravity-corrected and recalibrated net quantity delivered during the preceding month. 
Any disputes or controversies between the parties with respect to this Section shall 
be resolved in accordance with the provisions of Section 26 LEGAL ACTION AND 
MEDIATION of this Agreement.”  

Section 20.1 of the Agreement is hereby amended to read as follows: “Minimum 
Annual Payment Guarantee:  Lessee will pay the greater of either the total of the 
Fuel Flowage Fees described in 19.2 above, or a minimum annual payment of 
$50,000, paid on or before of April 1 of the current year for each 12 month period 
beginning January 1, 2013. In the event the total of all payments specified in 19.2 is 
less than $50,000 in any given 12 month period beginning on January 1 of any given 
year, Lessee shall be allowed to accrue the difference between the actual payment 
and $50,000 and recoup that difference in future years to the extent that the actual 
Fuel Flowage Fee exceeds $50,000. But in no case shall the City receive less than 
$50,000, paid in advance, in any single period, nor will the City have any 
responsibility to pay Lessee for un-recouped fees at the end of the term of the 
Agreement. It shall be the responsibility of Lessee to provide the City with a report of 
the prior year’s payments made during the preceding calendar year within fifteen 
days following the end of the preceding year.” 

Section 20.2 of the Agreement is hereby amended to read as follows: “Late 
Payment of Rent and Fees: In the event Lessee fails to pay City any Rent or Fees 
due under this Agreement within five business days after such Rent or Fee is due, 
regardless of notification from City, Lessee shall pay to City a late charge of One 
Hundred and No/100 Dollars ($100) per occurrence, plus interest on said unpaid 
balance at a rate of one percent simple interest per month, from the date said 
payment was due and payable until paid in full. Lessee shall pay said late charge on 
or before the next installment of Rent or Fee is due. City and Lessee hereby agree 
that it is and will be impracticable and extremely difficult to ascertain and fix the 
City’s actual damage from any late payments and, thus, that Lessee shall pay as 
liquidated damages to City the late charge specified in this section, which is the 
result of the parties’ reasonable endeavor to estimate fair average compensation 
therefore. Acceptance of any late charge shall not constitute a waiver of the 
Lessee’s default with respect to the overdue amount, nor prevent City from 
exercising any of the other rights and remedies available to the City. If Lessee fails 
to pay its monthly or annual payments within 10 calendar days after such payment is 
due, regardless of notification from City, Lessee shall be in default of this 
Agreement.” 
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Section 20.5 of the Agreement is hereby amended to read as follows: “Security 
Deposit: Upon execution of this Agreement, Lessee shall pay to City the sum of 
Twenty Thousand and No/100 Dollars ($20,000) in cash as security (hereinafter 
“Security Deposit”) for the faithful performance of the terms, covenants, and 
conditions of this Agreement.  If Lessee performs without uncured default for the 
entire first two years, $14,000 of the deposit will be refunded subject to Section 
20.6. If Lessee is in default of this Agreement, City may in its sole discretion use the 
Security Deposit, or any portion of it, to cure the default or compensate City for 
damages sustained by City resulting from the Lessee’s default.  Upon demand by 
the City, Lessee shall immediately pay to City a sum equal to the portion of the 
Security Deposit expended or applied by City as provided in this subsection so as to 
maintain the Security Deposit in the sum initially deposited.  Upon final accounting 
by City, any balance of said deposit shall be refunded to Lessee, without interest.” 
 
Section 20.6 of the Agreement is hereby amended to read as follows: “Transfer of 
Inventory at Beginning and End of Lease:  On January 1, 2012, 8,510 gallons of 
recoverable Aviation Fuel was transferred to Lessee at a total value, based on Last-
In-First-Out (LIFO), of $34,953.80. In addition, 3,712 gallons of unrecoverable 
Aviation Fuel was transferred to Lessee at a total value of $14,910.51. Recoverable 
fuel is the Aviation Fuel inside the fuel tanks that is above the fuel tank outlets and 
can be pumped out of the tanks and sold.  Unrecoverable fuel is the Aviation Fuel 
that is below the fuel tank outlets and cannot be pumped out of the tanks.  Lessee 
agrees to allow the City to use the deposit refund in the amount of $14,000, as 
stated in Section 20.5, as the Aviation fuel payment when it is due Lessee. Lessee 
agrees to pay the remaining amount $20,953.81 at time of entering into a restaurant 
or corporate hangar lease agreement, or by January 1, 2023, whichever occurs 
sooner. Upon termination of the Agreement, the City shall purchase the existing 
Aviation Fuel inventory levels from Lessee, less 3,712 gallons of unrecoverable fuel, 
with payment due to Lessee within thirty days.  The price of the recoverable Aviation 
Fuel inventory will be based on the LIFO price, but in no event shall the purchase 
price exceed the wholesale price of fuel on the date of transfer.  After termination, 
and after final accounting by the City, any balance remaining of such payment shall 
be paid to the Lessee, without interest.” 
  
Section 21.4.2 of the Agreement is hereby amended to read as follows: “City 
installed an electric meter for Lessee and Lessee agrees to pay City $3,000 (three-
thousand dollars), for modification to the electrical service as described above at 
time of entering into a restaurant or corporate hangar lease agreement with City, or 
by January 1, 2018, whichever occurs sooner.”  

Section 21.4.10 of the Agreement is hereby amended to read as follows: “Lessee 
may install an additional 12,000 gallon fuel tank, at Lessee’s sole option and 
expense.  If installation of the additional fuel tank requires use of Airport land other 
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than that shown on the Fuel Facility Diagram, Lessee shall pay an additional Fuel 
Facility Ground Lease Fee on a per square foot basis as described in Section 19.3.  

Section 24 of the Agreement is hereby amended to change its heading to the 
following: “DEFAULT AND REMEDIES:” 

Section 24.1 of the Agreement is hereby amended to change its heading to the 
following: “Default by Lessee:”   

Section 24.1.1 of the Agreement is hereby amended to read as follows: “The 
Lessee's failure to pay the Rent or Fees in accordance with the terms of this 
Agreement. 
 

Section 24.2 of the Agreement is hereby amended to read as follows: “Right of 

Reentry Upon Uncured Default: Upon the issuance of an unlawful detainer by a 
court of competent jurisdiction, the City, in addition to any other rights or remedies it 
may have, shall have the immediate right of re-entry and may remove or cause to be 
removed all persons and Property from the Fuel Facility; such Property may be 
removed and stored in a public warehouse or elsewhere at the cost of, with cost not 
exceeding the market rate cost charged by public storage facilities and reasonable 
moving expenses in the City of Tracy, and for the account of, the Lessee. Should 
City elect to re-enter as provided herein pursuant to legal proceedings, it may either 
terminate this Agreement or relet the Fuel Facility and Improvements thereon or any 
part thereof for such term or terms (which may extend beyond the term of this 
Agreement) and such rental or re-rental and upon such other terms and conditions 
as City in its sole discretion may deem advisable, with the right to make alterations 
and repairs to Fuel Facility and Improvements.” 

 

Section 24.4 of the Agreement is hereby amended to read as follows: “Waiver of 

Default: No default of this Agreement may be waived except by the written consent 
of the City. Any waiver by City of any default by Lessee of any of the provisions of 
this Agreement shall not constitute a continuing waiver or a waiver of any 
subsequent default by Lessee of either the same or a different provision of this 
Agreement. Forbearance or indulgence by the City, in any regard, shall not 
constitute a waiver of any requirement under this Agreement, and City shall be 
entitled to invoke any remedy available to it in equity or by law, despite such 
forbearance or indulgence.” 
 

Section 24.1.7 of the Agreement is hereby amended to read as follows: “The 
Lessee’s failure, after five calendar days written notice thereof, to repair mechanical 
or other problems which prevent customers from obtaining Fuel Services (either 
AvGas or Jet Fuel) in accordance with the terms of this Agreement.”  
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Section 24.7 is added to the Agreement to read as follows: ”Lessee’s Right to Cure 
Defaults:  If Lessee is in default of any provision of this Agreement, City shall 
provide Lessee with a written notice of default wherein City must describe the 
specific default and advise Lessee to cure the same within 30 calendar days after 
receipt of the notice.  Should Lessee fail to cure the default within 30 calendar days 
after the written notice is sent by City, City may elect to terminate this Agreement. 
However, if the subject default cannot be cured within 30 calendar days by the 
exercise of due diligence by Lessee, City may elect to not terminate this Agreement 
if City agrees that Lessee has taken all necessary steps to begin the cure of such 
default so as to effect said cure as soon as feasible after the expiration of such 30 
calendar day period.”  

Section 25.1 of the Agreement is hereby amended to read as follows: 
“Assignment: This Agreement, or any part thereof, shall not be assigned or 
transferred by Lessee other than to an Entity controlled by the Lessee, by process 
or operation of law or in any other manner, without the prior written consent of City. 
No assignee for the benefit of the Lessee's creditors, and no trustee, receiver or 
referee in bankruptcy shall acquire any rights under this Agreement by virtue of this 
section. Lessee agrees that City may hypothecate, pledge, assign, or transfer this 
Agreement for any lawful purpose. Lessee shall not enter into agreements with 
others whereby others share in the fueling privileges or the services herein 
authorized without the prior written consent of the City. Any assignment, 
encumbrance, or Sublease without the City’s consent shall be voidable and, at the 
City’s election, shall constitute a default. No consent to any assignment, 
encumbrance, or Sublease shall constitute a further waiver of the provisions of this 
paragraph. If Lessee requests City to consent to a proposed assignment, the 
proposed assignee must demonstrate at least comparable professional competence 
and qualifications as the Lessee, and Lessee shall pay to the City, whether or not 
consent is ultimately given, the City’s reasonable administrative costs, including 
costs for staff and attorney review incurred in connection with each such request. 
One percent (1%) of any sums to be paid by an assignee to the Lessee, other than 
to an Entity controlled by the Lessee, in consideration of the assignment of this 
Agreement shall be paid to the City.” 

 

Section 25.2 of the Agreement is hereby amended to read as follows: “The 
Lessee's Right to Sublease: Lessee shall have the right to Sublease a portion of the 
Fuel Facility space, subject to the City’s written consent, which will not unreasonably 
be withheld; provided however, that the term of any Sublease shall not extend 
beyond the term of this Agreement; any and all Subleases shall be expressly made 
subject to all of the terms, covenants, and conditions of this Agreement, and any 
sublessee shall be required to comply with the Airport Rules and Regulations, or any 
subsequent resolutions passed by City Council. Lessee may sublease space only 
for the purposes to which City agrees in writing. The Commercial Aeronautical 
Services and business purpose shall be clearly stated in the Sublease and the 
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sublessee shall be limited to those activities and business purposes. In the case of a 
partial Sublease, Lessee shall further specify that the operation is under the direct 
supervision and guidance of Lessee and subject to the terms and conditions of the 
Agreement in effect between Lessee and the City. Lessee shall provide ground 
space, facilities, and accommodations sufficient for each of its permitted activities. 
Lessee immediately and irrevocably assigns to the City, as security for the Lessee's 
obligations under this Agreement, all Rent from any subletting of all or a part of the 
premises as permitted by this Agreement, and the City, as assignee and as attorney 
in- fact for the Lessee, or a receiver for Lessee appointed on the City’s application, 
may collect such Rent due subsequent to the Lessee’s default and apply it toward 
the Lessee's obligations under this Agreement with any excess amounts collected 
returned to the Lessee; except that, until the occurrence of an act of default by 
Lessee or sublessee, Lessee shall have the right to collect such Rent.” 

 

Section 26.1 of the Agreement is hereby amended to read as follows: “Legal Action 
and Alternative Dispute Resolution: If any dispute arises between the parties related 
to the interpretation or enforcement of, or compliance with, the terms and provisions 
of this Agreement, the parties will first attempt to resolve the dispute through 
informal discussions. In the event a dispute cannot be resolved in this manner within 
30 days, the aggrieved party may bring an action at law or in equity in a court of 
competent jurisdiction to enforce the terms of this Agreement. No action arising out 
of or relating to this Agreement shall include, by consolidation, joiner or in any other 
manner, any person or Entity not a party to this Agreement unless the United States 
of America is a necessary party. In the event of litigation, the prevailing party shall 
recover reasonable costs of such proceedings from the non-prevailing party.”   

Section 28.7 of the Agreement is hereby amended to read as follows: “Lessee 
Office:  For the purposes of providing fuel truck services as identified in the 
Agreement, City will provide Lessee with the use of Airport office “4-6”, in an AS IS 
condition (as shown on Figure 3), for up to two Lessee employees for a period of 
five years from the Commencement Date. The cost of installing and/or providing 
utilities will be at Lessee’s expense.”  

Section 28.8 “Hangar Rental Services” is deleted from the Agreement. 

3. Modifications.  This Amendment may not be modified orally or in any manner other 
than by an agreement in writing signed by both parties, in accordance with the 
requirements of the Agreement. 

 
4. Severability.  In the event any term of this Amendment is held invalid by a court of 

competent jurisdiction, the Amendment shall be construed as not containing that 
term, and the remainder of this Amendment shall remain in full force and effect. 

 
5. Signatures.  The individuals executing this Amendment represent and warrant that 

they have the right, power, legal capacity, and authority to enter into and to execute 





RESOLUTION ________ 
 
 

APPROVING AMENDMENT NUMBER 1 TO FUEL SALES OPERATOR AND FUEL FACILITY 
LEASE AGREEMENT BETWEEN CITY OF TRACY AND TURLOCK AIR CENTER, LLC 

DOING BUSINESS AS TRACY AIR CENTER, AND AUTHORIZING THE MAYOR TO SIGN 
THE AMENDMENT 

                                                                                              
WHEREAS, The City of Tracy has entered into a Fuel Sale Operator and Fuel Facility 

Lease Agreement (Agreement) with Turlock Air Center, LLC doing business as Tracy Air 
Center, which expires December 31, 2036; and  

 
WHEREAS, the parties wish to amend the Agreement to clarify same and modify 

payment and other terms,   
 
NOW, THEREFORE, BE IT RESOLVED, That City Council approves Amendment No. 1 

to the Fuel Sales Operator and Fuel Facility Lease Agreement with Turlock Air Center, LLC 
doing business as Tracy Air Center, and authorizes the Mayor to sign the Amendment. 

 
* * * * * * * * * * * *  

 
The foregoing Resolution ________ was passed and adopted by the Tracy City Council 

on the _______ day of _________________, 2013, by the following vote: 
 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 

 
 
______________________________ 

Mayor 
 
ATTEST: 
 
 
________________________ 

City Clerk  



June 18, 2013 
 

AGENDA ITEM 1.F 
 
REQUEST 
 

ANNUAL REVIEW OF CITY’S INVESTMENT POLICY AND RECOMMENDATION 
TO ACCEPT THIS POLICY WITH NO CHANGES 

 
DISCUSSION 
 

The City has an adopted investment policy that provides guidance regarding 
investment of City funds which is consistent with the State. The current policy is 
comprehensive and meets all requirements of law. Annually the City Treasurer 
reviews this policy with support from its registered investment advisors for any 
changes that would require amendment to the investment policy. 
  
At the January 28, 2013 meeting of the Investment Review Committee the City 
Treasurer reviewed the City Investment Policy (Council Policy B-6) with the 
committee and recommended no changes.   
 

