


About the Cover: 

The Tracy Transit Station, located at the corner of 6th Street and Central Avenue in Historical 

Downtown Tracy, serves as a hub for both local and regional public transportation in the City of 

Tracy. The building itself is 9,000 square feet and houses offices for City staff as well as the 

contractor who operates the TRACER bus system. The building has three conference rooms and 

a spacious lobby, all of which are available to rent for meetings or other special events. In and 

around the facil ity, you will find a variety of civic art pieces which tie in the history and geography 

of Tracy and the surrounding area. All the art pieces were designed and bui lt by local artists. 

Connections to travel around town as well as to other parts of San Joaquin County can be made 

at this faci lity via the TRACER bus system or the San Joaquin Regional Transit District. The 

Transit Station also has 12 bike lockers for those who wish to bike to downtown and spend the 

day at one of the many restaurants and shops. 

The Tracy Transit Station opened in early 2010. The cost of the project including the building and 

surrounding parking lots was $12.2 million. Grant funding paid for virtually all of the costs. State 

grants totaled $7.9 million and Measure K (San Joaquin County transportation sales tax) grants 

totaled $4.1 million. 
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CITY OF TRACY 

City Manager's Office 
333 Civic Center Plaza 
Tracy, CA 95376 

Honorable Mayor and Members of the City Council, 
Honorable Chair and Members of the Community 
Development Agency: 

Attached is the FY 2010-11 Budget for the City of Tracy. The 
Country, California, and the San Joaquin Valley continue to 
experience the worst recession since the Great Depression 
and local governments have to drastically reduce 
expenditures. Tracy is not immune from these economic 
forces , and the City's General Fund revenue has been 
severely impacted. As a result the City's budget focuses on 
providing core services with no additions to General Fund 
staffing and no expansion of programs or new programs 
funded by the General Fund . With in these parameters 
however, the budget addresses the major goals and priorities 
identified by the City Council for this coming year. 

Due to national, state and regional economic conditions, 
most notably the rea l estate market collapse and 
corresponding decline in consumer spending, the City is 
now faced with declining tax revenues. Combined property 
tax and sales tax peaked in FY 06-07 at $33.4 million. This 
figure decreased slightly to $32.9 million in FY 07-08 and 
fell even more to $29.7 million in FY 08-09. There will be 
even further erosion in these tax revenues which are 
estimated to be only $24.2 million in FY 09-10. This means 
the City has experienced an extraordinary $8.7 million 
decline in property tax and sales tax than it received just two 
years ago. At best, FY 10-11 may see a leveling off of these 
sharp declines. 

The City has responded by reducing expenses to bridge the 
gap between revenues and expenses as a result of this fiscal 
challenge of declining tax revenues. The City has also 
depended on its reserves throughout the economic downturn. 
Discretionary spending has been cut by 55% and the City 
has moved to reduce its workforce by 90 positions. However, 
revenue declines have been severe and the City has had to 
draw on reserves despite these efforts. Fortunately, the City 
had strong reserves at the beginning of this economically 
challenging time. The following chart provides a history of 
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Telephone (209) 831-6000 
FAX (209) 831 -6120 

actual draw on reserves (first draw was $2,215,681 in FY 07-
08) and the resulting balance to the City's two reserve funds. 
It is estimated total reserves will go from $38.7 million on 
June 30, 2007 to $27.3 million on June 30, 2010. The FY 
10-11 budget further draws on reserves by $4.8 million 
resulting in an estimated $22.4 million remaining in reserves 
as of June 30, 2011 . 

FY 08-09 FY 09-10 FY 10-11 
General Fund Balance $18,578,589 $17,923,473 $17,923,473 
Reserve for Economic ~17 , 938 , 924 ~ 16 , 878 , 312 ~9 ,378 , 31 2 
Uncertainty 
Subtotal Reserves $36,517,513 $34,801,785 $27,301,785 
Deficit ($1,715,728) ($7,500,000) ($4,813,000) 
Ending Total Reserves $34,801,785 $27,301 ,785 $22,488,785 

FISCAL YEAR 2010·2011 

The decline of tax revenue during FY 08-09 and deepening 
in FY 09-10 is unprecedented. While this loss of property tax 
revenue is somewhat reminiscent of what local governments 
in California faced right after the passage of Proposition 13 
in 1978, the current challenge is far greater. Proposition 13 
initially decreased property tax rates and revenues to local 
governments, but State action soon thereafter helped to 
stabilize property tax revenue. Proposition 13 with its limit of 
2% annual growth in assessed valuation then became more 
of a restraint in the growth of property tax from one year to the 
next as property values climbed in California. The current 
fiscal challenge is twofold in that property taxes are actually 
decreasing as a result of a free fall in property values. On top 
of falling property taxes, the prolonged recession has seriously 
affected sales tax the City receives. 

While the City has little control over tax revenue and cannot 
raise taxes without a vote of the electorate (Proposition 218), 
the City can assess fees when appropriate. Previously the 
City Council instructed staff to review current fees as well as 
reviewing the establishment of a Fire EMS fee. The FY 10-
11 budget includes an estimate of $272,500 to the City for 
fees from the implementation of the Fire EMS fee and from 

Ciqo/7i'{f(y 
'fl,Jn.l"l:''f.l.m~ ' " 



the related subscription program. A review of applicable 
franchise fees indicated that the solid waste franchise fee 
had been levied at approximately 3.1% whereas the 
franchise agreement authorizes a 10% fee. Water and Sewer 
franchise fees were also compared to other cities and adjusted 
to 10% in order to be more comparable. These adjustments 
will result in additional franchise fees for FY 10-11 . Not only 
is this rate competitive when compared to other California 
communities, the franchise fee is an appropriate 
acknowledgement of utilities' use of the public right-of.way. 

In FY 08-09 departments made 30 percent reductions, and 
another 25 percent in FY 09-10, to discretionary spending 
commonly referred to as 200 and 300 series accounts in the 
City's accounting structure (contracted services and 
commodities). This reduced level of expenditure in these 
areas was extended into FY 10-11. In other words, the base 
budgets for 200 and 300 series items have been permanently 
lowered. 

Since 70% of the City's General Fund is devoted to the cost 
of personnel (salaries and benefits), these expenses must 
be reduced in order to achieve any kind of significant budget 
reductions. Beginning in early 2008 the City Manager began 
leaving open a variety of vacant positions. Most of these were 

permanently deleted and not included in the FY 09-10 
budget. In July 2009 the City learned that property taxes 
would fall another 19%. As such it was clear that a major 
and permanent reduction in staffing was going to be 
necessary. Department Directors were tasked with 
evaluating their operations and make recommendations to 
reduce positions in their respective departments that would 
result in the least amount of impact to service levels. In late 
2009 the City Manager presented these plans to City Council 
and a total of 68 (Full "Time Equivalent) positions were eliminated. 

Negotiations were conducted with the various employee 
groups concerning the elimination of positions. In some 
cases positions were already vacant and attrition was 
considered to reduce staffing where appropriate . 
Unfortunately it was also necessary to layoff a number of 
employees. Including those set for July 1, 2010, only about 
16 employees will have received a pink slip in order to 
achieve the overall reduction of 68 Positions (FTE). The 
result of these and previous actions is that the City workforce 
has been reduced from 558.26 (FTE) in FY 07-08 to 473.64 
(FTE) included in the FY 10-11 budget. This is a reduction of 
84.62 FTE. Another 5 full time positions are included in the 
FY 10-11 positions but by agreement with labor will be 
eliminated over time through attrition. 

By department, authorized and proposed City staffing (All Funds) is as follows: 

Authorized Authorized Authorized Proposed 
Department FY 07-08 FTEs FY 08-09 FTEs FY 09-1 0 FTEs FY10-11 FTEs 
Police 154.44 154.94 151 .94 129.44 
Fire 83.95 83.95 83.95 78.45 
Public Works 150.00 147.50 142.50 129.90 
Parks & Community Services 53.30 56.92 44.82 39.75 
Development & Engineering Services 59.18 55.18 47.68 41.10 
City Council 1.00 1.00 1.00 1.00 
City Attorney's Office 4.00 4.00 4.00 ·4.00 
City Manager's Office 15.03 14.15 23.75 13.25 
Human Resources 8.46 8.46 7.71 6.00 
Economic Development 2.00 2.00 6.00 7.80 
Finance & Administrative Services 26.90 25.90 24.90 22.95 
TOTAL 558.26 554.00 538.25 473.64 

Note: 
When reviewing the history of allocated positions by department some departmental increases are due to 
reorganizational changes. For example, the increase in FTEs allocated to the City Manager's department 
is offset by the decrease in FTEs to the Parks and Community Services Department due to the transfer of 
the Grand Theatre operations to the City Manager's Office from the Parks Department. The FY 09-10 
Economic Development increase of 4 FTEs reflects the transfer of Redevelopment to this department 
from the Development and Engineering Services Department. 
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In addition to the number of City positions, expenses can 
also be reduced by examining the amount of pay and benefits 
for City employees. This can be somewhat difficult to 
achieve if existing labor contracts have not yet expired. 

The following is a status of the various labor bargaining 
groups of the City. 

Police Union 
The current contract expires June 30, 2012. No further 
across the board wage increases are scheduled in the 
contract. However, there will likely be additional expenses 
for the City, such as increases in health care costs. The City 
is required to pick up 85% of the average increase. Health 
insurance costs will likely increase 1/1/11 and 1/1/12. An 
employer paid PERS contribution rate increase has already 
been identified for 7/1/11 in the range of 1.3%. Also normal 
step increases of 5% are paid to employees not yet at the 
maximum pay step. In addition some officers have received 
pay increases of 5% to 15% for qualification as "Master Patrol 
Officer''. All of these factors will contribute to increased labor 
costs even though no across the board wage increases are 
called for. 

Fire Union 
The current contract expired 3/31/10. Negotiations are 
continuing. But as in the case of Police, even entering into a 
new contract with no across the board pay increases will 
still result in additional expenditures to the City. 

Teamsters 
The Teamsters contract expires 6/30/10 and negotiations 
are continuing. For FY 09-10 the Union agreed to take a 3% 
unpaid furlough. 

Mid-Management 
The current MOU expires 3/31/11. Mid-Managers offered 
to assist the City financially by taking a 3% unpaid furlough 
during FY 09-10. The group is open to discussing the 
continuation of the 3% unpaid furlough in FY 10-11 and 
perhaps some additional reduction. 

Technical and Support Unit and Confidential Mid
Management 
Both of these groups had resolutions approved by the City 
Council outlining their pay and benefits through 3/31/11. 
These resolutions were amended in the Spring of 2010 in 
order to remove any future across the board wage increases. 
Both groups participated in a 3% unpaid furlough for FY 09-
10 and have indicated a willingness to continue the furlough 
for FY 10-11 and perhaps some additional reduction. 
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Department Heads 
The current resolution approved by City Council covered 
the period through 9/30/11 . This resolution was amended 
in the Spring of 2010 in order to remove any further across 
the board wage increase. Department Heads participated 
in the FY 09-10 3% unpaid furlough. In addition to this 
Department Heads also voluntarily declined an additional 
5% of pay and benefits (totalS%). Department Heads for FY 
10-11 will voluntarily give up 5% of pay and benefits. This 
may be 3% in an unpaid furlough and 2% in other areas 
depending upon negotiations with other groups. 

Given the above, the proposed FY 10-11 budget anticipates 
a continuation of a 3% unpaid furlough for all groups except 
Police and Fire. Although it is possible that current 
negotiations will result in additional concessions, this has 
not been estimated and included in the budget figures. 

FREQUENTLY ASKED QUEST/a:~~ 

: ··~OUT THE BUDGET 

WHY IS THE CITY EXPERIENCING FINANCIAL CHALLENGES? 
AREN'T TAXES ALREADY HIGH ENOUGH? 

The City of Tracy like almost all cities in California is facing 
challenging financial times due to loss of tax revenue. 
Combined property tax and sales tax peaked in FY 06-07 at 
$33.4 million. This figure decreased slightly to $32.9 million 
in FY 07-08 and is estimated to fall to $24.3 million in FY 10-11. 
This means tax payers of the City of Tracy are paying about 
$8.3 million less in taxes going to the City than they did just 
three years ago. Since most of the City's tax revenue goes to 
(und police and fire operations, balancing the budget without 
reducing these services is very difficult when matched with 
significantly less tax revenue. Cities throughout California are 
experiencing this same problem and many have had to 
reduce police or fire expenditures by cutting the number of 
police officers or firefighters serving their community. 

Tracy has been using reserves and not significantly cutting 
police and fire services. But the economic recession is 
longer and deeper than expected and the draw on reserves 
is more significant. The City cannot indefinitely spend from 
reserves as they will be exhausted within the next several 
years. 

The State of California has experienced similar budget 
challenges and recently enacted several tax measures 
including a 1 cent addition to the sales tax and a .25% 
increase to State income taxes. However, none of these 
taxes goes to fund City operations. The City's fiscal dilemma 
is continuing to provide police and fire services with 26% 
LESS tax revenue ($8.3 million) than it received just 3 years. 
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O~erating Budget Ca~ita l Budget 

FY06-07 Adopted $104,247,180 $48,898,630 
FY06-07 Amended $1 07,465,266 $149,418,171 
FY06-07 Actual $95,633,916 $75,586,511 
%of Amended 89.0% 50.6% 

FY07-08 Adopted $113,657,060 $25,758,000 
FY07 -08 Amended $117,792,883 $95,762,035 
FY07 -08 Actual $106,780,466 $36,332,413 
%of Amended 90.7% 37.9% 

FY08-09 Adopted $120,944,140 $81 '1 06,770 
FY08-09 Amended $122,372,820 $106,073,314 
FY07 -09 Estimated $114,177,280 $30,305,600 
%of Amended 93.3% 28.6% 

FY09-1 0 Adopted $119,113,260 $35,229,000 
FY09-1 0 Amended $120,641,424 $102,414,128 
FY09-1 0 Estimated $107,886,700 $41,281,500 
%of Amended 89.4% 40.3% 

FY1 0-11 Adopted $110,349,000 $37,783,040 
%over Prior Year Adopted -6.2% 7.2% 
%over Prior Year Amended -7.4% -62.6% 
%over Prior Year Estimated 2.2% -8.5% 

BUDGETING FOR HISTORICAL SAVINGS 
In previous years the budget often included a line to make 
allowance for historical budget savings in that typically the 
City wou ld spend around 96% of operating budgets on 
average. Thus if the City had a gross expenditure budget of 
$50 million, the net actual expenditure budget would be $48 
million (96% of 50 million). But since discretionary spending 
accounts have already been cut by 55%, the likelihood of 
significant unspent expenditures at the end of the year has 
been greatly reduced . Also included in the historica l 
spending rate of 96% were budget savings from positions as · 
they became open during the year until the time they were 
filled. Since the City has eliminated 90 positions and already 
accounted for current vacancies as part of this reduction, 
this also must be reexamined before inclusion in the budget 
as a reduction for historical budget savings. 
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Debt Budget Total Budget 

$25,052,910 $178,198,720 
$25,973,020 $282,856,457 
$25,569,795 $196,790,222 r 

""' 98.4% 69.6% The City budget consists 
of three components: the 

$24,725,280 $164,140,340 operating budget, the 
$24,977,690 $238,532,608 capital budget, and the 
$27,296,786 $170,409,665 debt budget. 

109.3% 71.4% 

$24,082,080 $226,132,990 This table compares the 
City budget by these $24,757,615 $253,203,749 

$24,590,470 $169,073,350 components to prior fiscal 

99.3% 66.8% years' adopted and 
amended budgets and 

$24,856,700 $179,198,960 year-end actuals as well 
$24,856,700 $246,673,582 as the current fiscal year 
$25,733,520 $174,901,720 budget and estimates. 

\. 

$24,936,100 $173,068,140 
0.3% -2.6% 
0.3% -29.2% 

-3.1% 1.0% 

An adjustment of $1 ,200,000 has been included in the 
budget as likely savings from gross expenditure figures 
thereby leaving a net expenditure budget of $47,277,540. 
Of the $1 ,200,000 it is estimated that $500,000 will derive 
from unspent funds including any position that might come 
open during the fiscal year (due to retirement or resignation). 
Depending upon such position, it is likely this position will 
have to remain open for the remainder of the fiscal year in 
order to save funds. The remaining $700,000 of savings 
represents a likely 3% unpaid furlough continuing for FY 10-
11 from employees who participated in this during FY 09-10. 
The unpaid furlough estimate has been partially offset by 
likely increases effective 1/1/11 for health insurance costs. 
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FACTORS INFLUENCING THE FY 10-11 BUDGET AND CONCERNS IN FUTURE FISCAL YEARS 

1.1nvestment Earnings properties were constructed, there would be a period of 
In FY 10-11 the City will have substantially less in investment approximately 5 years where no new homes could be 
earnings than in the last 3 fiscal years. Typically the City's constructed in order to get back under the 600 average. 
General Fund would receive investment earnings of about (There is a possibility to construct 100 "infill" or "affordable" 
$1 million a year. But this jumped to about $3 million for homes per year). The City has now entered that 5 year 
fiscal years 08-09 thru 09-10. As the Federal Reserve period and until approximately 2013, there will be very few 
Board lowered interest rates quickly and dramatically homes built in Tracy even if the real estate climate improves. 
during the first half of 2008, the City had investments New home construction of this magnitude was responsible 
earning higher interest rates that became more valuable. for a good portion of the growth in property taxes the City 
Subsequently, as the stock market lost significant value in enjoyed for the past 15 years. Population growth also added 
the fall of 2008, investors sought safe investments such as to sales tax growth during the same period of time. Single 
U.S. government agencies and notes. The City had family home construction also resulted in General Fund 
substantial investment in these securities and realized fee revenue and contributed to a robust local economy. 
additional gains as investment demand pushed up the 
price for these securities held by the City. Both of these The restrictions of Measure A mean that the City cannot 
occurrences resulted in market anomalies the City took expect construction activity to improve the local economy 
advantage of as the City Treasurer authorized the selling and lead to substantial greater revenue for the City. The 
of a variety of securities in order to realize the gain. It must City recovered quickly from the FY 90-91 recession because 
be recognized however, that once a security is sold, the ~~it~d~id~n~ot~h~av~e~t~hi~s ~lev~e~l o~f~li~m~its~o~n~re~s~id~e~nt~ia~l c~o~ns~tr~u~ct~io~n·~ 
City must make a new investment with the funds and this 1r. 
new investment is at current interest rates which are lower 
than previous rates. As such, it was desired to spread out 
these gains and the interest stabilization fund was created. 

The City used the remaining funds from the interest 
stabilization in FY 09-10 to achieve the third and final year 
of $3 million in budgeted investment earnings. But now 
investment rates are extremely low and the City cannot 
expect to continue to make gains through market 
anomalies. In addition, as the City draws down reserves, 
there is less money invested. As such, these factors result 
in the City earning less than $1 million in investment 
earnings that can be allocated to the General Fund in FY 
10-11. For budgeting purposes, investment earnings are 
projected only for the General Fund and certain major 
operating funds. 

2. Measure A 
The housing market remains weak in the Central Valley 
area. However, even ifthe housing industry begins to return 
there is a virtual building moratorium in Tracy until 2012/ 
13 due to Measure A. 

FREQUENTLY ASKED QUESTIONS 

ABOUT THE BUDGET 

WHAT ARE THE CITY'S MAJOR GENERAL FUND 
REVENUE SOURCES? 

The largest source of General Fund revenue is property tax. 
In FY 10-11 the City will receive $14.9 million in property tax 
which is 36% of General Fund revenues. However, it should be 
noted that on average the City receives only about 14% of every 
property tax dollar paid by a property owner with property in the 
Tracy City limits. For a home with an assessed value of 
$300,000, the homeowner would pay about $3,000 per year in 
property taxes under Proposition 13 (school bonds and other 
voter approved additions to property tax are extra). Of this 
$3,000, the City receives just $420. The rest of the property tax 
goes to the County, the State, schools and other special 
districts. On property annexed to the City since 1996, the City 
receives only about 4% instead of 14% of every $1 of property 
tax paid. 

The City receives one cent of the 8.75 cents sales tax on all 
applicable sales transactions within the City. The other 7.75 
cents goes to the State, County and transportation programs. 

Measure A passed by voters in November of 2000, limited Sales tax is expected to yield $9.4 million to the City in FY 10-
the number of new single family homes that could be 11, or 23% of total General Fund revenue. 
constructed in Tracy from a previous annual average of 
1,200 to a new annual average of 600. However, there Together, property tax and sales tax account for 94% of all 
were slightly over 5,000 future homes already with vested General Fund taxes received by the City. It is important to shop 
rights that could be constructed under the old average but within the City to help the City's revenue stream for sales tax. 
these new homes had to be counted toward the new 600 Those sales tax dollars help provide important services like 

average. Therefore after most of these vested right ~~po~lice~a~n~d~fi~re~. ~~~~~~~~~~~~~~ 
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3. "U" Shaped Recovery 
In some recessions of the past, the economy quickly 
recovered. This quick recovery is referred to as a "V" shaped 
recovery. The current recession is the worst since the Great 
Depression (see accompanying Economic Forecast) and 
economist are predicting it will be a slow recovery pace 
(referred to as a "U" shaped recovery as opposed to a "V" 
shaped one). Unemployment is expected to continue to 
remain high and will lag the general slow recovery from 
the recession. Consumer spending will slowly improve 
but will be hampered by the lingering unemployment rate. 
As such, the City should not expect to see significant 
improvement in its tax base for several years to come. 
This will add pressure to continue to reduce City General 
Fund expenditures. 

4. CaiPERS Investment Losses 
(Effect on future employer rates) 
The City participates in CaiPERS and contributes funds 
to pay for the retirement of its employees. Police have the 
3% @50 formula (and have agreed to a second tier 
beginning July 1, 2010 of 3% @55), Fire the 3% @ 55 
formula and all other full time employees of the City have 
the 2.5% @ 55 formula. CaiPERS anticipates an annual 
earnings rate of 7.75% on its investments whereas the 
system lost 28% FY 08-09. The FY 08-09 year has now 
been closed by CaiPERS with those loses set to effect 
employer rates beginning July 1, 2011. Currently the City 
pays approximately 23.6% of a public safety member's 
salary (police and fire) as the employer rate plus the City 
also pays the employee rate of 9% for a total of 32.6%. 
CaiPERS utilized a smoothing technique to isolate the FY 
08-09 investment losses and spread them out over time. 
As a result, the City's employer rate is expected to climb to 
25.3% on July 1, 2011. With the City paid 9% employee 
contribution this totals to 34.3% as compared to the current 
total of 32.6%. 

And this rate will likely rise by the same amounts each 
year for the foreseeable future due to the smoothing 
technique utilized. The same thing will happen to the rates 
the City pays CaiPERS for all other employees. The current 
employer rate is 11.6% plus the employee rate of 8% for a 
grand total of 19.6%. This is expected to rise to 20.6% and 
will increase in a like amount each year for the foreseeable 
future. 

RETURNING TO A BALANCED BUDGET 

The City Council adopted Resolution 2009-086 which 
established 13 budget principles. A number of these 
principles have application to the structural deficit. One 
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adopted principle states that the City should maintain a 15% 
General Fund Reserve (15% x the amount of the General 
Fund Operating Budget). As such, if the FY 10-11 budget is 
$47.23 million then the required reserve would be $7.08 
million. Reserves are estimated to be $22.46 million at the end 
of FY 10-11 (6/30/11 ). As such the City is meeting this goal to 
retain a 15% reserve. 

Another adopted budget principle is that by the end of FY 12/ 
13 the City should once again have a balanced budget. This 
is defined as current revenues equaling current expenses 
without having to draw on reserves. The FY 10-11 budget 
projects a budget deficit of $4.8 million. This is the 4th year in 
a row that the City has had an operating deficit as it deals 
with the economic recession that has severely reduced tax 
revenues to the City. It is anticipated that the City will need another 
year (through FY 11-12) in order to complete a transition to a 
balanced budget. 

The City has made substantial progress toward the goal of 
phasing out deficits even as actual tax revenue has proven 
to be less than the original estimate used to start this process. 
This has meant that the City has had to dig deeper in order 
to continue on track to eliminate deficits by the end of FY 12/ 
13. Here is a recap of the original budget balancing ideas 
that have been implemented fully or substantially. 

Consider Possibility of Layoff. The City has shrunk its 
workforce from a peak of 558.26 full time equivalents (FTE) 
in FY 07/08 to 473.64 authorized in the FY 10-11 budget. 
This is a reduction of 84.62 FTE. On top of this another 5 
positions have been negotiated with the affected labor group 
to be eliminated through attrition bringing the total to about 
90 positions and a ultimate total of 468.6 FTE. Originally it 
was thought that the City would only have to reduce its 
workforce. to 487 FTE. Any additional layoffs will force the 
consideration of eliminating services or a group of similar 
services. Although improvements in operational efficiencies 
can be obtained, it is generally believed they will create 
relatively small expenditure savings. 

Eliminate Subsidies. The Grand Theatre peaked at a 
General Fund subsidy of approximately $1.3 million. The 
FY 10-11 budget anticipates a required subsidy of $800,000 
Parks and Community Services program subsidies have 
been reduced by $500,000. As such subsidies to these areas 
have been reduced by $1 million. 

Eliminate Programs. The Mayor's Youth Community Support 
Network had an original annual expense of $1 million and was 
added as a new program in FY 07-08. It is estimated these 
programs can run at a budget of $365,000 for FY 10-11. 
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Reduced Level of Compensation for City Employees. 
The original suggestion in this area contemplated that as 
each current employment contract expired, it would be 
renegotiated to include approximately a 5% reduction in pay 
or benefits. Each 1% of pay and benefits equates to 
approximately $500,000 (all funds). The General Fund 
portion of this is about 80% or $400,000. If pay and benefits 
were not just held at zero but actually reduced by 5% this 
would save the City approximately $2 million annually to the 
General Fund. This has been partially accomplished . 
Department Heads, Mid-Managers (including Confidential), 
and Technical & Support have all indicated a willingness to 
continue to impose a 3% unpaid furlough through FY 1 0-11 
as well as possible reductions in other areas equally 2% 
even though their contract or governing resolution had not 
expired. In addition all groups gave up 4/1 /10 scheduled 
cost of living adjustments. 

The Fire Union contract expired 3/31/10 and the Union is 
currently in negotiations. The Teamsters Union contract 
expires 6/30/10 and the Union is currently in negotiations. 

The Police Union contract originally was scheduled to end 
6/30/11. That contract called for a 5% across the board pay 
increase on 7/1/10. The Union voluntarily gave up that 
scheduled raise but also in doing so extended the contract 
to 6/30/12 without additional raises. This however, is not a 
deduction to existing (FY 09-1 0) salaries and benefits. 

With the above actions fully or partially implemented the City 
remains with a $4.8 million deficit for FY 10-11. There are 
two suggestions that were previously identified toward the 
solution to ultimately balance the budget that have not been 
implemented. Interestingly enough, if these were 

FREQUENTLY ASKED QUEST/0 

" BOUT THE BUDGET 

WHAT IS THE SINGLE LARGEST 
GENERAL FUND EXPENSE? 

By item, the largest expense is for personnel. City 
Government is labor intensive. Police officers, 
firefighters, maintenance personnel, and other workers 
are employed to provide services to the community and 
plan for our future. That is what City government is all 
about. Of the $110,537,000 million operating budget (all 
funds) for the City, approximately 53% ($58.3 million) is 
for personnel expenses. 
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implemented it would likely bring the City to the goal of a 
balanced budget. These matters will need to be considered 
in order to achieve the goal of a balanced budget or other 
actions (not currently identified) will be necessary. 

Return to Previous Service Levels. In October 2008 the 
City Council added a 2nd fire crew at Station 91. The crew 
was funded by a substantial increase in additional overtime 
($800,000) and additional permanent staffing of $200,000 
(total new cost of $1 million per year). At the same time the 
City added this additional service level, Tracy Rural also 
added services to its contract at a cost of $250,000. However, 
Tracy Rural has since suspended this supplemental 
services contract as their tax revenue has also seen a 
decrease although not as much as of a decrease as the City 
has experienced. If the City took similar action and returned 
to the previous level of service, the City could immediately 
save $800,000 per year in overtime. Of course, this scenario 
assumes the latest service additions are automatically less 
important than its predecessors. That may not be the case 
and is subject to City Council consideration. 

Public Safety Parcel Tax. As noted, the City is currently 
receiving about $5.5 million less in property taxes than it did just 
3 years ago. This means the citizens of Tracy are paying about 
$5.5 million less property taxes. Obviously this does not permit 
continuation of essential services such as public safety. A $150 
per year parcel tax for public safety would generate approximately 
$3.6 million. 

Landscape Parcel Tax. 
A landscape and park parcel tax (on those currently not in a 

landscape district) of $100 per year would generate $900,000 
per year. 

In terms of operating budgets supported by the General 
Fund, the single largest expense is for police services. 
Providing a full service Police Department for the City will 
cost $21 million in FY 10-11 and almost 1 00% of this 
amount comes from the General Fund. This is 45% of 
General Fund expenditures. 

The Fire Department will cost $14.6 million in FY 10-11, 
and after reimbursements from fire districts, 54% ($7.68 
million) comes from the General Fund. This is 17% of the 
General Fund operating outlays. Therefore, public safety 
comprises 62% of the General Fund Operating Budget. 
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Economic Conditions and Outlook 

N ational 

The City of Tracy uses banking services from Wells Fargo. 
The following comments related to the national economy 
are taken from the bank's April 2010 economic outlook. 

The recovery begins to take shape . With nonfarm 
employment moving back into positive territory in a 
convincing manner it bolsters the view that a sustainable 
recovery has taken hold. Manufacturing will play a large role 
in the recovery, as firms begin to rebuild inventories following 
an unusually long two-year drawdown. Growth in the service 
sector is somewhat less robust but is broadening and gaining 
momentum. Construction will continue to lag, however, as 
past overbuilding weighs on rents and valuations, making it 
difficult for buyers and investors to secure funding. 

The return of job growth is essential to generate a self
reinforcing recovery. Economic growth will increasingly be 
driven by the underlying demand and less so by fiscal and 
monetary stimulus. The Federal Reserve has already begun 
to peel away the temporary stimulus programs put in place 
to combat the financial crisis and is expected to boost the 
federal funds rate late this year. Fiscal stimulus is also 
beginning to wind down and will add less to quarterly growth 
going forward . Fortunately, private demand has begun to 
revive. The bounce back in the stock market and apparent 
stability in home prices have provided a solid boost to 
consumer outlays during the first few months of 2010. 
Businesses have also been able to tap the credit markets to 
strengthen their balance sheets. 

But before we break out the victory banner and toast the 
onset of a self-sustaining recovery we should carefully survey 
the damage wrought by the Great Recession. Nonfarm 
employment has a long way to go before it recaptures the 
8.4 million jobs lost during this recession. Another factor 
influencing the shape of the economic recovery is the hiring 
for the decennial Census. The Census Bureau expects to 
hire nearly 1 million workers for brief stints in the first half of 
this year. The greater the mail-in response rate, the fewer 
workers that will need to be hired. So far, the response rate 

Critical to any budget planning are the current 
economic conditions and outlook for 
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the Nation, the State, and the City. 

appears to be on par with the 2000 Census, which means 
we should see a modest boost to payrolls over the next two 
months, followed by declines in June and July. As most of 
these jobs are part-time, the impact on income growth 
should be fai rly minimal. 

One of the biggest surprises of 2010 has been the 
resurgence in consumer spending . Holiday retail sales 
came in better than expected and spending has held up 
well during the first quarter. Real personal consumption 
expenditures are expected to rise at a 2.8 percent annual 
rate in the first quarter, with solid gains in virtually all 
categories . Discretionary spending has also made a 
comeback, thanks in part to the rebound in the stock market 
and apparent stability in home prices. Consumer spending 
is expected to cool during the second quarter. Tax refunds 
also bolstered spending earlier this year and are unlikely to 
provide as much lift this spring. Moreover, the burst of 
spending during the first quarter outpaced disposable 
income, cutting the saving rate back to just 3.3 percent. We 
expect spending to more closely track after-tax income 
going forward, allowing for a gradual recovery in the saving 
rate toward 4.5 percent by the end of 2011. 

One of the biggest risks for 2010 is that oil prices will spike 
back above $100 a barrel, sending gasoline back up toward 
$4 a gallon. This is not our forecast, but we do see oil prices 
rising over the forecast period and gasoline prices appear 
destined to rise to around $3 a gallon this summer. 
Consumers and the broader economy should be able to 
withstand $3 a gallon gasoline but $3.50 a gallon would be 
troublesome. Food prices will likely rise along with gasoline, 
leaving consumers with fewer discretionary dollars. Another 
risk for the recovery is higher interest rates. The yield on the 
10-year Treasury note briefly rose above 4.00 percent in 
early April and we expect it to end the second quarter at 
around 4.20 percent. The rise in Treasury yields means 
mortgage rates will likely reach 6 percent this spring, further 
hampering the already sluggish recovery in housing. 
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Stat e 
Comments are taken from Scott Anderson, Senior Economist, 
Wells Fargo Bank. As in the nation, California's economy is 
showing important signs that it too is emerging from recession. 
A number of factors are behind this improving trend. Aggressive 
inventory cutting in the first half of the year has slowed and 

some businesses are actually boosting production to 
replenish the stockpiles. A weak dollar and strong 

demand from Asia are boosting California 
/ F exports and helping Ca lifornia 

17 .R businesses get back on their feet. A 
lV ./' drop in food and energy prices 

A and moderation in housing costs 
are giving workers real 

improvement in their buying power. Those that have held onto 
their jobs have seen their real hourly earnings rise at a 5.0 
percent rate, the best earnings growth rate seen in more than 
a decade. This is helping consumer confidence rebound and 
core retail sales stabilize, despite continued bad news on the 
employment front. Most importantly, California's housing 
market is slowly shifting to a positive from a negative. Existing 
home sales in the state hit bottom two years ago, and existing 
home inventories have been worked down to levels where 
selective new residential construction will resume in 2010. 
Home values appear to be stabilizing, and some 
neighborhoods will gradually return to steady but modest 
home price appreciation. 

Still, California faces serious structural challenges that will 
impede a strong recovery in the state. California has one of 
the highest costs of doing business in the country. This is a 
huge competitive disadvantage when businesses are paying 
more attention than ever to cutting costs. New business 
incorporations in California have slumped about 30 percent 
from 2007. New businesses are an important engine for new 
job creation, and California is missing out. 

This recession has done more damage to California's 
economy than most others, which is bound to leave lasting 
scars. California has lost more than a million jobs in this 
recession so far, about 14 percent of the national total. Home 
values across the state have fallen by about 56 percent peak 
to trough. The state's unemployment rate is likely to rise above 
13 percent before it peaks sometime in the middle of 2010, 
nearly three percentage points above the U.S. average. Nearly 
700,000 Californ ians have been unemployed now for more 
than six months. Rising unemployment worsens California's 
household credit problems and leads to tougher choices on 
how to balance the state's fiscal challenges going forward . 
We expect a net job loss in California of about 1.2 percent in 
2010, following a drop of 4.3 percent in 2009, even as modest 
growth resumes. 
The California economic recovery remains fragile, relying 
heavily on government intervention and spending. The 

probability of another moderation in demand remains high 
for the second half of 2010 and into 2011 . None of the cyclical 
and structural problems are insurmountable, but they will take 
time to heal and fix. So while California is no longer staring 
into the abyss, it is likely to remain a relative underperformer 
economically over the forecast horizon. 

/ City 
L """"'-... Tracy has twin influences - that of a more 

diverse Bay area economy where many Tracy 
TRACY residents are employed, and that of the Central 
~w Valley which has been ground zero for the 

"J construction and housing finance implosion, 
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nunk ,.,. ;, ..... '" ,.;, · and as one would expect, the regional economy 
is in recession . With this in mind, here is a local outlook as 
prepared by the University of the Pacific Business Forecasting 
Center. 

While most of the State is slowly transitioning from recess ion 
to recovery, the middle of the Central Valley from Sacramento, 
Stockton, and Modesto will remain mired in recession for the 
first half of 2010. The East Bay is also at risk of a delayed 
recovery. These reg ions are disproportionately impacted by 
the three biggest looming economic problems in 2010: the 
impact of state budget cuts, the closure of the NUMMI auto 
manufacturing plant on April 1, 2010, and the continuing real 
estate crisis. On top of the 4,500 direct NUMMI employees, 
auto plants have large supply lines and multiplier effects. Total 
permanent job loss will exceed 20,000 and the impacts will 
be felt statewide, but will be centered in the East Bay and 
rad iate east into the Northern San Joaquin Valley with an 
estimated 6,000 job losses in the Valley. The Bay Area is large 
and diversified enough to absorb the blow but the ripple effects 
in the Central Valley will be proportionally larger for these 
smaller metro areas that are also suffering the worst damage 
from the real estate melt down. Tracy has an estimated 300 
jobs directly impacted by the NUMMI closing. 

Construction has been the hardest hit sector in the recession 
and the same northern San Joaquin Valley metro areas are in 
the worst position for a rebound. Unfortunately, the San 
Joaquin Valley has also suffered from some of the highest 
unemployment rates in the nation, although Tracy is typically 
impacted to a lesser degree (currently 11% versus 17% in 
San Joaquin County). Although local government tax revenues 
and spending would normally be considered part of the 
multiplier effects rather than an economic shock, we consider 
cuts to K-12 education as such because it is such a large 
employer in the San Joaquin Valley. Also education spending 
is determined by state and federal budgets rather than by 
local tax collections. Other local government budget cuts 
such as police and fire services also are of concern. With so 
many problems hitting the region at the same time, it is important 
to understand the relative size of the various economic shocks. 
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BUDGET PRINCIPLES TO ADDRESS THE CITY'S STRUCTURAL BUDGET DEFICIT 
AS APPROVED BY RESOLUTION 2009-086 

MAY 19, 2009 

1. General Fund Reserves 
Over the upcoming years through FY 2012/2013, 
maintain a General Fund Reserve of at least 15% of 
the City's General Fund Operating Budget. 

2. Balanced Budget 
By the end of FY 2012/2013, present a balanced budget. 

3. Economic Uncertainty Fund 
In five years beginning in FY 2012/2013 or when 
conditions permit, begin building up the Economic 
Uncertainty Fund. 

4. Structurally Balanced Budget 
The annual budgets for all City funds sha ll be 
structurally balanced throughout the budget process. 
Ongoing revenues shall equal or exceed ongoing 
expend itures in both the proposed and adopted 
budgets. If a structural imbalance occurs, a plan shall 
be developed and implemented to bring the budget 
back into structural balance. 

5. Proposed Budget Revisions 
The annual General Fund proposed budget balancing 
plan shall be presented and discussed in context of 
the updated five-year forecast. Any revisions to the 
proposed budget shall include an analysis of the impact 
on the forecasted years. If a revision creates a negative 
impact on the forecast, a funding plan shall be 
developed and approved to offset the impact. 

6. Use of One-Time Resources 
Once the General Fund budget is brought into structural 
balance, one-time resources (e.g., revenue spikes, 
budget savings, sale of property, or similar nonrecurring 
revenue) shall not be used for current or new ongoing 
operating expenses. Examples of appropriate uses of 
one-time resources include rebuilding the Economic 
Uncertainty Reserve, early retirement of debt, capital 
expenditures without sign ificant operating and 
maintenance costs, and other nonrecurring 
expenditures. 

7. Reserves 
All City funds shall maintain an adequate reserve level 
and/or ending fund balance, as determined annually 
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and as appropriate for each fund. For the General 
Fund, a contingency reserve amount which is a 
minimum of 15% of the operating budget shall be 
maintained. 

8. Prudent Use of Debt 
The City shal l not issue long-term (over one year) 
General Fund debt to support ongoing operating costs. 
All General Fund debt issuance shall identify the 
method of repayment or have a dedicated revenue 
source. General obligation debt shall be limited to 8% 
of the operating budget. 

9. Capital Improvement Projects 
Capital Improvement Projects shall not proceed for 
projects with annual operating and maintenance costs 
exceeding $25,000 without City Council certification 
that funding will be made available in the applicable 
year of the cost impact. 

10. Fees and Charges 
Fee increases shall be utilized, where appropriate, to 
assure that the program operating costs are fully 
covered by fee revenue and explore opportunities to 
establish new fees for services where appropriate. 

11 . Grants 
City staff shall seek out, apply for and effectively 
administer federal, state and other grants that address 
the City's priorities and policy objectives and provide a 
positive benefit to the City. Before the grant is pursued, 
staff shall provide a detailed pro-forma that addresses 
the immediate and long-term costs and benefits to the 
City. One-time operating grant revenues shall not be 
used to begin or support the costs of ongoing programs. 

12. Personnel Services Costs 
Total General Fund personnel services costs shall not 
exceed 75% of the General Fund operating budget. 

13. Performance Measures 
All requests for departmental funding shall include 
performance measurement data so that funding 
requests can be evaluated and approved based on 
effective accompl ishment of community desired 
outcomes and priorities. 
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POPULATION FORECAST ~ One of the major factors for the City's budget and a 
force in the local economy is the City's population 
growth. This graph diagrams the annual population 
growth for the City of Tracy. 

TRACY 
City of Tracy 

~0' 

14,000,000 

The State Department of Finance population 
estimate for Tracy as of January 1, 2010 was 82,107. 
This is just a small increase of 400 people during 
2009. We estimate this figure will increase slightly to 
82,500 by January 2011 . Between 1995 and 2009 
the City's population grew from 43,570 to 82,107 or 
by 89 percent. Going back to 1988, the City grew 
from 28,762 in 1988 to 81,548 in 2008. Over this 20 
year period, this translates to a 183 percent increase 
which works out to an annual population average 
increase of 5.4% a year (considering the rule of 
compounding). But now with just an increase of 
about 500 people in the last two years this previous 
20 year growth boom is over. Therefore, I propose 
making no changes in sales tax or user fee revenues 
based on population projections. 

BUDGET POLICIES. ISSUES. AND CHANGES 

Program Budget 
The City's budget emphasizes reporting and controlling by 
program rather than department. A variety of programs 
representing major work efforts are established within each 
department. A budget is developed for each program in 
order to more accurately measure the true cost of providing 
services. 

While, there are 10 City departments there are about 100 
operating programs. Program budgeting provides much 
more useful information concerning the operations of the 
City. For example, rather than simply allocating $23,862,870 
in FY 09-10 for the entire Police Department, with program 
budgeting we can specify the resources necessary to 
provide for a particular activity, such as Traffic Enforcement, 
Narcotics Enforcement, General Investigations, or Crime 
Prevention. 

Base Budget 
The base budget is developed for all operating programs 
for contracted services and commodities accounts . 
Normally, the base is determined by utilizing the historical 

. spending average from the prior 2 years (but adjusted each 
year for an inflation factor of up to 3%) plus the current 
budget amounts. Finally this may be adjusted for specific 
one time items that were not considered to be ongoing. 
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Sales Tax Growth vs. Increase in Population 
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fiscal situation, departmental budgets reduced their 
discretionary accounts about 30% during FY 08-09. These 
reductions became the base budget for FY 09-10. Then 
again, these budgets and the discretionary accounts were 
reduced another 25% during FY 09-10. These further 
reductions then became the base budget for FY 10-11 . 

Contracted services and commodities expenses proposed 
for FY 10-11 are $40,863,350, compared to $44,597,870 
adopted for FY 09-10. This is a reduction of $3,734,520 or 
8.4%. (see page E3 and E9) 

Internal Services 
The City's budget policy provides for internal service funds 
for vehicle operations and maintenance (fuel and repair 
services), self-insurance (worker's compensation and 
general liability), equipment replacement, central services 
(copier and mail), building maintenance (custodial, repair, 
and utilities). and information systems and 
telecommunications. Direct utilities costs, while allocated 
as internal service costs to different programs are charged 
as departmental expenses. Direct use phone costs (local 
and long distance), as opposed to system costs, are charged 
to the various programs. 

As cost cutting measures, some of the internal services 
charges have also been reduced where possible both in FY 
08-09 and FY 09-10. Further reductions are planned for FY 
10-11. These reductions are possible because internal 
services programs are also being cutback or experiencing 
workload decreases. The downsizing in other departments 
reduces the workload of the internal services programs. 
Most charges are expected to show a 12.5% reduction in 
FY 10-11 . 
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Personnel Expenses 
The base budget provides for inflationary increases in 
personnel expenses for all current positions. Where there 
are existing labor agreements that specify cost of living 
adjustments the budget provides for these, but also includes 
allowance for the standard 5% merit increase when an 
eligible employee advances to a higher step within their pay 
range. The status of various labor agreements effecting the 
City were commented upon. As previously noted the City is 
looking to implement a variety of unpaid furloughs for certain 
employees (primarily non-public safety) in order to achieve 
additional budget savings. This has been factored into the 
FY 1 0-11 budget. 

An important part of any compensation package as well as a 
significant expense to the City is the retirement plan. The 
City participates in the California Public Employees 
Retirement System (PERS) and these costs have been 
included in the FY 10-11 budget. 

As mentioned above, City staffing has been reduced in FY 
09-1 0 and as proposed for FY 1 0-11. These staff reductions 
are also lowering personnel expenses. 

Personnel expenses proposed for FY 10-11 are $58,271,120, 
compared to $64,710,010 adopted for FY 09-1 0. This is a 
reduction of $6,438,890 or 10%. (see page E3 and E9) 

Equipment Acquisition and Replacement 
The City's budget policy provides for the annual accumulation 
and set aside of monies for the purposes of replacing vehicles 
and equipment. These amounts are budgeted as internal 
service charges in the operating programs of City 
departments. These charges are then expended quarterly, 
and the receipts are placed into the Equipment Acquisition 
Fund 605, except for the Water, the Wastewater, and the 
Transit Funds, where the receipts are retained within those 
respective funds. 

When preparing their annual budget requests, departments 
divide equipment requests into "new" and "replacement". 
New items have to compete for funding with other requests 
for new funding throughout the City operations. However, 
replacement items may be replaced from available funds 
within the Equipment Acquisition Fund 605. Starting in FY 
09-10, a new Vehicle Acquisition Fund 606 was started to 
separate the funding, assets, and outlays for vehicles and 
rolling stock from other equipment. 
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Occasionally for larger ticket items, it may be more feasible 
to obtain debt or lease financing . If this is done, then the 
annual lease payment or debt payment then becomes 
payable out of the respective department's annual set 
aside. Proposed equipment purchases for FY 09-10 are 
detailed further in the Equipment Acquisition Program 
593x of the non-departmental group in the Operating 
Budget section of this budget document. Major lease 
payments are budgeted in the Debt section. 

As a cost savings measure, the internal services charges 
for equipment and vehicle replacement will be cut to 50% 
for FY 10-11 and FY 11-12. This will mean operating 
programs will have to utilize their equipment and vehicles 
a bit longer than before. Replacement funds will not be 
as available as in prior fiscal years. The projected annual 
savings for this proposed action is $1,161,000. 

In FY 08-09, the City completed a fleet utilization study and 
about 20 vehicles were deleted from the City fleet. So, in 
FY 08-09, there were no vehicle replacements and 10 
vehicle replacements are being proposed for FY 10-11. 

Fire Consolidation 
On September 16, 1999, the City entered into an 
agreement with the Tracy Rural Fire District (TRFD) to 
consolidate services through a Joint Powers Authority, 
named the South County Fire Authority. The Authority then 
contracts with the City to provide consolidated fire services 
for both the City and surrounding rural areas. The total 
area served is 215 square miles, with 20.6 square miles 
in the City. As of January 1, 2009, the population served 
was about 81,714 in the City, and about 21,040 outside 
the City. 

Revenues of the District are given to the City and recorded 
in the South County Fire Authority Fund 211 to pay for the 
TRFD's share of the joint costs. During the first 7 years of 
the consolidation, Tracy Rural did not have sufficient funds 
to pay its share of Fire costs. As a result, the District now 
owes the City approximately $6 million. However, the 
District has had sufficient funds in the past 3 years to pay 
its operating obligation but the debt remains large due to 
accumulated interest. Currently the City and the District 
are in negotiations to transfer the debt owed to the City to 
a prepaid services agreement which will be used to offset 
District expenses for operation of Station 92 once the 
current station is relocated to a location within the 
Northeast Industrial Area. 
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INTERFUND TRANSFERS 
(see page 024 for details and comparison to prior fiscal year) 

Proposed interfund transfers for FY 10-11 amount to 
$8,254,000. Noteworthy interfund transfers are: 

• For the eighteenth year, a $284,000 transfer from the 
General Fund 101 to pay the debt service on the 
Chrisman and civic center sites. The transfer is to Debt 
Service Fund 407. 

• An $889,000 transfer from the General Fund 101, will 
be made to pay debt service on the reg ional mall 
infrastructure. The transfer is to Debt Service Fund 408. 

• A transfer of $400,000 from the CDA Debt Fund 404 will 
be made to pay debt service on the CDA share of the 
2008 Lease Revenue proceeds. This transfer is to Debt 
Service Fund 408. 

• A transfer of $1,848,000 set aside 20% of Community 
Development Agency property tax increment receipts 
into the CDA Housing Fund 281. This is a decrease 
from prior years as CDA property tax receipts are also in 
decline. 

• The Airport Fund 561, will repay the Water Fund 511 
$20,000. This is for past loans for CIP projects. The 
$20 ,000 represents the twelfth year of a 15-year 
repayment plan. 

• A transfer of $4,813,000 is proposed from the Economic 
Uncertainty Fund 299 to augment the General Fund. 

OPERATING BUDGET OVERVIEW 

For FY 09-10, the adopted operating budget was $120,413,260. 
This was a 0.4% decrease from the FY 08-09 adopted budget. 
The amended budget is now $120,641 ,429. It is now estimated 
that $107,886,700 or 89.4% of the amended budget will be 
spent. So, this estimated figure is 2.0% less than FY 08-09 actual 
expenditures. Personnel expenses for FY 09-10 will be 91.8% 
of their adopted amount, which would be 1.6% more than FY 
08-09 actual expenses. 

The proposed operating budget for FY 10-11 is $111,749,000, 
which is $8,664,260 or 7.2% less than the FY 09-10 adopted 
budget. Personnel expenses as proposed will be 9.3% less 
than their prior year adopted amount. 

GENERAL FUND OVERVIEW 

For FY 09-10, the adopted General Fund operating budget 
was $54,000,000. This was a 2.4% decrease from the FY 
08-09 adopted budget. The amended budget is now 
$54,1 59,995, or0.2% more. It is now estimated that $49,303,030 
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or 91 .0% of the amended budget will be spent. This estimated 
figure is 2.4% less than FY 08-09 actual expenditures. 

The proposed General Fund operating budget for FY 10-11 
is $47,504,540, which is $6,495,460 or 12.0% less than its 
FY 09-10 adopted budget. 

CAPITAL BUDGET OVERVIEW 
(see pages F5 to F10 for details) 

In FY 09-10, the City's amended capital budget totaled 
$101,175,458 with 181 current projects. For FY10-11, additional 
appropriations of $37,783,040 are required. These include 
$21 ,132,000 of added funding for 26 current projects, but also 
$16,651,000 for 39 new projects. 

About $6,527,000 of the additional appropriations for the 
capital budget in FY 10-11 will come from special revenues 
such as TDA, transportation sales tax, and gas taxes. 
$14,498,340 will come from capital project funds and only 
$10,003,000 from the City's Enterprise Funds. Grants will 
provide funding of about $7,020,000 for capital projects. 

DEBT SERVICE OVERVIEW 
(see pages G5 and G6 for details) 

For FY 10-11, the proposed City's debt service budget totals 
$24,936,100 which is a 0.3% increase over FY 09-10. The 
City has 30 debt obligations for which payments are required 
during the year. Most of these payments will be made from 
special assessments although $7,554,300 will be paid by 
CDA redevelopment revenues, $3,951,700 by Enterprise 
Funds, and $1,281,600 by General Fund revenues. 

SOME PERSONAL OBSERVATIONS ON TRACY'S 
FINAN CIAL OUTLOOK 

The vast majority of readers will see the City of Tracy has 
made significant and genuine changes in our spending 
patterns, and more importantly, in our work patterns. The 
City has made demonstrative improvements in the following 
services and enabled us to say we have lowered costs, 
improved productivity, and customer service in the middle of 
the Great Recession. 

• Plan review and permitting 
• Eliminated layers of management 
• Introduced online payments 
• Automated project and capital planning 
• Contracted various services 
• Proposed and adjusted fees to create more fairness 
• Publicly established performance metrics and expectations 
• Stopped pay increases and/or reduced pay for all 

employees 
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The list can go much longer with greater specificity. The 
result is an organization that has shrunk 18 percent over the 
last two years, and still provides most services at similar or 
better quality. The City's leadership has deliberately refrained 
from a "slash and burn" mentality and has implemented an 
excellent balance of cost cutting and productivity 
improvements. For example, the Grand Theatre budget 
proposes to reduce its dependence on taxpayer support by 
$200,000, or 20%, and triple its programming for the 2010-
11 season. The City's commitment to continuous 
improvement is unwavering, and it is done on the basis Tracy 
residents, businesses, and visitors deserve no less. The 
Tracy community deserves a local government that supports, 
not destroys, its aspirations. 

I believe any additional expenditure reductions will 
undermine this community's aspirations. There are no doubt 
some productivity improvements to be obtained, but they will 
not total the $4.8 million needed to close the City's structural 
deficit. I am hopeful to obtain more labor cost savings, but it 
also will not resolve our need to close the gap between 
expenditures and reductions. I am committed to following 
through on the City Council's leadership on financial recovery 
and will pursue expenditure reductions where necessary. 
However, I think any significant expenditure reductions will 
cost more in the community's quality of life, vitality, and lost 
future prosperity. Local government's job is to provide a basic 
level of subsistence that does things individuals cannot do 
alone. Some would refer to it as the little things that create 
the veneer of civilization. 

The City has also simultaneously pursued expenditures 
reductions and strategic investments. The City Council's 
leadership and the community's consent enabled us to 
implement a local economic stimulus package in 2009, and 
consider major reinvestments in our local economy in 2010. 
I propose we continue to pursue such opportunities in the 
future when they arise because we cannot forego chances 
to make a better future. These opportunities are critical at 
the same time we tend to our "knitting" of creating the 
environment for a safe, economically vibrant, nurturing 
community. 

Our attention now turns to how can the City improve its 
revenues when they have declined fifteen (15%) over the 
last two years. This thinking is reflected in the proposed 
increase in franchise fees for the City's utilities. I also 
proposed the City Council and the community give serious 
thought to potential new parcel taxes in 2010, 2011 , and 
beyond. I proposed such consideration not because I like 
tax increases, but because I believe there is a future for 
Tracy worth pursuing, and worth paying. 

Our options to close the budget gap now include repeal ing 
or elim ination of large-sca le services such as the Fire 
Department's constant staffing model ($900 ,000) ; or 
adoption of parcel taxes for consolidated landscape 
maintenance ($800,000), and public safety services ($4 
million). These are not easy choices, but I wholeheartedly 
recommend the path that supports our aspirations. 

STAFF APPRECIATION 

In closing, let me express my appreciation to Finance and 
Administrative Services Director Zane Johnston, and all 
department directors and staff who contributed to the 
preparation of the Fiscal Year 2010-2011 Program Budget. 
Special thanks, as usual, to Allan Barwick, Budget Officer, 
who deserves recognition for his dedication and 
professionalism. 

Finally, I want to thank our hard working City employees who 
deliver quality services to the people of Tracy. Their 
continuing dedication and loyalty speaks well for the 
commitment of those who serve our community. The 
cutbacks and personal sacrifices have been extraordinary, 
but they have been exceeded by our collective desire to serve 
and create a great community. 

Sincerely, 

#11 
R. Leon Churchill, Jr. 
City Manager, ICMA-CM, AICP 
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TRACY 

V/7 
Economic 

Development 
Strategy 

..... 
Performance Measures 

.Increase jobs by S% by 2014 

.Increase per capita income 
average by S% by 2014 

• Increase Workforce Investment 
Act funds benefitting Tracy by 
S% 

• Decrease business owner 
concerns regarding finding 
qualified workers by S% 

• Complete 90% of plan reviews 
& permit inspections within 
target time standards 

• Receive a rating of good or 
better on 90% of DES customer 
satisfaction surveys 

• Increase business owner 
perception regarding the City's 
active engdgement m 
colldborativc p.lftncrshlp\ by 
5% 

.Increase the Jmount of funds 
loaned to Tracy bu~messes by 
S% 

Mission: To provide the community of Tracy with basic and extended services 
that offer opportunities for individuals, families and businesses to prosper as they 

live, work and play in Tracy 

..... 
Public Safety 

Strategy 

..... 
Performance Measures 
• Insert public safety questions 

Into resident survey 
• Coordinate 10 stakeholder 

community meetings 
• Develop stakeholder database 
• Implement CFMH model at 

one property 
• 2 N RO's & CSO's will 

coordinate community 
policing & problem-solving 

• IntegrateS educational topics 
into shift briefings 

• Develop 12 public safety 
messages 

• Coordinate 2 neighborhood 
strategic planning meetings 

• Ass ist res•dcnts w1th action 
plans 

. Address 4 "3 stnke" properties 
• Train 75% of F1re I PD staff re: 

customer response protocols 
• Perform 6 traff1c safety 

initiat1vcs & events annually 

..... 
Communication/ 

Marketing Strategy 

..... 
Performance Measures 
• 10% return of citizen surveys 
• Benchmark Tracy's position in 

ICMA's categories with other 
cities & show comparative 
progress 

• Achieve a 30% rating of "very 
safe" to the quest ion "Do you 
feel safe walking in your 
neighborhood after dark?" 

• Achieve a 30% rating of "very 
satisfied" to overall 
satisfaction with the City's 
park system 

• Identify 2 programs that 
generate 150% return on 
investment 

• Decrease General Fund 
su bs1dy far 3 City events 
through sponsorships 

..... 
Environmental 
Sustainability 

Strategy 

..... 
Performance Measures 
• Combine the Roadways 

Bikeways Master Plans into 
the Transportation Master 
Plan 

• New Standard Plans for all 
roadways 

• New residential Specific Plans 
modeled on concepts In Ell is 
Specific Plan 

• 10% Reduction in water 
consumption by 201S 

• 1S% Increase in Citywide 
recycling by 2011 

• Establish C&D Ordrnance by 
2012 

• A 29% reduction in GHG em is-

sions from 2020 BAU by 2020 
• launch interactive website 
• Create a sustainability 

priont ies list 1dent ifted by 
cammun1ty 

..... 
Traffic Mobility & 

Connectivity 
Strategy 

..... 
Performance Measures 
• Pursue funding for local mass-

transportation strategy 
• Track development of 

regional/local mass-
transportation plans 

• Increase bus ridership by 10% 
• Maintain 10% fare box 

recovery 
• Maintain $15/per person cost 
• Reduce speed by S% 
• Include traffic calming 

standards in City plans 
• Include transportation 

management in roadway & 
public buildings master plans 

• Establish STAA truck routes in 
appropnate industrial areas 

• Combine all modes of 
transportation m Master Plan 

• CIP's completed on time I 
budeet 

• Conduct outreach on all 
transportation CIPs 

..... 
Community 
Amenities 
Strategy 

..... 
Performance Measures 
• Combine Bikes and Roadway 

Master Plans into one 
Transportation Plan 

• Begin construction of planned 
community amenities-Family 
Swim Center, Sports Complex, 
and wetlands project 

• Revamp CIP process I tracking 
• Approval of two joint use 

agreements or MOUs for 
amenity or shared resources for 
a needed community program 

• Pursue two grants related to 
community amenities annually 

• Implement Airport 
improvement plan-short, 
med1um and lang-term items 

• Have a balanced airport budget 
• Reduce General Fund 

maintenance subsidy by 10% 
over a two year period 

..... 
Organizational 
Effectiveness 

Strategy 

..... 
Performance Measures 
• Obtain a Balanced Budget in 

FY 2012/13 
• Establish and maintain a 

reserve of at least 15% 
• Achieve rating of 90% in good 

to superior In Government 
Outreach surveys 

• Annually survey and monitor 
customer value opinion 
regarding City Services 

• Meet scheduled deadlines for 
Financial System and GIS 
Installation 

• Report updates at quarterly 
meetings on employee budget 
suggestions 

• Improvement of employee 
satisfaction from 2007 CCI 
Surveys 
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City of Tracy 
Performance Measurement Program 

Participating in the 
ICMA Center for Performance Measurement 

The City's Strategic Priorities program presented on the 
preceding pages is a strategy planning effort at the policy 
and management level by the City Council and the City's top 
management. It has its own goals, objectives, and 
performance measurements. However, there is also a need 
to have performance objectives and measurements at the 
operational and day-to-day service level. 

In 2009 of this year, the City became a participating agency 
in the ICMA-CPM comprehensive program. The 
International City Management Association's Center for 
Performance Measurement (ICMA-CPM) was established 
in 1984. It was created to help cities and counties obtain 
accurate, fair, and comparable data about the quality and 
efficiency of service delivery to their citizens. It is grounded 
in the belief that elected officials, appointed managers, 
department heads, staff and citizens all need a way to assess 
how well government services are being delivered and to 
establish priorities for the future. 

The benefits of participating in CPM are: 

• Assistance with year-to-year internal and cross 
jurisdiction comparisons 

• Low-cost, high-tech approach to performance 
measurement 

• Reliable data comparisons 
• Move beyond simple collecting and reporting and 

encourage incorporation of measures into budgets 
• Linkage to strategic plans and goal setting 
• Used to communicate to citizens 
• On-site training and technical support 
• Easy to use interactive web resources including: 

online templates, downloadable data sets 

City staff has started participation in the program. Data 
templates and preliminary training on them were received 
in 2009. In August of 2009, data for FY 08-09 was submitted 
to ICMA. City of Tracy data will be included in the 2009 
Comparative Performance Measurement data report to be 
issued by the ICMA-CPM later in the year. Data for FY 09-10 
will be submitted by City staff this coming August. 

f\2.3 

ICMA-CPM data templates are available for the following 
service areas: 

• Police Services 
• Fire/EMS 
• Highway and Road Maintenance 
• Refuse and Recycling 
• Housing 
• Human Resources 
• Fleet Management 
• Facilities Maintenance 
• Parks and Recreation 
• Code Enforcement 
• Information Technology 
• Risk Management 

For each area, there are a number of core measures in the 
data templates. These measures attempt to focus on service 
efforts and accomplishments, highlighting service efficiency 
and effectiveness. However, to compute these core 
measures a series of questions must be answered to provide 
supporting base program data in terms of demand, workload, 
output, expenditures, and staffing. The data templates 
provided by ICMA-CPM are pre-designed spreadsheets 
which are used to report the base data collected, and they 
calculate of the various core measures. 

For a number of years now, City staff has been collecting 
and reporting base data in various service areas. This data 
has been included as key indicators for various departments 
in the City's budget document. In the future, the intent is to 
replace the key indicators with the core measures. The first 
effort for such presentations are included in this budget 
document. 
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CITY PROFILE 

TRACY, CALIFORNIA 
Located in Northern California, 60 miles east of San Francisco, 70 miles south of Sacramento, 

20 miles south of Stockton, and 343 miles north of Los Angeles 

Located within a triangle formed by I-5, I -205, and I -580 

The community was founded in 1878 as a 
railroad center. It was incorporated as a city in 
1910. For many decades, it served both as a 
railroad center and farm market town. Since 
World War II, it has been the location of a 
defense supply center. By 1960, the City's 
employment base included a few food 
processing plants and small related 
manufacturing operations within the town and 
its vicinity. A state correctional facility and both a 
federal and a state water project facility are 
located nearby. 

In 1985, the City's population was 25,400. Since 
then, Tracy has experienced a period of major 
growth influenced by the East Bay area of the 
San Francisco region, where considerable 
office and industrial development has been 
occurring. With this development and the 
problem of affordable housing, Tracy, with more 
affordable housing than the Bay area, has 
become an attractive residential location for 
many Bay area workers. Tracy has become 
more of an outer suburb of the Bay area, rather 
than a small agricultural and industrial town. 
Also, Tracy has been experiencing industrial 
growth with new trucking, warehousing, and 
distribution facilities, as a number of firms seek 
to relocate from the Bay area. 
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However, due to Measure A, the housing boom 
in Tracy started deflating, going from 1,345 
permits for new homes in 2002, down to 1,081 
in 2004, and then down to 382 and 172 in 2005 
and 2006. Of course, with the nationwide 
housing mortgage default and foreclosure crisis, 
only 27 and 18 permits were issued in 2007 and 
2008 respectively. So, the boom era is over; 
and with Measure A, a local restart is not 
anticipated before 2013. 

The State Department of Finance population 
estimate for Tracy, as of January 1, 2010, was 
82,107. City staff estimate that 82,500 will be 
reach by January 2011. 
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Demographics 

Total Population 82,107 ' l 

82,082 '2 
Area 23.0 Square Miles 

2007 2008 

Male 
Female 

Median Age 
Less than 18 years 
18 to 64 years 
65 years and over 

White 
Asian 
Black 
Mixed or other races 

Labor Force 
% of population over 16 
Unemployment 

Data 
41 ,231 
40,233 

30.7 
25,857 
51,431 
4,176 

43,601 
11,724 
7,868 

18,271 

40,440 

Major Area Employers*3 

Safeway Distribution Center 

Data 
42,093 
39,989 

30.2 
25,959 
51 ,508 
4,615 

45,750 
10,617 
6,514 

19,201 

42,067 

Tracy Depot, Defense Logistic Agency 
Tracy Unified School District 
Duel Vocational Institution 
City of Tracy 
Sutter Tracy Community Hospital 

Other Employment 
Distribution/Transportation 
Manufacturing 
Food Processing 

Data Source: 

Firms 
10 
12 
4 

Tracy U.S. 
Percent Percent 

51 .3% 49.3% 
48.7% 50.7% 

36.7% 
31.6% 24.7% 
62.7% 62.8% 
5.6% 12.6% 

55.7% 74.3% 
12.9% 4.4% 
7.9% 12.3% 

23.5% 9.1% 

71.7% 62.5% 
8.9% 6.4% 

Employees 

2,000 
1,375 
1,600 
1,300 

570 
568 

Employees 
1,509 
1,795 
1,120 

*1 California Department of Finance, Jan 1, 2010 estimate 
*2 U.S. Bureau of Census/2008 American Community Survey 

of Ti Economic , ... U .. 'IflfiTrl ... m , ... n;~nrTIPnr 
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Housing 

Housing Units 26,058*2 

Occupied Units 
Owner Occupied 
Median Value 
Rental 
Vacant Units 

Average Household Size 

Income 
(2007 inflation adjusted) 
Median Household Income 
Median Family Income 
Per Capita Income 

Families below poverty level 

Major Retail Outlets 

JC Penney 
Sears 
Wai-Mart 
Target 
Home Depot 
Bed, Bath and Beyond 

Supermarkets 
Safeway 
Save Mart (3) 

Hospitality 
Hotels/Motels ( 12) 
Major Restaurants (11) 

2007 
Data 

24,208 
17,667 

$548,900 
6,541 
1,450 

3.37 

$77,911 
$83,749 
$27,068 

6.3% 

2008 
Data 

23,770 
19,988 

$502,200 
6,782 
2,288 

3.45 

$79,667 
$86,171 
$26,937 

5.6% 

Best Buy 
Staples 
Costco 
Petco 
PetSmart 

Tracy 
Percent 

91.2% 
71.5% 

27.0% 
8.8% 

U.S. 
Percent 

88.0% 
67.1% 

$192,400 
32.9% 
12.0% 

2.61 

$52,175 
$63,211 
$27,466 

9.60% 

Barnes and Noble 

Food Max 
Raley's (opening Nov 09) 

755 rooms 
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Budget Guide 

The City's budget represents the official financial and 
organizational plan by which City policies and programs are 
implemented. This budget document presents the budget 
for the fiscal year running from July 1, 2010 to June 30, 2011. 

Budget Document 

The FY 10-11 budget for the City of Tracy is presented here 
in this document in the following sections: 

Section A: Budget Message 
This includes the City Manager's letter of transmittal to the 
City Council with supporting presentation of budget issues 
and policies. 

Section 8: Budget Guide 
This section provides a general explanation of the budget 
document and process and includes a glossary of budget 
terms and other information helpful in understanding the 
City's budget. 

Section C: Fiscal Overview 
An overview of the budget comparing total City expenditures 
against anticipated resources. It presents the City's budget 
summaries. 

Section D: Estimated Revenues 
A presentation of the estimated revenues forecasted to be 
received by the City and available to fund expenditures. 

Section E: Operating Programs 
A presentation of the expenditures necessary to fund the 
everyday operating activities and programs of the City. 

Section F: Capital Improvement Program (CIP) 
and Capital Budget 

The CIP is the City's comprehensive multi-year plan for the 
development of the City's capital facilities and improvements. 
This section provides a presentation of CIP projects and 
their costs. 

Section G: Debt Service 
Debt service obligations are shown separately from the 
operating budget and the CIP in this section. This section 
provides a presentation of outstanding debt issues and their 
obligations. 

81 

Budget Development 

The City's budget is prepared by City staff under direction of 
the City Manager. The City Manager reviews and considers 
preliminary budget estimates and proposals submitted by 
City departments, then formulates these estimates and 
proposals into a "Proposed Budgef' for submission to the 
City Council. The City Manager is supported in this budget
making role by the Finance and Administrative Services 
Director and the Budget Officer. 

September 2009 CIP Update prepared by Budget 
Officer 

October through Distribution of CIP forms and 
December 2009 instructions. Departments update 

and prepare CIP proposals. 

December 2009 Base budget prepared by the 
Budget Officer 

January through Finance review of CIP proposals 
February 2010 

January 23, 2010 Distribution of budget forms and 
instructions 

January 23 through Departments prepare operating 
March 6, 2010 budget submittals 

March 6 through Finance review of budget 
March 20, 2010 submittals and packaging of 

preliminary operating budget 

April 6 through City Manager's review of the 
April19, 2010 preliminary operating budget and 

formulation of proposed budget 

April 19 through Finance preparation and printing 
May 13, 2010 of proposed budget document 

May 13, 2010 Release of proposed budget 
document 

May 18, 2010 City Council Budget Workshop 

June 15, 2010 City Council adoption of the 
budget 

July 1, 2010 Start of new fiscal year 
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Program Budget 

The budgetary model used by the City of Tracy is known as 
"program budgeting". This approach is a balanced 
integration of management by objectives, program 
budgeting, and line accounting control, with emphasis on 
program planning and evaluation, resource allocation, and 
financial management reporting and control. 

Under a program system, the City's budget is organized 
around programs subject to review and analysis. Each 
budgetary program has performance objectives that 
represent its intended level of service. 

The purpose of utilizing a program approach for the 
operating budget is to achieve the following: 

1. An emphasis on the services and activities of City 
departments rather than only detailed expense 
items. Budget justifications can then focus on public 
needs, departmental responses, and the resources 
needed for such. 

2. Improved management capabilities. Rather than 
relying only on line-item accounting control, budget 
management can focus on service delivery and 
allow flexibility in managing resources. 

3. Improved performance evaluation of City activities 
and operations. Budget preparation will require the 
formulation of specific performance objectives, and 
the budget execution can be evaluated against these 
objectives. 

4. The use of manageable cost centers. Budget 
management can focus on more detailed 
breakdowns for various City activities, when 
necessary. 

Base Budget and Augmentations 

For purposes of budget preparation and formulation, 
departmental budget submittals for a program consisted of 
two parts: a base request and augmentation requests to 
enhance the base. 

A program's base request details the fiscal resources 
necessary to carry on the program at its current level. 
Personnel expenses for current regular staffing were 
adjusted only for mandated cost increases. However, 
contracted services and commodities expenses were 
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adjusted possibly up to 3% per annum across the board as 
an inflationary adjustment. Departments are given at least 
their current budgeted amounts and possibly up to a 3% 
increase based upon past usage. 

An augmentation request for a program details the funding 
to increase or significantly change the program budget from 
its current level {beyond the base request). Such funding 
would provide for: 

.,. New or reorganized staffing; 

.,. Contracted services or commodities expenses 
above those provided for in the base request; 

.,. Purchase of new or replacement equipment; 

.,. Outlays for minor improvements or building 
renovations; 

.,. Any expenses for a special project or one-time effort. 

Usually the base budget and augmentation requests total 
more than the amount of funds available. Management 
reviews all augmentation requests in order to determine 
priority. If possible, high priority augmentations are included 
in the budget, while maintaining an acceptable reserve level. 

However, in the current economic and financial situation, 
the usual budget process is not applicable, particularly for 
General Fund programs and activities. The base budget, 
instead of maintaining regular current staffing, contains 
reductions in staffing levels. Also, contracted services and 
commodities expenses, instead of receiving inflationary 
adjustments or maintaining the current FY 08-09 budget, 
have had reductions to their current budget levels. The 
number of budget augmentation requests were limited and 
only a few were added to the base. 

Tracy City Council 

Budget Review and Adoption 

The proposed budget was released on May 13, 2010. A 
budget workshop was held on May 18, 2010, where the City 
Council reviewed and considered the proposed budget 
prepared by City staff. The workshop provided the opportunity 
for City Council to discuss the budget in detail and to modify 
the proposed budget to reflect the Council's priorities. The 
workshop also permits public comment and participation in 
the budget process. Copies of the budget are available for 
public viewing at the City's Public Library and at City Hall. 
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After review and deliberation, the City Council adopted and 
approved the budget on June 15,2010. The adopted budget 
includes any modifications made by the City Council during 
their review. The resolution adopted appropriates the monies 
necessary to fund the budget. Along with the budget 
resolution, the Council adopts a resolution establishing the 
appropriation limit for tax proceeds for the fiscal year as 
required by Article XII(B) of the State Constitution. Additional 
information regard ing the appropriations limit can be found 
starting on Page C16. 

After adoption, the Budget Officer prepares and has the approved 
budget document published. This document represents the 
official fiscal policy and plan of the City of Tracy for Fiscal Year 
2010-2011. It serves as a communications medium for the 
general public concerning City activities, as well as a directive 
to City staff concerning the management and operations of City 
activities. 

Equivalency Factor 

An analysis tool provided by the Program 
Budget is the Equivalency Factor, which 
provides a common unit cost measure for all 
City programs. The unit cost is computed by 
dividing expenditures by the base factor of 
Equivalent Dwelling Units or EDUs. 

Public services are delivered to the community, which 
consists of both residences and businesses. An EDU 
equates to one residential unit. The total number of EDUs 
would include all residences in the community. Along with 
residences, businesses must also be factored into the total. 
This is done by counting their employees and determining 
the equivalent to residential units based on the number of 
persons per dwelling unit. 

New updated EDU figures are determined annually by the 
Finance Department and are based upon economic 
projections, census data, utility billings, and business license 
records. The 3.2 people per dwelling unit figure was derived 
from the 2000 census for the City. EDU figures are applied 
across the board to the total City budget and to all City 
operating programs to determine their respective cost per 
EDU. 

Determining the "Cost per EDU" enables the operating 
budget, or any part of it, to be analyzed in terms of how the 
cost will impact the "average" household in the City of Tracy. 
Multi-year EDU figures measure the changing impact on 
the "average" household. The Equivalency Factor can also 
be used as a relative measure of productivity for a number of 
budgetary programs. It can also be used in many cases as a 
quick method of fiscal impact analysis in relation to growth 
and development issues. 

In the preparation of this budget, EDU figures were used for: . . 
-

Fiscal Year 2007-2008 
Fiscal Year 2008-2009 
Fiscal Year 2009-2010 
Fiscal Year 2010-2011 ~ 

These figures were computed as show pictured on this page. 

FY 07-08 Estimated: 
81.143 population+ 31.370 employees= 35,160 EDUs 

3. 2 people/dwelling unit 
FY 08-09 Estimated: 

81.519 population+ 30.110 employees= 34,880 EDUs 

3.2 people/dwelling unit 
FY 09-10 Estimated: 

82.107 population+ 25.030 employees = 33,480 ED Us 

3. 2 people/dwelling unit 
FY 1 0-11 Projected: 

82.500 population + 25.300 employees = 33,690 EDUs 

3. 2 people/dwelling unit 
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Capital Improvement Program 

Definition of CIP 

The term, Capital Improvement Program, or CIP, refers to a 
local government's ongoing program of construction 
projects. Usually these projects have high costs, take a year 
or more to complete, and result in the creation of a capital 
asset for the local government. 

From a planning perspective, a Capital Improvement 
Program (CIP) is a comprehensive multi-year plan for the 
development of a City's capital facilities and improvements. 
Considering the high cost and completion time involved, a 
comprehensive multi-year plan is recommended as a good 
management and planning tool. Such a plan attempts to 
identify for a City all capital maintenance, facilities, and 
improvements needed within the next few years. Sometimes, 
it also included major equipment purchases and capital 
related studies and master plans. 

From a management perspective, it is a middle range 
implementation plan for City staff. It provides the scope of 
the project's efforts necessary to develop the capital facilities 
and improvements. For such projects, it establishes priorities, 
develops preliminary time schedules, estimates project 
costs, and determines funding sources. 

After adoption by the City Council, a CIP Plan represents 
Council direction and authorization for City staff to implement 
the approved projects necessary to develop the capital 
facilities and improvements. Also, it serves as a management 
guide to City staff in the coordination and scheduling of 
project efforts and resources. It provides a reference for the 
monitoring and reporting upon progress in the 
implementation of the approved projects. 

The approved project costs for the first year of a CIP Plan 
usually becomes the Capital Budget for the new upcoming 
fiscal year. 

A CIP Plan should be annually updated and revised. New 
projects can then be added, approved projects reviewed 
and updated, and priorities reconsidered and possibly 
reassigned. 

Definition/Scope of CIP Project 

For the City of Tracy, a CIP project includes the construction, 
acquisition, expansion, rehabilitation, or replacement of a 
facility or improvement, or non-routine maintenance work 
on such, which cost $10,000 or more. It would also include 
any capital plan or study costing $25,000 or more, or any 
equipment or systems acquisition costing $100,000 or more. 
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The scope of a CIP project would include those activities 
which are preliminary and which would facilitate the primary 
project effort. Thus, it would include: planning and design 
work, land acquisition, contract bidding and negotiations, 
construction , project management and monitoring, 
equipment purchase and installation, and any contingencies 
set aside for a project. 

CIP Preparation and Review 

The process for CIP preparation started last September with 
the preliminary planning for the process. In October, City 
departments then developed their CIP proposals. 
Competitive projects were then reviewed in November by an 
interdepartmental management group to rank projects. 
Competitive projects are those that compete for limited 
discretionary funding. In November through January, DES 
Engineering staff reviewed and refined the cost estimates 
for the proposals. In February, the proposals were reviewed 
by Central Management staff. This review resulted in the 
formulation of a proposed CIP document. 

CIP Council Review 

The proposed CIP was presented to the City Council in March 
2010, two Council workshops have been held, and certain 
modifications made after Council review and discussion. 
The proposed CIP as modified was returned to the City 
Council as part of the proposed City budget. 

Approved Capital Budget 

The Council's budget review may include reconsideration 
of the proposed Capital Budget. Any modifications to the 
proposed Capital Budget resulting from City Council 
deliberations are then incorporated into the final adopted 
budget, which then provides authorization for City staff to 
start work upon the approved capital projects. 

City of Tracy 
Capital Improvement Projects 
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Budget and Financial Controls 

The Finance Department is responsible for the City's budget 
and financial controls. The Finance Department reviews 
purchasing transactions and payment requests for 
compliance with City's rules, regulations, and budgetary 
limits. Finance also administers the City's payable system 
to review, process and pay purchasing transactions and 
expense claims. The Finance Department receives and 
deposits all City receipts. City deposits are invested by the 
elected City Treasurer. The Finance Department maintains 
the records of all City receipts, outlays, and cash balances. 

Monthly budget detail reports are prepared and distributed 
to department heads and program managers. These reports 
are organized by program and show the budget amount 
authorized as well as expenditures and encumbrances to 
date. 

The Finance Department, in conjunction with Human 
Resources, maintains a position control system based on 
the budget to control City staffing. The Finance Department 
administers the City's payroll system to process personnel 
transactions and to review and pay personnel expenses. 

In the course of the fiscal year, it may become necessary to 
amend, transfer, or adjust the amounts appropriated in the 
adopted budget. Any subsequent appropriation of additional 
monies for a fiscal year requires approval of the City Council. 
Any transfer of appropriations between departments in the 
operating budget or between capital projects in the capital 
budget also requires Council approval. However, the City 
Manager may approve transfers between administrative 
control accounts within a department or within a capital 
project. 

Early in 2009, the Finance Department started preparation 
and training for the installation of a new financial system. 
On July 1, 2009, the department started the utilization of the 
new financial system and software. The new system 
replaced the system used for the previous thirteen years. 
Most of the components of the new system were activated at 
that time. However, the payroll module was activated in 
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January of 2010. The new system has provided opportunity 
for the department to review and evaluate current 
procedures, operations, and methods; and to seek 
improvements, where possible. 

Basis of Accounting 

The City's financial records are prepared and maintained in 
accordance with generally accepted accounting principles 
(GAAP) of governmental accounting. Under GAAP, the 
modified accrual basis of accounting is used for 
governmental funds, while the full accrual basis of 
accounting is used for proprietary funds. 

The chart on page 86 and following subsection provide more 
details concerning the City's fund structure. 

Basis of Budgeting 

The City's budget is prepared, recorded, and controlled using 
a modified accrual basis for all funds budgeted, including 
proprietary funds. Under this basis of budgeting, capital 
outlays and debt service principal payr)'lents are budgeted 
and recorded as expenditures. Debt proceeds, capital 
grants, interfund transfers, and interfund loans exceeding 
one year are budgeted and recorded as revenues. However, 
for accounting purposes, these entries in the proprietary funds 
are adjusted at year-end to comply with the full accrual basis 
of accounting in the City's Comprehensive Annual Financial 
Report (CAFR). In City budget documents and periodic budget 
reports, they are treated as revenues and expenditures. 

Funds 

The City of Tracy's fiscal activities are budgeted and 
accounted for through the use of funds. A fund is a separate 
fiscal entity, which is self-balancing and free standing. The 
use of funds enables the maintaining of separate records for 
particular purposes. The following pages 86 through 810 
provide a list and description of the funds used by the City. 
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City of Tracy Fund Structure 
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City Of Tracy 
Description of Funds 

For FY 2010-2011 Budget 

The chart on page B6 provides an outline of the City's fund 
structure. As the chart shows, funds are divided into three 
categories and then into eight fund types. 

The fund categories are: Governmental Funds, Proprietary 
Funds, and Fiduciary Funds. The eight fund types are: 
General, Special Revenue, Capital Projects, Debt Service, 
Enterprise, Internal Services, Trust, and Agency. Below is a 
list of City funds by fund type. 

The list provides a description of the funds used in the City's 
FY 10-11 budget. However, it is not an all-inclusive list since 
it does not include those trust and agency funds for which no 
budgets are prepared. The City's Comprehensive Annual 
Financial Report (CAFR) should be consulted for a 
complete listing of all City funds. 

General Fund 100 

General Fund 101 · This fund is used to account for 
resources traditionally associated with government, which 
are not required legally or by sound financial management 
to be accounted for in another fund. This is the City's most 
significant fund because it is the City's main operating fund 
and accounts for about 45% of the City's operating budget. 

A number of sub-funds have been established under the 
General Fund to account separately for certain grants and 
fee revenues. For internal administrative purposes, these 
sub-funds are used to record appropriate revenues and 
expenditures, and then to determine sub-fund equity. For 
CAFR reporting purposes, these sub-funds are consolidated 
into the final year-end General Fund figures. 

Sub-funds established under the General Fund are: 

103 - Animal Control Trust 
1 04 • Auto Theft Grant 
105 • Traffic Fines 
111 - Building Fees 
112 - Engineering Fees 
113 - Recreation Fees 
114 - COPS Grant 
115 - Federal Law Enforcement Grants 
116 - Planning Fees 
117 - Cultural Arts Fees 
125 - Central Administration 
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Special Revenue Funds 200 

Special Revenue funds are used to account for specific 
revenues that are legally restricted to expenditures for a 
particular purpose. These funds are as fo llows: 

South County Fire Authority Fund 211 • This fund is 
used to account for revenues and expenses of the South 
County Fire Authority. 

Downtown Improvement District Fund 221 • This fund 
is used to accumulate revenues from business assessments 
and promotional income from special events to promote 
Downtown Tracy. 

Parking District Fund 222 • This fund is used to account 
for the revenues from assessments for a parking district that 
the City uses to finance the operation and maintenance of 
downtown parking lots. 

Asset Forfeiture Fund 231 • This fund is used to account 
for the revenues that result from asset seizures. They are 
specifical ly restricted for law enforcement purposes. 

Transportation Development Fund 241 • This fund is 
used to account for the City's share of the quarter cent 
statewide transportation sa les tax devoted to street 
maintenance purposes. The first claim on the tax goes to 
the Transit Fund and then any balance goes to this fund. 

Proposition K Transportation Tax Fund 242 • This fund 
is used to account for the City's share of the half-cent 
transportation sales tax for San Joaquin County. It is used for 
street maintenance and repairs. 

State Traffic Congestion Relief Fund 243 • This fund is 
used to account for State Traffic Congestion Rel ief grant 
monies. These monies are restricted to street and traffic 
projects. 

State Prop 18 Road Bonds Fund 244 ·These funds are 
used to account for the City's share of proceeds from State 
Prop 1 B Road Bonds. These proceeds are restricted to 
street and traffic projects. 
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Gas Tax Street Funds 245, 246, 247 • These funds are 
used to account for the City's share of the motor vehicle 
gas tax imposed under the provisions of the Street and 
Highway Code of the State of California under Sections 
325, 2105, 2106, 2107, and 2107.5, which are legally 
restricted for the acquisition, construction, improvement 
and maintenance of public streets. 

Transportation Sales Tax Prop 42 Fund 248 • This 
fund is used to account for the City's 1% share of general 
sales tax revenues resulting from gasoline and fuel sales. 
This money is received from the State and is now 
restricted to use for street maintenance, repair, and 
construction . 

Federal TEA Grant Fund 261 • This fund is used to 
account for the revenues from federal aid for 
transportation projects. 

Federal ARRA Fund 263 · This fund is used to account 
for federal grants received under the American Recovery 
and Reinvestment Act. 

Community Development Block Grant Fund 269 • 
These funds are used to account for the federal grant 
monies received from the Housing and Urban 
Development Department for Community Development 
Block Grants. 

Landscaping District Fund 271 • This fund is used to 
account for the revenues collected from benefit 
assessment districts established to provide landscaping 
services in certain areas of the City. These districts cover 
all the newer developments in the City since 1985. 

Community Development Agency Housing Fund 
281 • This fund is used to account for the 20% portion of 
tax increment funds received for redevelopment related 
purposes, and set aside for low and moderate-income 
housing. 

Cable TV Fund 295 - This fund is used to account for 
the portion of cable television franchise fees allocated to 
provide a community access cable television channel in 
the City o f Tracy. 

Interest Stabilization Fund 298 • To be established at 
the end of FY 07-08, to provide a holding fund to stabi lize 
annual interest earnings which fluctuate due to changes 
in market value. 

Economic Uncertainty Fund 299 • Established at the 
end of FY 00-01, with transfer from the General Fund, to 
provide a reserve for future economic uncertainties 
arising out of slowing economic growth. 
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Capital Projects Funds 300 

Capital Project funds are used to account for the acquisition 
and development of major capital facilities, other than those 
financed by proprietary or trust funds. The revenues to fund 
most capital projects are derived from development impact 
fees, bond proceeds, and/or special revenues. These funds 
are as follows: 

General Projects Fund 301 • This fund is used to account 
for capital projects financed through the transfer of General 
Fund monies or proceeds for community wide benefit. 

lnfill Development Funds • These funds are used to 
account for capital projects financed through capita l 
development fees levied upon developers in the City's infill 
area. There are separate funds as follows: 

Fund 311 • lnfill - Parks 
Fund 312 • lnfill - Storm Drainage 
Fund 313 • lnfill - Arterials 
Fund 314 • lnfill - Building & Equipment 
Fund 315 • lnfill Program Management 
Fund 316 • Downtown Improvement 

New Areas Development Funds • These funds are used 
to account for capital projects financed through capital 
development fees levied upon developer's in respective new 
development areas. 

Plan C Development 
Fund 321 • Plan C Areas - Parks 
Fund 322 • Plan C Areas -Arterials 
Fund 323 • Plan C Areas - Drainage 
Fund 324 • Plan C Areas - General Facilities 
Fund 325 • Plan C - Utilities 

RSP Development -1987 Residential Specific Plan (RSP) 
(At the end of FY 08-09, all these funds wero consolidated into Fund 345) 

Fund 341 • RSP Areas- Parks 
Fund 342 • RSP Areas - Storm Drainage 
Fund 343 • RSP Areas -Arterials 
Fund 344 • RSP Areas - Public Buildings 
Fund 345 • RSP Areas - Program Management 
Fund 387- RSP Areas- Reserve (AD 87-3 Capital) 

Other Planning Areas -
Fund 351 • Northeast Industrial Area, Phase 1 
Fund 352 • South MacArthur Planning Area 
Fund 353 • 1-205 Development Area 
Fund 354 • Industrial Specific Plan, South 
Fund 355 • Presidio Planning Area 
Fund 356 • Tracy Gateway Area 
Fund.357 - Northeast Industrial Area, Phase 2 
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Community Development Agency Project Fund 381 -
This fund is used to account for construction projects related 
to the redevelopment project area. These projects are 
financed by bond proceeds and loans pledging repayment 
from tax increment monies. 

Urban Management Plan Facil ities Fund 391 - This 
fund is used to account for expenditures for the planning, 
design, and program management required for new 
development in new areas in a preliminary stage and 
approved financing plan. 

Capital Improvement Program Deposits Fund 395 -
This fund is used to account for monies received from 
developers, contractors and other entities for the purpose of 
reimbursing the City for expenditures incurred in studies, 
research, etc., regarding their proposed development or for 
construction of facilities that would normally be the owner's 
responsibility. For budgeting, it is also used to measure in
kind contributions from developers of constructed facilities. 

Debt Service Funds 400 

Debt Service funds account for the accumulation of monies 
for the payment of debt where the City has some obligation. 
These funds are as follows: 

Land COP Debt Fund 402 - This fund is used to account 
for the accumulation and payment of certificates of 
participation (COP) principal and interest. This COP 
provided the resources to purchase the Chrisman Road 
Property as well as two civic center parcels. Monies are 
transferred from the General Fund into this fund for this debt. 
This debt was refinanced in FY 07-08 and so this fund will 
become inactive afterward. 

Community Development Agency Debt Fund 404 - This 
fund is used to account for tax increment funds received for 
redevelopment purposes to repay outstanding CDA debt. 

Regional Mall COP Debt Fund 405 - This fund is used to 
account for the accumulation of monies used for payment 
of debt service on the COP debt issued for public 
infrastructure around the new regional mall. Monies are 
transferred from the General Fund into this fund for this debt. 
This debt was refinanced in FY 08-09 and so this fund will 
become inactive afterward. 
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2007 Lease Revenue Bonds Fund 407 - This fund is used 
to accumulate the monies used for payment of the debt 
service on the 2007 Lease Revenue Bonds, which were used 
to refinance the Land COP debt. Monies are transferred 
into the fund from the General Fund 101 to make debt service 
payments. 

2008 Lease Revenue Bonds Fund 408 - This fund is used 
to accumulate the debt service on the 2008 Lease Revenue 
Bonds, which were used to refinance the Regional Mall COP 
Debt. Monies are transferred into the fund from the General 
Fund 101 to make debt service payments. 

Enterprise Funds 500 

Enterprise funds are used to account for those operations 
that are financed and managed in a manner similar to private 
business enterprises, where the intent is that the costs of 
provided goods and services recovered primarily through 
user charges. Three of these enterprise funds - Water, 
Wastewater, and Solid Waste - are significant in that they 
represent about 34% of the City's operating expenditures. 

Water Fund 511 - This fund is used to account for the 
activities associated with the production, distribution, and 
transmission of potable water by the City to its residents and 
businesses. 

Water Capital Fund 513 - This fund is used to account for 
capital funding and outlays for water system CIP projects. 

Wastewater Fund 521 - This fund is used to account for 
the activities associated with the collection, treatment, and 
disposal of wastewater from City residences and businesses. 

Wastewater Capital Fund 523 - This fund is used to 
account for the capital funding and outlays for wastewater 
system CIP projects. 

Solid Waste Funds 531, 532, 533- These funds are used 
to account for the activities associated with the collection 
and disposal of refuse throughout the City which is 
accomplished through a franchised operator. Fund 531 is 
used to account for waste disposal activities and street 
sweeping. Fund 532 is for solid waste collection, and Fund 
533 is for recycling activities. 

Drainage Fund 541 - This fund is used to account for the 
activities related to the operations and maintenance of the 
City's storm drainage system. 
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Airport Fund 561 - This fund is used to account for the 
activities associated with the operations and maintenance 
of the City's airports. 

Airport Capital Fund 563 - This fund is used to account for 
the capital funding and outlays for airport CIP projects. 

Transit Fund 571 - This fund is used to account for the 
activities associated with the operations and maintenance 
of the City's public transit activities, and has particular 
emphasis on serving the elderly and the handicapped. 

Transit Capital Fund 573 - This fund is used to account for 
capital funding and outlays for transit CIP projects. 

Internal Service Funds 600 

Internal Service funds are used to account for the financing 
of goods or services provided by one department to another 
on a cost reimbursement basis. These funds are as follows: 

Central Garage Fund 601 - This fund is used to account 
for the fueling and maintenance of the City's fleet of vehicles 
which serves the vehicle and equipment needs of all City 
departments and divisions. 

Central Services Fund 602 - This fund is used to account 
for charges received from City agencies for central postage 
and copying, telecom, and computer services. 

Equipment Acquisition Fund 605 and Vehicle 
Acquisition Fund 606 - These funds are used to account 
for monies received from all City agencies and programs, 
except for the water, wastewater and transit funds, for the 
acquisition of replacement equipment and vehicles. 
Agencies' payments are maintained in a savings account 
until purchases and/or lease payments are made. 

Fund 605 is for general equipment, while Fund 606 is for 
vehicles and rolling stock. The latter is new for FY 09-10. 

Building Maintenance Fund 615 - This fund is used to 
account for charges received from City agencies to provide 
for building maintenance and repair activities and custodial 
services. 

Self Insurance Fund 627 • This fund is used to finance 
and account for the City's risk management, insurance, and 
workers compensation programs. 
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Trust and Agency Funds 700 & 800 

Trust and Agency funds are used to account for assets held 
by the City in a trustee capacity or as an agent for a third party 
are recorded here. While the City has a number of such 
funds, usually they are not subject to budgeting requirements 
and are not included in the budget. However, there are a few 
included in the budget where the City serves as the debt 
administrator for certain special assessment and community 
facilities districts. These funds are as follows: 

Agency Debt Funds · These funds are the only trust and 
agency funds budgeted and they are used to account for the 
monies held on behalf of Assessment District (AD) or 
Community Facilities District (CFD) property owners, until 
they are remitted to the bond trustee. The debt issues for 
these districts were used to finance new infrastructure in or 
for the respective new development in the districts. 

Financing Districts Sxx • It is anticipated that one or more 
new assessments or community facilities districts may be 
established in FY 1 0-11 and/or future years. 

Separate funds for these districts as follows: 

*** 

*** 
*** 

*** 

*** 

Fund 831 AD 87-3 Water RSP 
Fund 832 AD 93-2 Woodfield Estates 
Fund 834 AD 84-1 Sewer RSP 
Fund 835 CFD 89-1 ISP-NE 
Fund 837 CFD 99-1 NEIA, Phase 1 
Fund 838 CFD 99-2 S MacArthur Area 
Fund 839 AD 00-02 Heartland #3 
Fund 840 CFD 00-01 Presidio 
Fund 841 AD 94-1 Auto Mall 
Fund 842 AD 95-1 Pheasant Run 
Fund 843 AD 96-1 Bridle Creek 1 & 2 
Fund 844 CFD 93-1 Tracy Marketplace 
Fund 845 AD 97-2 Bridle Creek 3 & 4 
Fund 846 CFD 98-1 Plan "C" 
Fund 847 CFD 98-3 Souza Citation 
Fund 848 AD 97 -1/Park Atherton 
Fund 849 AD 98-4 Morrison Homes 
Fund 850 1-205 RAA 1999 Debt Refinancing 
Fund 851 CFD 00-03 Larch-Clover 
Fund 852 AD 03-01 Berg Avenue Utilities 
Fund 853 CFD 06-01 NEIA, Phase 2 

These five funds were closed and consolidated into Fund 850 
in FY 99-00. However, their respective assessment districts 
remain active for revenue collection purposes. 
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City Of Tracy 
Budget & Fiscal Policies 

The City of Tracy's annual budget is prepared, reviewed, approved, and administered in accordance with several sources of 
policy direction including the Tracy Municipal Code and the City's Administrative Policies and Procedures Manual. 

Budget Policies 

Fiscal Year 
The fiscal or budget year of the City shall begin on the first 
day of July and shall end on the thirtieth day of June of the 
succeeding year, unless otherwise prescribed by State law. 

Comprehensive Budget 
The City budget shall consist of the operating budget, the 
debt service budget, the capital budget, the capital program, 
and the budget message. The budget will be organized in a 
comprehensive programmatic format emphasizing annual 
work effort and performance. It shall represent a complete 
financial plan for a fiscal year for the City reflecting all receipts 
and disbursements from all sources, including all revenues, 
all expenditures, and the surplus or deficit in the general 
fund and all governmental, proprietary and expendable trust 
and agency funds of the City government. 

Operating Budget 
The "operating budget" is the plan of the City to receive 
and expend funds for obligations and charges incurred 
for current operating activities and programs of the City 
for a specific fiscal year. 

Debt Service Budget 
The "debt service budgef' is the fiscal plan and schedules 
to receive and expend funds to payoff long-term city debt. 

Capital Budget 
The "capital budget" is the fiscal plan of the City to 
receive and expend funds for capital projects scheduled 
during the first fiscal year included in the capital program. 

Capital Project 
A "capital projecf' is; (1) any physical public betterment 
or improvement and any preliminary studies and surveys 
relative thereto; (2) the acquisition of property of a 
permanent nature for public use; and (3) the purchase 
of equipment for any public betterment or improvement 
when first constructed. 

Capital Program 
The "capital program" is the fiscal plan and schedule of 
the City to receive and expend funds for capital projects 
during the fiscal year covered by the capital budget and 
the next succeeding four fiscal years thereafter. 
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Formulation of Budget 
The City Manager shall be responsible for the formulation of 
the proposed City budget. 

Submission of the City Budget 
• Not later than June 151

, the City Manager shall submit to 
the City Coun~il the proposed City budget for the next fiscal 
year. 

• The proposed City budget shall be filed with the City Clerk 
and copies thereof shall be made available to the public 
upon request. A copy thereof shall also be made available 
to the public at the City library and the City's website. 

Public Budget Hearings 
• Upon receipt of the proposed City budget, the City Clerk 

shall cause to be published a public notice of the place 
and time of at least one public hearing on the budget by 
the City Counci l. 

• The City Council may hold such other preliminary 
workshops on the budget for the purpose of obtaining 
information as it may determine, but final budget adoption 
shall not be taken by the City Council until after the public 
hearing prescribed in this section. 

Council Action on the Budget 
After the public hearing, the City Council may add, decrease, 
or delete any items in the budget except any provisions for 
debt service on obligations then outstanding or for estimated 
cash deficits. 

Council Adoption of the Budget 
• The adoption of the City's annual budget shall be by the 

affirmative vote of a majority of the City Council by a 
resolution to be known as the Annual Budget and 
Appropriations Resolution. 

• The format of the adopted budget shall be by fund and 
department for the operating budget and by fund and 
capital project group for the capital budget. 

• The adopted budget shall also include a list of authorized 
interfund transfers. 

Effective Date of the Budget 
The adopted budget shall take effect on the first day of the 
fiscal year to which it applies. 
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Accounting and Audit Policies 

Governmental Accounting 
The City's financial records will be maintained in 
accordance with generally accepted accounting principles 
for governmental accounting, which prescribe fund 
accounting. 

Financial Reporting 
After the close of the fiscal year, a comprehensive annual 
financial report (CAFR) covering all funds and financial 
operations shall be prepared and submitted to the City 
Counci l. 

Annual Independent Audit 
All the funds, accounts and financial transactions of the City 
shall be subjected to an annual audit by an independent 
certified public accountant that is to be selected by the City 
Counci l. 

Basis of Accounting 
The basis of accounting within Governmental Fund types 
used by the City is modified accrual. Under this method of 
accounting, revenue is recorded when susceptible to 
accrual, which is when both measurable and available for 
the funding of current appropriations. Further, expenditures 
are recognized when the related fund liability is incurred. 
Under the modified accrual basis of accounting, principal 
and interest on long-term debt are recorded as fund liabilities 
when due. All Enterprise and Internal Service Funds follow 
the accrual basis of accounting. Under this method of 
accounting, revenues are recognized when earned and 
expenses are recorded when incurred. 

Accounting System Maintenance 
The City places continued emphasis on maintenance of an 
accounting system that provides strong internal budgetary 
and accounting controls. It is designed to provide reasonable 
assurances regarding both the safeguarding of assets 
against loss from unauthorized use or disposition, and the 
reliability of financial records for preparing financial 
statements and reports, such as the budget and the City's 
Comprehensive Annual Financial Report (CAFR), as well as 
the maintenance and accountability of assets. 

Comprehensive Annual Financial Report 
The City of Tracy issues a CAFR in accordance with 
accounting principles generally accepted in the United 
States of America and outlined by the Governmental 
Accounting Standards Board. An independent audit of the 
City's CAFR is performed annually. 
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Budget Control 

Administrative Budget Control 
The adopted budget shall be detailed to administrative 
control accounts. Such detailing shall be consistent with 
the format of the adopted budget and be based upon the 
supporting detail underlying the proposed budget submitted 
to the Council and as modified by any Council action. 

Budgetary Accounts 
• For the operating budget, expenditures and encumbrances 

shall be accounted for by department, program, object, 
and sub-object within a fund. 

• For the capital budget, expenditures and encumbrances 
shall be accounted for by capital project group, project, 
and sub-object within a fund. 

• Revenue shall be accounted for by source within a fund. 

• Budget and Finance staff shall be responsible for 
maintaining tables for accounts for program, projects, 
objects, sub-objects, and revenue sources to be used 
for budgetary accounting. 

Budget Reporting 
The City Manager shall provide budget reports to the City 
Council quarterly showing the status of the budget. These 
reports shall match the format of the adopted budget and be 
by fund and major sources for revenues, by department and 
program for operating expenditures and by capital group for 
capital projects. 

Limitations on Expenditures 
No expenditures of City funds shall be made or authorized in 
excess of the available unencumbered appropriations 
therefor. Nothing in this chapter shall prevent the making of 
contracts providing for the payment of funds at a time beyond 
the fiscal year in which such contracts are made, provided 
the nature of such transactions reasonably requires the 
making of such contracts. 

Composition and Limitations Upon City Funds 
• All revenues and receipts from assessments; from 

special services or benefit charges; from special taxes 
or assessments imposed upon special taxing areas for 
special or particular services, purposes or benefits; from 
funds held by the City as trustee or agent; or from bond 
proceeds, shall be paid into and appropriated from 
special funds created therefore. All other revenues and 
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receipts of the City from taxes, grants, State revenues 
and other receipts shall be paid into and appropriated 
from the general fund which shall be the primary fund 
for the financing of current expenses for the conduct of 
City business. 

• No general fund revenues or receipts shall be dedicated 
to, expended for, or used to supplement appropriations 
from the special funds except as a loan to such special 
fund as authorized by the City Council. 

• Upon request of the City Manager, the City Council may, 
by the Annual Budget and Appropriation Resolution, or 
by other legislative act, provide for the establishment of 
working capital or revolving funds for the financing of 
internal services common to the agencies of the City. 

• Notwithstanding other provisions of this section, the City 
Council may establish a reserve fund for permanent 
public improvements, into which there may be paid by 
the annual budget and appropriation resolution cash 
surpluses not otherwise appropriated or toward the 
financing of which taxes or other sources of revenue 
may be dedicated. 

Transfer of Appropriations 
• Transfers of appropriations between expend iture 

accounts in the operating budget within the same agency 
and within the same fund may be authorized by the City 
Manager. 

• Transfers between agencies of the City government and 
within the same fund of the operating budget may be 
made by resolution of the City Council upon request of 
the City Manager. 

• Inter-project transfers of appropriations between capital 
projects in the capital budget may be authorized by 
resolution of the City Council upon request of the City 
Manager. 

• Nothing contained herein shall be construed to prevent 
the City Council, upon request of the City Manager, from 
adopting a resolution for interfund cash borrowings to 
meet temporary cash requirements or to prevent 
reimbursements among funds for goods supplied or 
services rendered. 

Supplementary Appropriations 
During any fiscal year, the City Council, by the affirmative 
vote of a majority of the Council, upon the recommendation 
of the City Manager, may by resolution make additional or 
supplementary appropriations from unexpended and 
unencumbered funds set aside for contingencies in the City 
budget, from revenues received from anticipated sources, 
but in excess of budget estimates therefor, or from revenues 
received from sources not anticipated in the budget. 
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Grant Appropriations 
Revenues from grant allocations which were unanticipated 
in any current fiscal year may be appropriated by resolution 
by the City Council upon request of the City Manager. The 
appropriation shall be made to the proper grant account 
established for the revenues and any surplus grant funds 
remaining at the end of the fiscal year shall be carried over 
to the following fiscal year without the necessity of further 
action by the City Council. 

Unexpended Appropriations 
• Unless otherwise provided by law, all unexpended and 

unencumbered appropriations in the operating budget 
remaining at the end of the fiscal year shall lapse and 
revert into the appropriate fund balance. 

• No appropriation for a capital project in the capital 
budget shall lapse until the purpose for which the 
appropriation was made shall have been accomplished 
or abandoned; provided that any capital project shall 
stand abandoned if five (5) fiscal years elapse without 
any expenditure from or encumbrance of the 
appropriation made therefor. 

• The balances remaining to the credit of the completed 
or abandoned capital projects shall be available for 
appropriation in subsequent capital budgets to the extent 
permitted by State law. 

Year End Budget Carryovers 
• Any unexpended but encumbered appropriations for 

specific orders or contracts outstanding at the end of 
the fiscal year shall be carried over into the new fiscal 
year. 

• Any expended appropriations for uncompleted active 
projects in the capital budget at the end of the fiscal 
year shall be carried over into the new fiscal year. 

• When carried over and rebudgeted in the new fiscal 
year, these appropriations shall be offset against the 
appropriate fund balance and/or revenue source. 

• These carryovers may be made without further Council 
actions, since prior authorization has been given for 
these appropriations. 

Contract and Purchasing Policies 

Formal Bids 
Contracts and purchases of $50,000 or more, and for public 
projects over $5,000, require a formal bidding process (or 
a formal RFP process for professional services contracts) 
and award by City Council action. However, an award may 
be made by City Council action while waiving the formal 
process for the contract or purchase. 
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Informal Quotations 
Contracts and purchases of $10,000 or more but less 
than $50,000 require an informal quotations process 
(or an informal RFP process) with award by the City 
Manager. 

Open Market Purchases 
Contracts and purchases over $3,000 but under $10,000 
have no procedural requirements but awards may be 
made by the department head after review and approval 
by the finance department. 

Small Purchases 
Contracts and purchases of $3,000 or less may be made 
by the department staff under delegation by the 
department head. 

Budget Sufficiency 
A contract or purchase may be initiated only if sufficient 
funds have been appropriated and for which there is an 
unexpended and unencumbered remaining balance 
sufficient to pay for the contract or purchase. 

Encumbrances 
Each contract or purchase requiring the payment of City 
funds, after execution will be entered into the City's 
financial system by an encumbrance against the 
appropriate budgeted funds. 

Cash Management/Investment Policies 

Pooled Cash 
The majority of unrestricted cash is combined into one 
pooled operating account to facilitate effective management 
of the City's resources. 

Investments 
The City Treasurer invests temporarily idle funds in 
accordance with Government Code Sections 53600 et al, 
16429.1 and 53684 and a formal investment policy approved 
by the City Council and the Investment Advisory Commission. 
Permissible investments include obligations of the U.S. 
Government, Federal Agencies, Government Sponsored 
Enterprises Medium Term Notes, Certificates of Deposit, 
Bankers Acceptances, Commercial Paper rated A-1 by 
Standard and Poor's Corporation, P-1 by Moody's Investors 
Service or F-1 by Fitch Ratings, State of California Local 
Agency Investment Fund, Repurchase Agreements, Reverse 
Repurchase Agreements, and Money Market Mutual Funds. 

814 

Position Control System 

A position control system shall be maintained to control 
personnel transactions and to ensure that they are in 
compliance with budgetary limits. 

After the adoption of the budget, a position control roster 
showing authorized positions will be prepared based 
upon the tables of staffing submitted in the proposed 
budget and as modified and approved by Council action. 

No personnel transaction for a City department shall be 
made or authorized in excess of the number of authorized 
positions for the agency or in excess of budgeted funds 
for personnel expenses. 

Temporary over-hires in a City department may be 
allowed for particular positions if their impact is offset by 
other vacancies in other authorized positions of equal 
and/or higher compensation in the department. 

Substitute positions in a City department may be allowed 
for particular positions if their impact is offset by 
absences or vacancies in other authorized positions and 
the budget authority is not exceeded. 

The establishment of any new full-time regular position, 
the reclassification of any current positions, or the 
transfer of a current position between departments shall 
require the amending of the position control roster by 
Council action upon request of the City Manager. 
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GLOSSARY OF BUDGET TERMS 

ADOPTED BUDGET The official budget as approved by 
a legislative body at the start of each fiscal year. 

AMENDED BUDGET The official budget as adopted and 
as amended by the legislative body through the 
course of a fiscal year. 

APPROPRIATION A legal authorization granted by a 
legislative body to make expenditures and to incur 
obligations for specific purposes. An appropriation 
is usually limited in amount and in time as to when 
it may be expended. 

ASSET An economic resource or probable future benefit 
obtained or controlled by a particular entity as a 
result of past transactions or events. 

AUGMENTATION An increase to the base budget 
proposed during the budget preparation process 
and to be added to the budget for the new 
upcoming fiscal year. See page B2 for further 
explanation. 

BASE BUDGET A preliminary budget forecast used as a 
starting point in the budget preparation process. 
It usually provides financial resources to carry on 
current service levels with only an inflationary 
increase. 

BUDGET A plan of financial operation embodying an 
estimate of proposed expenditures for a given 
period and the proposed means of financing 
them. Used without any modifier, the term usually 
indicates a financial plan for a single fiscal year. 

BUDGET MESSAGE A general discussion of the proposed 
budget as presented in writing by the budget
making authority to the legislative body. 

CAPITAL BUDGET A budget which focuses on capital 
projects to implement the first year of Capital 
Improvement Program. 

CAPITAL IMPROVEMENT PROGRAM A plan for capital 
improvements to be implemented over a fixed 
period of years to meet capital needs arising from 
long-term work effort. It sets forth projects or other 
contemplated expenditures in which the 
government is to have a part and specifies the full 
resources estimated to be available to finance 
the projected expenditures. Usually, the plan is 
updated annually. 

CAPITAL PROJECT The budget unit to group all activities and 
costs necessary to implement a specific capital 
improvement and/or acquisition, costing $10,000 or 
more. Such would involve the construction, 
acquisition, expansion, replacement, or rehabilitation 
of a physical facility or improvement. Also, such 
projects involve planning and design, land acquisition, 
and project management related to such facilities and 
improvements. For the City of Tracy, studies over 
$25,000 and equipment purchases over $100,000 are 
budgeted as capital projects. 

CAPITAL OUTLAYS Expenditures which result in the 
acquisition of or addition to fixed assets. In the 
operating budget, they usually involve equipment 
acquisitions under $100,000, or faci lity improvements 
under $10,000. In the capital budget, they are grouped 
into capital improvements projects. 

CARRYOVERS The transfer of unspent appropriations from 
one fiscal year into the following fiscal year. They are 
normally allowed only for one-time items in the 
operating budget or uncompleted projects in the 
capital budget. When posted into the new fiscal year, 
they become part of the amended budget. 
(See page C2 for further explanation) 

COMMODITIES The object expenditure class for payments 
made for good and materials used in City operations 
and activities and supplied by external parties. The 
class is further detailed into sub-objects for different 
types of commodities. 

CONTRACTED SERVICES The object expenditure class for 
payments made for services rendered in support of 
City operations and activities by external parties. These 
may be based upon either formal contracts or ad-hoc 
charges. The class is further detailed into sub-objects 
for different types of services. 

COST ALLOCATION PLAN A plan prepared to identify the total 
costs of providing City services. It first determines 
direct and indirect costs; and then, allocate the latter 
back to the former on the basis of benefit in a logical 
and uniform manner. 

CURRENT ASSETS Those assets likely to be used up and/or 
converted into cash within one year. 

CURRENT CHARGES Charges collected by a government in 
exchange for a particular public service of a limited 
and specific benefit. These may be voluntary or 
mandatory if necessary depending on the particular 
service. 
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CURRENT LIABILITIES Liabilities likely to be paid off or 
liquidated within one year. 

DEBT SERVICE A budget which focuses on obligations for 
outstanding debt issues. Also, the expenditure object 
for the payment of these debt obligations. The 
object is detailed into sub-objects for principal, 
interest, and debt service fees. 

DEFERRAL The administrative act of reducing the budget 
during the fiscal year. This is usually done when items 
or projects are to be rescheduled for future years. 

DIRECT COSTS Those costs necessary and related to 
providing a specific service to the public. 

EDUs See Equivalency Factor. 

ENCUMBRANCE An obligation or reserve charged against 
a budget indicating that a commitment has been 
made or an order placed for a certain amount and 
that is not then available for other transactions, prior 
to the actual spending. 

EQUIVALENCY FACTOR A unit cost measure providing a 
relative common base for all elements of the City 
budget. The factor is expressed in terms of an 
Equivalence Dwelling Unit or EDUs, which equates 
to the "average" household in the City. See page B3 
for further explanation. 

EQUITY The residual economic net worth of a particular 
entity calculated by adding up its assets minus its 
liabilities. 

EXPENDITURES Decreases in net financial resources. 
Expenditures include current operating expenses 
which require the current or future use of net current 
assets, debt service and capital outlays. 

EXPENSES Decreases in net total assets. Expenses 
represent the total cost of operations during a period 
regardless of the timing of related expenditures. 

FIDUCIARY FUNDS These funds account for monies held 
by the City in a fiduciary manner. These are funds 
which may use a financial flow or capital 
maintenance focus depending on its purpose. The 
types of funds are Trust and Agency. 
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FISCAL YEAR A 12-month period to which the annual 
operating budget applies and at the end of which a 
government determines its financial position and the 
results of its operations. 

FIXED ASSETS Assets of a long-term character which are 
intended to continue to be held or used, such as 
land, buildings, improvements other than bui ldings, 
machinery and equipment. 

FTEs See full-time equivalent. 

FULL ACCRUAL BASIS The basis of accounting where 
revenues are recognized when they are earned, 
expenses when incurred, and fixed assets are 
depreciated. All enterprise and internal service funds 
are accounted for using the full accrual basis of 
accounting. 

FULL-TIME EQUIVALENT A unit measure for counting staffing 
where 1.00 FTE represents one full-time regular 
employee. Part-time and temporary employees are 
measured as proportionately based upon 2,080 staff 
hours per year for the equivalent of the 1.00 FTE. 

FUND A fiscal and accounting entity with a self-balancing 
set of accounts recording cash and other financial 
resources, together with all related liabilities and 
residual equities or balances, and changes therein, 
which are segregated for the purpose of carrying on 
specific activities or attaining certain objectives in 
accordance with special regulations, restrictions, or 
limitations. 

FUND BALANCE A term used to express the equity (assets 
minus liabilities) of governmental fund types and trust 
funds. However, for budgeting purposes, a working 
capital definition of current assets minus current 
liabilities is used for the computation. 

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES 
(GAAP) Uniform minimum standards of/and 
guidelines for financial accounting and reporting. 
They govern the form and content of the basic 
financial statements of an entity. GAAP encompass 
the conventions, rules, and procedures necessary to 
define accepted accounting practices as a particular 
time. They include not only broad guidelines of 
general application, but also detailed practices and 
procedures. GAAP provides a standard by which to 
measure financial presentations. 
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GOVERNMENTAL FUNDS These funds account for City 
governmental operations and activities funded 
primarily through taxes and grants. These are funds 
which utilize a financial flow measurement focus 
and modified accrual basis of accounting: The 
types of funds are: General, Special Revenues, 
Capital Projects, and Debt Service. 