STRATEGIC PLAN 
 

This agenda item is consistent with the City Council’s overall Strategic Priorities: to 
have a fiscally responsible and efficiently-operated City organization that is committed 
to maintaining its fiscal health. 

 
FISCAL IMPACT 
 

None. 
 
RECOMMENDATION 
 

The City Treasurer recommends that the City Council, by resolution, accept the 
existing City Investment Policy (Council Policy B-6) with no changes. 

 
 
Prepared by: Robert Harmon, Senior Accountant  
 
Approved by: Ray McCray, City Treasurer
                        R. Leon Churchill, Jr., City Manager 
 
 
ATTACHMENT
 
Attachment A: Investment Policy 
 
 



City of Tracy 
 

COUNCIL POLICY 

(Formerly Referred to as B-6) 
             
 

SUBJECT:   Investment Policy 
 

AUTHORIZATION:  Resolution 93-103 
 

EFFECTIVE DATE:  April 6, 1993 
             

I. STATEMENT OF OBJECTIVES 
Temporarily idle or surplus funds of the City of Tracy shall be invested in accordance 
with principles of sound treasury management and in accordance with the provisions of 
California Government Code Section 53600 et seq., the Tracy Municipal Code, and this 
Investment Policy. 

A. Overall Risk Profile 

 
 The basic objectives of Tracy investment program are, in order of priority: 
 

1. Safety of invested funds; 
2. Maintenance of sufficient liquidity to meet cash flow needs: and 
3. Attainment of the maximum yield possible consistent with the first two objectives. 

 
The achievement of these objectives shall be accomplished in the manner described 
below: 

1. Safety of Invested Funds 
 

The City shall ensure the safety of its invested idle funds by limiting credit and interest 
rate risk. 

Credit risk is the risk of loss due to the failure of the security issuer or backer.  Interest 
rate risk is the risk that the market value of portfolio securities will fall due to an increase 
in general interest rates. 

a. Credit risk will be mitigated by: 
 

i. Limiting investment to the safest types of securities; 
ii. By pre-qualifying the financial institutions with which it will be doing 

business; 
iii. By diversifying the investment portfolio so that the failure of any one 

issuer or backer will not place an undue financial burden on the City; 
iv. By timely monitoring all of the City’s investments to anticipate and 

respond appropriately to a significant reduction of credit worthiness 
of any of the depositories. 

Attachment A



 2

b. Interest rate risk will be mitigated by: 
 

i. Structuring the City’s portfolio so that securities mature to meet the 
City’s cash requirements for ongoing operations, thereby avoiding 
the need to sell securities on the open market prior to their 
maturation to meet those specific needs; and 

ii. Investing primarily in shorter-term securities, unless it is anticipated 
that long-term securities can be held to maturity without jeopardizing 
liquidity requirements. 

iii. Occasionally restructuring the portfolio to minimize the loss of 
market value and/or maximize cash flows in income. 

 
c. The physical security or safekeeping of the City’s investments is also an 

important element of safety.  Detailed safekeeping requirements are 
defined in Section III of this Policy. 

2. Liquidity 
 

The City’s investment portfolio must be structured in a manner, which will provide 
that securities mature at the same time as cash is needed to meet anticipated 
demands (static liquidity).  Additionally, since all possible cash demands cannot be 
anticipated, the portfolio should consist largely of securities with active secondary 
or resale markets (dynamic liquidity).  The specific percentage mix of different 
investment instruments and maturities is described in Section II of the Policy. 

3. Yield 
 

Yield on the City’s investment portfolio is of secondary importance compared to 
the safety and liquidity objectives described above.  Investments are limited to 
relatively low-risk securities in anticipation of earning a fair return relative to the 
risk being assumed.  While it may occasionally be necessary or strategically 
prudent for the City to sell a security prior to maturity to either meet unanticipated 
cash needs or to restructure the portfolio to meet the current market conditions. 

B. Time Frame for Investment Decisions 

 
The City’s investment portfolio shall be structured to provide that sufficient funds 
from investments are available every month to meet the City’s anticipated cash 
needs.  Subject to the safety provisions outlined above, the choice of investment 
instruments and maturities shall be based upon an analysis of anticipated cash 
needs, existing and anticipated revenues, interest rate trends and specific market 
opportunities.  The average maturity of the investment portfolio will not exceed 
three years, and no investment will have a maturity of more than five years from 
its date of purchase, including U.S. Treasury and/or its Government affiliated 
Agencies.  
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1. Definitions 
 

a. “Maturity” shall mean the period from the date of purchase until the final 
maturity date stated on the instrument. 
 

b. “Average maturity of the investment portfolio” shall be computed  
as follows: 
 
Sum of $  x  Years 
Total $ of portfolio   =   Average maturity (years) 

c. “Total dollar amount of portfolio” shall mean all monies of the City 
excluding proceeds from bond issues. 

C. Definition of Idle or Surplus Funds 

 
Idle or surplus funds for the purpose of this Policy are all City funds, which are 
available for investment at any one time, including the estimated checking 
account float, excepting those minimum balances required by the City’s banks to 
compensate them for the cost of banking services.  This policy also applies to the 
idle or surplus funds of other entities for which the City of Tracy personnel 
provide financial management services. 

D. Limitations on Reverse Repurchase Agreements 

 
A reverse repurchase agreement is a transaction in which the City sells securities 
to a counter party and agrees to repurchase the securities from the counter party 
at a date certain.  Under no circumstances shall the City sell securities through 
reverse repurchase agreements for the purpose of financing the acquisition of 
other securities.  Except as otherwise authorized by the City Council, the use of 
reverse repurchase agreements will be limited to those occasions where 
unanticipated, short-term cash requirements can be met more advantageously 
be initiating a reverse repurchase agreement than by selling a security into the 
secondary market prior to its maturity.  (For example, if a specific cash 
requirement precedes the maturity of a security, which had been intended to 
meet that requirement; it may be advantageous to initiate a reverse repurchase 
agreement by transferring the security to a counterpart rather than selling the 
security into the secondary market prior to its maturity.  Proceeds from the 
maturity of the security would then be used to close out the reverse repurchase 
agreement.)  When such a reverse repurchase agreement is being considered it 
shall be reported to the City Council for Council approval. 

E. Standards of Prudence and Ethics 

 
Investment officials shall recognize that the investment portfolio is subject to 
public review and evaluation.  The overall portfolio shall be designed and 
managed with a degree of professionalism worthy of the public trust. 
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The standard of Prudence to be used by investment officials shall be the prudent 
investor (see below) and shall be applied in the context of managing an overall 
portfolio. 

Prudent Investor Standard 
When investing, reinvesting, purchasing, acquiring, exchanging, selling, or 
managing public funds, a trustee shall act with care, skill, prudence, and 
diligence under the circumstances then prevailing, including, but not limited to, 
the general economic conditions and the anticipated needs of the agency, that a 
prudent person acting in a like capacity and familiarity with those matters would 
use in the conduct of funds of a like character and with like aims, to safeguard 
the principal and maintain the liquidity needs of the agency. 

II. INVESTMENT OF IDLE FUNDS 

A. Eligible Securities 

 
The City may invest temporarily idle funds through banks, securities dealers, the 
State Local Agency Investment Fund (LAIF), California Asset Management Plan 
(CAMP) and other investment instruments as designated by the California State 
Code. 

 
The following table summarized the authorized investment instruments, and 
applicable limitations on each.  Where this section specifies a percentage 
limitation for a particular category of investment, that percentage is applicable 
only at the date of purchase as per California Government Code Section 53601.  
Consistent with the terms of this policy, no investment is permitted which is not 
listed on the following table: 

 
 LOCATION DOLLAR VALUE MATURITY
CATEGORY ONE:    
    
Local Agency 
Investment Fund California

 
Per LAIF Limit On Demand

    
California Asset 
Management Program California

 
No Limit On Demand

    
Safekeeping Services 
Sweep Accounts Banks

 
Per Investment Type On Demand

    
US Treasury Issues ---------- No Limit NTE 5 Yrs
    
US Government Agency 
Debenture Issues ----------

 
Per State Code NTE 5 Yrs

    
Insured Deposits Banks California Per State Code On Demand 
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CATEGORY TWO:  
    

Repurchase Agreements Banks and 
Dealers

 
No Limit NTE 1 Year

    

Reverse Repurchase Banks and 
Dealers

 
NTE 20% NTE 92 days

    

Certificates of Deposit Banks in 
California 

 
30% Portfolio NTE 1 Year

    

CATEGORY THREE:  
    

Bankers Acceptances (1) Domestic US 
Foreign

 
30% Portfolio NTE 6 Mo

    

Commercial Paper Domestic US Per State Code NTE 9 Mo
    

Negotiable CDs Domestic US Per State Code NTE 18 Mo
    

Municipal Securities Domestic US 30% Portfolio NTE 5 Yrs
    

Med Tern Corp Notes Domestic US 30% Portfolio NTE 5 Yrs
    

Money Market Funds Domestic US 20% Portfolio On Demand
 

CODE REFERENCES STATE GOV’T CODE# FOOTNOTES 
   

US Treasury & Agencies 53601(b),(f) (1) Must be dollar denominated 
 

   

Bankers Acceptance 53601(g) (2) Money Market funds must be 
comprised of eligible securities 
permitted under this policy. 

   

Commercial Paper 53601(h)  
   

Certificate of Deposits 53638  
   

Negotiable CDs 53601(i)  
   

Repurchase Agreements 53601(j) (1), (2)  
   

Reverse Repo Agreements 53601(j) (3)  
   

Medium Term Corp Notes 53601(k)  
   

Money Market Funds 53601(m to o)(2)  
   

Municipal Securities 53601 (a)  
   

LAIF 16429(l)  
   

CAMP 53601(p)  
   

Active Deposits 53632(b), (c)  
 

No more than 10% of the total portfolio shall be invested in the issuances 
of any single institution other than securities issued by the U.S. 
Government, its affiliated agencies, LAIF and CAMP. 
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B. Qualification of Brokers, Dealers and Financial Institutions 
 

Aside from LAIF, CAMP, insured deposits, and U.S. Treasury and Government 
Agency issues, investments shall be placed only in those instruments and 
institutions rated favorably by a nationally recognized statistical-rating 
organization (NRSRO).  For Banker’s Acceptances, domestic depositories shall 
be limited to banks rated “b” or better, and selected major California banks rated 
“c” or better.  Foreign Bankers Acceptances shall be limited to depositories rated 
1/11 or better (the equivalent of an A/B domestic rating) and must be dollar-
denominated instruments.  An information log containing the type of collateral in 
the acceptance shall be maintained.  Negotiable Certificates of Deposit shall be 
issued by a nationally or state-chartered bank, a savings association or a federal 
association, a state or federal credit union, or by a state-licensed branch of a 
foreign bank, provided that the senior debt obligations of the issuing institution 
are rated A or better by a NRSRO. For Time Deposits over $250,000, 
depositories shall be limited to California State banks and financial institutions 
that have received a minimum overall satisfactory rating for meeting the credit 
needs of California Communities in its most recent evaluation.  Except for 
insured deposits in California banks, City investment transactions will be 
conducted only with institutions meeting the tests described above, and/or with 
dealers from the list of Government Security dealers reporting to the Market 
Reports Division of the Federal Reserve Bank of New York (Exhibit A) and/or 
with dealers from the list of Commercial Paper dealers reporting to the Market 
Reports Division of the Federal Reserve Bank of New York (Exhibit B).  Except 
for investment in Banker’s Acceptances and Negotiable Certificates of Deposit, 
the City will limit its investments in banks to those institutions maintaining offices 
in the State of California. 

The California Government Code restricts cities to investing in commercial paper 
of the highest rankings provided for by a NRSRO.  The entity that issues the 
commercial paper shall meet all of the following conditions in either paragraph (1) 
or paragraph (2): 
 

1. The entity meets the following criteria:  (i) Is organized and operating in the 
United States as a general corporation.  (ii) Has total assets in excess of 
five hundred million dollars ($500,000,000).  (iii) Has debt other than 
commercial paper, if any, that is rated “A” or higher by a nationally 
recognized statistical-rating organization. 

2. The entity meets the following criteria:  (i) Is organized within the United 
States as a special purpose corporation, trust, or limited liability company.  
(ii) Has program wide credit enhancements including, but not limited to, 
over collateralization, letters of credit, or surety bond.  (iii) Has commercial 
paper that is rated “A-1” or higher, or the equivalent, by a nationally 
recognized statistical-rating organization. 

 

The City may not hold more than 5% of an issuing corporation’s commercial paper. 

The California Government Code restricts cities to investing in medium term 
corporate notes of a maximum of five years maturity issued by corporations 
operating within the United States.  Securities eligible for investment must be 
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rated A or better by two of the three largest nationally recognized services.  
Medium-term corporate notes may not exceed 30% of the City’s portfolio. 

C. Collateralization Requirements 

 
Uninsured time deposits with banks shall be collateralized in the manner 
prescribed by law for depositories accepting municipal investment funds. 

D. Pre-formatted Wire Transfers 

 
Wherever possible, the City will use pre-formatted wire transfers to restrict the 
transfer of funds to pre-authorized accounts only.  When transferring funds to an 
account not previously approved, the bank is required to call bank a second 
employee for confirmation that the transfer is authorized. 

E. Requirement for Financial Statements 

 
Each bank, and security dealer, otherwise qualified under the provisions of this 
policy, who wishes to do business with the City shall submit a copy of its latest 
financial statement to the City including a balance sheet and profit and loss 
statement.  If the security dealer is a private partnership registered with the SEC, 
the following shall be required in lieu of a profit and loss statement:  1) disclosure 
of its excess net capital in the notes to the statement of financial condition, and 
2) a separate letter from its CPA firm attesting to the fact that Rule 15c 3-1 has 
been complied with and the dealer’s internal systems and controls have no 
material inadequacies. 

After a review of the financial statement and all other relevant information, the 
City will determine whether a service agreement should be executed with the 
institution based on the standards outlined in this Policy.  The City requires that 
an agreement for services be executed prior to entrusting its funds to any dealer 
or financial institution, and that up-to-date financial statements be sent to the City 
Treasurer. 

F. Notice to Dealers 

 
The City Treasurer shall annually send a copy of the current edition of this 
Investment Policy to all institutions, which are approved to handle City of Tracy 
investments.  Receipt of the Policy, including confirmation that it has been 
reviewed by persons handling the City’s account, shall be acknowledged in 
writing within thirty days. 

G. Requirements for Repurchase Agreements  

A repurchase agreement is a transaction in which a counterpart agrees to 
transfer to the City securities or financial instruments in exchange for funds with a 
simultaneous agreement by the City to resell the securities to the counterpart at a 
date certain.  In such cases, the transferred securities shall be U.S. Treasury or 
Government Agency issues whose market value at the time of transfer is equal to 
at least 102% of the repurchase agreement’s face value.  For other than 
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overnight investments, the securities transferred shall be marked to market on a 
daily basis and maintained at an amount equal to at least 102% of the 
repurchase agreement’s face value.  The market value of the transferred 
securities may be required to exceed the repurchase agreement’s face value by 
an amount, which is expected to protect against a sudden decrease in the market 
value of the transferred securities. 