GROSS BUDGET The total of the budgets of each City 
fund including budgeted transfers between funds. 
See Net Budget. 

INDIRECT COSTS Payments made by City Departments 
and activities to pay for their share of Citywide 
overhead and support activities. These payments 
are made to the General Fund by non-General 
Funds through a separate program in the non
departmental group under the operating budget. 
Administratively, the central administration sub-fund 
125 accumulates the overhead expenses and is 
then reimbursed by the other funds, including the 
General Fund and its net fee producing sub-funds. 

INTERGOVERNMENTAL REVENUE Revenue collected by 
one government and distributed (usually through 
some predetermined formula) to another level of 
government(s). 

INTERNAL CHARGES These charges are paid into one or 
more of the City's internal service funds. Object of 
expenditure for payments made to other City 
programs for particular services rendered and/or 
materials supplied, on a cost reimbursement basis. 
These are further detai led into sub-objects for 
different services. 

LAPSED APPROPRIATIONS Under the "use it or lose it" 
rule, operating budget appropriations not spent or 
encumbered at the end of a fiscal year lapse or 
terminate as budget authority. For capital budget 
appropriations, they lapse at the end of fiscal year 
only when a project has been completed or 
canceled, or when there has been no activity for 
more than three fiscal years. 

LIABILITY A legal claim upon, or probable future sacrifice 
of, economic resources or benefits of a particular 
entity, arising from an obligation to transfer assets 
or provide service to others in the future as a result 
of past transactions or events. 

LONG-TERM DEBT Any debt obligation which is not 
payable within one year. 
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MEASUREMENTS FOCUS The accounting convention 
which determines (1) wh ich assets and which 
liabi lities are included on an entity's balance sheet 
and (2) whether its operating statement presents 
"fin ancia l flow" information (revenues and 
expenditures) or "capital maintenance" information 
(revenues and expenses). 

MODIFIED ACCRUAL BASIS The basis of accounting where 
revenues are recognized when they become both 
"measurable" and "avai lable" to finance 
expenditures of the current period. All governmental 
funds and expendable trust funds are accounted for 
using the modified accrual basis of accounting. 

NET BUDGET The gross budget less all interfund transactions. 
Those amounts in the budget representing transfers 
and interfund reimbursements which in effect are double 
counted in from the perspective of the entire budget are 
subtracted from the gross budget amount. 

OBJECTIVE A simply stated, readily measurable statement 
of aim or expected accomplishment within the fiscal 
year. A good statement of objective should imply a 
specific standard of performance for a given 
program: 

(a) An operational objective focuses on service delivery. 

(b) A managerial objective focuses on those aspects of 
management that help staff achieve operational 
objectives, i.e., staff training, work plan development, 
etc. 

OBJECTS The classification of expenditures in terms of 
what is bought and paid for. For the City of Tracy the 
following are used: personnel expenses, contracted 
services, commodities, internal charges, and other 
payments. Objects are detailed into sub-objects to 
further specify what expenditures are for. 

OPERATING BUDGET A budget which focuses on everyday 
operating activities and programs. 

OPERATING TRANSFERS Legally authorized transfers from 
a fund receiving revenue to the fund through which 
the resources are to be expended, transfers of tax 
revenues from a Special Revenue Fund to a Debt 
Service Fund, transfers from the General Fund to a 
Special Revenue or Capital Projects Fund, operating 
subsidy transfers from the General or a Special 
Revenue Fund to an Enterprise Fund, and transfers 
from an Enterprise Fund other than payments in lieu 
of taxes to finance General Fund expenditures. 
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PERFORMANCE BUDGET A budget which relates 
expenditures to measures of activity and performance. 

PERSONNEL EXPENSES The object expenditure class 
for the compensation paid to or for City employees. 
The class is detailed into sub-objects for regular 
salaries, temporary wages, overtime, and various 
benefits. 

PRELIM INARY BUDGET A budget in its preliminary 
preparation stage prior to review and formulation 
by the formal budget-making authority. In the 
preliminary stage, a budget consists of various 
estimates forecasting current costs into the future and 
new or modified spending proposals for the future. 

PROGRAM BUDGET A budget organized by programs. A 
program used in this application is a grouping of 
related activities, projects and services which are 
similar in purpose. The expend iture focus of a 
program budget is related to the nature of work and 
services performed. 

PROGRAM PERFORMANCE BUDGET Combines 
performance measures with a program budget 
structure. 

PROPOSED BUDGET The budget as formulated and 
proposed by the budget-making authority. It is 
submitted to the legislative body for review and 
approval. 

PROPRIETARY FUNDS These funds account for City 
activities funded and operated in a manner similar 
to business enterprises, supported by fees and 
charges. These funds utilize a capital maintenance 
measurement focus and full accrual basis of 
accounting. The types of funds are Enterprise and 
Internal Services. 

RECISION The legislative act of reducing and/or canceling 
appropriations, after budget adoption. The effect is 
to reduce the budget. 

RESERVES Those monies that are set aside in the budget 
for contingencies, for future projects, for debt 
services, or for cash flow purposes. 

RETAINED EARN INGS An equity account reflecting the 
accumulated earnings of an Enterprise or Internal 
Service Fund. For budgeting purposes, the working 
capital definition of fund balance is used. 
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REVENUES (1) Increases in government fund type net current 
assets from other than expenditure refunds and residual 
equity transfers. Under NCGA Statement 1, general 
long-term debt proceeds and operating transfers-in 
are classified as "other financing sources" rather than 
revenues. (2) Increases in proprietary fund type net 
total assets from other than expense refunds, capital 
contributions, and residual equity transfers. Under 
NCGA Statement 1, operating transfers-in are classified 
separately from revenues. 

SPECIAL ASSESSMENTS Compulsory charges levied by a 
government for the purpose of financing a particular 
public service performed for the benefit of a limited 
group of property owners. 

SUPPLEMENTAL An increase to the adopted or amended 
budget proposed during the middle of the fiscal year. 
When approved as a supplemental appropriation, 
it becomes part of the amended budget. 

TAXES Compulsory charges levied by a government for the 
purpose of financing services performed for the 
common benefit. This term does not include 
specific charges made against particular persons 
or property for current or permanent benefits such 
as special assessments. Neither does the term 
include charges for services rendered only to those 
paying such charges as, for example, sewer service 
charges. 

WORKING CAPITAL A term used to express the liquid equity 
of funds. It is determined by current assets minus 
current liabilities. It provides a measure of residual 
resources available to be used in the current or 
next fiscal year. For governmental fund types, 
working capital and fund balance are synonymous. 
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A variety of financial overviews are presented within this 
section of the budget. These summaries compare approved 
expenditures against the anticipated resources to fund these 
expenditures. As mentioned in the Budget Guide, the City's 
fiscal activities are budgeted and accounted for through funds. 
For FY1 0-11, there are over 7 4 funds used for budgeting. 

A Balanced Budget 

To maintain a "balanced budget", total expenditures in a fund 
cannot exceed its total of revenues and its beginning balance. 
An ending fund balance should always be positive. A negative 
fund balance indicates that the budget for a fund is not 
balanced. An ending fund balance for the fiscal year also 
represents the anticipated reserves of the fund. 

'" Over the years with City growth, the General Fund 
and the Operating Budget have shown modest to 
moderate increases, however recently they have 
shown decreases 

'" Debt Service has increased also, particularly 
recent, due to special assessments for new 
development and City efforts at redevelopment. 
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Normally, a sufficient reserve for operating funds should be 
at least 10% of their estimated revenues for the fiscal year. 
Any supplemental appropriations, after the budget is adopted, 
would decrease the reserves or projected ending fund 
balances. 

Overview of Funds 

In the budget summaries and overviews that follow, each 
fund or group of funds is presented for each fiscal year using 
this format. 

+ Beginning Fund Balance 
(Actual or Projected at start of the Fiscal Year) 

+ Estimated Revenues for the Year 
+ Transfers In for the Year 
- Operating Expenditures for the Year 
- Capital Appropriations for the Year 
- Debt Service for the Year 
- Transfers out for the Year 
= Projected Ending Fund Balance (at Fiscal Year-end) 

Note: 
Pertaining to Multi-year 

Graphs 

The multi-year graphs in 
this budget document, like 

the one on this page, 
show trends in a "stacked" 

format. They show the 
cumulative figures of the 
various components or 

elements involved. 

'" The Capital Budget can vary from year-to-year 
depending on the level of growth and the schedule 
and progress made on particular capital projects. 

• The "spiking" caused by the Capital Budget in 
FY 10 reflects budgeted capital projects in the City's 
capital improvement program. About 65% of the dollar 
amounts budgeted will be carried forward into FY 11. 

(see above and pages C11, C14, EB, and F3 for further explanation) 



Budget Summaries 

The budget summaries provide an overview or top-level 
picture of the City's budget. 

The following is a description of each summary. 

Page C-3 Composite Budget Summary 

This is a summary of all funds by major revenue and 
expenditure categories of the FY1 0-11 operating and capital 
budgets and debt service obligations. It also references this 
same information for FY0?-08 and FY08-09 (actuals) and 
FY09-10 (adopted and estimated). 

Page C-4 Composite Budget Summary by EDU 

The information in the composite summary of the preceding 
page is presented again, but the figures are detailed to show 
each item with its respective dollar value per Equivalent 
Dwelling Unit. (See the Budget Guide for an explanation of 
EDU's and their value in analyzing budget impacts.) 

\ 

Page C-5 Composite Summary/Operating Budget 

This is a summary of the operating budget and debt service 
obligations including all funds involved, by major revenue 
and expenditure categories. The FY1 0-11 budget figures 
are presented and compared to FY09-1 0 (adopted and 
estimated) and FY0?-08 and FY08-09 (actuals). 
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Page C-6 Composite Summary/Capital Budget 

This summary is the same as on the preceding page but the 
capital budget, rather than the operating budget, is featured. 

Page C-7 General Fund Summary 

Because of its importance, a separate summary for the 
General Fund is shown here. The summary highlights the 
major revenue categories and expenditures by department 
of the General Fund budget for FY10-11. For comparison 
purposes, budget figures for FY09-1 0 (adopted and 
estimated) and FY0?-08 and FY08-09 (actuals) are also 
referenced. 

Page C-8 General Fund Summary/per EDU 

The General Fund revenue and expenditures shown in the 
preceding summary are detailed to show each item with its 
respective dollar value per Equivalent Dwelling Unit (EDU). 
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Composite Summary - All Funds FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

Actual Actual Change Adopted Estimated Budget Change Projected Change 

BEGINNING FUND BALANCES $249,384,197 $258,863,116 3.8% $209,801,230 $264,289,010 «Actua 2.1% $180,033,640 -31.9% 

·------------------------------------------------------------ --------------------------------------------------------------------------------------------------------------· 
REVENUES 

Property Taxes $30,645,530 $29,063,603 -5.2% $27,698,000 $20,824,870 75.2% -28.3% $23,067,740 10.8% 
Sales Taxes 16,538,856 14,670,694 -11.3% 14,625,930 11,927,880 81.6% -18.7% 12,605,810 5.7% 
Other Taxes 1,755,808 1,788,563 1.9% 1,765,000 1,470,800 83.3% -17.8% 1,440,000 -2.1% 
Operating Assessments 2,626,786 2,778,040 5.8% 2,747,700 2,601,470 94.7% -604% 2,769,620 6.5% 
Capital Development Fees 23,546,505 2,855,219 -87.9% 1,374,000 1,765,000 128.5% -38.2% 1,374,400 -22.1% 
Debt Assessments 13,077,525 13,244,926 1.3% 13,464,700 13,481,410 100.1% 1.8% 13,299,300 -1.4% 
License & Permit Fees 865,289 870,736 0.6% 693,290 633,270 91.3% -27.3% 560,600 -11.5% 
Franchise Fees 2,104,068 2,241,554 6.5% 2,205,200 2,299,710 104.3% 2.6% 5,071,600 120.5% 
State Shared Taxes 2,458,625 2,781,815 13.1% 3,029,600 1,980,600 65.4% -28.8% 2,793,190 41.0% 
Other Grants 13,021,928 16,638,844 27.8% 10,950,170 25,784,190 235.5% 55.0% 15,734,940 -39.0% 
Current Charges 5,073,522 8,388,168 65.3% 7,732,460 7,866,710 101.7% -6.2% 7,278,680 -7.5% 
Enterprise Charges 52,335,372 52,796,556 0.9% 55,418,300 50,628,820 91.4% -4.1% 50,573,540 -0.1% 
Fines & Forfeitures 1,704,614 1,877,183 10.1% 1,968,000 1,937,600 98.5% 3.2% 1,881,500 -2.9% 
Use of .Money & Property 6,497,769 3,843,917 -40.8% 3,967,340 3,034,070 76.5% -21.1% 1,845,000 -39.2% 
Other Revenues 1,540,579 543,923 -64.7% 731,600 1,707,950 233.5% 214.0% 501 '120 -70.7% 
Other Financing Sources 6,095,808 27,634,546 353.3% 2,380,000 3,834,630 161.1% -86.1% 2,380,000 -37.9% 

Total Revenues $179,888,584 $182,018,287 1.2% $150,751,290 $151,778,980 100.7% -16.6% $143,177,040 -5.7% 

EXPENDITURES FY10·11 I 
Approved 

Operating Budget 
Police $20' 156,865 $21 ,571,882 7.0% $23,862,870 $21,910,790 91.8% 1.6% $20,999,790 -4.2% 
Fire 14,422,986 15,175,019 5.2% 16,291,630 14,625,130 89.8% -3.6% 14,613,400 -0.1% 
Public Works 42,952,627 44,490,415 3.6% 50,762,170 43,551,790 85.8% -2.1% 48,890,710 12.3% 
Parks & Community Services 6,483,379 6,137,165 -5.3% 5,521,740 4,419,430 80.0% -28.0% 4,742,810 7.3% 
Development & Engineering 7,744,145 7,915,353 2.2% 7,573,420 6,734,510 88.9% -14.9% 6,516,820 -3.2% 
Economic Development 609,331 561,064 -7.9% 1,361,440 1,344,890 98.8% 139.7% 1,447,090 7.6% 
Gen Govt Agencies 4,265,409 4,502,041 5.5% 6,497,090 5,145,450 79.2% 14.3% 5,244,930 1.9% 
Finance & Adm Serv 4,432,113 4,726,004 6.6% 4,770,870 4,567,580 95.7% -3.4% 4,429,930 -3.0% 
Non-Departmental 5,713,611 5,035,683 -11.9% 3,772,030 5,587,130 148.1% 11.0% 4,863,520 -13.0% 
Budget Savings 0 0 (1 ,300,000) 0 (1 ,400,000) 

Total $106,780,466 $110,114,626 3.1% $119,113,260 $107,886,700 90.6% -2.0% $110,349,000 2.3% 

Capital Budget 
Govt Bldgs & Pub Sat Fac $2,032,335 $1,962,980 -3.4% $13,771,800 $14,506,121 105.3% 639.0% $2,280,000 -84.3% 
Traffic, Streets & Highways 4,644,175 5,743,332 23.7% 3,989,900 26,420,675 662.2% 360.0% 11,625,140 -56.0% 
Water & Sewer Improvements 10,765,475 6,207,149 -42.3% 9,715,800 22,228,901 228.8% 258.1% 16,927,900 -23.8% 
Drainage Improvements 1,268,113 93,779 -92.6% 726,000 3,055,586 420.9% 3158.3% 1,068,600 -65.0% 
Airport & Transit Improvements 2,361,561 6,728,146 184.9% 1,224,900 7,617,458 621.9% 13.2% 2,755,200 -63.8% 
Parks & Recreation Improvement 10,928,672 1,268,751 -88.4% 3,065,400 19,431,254 633.9% 1431.5% 462,200 -97.6% 
Miscellaneous Projects 4,332,082 8,630,865 99.2% 2,735,200 9,154,133 334.7% 6.1% 2,664,000 -70.9% 

Total $36,332,413 $30,635,002 -15.7% $35,229,000 $102,414,128 290.7% 234.3% $37,783,040 -63.1% 

Debt Service $27,296,786 $35,842,765 31.3% $24,856,700 $25,733,520 103.5% -28.2% $24,936,100 -3.1% 

Total Expenditures $170,409,665 $176,592,393 3.6% $179,198,960 $236,034,348 131.7% 33.7% $173,068,140 -26.7% 

ENDING FUND BALANCES $258,863,116 $264,289,010 2.1% $181,353,560 $180,033,642 99.3% -31.9% $150,142,540 -16.6% 
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I 
Composite Summary - All Funds 

per FY07-08 FYOS-09 % FY09-10 FY09-10 %of % FY10-11 % 
Equivalent Dwelling Unit Actual Actual Change Adopted Estimated Budget Change Projected Change 

BEGINNING FUND BALANCES $7,092.84 $7,421.53 4.6% $5,770.11 $7,893.94 1.6% $5,343.83 -32.3% 

------------------------------------------------------------- -------------------------------------------------------------------------- ------------------------------------· 
REVENUES 

Property Taxes $871.60 $833.25 -4.4% $761.77 $622.01 81.7% -25.4% $684.71 10.1% 
Sales Taxes $470.39 $420.60 -10.6% $402.25 $356.27 88.6% -15.3% $374.17 5.0% 
Other Taxes $49.94 $51.28 2.7% $48.54 $43.93 90.5% -14.3% $42.74 -2.7% 
Operating Assessments $74.71 $79.65 6.6% $75.57 $77.70 102.8% -2.4% $82.21 5.8% 
Capital Development Fees $669.70 $81.86 -87.8% $37.79 $52.72 139.5% -35.6% $40.80 -22.6% 
Debt Assessments $371.94 $379.73 2.1% $370.32 $402.67 108.7% 6.0% $394.76 -2.0% 
License & Permit Fees $24.61 $24.96 1.4% $19.07 $18.91 99.2% -24.2% $16.64 -12.0% 
Franchise Fees $59.84 $64.26 7.4% $60.65 $68.69 113.3% 6.9% $150.54 119.2% 
State Shared Taxes $69.93 $79.75 14.1% $83.32 $59.16 71.0% -25.8% $82.91 40.1% 
Other Grants $370.36 $477.03 28.8% $301.16 $770.14 255.7% 61.4% $467.05 -39.4% 
Current Charges $144.30 $240.49 66.7% $212.66 $234.97 110.5% -2.3% $216.05 -8.1% 
Enterprise Charges $1,488.49 $1,513.66 1.7% $1,524.16 $1,512.21 99.2% -0.1% $1,501.14 -0.7% 
Fines & Forfeitures $48.48 $53.82 11.0% $54.13 $57.87 106.9% 7.5% $55.85 -3.5% 
Use of Money & Property $184.81 $110.20 -40.4% $109.11 $90.62 83.1% -17.8% $54.76 -39.6% 
Other Revenues $43.82 $15.59 -64.4% $20.12 $51.01 253.5% 227.1% $14.87 -70.8% 
Other Financing Sources $173.37 $792.27 357.0% $65.46 $114.53 175.0% -85.5% $70.64 

Total Revenues per EDU $5,116.29 $5,218.41 2.0% $4,146.08 $4,533.42 109.3% -13.1% $4,249.84 -6.3% 

EXPENDITURES FY10·11 _I 
Approved 

Operating Budget 
Police $573.29 $618.46 7.9% $656.29 $654.44 99.7% 5.8% $623.32 -4.8% 
Fire $410.21 $435.06 6.1% $448.06 $382.96 85.5% -12.0% $379.67 -0.9% 
Public Works $1,221.63 $1,275.53 4.4% $1,396.10 $1,300.83 93.2% 2.0% $1,451.19 11.6% 
Parks & Community Services $184.40 $175.95 -4.6% $151.86 $132.00 86.9% -25.0% $140.78 6.6% 
Development & Engineering $220.25 $226.93 3.0% $208.29 $201.15 96.6% -11.4% $193.43 -3.8% 
Economic Development $17.33 $16.09 -7.2% $37.44 $40.17 107.3% 149.7% $42.95 6.9% 
Gen Govt Agencies $121.31 $129.07 6.4% $178.69 $153.69 86.0% 19.1% $155.68 1.3% 
Finance & Adm Serv $126.06 $135.49 7.5% $131.21 $136.43 104.0% 0.7% $131.49 -3.6% 
Non-Departmental $162.50 $144.37 -11.2% $103.74 $166.88 160.9% 15.6% $144.36 -13.5% 
Budget Savings $0.00 $0.00 ($35.75) $0.00 ($41.56) 

Total $3,036.99 $3,156.96 4.0% $3,275.94 $3,168.55 96.7% 0.4% $3,221.33 1.7% 

Capital Budget 
Govt Bldgs & Pub Sat Fac $57.80 $56.28 -2.6% $378.76 $433.28 114.4% 669.9% $67.68 -84.4% 
Traffic, Streets & Highways $132.09 $164.66 24.7% $109.73 $789.15 719.2% 379.3% $345.06 -56.3% 
Water & Sewer Improvements $306.19 $177.96 -41.9% $267.21 $663.95 248.5% 273.1% $502.46 -24.3% 
Drainage Improvements $36.07 $2.69 -92.5% $19.97 $91.27 457.1% 3294.5% $31.72 -65.2% 
Airport & Transit Improvements $67.17 $192.89 187.2% $33.69 $227.52 675.4% 18.0% $81.78 -64.1% 
Parks & Recreation Improvement $310.83 $36.37 -88.3% $84.31 $580.38 688.4% 1495.6% $13.72 -97.6% 
Miscellaneous Projects $123.21 $247.44 100.8% $75.23 $273.42 363.5% 10.5% $79.07 -71.1% 

Total $1,033.35 $878.30 -15.0% $968.89 $3,058.96 315.7% 248.3% $1 '121.49 -63.3% 

Debt Service $776.36 $1,027.60 32.4% $683.63 $768.62 112.4% -25.2% $740.16 -3.7% 

Total Expenditures per EDU $4,846.69 $5,062.86 4.5% $4,928.46 $6,996.14 142.0% 38.2% $5,082.98 -27.3% 

# of Equivalent Dwelling Units 35,160 34,880 -0.8% 36,360 33,480 92.1% -4.0% 33,690 0.6% 
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I 
Composite Summary FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

Operating Budget ·All Funds Actual Actual Change Adopted Estimated Budget Change Projected Change 

BEGINNING FUND BALANCES $122,763,580 $122,734,946 0.0% $132,349,830 $112,718,830 «Actua -8.2% $97,122,630 -13.8% 

·------------------------------------------------------------ -------------------------------------------------------------------------- ------------------------------------· 
REVENUES 

Property Taxes $30,645,530 $29,063,603 -5.2% $27,698,000 $20,824,870 75.2% -28.3% $23,067,740 10.8% 
Sales Taxes 15,372,753 13,398,641 -12.8% 13,450,930 11,012,680 81.9% -17.8% 11,685,810 6.1% 
Other Taxes 1,755,808 1,788,563 1.9% 1,765,000 1,470,800 83.3% -17.8% 1,440,000 -2.1% 
Operating Assessments 2,515,931 2,774,252 10.3% 2,537,700 1,980,870 78.1% -28.6% 2,559,620 29.2% 
Capital Development Fees 0 0 0 0 0 #DIV/0! 
Debt Assessments 13,077,525 13,244,926 1.3% 13,464,700 13,481,410 100.1% 1.8% 13,299,300 -1.4% 
License & Permit Fees 865,289 870,736 0.6% 693,290 633,270 91.3% -27.3% 560,600 -11.5% 
Franchise Fees 2,104,068 2,241,554 6.5% 2,205,200 2,299,710 104.3% 2.6% 5,071,600 120.5% 
State Shared Taxes 674,831 1,411,090 109.1%. 1,531,400 688,800 45.0% -51.2% (150,400) -121.8% 
Other Grants 8,946,091 9,308,363 4.0% 8,831,480 8,417,790 95.3% -9.6% 13,098,040 55.6% 
Current Charges 5,073,522 8,388,168 65.3% 7,732,460 7,866,710 101.7% -6.2% 7,278,680 -7.5% 
Enterprise Charges 43,753,613 49,073,633 12.2% 48,798,300 41 '119,830 84.3% -16.2% 43,953,540 6.9% 
Fines & Forfeitures 1,704,614 1 ,877,183 10.1% 1,968,000 1,937,600 98.5% 3.2% 1,881,500 -2.9% 
Use of Money & Property 6,497,769 3,843,917 40.8% 3,967,340 3,034,070 76.5% -21.1% 1,845,000 -39.2% 
Other Revenues 1,540,579 543,923 -64.7% 731,600 1,707,950 233.5% 214.0% 501,120 -70.7% 
Other Financing Sources 2,482 0 -100.0% 2,000,000 0 0.0% 2,000,000 
Transfers to Cap Budget (3,472,922) (8,437,255) 142.9% (791,060) (656, 190) 83.0% -92.2% (557,660) -15.0% 
Transfers to Debt Service (24,305,651) (29,292,787) 20.5% (36,929,790) (23,529,670) 63.7% -19.7% (27 ,760,530) 18.0% 

Total Revenues $106,751,832 $100,098,510 -6.2% $99,654,550 $92,290,500 92.6% -7.8% $99,773,960 8.1% 

EXPENDITURES FY10·11 J 
Approved 

Operating Budget 
Police $20' 156,865 $21,571 ,882 7.0% $23,862,870 $21,910,790 91.8% 1.6% $20,999,790 4.2% 
Fire 14,422,986 15,175,019 5.2% 16,291,630 14,625,130 89.8% -3.6% 14,613,400 -0.1% 
Public Works 

Maintenance & Operations 9,148,877 9,349,136 2.2% 10,853,670 8,472,150 78.1% -9.4% 9,369,260 10.6% 
Central Garage 1,189,282 1,200,319 0.9% 1,294,240 1,209,860 93.5% 0.8% 1 '178,940 -2.6% 
Solid Waste 16,828,137 17,585,935 4.5% 19,693,980 17,715,680 90.0% 0.7% 19,248,140 8.7% 
Water 9,890,094 9,993,017 1.0% 11,642,860 9,523,450 81.8% -4.7% 11,248,140 18.1% 
Wastewater 5,267,513 5,790,439 9.9% 6,614,410 5,992,320 90.6% 3.5% 7,249,710 21.0% 
Drainage 628,724 571,569 -9.1% 663,010 638,330 96.3% 11.7% 596,520 -6.5% 

Parks & Community Services 
Recreation Programs 3,065,863 2,963,707 -3.3% 3,487,100 2,694,060 77.3% -9.1% 2,856,730 6.0% 
Cultural Arts 1,733,625 1,490,937 -14.0% 0 0 -100.0% 0 
Airport & Transit 1,683,891 1,682,521 -0.1% 2,034,640 1,725,370 84.8% 2.5% 1,886,080 9.3% 

Development & Engineering 
Planning & Building 3,455,958 3,569,829 3.3% 3,884,590 3,389,460 87.3% -5.1% 3,242,170 4.3% 
Redevelopment 961,227 951,778 -1.0% 0 0 -100.0% 0 
Engineering 3,326,960 3,393,746 2.0% 3,688,830 3,345,050 90.7% -1.4% 3,274,650 -2.1% 

Economic Development 609,331 561,064 -7.9% 1,361,440 1,344,890 98.8% 139.7% 1,447,090 7.6% 
Gen Govt Agencies 4,265,409 4,502,041 5.5% 6,497,090 5,145,450 79.2% 14.3% 5,244,930 1.9% 
Finance & Adm Serv 4,432,113 4,726,004 6.6% 4,770,870 4,567,580 95.7% -3.4% 4,429,930 -3.0% 
Non-Departmental 5,713,611 5,035,683 -11.9% 3,772,030 5,587,130 148.1% 11.0% 4,863,520 -13.0% 
Budget Savings 0 0 (1 ,300,000) 0 (1 ,400,000) 

Total $106,780,466 $110,114,626 3.1% $119,113,260 $107,886,700 90.6% -2.0% $110,349,000 2.3% 

ENDING FUND BALANCES $122,734,946 $112,718,830 -8.2% $112,891 '120 $97,122,630 86.0% -13.8% $86,547,590 -10.9% 
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I 
Composite Summary FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

Capital Budget- All Funds Actual Actual Change Adopted Estimated Budget Change Projected Change 

BEGINNING FUND BALANCES $117,079,504 $129,578,192 $72,860,730 $151,570,180 «Actua 17.0% $85,114,860 -43.8% 

------------------------------------------------------------- --------------------------------------------------------------------------------------------------------------· 

REVENUES 
Property Taxes $0 $0 $0 $0 $0 
Sales Taxes 1,166,103 1,272,053 9.1% 1,175,000 915,200 77.9% -28.1% 920,000 0.5% 
Other Taxes 0 0 0 0 0 
Operating Assessments 110,855 3,788 210,000 620,600 210,000 
Capital Development Fees 23,546,505 2,855,219 -87.9% 1,374,000 1,765,000 128.5% -38.2% 1,374,400 -22.1% 
License, Permit, & Franchise 0 0 0 0 0 
State Shared Taxes 1,783,794 1,370,725 -23.2% 1,498,200 1,291,800 86.2% -5.8% 2,943,590 127.9% 
Other Grants 4,075,837 7,330,481 79.9% 2,118,690 17,366,400 819.7% 136.9% 2,636,900 -84.8% 
Current Charges 0 0 0 0 0 
Enterprise Charges 6,800,000 3,421 '166 6,000,000 9,000,000 150.0% 6,000,000 -33.3% 
Internal Charges 1,781,759 301,757 620,000 508,990 82.1% 68.7% 620,000 21.8% 
Use of Money & Property 0 0 0 0 0 
Other Revenues 0 0 0 0 0 
CIP Contributions 1,423,326 8,388,582 489.4% 380,000 3,834,630 t#/#11## -54.3% 380,000 -90.1% 
Debt Proceeds 4,670,000 19,245,964 312.1% 0 0 #DIV/0! -100.0% 0 
Net Transfers 3,472,922 8,437,255 142.9% 791,060 656,190 83.0% -92.2% 557,660 -15.0% 

Total Revenues $48,831 '1 01 $52,626,990 299.4% $14,166,950 $35,958,810 253.8% -31.7% $15,642,550 -56.5% 

EXPENDITURES FY10·11 I 
Approved 

Capital Budget 
Govt Bldgs & Pub Sal Fac $2,032,335 $1,962,980 -3.4% $13,771,800 $14,506,121 105.3% 639.0% $2,280,000 -84.3% 
Traffic Improvements 67,313 347,562 416.3% 506,000 2,920,968 577.3% 740.4% 2,892,640 -1.0% 
Streets & Highways 4,576,862 5,395,770 17.9% 3,483,900 23,499,707 674.5% 335.5% 8,732,500 -62.8% 
Wastewater Improvements 6,051,170 3,668,065 -39.4% 6,131,900 13,226,253 215.7% 260.6% 7,847,200 -40.7% 
Water Improvements 4,714,305 2,539,084 -46.1% 3,583,900 9,002,648 251.2% 254.6% 9,080,700 0.9% 
Drainage Improvements 1 ,268,113 93,779 -92.6% 726,000 3,055,586 420.9% 3158.3% 1,068,600 -65.0% 
Airport & Transit Improvements 2,361,561 6,728,146 184.9% 1,224,900 7,617,458 621.9% 13.2% 2,755,200 -63.8% 
Parks & Recreation Improvement 10,928,672 1,268,751 -88.4% 3,065,400 19,431,254 633.9% 1431.5% 462,200 -97.6% 
Miscellaneous Projects 4,332,082 8,630,865 99.2% 2,735,200 9,154,133 334.7% 6.1% 2,664,000 -70.9% 

Total Expenditures $36,332,413 $30,635,002 -15.7% $35,229,000 $102,414,128 290.7% 234.3% $37,783,040 -63.1% 

ENDING FUND BALANCES $129,578,192 $151,570,180 17.0% $51,798,680 $85,114,862 164.3% -43.8% $62,974,370 -26.0% 
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I 
General Fund Summary FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

Actual Actual Change Adopted Estimated Budget Change Projected Change 

BEGINNING FUND BALANCE $18,889,022 $18,578,584 -1.6% $18,578,590 $17,923,470 «Actua -3.5% $17,924,020 

·------------------------------------------------------------ --------------------------------------------------------------------------------------------------------------· 
REVENUES 

Property Taxes $20,492,125 $18,804,068 -8.2% $17,291,000 $15,190,440 87.9% -19.2% $14,899,000 -1.9% 
Sales Taxes 12,442,753 10,963,987 -11.9% 11,052,730 9,042,830 81.8% -17.5% 9,413,000 4.1% 
Other Taxes 1,755,808 1,788,563 1.9% 1,765,000 1,470,800 83.3% -17.8% 1,440,000 -2.1% 
Operating Assessments 323,238 337,771 4.5% 340,000 340,000 100.0% 0.7% 340,000 0.0% 
License & Permit Fees 758,038 870,736 14.9% 693,290 633,270 91.3% -27.3% 560,600 -11.5% 
Franchise Fees 1,991,444 2,137,392 7.3% 2,097,200 2,158,210 102.9% 1.0% 4,965,600 130.1% 
State Shared Taxes 921,527 775,742 -15.8% 640,000 579,000 90.5% -25.4% 585,000 1.0% 
Other Grants 500,567 513,576 2.6% 522,170 925,220 177.2% 80.2% 483,070 -47.8% 
Current Charges 4,903,783 8,222,621 67.7% 6,789,160 7,638,930 112.5% -7.1% 6,826,180 -10.6% 
Fines & Forfeitures 1,515,274 1,684,381 11.2% 1,738,000 1,749,600 100.7% 3.9% 1,698,500 -2.9% 
Use of Money & Property 2,268,403 3,089,459 36.2% 3,179,800 3,034,760 95.4% -1.8% 1,055,000 -65.2% 
Other Revenues 550,456 174,385 -68.3% 332,000 213,520 64.3% 22.4% 199,520 -6.6% 
Other Financing Sources 0 0 0 0 0 

Sub-total $48,423,416 $49,362,681 1.9% $46,440,350 $42,976,580 92.5% -12.9% $42,465,470 -1.2% 
IF Trfs In from EU Fund 299 1,683,000 2,011,760 7,432,700 7,500,000 100.9% 4,813,000 -35.8% 
IF Trfs In from other Funds 328,410 244,692 0 0 0 

Total Revenues $50,434,826 $51,619,133 2.3% $53,873,050 $50,476,580 93.7% -2.2% $47,278,470 -6.3% 

EXPENDITURES FY10·11 I 
Approved 

Operating Budget 
Police $20,139,485 $21 ,568,543 7.1% $23,856,870 $21,902,790 91.8% 1.5% $20,982,240 -4.2% 
Fire 7,542,935 8,052,812 6.8% 8,299,410 8,210,480 98.9% 2.0% 7,885,900 -4.0% 
Public Works 

Street & Traffic Maintenance 1,357,725 1 '190,955 -12.3% 1,323,970 828,790 62.6% -30.4% 836,700 1.0% 
Parks & Property Maintenance 2,783,799 2,574,071 -7.5% 2,899,940 ' 2,599,350 89.6% 1.0% 2,628,860 1.1% 

Parks & Community Services 
Recreation Programs 3,145,466 3,015,684 -4.1% 3,487,100 2,694,060 77.3% -10.7% 2,834,730 5.2% 
Cultural Arts 1,733,625 1,490,937 -14.0% 0 0 -100.0% 0 

Development & Engineering 
Planning & Building 3,455,958 3,445,949 -0.3% 3,763,670 3,268,100 86.8% -5.2% 3,123,870 -4.4% 
Engineering 3,071,691 3,142,492 2.3% 3,324,410 3,064,590 92.2% -2.5% 2,938,510 -4.1% 

Economic Development 479,330 500,588 4.4% 309,950 379,030 122.3% -24.3% 357,740 -5.6% 
Gen Govt Agencies 3,652,761 3,866,942 5.9% 5,779,600 4,576,430 79.2% 18.3% 4,731,120 3.4% 
Finance & Adm Serv 2,139,336 2,324,076 8.6% 2,182,380 2,186,780 100.2% -5.9% 2,074,810 -5.1% 
Non-Departmental 1,172,399 529,586 -54.8% 150,000 705,500 470.3% 33.2% 250,020 -64.6% 
Indirect Cost Reimbursement (1 ,248,520) (1,186,430) -5.0% (1 ,377,300) (1 '112,870) 80.8% -6.2% (1,139,960) 2.4% 

Sub-total $49,425,990 $50,516,205 2.2% $54,000,000 $49,303,030 91.3% -2.4% $47,504,540 -3.6% 

Capital Projects 146,274 0 -100.0% 0 0 0 

Debt Service 1,173,000 1,758,042 49.9% 1 '173,000 1,173,000 100.0% -33.3% 1,173,000 0.0% 
IF Transfers Out 0 0 #DIV/0! 0 0 0 
Budget Savings 0 0 (1 ,300,000) 0 (1 ,400,000) 

T alai Expenditures $50,745,264 $52,274,247 3.0% $53,873,000 $50,476,030 93.7% -3.4% $47,277,540 -6.3% 

ENDING FUND BALANCE $18,578,584 $17,923,470 -3.5% $18,578,640 $17,924,020 96.5% 0.0% $17,924,950 0.0% 
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I 
General Fund Summary 

per FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Equivalent Dwelling Unit Actual Actual Change Adopted Estimated Budget Change Projected Change 

REVENUES 
Property Taxes $582.82 $539.11 -7.5% $475.55 $453.72 95.4% -15.8% $442.24 -2.5% 
Sales Taxes $353.89 $314.33 -11.2% $303.98 $270.10 88.9% -14.1% $279.40 3.4% 
Other Taxes $49.94 $51.28 2.7% $48.54 $43.93 90.5% -14.3% $42.74 -2.7% 
Operating Assessments $9.19 $9.68 5.3% $9.35 $10.16 108.6% 4.9% $10.09 0.0% 
License & Permit Fees $21.56 $24.96 15.8%. $19.07 $18.91 99.2% -24.2% $16.64 -12.0% 
Franchise Fees $56.64 $61.28 8.2% $57.68 $64.46 111.8% 5.2% $147.39 128.6% 
State Shared Taxes $26.21 $22.24 -15.1% $17.60 $17.29 98.3% -22.2% $17.36 0.4% 
Other Grants $14.24 $14.72 3.4% $14.36 $27.64 192.4% 87.7% $14.34 -48.1% 
Current Charges $139.47 $235.74 69.0% $186.72 $228.16 122.2% -3.2% $202.62 -11.2% 
Fines & Forfeitures $43.10 $48.29 12.1% $47.80 $52.26 109.3% 8.2% $50.42 -3.5% 
Use of Money & Property $64.52 $88.57 37.3% $87.45 $90.64 103.6% 2.3% $31.31 -65.5% 
Other Revenues $15.66 $5.00 -68.1% $9.13 $6.38 69.8% 27.6% $5.92 0.0% 
Other Financing Sources $0.00 $0.00 $0.00 $0.00 $0.00 
IF Transfers $57.21 $64.69 $204.42 $224.01 109.6% 246.3% $142.86 0.0% 

Total Revenues $1,434.44 $1,479.91 3.2% $1,481.66 $1,507.66 101.8% 1.9% $1,403.34 -6.9% 
per EDU 

EXPENDITURES FY09-10 I 
. Approved 

Operating Budget 
Police $572.80 $618.36 8.0% $656.13 $654.21 99.7% 5.8% $622.80 -4.8% 
Fire $214.53 $230.87 7.6% $228.26 $245.24 107.4% 6.2% $234.D7 -4.6% 
Public Works 

Street & Traffic Maintenance $38.62 $34.14 -11.61o $36.41 $24.75 68.0% -27.5% $24.84 0.3% 
Parks & Property Maintenance $79.18 $73.80 $79.76 $77.64 97.3% $78.03 0.5% 

Parks & Community Services 
Landscaping Districts $0.00 $0.00 $0.00 $0.00 $0.00 
Recreation Programs $89.46 $86.46 -3.4% $95.90 $80.47 83.9% -6.9% $84.14 4.6% 
Cultural Arts $49.31 $42.74 -13.3% $0.00 $0.00 -100.0% $0.00 

Development & Engineering 
Planning & Building $98.29 $98.79 0.5% $103.51 $97.61 94.3% -1.2% $92.72 -5.0% 
Engineering $87.36 $90.09 3.1% $91.43 $91.53 100.1% 1.6% $87.22 -4.7% 

Economic Development $13.63 $14.35 5.3% $8.52 $11.32 132.8% -21.1% $10.62 -6.2% 
Gen Govt Agencies $103.89 $110.86 6.7% $158.95 $136.69 86.0% 23.3% $140.43 2.7% 
Finance & Adm Serv $60.85 $66.63 9.5% $60.02 $65.32 108.8% -2.0% $61.59 -5.7% 
Non-Departmental $33.34 $15.18 -54.5% $4.13 $21.07 510.8% 38.8% $7.42 -64.8% 
Indirect Cost Reimbursement ($35.51) ($34.01) -4.2% ($37.88) ($33.24) 87.8% -2.3% ($33.84) 1.8% 

Capital Projects $4.16 $0.00 -100.0% $0.00 $0.00 $0.00 

Debt Service $33.36 $50.40 51.1% $32.26 $35.04 108.6% -30.5% $34.82 -0.6% 
IF Transfers $0.00 $0.00 $0.00 $0.00 $0.00 
Budget Savings $0.00 $0.00 ($35.75) $0.00 ($41.56) 

Total Expenditures $1,443.27 $1,498.69 3.8% $1,481.66 $1,507.65 101.8% 0.6% $1,403.31 -6.9% 
per EDU 

# of Equivalent Dwelling Units 35,160 34,880 -0.8% 36,360 33,480 92.1% -4.0% 33,690 0.6% 
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- Normally, budget appropriations are only valid for a fiscal 
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year, and budget authority lapses at the end of a fiscal year. 
Any unspent funds are returned to their respective fund 
balances. In certain cases, appropriations are carried over 
from the prior fiscal year. Such prior appropriations are 
carried over by the Finance Department without further 
Council action. Action by the City Council on the budget for 
a new fiscal year is concerned with new appropriations. 

Prior fiscal year appropriations eligible to be carried over at 
year-end include any outstanding encumbrances for $1,000 
or more against the operating budget still open at year-end. 
It is expected that these encumbrances will be expended in 
the new fiscal year. Also, unexpended capital budget 
appropriations are eligible to be carried over for uncompleted 
capital projects that are expected to be completed in the 
new or future fiscal years. See pages E 1 0 and F3 for car~over 
estimates. 



Funds 

GENERAL FUND 

101 General 

SPECIAL REVENUE FUNDS 

211 South County Fire Authority 
221 Downtown Business Imp Di: 
222 Parking District 
231 Asset Forfeiture 
241 Transp Devel Act - Streets 
242 Transp Sales Taxes Prop K 
243 Traffic Congestion Relief 
244 State Prop 1 B Road Bonds 
24x Gas Taxes 
261 Federal TEA Grant 
263 Federal ARRA Funds 
269 Comm Devel Block Grant 
271 Landscaping Districts 
281 Com Dev Agency Housing 
295 Cable TV 
299 Economic Uncertainities 

Total 

CAPITAL PROJECT FUNDS 

" 301 General Projects 
311 I nfill Parks 
312 lnfill Drainage 
313 lnfill Arterials 
314 lnfill Bldgs & Eqpt 
316 Downtown Improvements 
321 Plan"C' Parks 
322 Plan "C" Drainage 
323 Plan "C" Arterials 
324 Plan 'C' Gen Fac 
325 Plan "C" Utilities 
341 RSP Parks 
342 RSP Drainage 
343 RSP Arterials 
344 RSP Public Buildings 
345 RSP Pgm Mgmt 
351 NE Industrial Area #1 
352 So MacArthur Area 
353 1-205 Area Development 
354 Industrial SP, South 
355 Presidio Planning Area 
356 Tracy Gateway Area 
357 NE Industrial Area #2 

(Continued) 

Actual 
Beginning 

Fund Balance Estimated 
7/1/2009 Revenues 

---plus---

FY09-10 Estimated 

Transfers Operating Capital Debt 
In Expenditures Appropriations Service 

Projected 
Ending 

Transfers Fund Balance 
Out 6/30/2010 

----------------- ------------------ --- minus --- ----------------- ----------------- --- equals ---

$17,923,470 $42,976,580 $7,500,000 $49,303,030 $0 $0 $1,173,000 $17,924,020 

$1,151,180 $6,354,760 $0 $6,628,550 $0 $0 $0 $877,390 
($3,000) $105,140 $0 $52,600 $0 $0 $0 $49,540 
$44,040 $400 $0 $17,700 $0 $0 $0 $26,740 
$72,500 $20,000 $0 $13,000 $0 $0 $0 $79,500 

$937,220 $1,400,000 $0 $1,109,100 $1,073,212 $0 $0 $154,908 
$3,631,040 $2,240,600 $0 $0 $4,390,721 $0 $0 $1,480,919 

$699,700 $534,310 $0 $0 $690,000 $0 $0 $544,010 
$1,361,900 $0 $0 $0 $1,282,670 $0 $0 $79,230 
$4,210,090 $1,446,450 $0 $1,536,600 $3,684,613 $0 $0 $435,327 

$13,600 $4,057,650 $0 $0 $4,057,581 $0 $0 $13,669 
$0 $1,614,310 $0 $0 $1,614,310 $0 $0 $0 

$9,260 $627,320 $0 $131,500 $495,820 $0 $0 $9,260 
$3,057,730 $2,332,000 $0 $1,641,250 $445,822 $0 $0 $3,302,658 
$3,685,760 $150,000 $1,812,000 $435,620 $1,210,181 $34,300 $0 $3,967,659 

$40 $142,000 $0 $98,780 $0 $0 $0 $43,260 
$17,825,070 ($946,760) $0 $0 $0 $0 $7,500,000 $9,378,310 

$36,696,130 $20,078,180 $1,812,000 $11,664,700 $18,944,930 $34,300 $7,500,000 $20,442,380 

$20,774,623 $2,193,970 $0 $0 $21,877,822 $0 $0 $1,090,771 
$795,900 $5,000 $0 $0 $0 $0 $0 $800,900 
$485,340 $2,500 $0 $0 -$111,490 $0 $0 $599,330 

$2,729,840 $7,000 $0 $0 $2,024,041 $0 $0 $712,799 
$886,890 $5,000 $0 $0 $914,600 $0 $0 ($22,710) 
$64,130 $500 $0 $0 $0 $0 $0 $64,630 

$3,639,830 $0 $0 $0 $1,648,000 $0 $0 $1,991,830 
$6,424,460 $0 $0 $0 $839,830 $0 $0 $5,584,630 
$3,082,760 $0 $0 $0 $2,175,093 $0 $0 $907,667 
$7,595,200 $0 $0 $0 $3,491,781 $0 $0 $4,103,419 
$5,138,750 $0 $0 $0 $2,639,110 $0 $0 $2,499,640 

$0 $0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 $0 

$9,021,751 $100,000 $0 $64,060 $1,757,722 $0 $0 $7,299,969 
$10,979,330 -$75,000 $0 $0 $6,555,752 $0 $0 $4,348,578 
$7,477,110 $580,000 $0 $0 $1,828,100 $0 $0 $6,229,010 
$3,553,910 $360,000 $0 $0 $3,121,175 $0 $0 $792,735 
$3,672,260 $530,000 $0 $0 $1,641,307 $0 $0 $2,560,953 
$5,243,450 $0 $0 $0 $496,600 $0 $0 $4,746,850 

$119,890 $1,417,200 $0 $0 $1,549,118 $0 $0 ($12,028) 
$26,983,040 $200,000 $0 $0 $11,614,519 $0 $0 $15,568,521 
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Funds 

Actual 
Beginning 

Fund Balance Estimated 
7/1 /2009 Revenues 

---plus---

CAPITAL PROJECT FUNDS (Continued) 

381 Com Dev Agency Project $8,047,370 $190,000 
387 RSP Reserve $0 $0 
391 UMP Facilities $4,510,480 $2,052,430 
395 CIP Deposits $6,378,650 $380,000 

CIP In-Kind Contributions $0 $0 

Total $137,604,964 $7,948,600 

DEBT SERVICE FUNDS 

402 Land COP Debt $316,150 $0 
404 Com Dev Agency Debt $5,705,890 $6,379,230 
405 Reg Mall COP Debt $1,280,490 $0 
407 2007 Lease Rev Bonds $80,890 $0 

FY09-10 Estimated 

Transfers Operating Capital Debt 
In Expenditures Appropriations Service 

Projected 
Ending 

Transfers Fund Balance 
Out 6/30/2010 

----------------- ------------------ --- minus --- ----------------- ----------------- --- equals ---

$0 $495,360 $983,521 $0 $0 $6,758,489 
$0 $0 $0 $0 $0 $0 
$0 $0 $4,195,264 $0 $0 $2,367,646 
$0 $0 $1,831,517 $0 $0 $4,927,133 
$0 $0 $0 $0 $0 $0 

$0 $559,420 $71,073,382 $0 $0 $73,920,762 

$0 $0 $0 $0 $0 $316,150 
$0 $0 $0 $7,062,700 $2,212,000 $2,810,420 
$0 $0 $0 $0 $0 $1,280,490 

$284,000 $0 $0 $283,480 $0 $81,410 
408 2008 Lease Rev Bonds $749,400 $0 $1,289,000 $0 $0 $1,477,370 $0 $561,030 

Total $8,132,820 $6,379,230 $1,573,000 $0 $0 $8,823,550 $2,212,000 

ENTERPRISE FUNDS Working Capital 

511 Water - Operating $4,046,900 $11,050,000 $0 $10,388,210 $0 $1,668,400 $0 
513 Water - Capital $439,000 $3,075,000 $20,000 $0 ($4,041 ,470) $0 $47,500 
521 Wastewater- Operating $11,761,310 $5,844,000 $0 $7,094,000 $0 $2,275,900 $0 
523 Wastewater - Capital $4,523,330 $6,060,000 $0 $0 $8,876,135 $0 $0 
531 Solid Waste $3,177,850 $17,160,630 $0 $18,012,530 $0 $0 $0 
541 Drainage $436,520 $583,300 $0 $687,500 $43,000 $0 $0 
561 Airport - Operating $15,690 $375,000 $0 $384,100 $0 $23,190 $20,000 
563 Airport - Capital ($389,110) $2,783,700 $47,500 $0 $2,839,003 $0 $0 
571 Transit $342,000 $5,208,180 $0 $1,447,200 $4,100,622 $0 $0 

Total $24,353,490 $52,139,810 $67,500 $38,013,540 $11,817,290 $3,967,490 $67,500 

INTERNAL SERVICE FUNDS Working Capital 

6 
6 
6 
6 
6 
6 

01 Central Garage 
02 Central Services 
05 Equipment Acquisition 
06 Vehicle Acquisition 
15 Building Maintenance 
27 Self Insurance 

Total 

$668,460 $1 '182,640 $0 $1,242,390 $0 $0 
$139,070 $1,332,430 $0 $1,349,800 $50,000 $0 

$3,859,440 $1,267,600 $0 $699,000 $931,226 $73,110 
$1,833,350 $1 '160,400 $0 $0 $0 $0 

$467,550 $1,228,700 $0 $1,123,410 $0 $0 
$3,294,500 $2,603,400 $0 $3,931,410 $0 $0 

$10,262,370 $8,775,170 $0 $8,346,010 $981,226 $73,110 

For Enterprise & Internal Service Funds, Working Capital, current assets minus current liabilities, 
is used in lieu of Fund Balance. 

$0 
$0 
$0 
$0 
$0 
$0 

$0 

$5,049,500 

Working Capital 

$3,040,290 
$7,527,970 
$8,235,410 
$1,707,195 
$2,325,950 

$289,320 
($36,600) 

($396,913) 
$2,358 

$22,694,980 

Working Capital 

$608,710 
$71,700 

$3,423,704 
$2,993,750 

$572,840 
$1,966,490 

$9,637,194 

-
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Funds 

TRUST & AGENCY FUNDS 

831 AD87-3 Water RSP 
834 AD84-1 Sewer RSP 
835 CFD89-11SP-NE 
836 CFD91-1 1205 Area 
837 CFD99-1 NE Indus #1 
838 CFD99-2 So MacArthur Are 
839 AD00-2 Heartland #3 
840 CFD0-01 Presidio 
841 AD94-1 Auto Mall 
844 AD93-1Tracy Mktpl 
846 CFD98-1 Plan "C" 
847 CFD 98-3 Souza/Citation 
849 AD98-4 Morrison Homes 
850 1205 RRA Debt Refinancing 
851 AD00-03 Larch CloverArea 
852 AD03-01 Berg Ave Area 
853 CFD06-1 NE Indus #2 
8xx New Financing Districts 

Total 

Totals- All Funds 
FY09-10 

n .I!UlU· • .wn Aaoptea cuaget I"I;:)IJAI.. UVC:I\VII:::VV Ci I"UI'iiJv 

Actual 
Beginning 

Fund Balance 
7/1/2009 

$5,516,150 
$1,527,690 
$4,518,410 

$0 
$1,647,450 
$1,853,330 

$122,420 
$723,560 

$1,104,700 
$3,167,800 
$3,114,210 
$1,068,550 

$390,800 
$2,452,120 

$35,140 
$129,360 

$1,944,080 
$0 

$29,315,770 

$264,289,014 

Estimated 
Revenues 

---plus---

$1,753,830 
$0 

$1,299,700 
$0 

$756,490 
$880,220 
$81,100 

$893,370 
$412,620 
$362,260 

$4,638,300 
$349,200 
$203,280 

$1,000,960 
$0 

$80,920 
$769,160 

$0 

$13,481,410 

FY09·10 Estimated 

Transfers Operating Capital 
In Expenditures Appropriations 

------·---------- ------------------ --- minus ---

$0 $0 $0 
$0 $0 $0 
$0 $0 ($402,700) 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 

Debt 
Service 

Transfers 
Out 

----------------- -----------------

$1,683,330 $0 
$0 $0 

$1,294,300 $0 
$0 $0 

$742,000 $0 
$854,530 $0 
$80,900 $0 

$862,400 $0 
$390,200 $0 
$307,300 $0 

$4,440,100 $0 
$326,600 $0 
$202,610 $0 
$925,300 $0 

$0 $0 
$80,900 $0 

$644,600 $0 
$0 $0 

$0 $0 -$402,700 $12,835,070 $0 

$151,778,980 $10,952,500 $107,886,700 $102,414,128 $25,733,520 $10,952,500 

Notes: 1. The Operating Expenditures figures for FY09-10 include anticipated expenditures through June 30, 

Projected 
Ending 

Fund Balance 
6/30/2010 

--- equals ---

$5,586,650 
$1,527,690 
$4,926,510 

$0 
$1,661,940 
$1,879,020 

$122,620 
$754,530 

$1 '127, 120 
$3,222,760 
$3,312,410 
$1,091,150 

$391,470 
$2,527,780 

$35,140 
$129,380 

$2,068,640 
$0 

$30,364,810 

$180,033,646 

as well as any outstanding encumbrances on June 30th. Any unencumbered or unexpended appropriations 
in the operating budget will be returned to the respective fund balance. 

2. The Capital Appropriations figures for FY09-1 0 are the total appropriations for budgeted projects. 
It is estimated that about $41,281 ,5000 of the budget amount will be expended in FY09-1 0 on CIP projects. 

3. Any outstanding encumbrances against the operating budget or unexpended appropriations for uncompleted 
projects in the capital budget will be determined during the 1st quarter of FY 1 0-11 and then be carried forward 
into FY1 0-11 and added to the new appropriations shown below. These carryovers are estimated to be 
about $1,000,000 for the operating budget and about $55,783,000 for the capital budget. 

4. Such encumbrances and unexpended capital appropriations will result in a higher than projected ending 
fund balances, which can then also be carried forward to provide for the added appropriations. 