The types of securities to be accepted as transferred securities in repurchase 
agreements in which the City is the buyer shall be limited to the types of eligible 
U.S. Treasury or Government Agency issues described in Sections II.A and II.B.  
The maturities of transferred securities shall not be limited as described in 
Section II.A.  Substitutions or transferred securities may not be made without 
prior approval by the City. 

III. SAFEKEEPING OF SECURITIES 

A. Safekeeping Agreement 

 
Securities purchased from Brokers/Dealers shall be held in third party 
safekeeping by the trust department of the local agency’s bank or other 
designated third party trust, in local agency’s name and control, whenever 
possible.  The City may contract with a bank or banks for the safekeeping of 
marketable securities, which are transferred to the City under the terms of 
repurchase agreements. 

B. Handling of City-Owned Marketable Securities & Time Deposit Collateral 

 
All marketable securities owned by the City shall be held by its safekeeping 
agent, except the collateral for time deposits in banks.  The collateral for time 
deposits is held by the Federal Home Loan Bank.  The collateral for time 
deposits in banks is held in the City’s name in the bank’s trust department or with 
its correspondent bank (if a safekeeping agreement has been executed) or, 
alternatively, in the San Francisco Federal Reserve Bank. 

C. Handling of Repurchase Agreement Securities 

 
The securities transferred to the City under the terms of repurchase agreements 
with banks may be held in the issuing bank’s trust department, provided that a 
master trust agreement has been executed insuring fiduciary separation of these 
assets from other bank assets.  The securities transferred to the City under the 
terms of repurchase agreements with dealers must be delivered to a third-party 
custodian with whom the City has established a safekeeping agreement. 
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IV. STRUCTURE AND RESPONSIBILITY 

 
This section of the Investment Policy defines the overall structure of the investment 
management program. 

A. Responsibilities of the City Treasurer 

 
The City Treasurer is charged by law with responsibility for the deposit and 
investment of City funds, which come into his hands in accordance with 
principles of sound treasury management and in accordance with applicable laws 
and ordinances, and the development of procedures to implement this 
investment policy.  He is responsible to keep the City Council fully advised as to 
the financial condition of the City Treasury. 
 
Security Transfers 

 
The authorization to release City securities will be telephoned to the appropriate 
bank by the Treasurer.  A written confirmation outlining details for the transaction 
and confirming the telephoned instructions will be sent to the bank within five (5) 
working days. 

B. Responsibilities of the Finance and Administrative Services Director 

 
The City Finance and Administrative Services Director is responsible for the 
fiscal procedures of the City.  A review of the City’s investment program is a part 
of the responsibility described above. 

C. Verification of Security 

 

Securities transferred to the City under the terms of repurchase agreements and 
collateral securing time deposits, which are being held in safekeeping for the 
City, will be verified in writing and examined on a surprise basis during the year.  
Verification of transferred securities and time deposit collateral will be part of the 
City’s annual independent audit. 

D. Responsibilities of the City Council 

 
The City Council shall consider and adopt, by resolution, an investment policy.  
As provided in that Policy, the Council shall receive, review, and accept monthly 
Investment Reports. 

V. REPORTING 

 
The City Treasurer shall prepare a monthly Investment Report within 45 days after the 
close of the month, including a succinct management summary that provides a clear 
picture of the status of the current investment portfolio and significant transactions made 
over the past month.  This management summary will be prepared in a manner, which 
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will allow the City Manager and City Council to ascertain whether investment activities 
during the reporting period have deviated from the City’s Investment Policy. 

A monthly Investment Report will include the following: 

A. Trend of average portfolio maturity; 
B. Maturity aging by type of investment; 
C. Percentage mix of portfolio by type of investment, including a listing of individual 

securities held at the end of the reporting month; 
D. A statement that the portfolio investments comply with all State and Federal laws 

and are in compliance with this policy.  Any prior violations which have not been 
corrected must be so identified; 

E. Trend of rate of return on investments; 
F. Unrealized gains or losses resulting from appreciation or depreciation in the 

market value of securities; 
G. Interest cost and interest earnings from reverse repurchase agreement 

transactions; 
H. All investment transactions occurring during the month whether or not the 

transaction has been fully settled; and 
I. As per State applicable laws, demonstrate current market position of all 

marketable securities. 
 
The following can be found on file in the City Treasurer’s office: 
 
A. Realized trading gains and losses and interest received on trading activity; 
B. Aggregate commitments to purchase securities or make other payments to 

dealers in a manner to permit adequate cash need forecasting; 
C. A description of the current investment strategy and the assumptions upon which 

it is based; 
D. Average rate of return on reporting month’s purchases; 
E. Average rate of return on reporting month’s sales and/or maturities; 
F. Distribution reports by bank and broker/dealer; and 
G. Cash management projections; 
 

VI. REVIEW OF INVESTMENT MANAGEMENT 

A. Policy Exceptions 

 
There shall be no exceptions to the prescribed limits and obligations of this 
policy. 

B. Investment Review 

 
The City Council, by Resolution No. 95-087, has established an Investment 
Review Committee.  This Committee, composed of two City Council Members, 
the City Treasurer, the City Manager, and the Finance and Administrative 
Services Director shall meet not less than quarterly to review the City Treasurer’s 
report and investment activities. 
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C. Policy Review 

 
This Investment Policy shall be reviewed annually to ensure its consistency with 
respect to the overall objectives of safety, liquidity and yield, and its relevance to 
current laws and financial trends.  Proposed amendments to the Policy shall be 
prepared by the City Treasurer, and after review and approval by the City 
Manager, shall be forwarded to the City Council for consideration and approval. 

VII. INVESTMENT OF PROCEEDS OF DEBT ISSUANCE 

 
The following section governs the investment of proceeds from debt issuance.  
Investments can be made in accordance with this policy when not in conflict with 
applicable provisions of a particular debt financing. 

“Permitted Investments” means any of the following, which at the time of investment are 
legal investments under the laws of the State for the monies proposed to be invested 
therein: 

A. Direct obligations (including obligations issued or held in book entry form on the 
books of the Department of the Treasury of the United States of America), or 
obligations the principal of and interest on which are unconditionally guaranteed 
by the United States of America; 

 
B. Federal agency or United States government-sponsored enterprise obligations, 

participations, or other instruments, including those issued by or fully guaranteed 
as to principal and interest by federal agencies or United States government-
sponsored enterprises rated “AAA” by an NRSRO. 

 
C. Interest-bearing demand or time deposits (including certificates of deposit, and 

bank investment contracts whether negotiable or non-negotiable) in federal or 
state chartered savings and loan associations or in national or State banks 
(including the Trustee) provided that either: (a) the obligations of such 
association or bank or the obligations of the holding company of such association 
or bank are rated in one of the three highest rating categories by a NRSRO; or 
(b) such deposits are fully insured by the Federal Deposit Insurance Corporation, 
provided, however, that the portion of any certificates of deposit in excess of the 
amount insured by the Federal Deposit Insurance Corporation, if any, shall be 
secured at all times in the manner provided by law by collateral security having 
market value not less than the amount of such excess, consisting of securities 
described in this section, items (1) through (4); 

 
D. Investment agreements, guaranteed investment contracts, funding agreements, 

or any other form of corporate note representing the unconditional obligations of 
entities; (a) the unsecured long-term debt obligations or claims-paying ability 
ratings of which are rated in the top three rating categories by a NRSRO, or (b) 
the short-term debt obligation rated in the two highest categories of either of such 
rating agencies; 

 
E. Repurchase agreements with financial institutions insured by the FDIC or FSLIC, 

or any broker-dealer with “retail customers” which falls under the jurisdiction of 
the Securities Investors Protection Corporation (SIPC), provided that: (a) the 
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over-collateralization is at one hundred two percent (102%), computed weekly, 
consisting of such securities as described in this section, items (1) through (4); 
(b) a third party custodian, the Trustee or the Federal Reserve Bank shall have 
possession of such obligations; © the Trustee shall have perfected a first priority 
security interest in such obligations; and (d) failure to maintain the requisite 
collateral percentage will require the Trustee to liquidate the collateral; 

 
F. Money Market Mutual Funds registered with the Securities and Exchange  

Commission and rated in the highest category by a NRSRO; 
 
G. Tax-exempt obligations rated in either of the two highest rating categories by a 

NRSRO, including money market funds so rated; 
 
H. Deposits in the Local Agency Investment Fund (LAIF) referred to in Section 

16429.1 of the Government Code of the State; 
 
I. Deposits in the California Asset Management Plan (CAMP) referred to in the JPA 

Investment, approved by Resolution No. 98-104, of the Tracy City Council on 
April 7, 1998. 

 
J. In the event the issue becomes credit enhanced, the foregoing permitted 

investments must be approved by the credit enhancement agency.  In addition, 
the permitted investments may be expanded to include any other investments 
approved by the credit enhancement agency. 

 
Amended by: Resolution 93-103 - 4/6/93 

 Resolution 94-228 - 7/19/94 
  Resolution 95-132 - 5/2/95 
 Resolution 97-354 - 10/21/97 

  Resolution 98-190 - 6/16/98 
  Resolution 99-343 - 9/7/99 
  Resolution 2000-351 - 8/15/00 
  Resolution 2001-360 - 10/2/01 

 Resolution 2002-236 - 8/6/02 
 Resolution 2004-209 - 7/6/04  
 Revised by Resolution 2005-300 - 12/6/05 
 Resolution 2007-002 - 1/2/07 
 Revised by Resolution 2009-036 - 3/3/09 
 Resolution 2011-105 - 6/7/11 
 Resolution 2012-093 - 6/5/11 
  
 
 



RESOLUTION 2013-___ 
 

ANNUAL REVIEW OF CITY’S INVESTMENT POLICY AND RECOMMENDATION TO 
ACCEPT THIS POLICY WITH NO CHANGES 

 
WHEREAS, The City has an adopted investment policy that provides guidance 

regarding investment of City funds which is consistent with the State, and 
 
WHEREAS, The current policy is comprehensive and meets all requirements of law, 

and 
 
WHEREAS, Annually the City Treasurer reviews this policy with support from its 

registered investment advisors for any changes that would require amendment to the 
investment policy, and 
  

WHEREAS, At the January 28, 2013 meeting of the Investment Review Committee 
the City Treasurer reviewed the City Investment Policy (Council Policy B-6) with the 
committee and recommended no changes, and 

 
WHEREAS, This agenda item is consistent with the City Council’s overall Strategic 

Priorities: to have a fiscally responsible and efficiently-operated City organization that is 
committed to maintaining its fiscal health; 
 
 NOW, THEREFORE, BE IT RESOLVED, That the City Council, by resolution, accept 
the existing City Investment Policy (Council Policy B-6) with no changes. 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * 
  

 The foregoing Resolution ________ was passed and adopted by the Tracy City 
Council on the ________ day of ____________, 2013, by the following vote: 
  
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
  
            
        Mayor 
  
ATTEST: 
  
  
      

        City Clerk 
 

 



June 18, 2013 
 
 
 

AGENDA ITEM 1.G 
 
 

REQUEST 
 

ADOPTION OF THE FISCAL YEARS 2013/2014 AND 2014/2015 STRATEGIC 
PRIORITIES WHICH INCLUDE PUBLIC SAFETY, QUALITY OF LIFE, GOVERNANCE 
AND ECONOMIC DEVELOPMENT 

 
EXECUTIVE SUMMARY 

 
This staff report presents strategy areas, goals, objectives and performance measures 
for FY 13/14 and FY 14/15 based on the February 21 and 22, 2013, Council retreat that 
were developed by interdepartmental strategy teams and Department Heads. The four 
strategy areas include (1) Public Safety, (2) Quality of Life, (3) Governance, and (4) 
Economic Development.  Staff requests that Council adopts the proposed strategy areas 
as discussed in the previous Council workshop.   

 
DISCUSSION 
  

On February 21 and 22, 2013, the City Council met to conduct a retreat to, in part, define 
various desired outcomes for Tracy ten years from today.  During that discussion, the 
Council established a context for developing a list of desired outcomes and identified 
relevant political, legal, economic, social, technological, and environmental trends to 
consider as they narrowed down the priorities for Tracy’s future.  Council directed the 
City Manager to work with staff to discuss and digest the information from the Council 
retreat. 
 
Subsequently, the City Manager developed interdepartmental teams to further evaluate 
and digest the Council’s commentary and refine into strategy areas, goals and objectives 
and relevant performance measures.   
 
On March 28th, the interdepartmental strategy teams presented their preliminary strategy 
areas to Department Heads where the goals and objectives were further refined in 
preparation for Council. 
 
On April 16th, the interdepartmental strategy teams presented their preliminary strategy 
plans to City Council where the purpose, goals and objectives were discussed.  At this 
meeting, Council provided staff with feedback and direction to further refine the strategy 
plans. 
 
The four strategy areas outlined in this staff report include (1) Public Safety, (2) Quality 
of Life, (3) Governance, and (4) Economic Development.  This staff report requests 
Council’s adoption of these strategy areas, goals and objectives.  
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Public Safety Strategy: 

 
The purpose of the Public Safety Strategy is to enhance community safety by promoting 
a responsive public safety system that includes civic engagement and partnerships, 
community involvement, public education and offering prevention, intervention and 
suppression services that meet the needs of Tracy residents. 
 
Goals: 

 
The four (4) goals identified in the Public Safety Strategy include the following:  (1) 
Partner with and engage residents to address public safety concerns, (2) Promote public 
health, safety, and community welfare by responding & addressing unsafe, unhealthy or 
blighted conditions in homes, neighborhoods and the entire community (3) Enhance 
citywide disaster preparedness, and (4) Reduce the number of major injury collisions. 
 
Objectives: 

 
For Goal 1, Partner with and engage residents to address public safety concerns, three 
(3) objectives have been identified. These include the following: 
 

Objective 1: Increase two-way communication regarding Part II crime information 
and prevention. 

Objective 2: Increase visibility of public safety in the community. 
Objective 3: Increase community volunteer opportunities to maximize engagement. 
 

 
Five (5) performance measures have been identified to ensure goals are being met.  
These include: 
 

 Increase visibility and usage of GO Request smart phone application 
(Government Outreach) to internal and external customers by 20%. 

 Re-establish an Adopt a Park program, with the adoption of four parks during 
years 2013/2014 and an additional four during year 2014/2015. 

 Increase VIP participants by 10% annually. 

 Increase Drown Without a Sound presentations by 10% annually 

 Increase Neighborhood Watch program by 5% annually. 
 
For Goal 2, Promote public health, safety, and community welfare by responding and 
addressing unsafe, unhealthy or blighted conditions in homes, neighborhoods and the 
entire community, two (2) objectives have been identified. These include the following: 
 

 Objective 1: Reduce the number of blighted property conditions. 
Objective 2: Streamline enforcement processes regarding citywide violations that 

cross departments. 
 

There are five (5) performance measures associated with the public safety strategy goal 
two and are as follows: 
 

 Increase field inspections annually by 10%. 

 Resolve 98% of all violations annually without court action. 

 Complete initial inspection within 72 hours of report of violation. 
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 Broaden education platform to include outreach through K-8 school grades. 

 Implement an internal training program to address the abatement process of 
inoperable vehicles and overgrown weeds and rubbish by other departments. 