Funds 

GENERAL FUND 

101 General 

SPECIAL REVENUE FUNDS 

211 South County Fire Authority 
221 Downtown Business Imp Di: 
222 Parking District 
231 Asset Forfeiture 
241 Transp Devel Act- Streets 
242 Transp Sales Taxes Prop K 
243 Traffic Congestion Relief 
244 State Prop 1 B Road Bonds 
24x Gas Taxes 
261 Federal TEA Grant 
263 Federal ARRA Funds 
269 Comm Devel Block Grant 
271 Landscaping Districts 
281 Com Dev Agency Housing 
295 Cable TV 
299 Economic Uncertainities 

Total 

CAPITAL PROJECT FUNDS 

301 General Projects 
311 lnfill Parks 
312 lnfill Drainage 
313 lnfill Arterials 
314 lnfill Bldgs & Eqpt 
316 Downtown Improvements 
321 Plan'C' Parks 
322 Plan 'C" Drainage 
323 Plan 'C" Arterials 
324 Plan "C" Gen Fac 
325 Plan "C' Utilities 
341 RSP Parks 
342 RSP Drainage 
343 RSP Arterials 
344 RSP Public Buildings 
345 RSP Pgm Mgmt 
351 NE Industrial Area #1 
352 So MacArthur Area 
353 1-205 Area Development 
354 Industrial SP, South 
355 Presidio Planning Area 
356 Tracy Gateway Area 
357 NE Industrial Area #2 

(Continued) 

Projected 
Beginning 

FY1 0·11 Projected 

Fund Balance Estimated Transfers Operating Capital Debt 

Projected 
Ending 

Transfers Fund Balance 
7/1/2010 Revenues In Expenditures Appropriations Service Out 6/30/2011 

---plus--- -·--------------- ------------------ --- minus --- ----------------- ----------------- --- equals ---

$17,924,020 $42,465,470 $4,813,000 $46,104,540 $0 $0 $1,173,000 $17,924,950 

includes $1 ,400, 000 in Budget Savings 

$877,390 $7,059,000 $0 $7,029,770 $0 $0 $0 $906,620 
$49,540 $132,220 $0 $132,220 $0 $0 $0 $49,540 
$26,740 $0 $0 $0 $0 $0 $0 $26,740 
$79,500 $15,000 $0 $47,550 $0 $0 $0 $46,950 

$154,910 $1,400,000 $0 $1,489,640 $0 $0 $0 $65,270 
$1,480,920 $920,000 $0 $0 $2,223,000 $0 $0 $177,920 

$544,010 $400,000 $0 $0 $740,000 $0 $0 $204,010 
$79,230 $0 $0 $0 $79,000 $0 $0 $230 

$435,330 $2,098,190 $0 $1,350,000 $1,141,000 $0 $0 $42,520 
$13,670 $1,752,900 $0 $0 $1,752,900 $0 $0 $13,670 

$0 $1,960,000 $0 $0 $1,960,000 $0 $0 $0 
$9,260 $440,000 $0 $135,000 $271,800 $0 $0 $42,460 

$3,302,660 $2,387,400 $0 $2,256,250 $214,000 $0 $0 $3,219,810 
$3,967,650 $140,000 $1,848,000 $401,900 $1,859,000 $35,000 $0 $3,659,750 

$43,260 $106,500 $0 $101,730 $0 $0 $0 $48,030 
$9,378,310 $0 $0 $0 $0 $0 $4,813,000 $4,565,310 

$20,442,380 $18,811,210 $1,848,000 $12,944,060 $10,240,700 $35,000 $4,813,000 $13,068,830 

$1,090,770 $0 $0 $22,000 $498,200 $0 $0 $570,570 
$800,890 $25,000 $0 $0 $0 $0 $0 $825,890 
$599,330 $42,000 $0 $0 $350,000 $0 $0 $291,330 
$712,800 $110,000 $0 $0 $444,040 $0 $0 $378,760 
($22,710) $45,000 $0 $0 $0 $0 $0 $22,290 
$64,630 $2,400 $0 $0 $0 $0 $0 $67,030 

$1,991,830 $0 $0 $0 $0 $0 $0 $1,991,830 
$5,584,630 $0 $0 $0 $621,600 $0 $0 $4,963,030 

$907,670 $0 $0 $0 $361,800 $0 $0 $545,870 
$4,103,420 $0 $0 $0 $0 $0 $0 $4,103,420 
$2,499,640 $0 $0 $0 $333,500 $0 $0 $2,166,140 

$0 $0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 $0 

$7,299,960 $100,000 $0 $0 $257,400 $0 $0 $7,142,560 
$4,348,580 $50,000 $0 $0 $3,253,400 $0 $0 $1,145,180 
$6,229,010 $200,000 $0 $0 $1,049,700 $0 $0 $5,379,310 

$792,740 $200,000 $0 $0 $661,000 $0 $0 $331,740 
$2,560,950 $80,000 $0 $0 $2,217,700 $0 $0 $423,250 
$4,746,850 $0 $0 $0 $0 $0 $0 $4,746,850 

($12,030) $100,000 $0 $0 $50,000 $0 $0 $37,970 
$15,568,520 $200,000 $0 $0 $4,300,000 $0 $0 $11,468,520 

C13 
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Funds 

Projected 
Beginning 

Fund Balance Estimated 
7/1/201 0 Revenues 

---plus---

CAPITAL PROJECT FUNDS (Continued) 

381 Com Dev Agency Project $6,758,490 
387 RSP Reserve $0 
391 UMP Facilities $2,367,660 
395 CIP Deposits $4,927,140 

CIP In-Kind Contributions $0 

Total $73,920,770 

DEBT SERVICE FUNDS 

402 Land COP Debt $316,150 
404 Com Dev Agency Debt $2,810,420 
405 Reg Mall COP Debt $1,280,490 
407 2007 Lease Rev Bonds $~1 ,410 
408 2008 Lease Rev Bonds $561,030 

Total $5,049,500 

ENTERPRISE FUNDS Working Capital 

511 Water - Operating $3,040,290 
513 Water - Capital $7,527,970 
521 Wastewater- Operating $8,235,410 
523 Wastewater- Capital $1,707,200 
531 Solid Waste $2,325,950 
541 Drainage $289,320 
561 Airport - Operating ($36,600) 
563 Airport - Capital ($396,910) 
571 Transit $2,360 

Total $22,694,990 

INTERNAL SERVICE FUNDS Working Capital 

601 Central Garage 
6 
6 
6 
6 
6 

02 Central Services 
05 Equipment Acquisition 
06 Vehicle Acquisition 
15 Building Maintenance 
27 Self Insurance 

Total 

$608,710 
$71,700 

$3,423,700 
$2,993,750 

$572,840 
$1,966,490 

$9,637,190 

$0 
$0 

$70,000 
$380,000 

$0 

$1,604,400 

$0 
$8,908,740 

$0 
$0 
$0 

$8,908,740 

$14,495,000 
$150,000 

$6,218,000 
$6,100,000 

$16,558,000 
$581,000 
$356,740 
$424,000 

$3,910,680 

$48,793,420 
. 

$1,241,600 
$1,176,000 

$749,850 
$795,550 

$1,207,700 
$2,123,800 

$7,294,500 

FY1 0·11 Projected 

Transfers Operating Capital Debt 
In Expenditures Appropriations Service 

Projected 
Ending 

Transfers Fund Balance 
Out 6/30/2011 

----------------- ------------------ --- minus --- ----------------- ----------------- --- equals ---

$0 $579,740 $0 $0 $0 $6,178,750 
$0 $0 - $0 $0 $0 $0 
$0 $0 $100,000 $0 $0 $2,337,660 
$0 $0 $504,800 $0 $0 $4,802,340 
$0 $0 $0 $0 $0 $0 

$0 $601,740 $15,003,140 $0 $0 $59,920,290 

$0 $0 $0 $0 $0 $316,150 
$0 $0 $0 $7,119,300 $2,248,000 $2,351,860 
$0 $0 $0 $0 $0 $1,280,490 

$284,000 $0 $0 $284,300 $0 $81,110 
$1,289,000 $0 $0 $1,334,300 $0 $515,730 

$1,573,000 $0 $0 $8,737,900 $2,248,000 $4,545,340 

Working Capital 

$0 $12,324,690 $0 $1,657,700 $0 $3,552,900 
$20,000 $0 $7,104,000 $0 $0 $593,970 

$0 $7,859,540 $0 $2,270,800 $0 $4,323,070 
$0 $0 $2,637,000 $0 $0 $5,170,200 
$0 $19,563,510 $0 $0 $0 ($679,560) 
$0 $648,870 $43,000 $0 $0 $178,450 
$0 $373,580 $0 $23,200 $20,000 ($96,640) 
$0 $0 $450,000 $0 $0 ($422,910) 
$0 $1,605,480 $2,305,200 $0 $0 $2,360 

$20,000 $42,375,670 $12,539,200 $3,951,700 $20,000 $12,621,840 

Working Capital 

$0 $1,209,030 $0 $0 $0 $641,280 
$0 $1,243,720 $0 $0 $0 $3,980 
$0 $707,650 $0 $14,700 $0 $3,451,200 
$0 $223,700 $0 $0 $0 $3,565,600 
$0 $1 '145,680 $0 $0 $0 $634,860 
$0 $3,793,210 $0 $0 $0 $297,080 

$0 $8,322,990 $0 $14,700 $0 $8,594,000 

For Enterprise & Internal Service Funds, Working Capital, current assets minus current liabilities, 
is used in lieu of Fund Balance. 

-



CITY OF TRACY 

Funds 

TRUST & AGENCY FUNDS 

831 AD87-3 Water RSP 
834 AD84-1 Sewer RSP 
835 CFD89-1 ISP-NE 
836 CFD91-1 1205 Area 
837 CFD99-1 NE Indus #1 
838 CFD99-2 So MacArthur Are 
839 AD00-2 Heartland #3 
840 CFD00-1 Presidio 
841 AD94-1 (Auto Mall) 
844 CFD93-1 (Tracy Marketplac 
846 CFD98-1 Plan 'C" 
847 CFD 98-3 Souza/Citation 
849 AD98-4 Morrison Homes 
850 1205 RRA Debt Refinancing 
851 AD00-03 Larch Clover Area 
852 AD03-01 Berg Ave Area 
853 CFD06-1 NE Indus #2 
8xx New Financing Districts 

Total 

Totals- All Funds 
FY10-11 

FY2010·2011 Adopted Budget 

Projected 
Beginning 

Fund Balance 
7/1/2010 

$5,586,650 
$1,527,690 
$4,926,510 

$0 
$1,661,940 
$1,879,020 

$122,620 
$754,530 

$1,127,120 
$3,222,760 
$3,312,400 
$1,091,150 

$391,470 
$2,527,780 

$35,140 
$129,380 

$2,068,640 
$0 

$30,364,800 

$180,033,650 

Estimated 
Revenues 

---plus---

$1,755,000 
$0 

$1,300,000 
$0 

$760,000 
$890,000 
$82,000 

$895,000 
$415,000 
$362,300 

$4,430,000 
$350,000 
$204,000 

$1,005,000 
$0 

$81,000 
$770,000 

$2,000,000 

$15,299,300 

$143,177,040 

Transfers 
In 

-----------------

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$0 

$8,254,000 

FISCAL OVERVIEW BY FUNDS 

FY1 0·11 Projected 

Operating Capital 
Expenditures Appropriations 

Debt 
Service 

Transfers 
Out 

------------------ --- minus --- ----------------- -----------------

$0 $0 $1,677,400 $0 
$0 $0 $0 $0 
$0 $0 $1,294,600 $0 
$0 $0 $0 $0 
$0 $0 $744,800 $0 
$0 $0 $873,700 $0 
$0 $0 $79,500 $0 
$0 $0 $880,000 $0 
$0 $0 $391,000 $0 
$0 $0 $310,600 $0 
$0 $0 $3,545,000 $0 
$0 $0 $321,000 $0 
$0 $0 $203,600 $0 
$0 $0 $930,000 $0 
$0 $0 $0 $0 
$0 $0 $79,800 $0 
$0 $0 $657,800 $0 
$0 $0 $208,000 $0 

$0 $0 $12,196,800 $0 

$110,349,000 $37,783,040 $24,936,100 $8,254,000 

includes $1,400,000 in Budget Savings 

Notes: 1. The Operating Expenditures and Capital Appropriations figures for FY10-11 reflect the total of only new 
appropriations for the new fiscal year. 

2. Any outstanding encumbrances against the FY09-1 0 operating budget or unexpended appropriations for 
uncompleted projects in the FY09-1 0 capital budget will be determined during the 1st quarter of FY1 0-11 
and then be carried forward into FY10-11 and added to the new appropriations shown above. These 
carryovers are· estimated to be about $1,000,000 for the operating budget and about $55,783,000 for 
the capital budget. 

01-Jul-10 

Projected 
Ending 

Fund Balance 
6/30/2011 

--- equals ---

$5,664,250 
$1,527,690 
$4,931,910 

$0 
$1,677,140 
$1,895,320 

$125,120 
$769,530 

$1,151,120 
$3,274,460 
$4,197,400 
$1 '120, 150 

$391,870 
$2,602,780 

$35,140 
$130,580 

$2,180,840 
$1,792,000 

$33,467,300 

$150,142,550 

3. Such encumbrances and unexpended capital appropriations will result in a higher than projected beginning 
fund balances, which then provide for the added appropriations. 

-



As per Article XI liB of the State Constitution, the City of Tracy 
is subject to an appropriations limit pertaining to the proceeds 
of taxes (Gann Initiative). The base year for the limit is Fiscal 
Year 1978-79 and it may be updated annually for growth and 
inflation. Proposition 111, approved by the voters in June of 
1990, provided for certain modifications to the appropriations 
limit. The City now has two options each for calculating 
growth and inflation. 

For growth, the options are: 

1) City population growth, or 
2) County's population growth. 

For inflation, the options are: 

1) The California Per Capita Income, or 
2) Percent change in the local assessment role 

from the preceding year due to the addition 
of local non-residential construction in the 
City. 

The decision as to which options to select must be done by 
a recorded vote of the City Council. 

In addition to establishing a new method with options for the 
annual update of the appropriations limit, Proposition 111 
expanded the categories of expenditures exempt from the 
limit. 

The attached worksheets illustrate the computation used to 
derive the appropriations limit for FY 10-11. This limit is 
$45,450,187. This is a 1.8% decrease from the FY 09-10 
limit of $46,301,339. 

Page C 18 of the attachments shows the calculation to 
determine the base for the appropriations limit. It also shows 
the annual update of the limit under the original method. 
Pages C19 to C21 calculate the annual update of the limit 
under the new Proposition 111 method. Page C22 indicates 
the appropriations subject to tfie limit for FY 1 0-11. 

Staff has used the City's population growth and California 
Per Capita Income options in the computations and 
recommends these options for Council selection. These 
factors were 0.0072% and 0.97 46% respectively for a 
combined factor of 0.9816%. 

C16 

The City has used these two options every year since the FY 
90-91 update, except for FY 00-01. In FY 00-01, the limit 
was recalculated and amended after the start of the fiscal 
year. With the amendment, the second method for the second 
option was used for the inflation calculator, and provided for 
a larger increase in the limit for the year. 

The population figure provided by the State of California, 
Department of Finance was 82,107 for the City as of January 
1,2010. 

''*'·?_,G\6 
As page 5 shows, the City of Tracy is within its limit. For FY 
10-11, the margin is $18,893,677 or"S~/o below the limit. 
This margin can be construed as the amount by which City 
tax revenues have been restrained since FY 78-79 when 
compared to City growth and inflation. 

The following represents the City's "proceeds of taxes" by 
fiscal year. 

FY 01-02 $27,115.610 
FY 02-03 $28,909,770 +6.6% 
FY 03-04 $30,951,450 +7.1% 
FY 04-05 $33,833,590 +10.6% 
FY 05-06 $35,601,660 +5.2% 
FY 06-07 $39,904,820 +12.1% 
FY 07-08 $42,434,700 +6.3% 
FY 08-09 $43' 709,400 +3.0% 
FY 09-10 $38,007,030 -13.0% 
FY 10-11 $30,069,810 -20.9% 

The "proceed oftaxes" figure of $30,069,810 can be adjusted 
downward to an "appropriations subject to the limit" of 
$30,069,810. This adjustment can be made due to 
$1,633,300 budgeted for debt service in FY 10-11 to be paid 
out of tax proceeds and $1 ,880,000 tax proceeds either 
budgeted or reserved for capital outlays. 

Long-Term Analysis 

As the graph on page C17 shows, until FY 98-99, the City's 
"proceed of taxes" and "appropriations subject to the limit" 
were below the appropriation limit. The difference or margin 
indicates the amount by which City tax revenues have been 
restrained since FY 78-79 when compared to City growth 
and inflation. 



However, since FY 99-00, "proceeds of taxes" have exceeded 
the limit due to significant fee revenues from prior fiscal years 
due to the City's high growth rate. But the "appropriations 
subject to the limit" were brought down to within the limit by 
debt service and capital outlays. 

This situation of significant fee revenues might occur in the 
future, but is expected to stop as the City's growth rate drops. 

Then, it is expected that both the City's "proceeds of taxes" 
and "appropriations subject to the limit" will fall below the 
appropriations limit, and return to a margin of restrained 
revenues. 

Also, the City does have the option of recalculating its limits 
for prior fiscal years using option 2 for inflation when the data 
for the recalculation becomes available. This would 
increase the limit and provide for a larger margin. This 
second option was only used once before FY 00-01. 

Limits, Taxes, & Appropriations 

$50,000,000 

City ofT racy- Appropriations Limits 
FY78-79 through FY10-11 

$45,000,000 

$40,000,000 

$35,000,000 

$30,000,000 

$25,000,000 

...,..._ Prop 4 Limit 

........, Prop 111 Limit 
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~City Properly Taxes 

-i'4E-- Appropriations Subject b Limit 

$20,000,000 -r------------------,~,.__----~~----j 
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$10,000,000 +------------~ 

$5,000,000 t--::;::;;:::::;~~·~~~~;x::::::;E=*:::;::::~~~""'*"::?C:~~-----~ 
·>< 

$0 +-.. -,-..-.-.. -.-..-.-~-.-..-.-~--~;-~~~~.-~~~ 
Fiscal Years 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 
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FY 1978-79 Base 
======== =========== 
TAXES 
LIC, PERMIT & Franchises 
FINES 
USE OF MONEY 
RENTS & CONCESSIONS 
STATE SHARED REVENUES 
COUNTY GRANTS 
FEDERAL GRANTS 
CHARGES/FEES 
OTHER REVENUES 
Fund Balance from FY76-77 

Sub-Totals 

TOTAL Revenues 

Prop 4 Adjustments 

l,;ll Y Ut- I KAL;Y 

APPROPRIATIONS LIMIT 

TAX 
PROCEEDS 

NON-TAX 
PROCEEDS 

============= ============= 
$1 '141 ,967 

$175,167 

$849,352 

$428,595 

$2,595,081 

$11,634,293 

Population 

$370,119 
$108,860 
$182,952 

$60,650 
$697,618 

$39,451 
$3,860,398 
$3,227,759 

$328,834 
$162,571 

$9,039,212 

CPI FACTOR 
Updated 
App Limit 

======== =========== =========== ============= ============= ======== ============== 
FY 1978-79 BASE LIMIT 
FY 1979-80 BASE UPDATE 
FY 1980-81 BASE UPDATE 
FY 1981-82 BASE UPDATE 
FY 1982-83 BASE UPDATE 
FY 1983-84 BASE UPDATE 
FY 1984-85 BASE UPDATE 
FY 1985-86 BASE UPDATE 
FY 1986-87 BASE UPDATE 
FY 1987-88 BASE UPDATE 
FY 1988-89 BASE UPDATE 
FY 1989-90 BASE UPDATE 
FY 1990-91 BASE UPDATE 
FY 1991-92 BASE UPDATE 
FY 1992-93 BASE UPDATE 
FY 1993-94 BASE UPDATE 
FY 1994-95 BASE UPDATE 
FY 1995-96 BASE UPDATE 
FY 1996-97 BASE UPDATE 
FY 1997-98 BASE UPDATE 
FY 1998-99 BASE UPDATE 
FY 1999-00 BASE UPDATE 
FY 2000-01 BASE UPDATE 
FY 2001-02 BASE UPDATE 
FY 2002-03 BASE UPDATE 
FY 2003-04 BASE UPDATE 
FY 2004-05 BASE UPDATE 
FY 2005-06 BASE UPDATE 
FY 2006-07 BASE UPDATE 
FY 2007-08 BASE UPDATE 
FY 2008-09 BASE UPDATE 
FY 2009-10 BASE .UPDATE 
FY2010-11 BASE UPDATE 

1.0006 
1.0354 
1.0603 

' 1.0464 
1.0362 
1.0489 
1.0732 
1.0884 
1.0626 
1.0548 
1.0340 
1.1123 
1.1039 
1.0559 
1.0695 
1.0403 
1.0336 
1.0307 
1.0262 
1.0281 
1.0549 
1.0729 
1.0759 
1.0785 
1.0645 
1.0685 
1.0499 
1.0250 
1.0078 
1.0054 
0.9976 
1.0072 

C18 

1.102 
1.105 
1.091 
1.068 
1.024 
1.047 
1.037 
1.030 
1.030 
1.036 
1.041 
1.048 
1.054 
1.042 
1.030 
1.030 
1.026 
1.028 
1.030 
1.023 
1.016 
1.022 
1.034 
1.028 
1.016 
1.012 
1.018 
1.020 
1.032 
1.042 
1.006 
1.001 

1.1023 
1.1444 
1.1570 
1.1175 
1.0606 
1.0986 
1.1133 
1.1211 
1.0949 
1.0931 
1.0764 
1.1657 
1.1635 
1.1002 
1.1016 
1.0715 
1.0605 
1.0596 
1.0570 
1.0517 
1.0718 
1.0965 
1.1125 
1.1087 
1.0815 
1.0816 
1.0684 
1.0451 
1.0396 
1.0476 
1.0038 
1.0082 

$2,595,081 
$2,860,456 
$3,273,585 
$3,787,536 
$4,232,546 
$4,489,003 
$4,931,699 
$5,490,646 
$6,155,300 
$6,739,457 
$7,366,828 
$7,929,609 
$9,243,469 

$10',754,874 
$11,832,691 
$13,034,593 
$13,966,683 
$14,811,299 
$15,693,454 
$16,587,761 
$17,446,117 
$18,698,371 
$20,502,835 
$22,809,006 
$25,288,299 
$27,350,105 
$29,581,222 
$31,603,934 
$33,028,955 
$34,338,437 
$35,973,867 
$36,110,033 
$36,406,395 



Prop 111 Adjustments 

CITY OF TRACY 
APPROPRIATIONS LIMIT 

City CA per Capita 
Population Income FACTOR 

Updated 
App Limit 

======== =========== =========== ============= ============= ======== ============== 
FY 1986-87 BASE 
FY 1987-88 BASE UPDATE 
FY 1988-89 BASE UPDATE 
FY 1989-90 BASE UPDATE 

FY 1990-91 BASE UPDATE 
Adjustments: 

Drainage Fees 
Landscaping Fees 
Redevelopment Agency Cost Transfer 

FY 1990-91 Limit 

FY 1991-92 BASE UPDATE 
Adjustments: 

County Booking Fees 
County Tax Administration Fees 
Street Sweeping transfer to fee support 

FY 1991-92 Limit 

FY 1992-93 BASE UPDATE 
Adjustments: 

State Fees for Criminal Justice Services 

FY 1992-93 Limit 

FY 1993-94 BASE UPDATE 
Adjustments: 

FY 1993-94 Limit 

FY 1994-95 BASE UPDATE 
Adjustments: 

FY 1994-95 Limit 

FY 1995-96 BASE UPDATE 
Adjustments: 

FY 1995-96 Limit 

FY 1996-97 BASE UPDATE 
Adjustments: 

FY 1996-97 Limit 

FY 1997-98 BASE UPDATE 
Adjustments: 

FY 1997-98 Limit 

1.0626 
1.0548 
1.0340 

1.1123 

1.1039 

1.0559 

1.0695 

1.0403 

1.0336 

1.0307 

1.0262 

C19 

1.0347 
1.0466 
1.0519 

1.0421 

1.0414 

0.9936 

1.0272 

1.0071 

1.0472 

1.0467 

1.0467 

1.0995 
1.1040 
1.0877 

1.1591 

1.1496 

1.0491 

1.0986 

1.0477 

1.0824 

1.0788 

1.0741 

$6,155,300 
$6,767,581 
$7,471,096 
$8,126,047 

$9,419,127 

($92,060) 
$0 

($99, 140) 

$9,227,927 

$10,608,439 

$36,000 
$90,000 

($144,700) 

$10,589,739 

$11,109,827 

$5,000 

$11 '114,827 

$12,210,528 

$12,210,528 

$12,792,800 

$12,792,800 

$13,846,747 

$13,846,747 

$14,938,337 

$14,938,337 

$16,045,620 

$16,045,620 
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APPROPRIATIONS LIMIT 

City CA per Capita 
Prop 111 Adjustments Population Income FACTOR 

Updated 
App Limit 

======== =========== =========== ============= ============= ======== ============== 
FY 1998-99 BASE UPDATE 
Adjustments: 

State Fees for DUI Laboratory Expenses 
Landscaping & Lighting District Costs 

FY 1998-99 Limit 

FY 1999-00 BASE UPDATE 
Adjustments: 

State Fees for Laboratory Expenses 

1.0281 

1.0549 

County Tax Administration Fees (Increase since FY91-92) 

FY 1999-00 Limit 

FY .2000-01 BASE UPDATE 
Adjustments: 

1.0729 

1.0415 

1.0453 

* 
1.1405 

* using change in 
non-residential AV 

FY 2000-01 Limit 

FY 2001-02 BASE UPDATE 
Adjustments: 

None 

FY 2001-02 Limit 

FY 2002-03 BASE UPDATE 
Adjustments: 

None 

FY 2002-03 Limit 

FY 2003-04 BASE UPDATE 

1.0759 

1.0785 
Revised for FY04-05 

1.0645 
Adjustments: Revised for FY04-05 

County Booking Fees (Increase since 1992) 
County Tax Administration Fees (Increase since 2000) 

FY 2003-04 Limit 

FY 2004-05 BASE UPDATE 
Adjustments: 

None 

FY 2004-05 Limit 

1.0685 

C20 

1.0782 

0.9873 

1.0231 

1.0328 

1.0708 

1.1027 

1.2236 

1.1600 

1.0648 

1.0891 

1.1036 

$17,181,106 

$7,000 
$345,770 

$17,533,876 

$19,334,377 

$12,500 
$19,000 

$19,365,877 

$23,696,909 

$0 
$0 

$23,696,909 

$27,489,253 

$0 

$27,489,253 

$29,270,641 

$0 

$29,270,641 

$31,878,361 

$80,000 
$66,000 

$32,024,361 

$35,341,704 

$0 

$35,341,704 
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APPROPRIATIONS LIMIT 

City CA per Capita 
Prop 111 Adjustments Population Income FACTOR 

======== =========== =========== ============= ============= ======== 
FY 2005-06 BASE UPDATE 
Adjustments: 

None 

FY 2005-06 Limit 

FY 2006-07 BASE UPDATE 
Adjustments: 

None 

FY 2006-07 Limit 

FY 2007-08 BASE UPDATE 
Adjustments: 

None 

FY 2007-08 Limit 

FY 2008-09 BASE UPDATE 
Adjustments: 

None 

FY 2008-09 Limit 

FY 2009-10 BASE UPDATE 
Adjustments: 

None 

FY 2009-10 Limit 

FY 2010-11 BASE UPDATE 
Adjustments: 

None 

FY 2010-11 Limit 

1.0499 1.0526 1.1051 

1.0250 1.0396 1.0656 

1.0078 1.0442 1.0523 

1.0054 1.0429 1.0485 

1.0020 1.0062 1.0082 

1.0072 0.9746 0.9816 

C21 

Updated 
App Limit 

----------------------------
$39,056,991 

$0 

$39,056,991 

$41,618,739 

$0 

$41,618,739 

$43,797,262 

$0 

$43,797,262 

$45,922,816 

$0 

$45,922,816 

$46,301 ,339 

$0 

$46,301 ,339 

$45,450,187 

$0 

$45,450,187 
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APPROPRIATIONS LIMIT 
Determination for FY1 0-11 PROCEEDS PROCEEDS 

======== =========== =========== ============= ============= 
TAXES 
Special Assessments 
LIC, PERMIT & Franchises 
STATE SHARED REVENUES 
STATE GRANTS 
FEDERAL GRANTS 
COUNTY & OTHER GRANTS 
CHARGES/FEES 
FINES 
USE OF MONEY 
RENTS & CONCESSIONS 
OTHER REVENUES 
OTHER FINANCING SOURCES 
FUND Balance 

Sub-Totals 

TOTAL Revenues 

Proceeds of Taxes 
Less Exemptions 

Debt Service 
Qualified Capital Outlays 
Court Orders 
Federal Mandates 

Appropriations Subject to Limit 

Appropriations Limit 

Amount under Limit 

% of Limit Appropriated 

$28,944,810 

$0 
$585,000 

$0 

$540,000 

$0 

$30,069,810 

$143,579,800 

$8,867,000 
$17,443,320 

$5,579,200 
$2,208,190 

$410,000 
$7,482,870 
$7,382,070 

$58,079,720 
$1,871,500 

$885,000 
$420,000 
$501,120 

$2,380,000 
$0 

$113,509,990 

$30,069,810 Qualified Capital Outlays 

$1,633,300 lmpvmts-11th & Old Mac 
$1,880,000 Replace Traffic Loops 

$0 Signal Mod-11th & East 
$0 TrSig-Lammers & Byron 

----------------------- Reconst-Whittier Ave 
$26,556,510 Street Patch & Overlay 

$45,450,187 

============= 
$18,893,677 

58.43% 

C22 

$750,000 
$135,000 
$225,000 
$150,000 
$300,000 
$320,000 

$1,880,000 



This part of the budget document is a multi-year budget 
forecast. It is shown in the same format as the budget 
summaries seen on pages C3 to C8; however, it extends for 
an additional four years to FY 14-15. It attempts to show a 
long-term baseline projection of the approved budget. A 
separate display is provided for the Operating Budget, the 
Capital Budget, and the General Fund Budget. 

The assumptions for the long-term forecast include: 

111 A 2% to 3% annual inflationary factor after FY 10-11 

m Minimal payroll adjustments for each year after 
FY 10-11, and no increase in staffing levels 

111 Less than 50 permits for new single family homes 
are expected in FY 09-1 0 and only 100 permits in 
FY 12-13 and thereafter through FY 14-15 

111 With the decline in building activities, other 
revenues, besides building and engineering 
revenues, are also projected to decline; while 
others will grow but with smaller annual 
increments than in the past when growth was 
stronger 

In the forecast, the approved budgets through FY 11-12 are 
balanced, as shown before in the preceding sections. 

In the composite summary forecast (page C24), the total fund 
balances figure remains positive until FY 12-13 when there 
is an ending figure of negative $54.3 million. In FY 13-14, it 
declines to a negative $221.6 million. 

The capital budget forecast (page C28) shows an annual 
deficit occurring in FY 12-13 and each year thereafter. The 
long-term deficit in the composite forecast is due to the CIP 
projects for future years. 

Some future CIP projects require funding from future 
developments whose financial implementation plans still 
have to be completed, reviewed, and accepted by the City. 
Therefore, capital development fees and bond proceeds, 
which would come from such developments, are not 
included in the revenue figures. Thus, the projected deficit 
appearing in FY 12-13 and beyond. Also, some of the future 
projects shown in the FY 14-15 column actually are projected 
into future years. Their supporting revenues are not included. 

As shown in the CIP summary (page F10), about $411,448,000 
is needed for future developments. Also, $12.7 million is 
needed for wastewater projects, exclusive of grants for such 
projects. 

Also, in some cases, it will be necessary to transfer added 
monies from the operating budget and General Fund 
balances to support future CIP projects. These would include 
$11.1 million in public buildings CIP projects, and $11.9 
million in parks CIP projects. Also, $0.9 million will be needed 
for landscaping district projects. 
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I 
Composite Summary- All Fund~ FY10-11 

Projected 
% 

Change 
FY11-12 
Projected 

% 
Change 

BEGINNING FUND BALANCES $180,033,640 -31.9% $150,142,540 

REVENUES 
Property Taxes 
Sales Taxes 
Other Taxes 
Operating Assessments 
Capital Development Fees 
Debt Assessments 
License & Permit Fees 
Franchise Fees 
State Shared Taxes 
Other Grants 
Cur~ent Charges 
Enterprise Charges 
Fines & Forfeitures 
Use of Money & Property 
Other Revenues 
Other Financing Sources 

$23,067,740 
12,605,810 
1,440,000 
2,769,620 
1,374,400 

13,299,300 
560,600 

5,071,600 
2,793,190 

15,734,940 
7,278,680 

50,573,540 
1,881,500 
1,845,000 

501,120 
2,380,000 

10.8% $24,459,000 6.03% 

5.7% 12,866,000 2.06% 

·2.1% 1,465,000 1.74% 

6.5% 2,846,300 2.77% 

·22.1% 3,501,500 154.77% 

·1.4% 12,184,600 ·8.38% 

·11.5% 566,200 1.00% 

120.5% 5,184,500 2.23% 

41.0% 3,091,530 10.68% 

·39.0% 43,822,000 178.50% 

·7.5% 7,250,500 ·0.39% 

·0.1% 51,784,800 2.40% 

·2.9% 1,928,600 2.50% 

·39.2% 2,415,100 30.90% 

·70.7% 373,000 -25.57% 

-37.9% 34,899,000 1366.34% 

FY12-13 
Projected 

$89,715,237 

$25,153,000 
13,205,000 
1,500,000 
2,924,900 
3,857,000 

12,047,200 
811,300 

5,313,000 
3,173,100 

19,451,170 
7,432,200 

53,763,400 
1,983,700 
2,229,200 

378,000 
2,410,500 

% 
Change 

2.84% 

2.63% 

2.39% 

2.76% 

10.15% 

·1.13% 

43.29% 

2.48% 

2.64% 

·55.61% 

2.51% 

3.82% 

2.86% 

·7.70% 

1.34% 

-93.09% 

Total Revenues $143,177,040 ·5.7% $208,637,630 45.72% $155,632,670 ·25.41% 

EXPENDITURES 

Operating Budget 
Police 
Fire 
Public Works 
Parks & Community Services 
Development & Engineering 
Economic Development 
Gen Govt Agencies 
Finance & Adm Serv 
Non-Departmental 
Budget Savings 

Total 

Capital Budget 
Govt Bldgs & Pub Saf Fac 
Traffic, Streets & Highways 
Water & Sewer Improvement! 
Drainage Improvements 
Airport & Transit lmprovemen 
Parks & Recreation lmproverr 
Miscellaneous Projects 

Total 

Debt Service 

$20,999,790 
14,613,400 
48,890,710 
4,742,810 
6,516,820 
1,447,090 
5,244,930 
4,429,930 
4,863,520 

(1 ,400,000) 

$110,349,000 

$2,280,000 
11,625,140 
16,927,900 
1,068,600 
2,755,200 

462,200 
2,664,000 

·4.2% 

·0.1% 

12.3% 

7.3% 

·3.2% 

7.6% 

1.9% 

·3.0% 

·13.0% 

2.3% 

-84.3% 

·56.0% 

·23.8% 

-65.0% 

-63.8% 

-97.6% 

·70.9% 

$21,596,258 
15,044,147 
50,104,336 
4,871,223 
6,697,567 
1,394,674 
5,383,908 
4,547,893 
4,680,908 

(1 ,082,000) 

$113,238,913 

$7,878,750 
79,089,270 
12,693,900 
7,529,800 

558,000 
16,347,100 
5,102,500 

2.84% 

2.95% 

2.48% 

2.71% 

2.77% 

-3.62% 

2.65% 

2.66% 

·3.75% 

·22.71% 

2.62% 

245.56% 

580.33% 

·25.01% 

604.64% 

·79.75% 

3436.80% 

91.54% 

$22,209,782 
15,487,625 
51,348,904 
5,003,141 
6,867,542 
1,431,403 
5,526,698 
4,669,020 
4,884,883 

(1 '125,000) 

$116,303,999 

$9,905,300 
63,699,000 
27,860,600 
10,721,900 

527,000 
37,016,050 
6,777,500 

$37,783,040 -63.1% $129,199,320 241.95% $156,507,350 

$24,936,100 ·3.1% $26,626,700 6.78% $26,822,870 

2.84% 

2.95% 

2.48% 

2.71% 

2.54% 

2.63% 

2.65% 

2.66% 

4.36% 

'3.97% 

2.71% 

25.72% 

·19.46% 

119.48% 

42.39% 

·5.56% 

126.44% 

32.83% 

21.14% 

0.74% 

FY13-14 
Projected 

($54,286,311) 

% 
Change 

$25,881,000 2.89% 

13,553,000 2.64% 

1 ,541,000 2.73% 

3,005,500 2.76% 

2,457,000 ·36.30% 

12,170,100 1.02% 

890,900 9.81% 

5,449,000 2.56% 

3,284,900 3.52% 

31,427,300 61.57% 

7,730,000 4.01% 

55,091 '1 00 2.47% 

1,988,800 0.26% 

1,869,300 -16.14% 

383,000 1.32% 

15,778,500 554.57% 

FY14-15 
Projected 

($221,637,841) 

% 
Change 

$26,699,500 3.16' 

13,910,000 2.63' 

1,583,000 2.73' 

3,016,500 0.37' 

208,024,525 
12,296,300 1.04~ 

993,100 11.47' 

5,586,000 2.W 

3,425,100 4.27' 

14,467,290 ·53.97~ 

7,997,300 3.46~ 

56,420,500 2.41~ 

1,998,900 0.51~ 

1,833,500 ·1.92~ 

1 ,588,000 314.62~ 

34,527,500 118.83~ 

$182,500,400 17.26% $394,367,015 116.09~ 

$22,840,853 
15,944,212 
52,625,223 
5,138,661 
7,041,854 
1 ,469,114 
5,673,334 -
4,793,400 
5,097,788 

(1 '170,000) 

$119,454,439 

$9,245,000 
155,105,500 
10,629,000 
9,964,900 
9,357,400 
1,491,250 
4,743,100 

$200,536,150 

$29,861,340 

2.84% 

2.95% 

2.49% 

2.71% 

2.54% 

2.63% 

2.65% 

2.66% 

4.36% 

4.00% 

2.71% 

·6.67% 

143.50% 

·61.85% 

·7.06% 

1675.60% 

·95.97% 

·30.02% 

$23,489,975 
16,414,294 
53,934,122 
5,277,882 

. 7,220,614 
1,507,834 
5,823,919 
4,921 '118 
5,320,876 

(1,217,000) 

$122,693,634 

$9,404,000 
171,466,050 
154,789,000 

9,165,800 
33,989,200 
5,456,000 
4,868,570 

2.84~ 

2.95~ 

2.49~ 

2.71~ 

2.54~ 

2.64~ 

2.65~ 

2.66~ 

4.38~ 

4.02~ 

2.711 

1.72~ 

10.55~ 

1356.29~ 

·8.02~ 

263.23~ 

265.87~ 

2.65~ 

28.13% $389,138,620 94.05~ 

11.33% $24,680,320 ·17.35~ 

Total Expenditures $173,068,140 -26.7% $269,064,933 55.47% $299,634,219 11.36% $349,851,929 1~.76% $536,512,574 53.35~ 

ENDING FUND BALANCES $150,142,540 -16.6% $89,715,237 -40.25% ($54,286,311) -160.51% ($221,637,841) 308.28% ($363,783,399) 64.131 
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Composite Summary- All Funds 
per FY10-11 % FY11-12 % FY12-13 % FY13-14 % FY14-15 % 

Equivalent Dwelling Unit Projected Change Projected Change Projected Change Projected Change Projected Chan 

BEGINNING FUND BALANCES $5,343.83 -32.3% $4,415.96 -17.36% $2,617.13 -40.73% ($1 ,569.42) ($6 ,407 .57) 308.2! 
·~~~~--------------- ------------- .. ------------------ ---·--------- ... ........................................... -~----------- ------------------- --------· ---------------------------------·---

REVENUES 
Property Taxes $684.71 10.1% $719.38 5.06% $739.79 2.84% $761.21 2.89% $785.28 3.1E 
Sales Taxes $374.17 5.0% $378.41 1.13% $388.38 2.63% $398.62 2.64% $409.12 2.6~ 

Other Taxes $42.74 -2.7% $43.09 0.81% $44.12 2.39% $45.32 2.73% $46.56 2.72 
Operating Assessments $82.21 5.8% $83.71 1.83% $86.03 2.76% $88.40 2.76% $88.72 0.37 
Capital Development Fees $40.80 -22.6% $102.99 152.44% $113.44 10.15% $72.26 -36.30% $6,118.37 8366.61 
Debt Assessments $394.76 -2.0% $358.37 -9.22% $354.33 -1.13% $357.94 1.02% $361.66 1.04 
License & Permit Fees $16.64 -12.0% $16.65 0.08% $23.86 43.29% $26.20 9.81% $29.21 11.47 
Franchise Fees $150.54 119.2% $152.49 1.29% $156.26 2.48% $160.26 2.56% $164.29 2.51 
State Shared Taxes $82.91 40.1% $90.93 9.67% $93.33 2.64% $96.61 3.52% $100.74 4.27 
Other Grants $467.05 -39.4% $1,288.88 175.96% $572.09 -55.61% $924.33 61.57% $425.51 -53.97 
Current Charges $216.05 -8.1% $213.25 -1.30% $218.59 2.51% $227.35 4.01% $235.21 3.46 
Enterprise Charges $1,501 '14 -0.7% $1,523.08 1.46% $1,581.28 3.82% $1,620.33 2.47% $1,659.43 2.41 
Fines & Forfeitures $55.85 -3.5% $56.72 1.57% $58.34 2.86% $58.49 0.26% $58.79 0.51 
Use of Money & Property $54.76 -39.6% $71.03 29.71% $65.56 -7.70% $54.98 -16.14% $53.93 -1.92 
Other Revenues $14.87 -70.8% $10.97 -26.25% $11 '12 1.34% $11.26 1.32% $46.71 314.62 
Other Financing Sources $70.64 $1,026.44 $70.90 $464.07 $1,015.51 

----·--------------- -------·~----- .. ........................................ ------------- .. ------------------- -·----------- .. ........................................... -------~--

T alai Revenues per EDU $4,249.84 -6.3% $6,136.40 44.39% $4,577.43 -25.41% $5,367.66 17.26% $11,599.03 116.09' 

EXPENDITURES 

Operating Budget 
Police $623.32 -4.8% $635.18 1.90% $653.23 2.84% $671.79 2.84% $690.88 2.84~ 

Fire $379.67 -0.9% $442.47 16.54% $455.52 2.95% $468.95 2.95% $482.77 2.95~ 

Public Works $1,451.19 11.6% $1,473.66 1.55% $1,510.26 2.48% $1,547.80 2.49% $1,586.30 2.49~ 

Parks & Community Services $140.78 6.6% $143.27 1.77% $147.15 2.71% $151 '14 2.71% $155.23 2.71~ 

Development & Engineering $193.43 -3.8% $196.99 1.84% $201.99 2.54% $207.11 2.54% $212.37 2.54~ 

Economic Development $42.95 6.9% $41.02 -4.50% $42.10 2.63% $43.21 2.63% $44.35 2.64~ 

Gen Govt Agencies $155.68 1.3% $158.35 1.71% $162.55 2.65% $166.86 2.65% $171.29 2.65~ 

Finance & Adm Serv $131.49 -3.6% $133.76 1.73% $137.32 2.66% $140.98 2.66% $144.74 2.66~ 

Non-Departmental $144.36 -13.5% $137.67 -4.63% $143.67 '4.36% $149.93 4.36% $156.50 4.38~ 

Budget Savings ($41 .56) 

Total $3,221.33 1.7% $3,362.38 4.38% $3,453.79 2.72% $3,547.78 2.72% $3,644.43 2.72°/ 

Capital Budget 
Govt Bldgs & Pub Sal Fac $67.68 -84.4% $231.73 242.41% $288.95 24.69% $267.27 -7.50% $268.92 0.61~ 

Traffic, Streets & Highways $345.06 -56.3% $2,326.16 574.13% $1,858.20 -20.12% $4,484.11 141.32% $4,903.23 9.35~ 

Water & Sewer lmprovemenlf $502.46 -24.3% $373.35 -25.70% $812.74 117.69% $307.29 -62.19% $4,426.34 1340.46~ 

Drainage Improvements $31.72 -65.2% $221.46 598.22% $312.77 41.23% $288.09 -7.89% $262.10 
Airport & Transit lmprovemen $81.78 -64.1% $16.41 $15.37 -6.33% $270.52 1659.68% $971.95 259.29°1 
Parks & Recreation lmproverr $13.72 -97.6% $480.80 3404.55% $1,079.81 124.59% $43.11 -96.01% $156.02 261.89~ 

Miscellaneous Projects $79.07 -71.1% $150.07 89.79% $197.71 31.74% $137.12 -30.64% $139.22 1.53~ 

--···--------------~ -------------- ------------------ ------------- ---.. --------------- ---·-----··-· ------------------ ------------
Total $1 '121.49 -63.3% $3,799.98 238.83% '$4,565.56 20.15% $5,797.52 26.98% $11,127.78 91.94~ 

Debt Service $740.16 -3.7% $783.14 5.81% $788.91 0.74% $878.27 11.33% $725.89 -17.35°A 

Total Expenditures per EDU $5,082.98 -27.3% $7,945.50 56.32% $8,808.26 10.86% $10,223.57 16.07% $15,498.11 51.59°A 

# of Equivalent Dwelling Uni 33,690 0.6% 34,000 0.92% 34,280 0.82% 34,590 0.90% 34,970 1,10°/. 



Operating Budget Forecast 

The operating budget forecast (page C27) shows a 
drawdown of surplus monies. The total fund balance 
figure is positive through FY 14-15 with an ending figure 
of about $64.6 million. 

Operating revenues will show an increases in FY 10-11 
and FY 11-12. But, they will decline slightly in FY 12-13 
and FY 13-14. 

General Fund Forecast 

Fund revenues are already running less than outlays. In 
both FY 09-10 and FY 11-12, they are expected to further 
decline due to the slowdown in the economy. Thereafter, 
minimal to modest annual increases are expected. 

-+-Operating Budget- General Fund 
-11-- Operating Revenues- General Fund 

-ic- Operating Budget- All Funds 
_._....Operating Revenues- All Funds 

In the General Fund budget forecast (page C29), the 
total fund balance is positive through FY 13-14 with an 
ending figure of about $2.4 million. But in FY 14-15, it will 
go to a negative of$ 4.2 million. 

However, the General Fund must be supplemented by 
$4,813,000 in FY 10-11 and $3,983,610 in FY 11-12 with 
transfers-in to maintain its fund balance. However, the 
source of these transfers, the Economic Uncertainty Fund 
299, will be exhausted in FY 11-12. 

In FY 11-12, revenues will start to increase slowly. 
However, the General Fund will have an annual deficit of 
about $6 million of expenditures and outlays over 
revenues. In the forecast period the General Fund will 
still be required annually to cover debt service of about 
$1,183,000. So, through most of the forecast period, the 
General Fund will maintain a positive fund balance 
although it will have a declining fund balance and 
increasing structural deficit. As projected, this deficit will 
result in a negative fund balance in FY 14-15. However, 
during the forecast period, the City will have a window of 
opportunity to address its structural deficit problem. 

.':8~\·9o;;;~i·~9:2 .• $§·.·~4·.~5.·,~.6·'··si.·••~a:·.9H·:oa•·~1:.;.o2·W(o4·;o5<'o6.·o!•:oa•·,6~':•,1o·Jk:tH~ .. ,1.3 
' ' '~· :: :.: •• , ' : '.·,- . > . . ' ~,"' . . 
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CITY OF TRACY 01-Jul-10 --- Multi-Year Budget Forecast -----

Composite Summary 
Operating Budget -All Funds 

FY10-11 % 
Projected Change 

FY11-12 % FY12-13 % 
Projected Change Projected Change 

BEGINNING FUND BALANCES $97,122,630 -13.8% $86,547,590 -10.89% $84,932,807 -1.87% 

REVENUES 
Property Taxes 
Sales Taxes 
Other Taxes 
Operating Assessments 
Capital Development Fees 
Debt Assessments 
License & Permit Fees 
Franchise Fees 
State Shared Taxes 
Other Grants 
Current Charges 
Enterprise Charges 
Fines & Forfeitures 
Use of Money & Property 
Other Revenues 
Other Financing Sources 
Transfers to Cap Budget 
Transfers to Debt Service 

Total Revenues 

EXPENDITURES 

Operating Budget 
Police 
Fire 
Public Works 

Maintenance & Operations 
Central Garage 
Solid Waste 
Water 
Wastewater 
Drainage 

Parks & Community Services 
Recreation Programs 
Airport & Transit 

Development & Engineering 
Planning & Building 
Engineering 

Economic Development 
Gen Govt Agencies 
Finance & Adm Serv 
Non-Departmental 
Budget Savings 

Total 

:NDING FUND BALANCES 

$23,067,7 40 10.8% $24,459,000 6.03% $25,153,000 2.84% 

11,685,810 6.1% 11 ,926,000 2.06% 12,235,000 2.59% 

1 ,440,000 -2.1% 625,200 -56.58% 1,320,800 111.26% 

2,559,620 29.2% 2,846,300 11.20% 2,924,900 2.76% 

0 0 0 
13,299,300 -1.4% 12,184,600 -8.38% 12,047,200 -1.13% 

560,600 -11.5% 566,200 1.00% 811 ,300 43.29% 

5,071,600 120.5% 5,184,500 2.23% 5,313,000 2.48% 

(150,400) -121.8% 2,582,530 -1817.11% 2,638,100 2.15% 

13,098,040 55.6% 16,812,000 28.36% 8,601 ,200 -48.84% 

7,278,680 -7.5% 7,250,500 -0.39% 7,432,200 2.51% 

43,953,540 6.9% 49,178,100 11.89% 51,052,400 3.81% 

1,881,500 -2.9% 1,928,600 2.50% 1,983,700 2.86% 

1 ,845,000 -39.2% 2,415,100 30.90% 2,229,200 -7.70% 

501 '120 -70.7% 373,000 -25.57% 378,000 1.34% 

4,300,000 2,037,000 -52.63% 0 -100.00% 

(557,660) -15.0% (2,050,000) 267.61% (2,075,000) 1.22% 

(30,060,530) 27.8% (26,694,500) (21,474,850) 

$99,773,960 8.1% $111,624,130 11.88% $110,570,150 -0.94% 

$20,999,790 
14,613,400 

9,369,260 
1,178,940 

19,248,140 
11,248,140 
7,249,710 

596,520 

2,856,730 
1,886,080 

3,242,170 
3,274,650 
1,447,090 
5,244,930 
4,429,930 
4,863,520 

(1 ,400,000) 

$110,349,000 

-4.2% 

-0.1% 

10.6% 

-2.6% 

8.7% 

18.1% 

21.0% 

-6.5% 

6.0% 

9.3% 

-4.3% 

-2.1% 

7.6% 

1.9% 

-3.0% 

-13.0% 

$21,596,258 
15,044,147 

9,617,077 
1,211,676 

19,650,781 
11,567,396 
7,445,402 

612,006 

2,930,446 
1,940,776 

3,339,086 
3,358,481 
1,394,674 
5,383,908 
4,547,893 
4,680,908 

(1 ,082,000) 

2.3% $113,238,913 

$86,547,590 -10.9% $84,932,807 

2.84% 

2.95% 

2.64% 

2.78% 

2.09% 

2.84% 

2.70% 

2.60% 

2.58% 

2.90% 

2.99% 

2.56% 

-3.62% 

2.65% 

2.66% 

-3.75% 

-22.71% 

$22,209,782 
15,487,625 

9,871,494 
1,245,328 

20,061,993 
11,895,829 
7,646,364 

627,896 

3,006,082 
1,997,059 

3,423,084 
3,444,458 
1 ,431,403 
5,526,698 
4,669,020 
4,884,883 

(1,125,000) 

2.62% $116,303,999 

-1.87% $79,198,959 

2.84% 

2.95% 

2.65% 

2.78% 

2.09% 

2.84% 

2.70% 

2.60% 

2.58% 

2.90% 

2.52% 

2.56% 

2.63% 

2.65% 

2.66% 

4.36% 

3.97% 

2.71% 

-6.75% 

FY13-14 % FY14-15 % 
Projected Change Projected Chan~ 

$79,198,959 -6.75% $69,123,019 -12.72 

$25,881,000 2.89% $26,699,500 3.1€ 

12,553,000 2.60% 12,880,000 2.6( 

834,100 -36.85% 1,583,000 89.7E 

3,005,500 2.76% 3,016,500 0.37 

0 0 
12,170,100 1.02% 12,296,300 1.04 

890,900 9.81% 993,100 11.47 

5,449,000 2.56% 5,586,000 2.51 

2, 723,900 3.25% 2,835,100 4.08 

5,618,000 -34.68% 9,830,200 74.98 

7,730,000 4.01% 7,997,300 3.46 

52,271,600 2.39% 53,488,200 2.33 

1 ,988,800 0.26% 1,998,900 0.51 

1,869,300 -16.14% 1,833,500 -1.92 

383,000 1.32% 1 ,588,000 314.62 

0 #DIV/0! 0 #DIV/0! 

(2,100,000) 1.20% (2, 150,000) 2.38 

(21 ,889,700) (22,288, 150) 

$109,378,500 -1.08% $118,187,450 8.05' 

$22,840,853 
15,944,212 

10,132,690 
1,279,923 

20,481,963 
12,233,707 
7,852,739 

644,200 

3,083,687 
2,054,974 

3,509,218 
3,532,636 
1 ,469,114 
5,673,334 
4,793,400 
5,097,788 

(1 '170,000) 

2.84% 

2.95% 

2.65% 

2.78% 

2.09% 

2.84% 

2.70% 

2.60% 

2.58% 

2.90% 

2.52% 

2.56% 

2.63% 

2.65% 

2.66% 

4.36% 

4.00% 

23,489,975 
16,414,294 

10,400,846 
1,315,486 

20,910,882 
12,581,307 
8,064,670 

660,931 

3,163,314 
2,114,568 

3,597,542 
3,623,072 
1,507,834 
5,823,919 

$4,921,118 
5,320,876 

(1 ,217,000) 

$119,454,439 2.71% $122,693,636 

$69,123,019 -12.72% $64,616,834 

2.84' 

2.95' 

2.65' 

2.78' 

2.09' 

2.84' 

2.70' 

2.60~ 

2.58~ 

2.90~ 

2.52~ 

2.56~ 

2.64~ 

2.651 

2.661 

4.381 

4.021 

2.m 

-6.52~ 
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Composite Summary FY10-11 % 
Capital Budget - All Funds Projected Change 

BEGINNING FUND BALANCES $85,114,860 -43.8% 

-------------------------------------

REVENUES 
Property Taxes $0 
Sales Taxes 920,000 0.5% 
Other Taxes 0 
Operating Assessments 210,000 
Capital Development Fees 1,374,400 -22.1% 
License, Permit, & Franchise 0 
State Shared Taxes 2,943,590 127.9% 
Other Grants 2,636,900 -84.8% 
Current Charges 0 
Enterprise Charges 6,000,000 -33.3% 
Internal Charges 620,000 21.8% 
Use of Money & Property 0 
Other Revenues 0 
CIP Contributions 380,000 -90.1% 
Debt Proceeds -2,300,000 
Net Transfers 557,660 -15.0% 

Total Revenues $13,342,550 -62.9% 

EXPENDITURES 

Capital Budget 
Govt Bldgs & Pub Saf Fac $2,280,000 -84.3% 
Traffic Improvements 2,892,640 -1.0% 
Streets & Highways 8,732,500 -62.8% 
Wastewater Improvements 7,847,200 -40.7% 
Water Improvements 9,080,700 0.9% 
Drainage Improvements 1,068,600 -65.0% 
Airport & Transit lmprovemen 2,755,200 -63.8% 
Parks & Recreation lmproverr 462,200 -97.6% 
Miscellaneous Projects 2,664,000 -70.9% 

Total Expenditures $37,783,040 -63.1% 

::NDING FUND BALANCES $60,674,370 -28.7% 

--- IVIUIU- I t:dl DUU\:jt:l rUI t:l..CI:>l -----

FY11-12 % FY12-13 % FY13-14 % FY14-15 % 
Projected Change Projected Change Projected Change Projected Change 

$60,674,370 -28.71% $1,794,050 -97.04% ($131,125,630) ($280,429,580) 113.86~ 

-------------------- -------------- -

$0 $0 $0 ' $0 
940,000 2.17% 970,000 3.19% 1,000,000 3.09% 1,030,000 3.oo·~ 

839,800 179,200 706,900 0 
0 0 0 0 

3,501,500 154.77% 3,857,000 10.15% 2,457,000 -36.30% 208,024,525 8366.61°A 
0 0 0 0 

509,000 -82.71% 535,000 5.11% 561,000 4.86% 590,000 
27,010,000 924.31% 10,849,970 -59.83% 25,809,300 137.87% 4,637,090 

0 0 0 0 
2,606,700 -56.56% 2,711,000 4.00% 2,819,500 4.00% 2,932,300 

0 0 0 0 
0 0 0 0 
0 0 0 0 

27,774,000 2,410,500 15,778,500 34,527,500 
5,088,000 -321.22% 0 -100.00% 0 0 
2,050,000 267.61% 2,075,000 1.22% 2,100,000 1.20% 2,150,000 

$70,319,000 427.03% $23,587,670 -66.46% $51,232,200 117.20% $253,891 ,415 

$7,878,750 305.48% $9,905,300 25.72% $9,245,000 -6.67% $9,404,000 
7,677,300 930.80% 13,052,700 70.02% 29,817,300 128.44% 36,633,000 

71,411,970 1334.73% 50,646,300 -29.08% 125,288,200 147.38% 134,833,050 
5,960,900 -77.10% 25,067,500 320.53% 1,797,000 -92.83% 147,469,900 
6,733,000 -2.74% 2,793,100 -58.52% 8,832,000 216.21% 7,319,100 
7,529,800 832.52% 10,721,900 42.39% 9,964,900 -7.06% 9,165,800 

558,000 239.63% 527,000 -5.56% 9,357,400 1675.60% 33,989,200 
16,347,100 222.64% 37,016,050 126.44% 1,491,250 -95.97% 5,456,000 
5,102,500 78.04% 6,777,500 32.83% 4,743,100 -30.02% 4,868,570 

$129,199,320 241.95% $156,507,350 21.14% $200,536,150 28.13% $389,138,620 

$1,794,050 -97.04% ($131 '125,630) -7408.92% ($280,429,580) 113.86% ($415,676, 785) 

Some future projects require funding from future developments whose financial implementation plans 
still have to been completed, reviewed, and accepted by the City. Therefore, capital development 
fees and bond proceeds, which would come from such developments are not included in the revenue 
figures. Thus, the program deficit appearing in FY10-11 and beyond. 

Also, some of the future projects shown in the FY14-15 column actually are projected for 
beyond out into future years. 

5.17°A 
-82.03"A 

4.00"A 

2.38"A 

395.57"A 

1.72"!. 
22.86°/. 
7.62"!. 

8106.45"!. 
-17.13°/. 
-8.02"!. 

263.23"!. 
265.87"!. 

2.65% 

94.05% 

48.23"!. 



Gil Y Ur I KAGY U1-JUI-1U --- Multi-Year Budget Forecast -----

General Fund Summary FY10-11 % FY11-12 % FY12-13 % FY13-14 % FY14-15 % 
Projected Change Projected Change Projected Change Projected Change Projected Chang 

BEGINNING FUND BALANCE $17,924,020 $17,924,950 $15,564,721 $9,103,900 $2,442,610 
~------------------- ------------ ---------------------- ------------ - ------------------------ ------------ ----------------------- ----------

~~-----------------------------------

REVENUES 
Property Taxes $14,899,000 -1.9% $15,330,000 2.89% $15.755,000 2.77% $16,201,000 2.83% $16,684,500 2.98' 
Sales Taxes 9,413,000 4.1% 9,636,000 2.37% 9,925,000 3.00% 10,223,000 3.00% 10,530,000 3.00' 
Other Taxes 1,440,000 -2.1% 1,465,000 1.74% 1,500,000 2.39% 1,541,000 2.73% 1,583,000 2.73' 
Operating Assessments 340,000 0.0% 345,000 1.47% 350,000 1.45% 355,000 1.43% 360,000 1.41' 
License & Permit Fees 560,600 -11.5% 566,200 1.00% 811,300 43.29% 890,900 9.81% 993,100 11.47' 
Franchise Fees 4,965,600 130.1% 5,077,000 2.24% 5,204,000 2.50% 5,337,000 2.56% 5,471,000 2.51' 
State Shared Taxes 585,000 1.0% 602,000 2.91% 620,000 2.99% 645,000 4.03% 695,000 7.75' 
Other Grants 483,070 -47.8% 393,400 -18.56% 406,800 3.41% 417,900 2.73% 431,200 3.18' 
Current Charges 6,826,180 -10.6% 6,288,000 -7.88% 6,448.700 2.56% 6,724,500 4.28% 6,969,500 3.64' 
Fines & Forfeitures 1,698,500 ~2.9% 1,718,600 1.18% 1,773,700 3.21% 1,778,800 0.29% 1,788,900 0.57' 
Use of Money & Property 1,055,000 -65.2% 1,060,000 0.47% 820,000 -22.64% 620,000 -24.39% 620,000 0.00' 
Other Revenues 199,520 -6.6% 105,500 -47.12% 147,000 39.34% 152,000 3.40% 157,000 3.29' 
Other Financing Sources 0 0 0 0 0 

Sub-total $42,465,470 -1.2% $42,586,700 0.29% $43.761,500 2.76% $44,886,100 2.57% $46,283,200 3.11 ~ 
IF Trfs In from EU Fund 299 4,813,000 -35.8% 3,983,610 0 0 0 
IF Trfs In from other Funds 0 0 0 0 0 

Total Revenues $47,278,470 -6.3% $46,570,310 -1.50% $43,761,500 -6.03% $44,886,100 2.57% $46,283,200 3.11~ 

EXPENDITURES 

Operating Budget 
·Police $20,982,240 -4.2% $21,596,258 2.93% $22,209,782 2.84% $22,840,853 2.84% $23,489,975 2.84~ 

Fire 7,885,900 -4.0% 8,118,838 2.95% 8,358,673 2.95% 8,605,609 2.95% 8,859,859 2.95~ 

Public Works 
Street & Traffic Maintenanc 836.700 1.0% 857,618 2.50% 879,058 2.50% 901,034 2.50% 923,560 2.50~ 

Parks & Property Maintena 2,628,860 1.1% 2,694,582 2.50% 2.761,946 2.50% 2,830,995 2.50% 2,901,770 2.50~ 

Parks & Community Services 
Recreation Programs 2,834.730 5.2% 2,905,598 2.50% 2,978,238 2.50% 3,052,694 2.50% 3,129,012 2.50~ 

Cultural Arts 0 0 0 0 0 
Development & Engineering 

Planning & Building 3,123,870 -4.4% 3,201,967 2.50% 3,282,016 2.50% 3,364,066 2.50% 3,448,168 2.50~ 

Engineering 2,938,510 -4.1% 3,011,973 2.50% 3,087,272 2.50% 3,164,454 2.50% 3,243,565 2.50~ 

Economic Development 357,740 -5.6% 366,684 2.50% 375,851 2.50% 385,247 2.50% 394,878 2.50°/ 
Gen Govt Agencies 4,731,120 3.4% 4,849,398 2.50% 4,970,633 2.50% 5,094,899 2.50% 5,222,271 2.50"f 
Finance & Adm Serv 2,074,810 -5.1% 2,129,962 2.66% 2,186,590 2.66% 2,244,736 2.66% 2,304,440 2.66"f 
Non-Departmental 250,020 -64.6% . 261,121 4.44% 271,933 4.14% 283,413 4.22% 296,470 4.61~ 

Indirect Cost Reimbursement (1,139,960) 2.4% (1,168,459) 2.5% (1,197,670) 2.5% (1,227,612) 2.5% (1 ,258,303) 2.5°A 

Sub-total $47,504,540 -3.6% $48,825,538 2.78% $50,164,322 2.74% $51,540,389 2.74% $52,955,665 2.750J, 

:::apital Projects 0 0 0 0 0 

Jebt Service 1 '173,000 0.0% 1;187,000 1.19% 1,183,000 -0.34% 1,177,000 -0.51% 1,177,000 o.ooo;. 
F Transfers Out 0 
3udget Savings (1,400,000) (1 ,082,000) -22.71% (1,125,000) 3.97% (1 '170,000) 4.00% (1 ,217,000) 4.02"/c 

Total Expenditures $47,277,540 -6.3% $48,930,538 3.50% $50,222,322 2.64% $51,547,389 2.64% $52,915,665 2.65% 

NDING FUND BALANCE $17,924,950 0.0% $15,564.721 -13.17% $9,103,900 -41.51% $2.442,610 -73.17% ($4, 189,855) -271.53'A 
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General Fund Summary 
per FY10-11 % FY11-12 % FY12-13 % FY13-14 % FY14-15 % 

Equivalent Dwelling Unit Projected Change Projected Change Projected Change Projected Change Projected Chang• 

REVENUES 
Property Taxes $442.24 -2.5% $450.88 1.95% $459.60 1.93% $468.37 1.91% $477.11 1.87~ 

Sales Taxes $279.40 3.4% $283.41 1.44% $289.53 2.16% $295.55 2.08% $301.12 1.88~ 

Other Taxes $42.74 -2.7% $43.09 0.81% $43.76 1.55% $44.55 1.81% $45.27 1.61~ 

Operating Assessments $10.09 0.0% $10.15 0.00% $10.21 0.00% $10.26 0.00% $10.29 0.00~ 

License & Permit Fees $16.64 -12.0% $16.65 0.08% $23.67 42.12% $25.76 8.83% $28.40 10.26~ 

Franchise Fees $147.39 128.6% $149.32 1.31% $151.81 1.66% $154.29 1.64% $156.45 1.40~ 

State Shared Taxes $17.36 0.4% $17.71 1.97% $18.09 2.15% $18.65 3.10% $19.87 6.58~ 

Other Grants $14.34 -48.1% $11.57 -19.31% $11.87 2.56% $12.08 1.81% $12.33 2.06~ 

Current Charges $202.62 -11.2% $184.94 -8.72% $188.12 1.72% $194.41 3.34% $199.30 2.52~ 

Fines & Forfeitures $50.42 -3.5% $50.55 0.26% $51.74 2.36% $51.43 -0.61% $51.16 -0.53~ 

Use of Money & Property $31.31 -65.5% $31.18 -0.44% $23.92 -23.27% $17.92 -25.07% $17.73 -1.09~ 

Other Revenues $5.92 0.0% $3.10 0.00% $4.29 0.00% $4.39 0.00% $4.49 0.00~ 

Other Financing Sources $0.00 $0.00 0.00% $0.00 0.00% $0.00 0.00% $0.00 0.00~ 

IF Transfers $142.86 0.0% $117.17 0.00% $0.00 0.00% $0.00 0.00% $0.00 0.00~ 

Total Revenues $1,403.34 -6.9% $1,369.72 -2.40% $1,276.59 -6.80% $1,297.66 1.65% $1,323.51 1.99~ 

per EDU 

EXPENDITURES 

Operating Budget 
Police $622.80 -4.8% $635.18 1.99% $647.89 2.00% $660.33 1.92% $671.72 1.72°/ 
Fire $234.07 -4.6% $238.79 2.02% $243.84 2.11% $248.79 2.03% $253.36 1.84~ 

Public Works 
Street & Traffic Maintenanc $24.84 0.3% $25.22 1.57% $25.64 1.66% $26.05 1.58% $26.41 1.39~ 

Parks & Property Maintena $78.03 0.5% 
Parks & Community Services 

Landscaping Districts $0.00 $0.00 #DIV/0! $0.00 #DIV/0! $0.00 #DIV/0! $0.00 #DIV/0! 
Recreation Programs $84.14 4.6% $85.46 1.57% $86.88 1.66% $88.25 1.58% $89.48 1.39~ 

Cultural Arts $0.00 $0.00 #DIVIO! $0.00 #DIV/0! $0.00 #DIV/0! $0.00 #DIV/0! 
Development & Engineering 

Planning & Building $92.72 -5.0% $94.18 1.57% $95.74 1.66% $97.26 1.58% $98.60 1.39~ 

Engineering $87.22 -4.7% $88.59 1.57% $90.06 1.66% $91.48 1.58% $92.75 1.39~ 

Economic Development $10.62 -6.2% $10.78 1.57% $10.96 1.66% $11.14 1.58% $11.29 1.39~ 

Gen Govt Agencies $140.43 2.7% $142.63 1.57% $145.00 1.66% $147.29 1.58% $149.34 1.39~ 

Finance & Adm Serv $61.59 -5.7% $62.65 1.72% $63.79 1.82% $64.90 1.74% $65.90 1.54~ 

Non-Departmental $7.42 -64.8% $7.68 3.49% $7.93 3.29% $8.19 3.29% $8.48 3.4n 
Indirect Cost Reimbursement ($33.84) 1.8% ($34.37) 1.57% ($34.94) 1.66% ($~5.49) 1.58% ($35.98) 1.39~ 

Capital Projects $0.00 $0.00 $0.00 $0.00 $0.00 

Debt Service $34.82 -0.6% $34.91 0.27% $34.51 -1.15% $34.03 -1.40% $33.66 -1.09~ 

IF Transfers $0.00 
Budget Savings ($41.56) ($31.82) ($32.82) 3.12% ($33.82) 3.07% ($34.80) 2.89~ 

-------------------- ------------ - ------------------ ---------- .. ------------------- ---------- ----------------... -- ---------
Total Expenditures $1,403.31 -6.9% $1,359.88 -3.09% $1,384.49 1.81% $1,408.40 1.73% $1,430.19 1.55~ 

per EDU 

# of Equivalent Dwelling Uni 33,690 0.6% 34,000 0.92% 34,280 0.82% 34,590 0.90% 34,970 1.10~ 
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This part of the budget document focuses on the resources 
that are anticipated to support the City's budget. It details 
the estimated revenues that are forecasted to be received to 
fund City expenditures in FY 10-11. 

For comparative purposes, the projected revenues for FY 
10-11 are shown and compared to actual revenues for the 
two prior years, FY 07-08, and FY 08-09 and to the budgeted 
and estimated revenues for the current FY 09-10. 

The first schedule, on Page D2 provides a summary of 
estimated revenues by major revenue categories and fund 
types. 

The second schedule, on D4 breaks out the summary into 
the three major budget components: operating, capital, and 
debt service. This is followed by a section highlighting major 
revenues. 

The third schedule, starting on Page D5, lists all revenue 
sources for the City by account title as they are classified 
into major and minor revenue categories. The list is 
complemented by narrative pages, which provide 
descriptions of the various revenue sources, as well as 
comments regarding recent trends and/or changes affecting 
these revenue sources. 

At the end of the third schedule, on Page D24 details the 
interfund transfers between the various City funds as 
budgeted and estimated for FY 09-10 and as proposed for 
FY 10-11. 

Finally, a fourth schedule, starting on Page D25, recaps the 
third, but it lists the revenues by their appropriate funds. Within 
this schedule, some accounts have been combined and 
grouped into their appropriate subcategories. The total 
estimated revenues shown for a Fund in this section 
correspond to the amounts shown for it in the Fiscal Overview 
schedules in the previous section of the budget document. 
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Revenue Categories 

For classification purposes, revenues are usually grouped 
into major and minor categories. For financial reporting 
purposes, the California State Controller's Office has 
established a classification scheme that local governments 
are required to use when reporting their financial affairs to 
the State. The presentation of estimated revenues in the 
third section is based upon the State Controller's 
classification scheme. 

Revenue Forecasts 

The forecast of de.partmental revenues is done by 
department staff subjected to review by the Budget Officer. 
The forecast of all other revenues is done by the Budget 
Officer subjected to review by the Finance Director and the 
City Manager. 

Specific forecasts for different revenue sources can be found 
in the following pages D7 through D23. 

Annual Revenue Variation 

Revenues to support the Operating Budget are fairly stable 
and show modest to moderate increases over the years. 
Although these increases are less than the rate of inflation 
and growth combined. However, in the past two fiscal years, 
operating revenues have shown major deceases and such 
are expected in FY 10-11. 

Revenues to support the Capital budget can vary from year
to-year due to the level of development and its impact on 
capital development fees and the schedule of capital project 
supported by debt proceeds and grant reimbursements. 
However, due to the economic downturn, both operating 
and capital revenues have shown decreases. 

Revenues to support Debt Service are increasing with 
special districts to finance new developments through debt 
and tax increment financing for redevelopment. 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Summary By Major Source: $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

1. TAXES . 48,940,194 45,522,860 -7.0% 43,988,930 34,223,550 77.8% -24.8% 37,113,550 8.4% 

2. SPEC~LASSESSMENTS 39,250,816 18,878,185 -51.9% 17,586,400 17,847,880 101.5% -5.5% 17,443,320 -2.3% 

3. LICENSE, PERMIT, & FRANCHISE 2,969,357 3,112,290 4.8% 2,998,490 2,932,980 97.8% -5.8% 5,632,200 92.0% 

4. INTERGOVERNMENTAL REVENU 15,480,553 19,420,659 25.5% 13,979,770 27,764,790 198.6% 43.0% 18,528,130 -33.3% 

5. CURRENT CHARGES 57,408,894 61,184,724 6.6% 63,150,760 58,495,530 92.6% -4.4% 57,852,220 -1.1% 

6. OTHER REVENUES 9,742,962 6,265,023 -35.7% 6,666,940 6,679,620 100.2% 6.6% 4,227,620 -36.7% 

7. OTHER FINANCING SOURCES 6,095,808 27,634,546 353.3% 2,380,000 3,834,630 161.1% -86.1% 2,380,000 -37.9% 

TOTAL REVENUES 179,888,584 182,018,287 1.2% 150,751,290 151,778,980 100.7% -16.6% 143,177,040 -5.7% 

8. INTERFUND TRANSFERS 12,699,771 24,589,757 93.6% 10,707,100 10,952,500 102.3% -55.5% 8,254,000 -24.6% 

TOTAL REVENUES 192,588,355 206,608,044 7.3% 161,458,390 162,731,480 100.8% -21.2% 151,431,040 -6.9% 
& TRANSFERS 

ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Summary By Fund Types $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

1. GENERAL FUND 48,530,667 49,362,681 1.7% 46,440,350 42,976,580 92.5% -12.9% 42,465,470 -1.2% 

2. SPEC~LREVENUEFUNDS 20,116,628 16,498,573 -18.0% 15,692,000 20,078,180 128.0% 21.7% 18,811,210 -6.3% 

3. CAPITAL PROJECTS FUNDS 23,926,879 9,093,654 -62.0% 2,296,000 7,948,600 346.2% -12.6% 1,604,400 -79.8% 

4. DEBT SERVICE FUNDS 15,914,849 30,332,461 90.6% 11 '174,000 6,379,230 57.1% -79.0% 8,908,740 39.7% 

5. ENTERPRISE FUNDS 49,521,307 55,208,437 11.5% 50,592,340 52,187,310 103.2% -5.5% 48,793,420 -6.5% 

6. INTERNAL SERVICE FUNDS 8,800,728 8,277,554 -5.9% 9,091,900 8,775,170 96.5% 6.0% 7,294,500 -16.9% 

7. TRUST & AGENCY FUNDS 13,077,526 13,244,927 1.3% 15,464,700 13,481,410 87.2% 1.8% 15,299,300 13.5% 

TOTAL REVENUES 179,888,584 182,018,287 1.2% 150,751,290 151,826,480 100.7% -16.6% 143,177,040 -5.7% 
Net of lnterfund Transfers 

EQUIVALENCY FACTOR 

Revenues per EDU $5,116.29 $5,218.41 2.0% $4,146.08 $4,533.42 109.3% -13.1% $4,249.84 -6.3% 
Annual % Change 62.5% 95.2% -20.5% -13.1% -6.3% 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
Summary By Budget Component $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

OPERATING BUDGET 
City Property Taxes 20,492,125 18,804,068 -8.2% 17,291,000 15,190,440 87.9% -19.2% 14,899,000 -1.9% 
General Sales Tax 12,442,753 10,963,987 -11.9% 11,052,730 9,042,830 81.8% -17.5% 9,413,000 4.1% 
Special Sales Tax 2,930,000 2,434,654 -16.9% 2,398,200 1,969,850 82.1% -19.1% 2,272,810 15.4% 
Other Taxes 1,755,808 1,788,563 1.9% 1,665,000 1,470,800 88.3% -17.8% 1,440,000 -2.1% 
Operating Assessments 2,515,931 2,774,252 10.3% 2,537,700 1,980,870 78.1% -28.6% 2,559,620 29.2% 
Licenses, Permit, & Franchise Fee: 2,969,357 3,112,290 4.8% 2,998,490 2,932,980 97.8% -5.8% 5,632,200 92.0% 
State Shared Revenues 1,979,382 1,411,090 -28.7% 760,000 688,800 90.6% -51.2% (150,400) -121.8% 
Other Grants & Reimbursements 7,050,311 9,408,307 33.4% 9,002,880 7,817,790 86.8% -16.9% 12,498,040 59.9% 
General Charges 5,073,522 8,388,168 65.3% 7,732,460 7,866,710 101.7% -6.2% 7,278,680 -7.5% 
Enterprise Charges 33,541,697 37,262,192 11 '1% 31,591,510 29,533,020 93.5% -20.7% 33,545,150 13.6% 
Internal Charges 6,098,470 7,712,265 26.5% 8,140,300 7,533,980 92.6% -2.3% 6,440,900 -14.5% 
Fines & Forfeitures 1,704,614 1,877,183 10.1% 1,968,000 1,937,600 98.5% 3.2% 1,881,500 -2.9% 
Use of Money & Property 6,497,769 3,843,917 -40.8% 3,967,340 3,034,070 76.5% -21 '1% 1,845,000 -39.2% 
Miscellaneous Revenues 1,540,579 543,923 -64.7% 731,600 1,707,950 233.5% 214.0% 501,120 -70.7% 
Debt Proceeds 0 0 0 0 0 
lnterfund Transfers In 1,004,104 1,106,862 10.2% 1,290,340 1,155,810 89.6% 4.4% 1,290,340 11.6% 
lnterfund Transfers Out (844,590) (10,642,881) (1,173,000) (1,573,000) 134.1% -85.2% (1,573,000) 0.0% 

Component Total 106,751,832 100,788,840 -5.6% 101,954,550 92,290,500 90.5% -8.4% 99,773,960 8.1% 

CAPITAL BUDGET 
Special Sales Tax 1,166,103 1,272,053 9.1% 1,175,000 915,200 77.9% -28.1% 920,000 0.5% 
Other Taxes 0 0 0 0 0 
Operating Assessments 110,855 3,788 -96.6% 210,000 620,600 295.5% 210,000 
Capital Development Fees 23,546,505 2,855,219 -87.9% 1,374,000 1,765,000 128.5% -38.2% 1,374,400 -22.1% 
State Shared Revenues 1,783,794 680,395 -61.9% 1,498,200 1,291,800 86.2% 89.9% 2,943,590 127.9% 
Other Grants & Reimbursements 4,075,837 7,330,481 79.9% 2,118,690 17,366,400 819.7% 136.9% 2,636,900 -84.8% 
Enterprise Charges 6,800,000 3,421,166 6,000,000 9,000,000 150.0% 163.1% 6,000,000 -33.3% 
Internal Charges 1,781,759 301,757 -83.1% 620,000 508,990 82.1% 68.7% 620,000 21.8% 
CIP Contributions 1,423,326 8,388,582 489.4% 380,000 3,834,630 1009.1% -54.3% 380,000 -90.1% 
Debt Proceeds 4,670,000 19,245,964 312.1% 0 0 #DIV/0! -100.0% 0 #DIV/0! 
lnterfund Transfers In 4,477,026 9,544,117 113.2% 2,081,400 1,812,000 87.1% -81.0% 1,848,000 2.0% 
lnterfund Transfers Out (1,004,1 04) (1,106,862) 10.2% (1,290,340) (1,155,81 0) 89.6% 4.4% ( 1,290,340) 11.6% 

Component Total 48,831,101 51,936,660 6.4% 14,166,950 35,958,810 253.8% -30.8% 15,642,550 -56.5% 

DEBT SERVICE 
CDA Property Taxes 10,744,634 10,849,921 1.0% 11,007,000 6,234,430 56.6% -42.5% 8,768,740 40.7% 
Debt Assessments 13,077,525 13,244,926 1.3% 13,464,700 13,481,410 100.1% 1.8% 13,299,300 -1.4% 
Enterprise Charges 4,113,446 4,099,176 -0.3% 9,066,490 4,052,830 44.7% -1.1% 3,967,490 -2.1% 
Debt Proceeds 2,482 0 2,000,000 0 0.0% 2,000,000 
lnterfund Transfers In 844,590 10,642,881 1,173,000 1,573,000 134.1% -85.2% 1,573,000 0.0% 
lnterfund Transfers Out (4,477,026) (9,544,117) (2,081 ,400) (1,812,000) 87.1% -81.0% (1,848,000) 2.0% 

Component Total 24,305,651 29,292,787 20.5% 34,629,790 23,529,670 67.9% -19.7% 27,760,530 18.0% 

TOTAL REVENUES 179,888,584 182,018,287 1.2% 150,751,290 151,778,980 100.7% -16.6% 143,177,040 -5.7% 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
By Revenue Source $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

1. TAXES 

General Property Taxes 
Current, Secured 12,935,359 12,174,292 -5.9% 11,073,000 9,688,740 87.5% -20.4% 9,398,000 -3.0% 
Current, Unsecured 615,825 707,068 14.8% 700,000 641,000 91.6% -9.3% 640,000 -0.2% 
Prior Year 22,151 12,271 -44.6% 5,000 10,000 200.0% -18.5% 10,000 0.0% 
Supplemental Roll 831,318 97,266 -88.3% 135,000 80,000 59.3% -17.8% 80,000 0.0% 
State Shifts 0 0 0 0 . 0 
MVL in-lieu Offset 6,087,472 5,813,171 -4.5% 5,378,000 4,770,700 88.7% -17.9% 4,771,000 0.0% 

Sub-total 20,492,125 18,804,068 -8.2% 17,291,000 15,190,440 87.9% -19.2% 14,899,000 -1.9% 

Com Dev Agency Prqperty Taxes 
Current, Secured 9,411,697 9,636,607 2.4% 9,700,000 8,475,760 87.4% -12.0% 8,222,000 -3.0% 
Current, Unsecured 469,451 576,916 22.9% 602,000 597,590 99.3% 3.6% 600,000 0.4% 
Prior Year 11,587 8,980 -22.5% 5,000 9,000 180.0% 0.2% 10,000 11.1% 
State Shifts 0 0 0 (3,482,920) (698,260) 
Supplemental Roll 260,670 37,032 -85.8% 100,000 35,000 35.0% -5.5% 35,000 0.0% 

Sub-total 10,153,405 10,259,535 1.0% 10,407,000 5,634,430 54.1% -45.1% 8,168,740 45.0% 

Sales & Use Taxes 
General Sales Tax 9,319,817 7,911,256 -15.1% 8,257,000 7,085,300 85.8% -10.4% 7,068,000 -0.2% 
GST in-lieu Offset 3,122,936 3,052,731 -2.2% 2,795,730 1,957,530 70.0% -35.9% 2,345,000 19.8% 
Transient Lodging Tax 814,883 721,649 -11.4% 805,000 650,800 80.8% -9.8% 660,000 1.4% 
Transp Devel Tax- Streets 2,073,186 1,817,001 -12.4% 1,400,000 1,400,000 100.0% -22.9% 1,400,000 0.0% 
Transp Devel Tax- Transit 856,814 842,673 -1.7% 998,200 569,850 57.1% -32.4% 872,810 53.2% 
Transp Sales Tax- Prop K 1 '166, 103 1,047,033 -10.2% 1 '175,000 915,200 77.9% -12.6% 920,000 0.5% 

Sub-total 17,353,739 15,392,343 -11.3% 15,430,930 12,578,680 81.5% -18.3% 13,265,810 5.5% 

Business Taxes 
Business License Tax 697,667 657,597 -5.7% 660,000 570,000 86.4% -13.3% 580,000 1.8% 

Other Taxes 
Documentary Transfer Tax 243,258 409,317 68.3% 200,000 250,000 125.0% -38.9% 200,000 -20.0% 

Total for 
TAXES 48,940,194 45,522,860 -7.0% 43,988,930 34,223,550 77.8% -24.8% 37,113,550 8.4% 
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Taxes are compulsory charges levied by a government for 
the general financing of government programs, activities and 
improvements which benefit the community-at-large. 
Property taxes and sales taxes are the two major tax sources 
for the City. But, their rates and yields are limited by state law. 

Property Taxes 
Proposition 131imits City Property Taxes to 1% of assessed 
valuation. However, on average, the City receives only 14 
cents of every property tax dollar paid by the property owner 
for property within City limits. The balance goes to schools, 
the state and the county. The property tax is ad ministered 
and collected by the county and then remitted to the City. 
The receipts from this tax may be spent on any lawful City 
activity. City Property Taxes earlier in the decade 
increased at double digit rates due to a robust real estate 
market and new construction. But receipts have now 
dramatically declined due to the mortgage situation and 
resulting foreclosures and decrease in real estate prices. 
General Fund property tax receipts declined 8.2% in FY 
08-09 and 19.2% in FY 09-10, and are expected to decline 
ag!;lin in FY 10-11 about 1.9%. 

Since FY 91-92, the Community Development Agency 
has received an allocation of CDA property taxes based 
upon the tax increment in the City's redevelopment project 
area. The receipts from this tax are restricted to paying 
redevelopment debt service. These receipts are also 
showing a decrease due to the economic downturn. 

Sales Tax 
State law allows the City to levy a 1% General Sales Tax on 
retail sales transactions occurring within the City limits. 
Actual collections are made by the State Board of 
Equalization which remits tax receipts to the City monthly. 
The receipts from this tax may be spent on any lawful City 
activity. The City enjoyed an expanded sales tax base during 
earlier robust economic times and as the City grew. 
However, due to the economic downturn, General Sales 
Tax receipts declined 4.6% in FY 07-08 and 11.9% in FY 
08-09. They are expected to decline again 17.5% in FY 09-
1 0 but then an increase of 4.1% is expected for FY 10-11. 
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The City receives an allocation of the county 0.25% 
Transportation Development (TDA) Tax. However, first claim 
on such monies is for transit purposes, with the balance 
restricted to streets. The City's annual TDA drawdown and 
allocation between transit and street varies yearly due to the 
availability of other transit funding and transit needs. 

In FY 91-92, the City started to receive an allocation of the 
countywide Prop K 0.50% sales tax levy. These receipts are 
received quarterly and must be used for street maintenance 
purposes. 

Countywide receipts for both taxes are allocated to the City 
based upon population. As countywide yields and the City's 
population grows, so do the City's annual TDA allocation 
and Prop K tax receipts. 

But, TDA and Prop K tax receipts have also been declining 
recently due to the economic downturn. 

Other Taxes 
The City levies a Transient Occupancy (Lodging) Tax, at 
a rate of 1 0%. Tax yields vary with economic conditions, 
and have increased due to inflation and the opening of 
new lodging facilities. 

The City levies a Business License Tax, which chiefly is 
based upon the number of employees a business has. 
The tax is $100 plus $20 per employee but there is also a 
maximum tax of $2,000 which means any business with 
100 or more employees will still pay $2,000. Business 
license tax revenue has flattened as the construction 
sector has slowed. There is fewer contractor type license 
revenue. 

The City also receives a share of the Documentary Transfer 
Tax collected by the county on the transfer of real property 
located within the City. Tax yields vary with real estate 
turnover and the level of development within the City. 

In past years, yields for these other taxes showed major 
increases. But, since FY 04-05, decreases have been 
seen due to the slow real estate market and economic 
downturn. 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
By Revenue Source $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

2. SPECIAL ASSESSMENTS 

Operating Assessments 
Landscape Districts Assmts 2,273,642 2,412,862 6.1% 2,374,300 2,232,000 94.0% -7.5% 2,297,400 2.9% 
Downtown Business Assmts 29,600 26,947 -9.0% 33,000 29,070 88.1% 7.9% 132,220 354.8% 
Parking District Assessments 307 460 400 400 100.0% -13.0% 0 -100.0% 
Pre-Development Assessment: 323,237 337,771 4.5% 340,000 340,000 100.0% 0.7% 340,000 0.0% 
Other Operating Assessments 0 0 0 0 0 

Sub-total 2,626,786 2,778,040 5.8% 2,747,700 2,601,470 94.7% -6.4% 2,769,620 6.5% 

Capital Development Fees 
lnfill Areas 

Public Building Fees - lnfill 22,102 0 -100.0% 45,000 5,000 11.1% 45,000 800.0% 
Arterial Fees - lnfill 343,086 18,914 -94.5% 110,000 7,000 6.4% -63.0% 110,000 1471.4% 
Parking Impact Fees 3,726 13,590 264.7% 2,000 500 25.0% -96.3% 2,400 380.0% 
Drainage Fees - lnfill 218,123 246 -99.9% 42,000 2,500 6.0% 916.3% 42,000 1580.0% 
Park Fees - lnfill 9,048 0 -100.0% 25,000 5,000 20.0% 25,000 400.0% 

Residential Specific Plan (RSP) Areas 
Public Building Fees - RSP 277,304 488,502 76.2% 0 0 0 
Arterial Fees- RSP 794 0 0 0 0 
Drainage Fees- RSP 159,960 227,391 42.2% 0 0 0 
Park Development Fees - RSP 7,361 (99,478) 0 0 0 

Plan "C" Areas 
Park Development Fees 933 (4,546) 0 0 0 
Drainage Fees 31 '122 0 0 0 0 
Arterial Fees 262,434 0 0 0 0 
General Fees 19,179 0 -100.0% 0 0 0 
Utilities Fees 116,950 0 0 0 0 
Program Mgmt Fees 0 0 0 0 0 

Utilities Fees 
Sewer Capital Fees 100,353 0 -100.0% 100,000 60,000 60.0% 100,000 66.7% 
Water Capital Fees 325,831 0 -100.0% 150,000 75,000 50.0% 150,000 100.0% 

Other Development Areas 
1205 Area Specific Plan Fees 671,900 875 -99.9% 200,000 360,000 180.0% 200,000 -44.4% 
Northeast Industrial Area Fees 21,727,178 0 -100.0% 250,000 125,000 50.0% 250,000 100.0% 
South MacArthur Area Fees 39,257 0 -100.0% 200,000 580,000 290.0% 200,000 -65.5% 
Industrial Spec Plan, South 34,864 2,042,609 80,000 530,000 662.5% -74.1% 80,000 -84.9% 
Presidio Area Fees (825,000) 0 0 0 0 
Tracy Gateway Area 0 0 100,000 10,000 10.0% 100,000 
Kagehiro Area Fees 0 117,000 70,000 5,000 7.1% 70,000 
Regional Impact Fees 0 50,116 0 0 0 

Bond Proceeds Offset 0 0 0 0 0 

Sub-total 23,546,505 2,855,219 -87.9% 1,374,000 1,765,000 128.5% -38,2% 1,374,400 -22.1% 
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Special assessments are compulsory charges levied by 
a government for the purpose of financing particular 
public services and/or improvements which benefit 
limited groups of property owners. Special assessments 
levied and collected by the City consist of three types: 
operating assessments, capital development fees, and 
debt assessments. 

Operating Assessments 
These include the City Landscaping District (LD), the 
Downtown Tracy Business Improvement Association 
(DTBIA) fees, and Downtown Parking District 
assessments. The use of these proceeds is limited to 
the special purposes for which they are levied. Since the 
late 1980s, all new developments have been placed within 
the City Landscaping District for the purpose of 
maintaining the public landscaping in and around these 
developments. The assessments for the LD are collected 
by the county along with the property taxes on the 
properties within the respective District. To raise the LD 
fees beyond an inflation factor, it requires a vote of the 
property owners. Some zones in the LD have opted for a 
higher fee to provide for additional services whereas 
others have not. 

A special levy is collected by the City as a special 
assessment on businesses within the downtown area. 
The proceeds are used for promotional activities and 
events for the downtown area. In FY 10-11, the Downtown 
Tracy Business Improvement Area will be replaced by a 
new Public Benefit Improvement District. 

The City also receives, by special agreements, pre
development assessments from certain property owners. 
These assessments are in-lieu of taxes prior to 
development and/or annexation for major developments 
which receive the benefit of City services. 

Capital Development Fees 
Capital development fees are collected by the City to 
finance capital improvements necessary to support new 
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development in the City. These fees are paid by property 
owners/builders at various stages of the development and 
building approval process. The use of these fees is 
restricted to those capital projects necessary to meet the 
impact of new growth upon the community. These fees 
support a "pay as you go" capital improvement program 
for the community. The collection of capital development 
fees is tied to development approvals and the issuance of 
building permits, particularly for single family homes. 

When building and construction activities were on an 
upswing, the fees collected have been over $15 million 
annually. But in FY 05-06 and FY 06-07, they decreased 
to $9.4 and $7.0 million. In FY 07-08, capital development 
fees jumped to $23.5 million due to development in the 
Northeast Industrial Area. But, in FY 08-09, they decline to 
$2.8 million. For FY 09-10 and FY 10-11, further declines 
are expected. 

These fees are accounted for separately by development 
areas and by project categories. Also, separate fees are 
collected in the older or "lnfill" area of the community. 
Space limitation in this document does not allow for the 
listing of all accounts, so only a summary for each separate 
fund involved is shown here. Fees are also accounted for 
water and sewer purposes. The resale of excess ECUs of 
utilities capacity are accounted for as capital fees. 

In some cases, bond proceeds are used to finance the 
fees. To avoid a double counting of total revenues, an 
offset is shown. 

lnfill and utilities fees have shown some unexpected yields, 
particularly for utilities, but this is due partly to the resale of 
excess capacities. At the start of FY 09-10, fees that still 
need to be collected from the various areas total over $45 
million. 

Recent collections have been from a Phase 2 for the 
Northeast Industrial Area and Industrial Specific Plan 
South Area. In the future, new receipts are anticipated 
from Tracy Gateway and other commercial development. 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
By Revenue Source $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

Debt Assessments 
AD 84-1 Sewer RSP 0 21,234 0 0 Paid Off 0 Paid Off 
AD 87-3 Water RSP 1,744,310 1,753,611 0.5% 1,740,000 1,753,830 100.8% 0.0% 1,755,000 0.1% 
CFD 89-11SP-NE 1,285,351 1,287,301 0.2% 1,295,000 1,299,700 100.4% 1.0% 1,300,000 0.0% 
AD 93-1 Tracy Marketplace 362,264 362,263 0.0% 362,300 362,260 100.0% 0.0% 362,300 0.0% 
AD 93-2 Woodfield Estates 416,240 422,047 1.4% 417,000 427,840 102.6% 1.4% 430,000 0.5% 
AD 94-1 Auto Mall 402,067 397,542 -1.1% 400,000 412,620 103.2% 3.8% 415,000 0.6% 
AD 95-1 Pheasant Run 98,760 101,416 2.7% 99,000 100,710 101.7% -0.7% 101,000 0.3% 
AD 96-1 Briddle Creek #1 129,365 126,358 -2.3% 130,000 131,270 101.0% 3.9% 132,000 0.6% 
·AD 97-1 Heartland #1 146,631 133,188 -9.2% 135,000 138,570 102.6% 4.0% 139,000 0.3% 
AD 97-2 Briddle Crk #3 & #4 183,601 196,750 7.2% 195,000 202,570 103.9% 3.0% 203,000 0.2% 
AD 98-1 Plan "C" 4,424,210 4,512,566 2.0% 4,430,000 4,638,300 104.7% 2.8% 4,430,000 -4.5% 
AD 98-3 Souza Citation 349,200 349,200 0.0% 350,000 349,200 99.8% 0.0% 350,000 0.2% 
AD 98-4 Morrison Homes 198,692 211,594 6.5% 202,600 203,280 100.3% -3.9% 204,000 0.4% 
CFD 99-1 NE Industrial Area# 743,356 748,191 0.7% 742,000 756,490 102.0% 1.1% 760,000 0.5% 
CFD 99-2 South MacArthur PI;: 834,315 855,115 2.5% 856,000 880,220 102.8% 2.9% 890,000 1.1% 
CFD 00-1 Presidio 858,055 872,386 1.7% 862,000 893,370 103.6% 2.4% 895,000 0.2% 
AD 00-2 Heartland #3 79,898 57,411 -28.1% 80,900 81 '100 100.2% 41.3% 82,000 1.1% 
AD 00-3 Larch Clover Area 0 0 342,000 0 0 
AD 03-1 Berg Avenue Area 75,118 79,624 6.0% 80,900 80,920 100.0% 1.6% 81,000 0.1% 
CFD 06-1 NE Industrial Area#: 746,092 757,129 1.5% 745,000 769,160 103.2% 1.6% 770,000 0.1% 

Sub-total 13,077,525 13,244,926 1.3% 13,464,700 13,481,410 100.1% 1.8% 13,299,300 -1.4% 

. 
Total for 
SPECIAL ASSESSMENTS 39,250,816 18,878,185 -51.9% 17,586,400 17,847,880 101.5% -5.5% 17,443,320 -2.3% 
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Debt Assessments 
Special assessments have been levied by the City 
against certain property owners for infrastructure 
improvements made in the past that benefited their 
properties. These assessments are collected by the 
county along with property taxes on the properties. 
The receipts from these assessments are used to pay 
the debt service obligations used to finance the 
improvements made. 

The debt assessments are levied either through 
Assessment Districts (AD) or Community Facilities 
Districts (CFD). A District's name usually designates 
the year when it was first formed. 

The City will have 18 special assessment levies and 
debt obligations to administer in FY 1 0-11. The levies 
are set based on the payment schedules for the 
respective bond issues. 

Sufficient funds have been collected for AD84-1, so 
collections were discontinued in FY 05-06 and all 
outstanding debt paid off. This fund was closed out at 
the end of FY 06-07. 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
By Revenue Source $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

3. LICENSE, PERMIT, & FRANCHISE FEES 
19 27 100 20 SFH Permit Level 20 

Building & Construction Permits 
Building Permits 495,566 596,257 20.3% 505,000 346,000 68.5% -42.0% 300,000 -13.3% 
Electrical Permits 71,009 54,118 -23.8% 45,000 46,200 102.7% -14.6% 45,000 -2.6% 
Plumbing Permits 84,150 50,094 -40.5% 40,000 69,600 174.0% 38.9% 55,000 -21.0% 
Mechanical Permits 33,524 21,929 -34.6% 20,000 31,000 155.0% 41.4% 25,000 -19.4% 
Grading Permits 20,120 6,925 -65.6% 31,440 5,000 15.9% -27.8% 5;000 0.0% 
Encroachment Permits 20,757 14,030 -32.4% 19,250 15,000 77.9% 6.9% 15,000 0.0% 
Sign & Zoning Permits 19,798 15,773 -20.3% 18,200 19,200 105.5% 21.7% 19,500 1.6% 

Sub-total 744,924 759,126 1.9% 678,890 532,000 78.4% -29.9% 464,500 -12.7% 

License Fees 
Bicycle Licenses 48 0 -100.0% 300 100 33.3% 300 200.0% 
Animal Licenses - Rabies 862 997 15.7% 1,100 800 72.7% -19.8% 800 0.0% 
Animal Licenses - Livestock . 12,204 13,293 8.9% 13,000 15,000 115.4% 12.8% 15,000 0.0% 
Business Licenses - New 48,760 39,640 -18.7% 40,000 34,000 85.0% -14.2% 30,000 -11.8% 
Business Licenses - Renewals 58,491 57,680 -1.4% 60,000 51,370 85.6% -10.9% 50,000 -2.7% 

Sub-total 120,365 111,610 -7.3% 114,400 101,270 88.5% -9.3% 96,100 -5.1% 

Franchise Fees 
~ 

Franchise- Electric & Gas 574,674 593,715 3.3% 610,000 546,210 89.5% -8.0% 550,000 0.7% 
Franchise- Cable TV 583,182 636,457 9.1% 585,000 700,000 119.7% 10.0% 700,000 0.0% 
Ed/Govt Cable TV 112,624 104,162 -7.5% 108,000 141,500 131.0% 35.8% 106,000 -25.1% 
Franchise -Waste Collection 340,000 357,000 5.0% 361,000 357,000 98.9% 0.0% 1 '139,600 219.2% 
Franchise- Water & Sewer 492,587 550,000 11.7% 540,000 550,000 101.9% 0.0% 2,575,000 368.2% 
Franchise- Others 1,001 220 -78.0% 1,200 5,000 416.7% 1,000 -80.0% 

Sub-total 2,104,068 2,241,554 6.5% 2,205,200 2,299,710 104.3% 2.6% 5,071,600 120.5% 

Total for LICENSE, 
PERMIT, & FRANCHISE FEE 2,969,357 3,112,290 99.3% 2,998,490 2,932,980 97.8% -5.8% 5,632,200 92.0% 
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These fees are collected in exchange for the issuance 
of a license, a permit, or a franchise and are usually 
used to finance programs regulating the activities 
permitted or to mitigate their impact on the community. 

Building and Construction Permit Fees 
Permit fees are collected by the City for building and 
construction permits. These fees are used to cover the 
costs of processing permit applications and inspecting 
the building and construction work performed under 
the permits. These permits are primarily issued by the 
Building Division for projects on private properties. The 
Engineering Division also issues permits for grading 
and for projects on, under, or encroaching upon public 
streets or rights-of-way. 

Some minor fees are also collected for animal and 
bicycle licenses. These fees are used to cover the costs 
of the animal regulation program and the printing of 
bicycle licenses. 

In FY 91-92 through FY 08-09, building permits for new 
homes were as follows: 

FY 91-92 594 FY 00-01 1,364 
FY 92-93 569 FY 01-02 838 
FY 93-94 560 FY 02-03 1,466 
FY 94-95 320 FY 03-04 1,183 
FY 95-96 394 FY 04-05 693 
FY 96-97 356 FY 05-06 220 
FY 97-98 856 FY 06-0~ 88 
FY 98-99 1,178 FY 07-08 19 
FY 99-00 1,427 FY 08-09 27 

In FY 04-05 building and construction permits totaled 
about $3.0 million, but this fell to about $1.6 million in 
FY 05-06 and $1.25 million in FY 06-07. In recent years, 
commercial development has brought in revenues, 
which offset the loss in revenues due to the drop in 
building permits for new homes. In FY 07-08 and FY 
08-09, revenues dropped to about $0.75 million. For FY 
09-10 and FY 10-11, further decline is expected to below 
$0.5 million. This slowdown in permits is due to the 
Measure A growth control initiative, as well as the general 
economic downturn. 
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License Fees 
Other licensing fees collected include animal and bicycle 
license fees, which usually generate $10,000 to $15,000 
per year. 

Also, the City generates fees for the cost of processing 
new business license applications and renewals. The 
revenue generated varies with the local economy. 

Franchise Fees 
Franchise fees are imposed by the City upon utility 
companies and other businesses for the privilege of using 
the City's rights-of-way. These fees may be spent on any 
lawful City activity. Currently, fees are in place for electric, 
gas, cable television, water & sewer, and solid waste 
collections. 

The City levies a 0.5% rate for electricity and a 1.0% rate 
for natural gas on franchise receipts collected within the 
City. The City levies a 5% rate on cable TV franchise 
revenues plus 75 cents per month per subscriber to 
support the City's education & government cable TV 
channel. 

For FY 09-10, franchise fees paid by electric and gas 
providers are down due to the poor economy; although 
fees paid for cable TV providers are showing a minimal 
increase. For FY 10-11, both franchise fees are expected 
to show only minimal increases, less than 1%. 

City franchise fees for water, sewer, and solid waste are 
administered internally, since the City provides these 
services. The respective franchise fees are paid by the 
appropriate Enterprise Funds into the City's General Fund. 

Some slowdown and downturn is being realized in receipts 
from outside franchises, reflecting the economic situation. 

The franchise fees for water and sewer were down in FY 
07-08 due to over charges in prior year. But in FY 08-09 
and FY 09-10, they returned to a normal level. 

The franchise fee rate for the water and wastewater funds 
is 2% of utility revenues; while for the Solid Waste Fund, it 
is about 3% of revenues. 

It is proposed for FY 1 0·11 that these 3 franchise rates 
each be raised to 1 0% of the respective revenues. Such 
increases would generate about $2,807,600 in 
additional revenues for the City's General Fund. 



CITY OF TRACY FY2010-2011 Adopted Budget Revenue Source Data 01-Jul-1 0 

ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
By Revenue Source $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

4. INTERGOVERNMENTAL REVENUES 

State Shared Taxes 
Motor Vehicle In-Lieu Tax 359,587 277,239 -22.9% 150,000 170,000 113.3% -38.7% 170,000 0.0% 
State Fiscal Relief 0 0 0 0 0 
Property Tax Relief 271,609 259,869 -4.3% 260,000 233,800 89.9% -10.0% 235,000 0.5% 
Public Safety Tax 404,043 353,506 -12.5% 350,000 285,000 81.4% -19.4% 290,000 1.8% 
Prop 42 Sales Tax 1,304,551 0 0 0 0 
Gasoline Tax 1,423,386 1,200,871 -15.6% 1,498,200 1,291,800 86.2% 7.6% 2,098,190 62.4% 

Sub-total 3,763,176 2,091,485 -44.4% 2,258,200 1,980,600 87.7% -5.3% 2,793,190 41.0% 

State Grants & Reimbursements 
State Mandate Reimbursemenl 25,239 37,961 50.4% 45,000 36,200 80.4% -4.6% 40,000 10.5% 
State POST Reimbursements 37,891 56,595 49.4% 60,000 22,900 38.2% -59.5% 25,000 9.2% 
StatE;l Law Enforcement Grants 109,306 109,479 0.2% 106,000 377,950 356.6% 245.2% 106,000 -72.0% 
State Fire Aid 289,449 411,345 42.1% 100,000 100,000 100.0% -75.7% 200,000 100.0% 
State Highways Grants 0 0 0 450,000 0 CIP 

SHG-Traffic Congestion Reli 0 690,330 771,400 534,310 69.3% -22.6% 400,000 -25.1% 
State Transit Assistance 0 5,022,232 585,900 2,780,670 474.6% 0 ? CIP 
State Airport Grants 18,670 20,000 7.1% 20,000 2,559,500 CIP 39,000 CIP 
State Park Grants 0 0 0 465,630 CIP 0 CIP 
Other State Grants 0 227,622 0 154,650 CIP 0 CIP 

County Grants & Reimbursements 
County Transit Operating 70,874 9,633 -86.4% 40,000 59,010 147.5% 512.6% 50,000 -15.3% 
Other County Grants 44,272 38,597 -12.8% 251,000 251,000 100.0% 550.3% 61,000 -75.7% 

Federal Grants & Reimbursements 
Federal Law Enforcement Grar 1,713 23,866 0 177,000 641.6% 0 
Federal Highway Grants 219,439 353,702 61.2% 0 4,057,650 1,752,900 CIP 
Federal Transit Grants 1,236,514 1,414,908 14.4% 1,186,200 1,710,500 144.2% 20.9% 2,897,970 69.4% 
FAA Airport Grants 576,208 0 -100.0% 0 224,200 405,000 CIP 
Community Development Bloc! 423,984 228,104 -46.2% 431,500 627,320 145.4% 175.0% 440,000 -29.9% 
Other Federal Grants 160,797 170,659 6.1% 0 2,211,650 2,047,000 CIP 

Other Grants & Reimbursements 
Tracy Rural Fire District ProceE 4,661,210 4,500,825 -3.4% 4,374,400 4,218,000 96.4% -6.3% 4,220,000 0.0% 
Mt House CSD Fire Service PP 2,272,393 2,482,807 9.3% 2,398,000 1,909,480 79.6% -23.1% 2,200,000 15.2% 
SJCOG - Prop K ReimbursemE 743,492 693,045 -6.8% 0 1,325,400 CIP 0 -100.0% 
School District Grants - Opera! 234,697 244,280 4.1% 250,170 250,170 100.0% 2.4% 251,070 0.4% 
Schools CDA Repayment 591,229 590,386 -0.1% 600,000 600,000 100.0% 1.6% 600,000 0.0% 
Other Grants & Reimbts 0 2,798 502,000 681,000 0 

Sub-total 11,717,377 17,329,174 47.9% 11,721,570 25,784,190 220.0% 48.8% 15,734,940 -39.0% 

Total for 
INTERGOVERNMENTAL REVENUES 15,480,553 19,420,659 25.5% 13,979,770 27,764,790 198.6% 43.0% 18,528,130 -33.3% 
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This category includes all grants, subventions, and 
reimbursements received from other government entities. 

State Shared Taxes 
The primary group in this category is state shared taxes 
which includes motor vehicle in-lieu taxes, property tax 
relief, public safety sales tax, and gasoline fuel taxes. 
Their receipts had been stable and reliable from year
to-year based primarily on the City's population relative 
to the population of the State and other communities. 
State shared taxes increased based upon inflation, State 
economic conditions, and City population growth. 
Population growth and booming State and local 
economies tend to push such revenues up. However, 
certain State legislation has had negative impacts on 
recent and future receipts. 

Motor Vehicle in-Lieu Taxes are collected by the State 
in-lieu of a property tax. A portion of these taxes is 
allocated among cities by the State. Their use is 
unrestricted. In the last 3 years these receipts were 
down reflecting a general decline in the State economy. 
Receipts for FY 10-11 are projected at the current level. 

California voters approved a half cent Public Safety Sales 
Tax starting in FY 93-94. Unfortunately, the distribution 
formula used in about a handful of counties (including 
San Joaquin County) directs most of these funds to the 
county. The small amount the City does receive is 
restricted to public safety purposes. These receipts have 
also declined in recent years due to the local economy. 

Gasoline Fuel Taxes are collected by the State and then 
allocated to cities & counties. Their use is restricted to 
the maintenance and construction of streets and traffic 
improvements. Starting in FY 05-06, City is to receive 
Prop 42 Sales Taxes, derived from gasoline sales. 
However, receipts have been held up due to the State 
budget situation. These receipts are also in decline 
from prior fiscal years. 
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Grants and Reimbursements 
This grouping includes special purpose grants from the 
Federal Government, the State, the County, and other 
local agencies. The receipts from these sources vary 
from year-to-year. Their use is usually restricted to certain 
purposes or certain projects. In some cases, they are 
reimbursements for expenditures already made by the 
City for a particular purpose. 

One major source in this grouping is the tax and 
assessment proceeds from the Tracy Rural Fire District 
(TRFD) to pay for consolidated fire services and the 
proceeds received from the Mountain House Community 
Services District (MHCSD), located northwest of the City, 
as the City provides fire services to both of these areas. 
The City receives all of the TRFD operating receipts for 
the year, except for a small TRFD administrative 
allocation. The MHCSD proceeds are based upon their 
share of minimal staffing provided, which is 15.8% of 
consolidated operating costs. 

Both the TRFD and the MHCSD are also experiencing 
decline in local revenues due to the economic 
downturn. No improvement is expected in FY 10·11. 
The FY 09-10 Fire Department budget was reduced 
for the benefit of TRFD, and MHCSD shared in the 
benefit of that reduction. The MHCSD proceeds for 
FY 09·1 0 are down due to the reduction, but also 
they were given a credit for the overpayment of their 
share of costs in the prior fiscal year. 

Local schools provide annual support for the School 
Resources Officers and Crossing Guards services. 

Others grants are based upon approved capital projects. 
These include parks, highways, transit, and airport grants. 
Also, Prop K grants are received from the SJCOG for 
specific street, bikeway, and transit projects. 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
By Revenue Source $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

5. CURRENT SERVICE CHARGES 

General Government Charges 
Sales of Maps & Publications 34,753 20,280 -41.6% 20,000 15,400 77.0% -24.1% 14,500 -5.8% 
Reproduction & Postage Fees 13,300 12,008 -9.7% 15,000 3,000 20.0% -75.0% 4,500 50.0% 
Financial Services Fees 614,876 552,044 -10.2% 350,000 350,000 100.0% -36.6% 410,000 17.1% 
Other Gen Govt Fees 0 50 3,000 1,000 33.3% 1,000 0.0% 

Public Safety Charges 
Special Police Fees 268,376 242,790 -9.5% 216,000 205,800 95.3% -15.2% 196,000 -4.8% 
Special Fire Fees 146,393 154,511 5.5% 832,800 113,220 13.6% -26.7% 343,500 203.4% 
Animal Shelter Fees 15,916 14,808 -7.0% 17,000 13,000 76.5% -12.2% 14,000 7.7% 
Weed & Lot Cleaning Fees 22,530 10,482 -53.5% 5,000 14,060 281.2% 34.1% 5,000 -64.4% 
Hazardous Waste Clean-up Fe 0 0 5,000 0 0.0% 3,500 
Demolition Fees 0 0 5,000 1,000 20.0% 3,500 250.0% 

Engineering Charges 
Map Review & Plan Check Fee 349,788 418,026 19.5% 240,000 25,000 10.4% -94.0% 280,200 1020.8% 
Inspection Fees 430,196 458,758 6.6% 615,000 269,000 43.7% -41.4% 914,500 240.0% 
Segregation Fees 6,600 800 -87.9% 1,000 800 80.0% 0.0% 1,000 25.0% 

Planning & Zoning Charges 
Planning Fees 5,256 15,694 198.6% 46,800 3,340 7.1% -78.7% 12,170 264.4% 
Environmental Review Fees 4,720 3,200 -32.2% 3,000 2,220 74.0% -30.6% 3,620 63.1% 
Zoning Fees 75,033 24,250 -67.7% 31,280 19,430 62.1% -19.9% 23,480 20.8% 
Development Review Fees 142,454 132,452 -7.0% 112,150 41,150 36.7% -68.9% 92,230 124.1% 

Building Regulation Charges 
Building Plan Check Fees 445,835 313,786 -29.6% 300,000 280,000 93.3% -10.8% 230,000 -17.9% 

Parks & Recreation Charges 
General Recreation Fees 185,447 144,230 -22.2% 161,230 152,000 94.3% 5.4% 165,000 8.6% 
Aquatics Fees 167,699 170,634 1.8% 135,700 110,800 81.7% -35.1% 123,700 11.6% 
Athletics Fees 127,079 120,472 -5.2% 132,800 218,740 164.7% 81.6% 140,000 -36.0% 
Youth Program Fees 154,204 152,017 -1.4% 128,000 98,000 76.6% -35.5% 128,000 30.6% 
Senior Center Fees 28,742 22,918 -20.3% 13,000 12,110 93.2% -47.2% 12,000 -0.9% 
Pre-School/Tiny Tots Fees 0 11,406 62,000 10,830 17.5% -5.0% 0 -100.0% 
Teen Program Fees 9,601 5,417 -43.6% 15,500 4,010 25.9% -26.0% 2,500 -37.7% 
Rental - Community Center 10,180 5,282 -48.1% 44,500 42,000 94.4% 695.2% 44,500 6.0% 
Rental- Other Facilities 15,725 10,861 62,500 19,500 31.2% 79.5% 20,000 2.6% 
Community Events Fees 900 0 76,000 4,000 31,500 687.5% 

Cultural Arts Charges 
Cultural Arts Fees 369,685 403,802 583,200 365,400 62.7% 337,780 -7.6% 

Capital Project Charges 
CIP Project Mgmt Charges 1,428,234 4,967,190 247.8% 3,500,000 5,471,900 156.3% 10.2% 3,721,000 -32.0% 

Sub-total for 
Governmental Charges 5,073,522 8,388,168 65.3% 7,732,460 7,866,710 101.7% -6.2% 7,278,680 -7.5% 
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These charges are collected by the City in exchange for a 
particular public service of limited and specific benefit and 
are used to finance the particular service provided. 

Current service charges can be classified into three sub
categories: governmental charges, enterprise charges, and 
internal charges. 

Governmental Charges 
Traditionally, City services have been funded through taxes. 
However, in certain areas, where there are limited and 
specific benefits for particular services, a fee or charge may 
be levied upon users to pay for the service. Over the years, 
a number of such user charges and fees have been 
authorized for certain services. 

Applicable to all departments are General Charges for the 
sale of maps and publications and reproduction and ·postage 
costs. Financial service charges are the City's administrative 
charges for the formation and administration of assessment 
and community facilities districts. Also, the City Treasurer 
costs (see the Cash Management program) are recovered 
by charges, which are offset against interest earnings prior 
to their interfund allocation. 

Public Safety Charges include special police fees for reports, 
fingerprinting, DUI recovery, and special events. Special 
fire fees include fire permit fees, fire systems plan check 
and inspection fees, and street addressing fees. Animal 
shelter fees include impoundment fees and processing 
charges for animal adoptions. Public Safety Charges, 
except for Special Fire fees, are based upon past receipts. 
Special Fire fees include charges which are related to the 
level of building and construction a9tivities in the community. 
In FY 09-10, increases are planned for Fire Protection fees; 
and a new Fire EMS fee was initiated. 

Engineering and Building Fee revenues vary with the level 
of building and construction activities in the community. But, 
there are one-time windfalls due to large projects or the 
periodic peaks of rechecks after code revisions. 
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Building fees reached $1,179,000 in FY 03-04; but they 
have been in decline since then. Further decline is 
projected in FY 1 0-11. 

In FY 02-03, Engineering revenues were over $2,900,000. 
Since then, they have declined, significantly in FY 09-10. 
However, a significant increase is expected in FY 10-11. 

Parks & Recreation charges, while not set for 1 00% recovery, 
do play a significant role in the funding of recreation 
programs. In both FY 07-08 and FY 08-09, these fees 
decreased. But, with a new fee schedule in FY 09-10, they 
are expected to show increases. In FY 10-11, with some 
program cutbacks, these fees will show some decreases. 

In FY 07-08, with the opening of the City's new Grand 
Theatre, Cultural Arts fees were a new revenue source for 
the City. In FY 07-08, their first but partial year (9 months), 
Cultural Arts fees reached only 42% of their estimate. In FY 
08-09, their receipts increased; but are expected to 
decrease in FY 09-10. For FY 10-11, they are projected to 
show modest decreases. 

CIP Project Management Charges are paid by City capital 
projects to the General Fund as reimbursements and 
overhead charges for City staff effort devoted to such 
projects. The amount charged can vary from year-to-year 
depending on the progress made and staff effort in terms of 
design, inspections, and program management devoted to 
such projects. Also, these charges are paid by major 
development reviews, which are budgeted and accounted 
for like CIP projects. In such cases, the property owner 
pays not only for the contracted review, but also for City staff 
time and associated overhead. 