 
For Goal 3 Enhance citywide disaster preparedness, two (2) objectives have been 
identified:  These include: 

 
Objective 1: Develop and implement a community education program for internal 

and external customers to better prepare and respond to man-made 
and natural disasters.  

Objective 2: Develop a citywide emergency safety and evacuation plan in the event 
of power outage, technological failure or natural or man-made 
disasters as to not impact public safety. 

 
The three (3) performance measures for Public Safety strategy goal three are: 

 

 Increase CERT graduates by 10% annually. 

 Participate in the annual Statewide “Great Shake Out” Earth Quake 
Preparedness Drill.  

 Implement a City Hall Emergency Evacuation and Safety Plan for City Hall 
employees. 

 
For Goal 4, Reduce the number of major injury collisions, two (2) objectives have been 
identified. These include: 
 

Objective 1: Increase public awareness of traffic safety issues specific to Tracy. 
Objective 2: Increase traffic related enforcement by 5%. 
 

The three (3) performance measures for goal 4 are: 
 

 Conduct presentations to all local high schools regarding distracted driving 
and texting while driving statistics. 

 Develop and distribute literature at a citywide level on current trends relating to 
distracted driving and don’t text while driving initiatives. 

 Participate in three community safety events. 
 

Quality of Life Strategy: 
 
The purpose of the Quality of Life Strategy is to provide an outstanding quality of life by 
enhancing the City’s amenities and services and cultivating connections to promote 
positive change and progress in our community. 

 
Goals: 

 
The four (4) goals identified in the Quality of Life Strategy include the following:  (1) 
Improve current recreation and entertainment programming & services to reflect the 
community and match trending demands., (2) Address city amenities and facility usage 
with an emphasis on accessibility and streamlined services., (3) Cultivate community 
engagement through digital and traditional means, and (4)  Coordinate community 
outreach with all strategic priority teams. 
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Objectives: 
 

For Goal 1, Improve current recreation and entertainment programming and services to 
reflect the community and match trending demands, three (3) objectives have been 
identified. These include the following: 
 

Objective 1: Analyze current programming participation trends and submitted 
evaluations. 

Objective 2: Interpret city and school district demographic shifts and recommend 
service improvements accordingly. 

Objective 3: Align recreation and cultural arts services and programs to match 
demographics, evaluation feedback and trends. 

 
Five (5) performance measures have been identified to ensure goals are being met. The 
performance measures are as follows: 

 

 Review at least 80% of submitted evaluations annually. 

 Generate a quarterly report from class to view participation trends. 

 Pilot at least three new recreation and cultural arts classes/programs annually. 

 Present at least six presentations to city departments, including council on the 

demographic changes affecting programming and recreational services. 

 Increase resident enrollment by 10% in city classes. 

For Goal 2, Address city amenities and facility usage with an emphasis on accessibility 
and streamlined services, three (3) objectives have been identified. These include the 
following: 

 
Objective 1: Update facility use policies to protect and preserve our current 

inventory of amenities. 
Objective 2: Explore public-private facility initiatives geared towards a multi-use 

facility. 
Objective 3: Implement facility and class software improvement recommendations 

to sync, facility rentals, class enrollments and cultural art needs. 
 

Five (5) performance measures have been identified to ensure goals are being met.  
These measures are as follows: 

 

 Conduct at least three community conversations with facility users to discuss 
policy. 

 Provide management with a semi-annual inventory of current partnerships. 

 Launch new class software. 

 Increase software registrants by at least 10%. 

 Train at least ten staff members on the new class software. 
 

For Goal 3, Cultivate Community Engagement through digital and traditional means, 
three (3) objectives have been identified. These include the following: 
 

Objective 1: Develop a value based marketing and communications plan that 
bridges the gap between residents, businesses and the city. 

Objective 2: Implement an on-line citizen engagement plug-in to the website that 
allows residents to share ideas, and digitally interact with City Council.  
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Objective 3: Explore media partnerships with local news agencies to feature or 
provide column space for city news, editorials and information. 

 
There are five (5) performance measures associated with the Quality of Life Strategy 
Goal three.  These measures are as follows: 

 

 Circulate two marketing pieces to strategic locations throughout the city 
annually. 

 Increase digital users of current city tools by 20% 

 Increase website “new” visitor hits by 15% 

 Produce at least three articles/information pieces for media publication annually. 

 Host at least two media receptions at City Hall. 
 

For Goal 4, Coordinate community outreach with all strategic priority teams, two (2) 
objectives have been identified. These include: 
 

Objective 1: Implementation of an electronic communication strategy to enhance 
communication, transparency and engagement. 

Objective 2: Assist Public Safety strategy team with goal 1, objective 2, and the 
Economic Development team with goal 2, objective 2. 

 
There are four (4) performance measures associated with the Quality of Life Strategy 
goal four.  These measures are as follows: 
 

 Increase visibility and usage of email subscription service to internal and 
external customers by 20%. 

 Collaborate with strategy teams on at least four public education and marketing 
events. 

 To identify at least six community outreach opportunities. 

 Create four email distribution templates for City departments. 
 

Governance Strategy: 
 
The purpose of the Governance Strategy is to retain and attract new talent, enhance 
fiscal stability, improve the use of technology, and enhance transparency for the 
betterment of the community of Tracy.  
 
Goals: 

 
The three (3) goals identified in the Governance Strategy include the following:  (1) 
Further develop an organization that attracts, motivates, develops and retains a high 
quality, engaged, informed and high performing workforce, (2) Ensure continued fiscal 
sustainability through financial and budgetary stewardship, (3) Identify technological 
resources to promote communication and civic engagement, enhance city services, and 
promote organizational productivity. 
 
Objectives: 

 
For Goal 1, Further develop an organization that attracts, motivates, develops and 
retains a high quality, engaged, informed and high performing workforce, three (3) 
objectives have been identified. These include the following: 
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Objective 1: Identify outreach opportunities to promote Tracy as a desirable place 
to work. 

Objective 2: Affirm organizational values. 
Objective 3: Evaluate and promote Tracy W.I.N.S. 

 
Five (5) performance measures have been identified to ensure goals are being met.  
These include: 

 

 List of methods for outreach and promotion of Tracy is created. 

 Analysis of interdepartmental sampling of organizational values, and revise, if 
necessary. 

 Maintain 95% enrollment capacity in each Tracy Performance Institute (TPI) 
class. 

 80% of all TPI course evaluations rates four or above (with five being the 
highest). 

 Analysis of curriculum. 
 
For Goal 2, Ensure continued fiscal sustainability through financial and budgetary 
stewardship; three (3) objectives have been identified. These include the following: 
 

 Objective 1: Update General Fund reserve policy. 
Objective 2: Development of revenue growth and expenditure reduction strategies. 
Objective 3: Enhance fiscal transparency. 

 
There are four (4) performance measures associated with the governance strategy goal 
two.  They are as follows: 

 

 Availability of user friendly budget documents on the city website. 

 Comprehensive fee study of development fees with proposed fees and rates. 

 Council approved one-time revenue policy. 

 Council approved long term liability strategy. 
 

For Goal 3, Identify technological resources to promote communication and civic 
engagement, enhance city services, and promote organizational productivity; three (3) 
objectives have been identified. These include: 

 
Objective 1: Develop Information Technology (IT) policy guidelines to coordinate 

and streamline the implementation of new software/hardware. 
Objective 2: Implement productivity initiatives to improve organizational 

effectiveness. 
Objective 3: Begin implementation of Enterprise Resource Planning software. 
 

The four (4) performance measures for Governance strategy goal three are: 
 

 Policy for software/hardware standardization throughout the City developed. 

 Areas identified where technology can be used to make improvements along 
with associated costs. 

 Prioritized technology resource list along with associated costs. 

 Enterprise Resource Planning software purchased and implementation begun. 
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Economic Development Strategy: 
 
The purpose of the Economic Development Strategy is to enhance the competitiveness 
of the City while further developing a strong and diverse economic base. 
 
Goals: 

 
The four (4) goals identified in the Economic Development Strategy include the 
following: (1) Create head-of-household jobs reflective of the City’s target industries and 
those that best match the skill sets of the local labor force, (2) Attract retail and 
entertainment uses that offer residents quality dining, shopping and entertainment 
experiences,(3) Support a higher education presence in Tracy, and (4) Position Tracy as 
the preferred location for start-up companies and entrepreneurial investment. 
 
Objectives: 

 
For Goal 1, Create head-of-household jobs reflective of the City’s target industries and 
those that best match the skill sets of the local labor force, three (3) objectives have 
been identified. These include the following: 
 

Objective 1: Focus business recruitment efforts on identified target industries 
including: Medical Equipment and Supplies, Food Processing, 
Renewable Resources and Technology, Manufacturing, Backroom 
Office and Information Technology. 

Objective 2: Foster relationships with the existing business community to support 
the overall upgrade and expansion of employment opportunities. 

Objective 3: Continuously review and improve the streamline permit process and 
ensure quality infrastructure to meet future development needs. 

 
Three (3) performance measures have been identified to ensure goals are being met.  
These include: 

 

 Increase overall job growth by 5% citywide annually. 

 Target 30% of new jobs annually to be head-of-household positions. 

 Approve two Grow Tracy Fund loans annually to new/existing businesses. 
 

For Goal 2, Attract retail and entertainment uses that offer resident’s quality dining, 
shopping and entertainment experiences, three (3) objectives have been identified.  
These include the following: 
 

Objective 1: Focus retail recruitment efforts on quality retailers & restaurants that 
meet the desires of the community. 

Objective 2: Increase the entertainment and recreational opportunities and events 
that draw people into Tracy.   

Objective 3: Collaborate with and support the Tracy City Center Association 
(TCCA) in an effort to increase the drawing power of the downtown. 

 
There are four (4) performance measures associated with the economic development 
strategy goal two as follows: 
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 Attract two ‘unique’ retailers that are not currently in the trade area. 

 Increase sales tax revenue by 5% annually. 

 Increase TOT revenue by 5% annually.  

 Decrease downtown vacancy rate by 5% annually. 
 

For Goal 3, Support a higher education presence in Tracy, three (3) objectives have 
been identified. These include: 

 
Objective 1: Research and collect supportive data to demonstrate the regional 

demand for higher education. 
Objective 2: Identify potential higher education partners and begin marketing and 

outreach efforts to encourage the development of programing in Tracy. 
Objective 3: Partner with the current university recruitment group in educating the 

Tracy community on the assessment and possible benefits of higher 
education in Tracy. 

 
The two (2) performance measures for Economic Development strategy goal three are: 

 

 Distribute marketing and outreach materials to a dozen higher education 
institutions.  

 Meet with and tour four higher education institutions in Tracy. 
 
For Goal 4, Position Tracy as the preferred location for start-up companies and 
entrepreneurial investment, two (2) objectives have been identified. These include the 
following: 
 

Objective 1: Explore opportunities for the development of existing incubator and 
entrepreneur programs in the region, including: San Joaquin Angel 
Network, Altamont Co-work, Tracy Chamber Entrepreneurs Group, etc. 

Objective 2: Attract start-up companies and entrepreneurs from the Silicon Valley 
and Bay Area region. 

 
There are two (2) performance measures associated with the Economic Development 
Strategy goal four.  The performance measures are as follows: 

 

 Identify two office locations and associated funding to aid in the attraction of 
start-ups and entrepreneurs. 

 Foster relationships with five start-up companies and/or entrepreneurs. 
 

FISCAL IMPACT 

There is no fiscal impact with the adoption of this agenda item.  Any budget implications 
will be addressed during the budget process.  

  
RECOMMENDATION 
 
 That Council adopts the proposed Council strategy areas, goals, objectives, and 

performance measures for FY 13/14 and FY 14/15 which include Public Safety, Quality 
of Life, Governance and Economic Development.  
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Prepared by: Monica Gutierrez, Management Analyst, 
  Amie Mendes, Economic Development Analyst, 
  Ed Lovell, Management Analyst II, 
  Mark Duxbury, Police Lieutenant 
 
Reviewed by: Maria A. Hurtado, Assistant City Manager 
 
Approved by: R. Leon Churchill, Jr., City Manager 
 
 
ATTACHMENTS 
 
Attachment “A”: Public Safety Strategic Plan Chart for FY 13-15; 
Attachment “B”: Public Safety Strategy Business Plan for FY 13-15; 
Attachment “C”: Quality of Life Strategic Plan Chart for FY 13-15; 
Attachment “D”: Quality of Life Business Plan for FY 13-15; 
Attachment “E”: Governance Plan Chart for FY 13-15; 
Attachment “F”: Governance Strategy Business Plan for FY 13-15; 
Attachment “G”: Economic Development Strategic Plan Chart for FY 13-15; 
Attachment “H”: Economic Development Business Plan for FY 13-15 
Resolution 
 



 

 

PUBLIC SAFETY STRATEGY 
 

Purpose:  To enhance community safety  by  promoting a responsive public safety system that includes 

civic engagement and partnerships, community involvement, public education and offering prevention, 

intervention and suppression services that meet the needs of Tracy residents  

Goal 4   

Reduce the number of  
major injury collisions  

Objectives 

 Increase public awareness of 
traffic safety issues specific to 
Tracy. 

 Increase traffic related 
enforcement by 5%. 

 

Performance Measures 

 Conduct presentations to all local 
high schools regarding distracted 
driving and texting while driving 
statistics. 

 Develop and distribute literature at 
a citywide level on current trends 
relating to distracted driving and 
don’t text while driving initiatives. 

 Participate in 3 community safety 
events. 

 

 

 Performance Measures 

 Increase visibility & usage of GO 
Request smart phone app to internal 
and external customers by 5%. 

 Re-establish an Adopt a Park 
program, with the adoption of 4 parks 
during years 2013/14 and an 
additional 4 during year 2014/15. 

 Increase VIP participants 10% 
annually. 

 Increase Drown Without a Sound 
presentations by 10% annually 

 Increase neighborhood Watch  
 program by 5% annually. 

Goal 1  

Partner with and engage residents to 
address public safety concerns 

Goal 2 

, Promote public health, safety, and 
community welfare by responding and 

addressing unsafe, unhealthy or blighted 
conditions in homes, neighborhoods and 

the entire community.  

Goal 3   

Enhance citywide  
disaster preparedness  

Objectives 

 Develop and implement a 
community education program for 
internal and external customers to 
better prepare and respond to man-
made and natural disasters. 

 Develop a citywide emergency 
safety and evacuation plan in the 
event of power outage, technological 
failure or natural or man-made 
disasters as to not impact public 
safety. 

Objectives 

 Reduce the number of blighted 
property conditions.  

 Streamline enforcement processes 
regarding citywide violations that 
cross departments. 

 

Performance Measures 

 Increase field inspections annually by 
10%. 

 Resolve 98% of all violations annually 
without court action. 

 Complete initial inspections within 72 
hours  of report violation. 

 Broaden education component to 
include annual outreach to students in 
K-8 grades. 

 Implement an internal training program 
to address the abatement process of 
blight by other departments. 

Objectives 

 Increase two-way communication 
regarding Part II crime information 
and prevention. 

 Increase visibility of public safety in 
the community. 

 Increase community volunteer 
opportunities to maximize 
engagement. 

 

Performance Measures 

 Increase CERT graduates by 
10% annually. 

 Participate in the annual 
Statewide “Great Shake Out” 
Earth Quake Preparedness Drill.  

 Implement a City Hall Emergency 
Evacuation and Safety Plan for 
City Hall employees. 

 

Attachment A 



PUBLIC SAFETY STRATEGY

FY 13/15 BUSINESS PLAN

Goal
Objective

Action/Tasks Lead Staff Due Date Status Comments

1.a.1  Create and distribute a 

resident survery regarding public 

safety perceptions.

M.Duxbury

IT Staff
7/31/14

1.a.2  Identify crime concerns and 

perceptions to develop 

communication plans.

O.Lopez 11/30/14

1.a.3 Launch educational 

campaign on Facebook, Twitter, 

City web site, news papers, and 

utility bills.

L.Mejia 3/30/15

1.a.4  Develop marketing 

materials for Go Request App and 

other communication tools.
K.Scarlata 3/30/15

1.b.1  Attend at least three 

community events.
A. Contreras

A. Kellogg

M.Duxbury

10/31/13

1.b.2  Coordinate public 

presentations and educational 

material distribution for the 

"Drown without a Sound 

campaign".

S. Butler 8/15/14

1.Partner with and 

Engage residents to 

address public 

safety concerns.

Purpose:  To enhance community safety by promoting a responsive public safety system that includes civic engagement and partnerships, community 

involvement, public education and offering prevention, intervention and suppression services that meet the needs of Tracy residents.

1a.  Increase two-way 

communication regarding Part II 

crime information and prevention.

1b.  Increase visibility of public safety 

in the community. 

Attachment B 



Goal
Objective

Action/Tasks Lead Staff Due Date Status Comments

1.c.1  Assign a volunteer 

coordinator to recruit, retain and 

train public safety volunteers. 

O. Lopez

V. Mendoza
1/31/14

1.c.2 Recruit members from 

Citizen's Academy & 

Neighborhood Watch Programs.

O. Lopez

V. Mendoza
7/15/14

1.c.3 Implement semi-annual 

training for volunteers.
O. Lopez

V. Mendoza
12/31/14

1.c.4 Re-establish and Kick-off an 

Adopt a Park Program through the 

Parks Commission's current FY 

13/14 Goals. 

K.Scarlata 7/31/15

2.a.1  Schedule monthly 

inspections of recidivist violators.
A. Contreras

J. Decker

J. Couturier

7/1/14

2.a.2 Proactively inspect vacant, 

boarded buildings to ensure 

compliance with city codes.

A. Contreras

J. Decker

J. Couturier

7/1/14

2.a.3 Deliver general code 

enforcement  presentations to     

grades K-8 about common 

violations.

A. Contreras

J. Decker

J. Couturier

3/31/14

2.a.4 Establish an awareness and 

education campaign about "How 

to identify the most common code 

violations." and FAQs  using all 

media channels.

A. Contreras

J. Couturier
6/15/15

2.b.1  Develop and implement a 

cross training program to City 

Departments regarding prevelant 

Code violations.

A. Contreras

J. Decker 6/31/14

2.b.2 Meet quarterly with public 

safety staff members to address 

reoccuring code violations.

A. Contreras

J. Decker 10/31/13

1c.  Increase community volunteer 

opportunities to maximize 

engagement. 

2b.  Streamline enforcement 

processes regarding citywide 

violations that cross departments.

2a. Reduce the number of blighted 

property conditions.

2.  Promote public 

health, safety, & 

community welfare 

by responding & 

addressing unsafe, 

unhealthy or 

blighted conditions 

in homes, 

neighborhoods & 

the entire 

community



Goal
Objective

Action/Tasks Lead Staff Due Date Status Comments

3.a.1 Identify disaster 

preparedness point of contacts. B.Bagley

A.Kellogg
2/28/14

3.a.2 Write disaster preparedness 

educational curriculumn and/or 

presentations.

B.Bagley

A.Kellogg
4/30/14

3.a.4 Recruit community 

volunteers for C.E.R.T. specifically 

PD citizen academy graduates.

B.Bagley
7/15/14

3.a.4 Establish a round-table 

exercise to include surrounding 

agencies relative to City wide 

Emergency Preparedness 

procedures.

A. Kellogg

M. Duxbury
11/30/14

3.b.1  Update and implement  

emergency response plans with 

Tracy Unified and Jefferson School 

Districts.

D.Sant

A.Kellogg
1/31/15

3.b.2  Update and implement 

City's Comprehensive Emergency 

Response Plan.

A. Kellogg

M. Duxbury
7/1/15

4.a.1  Implement student traffic 

safety awareness.  
O. Lopez

L. Infante
 7/15/2015

4.a.2  Social media 

announcements, at community 

events, and to schools through the 

School Resource Officers.

O. Lopez

L. Infante
6/15/14

4.a.3 Distribute traffic safety 

awareness literature at Tracy Bean 

Festival, Safety Fair & Juneteenth 

celebration.

O. Lopez

L. Infante
9/30/13

4a.  Increase public awareness of 

traffic safety issues specific to Tracy.

4.  Reduce the 

number of major 

injury collisions

3a. Develop and implement a 

community education program for 

internal and external customers to 

better prepare and respond to man-

made and natural disasters.

3b. Develop a Citywide emergency 

safety and evacuation plan in the 

event of power outage, technological 

failure or natural or man-made 

disasters as to not impact public 

safety.

3.  Enhance 

citywide disaster 

preparedness



Goal
Objective

Action/Tasks Lead Staff Due Date Status Comments

4.b.1  Solicit cooperation from 

patrol officers and seek grants 

through the Office of Traffic Safety 

(OTS) to provide funding for staff 

costs.

O. Lopez

M.Duxbury
12/31/14

4.b.2 ID locations of most 

frequent and serious collissions 

and deloy resources accordingly.

O. Lopez

K.Ysit
2/28/14

4b. Increase traffic related 

enforcement by 5%.



 

 

QUALITY OF LIFE STRATEGY 
 

 Purpose:  Provide an outstanding quality of life by enhancing the City’s amenities and services    

 and cultivating connections to promote positive change and progress in our community   

Goal 4   

Coordinate community outreach 
with all strategic priority teams 

 

 

Goal 1  

Improve current recreation and 
entertainment programming & 

services to reflect the community 
and match trending demands  

Goal 2 

Address city amenities and facility 
usage with an emphasis on 

accessibility and streamlined 
services.  

Goal 3   

Cultivate community engagement 
through digital and            
traditional means 

Objectives 
 Implementation of an electronic 
communication strategy to enhance 
communication, transparency and 
engagement. 

 

 Assist Public Safety strategy team with 
goal 1, objective 2 and the Economic 
Development team with goal 2, 
objective 2. 

Objectives 
 Develop a value based marketing and 
communications plan bridging the gap 
between residents, businesses and the city. 

 

 Implement an on-line citizen engagement 
plug-in to the website that allows residents 
to share ideas, and digitally interact with 
Council meetings. 

 

 Explore media partnerships with local news 
agencies to feature or provide column 
space for city news, editorials and 
information. 

Objectives 

 Update facility use policies to protect and 
preserve our current inventory of 
amenities. 

 

 Explore public-private facility initiatives 
geared towards a multi-use facility. 

 

 Implement facility and class software 
improvement recommendations to sync, 
facility rentals, class enrollments and 
cultural arts needs. 

Objectives 
 Analyze current programming 

participation trends and submitted 
evaluations. 

 

 Interpret city and school district 
demographic shifts and recommend 
service improvements accordingly. 

 

 Align recreation and cultural arts services 
& programs to match demographics, 
evaluation feedback and trends. 

Performance Measures 

 Increase visibility and usage of 
email subscription service to 
internal and external customers 
by 20%. 

 Collaborate with strategy teams 
on at least four public education 
and marketing events. 

 Identify at least 6 community 
outreach opportunities. 

 Create 4 email distribution 
templates for City departments.  

Performance Measures 
 Review at least 80% of submitted 

evaluations from classes between the 
summer of 2012 and summer of 2013. 

 Generate a quarterly report from class to 
view participation trends. 

 Pilot at least 3 new recreation & cultural 
arts classes/programs per season. 

 Present at least 6 presentations to city 
departments, including council on the 
demographic changes affecting 
programming and recreational services. 

 Increase resident enrollment by 10% in 
city classes. 

Performance Measures 

 Conduct at least 3 community 
conversations with facility users 
to discuss policy. 

 Provide management with a 
semi-annual inventory of current 
partnerships. 

 Launch new class software. 
 Increase software registrants by 
at least 10%. 

 Train at least 10 staff members 
on the new class software.  

Performance Measures 

 Circulate 4 marketing pieces to 
strategic locations throughout the 
city. 

 Increase digital users of current 
city tools by 20%. 

 Increase website “new” visitor hits 
by 15%. 

 Produce at least 6 articles/info 
pieces for media publication. 

 Host at least 2 media receptions at 
City Hall.  

 

Attachment C 



QUALITY OF LIFE STRATEGY

FY 13/15 BUSINESS PLAN

Goal Objective Action/Tasks Lead Staff Due Date Status Comments

1.a.1 Collect  program evaluations 

from Fall 2011, Spring 2012 and 

summer 2012 and December to 

use as an evaluation baseline.

J. Correl 8/30/13

1.a.2 Develop new particpant 

evaluation forms geared towards 

ascertaining outputs, 

programming effectiveness and 

participant demographics

M. Gutierrez 10/31/13

1.a.3 Develop quarterly reports on 

arts education and recreation 

participant trends using CLASS 

software.

E.Sayre 12/31/13

1.b.1 Review and prepare annual 

reports on demographic changes 

and present to city staff.

M. Gutierrez 1/31/14

1.b.2 Research cities with 

comparable demographics for 

programming trends and service 

improvements.

L. Johnston 4/30/14

1.b.3Create and recommend a list 

of alternative programming based 

on social and culturalluy relevant 

demographic trends.

E.Sayre

J.Correl

8/30/14

Purpose:  The purpose of the Quality of Life Strategy is to provide an outstanding quality of life by enhancing the City’s amenities and services and 

cultivating connections to promote positive change and progress in our community.

1a. Analyze current programming 

participation trends and submitted 

evaluations.

1.Improve current 

recreation and 

entertainment 

programming & 

services to reflect 

the community and 

match trending 

demands.

1b. Interpret city and school district 

demographic shifts and recommend 

service improvements accordingly.

Attachment  D 



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

1.c.1Use evaluation data and 

research to determine target 

markets

J. Correl 2/28/14

1.c.2 Remove and add recreation 

and cultural arts programs or 

classes per season.

J. Correl 3/30/14

1.c.3 Streamline recreation and 

cultural arts programs and 

services.

K.Scarlata 1/30/15

1.c.4Propose any consequential  

budget changes or impacts to 

recreation and cultural arts 

programs and services. 

K.Scarlata 3/15/13

2.a.1 Research and compare 

industry standards for facility 

usage and amenity policies, 

procedures and language use. 

D.Scholl 2/28/14

2.a.2 Plan and facilitate user 

group meetings to discuss industry 

standards, proposed changes and 

gain feedback from users.

L. Serrano 5/31/14

2.a.3Update field reservation 

policy handbook, and the facilities 

rental and event permit policy 

handbook and forms. 

V. Carrera 1/30/15

2a. Update facility use policies to 

protect and preserve our current 

inventory of amenities

2. Address city 

amenities and 

facility usage with 

an emphasis on 

accessibility and 

streamlined 

services. 

1c.  Align recreation and cultural arts 

services & programs to match 

demographics, evaluation feedback 

and trends.



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

2.b.1 Inventory current facility 

partnerships throughout the city.

V. Carrera 12/31/13

2.b.2 Determine additional needs 

and demands based on trends, 

parks masterplan, programming 

and surveys.

B.Nguyen 5/30/14

2.b.3 Solicit partnerships for 

naming rights of Legacy Fields

V. Carrera 2/28/15

2.b.4 Research funding 

opportunities for facility usage 

improvements and partnerships.

K.Baydoun 1/30/15

2.c.1 Schedule software 

demonstrations with the industry 

predominate vendors.

L.Serrano 8/30/13

2.c.2 Prepare and open an RFP for 

new class software in accordance 

with all programming needs.

V. Carrera 12/31/13

2.c.3 Finalize purchase agreement; 

maintenace expections and 

software installation schedule 

with website integration.

V. Carrera 3/30/14

2.c.4 Coordinate staff trainings on 

new software and community 

friendly options.

V. Carrera 8/30/14

2c.  Implement facility and class 

software improvement 

recommendations to sync, facility 

rentals, class enrollments and cultural 

arts needs.

2b.Explore public-private facility 

initiatives geared towards a multi-use 

facility.



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

3.a.1 Identify three target 

audiences  and match two values 

per audience.

M. Gutierrez 2/28/14

3.a.2 Develop consistent city 

messages highlighting value. 

B. Nguyen 4/30/14

3.a.3 Createmarketing visuals for 

each target audience using tech 

tools and direct marketing.

L. Johnston 7/31/14

3.a.4 Write a communications 

plan for distributing marketing 

materials to each target audience.

M. Gutierrez 1/30/15

3.b.1 Schedule software 

demonstrations with the citizen 

engagement vendors; granicus, 

peak democracy, mindmixer, 

civicplus.

M. Gutierrez 7/31/13

3.b.2 Distribute survey to current 

users of engagement software and 

compile results in a SWOT matrix.

M. Gutierrez 7/31/13

3.b.3 Perform a cost benefit 

analysis and management 

recommendation of citizen 

engagement tool.

M. Engen 9/30/13

3.b.4 Finalize agreement with 

vendor and intergrate software 

into web site.

M. Engen 1/30/14

3a.  Develop a value based marketing 

and communications plan that 

bridges the gap between residents, 

businesses and the city.

3.Cultivate 

community 

engagement 

through digital and 

traditional means

3b.  Implement an on-line citizen 

engagement plug-in to the website 

that allows residents to share ideas, 

and digitally interact with Council 

meetings.



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

3.c.1 Create a digital press kit 

with: general city overview, bios, 

FAQs, annual themes, pictures, 

highlight,news coverage, contact 

info.

S.Arganbright 12/31/13

3.c.2 Identify media partners and 

general company info:  circulation, 

publication frequency, press 

deadlines, editorial staff, journalist 

for Tracy.

L.Smith 2/28/14

3.c.3 Coordinate and host media 

receptions.

M. Gutierrez 3/30/14

4.a.1 Identify department 

representatives and potential uses 

of an e-subscription service.

M.Spade 5/30/13

4.a.2 Create design templates and 

language use guide for all          e-

subscription outputs.

M. Gutierrez

L.Johnston

7/30/13

4.a.3 Facilitate user trainings and 

open labs for consistent 

communication.

M.Spade 8/30/13

4.a.4 Launch e-subscription 

service.

M.Spade 9/30/13

4.b.1 Gather current printed and 

electronic material used for public 

education and information.

V.Mendoza 3/30/14

4.b.2 Review and recommend 

changes to material.

M. Gutierrez 6/30/14

4.b.3 Calendar opportunitites and 

promote social media presence of 

material and events.

M. Gutierrez 7/31/13

4.b.4 Develop communications 

plan for promoting public safety 

and special events.