In FY 08-09 and FY 09-10, higher yields are expected due 
to higher charge rates and more staffing changes to CIP 
projects. The FY 08-09 and FY 09-1 0 receipts both include 
recovery from Plan C Development Funds for uncharged 
program management in prior fiscal years. In FY 10-11, 
receipts should return to a normal level based on higher 
rates, but with no prior year recovery. 
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ESTIMATED REVENUES FY07-08 ' FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
By Revenue Source $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

Water Charges 
Water Sales 14,256,757 15,580,517 9.3% 16,260,000 13,688,100 84.2% -12.1% 14,150,000 3.4% 
Other Water Fees 202,674 140,203 -30.8% 200,000 126,900 63.5% -9.5% 130,000 2.4% 

Wastewater Charges 
Wastewater Service Charges 11,508,532 11,330,021 -1.6% 11,488,300 11,210,600 97.6% -1.1% 11,600,000 3.5% 
Other Sewer Fees 231,002 205,753 -10.9% 205,000 195,400 95.3% -5.0% . 200,000 2.4% 

Solid Waste Charges 
Waste Collection Fees 4,100,332 4,060,453 -1.0% 4,325,000 3,969,800 91.8% -2.2% 4,000,000 0.8% 
Waste Disposal Fees 7,537,268 7,298,356 -3.2% 8,045,000 7,050,600 87.6% -3.4% 7,100,000 0.7% 
Recycling Program Fees 1 ,891,991 1,929,448 2.0% 2,055,000 1,978,000 96.3% 2.5% 2,000,000 1.1% 
Other Solid Waste Fees 3,824,396 3,359,272 -12.2% 3,100,000 3,360,000 108.4% 0.0% 3,360,000 0.0% 

Drainage Charges 
Drainage Fees 541,165 541,312 0.0% 550,000 552,300 100.4% 2.0% 555,000 0.5% 

Airport Charges 
Aircraft Tie-down Fees 1,190 1,126 -5.4% 1,500 500 33.3% -55.6% 1,200 140.0% 
Airport Hangar Rentals 174,218 176,119 1.1% 183,000 183,000 100.0% 3.9% 188,000 2.7% 
Airport Ground Rentals 22,878 18,528 -19.0% 21,600 10,800 50.0% -41.7% 15,000 38.9% 
Airport FBO Lease 13,875 21,500 55.0% 25,500 25,200 98.8% 17.2% 25,600 1.6% 
Airport Crop Income 48,000 25,964 -45.9% 50,000 98,000 196.0% 277.4% 49,440 -49.6% 
Airport Fuel Sales 8,832 0 50,000 50,000 100.0% #DIV/0! 50,000 0.0% 

Transit Charges 
Fixed Route Fares 76,694 61,286 -20.1% 62,000 60,100 96.9% -1.9% 61,400 2.2% 
Para-Transit Fares 12,564 31,313 149.2% 33,100 25,050 75.7% -20.0% 25,500 1.8% 
Taxi Ticket Sales 2,775 1,363 -50.9% 3,000 1,500 50.0% 10.1% 1,500 0.0% 

Sub-total for 
Enterprise Charges 44,455,143 44,782,534 156.2% 46,658,000 42,585,850 91.3% -4.9% 43,512,640 2.2% 

Internal Charges 
Vehicle Fuel Charges 633,980 545,576 -13.9% 650,000 512,770 78.9% -6.0% 516,000 0.6% 
Vehicle Maintenance Charges 637,197 703,556 10.4% 670,000 669,270 99.9% -4.9% 725,000 8.3% 
Building Maintenance Charges 1,348,050 1,348,301 0.0% 1,431,000 1,227,700 85.8% -8.9% 1,206,700 -1.7% 
Self-Insurance Charges 1,875,350 1,853,600 -1.2% 1,968,000 1,874,800 95.3% 1.1% 1,893,800 1.0% 
Equipment Charges 2,086,202 2,367,689 13.5% 2,706,300 2,427,000 89.7% 2.5% 1,544,400 -36.4% 
Central Services Charges 124,080 108,219 -12.8% 92,000 89,050 96.8% -17.7% 85,000 -4.5% 
Information Systems Charges 904,970 837,331 -7.5% 958,000 957,380 99.9% 14.3% 840,000 -12.3% 
TeleComm Systems Charges 270,400 249,750 -7.6% 285,000 285,000 100.0% 14.1% 250,000 -12.3% 

Sub-total for 
Internal Service Charges 7,880,229 8,014,022 1.7% 8,760,300 8,042,970 91.8% 0.4% 7,060,900 -12.2% 

Total for 
CURRENT SERVICE CHARC 57,408,894 61,184,724 6.6% 63,150,760 58,495,530 92.6% -4.4% 57,852,220 -1.1% 

D18 



Enterprise Charges 
Enterprise funds are used to account for operations that are 
financed and managed in a manner similar to private 
business enterprises. The intent of such funds is that the 
costs of the services provided be recovered primarily through 
user charges. The City uses these funds for: transit, airport, 
solid waste, water, wastewater, and drainage. These charges 
represent a significant share of the City's operating budget. 
And, the last four impact almost every household and property 
within the City. 

The growth in water charges reflects community growth and 
the rate increases. Water rates were raise by 19% in April 
2008. So, water revenues showed increases in FY 07-08 
and FY 08-09. But, in FY 09-10, revenues are expected to 
decrease reflecting the economic slowdown and vacant 
properties. For FY 1 0-11, a modest increase is projected. 

Wastewater rates were raised 28% in FY 03-04 and again 
39% in FY 05-06. Due to the rate increase, in FY 06-07, 
revenues showed a major increase. Receipts have leveled 
off since then, due to the economic slowdown. Only modest 
increases are projected for FY 10-11. 

Over the years, solid waste revenues have shown modest 
annual increases reflecting community growth. Rates were 
raised early in FY 07-08, so revenues showed a major 
increase. But, thereafter, these revenues have also 
decreased due to the poor economy and vacant properties. 
For FY 10-11, only a minimal increase in revenue is 
projected. 

Drainage Fee rates were established in FY 91-92. Since 
then, no rate changes have been made. Drainage revenues 
have increased due only to community growth, although 
commercial development does bring in more revenue due 
to the larger impervious surfaces involved. Receipts have 
leveled off in FY 07-08 and FY 08-09, due to the economic 
slowdown. Only minimal increases are projected for FY 09-10 
and FY 1 0-11. 

Over the years, Airport charges have shown moderate.annual 
increases. However, in FY 05-06 and FY 06-07, revenues 
were down. But for FY 08-09 and FY 09-10, airport revenues 
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are projected to improve. Only modest increases are 
projected for FY 1 0-11. 

Transit Charges have shown major increases in recent fiscal 
years with the advent of the City's fixed route transit service. 
But, in FY 05-06 and FY 07-08, transit revenues decreased. 
They were up in FY 08-09; but are down in FY 09-10. A slight 
increase is expected for FY 10-11. 

Internal Charges · 
Internal service funds are used to account for the financing 
of services provided by one City department or agency to 
others on a cost reimbursement basis. Internal Charges are 
the revenues received by these funds for the services 
rendered. For some City departments, they are a sizeable 
part of their operating budget.. The City uses such funds for: 
self-insurance, vehicle operations and maintenance, 
equipment replacement, building maintenance, and central 
services (mail, telephone, copier services and information 
systems). 

Internal Charges are determined by the Finance Department 
annually based on the projected budgets for the respective 
service programs. Overall, Internal Charges have shown 
moderate annual increases, but separate charges show 
annual variations. 

In FY 03-04, self insurance charges were decreased due to 
a re-evaluation and reduction of the rates charged; also 
copier and postage costs went down. In FY 07-08, fuel, 
building maintenance, and equipment charges showed 
major increases reflecting higher fuel costs, more building 
space to be maintained, and added equipment and fleet 
inventory. · 

In FY 08-09, vehicle maintenance charges and equipment 
acquisition charges were up, while other charges were down. 
Some of these charges were deliberately reduced for the 
year as a fiscal reduction measure. 

In FY 09-10, except for telecomm and information charges, 
charges are again being held down. 

In FY 10-11, charges will deliberately be held out. 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
By Revenue Source $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

6. OTHER REVENUES 

Fines & Forfeitures 
Vehicle Code Fines 

Vehicle Code Fines 185,797 192,724 3.7% 160,000 163,000 101.9% -15.4% 170,000 4.3% 
General Fines 

City Fines & Forfeitures 6,666 8,869 33.0% 7,000 33,000 471.4% 272.1% 7,500 -77.3% 
Parking Penalties 88,650 94,916 7.1% 80,000 120,600 150.8% 27.1% 120,000 -0.5% 
Penalties on Receivables - Ger 1,233,661 1,387,022 12.4% 1,490,000 1,432,000 96.1% 3.2% 1,400,000 -2.2% 
Admin Citations 500 850 1,000 1,000 100.0% 1,000 0.0% 

Other Fines & Forfeitures 
Penalties on Receivables - Oth 141,759 180,091- 27.0% 215,000 168,000 78.1% -6.7% 168,000 0.0% 
Narcotics Asset Seizure Proce1 47,581 12,711 -73.3% 15,000 20,000 133.3% 57.3% 15,000 -25.0% 

Total for 
Fines & Forfeitures 1,704,614 1,877,183 10.1% 1,968,000 1,937,600 98.5% 3.2% 1,881,500 -2.9% 

Revenue from Use of Money & Property 
Investment Earnings- City Treasurer 

General Fund (MF only) 1,936,092 2,771,667 43.2% 2,913,700 2,746,760 94.3% -0.9% 540,000 -80.3% 
Enterprise Funds 848,032 613,944 -27.6% 516,040 566,000 109.7% -7.8% 511,000 -9.7% 
Other Major Operating Funds 3,060,352 26,161 -99.1% 57,000 (696,760) 230,000 -133.0% 

Sub-total 5,844,476 3,411,772 -41.6% 3,486,740 2,616,000 75.0% -23.3% 1,281,000 -51.0% 

Investment Earnings from Other Agencies 
Fiscal Agent Earnings 53,780 . 18,906 -64.8% 55,000 19,000 34.5% 0.5% 19,000 0.0% 
Property Tax Interest (Gen Fd) 150,894 117,579 -22.1% 100,000 100,000 100.0% -15.0% 95,000 -5.0% 
Property Tax Interest (CDA) 20,607 38,432 86.5% 47,000 35,000 74.5% -8.9% 30,000 -14.3% 

Sub-total 225,281 174,917 -22.4% 202,000 154,000 76.2% -12.0% 144,000 -6.5% 

Rents & Concessions 
Rental - Other Facilities 327,612 213,603 -34.8% 166,100 188,000 113.2% -12.0% 420,000 123.4% 
Downtown Business Promotior 100,400 43,625 -56.5% 112,500 76,070 67.6% 74.4% 0 -100.0% 

Sub-total 428,012 257,228 -39.9% 278,600 264,070 94.8% 2.7% 420,000 59.0% 

Total for Revenue from 
Use of Money & Property 6,497,769 3,843,917 -40.8% 3,967,340 3,034,070 76.5% -21.1% 1,845,000 -39.2% 

Sale of Property 
Sale of Real Property 1,000 0 1,000 1,000 100.0% 1,000 0.0% 
Sale of Personal Property 35,383 52,887 49.5% 1,000 15,000 1500.0% -71.6% 1,000 -93.3% 

Total for 
Sale of Property 36,383 52,887 45.4% 2,000 16,000 -69.7% -69.7% 2,000 -87.5% 

(Continued) 
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This is the miscellaneous category for revenues. It 
includes fines & forfeitures, use of monies & property, the 
sale of property, contributions, refunds, and other income 
not classified elsewhere. 

Fines & Forfeitures 
Fines and forfeitures are punitive assessments levied by 
the courts upon law or regulatory violators. The City 
receives from the county fines and forfeitures resulting 
adjudication of violations of the Vehicle Code and the 
City's Municipal Code. Vehicle Code fines are placed 
into a special fund and their use is restricted to traffic 
safety purposes. Other fines are unrestricted general 
revenue. While there was a decline in receipts compared 
to prior years and a backlog in county processing, the 
receipt of such fine monies appear to have recovered 
somewhat. However, only a nominal amount is projected 
for FY 1 0-11. 

By law parking violations are not criminalized and are not 
under the jurisdiction of the courts. The City is responsible 
for the adjudication and the collection of parking 
penalties. These activities have been contracted out, 
but the City will receive the net receipts from the penalties 
collected. Only nominal amounts are projected. 

The City receives proceeds from the sale of assets seized 
in the enforcement of narcotics laws. These proceeds 
are placed into a special fund, and their use is restricted 
to law enforcement purposes. Due to changes in State 
law, these proceeds have declined. 

The City also levies a 10% penalty on unpaid receivables, 
primarily on utility billings. However, the bulk of these 
receipts are deposited into the City's General Fund. 

Use of Monies & Property 
This category includes City income derived from 
Investment Earnings and the rental of City property. 
Monies not needed for immediate use are invested by 
the City Treasurer. Investment earnings are also realized 
from monies held by fiscal agents for various purposes. 
Investment earnings are credited to the funds which 
provided them. The City uses a pooled cash investment 
strategy. Interest earnings on pooled cash are allocated 
back to the contributing funds based upon the respective 
cash balances in each fund at the end of each month. 
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For budgeting purposes, only the investment earnings 
for major operating funds are estimated and reported in 
the budget document. However, most City Funds earn 
interest if and when they have a positive cash balance. 
Actual earnings for a particular fund are a function of its 
average fund balance and current interest rates. Due to 
the fluctuation in interest rates, GASB 31 adjustments 
for market value, and actual cash balances, investment 
earnings can fluctuate from year to year. 

In FY 07-08, the City realized major gains on the resale 
of investment securities. In order to stabilize revenues, 
the General Fund portion of the earnings, as well as 
earnings of the General Project Fund 301, the 
Economic Uncertainty Fund 299, and the Internal 
Services Funds were placed into an Interest Stabilization 
Fund. 

The monies in this fund will be drawn down and counted 
as interest earnings in the General Fund in FY 08-09 
and FY 09-10 over and above actual earnings for both 
years. These interest earnings while a plus for the 
General Fund 101 are a negative to Fund 299, and net . 
to zero for total City interest for the fiscal year. However, 
in FY 10·11, such monies will not be available for the 
General Fund; and with declining cash balances in 
the fund, it's interest earnings will decline. 

Rental receipts are collected by the City for the use of 
the miscellaneous properties. Facilities rentals are 
budgeted at a nominal level because they tend to 
fluctuate from year to year. The Downtown Tracy 
Business Improvement Association (DTBIA) realizes 
revenues from various promotional events and activities. 

Sale of Property 
The receipts in these categories can vary from year-to
year and are only a minor source of financing for the 
City. In FY 08-09 $1.2 million was expected from the 
sale of a replaced fire station, extra land at the new fire 
station site, and one other location. This project has 
now been deferred, and so the receipts have also been 
deferred to the future. 



I 
vii 1 ur 1 1"\1"\v 1 r I &.U I U"&.U I I MUUfJ\O::U <JUU!:)O::\ r'.CVVIIUt:i VUUII.Jti lJCilCI v ,-vua- 1 v 

I 
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By Revenue Source $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

6. OTHER REVENUES (Continued) 

Miscellaneous Revenues 
Operating Contributions 4,000 54,000 30,000 147,520 491.7% 173.2% 147,520 0.0% 
Refunds 703,084 356,341 -49.3% 300,000 300,000 100.0% -15.8% 300,000 0.0% 
Damage Reimbursements 62,604 23,545 -62.4% 40,000 26,000 65.0% 10.4% 26,000 0.0% 
Miscellaneous Revenues 734,508 57,150 -92.2% 359,600 1,218,430 338.8% 25,600 -97.9% 

Total for 
OTHER REVENUES 9,742,962 6,265,023 -35.7% 6,666,940 6,679,620 100.2% 6.6% 4,227,620 -36.7% 

7. OTHER FINANCING SOURCES 

Debt Proceeds 
Bond Proceeds 0 0 2,000,000 0 SO Fees 2,000,000 SO Fees . 
Bond Proceeds 0 0 Water L 0 0 CDA 0 
Bond Proceeds 0 0 Refundir 0 0 Refunding 0 
Bond Proceeds 4,672,482 19,245,964 0 0 0 
Note Proceeds 0 0 0 0 0 

Lease Proceeds 
Lease Proceeds 0 0 0 0 0 

Capital Contributions 
CIP Contributions 1,423,326 8,388,582 380,000 3,834,630 1009.1% 380,000 -90.1% 

Total for 
OTHER FINANCING SOURCES 6,095,808 27,634,546 2,380,000 3,834,630 161.1% 2,380,000 -37.9% 

TOTAL REVENUES 179,888,584 182,018,287 1.2% 150,751,290 151,778,980 100P/o -16.6% 143,177,040 -5.7% 

8. INTERFUND TRANSFERS 

Operating Transfers 3,610,951 4,381,635 21.3% 9,514,100 9,312,000 163.5% 112.5% 6,661,000 -28.5% 
Capital Transfers 5,698,075 / 9,300,549 63.2% 0 0 -100.0% -100.0% 0 
Debt Transfers 3,042,335 10,642,881 249.8% 1 '173,000 1,573,000 134.1% -85.2% 1,573,000 0.0% 
Loan & Loan Repayments 348,410 264,692 20,000 67,500 337.5% -74.5% 20,000 -70.4% 
Equity Transfers 0 0 0 0 0 

Total Transfers 12,699,771 24,589,757 93.6% 10,707,100 10,952,500 102.3% -55.5% 8,254,000 -24.6% 

TOTAL REVENUES 
& TRANSFERS 192,588,355 206,608,044 7.3% 161,458,390 162,731,480 100.8% -21.2% 151,431,040 -6.9% 
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Miscellaneous Revenues 
In some years, these revenues are high due to refunds 
from the PERS retirement system, the City's insurance 
pool, unclaimed deposits, and litigation awards. 
However, such high revenues can not be expected every 
year. For FY 10-11, only nominal amounts have been 
budgeted for. 

This category provides for the receipt of monies borrowed 
from others to finance City activities and projects. These 
receipts are not revenues, strictly speaking, because they 
must be repaid at a later date. However, for the short 
term of a fiscal year, they must be accounted for as 
receipts for budgeting purposes. These sources can 
vary from year-to-year depending upon the City's needs. 
Various types of debt issues can be used, under certain 
rules, to finance capital improvement projects, while 
various lease arrangements can be used to finance the 
acquisition of equipment and other capital assets. 

For FY 07-08, debt worth $4,672,480 was issued to 
refinance the Land Debt COPs. But also, it provided a 
net of $2,458,080 for City capital improvements. 

In FY 08-09, debt worth $19,245,960 was issued to 
refinance the Regional Mall Debt COPs, but also, it 
provided a net of $9,300,560 for City and CDA capital 
improvements. 

For, FY 09-10, no debt receipts are anticipated. 

For FY 10-11, debt issues worth $2,000,000 are budgeted 
as a contingency for improvements in development areas. 
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C/P Contributions 
These are contributions toward capital projects by 
developers or property owners. They may be cash 
advances before or supplementing other funding or in
kind contributions rather than cash. CIP deposits are 
budgeted to balance with CIP project cost estimates. 
The major figures reflect primarily the anticipated 
dedication of arterial improvements to the City by the 
developer of the Tracy Gateway project. Although this 
dedication has now been deferred to future years. 

This category accounts for the transfers of monies 
between different City funds. lnterfund transfers do not 
represent any additional monies received by the City. 
But, they must be accounted for as receipts by the 
receiving funds for budgeting purposes. Transfers are 
made for debt service, capital project financing, agency 
support, and to closeout no longer needed funds. In 
addition, there are a number of interfund loans and 
repayments among different City funds. 

Previously, the City indirect costs were treated as 
interfund transfers. But, they have now been reclassified 
as interfund reimbursements and are accounted for in 
the operating budget. lnterfund transfers are determined 
by the Finance Department annually based on projected 
budgets. A detail listing of the transfers for FY 09-1 0 and 
for FY 10-11 is on page D28. 

In FY 05-06, a policy target was set for the General 
Fund's fund balance. Any excess or deficit balance in 
the General Fund at the end of a fiscal year was to be 
adjusted to the target by transfers into or from the 
Economic Uncertainty Fund 299. Prior to FY 07-08, the 
transfers were from the General Fund; but since then, 
the transfers have been into the General Fund. 



CITY OF TRACY FY201 0·2011 Budget Revenue Source Data 01-Jul-10 

INTERFUND TRANSFERS FY05-06 FY06-07 FY07-08 FY08-09 FY09-10 FY09-10 FY10-11 
By Fund & Purpose $Actual $Actual $Actual $Actual $ Adopted $Estimated $Projected 

Fund from Purpose 

Operating Transfers 
101 General Economy Uncertainity Fund 299 5,216,960 6,558,000 0 0 0 0 0 
299 Economy Uncertainity General Fund 101 0 0 1,683,000 3,036,350 7,432,700 7,500,000 4,813,000 

Total 5,216,960 6,558,000 1,683,000 3,036,350 7,432,700 7,500,000 4,813,000 

Capital Transfers 
101 General General Projects Fund 301 0 0 0 0 0 0 0 
101 General Community CTV Fund 295 0 10,000 0 0 0 0 0 
299 Economy Uncertainity General Projects Fund 301 0 4,217,946 0 0 0 0 0 
387 RSP Prgm Mgmt RSP Pub Bldg Fund 344 3,500,000 0 0 0 0 0 0 
387 RSP Reserve RSP Pub Bldg Fund 344 0 0 0 0 0 0 0 
402 Land COP General Projects Fund 301 0 0 2,548,075 0 0 0 0 
404 CDA Debt CDA Housing Fund 281 1,524,585 1,814,598 1,927,951 2,413,934 2,081,400 1,812,000 1,848,000 
404 CDA Debt CDA Projects Fund 381 75,000 8,247,000 3,150,000 0 0 0 0 
408 2008 Lease Rev General Projects Fund 301 0 0 0 7,174,242 0 0 0 
408 2008 Lease Rev CDA Projects Fund 381 0 0 0 2,126,307 0 0 0 

Total 5,099,585 14,289,544 7,626,026 11,714,483 2,081,400 1,812,000 1,848,000 

Debt Transfers 
101 General Land COP Fund 402 290,000 286,000 284,000 284,000 0 0 0 
101 General Reg Mall COP Debt Fund 405 897,000 912,000 889,000 889,000 889,000 889,000 889,000 
101 General 2007 Lease Rev Fund 407 0 0 0 0 284,000 284,000 284,000 
404 CDA Debt 2008 Lease Rev 0 0 0 200,000 0 400,000 400,000 
407 2007 Lease Rev Land COP Fund 402 0 0 1,869,335 0 0 0 0 
408 2008 Lease Rev Reg Mall COP Debt Fund 405 0 0 0 9,269,881 0 0 0 

Total 1,187,000 1 '198,000 3,042,335 10,642,881 1,173,000 1,573,000 1,573,000 

Loans & Loan Repayments 
211 So Co Fire Authority Repay to Gen Fund 101 0 19,426 328,410 244,692 0 0 0 
295 Community CTV Repay to Gen Fund 101 41,200 0 0 0 0 0 0 
311 Parks lnfill Repay to RSP Parks Fund 341 0 0 0 0 0 0 0 
313 Arterials lnfill Loan to Drainage lnfill Fund 31: 0 800,000 0 0 0 0 0 
341 Parks RSP Loan to RSP PB Fund 344 0 0 0 0 0 0 0 
342 Drainage RSP Loan to RSP PB Fund 344 0 0 0 0 0 0 0 
404 CDA Project Loan to Drainage lnfill Fund 31: 2,314,730 0 0 0 0 0 0 
513 Water »Loan to Airport Fund 563 68,500 0 0 0 0 47,500 0 
561 Airport Repay Water Fund 513 20,000 20,000 20,000 20,000 20,000 20,000 20,000 

Total 2,444,430 839,426 348,410 264,692 20,000 67,500 20,000 

Equity Transfers 
404 CDA Debt Fund CDA Project Fund 381 0 0 0 0 0 0 0 
4xx Debt Service Funds Capital Projects Funds 31,437 0 0 0 0 0 0 

' Total 31,437 0 0 0 0 0 0 

Total- All Funds 13,979,412 22,884,970 12,699,771 25,658,406 10,707,100 10,952,500 8,254,000 
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I 
ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

By Fund $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

1. GENERAL FUND 

101 ·General Fund 

City Property Taxes 20.492,125 18,804,068 -8.2% 17,291,000 15,190,440 87.9% -19.2% 14,899,000 -1.9% 
General Sales Tax 12,442,753 10,963,987 -11.9% 11,052,730 9,042,830 81.8% -17.5% 9,413,000 4.1% 
Transient Lodging Tax 814,883 721,649 -11.4% 805,000 650,800 80.8% -9.8% 660,000 1.4% 
Business License Tax 697,667 657,597 -5.7% 660,000 570,000 86.4% -13.3% 580,000 1.8% 
Documentary Transfer Tax 243,258 409,317 68.3% 200,000 250,000 125.0% -38.9% 200,000 -20.0% 

Sub-total for Taxes 34,690,686 31,556,618 -9.0% 30,008,730 25,704,070 85.7% -18.5% 25,752,000 0.2% 

Operating Assessments 323,237 337,771 4.5% 340,000 340,000 100.0% 0.7% 340,000 0.0% 

Sub-total for Oper Assmts 323,237 337,771 4.5% 340,000 340,000 100.0% 0.7% 340,000 0.0% 

Bldg & Construction Permits 744,924 759,126 1.9% 678,890 532,000 78.4% -29.9% 464,500 -12P(o 
Special Licenses 120,365 111,610 -7.3% 114,400 101,270 88.5% -9.3% 96,100 -5.1% 
Franchise Fees 1,991,444 2,137,392 7.3% 2,097,200 2,158,210 102.9% 1.0% 4,965,600 130.1% 

Sub-total for LP&F Fees 2,856,733 3,008,128 5.3% 2,890,490 2,791,480 96.6% -7.2% 5,526,200 98.0% 

State Shared Taxes 921,527 775,742 -15.8% 640,000 579,000 90.5% -25.4% 585,000 1.0% 
State Grants & Reimbursemen 172,436 204,035 18.3% 211,000 437,050 207.1% 114.2% 171,000 -60.9% 
County Grants & ReimbursemE 44,272 38,597 -12.8% 61,000 61,000 100.0% 58.0% 61,000 0.0% 
Other Grants 283,859 270,944 -4.5% 250,170 427,170 170.8% 57.7% 251,070 -41.2% 

Sub-total for IG Revenues 1,422,094 1,289,318 -9.3% 1,162,170 1,504,220 129.4% 16.7% 1,068,070 -29.0% 

General Government Charges 661,667 583,828 -11.8% 387,500 368,900 95.2% -36.8% 429,500 16.4% 
Public Safety Charges 284,739 257,598 -9.5% 238,000 219,800 92.4% -14.7% 213,500 -2.9% 
Engineering Charges 786,584 877,584 11.6% 856,000 . 294,800 34.4% -66.4% 1,195,700 305.6% 
Planning & Zoning Charges 227,463 175,596 -22.8% 193,230 66,140 34.2% -62.3% 131,500 98.8% 
Building Regulation Fees 445,835 313,786 -29.6% 300,000 280,000 93.3% -10.8% 230,000 -17.9% 
Parks & Recreation Charges 699,577 643,237 -8.1% 831,230 671,990 80.8% 4.5% 667,200 -0.7% 
Cultural Arts Charges 369,685 403,802 9.2% 583,200 365,400 62.7% -9.5% 337,780 -7.6% 
CIP Project Management Char· 1,428,234 4,967,190 247.8% 3,400,000 5,371,900 158.0% 8.1% 3,621,000 -32.6% 

Sub-total for Current Charg 4,903,784 8,222,621 67.7% 6,789,160 7,638,930 112.5% -7.1% 6,826,180 -10.6% 

Fines & Forfeitures 1,515,274 1,684,381 11.2% 1,738,000 1,749,600 100.7% 3.9% 1,698,500 -2.9% 
Investment Earnings 2,086,986 2,889,246 38.4% 3,013,700 2,846,760 94.5% -1.5% 635,000 -77.7% 
Rents & Concessions 181,417 200,213 10.4% 166,100 188,000 113.2% -6.1% 420,000 123.4% 
Sale of Property 0 0 2,000 16,000 800.0% 2,000 -87.5% 
Non-Governmental Contributio1 4,000 174,586 30,000 147,520 491.7% -15.5% 147,520 0.0% 
Miscellaneous Revenues 546,456 -201 -100.0% 300,000 50,000 16.7% 50,000 0.0% 

Sub-total for Other RevenuE 4,334,133 4,948,225 14.2% 5,249,800 4,997,880 95.2% 1.0% 2,953,020 -40.9% 

(Continued) 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

By Fund $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

101 ·General Fund (Continued) 

Total Revenues 48,530,667 49,362,681 1.7% 46,440,350 42,976,580 92.5% -12.9% 42,465,470 -1.2% 

lnterfund Transfers 2,011,410 2,256,452 7,432,700 7,500,000 100.9% 4,813,000 -35.8% 

Total of Other Financing Sour 2,011,410 2,256,452 7,432,700 7,500,000 100.9% 4,813,000 

Total for General Fund 101 50,542,077 51,619,133 2.1% 53,873,050 50,476,580 93.7% -2.2% 47,278,470 -6.3% 

2. SPECIAL REVENUE FUNDS 
-

211 - South County Fire Authority 
TRFD & MHCSD Proceeds 6,933,603 6,983,632 0.7% 6,772,400 6,127,480 90.5% -12.3% 6,420,000 4.8% 
Grants Revenues 402,797 582,004 44.5% 100,000 100,000 100.0% -82.8% 287,000 187.0% 
Fee Revenues 168,476 164,993 -2.1% 842,800 127,280 15.1% -22.9% 352,000 176.6% 

Fund Total 7,504,876 7,730,629 3.0% 7,715,200 6,354,760 82.4% -17.8% 7,059,000 11.1% 

221 - Downtown Improvement District 
Downtown Business Assessme 29,600 26,947 -9.0% 33,000 29,070 88.1% 7.9% 132,220 354.8% 
Downtown Business Promotior 100,400 43,625 -56.5% 112,500 76,070 67.6% 74.4% 0 -100.0% 

130,000 70,572 -45.7% 145,500 105,140 72.3% 49.0% 132,220 25.8% 
222- Parking District 

Parking District Assessments 307 460 49.8% 400 400 -13.0% 0 -100.0% 
231 -Asset Forfeiture 

Narcotics Enforcement Forfeitu 47,581 12,711 -73.3% 15,000 20,000 133.3% 57.3% 15,000 -25.0% 
241 -Transportation Development Act 

Transp Devel Tax- Streets 2,073,186 1,817,001 -12.4% 1,400,000 1,400,000 100.0% -22.9% 1,400,000 0.0% 
242- Transportation Sales Tax 

Transp Sales Tax- Prop K 1 '166, 103 1,047,033 -10.2% 1 '175,000 915,200 920,000 0.5% 
COG - Prop K Reimbursement 743,492 693,045 -6.8% 0 1,325,400 CIP 0 CIP 

243- Traffic Congestion Relief 
State Grants 0 690,330 771,400 534,310 77.9% -12.6% 400,000 -25.1% 

244 - State Prop 1 B Road Bonds 
State Grants 1,304,551 0 0 0 0 

24x- Gas Taxes 
Gasoline Taxes 1,423,386 1,428,493 0.4% 1,498,200 1,446,450 96.5% 1.3% 2,098,190 45.1% 

261 - ISTEA Grants 
Federal Highway Grants 219,439 285,634 30.2% 0 4,057,650 CIP 1,752,900 -56.8% 

263- ARRA Funds 
Federal ARRA grants 0 0 0 1,614,310 CIP 1,960,000 21.4% 

26x - Community Development Block Grant 
CDBG Allocation 423,984 228,104 -46.2% 431,500 627,320 145.4% 175.0% 440,000 -29.9% 

271 - Landscaping Districts 
Landscape District Fees 2,283,231 2,414,078 5.7% 2,374,300 2,232,000 94.0% -7.5% 2,297,400 2.9% 
Investment Earnings 97,149 110,371 13.6% 7,000 100,000 1428.6% -9.4% 90,000 -10.0% 

Fund Total 2,380,380 2,524,449 6.1% 2,381,300 2,332,000 97.9% -7.6% 2,387,400 2.4% 
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I CITY OF TRACY FY201 0-2011 Adopted Budget Revenue Recap by Funds 01-Jul-10 

I 

ESTIMATED REVENUES FY07-08 FY08-09 %' FY09-10 FY09-10 %of % FY1 0-11 % 
By Fund $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

2. SPECIAL REVENUE FUNDS (Continued) 

281 -Com Dev Agency- Housing 
CDA Property Taxes (20%) 1,928,951 2,369,875 22.9% 2,081,400 1,812,000 87.1% -23.5% 1,848,000 2.0% 
Debt Proceeds & Others 9,001 9,212 0 0 0 
Investment Earnings 356,936 176,794 -50.5% 50,000 150,000 300.0% -15.2% 140,000 -6.7% 

Fund Total 2,294,888 2,555,881 11.4% 2,131,400 1,962,000 92.1% -23.2% 1,988,000 1.3% 

295 - Cable TV 
CTV Franchise Fees 113,886 104,716 -8.1% 108,500 142,000 130.9% 35.6% 106,500 -25.0% 

299 - Economic Uncertainities 
Investment Earnings 2,218,520 -320,610 0 -946,760 195.3% 0 
lnterfund Transfers 0 0 0 0 0 

Total for 
Special Revenue Funds 22,044,579 18,868,448 -14.4% 17,773,400 21,890,180 123.2% 16.0% 20,659,210 -5.6% 

3. CAPITAL PROJECTS FUNDS 

301 -General Projects 
lnterfund Transfers 2,548,075 7,174,242 181.6% 0 0 -100.0% 0 
Grants & Other Revenues 21,966 226,283 930.2% 502,000 2,193,970 437.0% 0 

311 - lnfill Parks 
Capital Development Fees 9,048 0 -100.0% 25,000 5,000 20.0% 25,000 400.0% 

312 - lnfill Drainage 
Capital Development Fees 218,123 246 -99.9% 42,000 2,500 6.0% 916.3% 42,000 1580.0% 

313 -lnfill Arterials 
Capital Development Fees 343,086 18,914 -94.5% 110,000 7,000 6.4% -63.0% 110,000 1471.4% 

314- lnfill Buildings & Equipment 
Capital Development Fees 22,102 0 -100.0% 45,000 5,000 11.1% 45,000 800.0% 

316- Downtown Improvements 
Capital Development Fees 3,726 13,590 2,000 500 25.0% -96.3% 2,400 380.0% 

321 • Plan "C" Parks 
Capital Development Fees 933 -4,546 0 0 0 

322 - Plan "C" Drainage 
Capital Development Fees 31 '122 0 0 0 0 

323 - Plan "C" Arterials 
Capital Development Fees 262,434 0 0 0 0 

324 - Plan "C" General 
Capital Development Fees 19,179 0-100.0% 0 0 0 

325 - Plan "C" Utilities 
Capital Development Fees 116,950 0 0 0 0 

341 • RSP Parks 
Capital Development Fees 7,361 -99,478 0 0 -100.0% 0 

342 - RSP Drainage 
Capital Development Fees 159,960 227,391 42.2% 0 0 -100.0% 0 

(Continued) 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

By Fund $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

3. CAPITAL PROJECTS FUNDS (Continued) 

343 - RSP Arterials 
Capital Development Fees 794 0 0 0 0 

344 - RSP Public Buildings 
Capital Development Fees 308,550 488,502 58.3% 0 0 -100.0% 0 

345 - RSP Program Management 
Capital Development Fees 0 13,390 100,000 100,000 100.0% 100,000 

351 - Northeast Industrial Area #1 
Capital Development Fees 15,000 0-100.0% 50,000 -75,000 50,000 -166.7% 

352- South MacArthur Planning Area 
Capital Development Fees 39,257 0 -100.0% 200,000 580,000 290.0% 200,000 -65.5% 

353 - 1-205 Area Development 
Capital Development Fees 671,900 875 -99.9% 200,000 360,000 180.0% 200,000 -44.4% 
Grants & Other Revenues 7,756 0 0 0 0 CIP 

354- Industrial SP, South 
Capital Development Fees 34,864 2,042,609 80,000 530,000 662.5% -7 4.1% 80,000 -84.9% 

355 - Presidio Planning Area 
Capital Development Fees -825,000 0 0 0 0 

356- Tracy Gateway Area 
Capital Development Fees 53,951 0 100,000 10,000 100,000 CIP 
CIP Contributions 0 35,864 0 1,407,200 0 

357 - Northeast Industrial Area #2 
Capital Development Fees 21,742,178 954,000 200,000 200,000 200,000 

381 -Com Dev Agency Project 
Grants, Property Sales & Tfrs 995,199 0 190,000 190,000 0 
lnterfund Transfers. 3,150,000 2,126,307 0 0 CIP 0 CIP 

391 - UMP Facilities 
CIP Contributions 157,714 659,030 317.9% 70,000 2,052,430 2932.0% 211.4% 70,000 -96.6% 

395- CIP Deposits 
CIP Contributions -491,274 4,516,984 380,000 380,000 100.0% CIP 380,000 CIP 
Total for 

Capital Projects Funds 29,624,954 18,394,203 -37.9% 2,296,000 7,948,600 346.2% -56.8% 1,604,400 -79.8% 

4. DEBT SERVICE FUNDS 

402 - Land COP Debt 
Debt Transfer 1,869,335 0 -100.0% 0 0 0 

404 - Com Dev Agency Debt 
CDA Tax Increment 11,242,367 11,086,497 -1.4% 11,174,000 6,379,230 57.1% -42.5% 8,908,740 39.7% 

405 - Regional Mall COP Debt 
Debt Transfer 889,000 9,269,881 0 0 -100.0% 0 

407 - 2007 Lease Revenue Bonds 
Bond Proceeds 4,672,482 0 0 0 0 
Debt Transfer 284,000 284,000 284,000 284,000 100.0% 0.0% 284,000 0.0% 

408 - 2008 Lease Revenue Bonds 
Bond Proceeds 0 19,245,964 0 
Debt Transfer 0 1,089,000 889,000 1,289,000 145.0% 18.4% 1,289,000 0.0% 

Total for Debt Service Fund 18,957,184 40,975,342 116.1% 12,347,000 7,952,230 64.4% -80.6% 10,481,740 31.8% 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

By Fund $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

5. ENTERPRISE FUNDS 

511 & 513- Water Funds 
Operating Charges 14,459,431 15,720,720 8.7% 16,460,000 13,815,000 83.9% -12.Wo 14,280,000 3.4% 
Capital Development Fees 326,131 658,07 4 101.8% 150,000 75,000 50.0% -88.6% 150,000 100.0% 
Investment Earnings 40,911 130,464 218.9% 40,000 120,000 300.0% -8.0% 100,000 -16.7% 
Fiscal Agent Earnings 9,785 0 -100.0% 10,000 0 0.0% 0 
Miscellaneous Revenues 87,534 112,400 28.4% 125,000 115,000 92.0% 2.3% 115,000 0.0% 
Loan Repayments 20,000 20,000 0.0% 20,000 20,000 100.0% 0.0% 20,000 CIP 
Grants 0 0 #DIV/0! 0 0 0 
Debt Proceeds 0 0 0 0 0 

Fund Total 14,943,792 16,641,658 11.4% 16,805,000 14,145,000 84.2% -15.0% 14,665,000 3.7% 

521 & 523- Wastewater Funds 
Operating Charges 11,739,534 11,535,774 -1.7% 11,693,300 11,406,000 97.5% -1.1% 11,800,000 3.5% 
Capital Development Fees 644,626 1.438, 734 123.2% 100,000 60,000 60.0% -95.8% 100,000 66.7% 
Investment Earnings 610,562 397,212 -34.9% 350,000 370,000 105.7% -6.9% 350,000 -5.4% 
Fiscal Agent Earnings 14,791 2,590 -82.5% 15,000 3,000 20.0% 15.8% 3,000 0.0% 
Miscellaneous Revenues 240,987 125,288 -48.0% 70,000 65,000 92.9o/o -48.1% 65,000 0.0% 
Grants 0 0 #DIV/0! 0 0 CIP 0 CIP 
Debt Proceeds 0 0 0 0 CIP 0 CIP 

Fund Total 13,250,500 13.499,598 1.9% 12,228,300 11,904,000 97.3% -11.8% 12,318,000 3.5% 

53X- Solid Waste Funds 
Operating Charges 17,353,987 16,647,529 -4.1% 17,525,000 16,358,400 93.3% -.1.7% 16,460,000 0.6% 
Investment Earnings 106,792 50,112 -53.1% 70,040 45,000 64.2% -10.2% 35,000 -22.2% 
Fiscal Agent Earnings 29,204 16,316 -44.1% 30,000 16,000 53.3% -1.9% 16,000 0.0% 
Miscellaneous Revenues 88,228 132,318 50.0% 85,000 741,230 872.0% 460.2% 47,000 -93.7% 

Fund Total 17,578,211 16,846,275 -4.2% 17,710,040 17,160,630 96.9% 1.9% 16,558,000 -3.5% 

541 - Drainage Enterprise Fund 
Operating Charges 541,165 541,312 0.0% 550,000 552,300 100.4% 2.0% 555,000 0.5% 
Investment Earnings 89,767 36,156 -59.7% 55,000 30,000 54.5% -17.0% 25,000 -16.7% 
Miscellaneous Revenues 12 -65 1,000 1,000 100.0% 1,000 0.0% 

Fund Total 630,944 577,403 -8.5% 606,000 583,300 96.3% 1.0% 581,000 -0.4% 

561 & 563 -Airport Funds 
Operating Charges 268,993 243,237 -9.6% 331,600 367,500 110.8% 51.1.% 329,240 -10.4% 
Airport Grants 594,878 20,000 -96.6% 20,000 2,831,200 444,000 -84.3% 
Investment Earnings 0 0 500 500 100.0% 500 0.0% 
Miscellaneous Revenues 12,490 13,956 11.7% 1,000 7,000 700.0% -49.8% 7,000 0.0% 

Fund Total 876,361 277,193 -68.4% 353,100 3,206,200 908.0% 1056.7% 780,740 -75.6% 

(Continued) 
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ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

By Fund $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

5. ENTERPRISE FUNDS (Continued) 

571 & 573- Transit Funds 
Transp Devel Tax- Transit 856,814 842,673 -1.7% 998,200 569,850 57.1% -32.4% 872,810 53.2% 
Operating Grants 588,708 567,600 -3.6% 705,000 648,010 91.9% 14.2% 816,770 26.0% 
Capital Grant 718,680 5,879,173 718.1% 1 '107, 100 3,902,170 352.5% -33.6% 2,131,200 -45.4% 
Operating Fares & Sales 92,033 93,962 2.1% 98,100 86,650 88.3% -7.8% 88,400 2.0% 
Investment Earnings 0 0 500 500 100.0% 500 0.0% 
Miscellaneous Revenues 5,264 2,902 -44.9% 1,000 1,000 100.0% -65.5% 1,000 0.0% 

Fund Total 2,261,499 7,386,310 226.6% 2,909,900 5,208,180 179.0% -29.5% 3,910,680 -24.9% 

Total for Enterprise Funds 49,541,307 55,228,437 11.5% 50,612,340 52,207,310 103.2% -5.5% 48,813,420 -6.5% 

6. INTERNAL SERVICE FUNDS 

601 - Central Garage Fund 
Fuel & VM Charges 1,271,177 1 ,249,132 -1.7% 1,320,000 1 '182,040 89.5% -5.4% 1,241,000 5.0% 
Lease Proceeds/IF Transfers 0 0 0 0 0 
Investment Earnings 1,200 -1,209 0 0 -100.0% 0 
Miscellaneous Revenues 44 0 600 600 100.0% 600 0.0% 

Fund Total 1,272,421 1,247,923 -1.9% 1,320,600 1 '182,640 89.6% -5.2% 1,241,600 5.0% 

602 - Central Services Fund 
Central Services Charges 124,080 108,219 -12.8% 92,000 89,050 96.8% -17.7% 85,000 -4.5% 
Information Systems Charges 904,970 837,331 -7.5% 958,000 957,380 99.9% 14.3% 840,000 -12.3% 
TeleComm Systems Charges 270,400 249,750 -7.6% 285,000 285,000 100.0% 14.1% 250,000 -12.3% 
Investment Earnings 1,817 -946 -152.1% 0 0 -100.0% 0 
Miscellaneous Revenues 0 16,161 0 1,000 1,000 

Fund Total 1,301,267 1,210,515 -7.0% 1,335,000 1,332,430 99.8% 10.1% 1,176,000 -11.7% 

605 & 606 - Equipment & Vehicle Acquisition Funds 
Equipment Charges 2,086,202 2,367,689 13.5% 2,706,300 2,427,000 89.7% 2.5% 1,544,400 -36.4% 
Investment Earnings 10,999 -11,092 -200.8% 0 0 -100.0% 0 
Miscellaneous Revenues 132,946 45,298 -65.9% 0 1,000 -97.8% 1,000 

Fund Total 2,230,147 2,401,895 7.7% 2,706,300 2,428,000 89.7% 1.1% 1,545,400 -36.4% 

615- Building Maintenance Fund 
Building Maintenance Charges 1,348,050 1,348,301 0.0% 1,431,000 1,227,700 85.8% -8.9% 1,206,700 -1.7% 
Investment Earnings 582 -587 0 0 -100.0% 0 
Miscellaneous Revenues 0 0 1,000 1,000 1,000 

Fund Total 1,348,632 1,347,714 -0.1% 1,432,000 1,228,700 85.8% -8.8% 1,207,700 -1.7% 

(Continued) 
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CITY OF TRACY FY201 0-2011 Adopted Budget Revenue Recap by Funds 01-Jul-1 0 

I 
ESTIMATED REVENUES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

By Fund $Actual $Actual Change $Budget $Estimated Budget Change $ Projection Change 

6. INTERNAL SERVICE FUNDS (Continued) 

627- Self-Insurance Fund 
Self-Insurance Charges 1,875,350 1,853,600 -1.2% 1,968,000 1,874,800 95.3% 1.1% 1,893,800 1.0% 
Investment Earnings 9,735 -9,832 -201.0% 0 0 -100.0% 0 
Miscellaneous Revenues 763,176 225,739 -70.4% 330,000 728,600 220.8% 222.8% 230,000 -68.4% 

Fund Total 2,648,261 2,069,507 -21.9% 2,298,000 2,603,400 113.3% 25.8% 2,123,800 -18.4% 

Total for 
Internal Service Funds 8,800,728 8,277,554 -5.9% 9,091,900 8,775,170 96.5% 6.0% 7,294,500 -16.9% 

7. TRUST & AGENCY FUNDS 

831- Assessment District 87-3 1,744,310 1,753,611 0.5% 1,740,000 1,753,830 100.8% 0.0% 1,755,000 0.1% 
834 • Assessment District 84-1 0 21,234 0 0 0 
835- Community Facilities District 8 1,285,351 1,287,301 0.2% 1,295,000 1,299,700 100.4% 1.0% 1,300,000 0.0% 
837- Community Facilities District 99-1 

Assessment Charges, CFD 99· 743,356 748,191 0.7% 742,000 756,490 102.0% 1.1% 760,000 
838- Community Facilities District 99-2 

Assessment Charges, CFD 99· 834,315 855,115 2.5% 856,000 880,220 102.8% 2.9% 890,000 
839- Assessment District 00-2 

Assessment Charges, AD 00-2 79,898 57,411 -28.1% 80,900 81 '1 00 100.2% 41.3% 82,000 1.1% 
840 - Community Facilities District 00-1 

Assessment Charges, AD 00-1 858,055 872,386 1.7% 862,000 893,370 103.6% 2.4% 895,000 
841 - Assessment District 94-1 402,067 397,542 -1.1% 400,000 412,620 103.2% 3.8% 415,000 0.6% 
844 - Assessment District 93-1 362,265 362,264 0.0% 362,300 362,260 100.0% 0.0% 362,300 0.0% 
846 - Assessment District 98-1 4,424,210 4,512,566 2.0% 4,430,000 4,638,300 104.7% 2.8% 4,430,000 -4.5% 
847- Assessment District 98-2 349,200 349,200 0.0% 350,000 349,200 99.8% 0.0% 350,000 0.2% 
849 - Assessment District 98-4 198,692 211,594 6.5% 202,600 203,280 100.3% -3.9% 204,000 0.4% 
850 - 1205 RAA Debt Refinancing 974,597 979,759 0.5% 976,000 1,000,960 102.6% 2.2% 1,005,000 0.4% 
851 -Assessment District 00-3 

Assessment Charges, AD 00-3 0 0 342,000 0 0 
852 - Assessment District 03-1 

Assessment Charges, AD 03-1 75,118 79,624 6.0% 80,900 80,920 100.0% 1.6% 81,000 0.1% 
853 - Assessment District 06-1 

Bond Proceeds for AD or CFD 0 0 0 0 0 
Assessment Charges, AD 06-1 746,092 757,129 745,000 769,160 103.2% 1.6% 770,000 

8xx - New Financing Districts 
Bond Proceeds for AD or CFD 0 0 2,000,000 0 0.0% 2,000,000 

Total for 
Trust & Agency Funds 13,077,526 13,244,927 1.3% 15,464,700 13,481,410 87.2% 1.8% 15,299,300 13.5% 

TOTAL· Budgeted Funds 192,588,355 206,608,044 7.3% 161,458,390 162,731,480 100.8% -21.2% 151,431,040 -6.9% 
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The core of the budget is presented within the operating 
programs. Appropriations for FY 10-11 are detailed by 
operating programs within these pages. 

For comparative purposes, the budget data is shown as 
Approved for FY 10-11 along with the Actual data for FY 07-
08, FY 08-09, and with the Estimated data for the current FY 
09-10. 

Program Structure 

Most citizens understand that their City government is 
organized into a number of departments, each rendering a 
particular service. For example, the Public Works Department 
maintains city streets and parks, while the Police Department 
provides a variety of police services. Each City department 
in turn is organized into a number of divisions or offices. 

For budget purposes, each department consists of a number 
of operating programs, which serve as the basic units of the 
City's operating budget. Under the City's program budget, 
the budget is organized around programs, which focus upon 
particular services provided by the City. This arrangement 
of operating programs to build the operating budget is called 
the program structure. In this budget, ,the structure consists 
of departments, divisions, and the operating programs. 

Operating Budget History Adopted 
All Funds Budget 

FY06-07 $104,247,180 
FY07-08 113,657,060 

Annual Change 9.0% 
FY08-09 120,944,140 

Annual Change 6.4% 
FY09-10 119,113,260 

Annual Change -1.5% 
FY10-11 110,349,000 

Annual Change -7.4% 

Operating Budget History Adopted 
General Fund Budget 

FY06-07 $46,443,7 40 
FY07-08 52,918,330 

Annual Change 13.9% 
FY08-09 55,315,160 

Annual Change 4.5% 
FY09-10 54,000,000 

Annual Change -2.4% 
FY10-11 47,504,540 

Annual Change -12.0% 

*1 - Estimated Expenditures, not Actual 

The City's budget is not organized by funding sources. 
Funding sources can extend across the departments and 
operating programs. However, separate tallies are made 
so that funding sources can be summarized at the citywide 
and departmental level. 

Operating Budget Summary 

The Operating Budget Summary on pages E2 through E4 
show the total of the operating budget for FY 10-11. Page E2 
shows the operating budget by department and provides the 
equivalency factor for comparing the annual changes in City 
operating costs, as they would impact the "average" dwelling 
unit within the City. Pages E3 and E4 show the operating 
budget by objects and by funding sources respectively. Also, 
on page E6, a summary is provided of the Full-Time 
Equivalent (FTE) count of total City staffing by department. 

Operating Budget Graphs 

Graphs are provided, showing the operating budget trends 
and proportional allocations by department, object category, 
funding sources, and staffing. 

City Organizational Chart 

Complementing the Operating Budget Summary, an 
organizational chart for the City government is provided on 
page~£.'\ · 

Amended Actual %of 
Budget ExQenditures Amended 

$107,465,266 $95,633,916 89.0% 
117,792,883 106,780,466 90.7% 

9.6% 11.7% 
122,372,820 114,177,280 93.3% 

3.9% 6.9% 
120,641,424 107,886,700 *1 89.4% 

-1.4% -5.5% 

Amended Actual %of 
Budget ExQenditures Amended 

$47,789,085 $43,090,335 90.2% 
54,213,488 49,425,990 91.2% 

13.4% 14.7% 
55,173,437 50,516,206 91.6% 

1.8% 2.2% 
54,519,995 49,303,030 *1 90.4% 

-1.2% -2.4% 
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CITY OF TRACY FY201 0-2011 Adopted Budget 

OPERATING EXPENDITURES FY07-08 FY08-09 
BY DEPARTMENT $Actual $Actual 

51000 - Police 20,156,865 21,571,882 
52000 - Fire 14,422,985 15,175,019 
53000 - Public Works 42,952,627 44,490,415 
55000 - Parks & Community ServicE 6,483,379 6,137,165 
56000 - Development &.Engineerin~ 7,744,145 7,915,353 
56800 - Economic Development 609,331 561,065 
58100 - City Council 111,77 4 1111140 
58200 - City Attorney's Office 867,290 887,568 
58300 - City Manager's Office 1,580,752 2,118,761 
58400 - Human Resources 1,705,593 1,384,085 
58700 - Finance & Admin Services 4,432,113 4,726,490 
59000 - Non-Departmental Group 5,713,611 5,035,683 

Operating Budget Total 106,780,465 110,114,626 

Amended Budget 117,792,883 122,372,820 
% of Amended Spent 90.65% 89.98% 

EQUIVALENCY FACTOR 
Cost per EDU $3,036.99 $3,131.82 

Net of Interagency Reimbursements 
Net Cost per EDU $2,890.58 $3,010.78 

As adopted for FY09-1 0, the City operating budget represents 
a 9.4% increase over FY08-09 expenditures. 

As proposed for FY 1 0-11, City operating expenditures would 
increase about 3.6% over the current year expenditure estimates. 
But, they also represent 1.5% increase over FY08-09 actuals. 

% 
Change 

7.0% 
5.2% 
3.6% 

-5.3% 
2.2% 

-7.9% 
-0.6% 
2.3% 

34.0% 
-18.9% 

6.6% 
-11.9% 

3.1% 

3.9% 

3.1% 

4.2% 

Operating Budget Summary • Page 1 01-Jul-10 

FY09-10 FY09-10 %of % FY10-11 % 
$Adopted $Estimated Budget Change $Approved Change 

23,862,870 21,910,790 91.8% 1.6% 20,999,790 -4.2% 
16,291,630 14,625,130 89.8% -3.6% 14,613,400 -0.1% 
50,762,170 43,551,790 85.8% -2.1% 48,890,710 12.3% 
5,521,740 4,419,430 80.0% -28.0% 4,742,810 7.3% 
7,573,420 6,734,510 88.9% -14.9% 6,516,820 -3.2% 
1,361,440 1,344,890 98.8% 139.7% 1,447,090 7.6% 

116,520 101,130 86.8% -9.0% 99,900 -1.2% 
988,030 712,820 72.1% -19.7% 806,320 13.1% 

3,807,420 3,205,940 84.2% 51.3% 3,107,220 -3.1% 
1,585,120 1,125,560 71.0% -18.7% 1,231,490 9.4% 
4,770,870 4,567,580 95.7% -3.4% 4,429,930 -3.0% 
3,772,030 5,587,130 148.1% 11.0% 4,863,520 -13.0% 

120,413,260 107,886,700 89.6% -2.0% 111,749,000 3.6% 

120,641,424 over 2 years 1.5% 
89.43% 

Base Budget 106,696,330 -1.1% 
Augmentations 5,052,670 4.7% 

$3,405.35 $3,222.42 94.6% 2.9% $3,316.98 2.9% 

$3,264.94 $3,090.56 94.7% 2.6% $3,182.52 3.0% 

The base component of the adopted budget represents a 1.1% 
decrease from the current estimates, and 3.1% decrease from 
the FY08- 09 actuals. Budget augmentations, including equipment 
acquisition items, total to $5,052,670 and represent a 4.7% increase 
over the base component. 