L.Mejia

K.Scarlata

4/30/14

4b.  Assist Public Safety strategy 

team with goal 1, objective 2, and the 

Economic Development team with 

goal 2, objective 2

4a.Implementation of an electronic 

communication strategy to enhance 

communication, transparency and 

engagement.

4. Coordinate 

community 

outreach with all 

strategic priority 

teams

3c. Explore media partnerships with 

local news agencies to feature or 

provide column space for city news, 

editorials and information.



 

 

GOVERNANCE STRATEGY 
 

Purpose: To retain and attract new talent, enhance fiscal stability, improve the use of technology, 

and enhance transparency for the betterment of the community of Tracy. 

Goal 1   

 Further develop an organization that 
attracts, motivates, develops and 
retains a high quality, engaged, 
informed and high-performing 

workforce  

Goal 3   

 Identify technological resources to 
promote communication and civic 

engagement, enhance city services, 
and promote organizational 

productivity. 

 

 

Objectives 
 

 Identify outreach opportunities 
to promote Tracy as a 
desirable place to work. 

 

 Affirm organizational values.  
 

 Evaluate and promote Tracy 
W.I.N.S.  

 

Performance Measures 
 

 List of methods for outreach and 
promotion of Tracy is created. 

 Analysis of interdepartmental 
sampling of organizational values, 
and revise if necessary. 

 Maintain 95% enrollment capacity 
in each TPI class. 

 80% of all TPI course evaluations 
rates 4 or above. 

 Analysis of curriculum . 

 

Objectives 
 

 Develop IT policy guidelines 
to coordinate and streamline 
the implementation of new 
software/hardware. 

 Implement productivity 
initiatives to improve 
organizational effectiveness. 

 Begin implementation of 
Enterprise Resource Planning 
software. 

 

Performance Measures 
 

 Policy for software/hardware 
standardization throughout the City 
developed. 

 Areas identified where technology 
can be used to make improvements  
along with associated costs. 

 Prioritized technology resource list 
along with associated costs.  

 Enterprise Resource Planning 
software purchased and 
implementation begun. 

Goal 2 

Ensure continued fiscal 
sustainability through financial 

and budgetary stewardship  

 

 

Objectives 
 

 Update General Fund reserve 
policy. 

 

 Development of revenue growth 
and expenditure reduction 
strategies. 

 

 Enhance fiscal transparency. 

 

Performance Measures 
 

 Availability of user friendly 
budget documents on the City 
website. 

 Comprehensive fee study of 
development fees with proposed 
fees and rates 

 Council approved one-time 
revenue policy. 

 Council approved long term 
liability strategy.  

Attachment E 



GOVERNANCE STRATEGY

FY 13/15 BUSINESS PLAN

Goal Objective Action/Tasks Lead Staff Due Date Status Comments

1.a.1 Contact each department to 

obtain their current outreach 

information.
Courtney Bell 8/31/2013

1.a.2 Compile outreach 

information into 2 documents: 

Email list and hard copy mailing 

list.

Courtney Bell 9/30/2013

1.a.3 Identify costs associated 

with each outreach opportunity. Courtney Bell 10/31/2013

1.a.4 Post document Citywide on 

the intranet. Courtney Bell 10/31/2013

1.a.5 Assign a department to 

maintain the list annually. Courtney Bell 10/31/2013

1.b.1 Create a survey to assess 

employee perception of City 

values.

Ed Lovell

Dave Bramell
9/30/2013

1.b.2 Determine method to collect 

responses.
Ed Lovell

Dave Bramell
10/31/2013

1.b.3 Collect and analyze data. Ed Lovell

Dave Bramell
11/30/2013

1.b.4 Provide results and 

recommendations.
Ed Lovell

Dave Bramell
12/31/2013

Purpose:  To retain and attract new talent, enhance fiscal stability, improve the use of technology, and enhance transparency for the betterment of 

the community of Tracy.

1a.  Identify outreach opportunities 

to promote Tracy as a desirable place 

to work.

1b. Affirm organizational values. 

1. Further develop an 

organization that 

attracts, motivates, 

develops and retains a 

high quality, engaged, 

informed and high 

performing workforce.

Attachment F 



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

1.c.1 Develop performance 

measures for Tracy W.I.N.S. 

program to measure its success.
Ed Lovell 7/31/2013

1.c.2 Analyze Tracy Performance 

Academy participant surveys and 

report findings.
Ed Lovell 

Quarterly

1.c.3 Work with Leadership 

Development Team to ensure 

continued promotion and 

enrollment in the Tracy 

Performance Academy.

Ed Lovell Ongoing

2.a.1 Survey other cities about 

reserve policies. Robert Rosenberg 7/31/2013

2.a.2 Hold a Council workshop to 

present findings and  outline 

current status of Tracy.

Jenny Haruyama 9/15/2013

2.a.3 Develop a policy based on 

Council input.
Jenny Haruyama 10/15/2013

2.a.4 Implement City Council 

direction.
Jenny Haruyama 11/15/2013

2.b.1 Review, analyze and present 

to council recommendations for 

development impact fees.
Anne Belle

3/31/2014

Ongoing

2.b.2 Review all upcoming 

contracts for opportunities to 

reduce expenditures and rebid 

when beneficial.

Jenny Haruyama
6/30/2015

Ongoing

2.b.3 Use a sales tax consultant to 

audit all fulfillment centers in 

Tracy.
Jenny Haruyama 6/30/2015

2c.  Enhance fiscal transparency. 2.c.1 Update budget docs on 

website to be more user friendly 

in conjunction with the purchase 

of new finance software.

Carlo Fanto 6/30/2015

2a. Update General Fund reserve 

policy.

2b. Development of revenue growth 

and expenditure reduction strategies.

1c.  Evaluate and promote Tracy 

W.I.N.S.

2. Ensure continued 

fiscal sustainability 

through financial and 

budgetary 

stewardship.



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

3.a.1 Survey other cities for IT 

purchasing and implementation 

policies.
Courtney Bell 10/15/2013

3.a.2 Develop a final policy based 

on Tracy's needs. Carlo 1/31/2014

3.a.3 Establish system purchasing 

controls.
Carlo 1/31/2014

3.a.4 IT policy distributed to all 

departments. Courtney Bell 1/31/2014

3.b.1 Make contact with each 

department and assign a 

technology liaison.
Carlo Fanto 8/31/2013

3.b.2 Meet with each liaison to 

provide a scope of the task. Carlo Fanto 9/30/2013

3.b.3 Liaisons meet with their 

department to discuss technology 

improvements.

Carlo Fanto 11/30/2013

3.b.4 Compile list of ideas from 

each department and analyze. Carlo Fanto 1/31/2014

3.b.5 Prioritize list and provide 

recommendations. Carlo Fanto 1/31/2014

3.c.1 Determine the minimum 

requirements for the system and 

issue and RFI to vendors.

Robert Rosenberg 7/31/2013

3.c.2 Select up to 3 qualified 

vendors and do an analysis 

utilizing employees from all levels 

of the organization who will be 

using the system.

Robert Rosenberg 9/30/2013

3.c.3 Selection of vendor and on-

site reference visits.
Robert Rosenberg 10/31/2013

3.c.3 Contract negotiations with 

the preferred vendor and begin 

implementation.

Robert Rosenberg 11/30/2013

3a. Develop IT policy guidelines to 

coordinate and streamline the 

implementation of new 

software/hardware.

3b.  Implement productivity 

initiatives to improve organizational 

effectiveness.

3c.  Begin implementation of 

Enterprise Resource Planning 

software.

3. Identify 

technological 

resources to promote 

communication and 

civic engagement, 

enhance city services, 

and promote 

organizational 

productivity.



 

 

ECONOMIC DEVELOPMENT STRATEGY 
 

Purpose:  Enhance the competitiveness of the City while further developing a strong and                                    

diverse economic base. 

Goal 4   

Position Tracy as the preferred 
location for start-up companies and 

entrepreneurial investment.  

Objectives 
 Explore opportunities for the 

development of existing incubator 
and entrepreneur programs in the 
region, including: San Joaquin Angel 
Network, Altamont Co-work, Tracy 
Chamber Entrepreneurs Group, etc. 

 

 Attract start-up companies and 
entrepreneurs from the Silicon Valley 
and Bay Area region. 

Performance Measures 

 Identify 2 office locations and 
associated funding to aid in the 
attraction of start-ups and 
entrepreneurs. 

 Foster relationships with 5 start-
up companies and/or 
entrepreneurs. 

 

 

 

Performance Measures 
 

 Increase overall job growth by 
5% citywide annually. 

 Target 30% of new jobs annually 
to be head-of-household 
positions. 

 Approve 2 Grow Tracy Fund 
Loans to new/existing 
businesses. 

 

Goal 1  

 Create head-of-household jobs 
reflective of the City's target 

industries and those that best 
match the skill sets of the local 

labor force. 

Goal 2 

Attract retail and entertainment 
uses that offer residents quality 

dining, shopping and 
entertainment experiences. 

Goal 3   

 Support a higher education 
presence in Tracy. 

Objectives 
 Research and collect supportive data to 

demonstrate the regional demand for 
higher education. 

 

 Identify potential higher education partners 
and begin marketing and outreach efforts 
to encourage the development of 
programming in Tracy. 

 

 Partner with current university recruitment 
group in educating the Tracy community 
on the assessment and possible benefits 
of higher education in Tracy. 

Objectives 
 Focus retail recruitment efforts on 

quality retailers and restaurants that 
meet the desires of the community. 

 

 Increase the entertainment and 
recreational opportunities and events 
that draw people into Tracy. 

 

 Collaborate with and support the Tracy 
City Center Association in an effort to 
increase the drawing power of the 
downtown. 

Performance Measures 
 

 Attract 2 ‘unique’ retailers that 
are not currently in the trade 
area. 

 Increase sales tax revenue by 
5% annually. 

 Increase TOT revenue by 5% 
annually.  

 Decrease downtown vacancy 
rate by 5% annually. 

Objectives 
 Focus business recruitment efforts on our 

identified Target Industries:  Medical Equipment 

& Supplies, Food Processing, Renewable Resources & 
Technology, Manufacturing, Backroom Office & IT. 

 

 Foster relationships with existing 
businesses to support the overall upgrade 
and expansion of employment 
opportunities.  

 

 Continuously review and improve the 
streamline permit process and ensure 
quality infrastructure to meet future 
development needs. 

Performance Measures 

 Distribute marketing and 
outreach materials to a dozen 
higher education institutions.  

 Meet with and tour 4 higher 
education institutions in Tracy. 

 
 

Attachment G 



ECONOMIC DEVELOPMENT STRATEGY

FY 13/15 BUSINESS PLAN

Goal Objective Action/Tasks Lead Staff Due Date Status Comments

1.a.1 Develop a short list of 

companies within target 

industries to focus business 

attraction efforts. 

A. Malik 

Consultant

12/2013

1.a.2  Develop and implement a 

marketing and outreach plan to 

include quarterly newsletters, 

broker tours,      co-op 

advertising, site visits, etc.

A. Mendes 12/2013

1.a.3 Attend 4 tradeshows 

annually focused on outreach 

and recruitment of businesses 

within target industries.

A. Mendes 6/2015

1.a.4 Work with the San Joaquin 

Partnership to leverage regional 

economic development efforts 

(i.e. tradeshows, CCC meetings, 

recruitment efforts, etc.).

A. Mendes 6/2015

1a.  Focus business 

recruitment efforts on our 

identified Target Industries, 

including: Medical 

Equipment & Supplies, Food 

Processing, Renewable 

Resources & Technology, 

Manufacturing, Backroom 

Office & Information 

Technology

1. Create head-of-

household jobs 

reflective of the 

City's target 

industries and those 

that best match the 

skill sets of the local 

labor force.

Purpose:  Enhance the competitiveness of the City while further developing a strong and diverse economic base.

Attachment H 



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

1.b.1 Develop a Business 

System to formally recognize 

companies in Tracy (i.e. top 

employers, top sales tax, 

expansions, etc.).

R. Chaparro 12/2013

1.b.2  Utilize the Executive Pulse 

business retention and 

expansion database to profile 

Tracy companies and use the 

information to effectively 

communicate with the business 

community - events, news, 

updates, available resources, 

etc.

B. Harb 6/2014

1.b.3 Develop and market a 

Business Visitation Program to 

encourage a collaborative 

relationship between the 

business community and the 

City, while marketing available 

resources such as the Enterprise 

Zone Program and Grow Tracy 

Fund.

B. Harb 12/2013

1.b.4  Coordinate with the 

Chamber of Commerce to host a 

series of  workshops and events 

aimed at educating small 

business owners in areas such 

as marketing, financial 

management, social media, etc.

B. Harb 9/2013

1. Create head-of-

household jobs 

reflective of the 

City's target 

industries and those 

that best match the 

skill sets of the local 

labor force.

1b. Foster relationships 

with the existing business 

community to support the 

overall upgrade and 

expansion of employment 

opportunities. 



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

 1.c.1 Review all development 

areas to determine if 

streamlined development 

review is warranted in an effort 

to expedite the permit process 

(i.e. I-205).

V. Lombardo 6/2014

1.c.2 Develop and adopt 

Finance Implementation Plans 

in accordance with City 

Council's adopted policies 

related to residential and non-

residential growth, ensuring 

adequate infrastructure is 

available to facilitate 

development.

K. Sharma 6/2015

1.c.3 Expand the biweekly 

Development Review Team 

(DRT) meetings to include 

representatives of each 

department (PD, Fire, Finance, 

PW, etc.) in an effort to prepare 

staff for the increase in 

development activity. 

V. Lombardo 9/2013

1c. Continuously review and 

improve the streamline 

permit process and ensure 

quality infrastructure to 

meet future development 

needs.

1. Create head-of-

household jobs 

reflective of the 

City's target 

industries and those 

that best match the 

skill sets of the local 

labor force. 



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

2.a.1 Coordinate with IS to 

develop an online survey 

instrument in an effort to 

understand the community's 

desires related to retail and 

other amenities. 

A. Mendes 

Consultant

9/2013

2.a.2 Identify current retail 

vacancies and proposed new 

retail areas and develop a 

tenant mix for both long and 

short term positioning, 

including a list of "Tier 1 - 

Stretch Retailers" and "Tier 2 

Retailers" based upon the City's 

community/demographic 

profile, space available, desired 

tenants (those identified in 

2.a.1.), and competitive supply. 

A. Mendes 

Consultant

12/2013

2.a.3 Utilize the retail 

positioning information 

identified in 2.a.2. and work 

directly with property owners 

and managers, real estate 

brokers, and retailers to recruit 

them to specific projects 

through letter writing 

campaigns, emails and direct 

meetings.

A. Mendes 

Consultant

6/2014

2.a.4 Re-evaluate the existing 

Retail Incentive Program to 

determine if the program is 

sufficient to attract the types of 

retailers and entertainment 

uses identified in 2.a.1, and 

amend if necessary.

A. Mendes 

Consultant

6/2014

2a. Focus retail recruitment 

efforts on quality retailers 

and restaurants that meet 

the desires of the 

community.

2. Attract retail and 

entertainment uses 

that offer residents 

quality dining, 

shopping and 

entertainment 

experiences.



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

2.b.1 Negotiate with private 

developer(s) for the 

development of recreational 

and/or entertainment uses on 

the City-owned Holly Sugar 

property.

A. Malik 6/2015

2.b.2 Outreach to  developers 

and/or operators to determine 

if a market exists for the private 

development and operation of a 

regional waterpark in Tracy. 

R. Buchanan 12/2013

2.c.1 Secure CDBG funding from 

FY13-14 to fund a Downtown 

Façade Improvement Program. 

Target marketing efforts  to 

property owners, business 

owners, and brokers. 

S. Claar 1/2014

2.c.2 Partner with the Tracy 

Chamber of Commerce and 

TCCA to launch a Shop Local 

Campaign for the holiday 

season(s). 

A. Mendes 12/2013

2.c.3 Secure successful 

development partner/tenant(s) 

for the Westside Market 

building.

S. Claar 6/2014

2. Attract retail and 

entertainment uses 

that offer residents 

quality dining, 

shopping and 

entertainment 

experiences. 

2b.  Increase the 

entertainment and 

recreational opportunities 

and events that draw 

people into Tracy.

2c.  Collaborate with and 

support the Tracy City 

Center Association (TCCA) 

in an effort to increase the 

drawing power of the 

downtown.



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

3.a.1  Collect and analyze 

Common Data Elements from 

colleges and universities that 

surround Tracy, including: 

enrollment data; programs 

offered; community college 

transfer patterns; pricing, etc.

B. Harb 

Consultant

12/2013

3.a.2  Collect and analyze local 

(and surrounding) school district 

information and performance 

statistics, including: enrollment 

data; college trends; 

demographics of graduation 

rates, etc. 

B. Harb 

Consultant

12/2013

3.a.3 Outreach to businesses in 

the region to determine: 

employers with more than 100 

employees (with map); 

employer educational 

reimbursement policies;  and 

internship opportunities. 

A. Mendes 12/2013

3.b.1 Develop a comprehensive 

marketing package that 

incorporates the data identified 

in 3a and highlights the quality 

of life aspects and future 

development of Tracy. 

A. Mendes 

ED Staff

3/2014

3.b.2  Assemble a list of higher 

education institutions (including 

trade schools, vocational 

schools, and traditional higher 

education institutions) to target 

for outreach efforts and 

distribute marketing packages 

accordingly.  Follow-up with 

invite for community tour and 

presentation.  

B. Harb 6/2014

3b.  Identify potential 

higher education partners 

and begin marketing and 

outreach efforts to 

encourage the 

development of 

programming in Tracy.

3. Support a higher 

education presence 

in Tracy.

3. Support a higher 

education presence 

in Tracy. 

3a. Research and collect 

supportive data to 

demonstrate the regional 

demand for higher 

education.



Goal Objective Action/Tasks Lead Staff Due Date Status Comments

3.c.1 Coordinate educational 

meetings to review and discuss 

the consultants capacity 

analysis.   

M. Gutierrez 2/2014

3.c.2  Develop and implement a 

communication and outreach 

strategy to promote the 

importance and benefits 

associated with higher 

education in the community.

M. Gutierrez 9/2014

4.a.1 Partner with the San 

Joaquin Angel Network (local 

Venture Capital group) to 

identify and grow start-up 

companies.

A. Malik 6/2015

4.a.2 Attend the Tracy Chamber 

Entrepreneurs Group meetings, 

and Altamont Cowork events to 

gain a better understanding of 

local entrepreneurs' needs. 

A. Mendes 6/2015

4.b.1 Secure partnership with i-

GATE and other bay area 

entrepreneurial organizations to 

identify and support company's 

for Tracy's entrepreneur 

program.

A. Malik 

Consultant

12/2013

4.b.2 Locate potential office 

building(s)/space(s) for Tracy's 

entrepreneur program and work 

with property owner(s) to 

negotiate favorable lease terms.

A. Malik 

Consultant

2/2013

4.b.3 Attend two (2) industry 

trade shows focused on 

outreach and recruitment of 

entrepreneurs and start-up 

companies.

A. Malik 6/2015

3c.  Partner with the 

current university 

recruitment group in 

educating the Tracy 

community on the 

assessment and possible 

benefits of higher education 

in Tracy.

4b.  Attract start-up 

companies and 

entrepreneurs from the 

Silicon Valley and Bay Area 

region.

4. Position Tracy as 

the preferred 

location for start-up 

companies and 

entrepreneurial 

investment.

3. Support a higher 

education presence 

in Tracy. 

4a.  Explore opportunities 

for the development of 

existing incubator and 

entrepreneur programs in 

the region, including: San 

Joaquin Angel Network, 

Altamont Cowork, Tracy 

Chamber Entrepreneurs 

Group, etc.



RESOLUTION __________ 
 

 
ADOPTING THE FISCAL YEARS 2013/2014 AND 2014/2015 STRATEGIC PRIORITIES 

WHICH INCLUDE PUBLIC SAFETY, QUALITY OF LIFE, GOVERNANCE, AND ECONOMIC 
DEVELOPMENT  

 
 WHEREAS, The Tracy City Council held a Council retreat on February 21 and 22, 2013 
to discuss Council priorities for the next two years, and  
 
 WHEREAS, Four priority areas emerged during the retreat, which included Public 
Safety, Quality of Life, Governance and Economic Development, and 
 
 WHEREAS, The Public Safety Strategic Plan includes four goals, nine objectives, and 
sixteen performance measures, and 
 

WHEREAS, The Quality of Life Strategic Plan includes four goals, eleven objectives, 
and nineteen performance measures, and 

 
WHEREAS, The Governance Strategic Plan includes three goals, nine objectives, and 

thirteen performance measures, and 
 
WHEREAS, The Economic Development Strategic Plan includes four goals, eleven 

objectives, and eleven performance measures;  
 

NOW, THEREFORE, BE IT RESOLVED, That the City Council adopts the four strategy 
priority areas set forth in the staff report accompanying this item for Fiscal Years 2013/2014 and 
2014/2015.   . 
 

* * * * * * * * * * * * * * * * * * * * * *  
 

 The foregoing Resolution ____________ was adopted by the Tracy City Council on the 
18th day of June, 2013, by the following vote: 
 
 
AYES:  COUNCIL MEMBERS: 
 
NOES:  COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS: 
 
ABSTAIN: COUNCIL MEMBERS: 
              
         Mayor 
 
ATTEST: 
 
 
       
                          City Clerk 



June 18, 2013 
 

AGENDA ITEM 1.H
 
REQUEST 
 

APPROVE A ROADWAY CONSTRUCTION AND REIMBURSEMENT AGREEMENT 
(RCRA) WITH PROLOGIS LOGISTICS SERVICES INCORPORATED FOR THE 
CONSTRUCTION OF ROADWAY IMPROVEMENTS ON SKYLARK AVENUE FROM 
THE PROLOGIS PARK TRACY - PHASE 2 SITE TO GRANT LINE ROAD, AND 
AUTHORIZE THE MAYOR TO EXECUTE THE ROADWAY CONSTRUCTION AND 
REIMBURSEMENT AGREEMENT. 

 
EXECUTIVE SUMMARY 

 
Prologis Logistics Services Incorporated, a Delaware corporation (“Developer”), the 
developer of the new industrial building known as the “Skylark Fulfillment Center,” had 
requested the City allow the construction of Skylark Avenue between Grant Line Road 
and the Skylark Fulfillment Center.  This road is necessary for the circulation of traffic for 
the Skylark Fulfillment Center and must be completed by September 30, 2013. Staff 
requests that City Council approve the agreement, facilitates construction of Skylark 
Avenue, and allows the Developer to start the work. The Developer has signed the 
agreement and posted necessary improvement security to guarantee completion of the 
roadway improvements. 

 
DISCUSSION 

 
On March 18, 2008, City Council approved the Preliminary/Final Development Plan 
(PDP/FDP) and Conditional Use Permit (CUP) for the industrial project known as 
Prologis Park Tracy Phase 2 (Oliveira) (Project).  This project, located on the southwest 
corner of Chrisman Road and Paradise Road, includes the construction of three 
industrial-type buildings (2,812,833 square feet) and associated on-site improvements. 
Phase 1 involving Buildings 1 and 2 was constructed in 2008 totaling to 1,225,680 
square feet.  
 
At the November 16, 2011 meeting, City Council approved an amendment to the existing 
PDP/FDP to allow for a larger industrial building to be located next to the two existing 
buildings at the site. The new industrial building has a footprint of 1,200,420 square feet, 
with 35,640 square feet of office area, 238,595 square feet for mezzanine, and the 
remainder for warehouse use. 
 
To provide effective circulation of traffic, construction of Skylark Avenue from Grant Line 
Road to the northwestern end of this project is necessary.  To meet the project time 
constraints, the Developer has requested the City allow acquisition of the land and 
construct the roadway improvements with reimbursements from the City.  Skylark 
Avenue will be constructed and dedicated to the City as a public street.  
 
The roadway improvements on Skylark Avenue will include the construction of two travel 
lanes, signing and striping, street light, vertical curb, gutter, and concrete sidewalk on 
one side of the street. It also includes the extension of water main from Grant Line Road 
to Chrisman Road, and storm drain line with catch basin and drop inlet. The street and 
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utilities improvements on Skylark Avenue are shown on the Improvement Plans and 
Specifications. 
 
The Improvement Plans and Specifications for Skylark Avenue have been prepared and 
reviewed by the Engineering staff. The Developer has executed the RCRA and 
submitted the required security to guarantee completion of the roadway improvements 
covered under the RCRA. The RCRA is on file with the office of the City Engineer and is 
available for review upon request. 
 
Upon completion, the City will accept all offers of dedication of public right-of-way, and 
accept the improvements for maintenance.  The city will reimburse the Developer a total 
of $1.2 million toward the cost of Skylark Avenue from RSP funds in accordance with 
attached agreement. 

 
STRATEGIC PLAN 
 

This agenda item does not relate to the council’s four strategic plans. 
 
FISCAL IMPACT 
 

There will be no impact to the General Fund.   
 
RECOMMENDATION 
 

That City Council, by resolution, approves the Roadway Construction and 
Reimbursement Agreement with Prologis Logistics Services, Inc., a Delaware 
corporation, for the construction of roadway improvements on Skylark Avenue, and 
authorizes the Mayor to execute the Roadway Construction and Reimbursement 
Agreement. 

 
Prepared by: Cris Mina, Senior Civil Engineer 
 
Reviewed by: Kuldeep Sharma, City Engineer 
 
Approved by: Andrew Malik, Development Services Director 
  R. Leon Churchill, Jr., City Manager 
 
 
ATTACHMENTS 
 
Attachment A – Vicinity Map 
Attachment B – Roadway Construction and Reimbursement Agreement 
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RESOLUTION 2013-____ 
 

APPROVING A ROADWAY CONSTRUCTION AND REIMBURSEMENT AGREEMENT (RCRA) 
WITH PROLOGIS LOGISTICS SERVICES INCORPORATED FOR THE CONSTRUCTION OF 
ROADWAY IMPROVEMENTS ON SKYLARK AVENUE FROM THE PROLOGIS PARK TRACY 

- PHASE 2 SITE TO GRANT LINE ROAD, AND AUTHORIZING THE MAYOR TO EXECUTE 
THE ROADWAY CONSTRUCTION AND REIMBURSEMENT AGREEMENT. 

 
WHEREAS, On March 18, 2008, City Council approved the Preliminary/Final 

Development Plan (PDP/FDP) and Conditional Use Permit (CUP) for the industrial project 
known as Prologis Park Tracy Phase 2; and 
 

WHEREAS, At the November 16, 2011 meeting, City Council approved an amendment 
to the existing PDP/FDP to allow for a larger industrial building to be located next to the two 
existing buildings at the site; and 
 

WHEREAS, To provide effective circulation of traffic, construction of Skylark Avenue 
from Grant Line Road to the northwestern end of this project is necessary; and  
 
 WHEREAS, To meet the project time constraints, the Developer has requested the City 
allow acquisition of the land and construct the roadway improvements with reimbursements 
from the City; and 

 
WHEREAS, Skylark Avenue will be constructed and dedicated to the City as a public 

street; and  
   

WHEREAS, There will be no impact to the General Fund. 
 
 NOW, THEREFORE, BE IT RESOLVED, that City Council, by resolution approves the 
Roadway Construction and Reimbursement Agreement with Prologis Logistics Services, Inc., a 
Delaware corporation, for the construction of roadway improvements on Skylark Avenue, and 
authorizes the Mayor to execute the Roadway Construction and Reimbursement Agreement. 
 
 The foregoing Resolution was adopted by the Tracy City Council on the 18th day of June, 
2013 by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
                   
                                              _______________________________ 
 MAYOR 
ATTEST: 
 
 
__________________________________ 
CITY CLERK 



June 18, 2013 
 

AGENDA ITEM 1.I 
 
REQUEST 
 

REJECT NON-RESPONSIVE LOW BID FROM BC CONSTRUCTION COMPANY OF 
CERES, CALIFORNIA, AWARD A CONSTRUCTION CONTRACT FOR THE POLICE 
FIREARMS PRACTICE RANGE RESTROOM BUILDING CIP 71072C TO THE SECOND 
LOWEST RESPONSIVE RESPONSIBLE BIDDER, SOUTHLAND CONSTRUCTION 
FROM PLEASANTON, CALIFORNIA, AND AUTHORIZE THE MAYOR TO EXECUTE 
THE CONTRACT 
 

EXECUTIVE SUMMARY 
 

Award of this construction contract will facilitate construction of the Restroom Building at 
the Police Firearms Practice Range Facility. Since the lowest bidder took exception to 
the contract documents for design approval, their bid is non-responsive.  Staff is 
recommending City Council reject non-responsive low bid submitted by BC Construction 
Company of Ceres, California and award a construction contract to the second lowest 
responsive responsible bidder Southland Construction of Pleasanton, California, for the 
construction of the Police Firearms Practice Range Restroom Building. 

 
DISCUSSION 
 

Police Firearms Practice Range facility located south of the Delta Mendota Canal and 
west of Tracy Boulevard currently has portable toilets.  The project involves construction 
of prefabricated masonry walls and a steel roof restroom building with four unisex toilets.  
The building is of similar appearance to those recently installed at Dr. Powers, Kenner 
and Lincoln Parks.  The septic system is already in place.  

 
Plans and specifications were prepared in-house.  The project was advertised for 
construction bids on April 4 and 11, 2013.  A total of seven bids were received on May 
16, 2013 as follows: 
 

Contractors      Bid Amounts 
 
 
 
 
 
 
 
 
 
The lowest monetary bid is from BC Construction, of Ceres, California, in the amount of 
$138,483.96.  Staff recommends that this bid be rejected. The lowest bidder took 
exception to the contract bid documents for obtaining approval of design of their 
prefabricated building from the State.  After reviewing the bids and completing a bid 
analysis, staff determined the bid from BC Construction is non-responsive due to the 
exception to the bid documents. The second lowest bid is from Southland Construction 
of Pleasanton, California in the amount of $156,425. The bid analysis indicates the bid is 
responsive and the bidder is responsible.   
 

BC Construction $138,483.96 
Southland Construction  $156,425.00 
Soraccio and Sons $164,000.00 
Independent Contracting $167,462.00 
Haggerty Construction $171,518.00 
USMC Construction $190,000.00 
BOBO Construction $194,000.00 
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Status of project funding is as follows:  
 
Citywide Project Management $   15,000 
Construction Bid Amount $ 156,425 
Contingency (15%) $   24,000 
Construction Management & Inspection $   10,000 
Total Project Cost  $ 205,425 
Available Budget $ 461,400 

     
STRATEGIC PLAN 
 

The agenda item is a routine operational item and is not related to the City Council’s 
strategic plans. 