Actual & Projected Expenditures ~ ·City of Tracy :. Operating Budget 
Expenditures by Dep~itments - FY88 .to FY11 
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OPERATING EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change 

Personnel Expenses 55,498,050 59,993,607 . 8.1% 64,710,010 59,162,280 91.4% -1.4% 
Contracted Services 31,470,162 34,128,091 8.4% 38,147,020 33,814,680 88.6% -0.9% 
Commodities 8,054,452 4,449,982 -44.8% 6,450,850 3,714,490 57.6% -16.5% 
Internal Charges 7,014,617 6,945,259 -1.0% 7,766,400 6,863,470 88.4% -1.2% 
Other Payments 4,743,184 4,597,687 -3.1% 3,338,980 4,331,780 129.7% -5.8% 

Operating Budget Total 106,780,465 110,114,626 3.1% 120,413,260 107,886,700 89.6% -2.0% 

Actual & Projected 
Expenditures 

.. City of Tracy • Operating Budget 
'Expenditures by Objects- FY88 to FY11 
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FY10-11 % 
$Approved Change 

58,271,120 -1.5% 
36,460,930 7.8% 
4,402,420 18.5% 
5,826,460 -15.1% 
6,788,070 56.7% 

111,749,000 3.6% 
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OPERATING EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY FUNDING SOURCE $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

General Fund 
101 -General Fund 49,425,990 50,516,206 2.2% 54,000,000 49,303,030 91.3% -2.4% 47,504,540 -3.6% 

Special Revenue Funds 
211 - South County Fire Authority 7,251,453 7,540,037 4.0% 8,203,020 6,628,550 80.8% -12.1% 7,029,770 6.1% 
221 - Downtown Improvement Dis! 130,001 60,477 -53.5% 143,360 52,600 36.7% -13.0% 132,220 151.4% 
222 - Parking District 15,350 14,501 -5.5% 35,600 17,700 49.7% 22.1% 0 -100.0% 
231 -Asset Seizure Fund 23,089 18,396 -20.3% 36,000 13,000 36.1% -29.3% 47,550 265.8% 
24x- TDA & Gas Tax Funds 2,493,940 2,810,076 12.7% 2,993,600 2,645,700 88.4% -5.8% 2,839,640 7.3% 
26x - Com Devel Block Grant 89,815 71,165 -20.8% 131,910 131,500 99.7% 84.8% 135,000 2.7% 
271 - Landscaping Districts 1,667,320 1,837,908 10.2% 2,506,100 1,641,250 65.5% -10.7% 2,256,250 37.5% 
281 - Comm Dev Agency- Housing 476,827 493,436 3.5% 477,210 435,620 91.3% -11.7% 401,900 -7.7% 
295 - Pub ED/Govt Cable TV 121,611 98,064 -19.4% 96,760 98,780 102.1% 0.7% 101,730 3.0% 

Capital Project Funds 
381 - Comm Dev Agency- Project 527,277 613,426 16.3% 519,230 495,360 95.4% -19.2% 579,740 17.0% 
3xx - Other Capital Projects Funds 0 0 0 64,060 22,000 -65.7% 

Enterprise Funds 
511 -Water Fund 10,806,493 10,942,700 1.3% 12,661,160 10,388,210 82.0% -5.1% 12,324,690 18.6% 
521 -Wastewater Fund 5,794,857 6,275,713 8.3% 7,325,530 7,094,000 96.8% 13.0% 7,859,540 10.8% 
531 -Solid Waste Fund 17,099,378 17,888,102 4.6% 20,016,780 18,012,530 90.0% 0.7% 19,563,510 8.6% 
541 - Drainage Fund 672,718 612,644 -8.9% 737,310 687,500 93.2% 12.2% 648,870 -5.6% 
561 -Airport Fund 354,575 391,884 10.5% 463,610 384,100 82.8% -2.0% 373,580 -2.7% 
571 -Transit Fund 1,376,477 1,379,489 0.2% 1,706,030 1,447,200 84.8% 4.9% 1,605,480 10.9% 

Internal Service Funds 
601 - Central Garage Fund 1,282,210 1,328,973 3.6% 1,336,040 1,242,390 93.0% -6.5% 1,209,030 -2.7% 
602 - Central Services Fund 1,400,660 1 ,467,126 4.7% 1,477,090 1,349,800 91.4% -8.0% 1,243,720 -7.9% 
605 - Eqpt Acquisition Fund 1,268,934 997,350 -21.4% 616,930 699,000 113.3% -29.9% 931,350 33.2% 
615- Building Maintenance Fund 1 '195,754 1,305,154 9.1% 1,535,060 1,123,410 73.2% -13.9% 1 '145,680 2.0% 
627 - Self Insurance Fund 3,305,736 3,451,799 4.4% 3,394,930 3,931,410 115.8% 13.9% 3,793,210 -3.5% 

Other Minor Funds 0 0 0 0 0 

Operating Budget Total 106,780,465 110,114,626 3.1% 120,413,260 107,886,700 89.6% -2.0% 111,749,000 3.6% 

. " . 
Actual & Projected . . City of Tracy - Operating Budget .. 
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City of Tracy - Operating Budget 
Expenditures by Funds - FY09-1 0 

Enterprise 
Funds 
35% 

General 
Fund 
46% 

City of Tracy - Citywide Staffing 
Authorized FTEs- FY09-10 

Operating Budget Graphs 

City of Tracy - Operating Budget 
Expenditures by Funds - FY1 0-11 

Enterprise 
Funds 
35% 

Internal 

General 
Fund 
45% 

City of Tracy - Citywide Staffing 
Authorized FTEs - FY10-11 

01-Jul-10 



CITY OF TRACY FY2010·2011 Adopted Budget Operating Budget Summary • Page 4 01-Jul-10 

CITY STAFFING (FTEs) FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY DEPARTMENT Approved Approved Change Adopted Approved Budget Change $Approved Change 

51 000 - Police 154.44 154.94 0.3% 151.94 151.94 100.0% -1.9% 129.44 -14.8% 
52000 - Fire 83.95 83.95 0.0% 83.95 80.95 96.4% -3.6% 78.45 -3.1% 
53000 - Public Works 150.00 147.50 -1.7% 142.50 133.50 93.7% -9.5% 129.90 -2.7% 
55000 - Parks & Community Service 53.30 56.92 6.8% 44.82 44.82 100.0% -21.3% 39.75 -11.3% 
56000 - Development & Engineerin£ 59.18 55.18 -6.8% 47.68 47.20 99.0% -14.5% 41.10 -12.9% 
56800 - Economic Development 2.00 2.00 0.0% 6.00 6.00 100.0% 200.0% 7.80 30.0% 
58100 - City Council 1.00 1.00 0.0% 1.00 1.00 100.0% 0.0% 1.00 0.0% 
58200 - City Attorney's Office 4.00 4.00 0.0% 4.00 4.00 100.0% 0.0% 4.00 0.0% 
58300 - City Manager's Office 15.03 14.15 -5.9% 23.75 22.75 95.8% 60.8% 13.25 -41.8% 
58400 - Human Resources 8.46 8.46 0.0% 7.71 7.71 100.0% -8.9% 6.00 -22.2% 
58700 - Finance & Admin Services 26.90 25.90 -3.7% 24.90 24.90 100.0% -3.9% 22.95 -7.8% 

Total- Full-Time Equivalent: 558.26 554.00 -0.8% 538.25 524.77 97.5% -5.3% 473.64 -9.7% 

C1ty Staffmg 
Full-Time Others 

As approved for FY09-1 0, City staffing was reduced by 15.75 FTEs Regulars Change Staffin' Change Total FTEs 
or a 2.8% decrease from its FY08-09 level. Subsequently, during FY06-07 471.00 56.01 527.01 
the year, staffing was further reduced by 13.48 more FTEs. Thus, Net Change 32.00 -0.75 
a 29.23 FTEs reduction or 5.3% decrease for the year. FY07-08 503.00 55.26 558.26 

Net Change -7.00 2.74 
As proposed for FY 1 0-11 , the City staffing will be reduced FY08-09 496.00 58.00 554.00 

further by 51.13 FTEs or a 9.7% decrease from the FY09-10 level. Net Change -15.00 -0.75 
FY09-10 481.00 57.25 538.25 

In FY07-08, City staffing reached a high of 558.26 FTEs. But Net Change -11.00 -2.48 
subsequently through FY1 0-11, it will have been reduced by 84.62 Amended 470.00 54.77 524.77 
FTEs, including 7 4 full-time regular positions. This reductions is Net Change -41.00 -10.13 
15.2% decrease over fiscal three years. FY10-11 429.00 44.64 473.64 
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Operating Budget Analysis- Part A 

The Operating Budget Analysis-Part A on page E9. This table 
shows the historical incremental growth/change of the City's 
operating budget from the FY 06-07 adopted budget through 
to the proposed FY 1 0 -11 budget. It details the City's budget 
by objects showing annual increments in terms of base 
increments and augmentations which then become first the 
base budget and then the adopted budget. Also, it shows the 
actual budget used at year-end compared to the adopted 
budget. 

The key elements of the increments are as follows: 

111 The base increment for personnel expenses represent 
annual pay raises and salary and benefit adjustments. 

111 The base increment for other objects represent annual 
cost adjustments for inflation and usage. 

m Normally, operating budgets have annual increases. 
But, due to the economic downturn, the increment 
for FY 09·10 and FY 10·11 show cutbacks in base 
budget. 

.. Base augmentation for personnel expenses represent 
the cost of new staffing, reclassifications, or added 
overtime or temporary hours. 

111 Base augmentations for other objects represent added 
monies for operational enhancements for program 
expansion, work improvements, and/or new activities. 

111 Negative figures mean base reductions. The negative 
figures for equipment outlays in the base reflect one
time major equipment purchases which are treated as 
augmentations. 

Operating Budget Analysis - Part B 

The Operating Budget Analysis - Part B on page E1 0. This 
table is similar to Part A. It shows the historical incremental 
growth/change of the City's operating budget from the FY 
06-07 adopted budget through to the approved FY 10-11 
budget, but it details the budget by the fund groups of the 
City's operating budget, instead of by objects. 

E8 

The negative for internal service funds in the base column 
reflects one-time major equipment purchases. 

Operating Budget Analysis - Part C 

The Operating Budget Analysis Part C on pages E11 and 
E12 is similar to Part A and Part B. However, the budget is 
detailed by department. 

Operating Budget Analysis - Part D 

The table on page E13 provides an analysis of the proposed 
budget which contrasts the base budget and budget 
augmentations which increase the budget beyond normal 
increment; and thus highlight the major changes in the 
proposed operating budget. 

The table "Operating Budget Analysis-Part D" is organized 
by department, broken down by their key components, by 
object category, and by fund groups. The base budget 
figures for FY 10-11 are shown along with the proposed 
budget augmentations and compared to the current year 
adopted budget and two prior fiscal years of actual 
expenditures. The analysis highlights the base budget of 
$106,696,330 contrasted with $5,052,679 in augmentations. 

In FY 10-11, as the analysis shows, the base budget for the 
total City operating budget represents a 11.4% decrease 
from the FY 09-10 adopted budget. Usually, it is an increase. 
However, personnel expenses in the base budget represent 
a 10.6% decrease. While the base budget for the General 
Fund represents a 13.0% decrease. 

Budget augmentations for FY 1 0-11 for the total City operating 
budget show a 4.7% increase over the base budget; 
personnel expenses, will show a 0.8% increase. For the 
General Fund, budget augmentations show a 1.1% increase 
over the base. 

As the table shows, the biggest augmentation for FY 1 0-11 is 
for the Public Works Department's Water and Wastewater 
programs, followed by equipment acquisitions, and the Solid 
Waste programs. In terms of objects, the biggest 
augmentation is contracted services for other payments. In 
terms of funding source, the biggest augmentations are in 
the Enterprise Funds and Internal Service Funds. 



Operating Budget- All Departments Historical Budget Increments, Augmentations, and Usage 

Operating Budget Prior Year ««< Base Increment & Augmentations »>» New Year Actual 
By Object Adopted Budgets Adopted Budgets Budget Use 

FY07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Use 

Personnel Expenses 52,275,040 3,799,750 7.3% 56,074,790 3,231,310 5.8% 59,306,100 13.5% 55,498,050 93.( 
Contracted Services 32,414,660 8,950 0.0% 32,423,610 1 '177,440 3.6% 33,601,050 3.7% 31,470,162 93.i 
Commodities 7,320,850 233,110 3.2% 7,553,960 779,440 10.3% 8,333,400 13.8% 8,054,452 96.i 
Internal Charges 6,777,710 196,750 2.9% 6,974,460 375,460 5.4% 7,349,920 8.4% 7,014,617 95.L 
Other Payments 2,929,920 -1,201,160 -41.0% 1,728,760 675,730 39.1% 2,404,490 -17.9% 2,185,749 90.~ 

Equipment Outlays 2,529,000 -1,981,400 -78.3% 547,600 2,114,500 386.1% 2,662,100 5.3% 2,557,435 96.1 

Oper Budget Total 104,247,180 1,056,000 1.0% 105,303,180 8,353,880 7.9% 113,657,060 9.0% 106,780,465 93.~ 

FYOB-09 Budget FY08-09 Base % $Base $Budget % FYOB-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Use1 

Personnel Expenses 59,306,100 2,064,470 3.5% 61,370,570 1,298,830 2.1% 62,669,400 5.7% 59,993,607 95.7 
Contracted Services 33,601,050 884,950 2.6% 34,486,000 1,859,490 5.4% 36,345,490 8.2% 34,128,091 93.9 
Commodities 8,333,400 247,040 3.0% 8,580,440 376,230 4.4% 8,956,670 7.5% 4,449,982 49.7 
Internal Charges 7,349,920 355,640 4.8% 7,705,560 107,080 1.4% 7,812,640 6.3% 6,945,259 88.9 
Other Payments 2,404,490 96,230 4.0% 2,500,720 108,450 4.3% 2,609,170 8.5% 2,625,725 100.6 
Equipment Outlays 2,662,100 -2,317,500 -87.1% 344,600 2,206,170 640.2% 2,550,770 -4.2% 1,971,962 77.3 

Oper Budget Total 113,657,060 1,330,830 1.2% 114,987,890 5,956,250 5.2% 120,944,140 6.4% 110,114,626 91.0 

F Y09·10 Budget » FY08-09 Base % $Base $Budget % FY09-10 % FY09-10 % 
$Budget Increment Change Budget Augments Change $Budget Change $Estimated Use< 

Personnel Expenses 62,669,400 1 ,054,180 1.7% 63,723,580 986,430 1.5% 64,710,010 3.3% 59,162,280 91.4 
Contracted Services 36,345,490 1,120,750 3.1% 37,466,240 680,780 1.8% 38,147,020 5.0% 33,814,680 88.6 
Commodities 8,956,670 -2,909,320 -32.5% 6,047,350 403,500 6.7% 6,450,850 -28.0% 3,714,490 57.6 
Internal Charges 7,812,640 -94,450 -1.2% 7,718,190 48,210 0.6% 7,766,400 -0.6% 6,863,470 88.4 
Other Payments 2,609,170 -101,750 -3.9% 2,507,420 103,130 4.1% 2,610,550 0.1% 2,331 '180 89.3 
Equipment Outlays 2,550,770 -2,195,770 -86.1% 355,000 373,430 105.2% 728,430 -71.4% 2,000,600 27 4.6 

Oper Budget Total 120,944,140 -3,126,360 -2.6% 117,817,780 2,595,480 2.2% 120,413,260 -0.4% 107,886,700 89.6 

F Y10-11 Approved FY09-10 Base % $Base $Budget % FY10·11 % 
Budget » $Budget Increment Change Budget Augments Change $Budget Change 

Personnel Expenses 64,710,010 -6,890,260 -10.6% 57,819,750 451,370 0.8% 58,271,120 -10.0% 
Contracted Services 38,147,020 -2,709,600 -7.1% 35,437,420 1,023,510 2.9% 36,460,930 -4.4% 
Commodities 6,450,850 -2,003,850 -31.1% 4,447,000 -44,580 -1.0% 4,402,420 -31.8% 
Internal Charges 7,766,400 -1,861,070 -24.0% 5,905,330 -78,870 -1.3% 5,826,460 -25.0% 
Other Payments 2,610,550 -23,820 -0.9% 2,586,730 3,007,240 116.3% 5,593,970 114.3% 
Equipment Outlays 728,430 -228,330 -31.3% 500,100 694,000 1 '194, 100 63.9% 

Oper Budget Total 120,413,260 -13,716,930 -11.4% 106,696,330 5,052,670 4.7% 111,749,000 -7.2% 
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Operating Budget· All Funds Historical Budget Increments, Augmentations, and Usage 

Operating Budget Prior Year <«« Base Increment & Augmentations >»» New Year Actual 
By Fund Groups Adopted Budgets Adopted Budgets Budget Use 

FY07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Used 

General Fund 46,443,740 1,435,450 3.1% 47,879,190 5,039,140 10.5% 52,918,330 13.9% 49,425,990 93.4~ 

Special Revenue FundE 11,592,840 247,240 2.1% 11,840,080 315,090 2.7% 12,155,170 4.9% 12,269,406 100.9~ 

Enterprise Funds 37,306,070 75,860 0.2% 37,381,930 1,810,770 4.8% 39,192,700 5.1% 36,104,498 92.1~ 

Internal Service Funds 8,494,370 -714,910 -8.4% 7,779,460 1 '135,940 14.6% 8,915,400 5.0% 8,453,294 94.8~ 

Capital & Other Funds 410,160 13,010 3.2% 423,170 52,290 12.4% 475,460 15.9% 527,277 11 0.9~ 

Oper Budget Total 104,247,180 1,056,650 1.0% 105,303,830 8,353,230 7.9% 113,657,060 9.0% 106,780,465 93.9~ 

F Y08-09 Budget » FY07-08 Base % $Base $Budget % FY08-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Used 

General Fund 52,918,330 879,810 1.7% 53,798,140 1,517,020 2.8% 55,315,160 4.5% 50,516,206 91.3~ 

Special Revenue FundE 12,155,170 874,350 7.2% 13,029,520 464,540 3.6% 13,494,060 11.0% 12,944,060 95.9~ 

Enterprise Funds 39,192,700 529,770 1.4% 39,722,470 2,257,850 5.7% 41,980,320 7.1% 37,490,532 89.3~ 

Internal Service Funds 8,915,400 -953,130 -10.7% 7,962,270 1,592,480 20.0% 9,554,750 7.2% 8,550,402 89.5~ 

Capital & Other Funds 475,460 30 0.0% 475,490 124,360 26.2% 599,850 26.2% 613,426 102.3~ 

Oper Budget Total 113,657,060 1,330,830 1.2% 114,987,890 5,956,250 5.2% 120,944,140 6.4% 110,114,626 91.0~ 

F Y09-10 Budget » FY08-09 Base % $Base $Budget % FY09·10 % FY09-10 % 
$Budget Increment Change Budget Augments Change $Budget Change $Estimated Used 

General Fund 55,315,160 -1,891,060 -3.4% 53,424,100 575,900 1.1% 54,000,000 -2.4% 49,303,030 91.3~ 

Special Revenue FundE 13,494,060 355,240 2.6% 13,849,300 774,260 5.6% 14,623,560 8.4% 11,664,700 79.8~ 

Enterprise Funds 41,980,320 51,460 0.1% 42,031,780 878,640 2.1% 42,910,420 2.2% 38,013,540 88.6~ 

Internal Service Funds 9,554,750 -1,509,860 -15.8% 8,044,890 315,160 3.9% 8,360,050 -12.5% . 8,346,010 99.8~ 

Capital & Other Funds 599,850 -132,140 -22.0% 467,710 51,520 11.0% 519,230 -13.4% 559,420 107.7~ 

Oper Budget Total 120,944,140 -3,126,360 -2.6% 117,817,780 2,595,480 2.2% 120,413,260 -0.4% 107,886,700 89.6~ 

FY1 0-11 Approved FY09-10 Base % $Base $Budget % FY10·11 % 
Budget » $Budget Increment Change Budget Augments Change $Budget Change 

General Fund 54,000,000 -7,000,680 -13.0% 46,999,320 505,220 1.1% 47,504,540 -12.0% 
Special Revenue FundE 14,623,560 -1,762,490 -12.1% 12,861,070 82,990 0.6% 12,944,060 -11.5% 
Enterprise Funds 42,910,420 -3,778,050 -8.8% 39,132,370 3,243,300 8.3% 42,375,670 -1.2% 
Internal Service Funds 8,360,050 -1,171,850 -14.0% 7,188,200 1,134,790 15.8% 8,322,990 -0.4% 
Capital & Other Funds 519,230 -3,860 -0.7% 515,370 86,370 16.8% 601,740 15.9% 

Oper Budget Total 120,413,260 -13,716,930 -11.4% 106,696,330 5,052,670 4.7% 111,749,000 -7.2% 

Notes: 
1. The Base Increment for personnel expenses represents annual Pay Raises and salary/benefit adjustments. 
2. The Base Increment for other objects represents the annual Cost Adjustments for inflation and usage. 
3. Base Augments for personnel expenses represent the costs of New Staffing for the department or added overtime or temporary hours. 
4. Base Augments for other objects represent Operational Enhancements for program expansion, work improvement, and new activities. 



CITY OF TRACY FY10-11 Adopted Budget Operating Budget Analysis • Part C 01-Jul-1 0 

Operating Budget· All Departments Historical Budget Increments, Augmentations, and Usage 

Operating Budget Prior Year <«« Base Increment & Augmentations »>» New Year Actual 
By Department Adopted Budgets Adopted Budgets Budget Use 

FY07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Use( 

Police 21,921,000 -1,378,120 -6.3% 20,542,880 1,378,120 6.7% 21,921,000 0.0% 20,156,865 92.0 
Fire 14,026,000 -360,420 -2.6% 13,665,580 360,420 2.6% 14,026,000 0.0% 14,422,985 102.8 
Public Works 46,484,510 -1,439,400 -3.1% 45,045,110 1,439,400 3.2% 46,484,510 0.0% 42,952,627 92.4 
Parks & Comm Serv 7,247,610 -1,205,520 -16.6% 6,042,090 1,205,520 20.0% 7,247,610 0.0% 6,483,379 89.5 
Devel & Engineering 8,615,000 -697,950 -8.1% 7,917,050 697,950 8.8% 8,615,000 0.0% 7,744,145 89.9 
City Manager's Office 1,520,530 -79,200 -5.2% 1,441,330 141,910 9.8% 1,583,240 4.1% 1,580,752 99.8 
Human Resources 1,517,340 -53,570 -3.5% 1,463,770 100,000 6.8% 1,563,770 3.1% 1,705,593 109.1 

. Finance & Admin Serv 4,528,800 -316,220 -7.0% 4,212,580 316,220 7.5% 4,528,800 0.0% 4,432,113 97.9 
Other Agencies -1,613,610 6,587,050 -408.2% 4,973,440 2,713,690 54.6% 7,687,130 -576.4% 7,302,006 95.0 

Oper Budget Total 104,247,180 1,056,650 1.0% 105,303,830 8,353,230 7.9% 113,657,060 9.0% 106,780,465 93.9 

FYOB-09 Budget » FY07-08 Base % $Base $Budget % FYOS-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Usee 

Police 21,921,000 500,590 2.3% 22,421,590 570,640 2.5% 22,992,230 4.9% 21,571,882 93.8 
Fire 14,026,000 1 '149,300 8.2% 15,175,300 200,000 1.3% 15,375,300 9.6% 15,175,019 98.7 
Public Works 46,484,510 1 ,744,160 3.8% 48,228,670 2,235,220 4.6% 50,463,890 8.6% 44,490,415 88.2 
Parks & Comm Serv 7,247,610 344,270 4.8% 7,591,880 181,200 2.4% 7,773,080 7.3% 6,137,165 79.0 
Devel & Engineering 8,615,000 -434,290 -5.0% 8,180,710 185,840 2.3% 8,366,550 -2.9% 7,915,353 94.6 
City Manager's Office 1,583,240 648,880 41.0% 2,232,120 81,970 3.7% 2,314,090 46.2% 2,118,761 91.6 
Human Resources 1,563,770 35,770 2.3% 1,599,540 126,000 7.9% 1,725,540 10.3% 1,384,085 80.2 
Finance & Admin Serv 4,528,800 220,280 4.9% 4,749,080 77,600 1.6% 4,826,680 6.6% 4,726,490 97.9 
Other Agencies 7,687,130 -2,878,130 -37.4% 4,809,000 2,297,780 47.8% 7,106,780 -7.5% 6,595,456 92.8 

Oper Budget Total 113,657,060 1,330,830 1.2% 114,987,890 5,956,250 5.2% 120,944,140 6.4% 110,114,626 91.0 

FY09-10 Budget FY08-09 Base % $Base $Budget % FY09·10 % FY09-10 % 
$Budget Increment Change Budget Augments Change $Budget Change $Estimated Usee 

Police 22,992,230 692,040 3.0% 23,684,270 178,600 0.8% 23,862,870 3.8% 21,910,790 91.8 
Fire 15,375,300 -128,640 -0.8% 15,246,660 1,044,970 6.9% 16,291,630 6.0% 14,625,130 89.8 
Public Works 50,463,890 -662,560 -1.3% 49,801,330 960,840 1.9% 50,762,170 0.6% 43,551,790 85.8 
Parks & Comm Serv 7,773,080 -2,086,050 -26.8% 5,687,030 -165,290 -2.9% 5,521,740 -29.0% 4,419,430 80.0 
Devel & Engineering 8,366,550 -830,000 -9.9% 7,536,550 36,870 0.5% 7,573,420 -9.5% 6,734,510 88.9 
City Manager's Office 2,314,090 1,534,370 66.3% 3,848,460 -41,040 -1.1% 3,807,420 64.5% 3,205,940 84.2 
Human Resources 1,725,540 ~79,460 -4.6% 1,646,080 -60,960 -3.7% 1 ,585,120 -8.1% 1,125,560 71.0 
Finance & Admin Serv 4,826,680 15,680 0.3% 4,842,360 -71,490 -1.5% 4,770,870 -1.2% 4,567,580 95.7 
Other Agencies 7,106,780 -1,581,740 -22.3% 5,525,040 712,980 12.9% 6,238,020 -12.2% 7,745,970 124.2' 

Oper Budget Total 120,944,140 -3,126,360 -2.6% 117,817,780 2,595,480 2.2% 120,413,260 -0.4% 107,886,700 89.6' 
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FY10·11 Budget» FY09-10 Base % 
$Budget Increment Chanqe 

Police 23,862,870 -2,891,420 -12.1% 
Fire 16,291,630 -1,712,140 -10.5% 
Public Works 50,762,170 -4,918,230 -9.7% 
Parks & Comm Serv 5,521,740 -939,880 -17.0% 
Devel & Engineering 7,573,420 -986,160 -13.0% 
City Manager's Office 3,807,420 -1,105,500 -29.0% 
Human Resources 1,585,120 -371,91 0 -23.5% 
Finance & Admin Serv 4,770,870 -453,760 -9.5% 
Other Agencies 6,238,020 -337,930 -5.4% 

Operating Budget Total 120,413,260 -13,716,930 -11.4% 

Operating Budget Carryovers 

As mentioned on page C2, outstanding encumbrances from 
the prior fiscal year's operating budget are eligible to be 
carried over at the end of the fiscal year. However, the 
approved expenditure figures for FY 10-11, shown on the . 
following pages, reflect only new appropriations and do not 
include any such carryovers. 

During the first quarter of the new fiscal year, a determination 
will be made as to what encumbrances must be carried 
forward in the financial system into the new fiscal year. Also, 
a separate determination is made for what amount of budget 
authority is to be carried forward for these encumbrances 
and then added to the approved operating budget. Generally, 
operating budget carry forwards of budget authority are 
allowed for only onetime items such as equipment purchases 
and special projects. Encumbrances for routine purchases 
and services are carried forward but without budget authority. 
They must be paid for out of the new appropriations of the 
new fiscal years. 

It is anticipated that such carryovers, from FY 09-1 0 into FY 
10-11 will not exceed $1,000,000. Such carryovers are 
generally assumed within the estimated expenditure figures 
for FY 09-10. 
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$Base $Budget % FY10·11 % 
Budget Augments Chanqe $ Budget Change 

20,971,450 28,340 0.1% 20,999,790 -12.0% 
14,579,490 33,910 0.2% 14,613,400 -10.3% 
45,843,940 3,046,770 6.6% 48,890,710 -3.7% 
4,581,860 160,950 3.5% 4,742,810 -14.1% 
6,587,260 -70,440 -1.1% 6,516,820 -14.0% 
2,701,920 405,300 15.0% 3,107,220 -18.4% 
1,213,210 18,280 1.5% 1,231 ,490 -22.3% 
4,317,110 112,820 2.6% 4,429,930 -7.1% 
5,900,090 1,316,740 22.3% 7,216,830 15.7% 

106,696,330 5,052,670 4.7% 111,749,000 -7.2% 

Budget authority, and their percent over the adopted budget, 
carried over for the operating budget into prior fiscal years, 
and their percent of the new adopted operating budget were 
as follows: 

FY 04-05 
FY 05-06 
FY 06-07 
FY 07-08 
FY 08-09 
FY 09-10 

$600,547 
$991,988 

$1,218,577 
$1,608,184 
$1,031,207 
$1,298,363 

0.7% 
1.1% 
1.2% 
1.4% 

0.85% 
1.08% 

Operating Budget Supplementals 

After adoption and after the carryovers have been made, the 
operating budget can be increased by supplemental 
appropriations. Supplementals are usually needed to cover 
expenses for unforeseen events, unanticipated grants, higher 
than expected work volumes and mid-year adjustments. 
Supplemental appropriations must be approved by the City 
Council. In prior years, supplemental appropriations, and 
their percent of the adopted operating budget, were as follows: 

FY 04-05 $3,780,685 4.5% 
FY 05-06 $2,188,425 2.3% 
FY 06-07 $1,833,585 1.8% 
FY 07-08 $2,524,779 2.2% 
FY 08-09 $1,237,469 1.0% 
FY 09-10 $980,707 0.8% 



OPERATING BUDGET 
BY DEPARTMENTS 

51000 - Police 
52000 - Fire 
53000 - Public Works 

Pub Wks Admin 
Internal Maintenance 
Street Maintenance 
Parks & Ldsp Maintenance 
Water & Wastewater 
Solid Waste 

FY07-08 
$Actual 

20,156,865 
14,422,985 

976,786 
2,287,847 
3,509,955 
4,653,598 

14,968,115 
16,556,326 

FY08-09 % 
$Actual Change 

21,571,882 7.0% 
15,175,019 5.2% 

916,359 -6.2% 
2,339,377 2.3% 
3,133,353 -10.7% 
4,703,935 1.1% 

15,672,711 4.7% 
17,724,680 7.1% 

55000 - Parks & Community Se rvices 
Recreation 
Airport & Transit 

4,602,978 
1,487,634 

2,776,279 -39.7% 
1,627,261 9.4% 

56000 - Development & Enginee ring 
Admin & Planning 
Building & Code Enforce 
Engineering 

56800 - Economic Development 
Economic Development 
CDA, Housing, & Downtow r 
CDBG Program 

58000 - Gen Govt Ag & FAS 
CC, CA, & CMO 
Cultural Arts 
Human Resources 
Finance 
Information Systems 

59000 - Non-Departmental Grou 
Equipment Acquisition 
Self-Insurance 
Others 

Operating Budget Total 

BY OBJECTS 

Personnel Expenses 
Contracted Services 
Commodities 
Internal Charges 
Other Payments 

Operating Budget Total 

BY FUND GROUPS 

General Fund 
Special Revenue Funds 
Capital Projects Funds 
Enterprise Funds 
Internal Service Funds 

Operating Budget Total 

p 

1,882,229 1,569,213 -16.6% 
1,972,827 2,251,520 14.1% 
3,116,339 3,326,958 6.8% 

442,797 417,724 -5.7% 
731,626 821,187 12.2% 
207,658 89,816 -56.7% 

2,559,816 3,117,469 21.8% 
392,767 1,733,625 341.4% 

1,705,593 1,384,085 -18.9% 
3,325,335 3,499,968 5.3% 
1,106,778 1,226,522 10.8% 

2,086,433 2,468,004 18.3% 
2,722,551 2,780,850 2.1% 

904,627 -213,171 -123.6% 

106,780,465 110,114,626 3.1% 

55,498,050 59,993,607 8.1% 
31,470,162 34,128,091 8.4% 
8,054,452 4,449,982 -44.8% 
7,014,617 6,945,259 -1.0% 
4,743,184 4,597,687 -3.1% 

106,780,465 110,114,626 3.1% 

49,425,990 50,516,206 2.2% 
12,269,406 12,944,060 5.5% 

527,277 613,426 16.3% 
36,104,498 37,490,532 3.8% 
8,453,294 8,550,402 1.1% 

106,780,465 110,114,626 3.1% 

FY09-10 % FY10-11 % FY10-11 %over 
$Adopted Change $ Base Budget Change $ Bud Augment Base 

I 

23,862,870 10.6% 20,971 ,450 -12.1% 28,340 0.1% 
16,291,630 7.4% 14,579,490 -10.5% 33,910 0.2% 

1 '123,060 22.6% 1,051,430 -6.4% 0 0.0% 
2,714,910 16.1% 2,175,030 -19.9% 0 0.0% 
3,985,040 27.2% 3,431,540 -13.9% 10,000 0.3% 
5,589,140 18.8% 5,099,290 -8.8% 13,110 0.3% 

18,050,520 15.2% 16,028,310 -11.2% 2,241,060 14.0% 
19,299,500 8.9% 18,058,340 -6.4% 782,600 4.3% 

1,901,730 -31.5% 2,690,660 41.5% 166,070 6.2% 
1,854,770 14.0% . 1,891,200 2.0% -5,120 -0.3% 

653,170 -58.4% 1,432,720 119.3% -38,430 -2.7% 
2,376,330 5.5% 1,879,890 -20.9% -32,010 -1.7% 
3,599,370 8.2% 3,274,650 -9.0% 0 0.0% 

1,218,080 191.6% 774,810 -36.4% -336,380 -43.4% 
999,590 21.7% 472,960 -52.7% 393,200 83.1% 
88,320 -1.7% 135,000 52.9% 7,500 5.6% 

4,911,970 57.6% 2,510,300 -48.9% 250,500 10.0% 
1,765,240 1.8% 1,097,840 -37.8% 154,800 14.1% 
1 ,585,120 14.5% 1,213,210 -23.5% 18,280 1.5% 
3,469,180 -0.9% 3,317,750 -4.4% -15,200 -0.5% 
1,301,690 6.1% 999,360 -23.2% 128,020 12.8% 

2,550,770 3.4% 500,100 -80.4% 694,000 138.8% 
2,719,600 -2.2% 2,921,000 7.4% 458,400 15.7% 

-1,498,340 602.9% 190,000 -112.7% 100,020 

120,413,260 9.4% 106,696,330 -11.4% 5,052,670 4.7% 

64,710,010 7.9% 57,819,750 -10.6% 451,370 0.8% 
38,147,020 11.8% 35,437,420 -7.1% 1,023,510 2.9% 
6,450,850 45.0% 4,447,000 -31.1% -44,580 -1.0% 
7,766,400 11.8% 5,905,330 -24.0% -78,870 -1.3% 
3,338,980 -27.4% 3,086,830 -7.6% 3,701,240 119.9% 

120,413,260 9.4% 106,696,330 -11.4% 5,052,670 4.7% 

54,000,000 6.9% 46,999,320 -13.0% 505,220 1.1% 
14,623,560 13.0% 12,861,070 -12.1% 82,990 0.6% 

519,230 -15.4% 515,370 -0.7% 86,370 16.8% 
42,910,420 14.5% 39,132,370 -8.8% 3,243,300 8.3% 

8,360,050 -2.2% 7,188,200 -14.0% 1,134,790 15.8% 

120,413,260 9.4% 106,696,330 -11.4% 5,052,670 4.7% 



Departmental Sections 

Each City department has its own section within this part of 
the budget document. A mission statement, a departmental 
budget summary, budget graph, an organizational chart, 
recent budget history, departmental accomplishments and 
projections, base analysis, and key indicators are provided. 
Afterward, program budget data forms for the departmental 
operating programs are presented. 

Departmental Budget Summary 

A Departmental Budget Summary for each department is 
presented which summarizes the total operating budget for 
the department for FY 10-11. Expenditure data is shown for 
four fiscal years and detailed by operating program, object 
category, and funding sources. The summary also provides 
the equivalency factor for departmental expenditures, as well 
as various graphs highlighting departmental expenditure 
trends. Also, it details the full-time equivalent count of 
departmental staffing by position and/or job series. Finally, a 
commentary highlights briefly the changes proposed in the 
department budget. 

Program Budget Data Forms 

For each operating program, there is also a program budget 
data form. This form provides a program description and 
lists the program's performance objectives for FY 10-11. The 
form also provides fiscal and staffing data, and a commentary 
for the program. 

Performance Objectives 

Each program lists a number of performance objectives 
regarding the activities of that program. Performance 
objectives are to clearly set forth the goals and objectives of 
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the program. Through the use of meaningful and 
measurable objectives, each program may later be reviewed 
in order to determine what objectives were achieved. 

Commentary 

The program budget data form provides a brief commentary 
on any budget trends and changes occurring in FY 09-10 or 
anticipated for FY 10-11 that would significantly affect the 
program. 

Fiscal & Staffing Data 

In addition to the performance objectives and commentary, 
the program budget data form provides fiscal and staffing 
data pertaining to the program. It summarizes the operating 
expenditures for the program by object category and funding 
sources. Also, it provides the equivalency factor for program 
expenditures. Then, it provides a listing of the program 
staffing. 

Departmental Budget Analysis 

The Departmental Budget Analysis-Part I tables are similar 
to the Operating Budget Analysis-Part A on page E9. These 
tables focus on the budgets showing the historical increment 
growth/change of the operating budgets of the various 
departments, detailed by objects. 

Also, there are-Departmental Budget Analysis-Part II tables 
included in this document. These tables are similar to the 
Operating Budget Analysis-Part D table on page E13. They 
detail a department's budget, broken down by its divisions 
and/or programs, by objects, and funding sources. These 
tables provide an analysis which contrast the department's 
base budget and budget augmentations with current year 
adopted budget and two prior fiscal years of actual 
expenditures. 
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COMMUNITY 
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Lieutenant 
Admin Asst II 
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1- Section 
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1- Section 
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Crime Prevention 
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4.00 FTEs 
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Communications 
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---
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COMMENTARY 

Department: 51000 • Police Department 
As proposed for FY 10-11, the departmental budget will decrease about 

The Police Department provides for law enforcement and public 4.2% from the current year estimates, and this represents a 2.7% 
safety within the City through patrol, traffic, investigations, decrease from FY08-09 actual expenditures. 
animal control, and communication services. The base component of the budget represents a 4.3% decrease from 

the current year estimates, while budget augments represent a 0.1% 
increase over the base budget. 
As proposed for FY 1 0-11 , departmental staffing will lose 17 full-time 

regular positions and 5.50 FTEs in other staffing. level. In FY09-10, 3 
full-time regular postions were deleted. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Chief's Office 
51110 - Police Administration 1,076,121 990,857 -7.9% 1,085,730 951,660 87.7% -4.0% 1,281,920 34.7% 

Patrol Division 
51210 - Patrol Force 9,898,002 10,050,731 1.5% 11,473,790 10,474,870 91.3% 4.2% 9,562,930 -8.7% 
51240 - Police Reserves 35,973 36,976 2.8% 49,390 36,450 73.8% -1.4% 0 -100.0% 

Investigations Division 
51310 - General Investigations 1,421,595 1,772,503 24.7% 1,765,990 1,904,240 107.8% 7.4% 1,736,770 -8.8% 
51330 - Gang & Narcotics Enforce1 1,184,566 1,263,433 6.7% 1,409,820 1,220,610 86.6% -3.4% 1,741,270 42.7% 
51340 - Property MgmUEvidence 624,622 660,610 5.8% 698,490 677,820 97.0% 2.6% 800,360 18.1% 

Support Division 
51410 - Police Records 1,112,854 1,133,Q76 1.8% 1,167,000 1,032,740 88.5% -8.9% 895,240 -13.3% 
51460 - Communications 2,100,303 2,239,947 6.6% 2,477,540 2,233,780 90.2% -0.3% 2,015,850 -9.8% 

Community Services Division 
51610 - Traffic Enforcement 861,510 910,119 5.6% 892,720 947,850 106.2% 4.1% 857,500 -9.5% 
51620 - Parking Enforcement 136,422 145,139 ,6.4% 153,400 146,210 95.3% 0.7% 139,720 -4.4% 
51630 - School Crossing Guards 201,252 199,269 -1.0% 230,000 215,000 93.5% 7.9% 230,000 7.0% 
51640 - Youth Services 936,249 1,477,323 57.8% 1,551,590 1,334,310 86.0% -9.7% 629,390 -52.8% 
51650 - Animal Services 477,755 617,053 29.2% 784,380 631,380 80.5% 2.3% 553,510 -12.3% 
51660 - Crime Prevention 89,641 74,846 -16.5% 123,030 103,870 84.4% 38.8% 555,330 434.6% 

Department Total 20,156,865 21,571,882 7.0% 23,862,870 21,910,790 91.8% 1.6% 20,999,790 -4.2% 

Amended Budget 21,951,865 22,888,956 4.3% 23,788,576 3.9% 
% of Amended Spent 91.82% 94.25% 92.11% over 2 years -2.7% 

Base Budget 20,971,450 -4.3% 
Augmentations 28,340 0.1% 

EQUIVALENCY FACTOR 
Cost per EDU $573.29 $618.46 7.9% $674.85 $654.44 97.0% 5.8% $623.32 -4.8% 
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CITY OF TRACY FY2010-2011 Adopted Budget Departmental Budget Summary 01-Jul-10 

Department: 51000 • Police Department (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 16,685,714 18,401,875 10.3% 20,212,510 18,725,500 92.6% 1.8% 18,181,000 -2.9% 
Contracted Services 859,143 754,389 -12.2% 905,640 816,690 90.2% 8.3% 837,070 2.5% 
Commodities 436,544 384,375 -12.0% 383,350 365,790 95.4% -4.8% 363,050 -0.7% 
Internal Charges 2,080,878 1,946,830 -6.4% 2,211,560 1,935,310 87.5% -0.6% 1,611,170 -16.7% 
Other Payments 94,586 84,413 -10.8% 149,810 67,500 45.1% -20.0% 7,500 -88.9% 

Department Total 20,156,865 21,571,882 7.0% 23,862,870 21,910,790 91.8% 1.6% 20,999,790 -4.2% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 -Taxes 19,229,341 20,980,687 9.1% 22,943,040 21,012,720 91.6% 0.2% 20,117,760 -4.3% 
Fee Revenues 297,358 271,888 -8.6% 247,300 244,800 99.0% -10.0% 244,800 0.0% 
Grant Revenues 379,136 80,650 -78.7% 441,530 379,670 86.0% 370.8% 354,680 -6.6% 
Parking Assessments 88,650 90,318 1.9% 80,000 120,600 150.8% 33.5% 120,000 -0.5% 
Traffic· Fines Sub-fund 1 05 145,000 145,000 0.0% 145,000 145,000 100.0% 0.0% 145,000 0.0% 

Asset Seizure Fund 231 17,380 3,339 -80.8% 6,000 8,000 133.3% 139.6% 17,550 119.4% 

Department Total 20,156,865 21,571,882 7.0% 23,862,870 21,910,790 91.8% 1.6% 20,999,790 -4.2% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted Approved Budget Change Approved Change 

Regular Positions 
Chief of Police 1.00 1.00 1.00 1.00 1.00 
Deputy Chief of Police 1.00 1.00 1.00 1.00 0.00 
Police Mid-Managers 6.00 6.00 6.00 6.00 5.00 
Police Sergeants 12.00 12.00 12.00 12.00 12.00 
Police Officers 73.00 73.00 70.00 70.00 68.00 
Auxiliaries 14.00 14.00 14.00 14.00 11.00 
Civilian Supervisors 5.00 5.00 5.00 5.00 3.00 
Communication Operators 14.00 14.00 14.00 14.00 12.00 
Secretarial & Clerical 14.50 15.00 15.00 15.00 12.00 
Animal Control 7.00 7.00 7.00 7.00 4.00 

Other Staffing (Full- Time Equivalents) 
Communication Operators 0.34 0.34 0.34 0.34 0.34 
Reserve Officers 0.50 0.50 0.50 0.50 0.00 
Parking Enforcement 1.00 1.00 1.00 1.00 1.00 
Auxiliaries 0.10 0.10 0.10 0.10 0.10 
Police Officers (Overhires) 5.00 5.00 5.00 5.00 0.00 

Total- Full Time Equivalents 154.44 154.94 0.3% 151.94 151.94 100.0% -1.9% 129.44 -14.8% 
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CITY OF TRACY 

Actual & Projected 
Expenditures 

FY10·11 Adopted Budget Operating Budget Graphs 01-Jul-10 
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Budget Narrative • Police Department 
Historical Milestones 

FY 96-97 
" New Police Facility opened July 96 

Recent Budget Changes 

FY 05-06 
" Kirchhoff & Associates did a study of patrol staffing. 

A number of recommendations were made to 
improve PO operations and performance. 

"' As a result of the Kirchhoff study, at mid-year 2 
additional police officers were added to the Patrol 
Program. Also, 5 overhire positions were authorized 
with the intent of improving police staffing levels by 
offsetting vacancies and leaves and reducing 
recruitment training time. 

FY 06-07 
.. During the year, 17 new positions were added to 

departmental staffing; 6 sworn and 11 civilian 
11 A Police Captain position was upgraded to "Deputy 

Chief' 
" Department reorganized from 2 divisions to 3 

divisions 

FY 07-08 
'" Departmental staffing added a 51

h Lieutenant 
position for patrol oversight and 2 investigators. 

" A Sergeant and 2 Officers added to Youth 
Services, and 2 positions reassigned from Street 
Crimes to Youth Services, as part of the Mayor's 
Community Youth Support Network. 

" 2 Police Officers transferred to Street Crimes to 
replace those transferred above. One Detective 
reassigned to General Investigations from Youth 
Services. 

FY 08-09 
" Crime Analyst added at mid-year with grant 

funding 
11 Half-time Administrative Assistant converted to full

time. 
" Midyear non-personnel cost reductions -

$170,654 or 10.5% of adopted budget for such 
items. 

.. 3 Police Officer positions frozen during the year. 

FY 09-10 
.. 3 Police officers positions deleted from 

departmental staffing. Added savings due to 
vacancies and some layoffs. 

" 4.8% increase in personnel expenses. 
.. $220,690 reduction in non-personnel costs. 

Otherwise, budget held to FY 08-09 level. 
.. Further $193,160 reduction in non-personnel 

costs taken during fiscal year. 
.. As part of downsizing effort, department 

reorganized into 4 divisions. 

Proposed Budget Changes for FY 1 0·11 

" Reduction in Base Budget of $2,803,080 or 12.1% 
from FY 09-1 0 Adopted Budget 

'" Departmental staffing to be reduced by 17 full
time regular positions 
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5100 ·Police Department Historical Budget Increments, Augmentations, and Usage 

Department Budget Prior Year <«« Base Increment & Augmentations »»> New Year Actual 
By Object Adopted Budgets Adopted Budgets Budget Use 

FY07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Use1 

Personnel Expenses 15,826,090 1,307,810 8.3% 17,133,900 1,229,620 7.2% 18,363,520 16.0% 16,685,714 90.9 
Contracted Services 839,650 -30,220 -3.6% 809,430 121,500 15.0% 930,930 10.9% 859,143 92.3 
Commodities 345,440 20,070 5.8% 365,510 27,000 7.4% 392,510 13.6% 436,544 111.2 
Internal Charges 1,911,920 208,620 10.9% 2,120,540 0 0.0% 2,120,540 10.9% 2,080,878 98.1 
Other Payments 107,100 6,400 6.0% 113,500 0 0.0% 113,500 6.0% 94,586 83.3 

Department Total 19,030,200 1,512,680 7.9% 20,542,880 1,378,120 6.7% 21,921,000 15.2% 20,156,865 92.0 

FYOS-09 Budget » FY07-08 Base % $Base $Budget % FYOS-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Usee 

Personnel Expenses 18,363,520 361,780 2.0% 18,725,300 430,640 2.3% 19,155,940 4.3% 18,401,875 96.1 
Contracted Services 930,930 74,770 8.0% 1,005,700 102,770 10.2% 1 '108,470 19.1% 754,389 68.1 
Commodities 392,510 12,110 3.1% 404,620 20,000 4.9% 424,620 8.2% 384,375 90.5 
Internal Charges 2,120,540 46,630 2.2% 2,167,170 0 0.0% 2, 167,170 2.2% 1,946,830 89.8 
Other Payments 113,500 5,300 4.7% . 118,800 17,230 14.5% 136,030 19.9% 84,413 62.1 

Department Total 21,921,000 500,590 2.3% 22,421,590 570,640 2.5% 22,992,230 4.9% 21,571,882 93.8 

F Y09-10 Budget » FY08-09 Base % $Base $Budget % FY09-10 % FY09-10 % 
$Budget Increment Change Budget Augments Change $Budget Change $Estimated Usee 

Personnel Expenses 19,155,940 912,730 4.8% 20,068,670 143,840 0.7% 20,212,510 5.5% 18,725,500 92.6 
Contracted Services 1,108,470 -202,830 -18.3% 905,640 6,600 0.7% 912,240 -17.7% 816,690 89.5 
Commodities 424,620 -41,270 -9.7% 383,350 0 0.0% 383,350 -9.7% 365,790 95.4 
Internal Charges 2,167,170 9,630 0.4% 2,176,800 28,160 1.3% 2,204,960 1.7% 1,935,310 87.8 
Other Payments 136,030 13,780 . 10.1% 149,810 0 0.0% 149,810 10.1% 67,500 45.1 

Department Total 22,992,230 692,040 3.0% 23,684,270 178,600 0.8% 23,862,870 3.8% 21,910,790 91.8 

FY10-11 Proposed FY09-10 Base % $Base $Budget % FY10-11 % 
Budget » $Budget Increment Change Budget Augments Change $Budget Change 

Personnel Expenses 20,212,510 -2,119,850 -10.5% 18,092,660 88,340 0.5% 18,181,000 -10.1% 
Contracted Services 912,240 -75,570 -8.3% 836,670 400 0.0% 837,070 -8.2% 
Commodities 383,350 -20,300 -5.3% 363,050 0 0.0% 363,050 -5.3% 
Internal Charges 2,204,960 -593,790 -26.9% 1,611,170 0 0.0% 1,611,170 -26.9% 
Other Payments 149,810 -81,910 -54.7% 67,900 -60,400 -89.0% 7,500 -95.0% 

Department Total 23,862,870 -2,891,420 -12.1% 20,971,450 28,340 0.1% 20,999,790 -12.0% 

Notes: 
1. The Base Increment for personnel expenses represents annual Pay Raises and salary/benefit adjustments. 
2. The Base Increment for other objects represents the annual Cost Adjustments for inflation and usage. 
3. Base Augments for personnel expenses represent the costs of New Staffing for the department or added overtime or temporary hours. 
4. Base Augments for other objects represent Operational Enhancements for program expansion, work improvement, and new activities. 
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51000 • Police Department 

Department Budget FY07-08 FY08-09 % FY09-10 % FY10-11 % FY10-11 %over 
By Program $Actual $Actual Change $Adopted Change $ Base Budge1 Change $ Bud Augment Base 

51110 - Police Administration 1 ,076,121 990,857 -7.9% 1,085,730 9.6% 902,890 -16.8% 379,030 42.0% 
51210 - Patrol Force 9,898,002 10,050,731 1.5% 11.473,790 14.2% 10,702,820 -6.7% -1,139,890 -10.7% 
51240 - Police Reserves 35,973 36,976 2.8% 49,390 33.6% 43,600 -11.7% -43,600 -100.0% 
51310 - General Investigations 1,421,595 1,772,503 24.7% 1 '765,990 -0.4% 1,714,210 -2.9% 22,560 1.3% 
51330 - Gang & Narcotics Enfo1 1 '184,566 1,263,433 6.7% 1,409,820 11.6% 1,088,070 -22.8% 653,200 60.0% 
51340 - Property MgmUEvidenc 624,622 660,610 5.8% 698,490 5.7% 535,110 -23.4% 265,250 49.6% 
51410 - Police Records 1 '112,854 1,133,076 1.8% 1 '167,000 3.0% 885,490 -24.1% 9,750 1.1% 
51460 - Communications 2,100,303 2,239,947 6.6% 2.477.540 10.6% 2,175,340 -12.2% -159,490 -7.3% 
51610 - Traffic Enforcement 861,510 910,119 5.6% 892,720 -1.9% 857,500 -3.9% 0 0.0% 
51620 - Parking Enforcement 136,422 145,139 6.4% 153,400 5.7% 139,720 -8.9% 0 0.0% 
51630 - School Crossing Guard 201,252 199,269 -1.0% 230,000 15.4% 230,000 0.0% 0 0.0% 
51640 - Youth Services 936,249 1,477,323 57.8% 1,551,590 5.0% 1,073,710 -30.8% -444,320 -41.4% 
51650 - Animal Services 477,755 617,053 29.2% 784,380 27.1% 514,710 -34.4% 38,800 7.5% 
51660 - Crime Prevention 89,641 74,846 -16.5% 123,030 64.4% 108,280 -12.0% 447,050 412.9% 

Department Total 20,156,865 21,571,882 7.0% 23,862,870 10.6% 20,971,450 -12.1% 28,340 0.1% 

Department Budget by Object 

Personnel Expenses 16,685,714 18.401,875 10.3% 20,212,510 9.8% 18,092,660 -10.5% 88,340 0.5% 
Contracted Services 859,143 754,389 -12.2% 905,640 20.0% 836,670 -7.6% 400 0.0% 
Commodities 436,544 384,375 -12.0% 383,350 -0.3% 363,050 -5.3% 0 0.0% 
Internal Charges 2,080,878 1,946,830 -6.4% 2,211,560 13.6% 1,611,170 -27.1% 0 0.0% 
Other Payments 94,586 84,413 -10.8% 149,810 77.5% 67,900 -54.7% -60,400 -89.0% 

Department Total 20,156,865 21,571,882 7.0% 23,862,870 10.6% 20,971,450 -12.1% 28,340 0.1% 

Department Budget by Funding Source 

General Fund 101 -Taxes 19,229,341 20,980,687 9.1% 22,943,040 9.4% 20,155,970 -12.1% -38,210 -0.2% 
Fee Revenues 297,358 271,888 -8.6% 247,300 -9.0% 257,000 3.9% -12,200 -4.7% 
Grant Revenues 379,136 80,650 -78.7% 441,530 447.5% 303,480 -31.3% 51,200 16.9% 
Parking Assessments 88,650 90,318 1.9% 80,000 -11.4% 96,000 20.0% 24,000 25.0% 
Traffic Fines Sub-fund 105 145,000 145,000 0.0% 145,000 0.0% 145,000 0.0% 0 0.0% 

Asset Seizure Fund 231 17,380 3,339 -80.8% 6,000 79.7% 14,000 3,550 

Department Total 20,156,865 21,571,882 7.0% 23,862,870 10.6% 20,971,450 -12.1% 28,340 0.1% 

Department Staffing 

Total- Full Time Equivalent 154.44 154.94 0.3% 151.94 -1.9% 132.44 -12.8% -3.00 -2.3% 

Department Equipment Purchase 

Replacement Equipment 229,062 308,067 34.5% 114,000 -63.0% 40,000 -64.9% 246,000 615.0% 
New Equipment 215,767 132,455 -38.6% 30,000 30,000 0.0% 0 
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CORE MEASURES and Supporting Data for POLICE Department 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
Actual Actual Actual Change Projected Estimate Change Projected Change 

Resident Population 81,107 81 '143 81,519 0.46% 82,000 82,107 0.72% 82,500 0.48% 
Area Served (Square Miles) . 23.0 23.0 23.0 0.00% 23.0 23.0 0.00% 23.0 0.00% 

Sworn and Civilian FTEs 148.44 154.44 154.94 0.32% 151.94 154.94 0.00% 129.44 -16.46% 
Sworn & Civilian FTEs/1 ,000 Popul 1.83 1.89 1.90 0.32% 1.85 1.90 0.00% 1.58 -16.46% 

Departmental Costs ($1 ,000) *1 $16,814 $19,478 $20,801 6.79% $23,309 $21,065 1.27% $21,383 1.51% 
Departmental Costs/Capita *1 $207.30 $240.04 $255.16 6.30% $284.26 $256.55 0.54% $259.19 1.03% 

Total Comm Center Calls 109,779 120,000 128,865 17.39% 132,730 3.00% 
Calls for Police Services 44,343 43,539 39,381 -9.55% 44,850 40,415 2.63% 41,627 3.00% 
Dispatched Police Calls 35,339 33,913 31,447 -7.27% 34,930 31,821 1.19% 32,776 3.00% 
Police Initiated Actions 29,054 30,310 27,437 -9.48% 27,140 26,690 -2.72% 25,991 -2.62% 

Dispatched Police Calls/1 ,000 Pop1 435.7 417.9 385.8 -7.70% 426.0 387.6 0.46% 397.3 2.51% 

# of Top Priority Calls 2,426 2,219 2,085 
as a % of all Dispatched Police Calls 7.71% 6.97% 6.36% 

#of Top Priority Calls/1,000 Population 29.8 27.0 25.3 
Average Response Time (Seconds) 399 

Receipt to Dispatch (Seconds) 143 126 126 
Dispatch to Arrive (Seconds) 256 251 251 

UCR Part I Crimes Reported 2,908 . 3,162 2,796 -11.57% 3,500 3,350 19.81% 4,020 20.00% 
Violent Crimes I Property Crimes 132 I 2,664 178 I 3,172 240 I 3,780 

UCR Part I Crimes Reported/1,000 I 35.9 39.0 34.3 -11.98% 42.7 40.8 18.96% 48.7 19.43% 
UCR Part I Crimes assigned to Investigators 262 545 108.02% 491 -9.91% 
% of UCR Part I Crimes assigned to Investigators 9.37% 16.27% 12.21% 
UCR Part I Crimes Cleared 360 748 107.78% 750 0.27% 
% of UCR Part I Crimes Cleared 12.88% 22.33% 18.66% 
UCR Part I Crimes Arrests 410 2,535 518.29% 2,500 -1.38% 

Total Arrests 4,246 4,170 4,087 
Juvenile Arrests 637 608 577 
Drug Arrests 639 539 452 
DUI Arrests 275 344 429 

Total Arrests per 1,000 Population 52.1 50.8 50.0 

Traffic Incidents 967 1 '117 881 -21.13% 796 824 766 -19.10% 
Fatal I Injuries 2 I 66 3 I 40 3 I 57 -36.80% 1 I 50 1 I 95 39.50% 1/103 

Citations Issued for Moving Violations 5,861 5,966 6,085 -19.10% 

Citizen Survey Ratings (Safe or Very Safe) 
Neighborhood Safety During Day 82.8% 82.8% 82.8% 
Neighborhood Safety After Dark 60.7% 60.7% 60.7% 

Business Area Safety During Day 84.4% 84.4% 84.4% 
Business Area Safety After Dark 47.2% 47.2% 47.2% 

*1 - excluding Animal Control & Crossing Guard costs 
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Police Department 

DEPARTMENTAL ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments: FY 08-09 

1. The aggressive cost savings measures resulted in a 
savings of 3% of the entire Department budget. 

2. The Youth Services Section was fully staffed and 
collaborated with the various Mayor's Community 
Youth Support network service providers to extend 
prevention and intervention opportunities to at-risk 
youth. At least 15 public presentations were made by 
police personnel in conjunction with MCYSN service 
providers. 

3. Every supervisor and manager successfully 
completed the TPI-Investment in Excellence training 
to enhance employee performance. 

4. Hired a new police c~ief, the City's first female chief. 
5. Successfully managed and solved two high profile 

crimes that brought extensive media coverage to the 
city (Kyle R. and Sandra Cantu). 

Current Projections: FY 09-10 

1. Complete the reorganization of the Police Department 
to increase the efficiency· of its operations at a lower 
operating cost. Five new divisions will be created: 
Patrol, Community Services, Support, Investigations 
and Planning, Research & Development. 

2. Develop the system infrastructure so that a crime 
analyst can extract needed information and interpret 
the data for distribution to all divisions so supervisors 
can better deploy their police resources where and 
when needed. 

3. Aggressively manage operating costs to stay within 
budget. 

4. Continue aggressive campaign of deterring crime to 
continue the downward trend of crimes committed 
in the City by 3%. 

5. Continue the "best practice" research of modern 
policing techniques by joining the "Benchmark 
Cities" collaborative designed to share effectively 
proven policing strategies used across the nation. 
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Future Projections: FY 10-11 

1. Deliver accurate, timely, user-friendly crime analysis 
data to improve deployment effectiveness among 
patrol teams so they can identify where crime is 
occurring, how and, if possible, who is committing 
the crimes. 