 
FISCAL IMPACT 

 
There will be no impact to the General Fund.  This is an approved Capital Improvement 
Program project in FY 2012/13. 
 

RECOMMENDATION 
 
Staff recommends City Council by resolution, rejects the non-responsive low bid from 
BC Construction, awards a construction contract for the Police Firearms Practice Range 
Restroom Building CIP 71072C to second lowest bidder, Southland Construction of 
Pleasanton, California in an amount not-to-exceed $156,425, and authorizes the Mayor 
to execute the contract. 

   
Prepared by: Binh Nguyen, Associate Civil Engineer 
  
Reviewed by: Kuldeep Sharma, City Engineer 
 
Approved by: Andrew Malik, Development Services Director  

R. Leon Churchill, Jr., City Manager 
 
 

ATTACHMENTS 
 
Attachment A - Vicinity Map 
Attachment B – BC Construction Bid Schedule 
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RESOLUTION 2013 _____ 
 

REJECTING NON-RESPONSIVE LOW BID FROM BC CONSTRUCTION COMPANY 
OF CERES, CALIFORNIA, AWARDING A CONSTRUCTION CONTRACT FOR THE 
POLICE FIREARMS PRACTICE RANGE RESTROOM BUILDING CIP 71072C TO THE 

SECOND LOWEST RESPONSIVE RESPONSIBLE BIDDER, SOUTHLAND CONSTRUCTION 
OF PLEASANTON, CALIFORNIA, AND AUTHORIZING THE MAYOR TO EXECUTE THE 

CONTRACT 
 
 WHEREAS, Award of this construction contract will facilitate construction of the 
Restroom Building at the Police Firearms Practice Range Facility; and 
 
 WHEREAS, The project was advertised for construction bids on April 4 and 11, 
2013.  A total of seven bids were received; and 
 
 WHEREAS, The lowest monetary bid was from BC Construction, of Ceres, 
California; and 
 
 WHEREAS, The lowest bidder took exception to the contract bid documents; and  
 
 WHEREAS, The bid from BC Construction is non-responsive due to the 
exception to the bid documents; and 
 
 WHEREAS, The second lowest bid is from Southland Construction of 
Pleasanton, CA; and 
 
 WHEREAS, The bid analysis indicates the bid is responsive and the bidder is 
responsible; and 
 
 WHEREAS, Status of project funding is as follows:  

 
Citywide Project Management $   15,000 
Construction Bid Amount $ 156,425 
Contingency (15%) $   24,000 
Construction Management & Inspection $   10,000 
Total Project Cost  $ 205,425 
Available Budget $ 461,400 

 
 WHEREAS, There will be no impact to the General Fund.  This is an approved 
Capital Improvement Program project in FY 2012/13.  
 
 NOW, THEREFORE, BE IT RESOLVED, That City Council by resolution, rejects 
the non-responsive low bid from BC Construction, awards a construction contract for the 
Police Firearms Practice Range Restroom Building, CIP 71072C to second lowest 
bidder Southland Construction of Pleasanton, California in an amount not-to-exceed 
$156,425, and authorizes the Mayor to execute the contract. 
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The foregoing Resolution was adopted by the Tracy City Council on the 18th day 
of June, 2013 by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
                   
 
 
                                              _______________________________ 
 MAYOR 
 
 
 
ATTEST: 
 
 
__________________________________ 
CITY CLERK 
 



June 18, 2013 
 

AGENDA ITEM 3 
 
REQUEST 
 

ACCEPT ANNUAL REPORT OF THE MEASURE E RESIDENTS’ OVERSIGHT 
COMMITTEE 

 
EXECUTIVE SUMMARY 
 

Per the Measure E Residents’ Oversight Committee bylaws, the Measure E Residents’ 
Oversight Committee (the “Committee”) will present its annual report on Measure E 
expenditures and revenues for the prior Fiscal Year (FY 2011-2012). 
 
This year also, the Committee provides in its written report a commentary on its 
perspective of the status of the General Fund and the 5-year forecast (based on its 
review of 2012 data); provides recommendations with regard to the use of Measure E 
surplus funds; and states its support of the City continuing its on-going exploration of 
cost reductions and/or revenue enhancement strategies in preparation of Measure E 
expiring. A summary of the report will be presented by Chairperson Arch Bakerink with 
the assistance of a PowerPoint presentation prepared by the Committee. 
 

DISCUSSION 
 

City Council established the Measure E Residents’ Oversight Committee for the purpose 
of overseeing revenues generated by, and expenses related to, the one-half cent sales 
tax measure (Measure E), which was adopted by the voters in November 2010.  The 
current members of the Committee are Arch Bakerink (Chairperson), George Riddle 
(Vice-Chairperson), Robert Tanner, Michel Bazinet, and Veronica Vargas. 
 
The role of the Oversight Committee is to review the independent financial audit of the 
City that includes revenue raised by Measure E and other financial reports necessary to 
advise the City Council of its findings and make recommendations during the term of the 
Committee through an annual written report in June of each year. 
 
The Committee’s roles and responsibilities do not include the following: 
 

• Decision-making on spending priorities; 
• Oversight on Enterprise and other funds generated independent of Measure E; 
• Reviewing Enterprise and, except to the extent necessary for the General Fund, 

other funds generated independently of Measure E. 
 
The Committee’s responsibilities do include the following: 
 

• To serve in an advisory-only capacity to the City Council; 
• To provide oversight of the revenues and expenses pertaining to the portion of 

the sales tax generated by Measure E;  
• To review the annual independent financial audit of the City performed by an 

independent auditor on sections pertaining to the revenue and expenses related 
to the portion of the sales tax generated by Measure E; 

• To review other City financial reports pertaining to the revenue generated by and 
expenses related to the portion of the sales tax generated by Measure E 
revenue and expenses; 
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• Providing Council with an annual written report; 
• Additional reports to Council can be provided to Council at the committee and/or 

Council’s discretion (all reports must be in writing and agendized pursuant to the 
Brown Act). 

 
Thus, in response to reporting on the prior year’s (FY2011-2012) Measure E revenues 
and expenditures, the Committee finds that that per the audited financial report of Moss, 
Levy, and Hartzheim, LLP, the City received $5,910,308 in Measure E revenues and it 
was deposited for use in the City’s General Fund. 
 
The Committee’s report also illustrates the need for Measure E revenue by citing 
structural deficits the City would realize without Measure E.  It emphasizes a need for 
the City to continue its efforts to reduce expenditures and revenue enhancement 
strategies in order to continue to have a balanced budget in future years as Measure E 
sunsets in 2016.  

 
STRATEGIC PLAN 
 

This item is in accordance with Council Strategy Priority 3, Organizational Efficiency; 
Goal 1 to advance City Council’s Fiscal Policies. 
 

FISCAL IMPACT 
 
 There is no fiscal impact associated with this agenda item. 
 
RECOMMENDATION 

 
It is recommended that the City Council accept the annual report from the Measure E 
Residents’ Oversight Committee. 
 
 

Prepared by:  Anne Bell, Management Analyst II, Administrative Services Department  
Reviewed by: Allan Borwick, Budget Officer, for Jenny Haruyama, Administrative Services  
                       Director 
Approved by:  R. Leon Churchill, Jr., City Manager 
 
 

ATTACHMENTS 
Attachment A:  Measure E Residents’ Oversight Committee 2013 Annual Report (for Fiscal Year  
                         2011-2012) 
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June 18, 2013 
 

AGENDA ITEM 4 
 

REQUEST 
 
   APPROVE CONCEPT PLANS FOR THE PROPOSED ANIMAL SHELTER FACILITY, 

CIP 71064  
 
EXECUTIVE SUMMARY 
  

On April 2, 2013, City Council approved the Professional Services Agreement with 
Indigo Hammond and Playle Architects (Consultant) of Davis California to prepare plans, 
specifications and cost estimate for the first phase of the Animal Shelter project. The 
consultant has prepared concept plans after consultation and coordination with various 
stakeholders including the general public, special interest groups and staff. These 
concept plans include facility layout, building plan and elevations. Two separate public 
meetings were held with the general public and interest groups to solicit their input and 
comments. Approval of these concept plans will facilitate completion of design and 
construction documents by the consultant.  

 
DISCUSSION 
 

The City’s existing Animal Shelter is located on Arbor Road between Holly Drive and 
MacArthur Drive east of the City’s Waste Water Treatment Plant. The existing facility is 
approximately 4,200 square feet in covered area comprising a modular office, 
administrative space, and indoor and outdoor area for the animals. Tracy’s new Animal 
Shelter will be located at the south west corner of Grant Line Road and Paradise Road 
on a City owned 2.19 acre parcel.  
 
On April 2, 2013, City Council approved a Professional Services Agreement with Indigo 
Hammond and Playle Architects of Davis, California to prepare plans, specifications and 
cost estimates for the first phase of the Animal Shelter Project. The consultant, after 
meeting with staff and stakeholders, discussed and prepared the project concept plans 
as shown in Attachment A. Two meetings were held to solicit input and comments from 
general public and various interest groups.  
 
The proposed Animal Shelter Facility will be approximately 12,000 square feet at build 
out. This project is the first phase of the Animal Shelter Facility and will construct 
approximately 6,000 square feet in built up covered area with parking and outdoor area 
for animals. Phase one will include an office area, animal holding areas, storage, a get 
acquainted area, restroom, laundry room, intake areas, euthanasia room, and other site 
improvements to provide a fully functional shelter facility. Phase two will expand the 
shelter by increasing the animal holding areas and by providing other animal care 
amenities as needed. The modular building concept used for this project provides the 
option to construct future expansions of this facility in one or multiple phases in a cost 
effective manner.  
  
Staff recommends that City Council approve the concept plans for the Animal Shelter 
Facility. This will enable the consultant to proceed with detailed design and preparation 
of construction documents.  
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STRATEGIC PLAN 
 

This agenda item does not relate to the council’s four strategic plans. 
 
FISCAL IMPACT 
 

There is no impact to the General Fund. The Animal Shelter Project CIP 71064, is a fully 
funded approved Capital Improvement Project in the current FY 2012-13 budget.  
 

RECOMMENDATION 
 
 That City Council, by resolution, approves the concept plans for proposed Animal 

Shelter Facility CIP 71064, prepared by Indigo Hammond and Playle Architects of Davis, 
California. 

 
Prepared by:  Ripon Bhatia, Senior Civil Engineer 
 
Reviewed by: Kuldeep Sharma, City Engineer 
 
Approved by:  Andrew Malik, Development Services Director 
  R. Leon Churchill, Jr., City Manager 
 
 
ATTACHMENTS 
 
Attachment A – Conceptual Floor Plan and Elevations 
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NORTH  ELEVATION

SOUTH  ELEVATION

COLORED STUCCO
WAINSCOT

ENTRY TRELLIS &
ENTRY COURTYARD

CAT CUTOUTS ON
SCREEN WALL

OUTDOOR DOG
KENNELS

AUTOMATIC
CHAIN LINK
VEHICLE  DOOR

CONC. COLUMN
BASE

PAINTED CORROGATED MTL. SIDING
OR FIBER CEMENT SIDING

CEMENT PLASTER OR
FIBER CEMENT PANELING

SHOTCRETE DOG
KENNELS
CHAIN LINK FENCE
TO TOP OF ROOF
STRUCTURE

COLORED STUCCO
WAINSCOT

CONCRETE SEAT WALL

ENTRY TRELLIS &
ENTRY COURTYARD

HIGH WINDOWS FOR NATURAL
LIGHTING INTO DOG KENNELS

"DOG EAR"
EDGE OF ROOF

FOUNTAIN OR
SCULPTURE

EAST ELEVATION

SALLYPORT

SALLYPORT

OUTDOOR CAT GROUP ROOM
W/ MTL. SCREEN

MTL. ROOF & INSULATION O/
STL. FRAME

ENTRY TRELLIS &
ENTRY COURTYARD

FIRE HYDRANT BOLLARD
(FOR DOGS)

OUTDOOR DOG KENNELS

BUILDING SIGNAGE

MTL. ROOF & INSULATION O/
STL. FRAME

SKYLIGHTS

CEMENT PLASTER
ENTRY WALLS
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RESOLUTION 2013-____ 
 

APPROVE CONCEPT PLANS FOR THE PROPOSED ANIMAL SHELTER FACILITY            
CIP 71064 

 
WHEREAS, the City’s existing Animal Shelter Facility is located on Arbor Road between 

Holly Drive and MacArthur Dive; and 
 

WHEREAS, the City’s new Animal Shelter Facility will be located at the south west 
corner of Grant Line Road and Paradise Road; and 
 

WHEREAS, the proposed Animal Shelter Facility will be an approximately 12,000 square 
foot facility to be completed in two phases; and  
 
 WHEREAS, the project involves construction of an approximately 6,000 square foot fully 
functional facility and the second phase will be completed in future; and 

 
WHEREAS, on April 2, 2013 City Council approved a Professional Services Agreement 

with Indigo Hammond and Playle Architects (Consultant) of Davis, California to complete the 
design and construction documents of this project; and  

   
WHEREAS, the consultant has prepared concept plans for the new Animal Shelter 

Facility; and 
 
 WHEREAS, these concept plans were prepared after numerous meetings with staff and 
two meetings with the public and interested groups; and  
 
  WHEREAS, the proposed concept plans provide better functional use of the facility. 

 
 NOW, THEREFORE, BE IT RESOLVED, that City Council, by resolution and after 
review of the plans, approve the concept plans for the proposed Animal Shelter Facility, CIP 
71064. 
 
 The foregoing Resolution was adopted by the Tracy City Council on the 18th day of June, 
2013 by the following vote: 
 
AYES:  COUNCIL MEMBERS: 
NOES:  COUNCIL MEMBERS: 
ABSENT: COUNCIL MEMBERS: 
ABSTAIN: COUNCIL MEMBERS: 
                   
                                              _______________________________ 
 MAYOR 
ATTEST: 
 
 
__________________________________ 
CITY CLERK 



June 18, 2013 
 

 
 
 

AGENDA ITEM  6.A
 
 
REQUEST 

 
RECEIVE AND ACCEPT THE CITY MANAGER INFORMATIONAL UPDATE 

 
 
 
EXECUTIVE SUMMARY 

 
This agenda item will update the Council on newsworthy events. 

 
 
 
DISCUSSION 

 
The City Manager will provide Council with an informational report on various items, 
including upcoming special events, status on key projects, or other items of interest in 
an effort to keep Council, staff, and residents abreast of newsworthy events. 

 
STRATEGIC PLAN 

 
This agenda item does not relate to the Council’s strategic plans. 

 
 
FISCAL IMPACT 

 
There is no fiscal impact with this informational item. 

 
 
RECOMMENDATION 

 
That Council receive and accept the City Manager’s informational update. 

 

 
 
Prepared by: R. Leon Churchill, Jr., City Manager 
Reviewed by: R. Leon Churchill, Jr., City Manager 
Approved by: R. Leon Churchill, Jr., City Manager 
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