2. Design a new beat deployment system that realigns 
patrol beat boundaries in such as way to more evenly 
distribute the calls for service workload while 
maintaining cohesive neighborhood groups so 
officers can foster more positive community 
relationships as part of our Community Policing 
efforts. 

3. Implement a community education and prevention 
program to reduce all Part I crimes by 10%, with an 
emphasis on reducing the burglary, theft and auto 
theft cases. 

4. Coordinate all law enforcement efforts toward crime 
reduction strategies at every opportunity so the City of 
Tracy becomes the Safest City (over 75,000 
population) in Northern California. 

5. Initiate a CAD/RMS project to replace the leased 
system currently in use by the Department, but which 
is inadequate for the needed uses in crime analysis. 

6. Complete a Needs Assessments Study on the 
feasibility of building a new Animal Shelter Facility. 

7. Complete public facilities Master Plan. 
8. Aggressively manage operating costs. 

CJ,5t fJ/7rn5' 
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Department: 51000 • Police Department PERFORMANCE OBJECTIVES 
Division: 51100 • Chief's Office 
Program: 51110 • Police Administration 1. To administer the 13 programs of the department at an Admin cost 

cost of 6.1% or less of the department operating budget. 
Administer and direct the Police Department and provide the 
necessary administrative support for its operations and activities. 2. To oversee a departmental budget of over $20,999,790 and with an 

authorized staffing of 129.44 full-time equivalents. 

COMMENTARY 3. To expand Community Oriented Policing efforts by strengthening our 
partnership with the community in solving neighborhood problems. 

This program provides for the Police Chief and supporting administrative 
staff for the Department. In FY07-08, personnel costs were up due to added 4. To reorganize the Police Department structure so it more effect and 
full-year staffing, pay raises, and costs for organizational development. In efficiently delivers its core services to the community. 
FY08-09, program costs decreased due to lower contracted costs. 

In FY09-10, staffing costs will be less than budgeted due to a lay-off, while 5. To lead the organization in its efforts to reduce Part 1 crimes by 10% 
budget reductions will lower other cost items. and become the safest City in Northern California. 
For FY1 0-11, a Deputy Chief position will be deleted, while a Captain and 

a Sergeant will be added to program staffing. The program budget provides 6. To continue to review and update departmental policies, procedures 
for this new staffing level, but with reduction in other cost items compared and manuals. 
to the prior FY09-1 0 budget. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % · FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 876,919 883,929 0.8% 960,460 839,650 87.4% -5.0% 1 '166,750 39.0% 
Contracted Services 117,064 27,970 -76.1% 34,720 29,720 85.6% 6.3% 28,590 -3.8% 
Commodities 27,484 28,185 2.6% 25,820 25,650 99.3% -9.0% 24,070 -6.2% 
Internal Charges 54,654 50,773 -7.1% 64,730 56,640 87.5% 11.6% 62,510 10.4% 
Other Payments 0 0 0 0 0 

Program Total 1,076,121 990,857 -7.9% 1-,085,730 951,660 87.7% -4.0% 1,281,920 34.7% 

FUNDING SOURCES 

General Fund 101 -Taxes 1,076,121 990,857 -7.9% 1,085,730 951,660 87.7% -4.0% 1,281,920 34.7% 
State Grants 0 0 0 0 0 

Program Total 1 ,076,121 990,857 -7.9% 1,085,730 951,660 87.7% -4.0% 1,281,920 34.7% 

EQUIVALENCY FACTOR 
Cost per EDU $30.61 $28.41 -7.2% $30.71 $28.42 92.6% 0.1% $38.05 33.9% 

PROGRAM STAFFING 

Regular Positions 
Chief of Police 1.00 1.00 1.00 1.00 1.00 
Exec Asst II -Senior Secretary 1.00 2.00 2.00 2.00 2.00 
Police Sergeant 1.00 1.00 1.00 1.00 2.00 
Police Officer 1.00 0.00 0.00 0.00 0.00 
Deputy Chief/Police Captain 1.00 1.00 1.00 1.00 1.00 
Police Lieutenant 0.30 0.30 0.30 0.30 0.30 

Other Staffing (Full-Time Equivalents) 
Police Chaplain (Volunteer) 0.10 0.10 0.10 0.10 0.10 

Total- Full-Time Equivalents 5.40 5.40 0.0% 5.40 5.40 100.0% 0.0% 6.40 18.5% 
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Department: 51000 • Police Department PERFORMANCE OBJECTIVES 
Division: 51200 • Patrol Division 
Program: 51210 • Patrol Force 1. To provide minimum police patrol coverage of 6 beats for 24 hours 

per day, 7 days per week; providing 52,560 annual beat patrol hours. 
Provide a uniformed patrol force for first level response to the community 
with emphasis on crime prevention & suppression, law enforcement, 2. To respond to 34,500 service calls and initiate 21,000 field interactions 
order maintenance, traffic flow, and public safety. 

3. To respond to Priority 1 assignments with an average response time 
COMMENTARY of 6 minutes. 

In FY05-06, a study of Department's patrol staffing was done. As a result, 4. To contribute resources aimed at reducing overall citywide Part 1 
20 new positions were added to program staffing. But, in FY07-08 and crimes by 10%. 
FY08-09, there were some staff reductions due to reorganizations. In 
FY08-09, program costs showed a modest increase, but with reduced 5. To attend a minimum of 12 community meetings to promote communi!) 
costs for contracted services and commodities. policing. 

In FY09-1 0, program staffing was reduced by 3 positions. Program costs 
will increase but less than expected. 6. To identify a minimum of 10 problem oriented police projects to help 
For FY 10-11, program staffing will lose 15 positions, including 5 overhire improve the quality of life for residents and visitors to the City of Tracy. 

positions. The program budget provides for the reduced staffing, but also 
other costs items will be reduced compared to the prior year budget. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 8,267,707 8,591,957 3.9% 9,803,980 9,047,430 92.3% 5.3% 8,433,450 -6.8% 
Contracted Services 174,737 140,637 -19.5% 190,610 174,640 91.6% 24.2% 97,860 -44.0% 
Commodities 283,762 245,895 -13.3% 249,740 245,200 98.2% -0.3% 239,940 -2.1% 
Internal Charges 1,147,916 1,057,829 -7.8% 1,151,550 1,007,600 87.5% -4.7% 791,680 -21.4% 
Other Payments 23,880 14,413 -39.6% 77,910 0 0.0% -100.0% 0 

Program Total 9,898,002 10,050,731 1.5% 11,473,790 10,474,870 91.3% 4.2% 9,562,930 -8.7% 

FUNDING SOURCES 

General Fund 101 -Taxes 9,708,158 9,994,137 2.9% 11,390,540 10,399,870 91.3% 4.1% 9,518,680 -8.5% 
State POST Reimbursements 37,890 56,594 49.4% 60,000 60,000 100.0% 6.0% 36,000 -40.0% 
State Grants 151,954 0 -100.0% 23,250 15,000 64.5% 8,250 -45.0% 

Program Total 9,898,002 10,050,731 1.5% 11,473,790 10,474,870 91.3% 4.2% 9,562,930 -8.7% 

EQUIVALENCY FACTOR 
Cost per EDU $281.51 $288.15 2.4% $324.49 $312.87 96.4% 8.6% $283.85 -9.3% 

PROGRAM STAFFING 

Regular Positions 
Deputy Chief/Police Captain 0.75 0.75 0.75 0.75 0.00 
Police Lieutenant 2.50 2.50 2.50 2.50 1.00 
Police Sergeant 6.00 6.00 6.00 6.00 6.00 
Police Officer 47.00 48.00 45.00 45.00 43.00 
Police AssUComm Service Officer 10.00 8.00 8.00 8.00 3.00 
Executive Asst I/ Admin Asst II 1.75 1.75 1.75 1.75 1.00 
Crime Analyst 0.00 0.25 0.25 0.25 0.25 

Other Staffing (Full-Time Equivalents) 
Police Officer (Overhires) 5.00 5.00 5.00 5.00 0.00 

Total- Full-Time Equivalents 73.00 72.25 -1.0% 69.25 69.25 100.0% -4.2% 54.25 -21.7% 
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Department: 51000 • Police Department PERFORMANCE OBJECTIVES 
Division: 51200 - Operations Division 
Program: 51240 • Police Reserves 

Provide a uniformed force of trained volunteer Reserve Officers to This program will be discontinued in FY 10-11. 
supplement the regular patrol force with deployment for special events, 
emergency circumstances, and selective preventive patrols. 

COMMENTARY 

In FY93-94, due to FLSA regulations, reserve officers were redesignated 
as volunteers, rather than part-time employees. Program costs reflect the 
cost of supervision and minor equipment and uniforms for the reserves. 
Since FY97 -98, the City pays "pass-through" compensation to Reserve 
Officers for certain events at local schools. This compensation is included 
personnel costs, as well as program revenue. Program costs have 
increased over the years; but generally they are less than budgeted. 

For FY1 0-11, the Police Reserves program will be discontinued. So, 
program staffing and budget will be deleted. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 12,906 17,625 36.6% 26,980 18,500 68.6% 5.0% 0 -100.0% 
Contracted Services 688 0 110 80 72.7% #DIV/0! 0 -100.0% 
Commodities 6,387 3,840 -39.9% 5,870 3,500 59.6% -8.9% 0 -100.0% 
Internal Charges 15,992 15,511 -3.0% 16,430 14,370 87.5% -7.4% 0 -100.0% 
Other Payments 0 0 0 0 0 

Program Total 35,973 36,976 2.8% 49,390 36,450 73.8% -1.4% 0 -100.0% 

FUNDING SOURCES 

General Fund 101- Taxes 24,746 20,276 -18.1% 33,390 20,450 61.2% 0.9% 0 -100.0% 
Fee Revenues 11,227 16,700 48.7% 16,000 16,000 100.0% -4.2% 0 -100.0% 

Program Total 35,973 36,976 2.8% 49,390 36,450 73.8% -1.4% 0 -100.0% 

EQUIVALENCY FACTOR 
Cost per EDU $1.02 $1.06 3.6% $1.40 $1.09 77.9% 2.7% $0.00 -100.0% 

PROGRAM STAFFING 

Regular Positions 
Police Captain 0.00 0.00 0.00 0.00 0.00 
Police Lieutenant 0.10 0.10 0.10 0.10 0.00 
Police Sergeant 0.00 0.00 0.00 0.00 0.00 
Police Corporal 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Police Reserve Officers 0.50 0.50 0.50 0.50 0.00 

Total- Full-Time Equivalents 0.60 0.60 0.0% 0.60 0.60 100.0% 0.0% 0.00 -100.0% 
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Department: 51000 • Police Department PERFORMANCE OBJECTIVES 
Division: 51300 • Investigations Division 
Program: 51310 • General Investigations 

Conduct follow-up investigations on all Part I crimes, felonies, sex & 1. To provide 14,000 work hours for general investigations reviewing 
pornography offenses, misdemeanors, and missing persons cases, 4,500 cases and work 750 cases assigned. 
not completed by patrol officers. 

2. Increase case clearance rate by 20% over previous fiscal year. 
COMMENTARY 

3. To develop a High-Tech South County forensic lab. 
In FY07-08, program staffing added 2 new Detective positions, and a full 

Sergeant position was allocated to the program. In FY08-09, a new grant-
funded Crime Analyst position was added to the Division's staff. 4. To integrate the crime analyst as an essential component to crime 
Program costs have risen due to added full-year staffing, pay raises, and reduction. 

related operational costs. Personnel costs have been higher than budgeted, 
Overtime costs are up signifcantly, due to a major and high profile cases. 5. To develop and sustain a quantifiable case load. 
Program costs are expected to show a moderate increase in FY09-10. 
For FY1 0-11, program staffing will show a slight increase. The program 

budget provides for full-year staffing for 8 Detectives, a Sergeant, the new 
Crime Analyst, and supervisory and supporting staff. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 1,282,591 1,621,275 26.4% 1 ,594,110 1,755,900 110.1% 8.3% 1,601,980 -8.8% 
Contracted Services 6,402 15,936 148.9% 15,680 10,170 64.9% -36.2% 17,840 75.4% 
Commodities 14,484 24,937 72.2% 12,690 12,600 99.3% -49.5% 12,130 -3.7% 
Internal Charges 118,118 110,355 -6.6% 143,510 125,570 87.5% 13.8% 104,820 -16.5% 
Other Payments 0 0 0 0 0 

Program Total 1,421,595 1,772,503 24.7% 1,765,990 1,904,240 107.8% 7.4% 1,736,770 -8.8% 

FUNDING SOURCES 

General Fund 101 -Taxes 1,373,200 1 ,757,145 28.0% 1,705,380 1,880,740 110.3% 7.0% 1,686,670 -10.3% 
County Grant 5,373 15,358 185.8% 15,400 8,500 55.2% -44.7% 15,400 81.2% 
Federal & State Grants 43,022 0 45,210 15,000 33.2% 34,700 131.3% 

Program Total 1,421,595 1,772,503 24.7% 1,765,990 1,904,240 107.8% 7.4% 1,736,770 -8.8% 

EQUIVALENCY FACTOR 
Cost per EDU $40.43 $50.82 25.7% $49.94 $56.88 113.9% 11.9% $51.55 -9.4% 

PROGRAM STAFFING 

Regular Positions 
Police Captain 0.00 0.00 0.00 0.00 0.00 
Police Lieutenant 0.60 0.60 0.60 0.60 0.60 
Police Sergeant 1.00 1.00 1.00 1.00 1.00 
Police Officer (Detectives) 8.00 8.00 8.00 8.00 8.00 
Admin Ass! II 0.50 0.50 0.50 0.50 0.50 
Executive Asst I 0.25 0.25 0.00 0.00 0.00 
Crime Analyst 0.00 0.00 0.25 0.25 0.40 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 10.35 10.35 0.0% 10.35 10.35 100.0% 0.0% 10.50 1.4% 
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Department: 51000 • Police Department PERFORMANCE OBJECTIVES 
Division: 51300 • Investigations Division 
Program: 51330 • Gang & Narcotics Enforcement 1. To provide 12,000 field hours of special enforcement and work 510 

cases during the year. 
Special enforcement to reduce the presence of gangs and graffiti. 
Prevention of gambling, prostitution, illegal sale and use of narcotics, 2. To allocate at least 50% of their time to field duty conducting special 
and alcoholic beverages, and commercialized vice. SWAT expenses. enforcement activities. 

COMMENTARY 3. To coordinate with probation and parole to conduct 500 probation & 
parole contacts and searches with a focus on gang members. 

In FY07-08, program costs showed a slight decrease. But since then, they 
have risen due to added full-year staffing, pay raises, and related operational 4. To conduct a minimum of 50 undercover operations addressing 
costs. Also, in FY08-09, a new grant-funded Crime Analyst position was narcotics, gangs, vice and quality of life issues. 
added to the Division's staff. 

In FY09-1 0, program costs will show a modest decrease. 5. To increase community involvement in gang education and prevention 
For FY1 0-11, program staffing will increase with the addition of 2 Police strategies by facilitating at least 5 public presentations. 

Officers and added supervisory and support hours. The program budget 
provides for full-year staffing for 8 officers and their Sergeant and supervisal') 6. Participate in 4 multi-agency operations to promote and encourage 
and support staff. With the added staffing, program costs will show a major interagency cooperation and intelligence sharing. 
increase for FY1 0-11. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 1,029,200 1,109,272 7.8% 1 ,227,110 1,056,200 86.1% -4.8% 1,563,890 48.1% 
Contracted Services 36,154 43,348 19.9% 55,420 50,600 91.3% 16.7% 55,630 9.9% 
Commodities 21,806 15,433 -29.2% 16,340 15,570 95.3% 0.9% 15,480 -0.6% 
Internal Charges 94,906 85,380 -10.0% 103,450 90,740 87.7% 6.3% 98,770 8.8% 
Other Payments 2,500 10,000 300.0% 7,500 7,500 100.0% -25.0% 7,500 0.0% 

Program Total 1 '184,566 1,263,433 6.7% 1,409,820 1,220,610 86.6% -3.4% 1,741,270 42.7% 

FUNDING SOURCES 

General Fund 101 -Taxes 1,167,186 1,260,094 8.0% 1,380,570 1,197,610 86.7% -5.0% 1,715,470 43.2% 
County Grant 0 0 0 0 0 
State Grant 0 0 23,250 15,000 64.5% 8,250 -45.0% 

Asset Seizure Fund 231 17,380 3,339 -80.8% 6,000 8,000 133.3% 139.6% 17,550 119.4% 

State Grant Program Total 1,184,566 1,263,433 6.7% 1,409,820 1,220,610 86.6% -3.4% 1,741,270 42.7% 

EQUIVALENCY FACTOR 
Cost per EDU $33.69 $36.22 7.5% $39.87 $36.46 91.4% 0.7% $51.69 41.8% 

PROGRAM STAFFING 

Regular Positions 
Police Captain 0.00 0.00 0.00 0.00 0.00 
Police Lieutenant 0.00 0.00 0.00 0.00 0.20 
Police Sergeant 1.00 1.00 1.00 1.00 1.00 
Police Officer 6.00 6.00 6.00 6.00 8.00 
Executive Asst I 0.05 0.00 0.00 0.00 0.00 
Admin Asst II 0.25 0.25 0.25 0.25 0.25 
Crime Analyst 0.00 0.25 0.25 0.25 0.35 

Total- Full-Time Equivalents 7.30 7.50 2.7% 7.50 7.50 100.0% 0.0% 9.80 30.7% 
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Department: 
Division: 
Program: 

51000 • Police Department 
51300 • Investigations Division 
51340 • Property Management/Evidence 

Process and store departmental property, supplies, and evidence. 
Provide crime scene assistance in evidence collection and 
photography services. 

PERFORMANCE OBJECTIVES 

1. To work 500 crime scene investigations during the year and process 
7,000 pieces of evidence. 

2. To increase crime scene investigations support to patrol, by 
~~~~~----------------------------------4 
COMMENTARY responding to 5% more calls for service. 

Program staffing provides for crime scene technicians and their supervision 3. To solve 5% niore crimes through latent fingerprints. 
In FY06-07, a CST Supervisor and a 4th Technician were added to program 
staffing. Program costs have been rising due to added staffing, pay raises, 
and related operational costs. Particularly, there have been cost increases 4. To purge and destroy 5% more drug and firearm evidence. 
for laboratory testing and case-related overtime. 

In FY09-1 0, program costs will show a modest increase. 
For FY 10-11, program staffing will increase with the addition of a CSO 5. To ensure 100% compliance with established policy and procedures 

position and added clerical hours. The program budget provides for this on property room audits. 
added staffing. The budget includes $45,540 for lab testing; this is an 

· increase of $30,000 from FY08-09. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 527,652 571,862 8.4% 587,050 575,100 98.0% 0.6% 687,060 19.5% 
Contracted Services 38,727 30,479 -21.3% 48,380 46,600 96.3% 52.9% 50,430 8.2% 
Commodities 10,513 8,570 -18.5% 8,180 8,100 99.0% -5.5% 7,550 -6.8% 
Internal Charges 47,730 49,699 4.1% 54,880 48,020 87.5% -3.4% 55,320 15.2% 
Other Payments 0 0 0 0 0 

Program Total 624,622 660,610 5.8% 698,490 677,820 97.0% 2.6% 800,360 18.1% 

FUNDING SOURCES 

General Fund 101 -Taxes 624,622 660,610 5.8% 698,490 677,820 97.0% 2.6% 800,360 18.1% 
Federal & State Grants 0 0 0 0 0 

Program Total 624,622 660,610 5.8% 698,490 677,820 97.0% 2.6% 800,360 18.1% 

EQUIVALENCY FACTOR 
Cost per EDU $17.77 $18.94 6.6% $19.75 $20.25 102.5% 6.9% $23.76 17.3% 

PROGRAM STAFFING 

Regular Positions 
Police Lieutenant 0.20 0.20 0.20 0.20 0.20 
Crime Scene Tech Supervisor 1.00 1.00 1.00 1.00 1.00 
Crime Scene Technician 4.00 4.00 4.00 4.00 4.00 
Admin Asst II 0.00 0.00 0.00 0.00 0.25 
Executive Asst I 0.10 0.00 0.00 0.00 0.00 
Community Service Officer 0.00 0.00 0.00 0.00 1.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 5.30 5.20 -1.9% 5.20 5.20 100.0% 0.0% 6.45 24.0% 
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Department: 
Division: 
Program: 

51000 • Police Department 
51400 • Support Division 
51410 • Police Records 

Process and maintain police records and reports. Provide information 
services for the public and other agencies and clerical assistance 
for other units of the Department. 

PERFORMANCE OBJECTIVES 

1. To provide 11,600 staff hours of records support for the department. 

2. To increase online reporting by 10% from 1,857 (12-31-091evels) 
to 2,Q42. 

3. To process at least 2,325 alarm permit registrations and generate 
~~~~~--------------------------------~ COMMENTARY approximately$ 46,510 in revenues. 

In FY07 -08. program costs were down due to staff vacancies and turnover. 4. To expand the hours the front lobby's window is open to the public by 
In FY08-09, program costs showed a modest increase; while personnel 5 hours per week because of schedule adjustments. 
costs are less than budgeted, data services costs were more than expected. 

In FY09-1 0, staffing costs will be less than budgeted due to vacancies and 5. To expand document management system to its full capacity and save 
lay-offs, while other costs are down due to budget reductions. The Records potentially hundreds of hours of labor time in processing records. 
Supervisor retired at md-year; and the position will be left vacant. 
For FY 1 0-11, program staffing will delete the Records Supervisor and 2 6. To laserfische all police reports as a means to save storage space. 

Records Assistant, while adding a Sergeant. The program budget provides 
for 7 Assistants, a Sergeant, and supervisory/support staff. With reduced 7. To monitor subpoenas constantly to reduce overtime expenses. 
staffing, program costs will show a major decrease in FY10-11. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 904,287 906,709 0.3% 949,090 835,200 88.0% -7.9% 697,110 -16.5% 
Contracted Services 46,815 72,554 55.0% 54,650 54,500 99.7% -24.9% 73,000 33.9% 
Commodities 10,405 7,270 -30.1% 7,870 7,070 89.8% -2.8% 7,100 0.4% 
Internal Charges 151,347 146,543 -3.2% 155,390 135,970 87.5% -7.2% 118,030 -13.2% 
~ther Payments 0 0 0 0 0 

Program Total 1,112,854 1 '133,076 1.8% 1,167,000 1,032,740 88.5% -8.9% 895,240 -13.3% 

FUNDING SOURCES 

General Fund 101 -Taxes 855,706 906,987 6.0% 967,000 832,740 86.1% -8.2% 680,240 -18.3% 
Fee Revenues 257,148 226,089 -12.1% 200,000 200,000 100.0% -11.5% 215,000 7.5% 

Program Total 1 '112,854 1 '133,076 1.8% 1,167,000 1,032,740 88.5% -8.9% 895,240 -13.3% 

EQUIVALENCY FACTOR 
Cost per EDU $31.65 $32.48 2.6% $33.00 $30.85 93.5% -5.0% $26.57 -13.9% 

PROGRAM STAFFING 

Regular Positions 
Police Lieutenant 0.35 0.35 0.35 0.35 0.35 
Police Sergeant 0.00 0.00 0.00 0.00 1.00 
Records Supervisor 1.00 1.00 1.00 1.00 0.00 
Police Records Assts 9.00 9.00 9.00 9.00 7.00 
Admin Asst 11-Secretary 0.25 0.25 0.00 0.75 0.75 
Executive Asst I 0.00 0.00 0.25 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Temp Clerk 0.50 0.50 0.50 0.00 0.00 

Total- Full-Time Equivalents 11.10 11.10 0.0% 11.10 11.10 100.0% 0.0% 9.10 -18.0% 
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Department: 51000 • Police Department PERFORMANCE OBJECTIVES 
Division: 51400 • Support Division 
Program: 51460 • Communications 

Provides public safety communications by processing service requests, 1. To operate the public safety communication center 24 hours per 
dispatch service responses, and providing information to field units. day, 365 days in the year, at a costs of $230.12 per hour or less. 
Maintains linkage with County's Criminal Justice Information System. 

2. To answer 41,630 calls from the public and to dispatch 32,800 service 
COMMENTARY calls. 

Program costs have increased reflecting higher costs for contracted data 3. To handle 1,720 information requests from Patrol officers. 
services and communications, including licenses, lease payments, and 
added data transmissions due to the new mobile data terminals installed in 4. To continue collaborative work with other agencies toward the 
police vehicles in FY04-05. While personnel costs have also risen, they countywide interoperability. 
usually are less than expected due to vacancies and turnover. 

In FY09-1 0, staffing costs will be less than budgeted due to vacancies and 5. Initiate a CAD/RMS project to upgrade the Dispatching and Records 
lay-offs. A supervisory position was vacated at mid-year. Management capabilities of the Police Department. 
For FY1 0-11, program staffing will lose a Sergeant, a Supervisor, and 2 

Communication Operators. The program budget provides for this reduced 
staffing with 12 full-time Comm Operators. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 1,703,615 1,848,695 8.5% 2,019,960 1,844,200 91.3% -0.2% 1,609,220 -12.7% 
Contracted Services 161,263 164,139 1.8% 205,290 171,200 83.4% 4.3% 220,450 28.8% 
Commodities 6,115 7,060 15.5% 5,220 2,200 42.1% -68.8% 3,980 80.9% 
Internal Charges 229,310 220,053 -4.0% 247,070 216,180 87.5% -1.8% 182,200 -15.7% 
Other Payments 0 0 0 0 0 

Program Total 2,100,303 2,239,947 6.6% 2,477,540 2,233,780 90.2% -0.3% 2,015,850 -9.8% 

FUNDING SOURCES 

General Fund 101 -Taxes 2,100,303 2,239,947 6.6% 2,476,540 2,232,780 90.2% -0.3% 2,014,850 -9.8% 
State 911 Reimbursement 0 0 1,000 1,000 100.0% 1,000 0.0% 
Fee Revenues 0 0 0 0 0 
Federal & State Grants 0 0 0 0 0 

Program Total 2,100,303 2,239,947 6.6% 2,477,540 2,233,780 90.2% -0.3% 2,015,850 -9.8% 

EQUIVALENCY FACTOR 
Cost per EDU $59.74 $64.22 7.5% $70.07 $66.72 95.2% 3.9% $59.84 -10.3% 

PROGRAM STAFFING 

Regular Positions 
Police Lieutenant 0.35 0.35 0.35 0.35 0.35 
Police Sergeant 1.00 1.00 1.00 1.00 0.00 
Admin Ass! 11-Secretary 0.00 0.00 0.00 0.25 0.25 
Lead Dispatcher/Supervisor 2.00 2.00 2.00 2.00 1.00 
Communications Operator II 14.00 14.00 14.00 14.00 12.00 
Executive A sst I 0.25 0.25 0.25 0.00 0.00 

Other Staffing (Full- Time Equivalents) 
Communications Operator I 0.34 0.34 0.34 0.34 0.34 

Total- Full-Time Equivalents 17.94 17.94 0.0% 17.94 17.94 100.0% 0.0% 13.94 -22.3% 
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Department: 51000 • Police Department PERFORMANCE OBJECTIVES 
Division: 51600 • Community Services Division 
Program: 51610 • Traffic Enforcement 1. To provide traffic patrol of 150 field hours per week and respond to 

1,500 service calls and initiate 11,000 field interactions during the year. 
Enforce Vehicle Code requirements and restrictions by uniformed vehicle 
and motorcycle patrol; investigate traffic accidents. 2. To deploy traffic enforcement resources based on statistical data, 

focusing on high collision roadways, decreasing collisions by 10%. 

COMMENTARY 3. To meet all objectives, timelines and requirements of the OTS grant. 

This program provides for motorcycle traffic officers and their supervision. 4. To collaborate with the Crime Prevention Section and contribute to the 
In FY06-07, program staffing added a 4th motorcycle traffic officer. Program overall crime reduction strategies through appropriate traffic related 
costs have risen due to added staffing, pay raises, and related operational activities. 
costs. But also, they include outlays on traffic safety grant funded sobriety 
checkpoints, including overtime costs. 5. To continue the Child Seat and Seat Belt checkpoints in conjunction 

In FY09-1 0, program costs will show a modest increase, but personnel with the Fire Department, two such operations during the year. 
expenses are running higher than budgeted, again due to overtime. 

For FY10-11, program staffing will show a minimal decrease. The program 6. To increase the number of DUI arrests by 10%. 
budget provides for 4 motorcycle traffic officers and their supervisory and 
support staff. But also, there are· some reductions in other cost items. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 777,808 828,247 6.5% 795,720 861,040 108.2% 4.0% 783,400 -9.0% 
Contracted Services 1,417 2,002 41.3% 1,590 1,580 99.4% -21.1% 1,590 0.6% 
Commodities 16,293 10,273 -36.9% 14,800 14,700 99.3% 43.1% 13,930 -5.2% 
Internal Charges 65,992 69,597 5.5% 80,610 70,530 87.5% 1.3% 58,580 -16.9% 
Other Payments 0 0 0 0 0 

Program Total 861,510 910,119 5.6% 892,720 947,850 106.2% 4.1% 857,500 -9.5% 

FUNDING SOURCES 

General Fund 101 -Taxes 854,932 910,119 6.5% 892,720 947,850 106.2% 4.1% 857,500 -9.5% 
State Grant 6,578 0 0 0 0 

Program Total 861,510 910,119 5.6% 892,720 947,850 106.2% 4.1% 857,500 -9.5% 

EQUIVALENCY FACTOR 
Cost per EDU $24.50 $26.09 6.5% $25.25 $28.31 112.1% 8.5% $25.45 -10.1% 

PROGRAM STAFFING 

Regular Positions 
Deputy Chief/Police Captain 0.10 0.10 0.10 0.10 0.00 
Police Lieutenant 0.25 0.25 0.25 0.25 0.25 
Police Sergeant 0.75 0.75 0.75 0.75 0.75 
Police Officer 4.00 4.00 4.00 4.00 4.00 
Admin Ass! Ill-Secretary 0.00 0.00 0.00 0.00 0.00 
Executive Ass! I 0.10 0.10 0.10 0.10 0.00 

Other Staffing (Full- Time Equivalents) 
Police Officer - Disability 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 5.20 5.20 0.0% 5.20 5.20 100.0% 0.0% 5.00 -3.8% 
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Department: 
Division: 
Program: 

51000 • Police Department 
51600 • Community Services Division 
51620 • Parking Enforcement 

Enforce regulations pertaining to parked vehicles on public streets 
and abandoned vehicle abatement on private properties. Contract 
for the collection of parking penalties. 

PERFORMANCE OBJECTIVES 

1. To provide 1,900 field hours on Parking Enforcement and abandoned 
vehicle abatement activities, issuing about 4,106 parking citations. 

2. To maintain a working presence in high traffic areas of the City, such 
~~~~~----------------------------------~ COMMENTARY as the Downtown and West Valley Mall, where vehicles are parked 

in violation of State laws and Municipal codes. 
The parking enforcement activities of the department were renewed back 

in FY93-94. The program provides for 2 half-time enforcement positions 3. To increase Abandoned Vehicle Abatement off set costs by 18%. 
and a contracted service for the collection of parking penalties. 

In FY07-08, program costs were up reflecting full program staffing. In 4. To develop a new workflow for the AVA process to include VIPS, 
FY08-09, program costs increased but came in less than budget. Patrol, and Code Enforcement personnel in an effort to expedite the 

In FY09-1 0, program costs will show a minimal increase. identification, marking, and removal of abandoned vehicles. 
budget provides for the reduced staffing, but also with reduction in internal 
For FY 10-11, program staffing will show a minimal decrease. The program 5. To mark reported violations within 3 days and remove them within 

budget provides for 2 half-time enforcement positions and their supervisory 10 days. 
and support staff; but also includes a reduction in internal charges. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 107,857 118,170 9.6% 125,880 119,480 94.9% 1.1% 115,530 -3.3% 
Contracted Services 6,045 7,086 17.2% 7,040 9,080 129.0% 28.1% 7,040 -22.5% 
Commodities 5,192 2,386 -54.0% 4,300 3,500 81.4% 46.7% 4,470 27.7% 
Internal Charges 17,328 17,497 1.0% 16,180 14,150 87.5% -19.1% 12,680 -10.4% 
Other Payments 0 0 0 0 0 

Program Total 136,422 145,139 6.4% 153,400 146,210 95.3% 0.7% 139,720 -4.4% 

FUNDING SOURCES 

General Fund 101- Taxes 47,772 50,223 5.1% 73,400 25,610 34.9% -49.0% 19,720 -23.0% 
Parking Assessments 88,650 94,916 7.1% 80,000 120,600 150.8% 27.1% 120,000 -0.5% 

Program Total 136,422 145,139 6.4% 153,400 146,210 95.3% 0.7% 139,720 -4.4% 

EQUIVALENCY FACTOR 
Cost per EDU $3.88 $4.16 7.2% $4.34 $4.37 100.7% 5.0% $4.15 -5.0% 

PROGRAM STAFFING 

Regular Positions 
Deputy Chief/Pplice Captain 0.05 0.05 0.05 0.05 0.00 
Police Lieutenant 0.15 0.15 0.15 0.15 0.15 
Police Sergeant 0.25 0.25 0.25 0.25 0.25 
Admin Asst Ill-Secretary 0.00 0.00 0.00 0.00 0.00 
Executive Ass! I 0.05 0.05 0.05 0.05 0.00 

Other Staffing (Full- Time Equivalents) 
Parking Enforcement Intern 1.00 1.00 1.00 1.00 1.00 

Total- Full-Time Equivalents 1.50 1.50 1.50 1.50 100.0% 0.0% 1.40 -6.7% 
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Department: 51000 • Police Department PERFORMANCE OBJECTIVES 
Division: 51600 • Community Services Division 
Program: 51630 • School Crossing Guards 

Provide adult crossing guards at school crossing sites. 1. To provide Crossing Guard services at 25 posts for 37 weeks 
Since FY95-96, this service has been provided by a contractor. during the school year. 

COMMENTARY 2. To ensure 100% of contract provisions are met by contractor. 

In FY95-96, program activites were contracted out instead of using City 
employees. The increase in program costs over the year reflects a 
normal cost increment and added crossing being covered. Also, going 
to year round schools has added to the program costs. 

For FY09-1 0, the program provided for a normal increment, with funding 
for 25 posts during the regular school year and 11 posts in summer. 

For FY 10-11, the program provides for the same budgeted amount with 
for 25 posts during the regular year. However, summer activities have 
been eliminated because of a change in school scheduling. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 0 0 0 0 0 
Contracted Services 201,252 199,269 -1.0% 230,000 215,000 93.5% 7.9% 230,000 7.0% 
Commodities 0 0 0 0 0 
Internal Charges 0 0 0 0 0 
Other Payments 0 0 0 0 0 

Program Total 201,252 199,269 -1.0% 230,000 215,000 93.5% 7.9% 230,000 7.0% 

FUNDING SOURCES 

General Fund 101 -Taxes 8,243 6,260 -24.1% 36,990 21,990 59.4% 251.3% 38,860 76.7% 
Traffic Fines Sub-fund 105 145,000 145,000 0.0% 145,000 145,000 100.0% 0.0% 145,000 0.0% 
School District Grants 48,009 48,009 0.0% 48,010 48,010 100.0% 0.0% 46,140 -3.9% 

Program Total 201,252 199,269 -1.0% 230,000 215,000 93.5% 7.9% 230,000 7.0% 

EQUIVALENCY FACTOR 
Cost per EDU $5.72 $5.71 -0.2% $6.50 $6.42 98.7% 12.4% $6.83 6.3% 

PROGRAM STAFFING 

Regular Positions 
Police Captain 0.00 0.00 0.00 0.00 0.00 
Police Sergeant 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
School Crossing Guards 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 0.00 0.00 0.00 0.00 0.00 
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Department: 
Division: 
Program: 

51000 • Police Department 
51600 • Community Services Division 
51640 • Youth Services 

Conduct follow-up investigations on all cases involving juveniles as 
suspects or victims; coordinate efforts at juvenile delinquency 
prevention and truancy reduction. 

COMMENTARY 

In FY06-07, program staffing consisted of 3 School Resources Officers, a 
Detective, and allocated supervisory and support staff. In FY07-08, staffing 
was augmented, with 3. 75 FTEs, including a Sergeant and 2 new Officers. 
So, in FY08-09 program costs increased due to added full-year staffing, pay 
raises and related operational costs. In FY08-09, while clerical hours were 
down, a grant-funded Crime Analyst position was added to the Division's staff. 

PERFORMANCE OBJECTIVES 

1. To provide 5,000 field hours of youth services and work 480 cases 
during the year. 

2. To conduct at least 2 "Stay in School" truancy sweeps with the 
school district during the year. 

3. To continue the partnership with the Investigations Division, GNET 
officers, to exchange information and intelligence. 

4. To utilize the Crime Prevention Section, specifically the Neighborhood 
Resources Officers, as much as possible to assist in prevention and 
educational efforts and activities on the many campuses. A minimum 
of 5 presentations will be made. 

In FY09-1 0, program costs will show a decrease. 5. To train school staff in appropriate subject matter material, such as Gan 
In FY1 0-11, program staffing will lose 5.5 positions, leaving only the 3 Awareness, Bullying, School Violence Prevention and Drug Recognitior 

School Resources Officers and their allocated supervision. The program To make 2 presentations. 
budget will show a major decrease reflect the staffing decrease. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXP~NDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 805,608 1,338,069 66.1% 1,372,180 1,175,900 85.7% -12.1% 588,810 -49.9% 
Contracted Services 2,586 2,190 -15.3% 8,240 5,700 69.2% 160.3% 3,970 -30.4% 
Commodities 6,783 6,837 0.8% 7,100 5,500 77.5% -19.6% 5,940 8.0% 
Internal Charges 53,066 70,227 32.3% 99,670 87,210 87.5% 24.2% 30,670 -64.8% 
Other Payments 68,206 60,000 -12.0% 64,400 60,000 93.2% 0.0% 0 -100.0% 

Program Total 936,249 1,477,323 57.8% 1,551,590 1,334,310 86.0% -9.7% 629,390 -52.8% 

FUNDING SOURCES 

General Fund 101 -Taxes 706,538 1,214,460 71.9% 1,326,180 1,117,150 84.2% -8.0% 424,450 -62.0% 
School District Grants 186,688 196,271 5.1% 202,160 202,160 100.0% 3.0% 204,940 1.4% 
County Grants 0 0 0 0 0 
Federal & State Grants 43,023 66,592 23,250 15,000 64.5% -77.5% 0 

Program Total 936,249 1,477,323 57.8% 1,551,590 1,334,310 86.0% -9.7% 629,390 -52.8% 

EQUIVALENCY FACTOR 
Cost per EDU $26.63 $42.35 59.1% $43.88 $39.85 90.8% -5.9% $18.68 -53.1% 

PROGRAM STAFFING 
; 

Regular Positions 
Police Captain 0.00 0.00 0.00 0.00 0.00 
Police Lieutenant 0.20 0.20 0.20 0.20 0.20 
Police Sergeant 1.00 1.00 1.00 1.00 0.00 
Police Officer 4.00 4.00 4.00 4.00 0.00 
Police Officer (School Resources) 3.00 3.00 3.00 3.00 3.00 
Admin Asst II 0.25 0.25 0.25 0.25 0.00 
Executive Asst I 0.10 0.00 0.00 0.00 0.00 
Crime Analyst 0.00 0.25 0.25 0.25 0.00 

Other Staffing (Full- Time Equivalents) 

Total- Full-Time Equivalents 8.55 8.70 1.8% 8.70 8.70 100.0% 0.0% 3.20 -63.2% 
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Department: 
Division: 
Program: 

51000 • Police Department 
51600 • Community Services Division 
51650 • Animal Services 

Provide enforcement of the City's animal control ordinances and laws. 
Investigate complaints and issue licenses. Provide an animal shelter 
to handle impounded, stray and relinquished animals. 

COMMENTARY 

In FY07 -08, personnel costs were less than expected due to staff vacancies, 

PERFORMANCE OBJECTIVES 

1. To impound 2,600 animals during the year and to provide shelter 
for 18,200 animal days during the year. 

2. To maintain excellent customer service in regard to the impound and 
sheltering of animals throughout the year. 

3. To work with department, city and consultant during the needs 
assessment phase of the animal shelter facility project. 

but were offset by temporary help costs. In FY08-09, program costs increas- 4. To work with the Support Operations and IS staff to link the Chameleor 
ed but were less than budgeted due to vacancies and cutbacks in other costs database with the MDC's in the field so the ASO staff can integrate thei 

In FY09-1 0, staffing costs will be less than budgeted again due to staff field activities with their records management system. 
vacancies, while budget reductions will lower other cost items. 

For FY1 0-11, program staffing will delete the 3 vacant AC Aide positions. 
The program budget will provides for the staffin~ of 5 positions and allocated 
supervisory staff, and with some cost reductions in other line items. Program 
costs will show a major decrease compared to prior years. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 328,964 495,096 50.5% 
Contracted Services 64,773 48,436 -25.2% 
Commodities 23,969 20,155 -15.9% 
Internal Charges 60,049 53,366 -11.1% 
Other Payments 0 0 

Program Total 477,755 617,053 29.2% 

FUNDING SOURCES 

General Fund 101 -Taxes 448,773 587,955 31.0% 
Fee Revenues 28,982 29,098 0.4% 

Program Total 477,755 617,053 29.2% 

EQUIVALENCY FACTOR 
Cost per EDU $0.07 $1.53 2060.1% 

PROGRAM STAFFING 

Regular Positions 
Deputy Chief/Police Captain 0.10 0.10 
Police Lieutenant 0.00 0.00 
Animal Control Supervisor 1.00 1.00 
Animal Control Officer 2.00 2.00 
Animal Control Assistant 2.00 2.00 
Exex Asst I/ Admin Ass! Ill 0.10 0.10 
Animal Control Aide- FT 3.00 3.00 

Other Staffing (Full- Time Equivalents) 
Animal Control Aide - PT 0.00 0.00 

Total- Full-Time Equivalents 8.20 8.20 0.0% 

CITY OF TRACY 

5. To work with volunteers to develop an animal license compliance 
program that results in an increase of 5% of previously unknown 
animal owners. 

FY09-10 FY09-10 %of % FY10-11 % 
$Adopted $Estimated Budget Change $Approved Change 

639,720 503,100 78.6% 1.6% 429,820 -14.6% 
51,840 46,590 89.9% -3.8% 48,040 3.1% 
23,350 20,900 89.5% 3.7% 20,920 0.1% 
69,470 60,790 87.5% 13.9% 54,730 -10.0% 

0 0 0 
784,380 631,380 80.5% 2.3% 553,510 -12.3% 

753,080 602,580 80.0% 2.5% 523,710 -13.1% 
31,300 28,800 92.0% -1.0% 29,800 3.5% 

784,380 631,380 80.5% 2.3% 553,510 -12.3% 

$1.96 $1.82 92.4% 18.7% $1.62 -10.5% 

0.10 0.10 0.00 
0.00 0.00 0.20 
1.00 1.00 1.00 
2.00 2.00 2.00 
2.00 2.00 2.00 
0.10 0.10 0.00 
3.00 3.00 0.00 

0.00 0.00 0.00 

8.20 8.20 100.0% 0.0% 5.20 -36.6% 
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Department: 51000 • Police Department PERFORMANCE OBJECTIVES 
Division: 51600 • Community Services Division 
Program: 51660 • Crime Prevention 

Coordinate public education involvement efforts to reduce crime and 1. To modify, update and conduct one Citizens academy during 
promote community awareness. the year. 

2. To begin changing the focus of the Section from the old static model to 
COMMENTARY a more dynamic, proactive and coordinated systems approach. This w 

include integrating the principles of Neighborhood and Business Watch 
Minimum effort has been put into this program. It was deleted in the into natural neighborhood community groups and expanding our conta< 

FY08-09 budget, but departmental staff requested that it be re-established. with them far beyond what the old model contemplated. 
Program staffing has consisted of 1 Community Services Officer. 

3. To begin the transition toward Crime Prevention Through Environmenta 
Design (CPTED). This will necessitate significant training and will 
eventually funnel all Police Department related site plan review through 

For FY 10-11, program staffing will increase with the addition of 2 Police the Crime Prevention Section. 
Officers and a second CSO. The program budget provides for the added 
staffing and added operating costs. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

0 0 
Personnel Expenses 60,600 70,969 17.1% 110,270 93,800 85.1% 32.2% 503,980 437.3% 
Contracted Services 1,220 343 -71.9% 2,070 1,230 59.4% 258.6% 2,630 113.8% 
Commodities 3,351 3,534 5.5% 2,070 1,300 62.8% -63.2% 7,540 480.0% 
Internal Charges 24,470 0 -100.0% 8,620 7,540 87.5% 41,180 446.2% 
Other Payments 0 0 0 0 0 

Program Total 89,641 74,846 -16.5% 123,030 103,870 84.4% 38.8% 555,330 434.6% 

FUNDING SOURCES 

General Fund 101 -Taxes 89,641 74,846 -16.5% 123,030 103,870 84.4% 38.8% 555,330 434.6% 
Federal Grants 0 0 0 0 0 
State Grants 0 0 0 0 0 

Program Total 89,641 74,846 -16.5% 123,030 103,870 84.4% 38.8% 555,330 434.6% 

EQUIVALENCY FACTOR 
Cost per EDU $2.55 $2.15 -15.8% $3.48 $3.10 89.2% 44.6% $16.48 431.3% 

PROGRAM STAFFING 

Regular Positions 
Police Captain 0.00 0.00 0.00 0.00 0.00 
Police Lieutenant 0.00 0.00 0.00 0.00 0.20 
Police Officer 0.00 0.00 0.00 0.00 2.00 
Community Service Officer 0.00 1.00 1.00 1.00 2.00 

Other Staffing (Full- Time Equivalents) 

Total- Full-Time Equivalents 0.00 1.00 1.00 1.00 4.20 320.0% 
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Fire Prevention 
Staff 

Under DES 
Building Division 

I 
Building Official 

Fire Inspectors 
DES Support 

City of Tracy 
FIRE DEPARTMENT 

FY10-11 

Admin Unit 

Exec Ass! 
Admin Asst II 

Fire Station #91 
West City 

I 
6 Fire Captains 

6 Fire Engineers 
6 Firefighters 

3 Fire Reserves 

Fire Station #97 
South City 

I 
3 F1re captains 

3 Fire Engineers 
3 Firefighters 

2Fire ResArves 

Fire Station #93 
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I 
3 Fire Captains 
3 Fire Engineers 

3 Firefighters 

Fire Station #98 
Mountain House 

I 
3 Fire Captains 

3 Fire Engineers 
3 Firefighters 

FIRE CHIEF 
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DIVISION 

Division Chiefs 

Fire Station #96 
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I 
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3 Firefighters 
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I 
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3 Fire Engineers 
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I 
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3 Fire Engineers 

3 Firefighters 
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CITY OF TRACY FY201 0-2011 Adopted Budget Departmental Budget Summary 01-Jul-10 

COMMENTARY 
Department: 52000 • Fire Department 

As proposed for FY 1 0-11, the departmental budget will decrease about 
The Fire Department provides fire prevention, fire suppression and 0.1% from the current year estimates, and this represents a 3.7% 
rescue services within the City limits. decrease from FY08-09 actual expenditures. 

The base component of the budget represents a 0.3% decrease from 
Since 9-16-99, the Department also provides such services for the the current year estimates, while budget augments represent a 0.2% 
surrounding area within the Tracy Rural Fire District. The total service increase over the base budget. 
area is now 218 square miles, 23 of which are in the City, and the As proposed for FY10-11, departmental staffing will lose 3 full-time 
populations served are about 81,700 in the City and 15,200 outside. regular positions and 0.80 FTE in other staffing. In FY09-10, 2 full-time 

regular positions and 1.00 FTEs in other staffing were deleted. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

5211 0 - Fire Administration 516,701 559,090 8.2% 550,870 534,350 97.0% -4.4% 514,130 -3.8% 
52150 - Fire Prevention & Educatic 670,144 727,470 8.6% 749,040 675,270 90.2% -7.2% 381,530 -43.5% 
52210 - Fire Operations 12,875,042 13,480,751 4.7% 14,533,380 13,123,220 90.3% -2.7% 13,453,960 2.5% 
52250 - Fire Training & Safety 361,098 407,708 12.9% 458,340 292,290 63.8% -28.3% 263,780 -9.8% 

Department Total 14,422,985 15,175,019 5.2% 16,291,630 14,625,130 89.8% -3.6% 14,613,400 -0.1% 

Amended Budget 14,550,104 16,208,892 11.4% 15,083,498 -6.9% over 2 years -3.7% 
% of Amended Spent 99.13% 93.62% 96.96% 

Base Budget 14,579,490 -0.3% 
Augmentations 33,910 0.2% 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
$Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Tracy Rural Fire District 104,500 104,500 0.0% 106,000 104,500 98.6% 0.0% 106,000 1.4% 
Admin costs afterward 

Total Department & TRFD 14,527,485 15,279,519 5.2% 16,397,630 14,729,630 89.8% -3.6% 14,719,400 -0.1% 

EQUIVALENCY FACTOR 
Cost per EDU $346.11 $360.91 4.3% $383.10 $358.63 93.6% -0.6% $356.51 -0.6% 
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CITY OF TRACY FY201 0·2011 Adopted Budget Departmental Budget Summary 01-Jul-10 

Department: 52000 • Fire Department (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 12,523,342 13,443,294 7.3% 14,301,270 12,966.790 90.7% -3.5% 13,050,500 0.6% 
Contracted Services 699,034 623,933 -10.7% 702,630 600,670 85.5% -3.7% 609,030 1.4% 
Commodities 334,888 305.289 -8.8% 346,380 234,000 67.6% -23.4% 284,370 21.5% 
Internal Charges 865,721 802,503 -7.3% 941,350 823,670 87.5% 2.6% 669,500 -18.7% 
Other Payments 0 0 0 0 0 

Department Total 14.422,985 15,175,019 5.2% 16,291,630 14,625,130 89.8% -3.6% 14,613.400 -0.1% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 -Taxes 7,542,935 8,052,813 6.8% 8,299.410 8,210.480 98.9% 2.0% 7,885,900 -4.0% 
Grant & Fee Revenues 0 0 0 0 0 

South County Fire Authority - Fund 211 
Fee Revenues 167,906 243,368 44.9% 842,800 123,220 14.6% -49.4% 353,500 186.9% 
Grant Revenues 289.449 411,345 42.1% 100,000 100,000 100.0% -75.7% 200,000 100.0% 
Mt House CSD 2,201,271 2,303.412 4.6% 2,327,910 2,091,340 89.8% -9.2% 2,115.490 1.2% 
Tracy Rural Fire District 4,221.424 4,164,081 -1.4% 4,721,510 4,100,090 86.8% -1.5% 4,058,510 -1.0% 

Department Total 14.422,985 15,175,019 5.2% 16,291,630 14,625,130 89.8% -3.6% 14,613.400 -0.1% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY09-10 % 
Approved Approved Change Adopted Approved Budget Change Approved Change 

Regular Positions 
Fire Chief 1.00 1.00 1.00 1.00 1.00 
Executive Asst/Sr Secretary 1.00 1.00 1.00 1.00 1.00 
Fire Batt Chief 0.00 0.00 0.00 0.00 0.00 
Fire Captain 23.00 25.00 25.00 24.00 24.00 
Fire Engineer 23.00 26.00 26.00 25.00 24.00 
Firefighter 25.00 20.00 20.00 20.00 21.00 
Fire Inspector 2.00 2.00 2.00 2.00 2.00 
Admin Asst/Sr Admin Clerk 2.00 2.00 2.00 2.00 1.00 
Fire Division Chief 3.00 3.00 3.00 3.00 3.00 
Fire Marshal 1.00 1.00 1.00 1.00 0.00 
DES Allocation 0.00 0.00 0.00 0.00 0.30 

Other Staffing (Full-Time Equivalents) 
Firefighter Reserves 1.95 1.95 1.95 1.95 1.15 
Temp Clerk 0.00 o:oo 0.00 0.00 0.00 
Fire Overhires 1.00 1.00 1.00 0.00 0.00 
Fire Inspector 0.00 0.00 0.00 0.00 0.00 

Total- Full Time Equivalents 83.95 83.95 0.0% 83.95 80.95 96.4% -3.6% 78.45 -3.1% 
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Budget Narrative • Fire Department 

Historical Milestones 

FY 99-00 
" Consolidation agreement with Tracy Rural Fire 

District (TRFD) approved and implemented on 
September 16, 1999 

'" With consolidation, the department becomes the 
primary operating agency under the South County 
Fire Authority which serves both the City and the 
surrounding area, approximately 215 square miles 

'" With consolidation, department staffing increased by 
29 full-time regular positions 

Recent Budget Changes 

FY 03-04 
'" 2 rural fire stations consolidated and one closed 
'" Consolidated operating budget split changed to 64% 

City and 36% TRFD 

FY 04-05 
" New Fire Station on 11th Street opened March 2005; 

Company 91 moved to the new station from old 
station on 9th Street 

FY 05-06 
" New fire station in Mountain House Area opened 

during year 
" Beginning FY 05-06, the South County Fire Authority 

Fund 211, rather than the City's General Fund, 
became the main operating fund for the Fire 
Department. All fire revenues will go into the SCFA 
Fund 211, and then, the City's General Fund will 
reimburse Fund 211 for the City's share of the cost. 

FY 06-07 
" The department added a 3'd Division Chief, a new Fire 

Marshal to oversee the Fire Prevention Division, and a 
new Firefighter position 

FY 08-09 
" No change in staffing 
" $200,000 added for overtime to cover constant staffing 

at TRFD stations 
111 Midyear non-personnel cost reductions- $197,900 or 

15.2% of adopted budget for such items 
" $590,000 added at midyear for overtime to cover 

constant staffing at Fire Station #91 

FY 09-10 
111 2 full-time regular positions deleted from 

departmental staffing, added savings from vacancies 
and layoffs 

" Added overtime for constant staffing at Fire Station #1 
Only 0.7%increase in personnel expenses due to 
anticipated merit pay raises. No COLA raises 
included. 

111 $222,260 reduction in non-personnel costs. 
Otherwise, base budget held to FY 08-09 level. 

111 Further $176,570 reduction in non-personnel costs, 
Fire Prevention program to be supervised and 
supported by DES personnel - 0.3 FTEs 

Proposed Budget Changes for FY 10-11 

111 Reduction in Base Budget of $1,678,230 or 10.5% 
from FY 09-10 Adopted Budget 

" Departmental staffing to be reduced by 3 full-time 
regular positions and 0.80 FTEs in other staffing 

111 Overtime budgeted at $1,244,010 for Fire Operations 
program 
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5200 • Fire Department Historical Budget Increments, Augmentations, and Usage 

Department Budget Prior Year ««< Base Increment & Augmentations »>» New Year 
By Object Adopted Budgets Adopted Budgets 

FY07·08 Budget » FY06-07 Base % $Base $Budget % FY07·08 
$Budget Increment Change Budget Augments Base $Budget 

Personnel Expenses 11,290,580 345,810 3.1% 11,636,390 231,020 2.0% 11,867,410 
Contracted Services 820,030 -49,390 -6.0% 770,640 50,980 6.6% 821,620 
Commodities 380,060 470 0.1% 380,530 78,420 20.6% 458,950 
Internal Charges 804,870 73,150 9.1% 878,020 0 0.0% 878,020 
Other Payments 0 0 0 0 0 

Department Total 13,295,540 370,040 2.8% 13,665,580 360,420 2.6% 14,026,000 

F Y08·09 Budget » FY07-08 Base % $Base $Budget % FY08·09 
$Budget Increment Change Budget Augments Change $Budget 

Personnel Expenses 11,867,410 1 '108, 190 9.3% 12,975,600 200,000 1.5% 13,175,600 
Contracted Services 821,620 10,240 1.2% 831,860 0 0.0% 831,860 
Commodities 458,950 7,430 1.6% 466,380 0 0.0% 466,380 
Internal Charges 878,020 23,440 2.7% 901,460 0 0.0% 901,460 
Other Payments 0 0 0 0 0 

Department Total 14,026,000 1 '149,300 8.2% 15,175,300 200,000 1.3% 15,375,300 

F Y09·10 Budget » FY08-09 Base % $Base $Budget % FY09·10 
$Budget Increment Change Budget Augments Change $Budget 

Personnel Expenses 13,175,600 93,620 0.7% 13,269,220 1,032,050 7.8% 14,301,270 
Contracted Services 831,860 -102,260 -12.3% 729,600 -26,970 -3.7% 702,630 
Commodities 466,380 -120,000 -25.7% 346,380 0 0.0% 346,380 
Internal Charges 901,460 0 0.0% 901,460 39,890 4.4% 941,350 
Other Payments 0 0 0 0 0 

Department Total 15,375,300 -128,640 -0.8% 15,246,660 1,044,970 6.9% 16,291,630 

FY10·11 Proposed FY09-10 Base % $Base $Budget % FY10·11 
Budget » $Budget Increment Change Budget Augments Change $Budget 

Personnel Expenses 14,301,270 -1,284,680 -9.0% 13,016,590 33,910 0.3% 13,050,500 
Contracted Services 702,630 -93,600 -13.3% 609,030 0 0.0% 609,030 
Commodities 346,380 -62,010 -17.9% 284,370 0 0.0% 284,370 
Internal Charges 941,350 -271,850 -28.9% 669,500 0 0.0% 669,500 
Other Payments 0 0 0 0 0 

Department Total 16,291,630 -1,712,140 -10.5% 14,579,490 33,910 0.2% 14,613,400 

Notes: 
1. The Base Increment for personnel expenses represents annual Pay Raises and salary/benefit adjustments . 

. 2. The Base Increment for other objects represents the annual Cost Adjustments for inflation and usage. 

% 
Change 

5.1% 
0.2% 

20.8% 
9.1% 

5.5% 

% 
Change 

11.0% 
1.2% 
1.6% 
2.7% 

9.6% 

% 
Change 

8.5% 
-15.5% 
-25.7% 

4.4% 

6.0% 

% 
Change 

-8.7% 
-13.3% 
-17.9% 
-28.9% 

-10.3% 

Actual 
Budget Use 

FY07-08 % 
$Actual Use< 

12,523,342 105.5 
699,034 85.1 
334,888 73.0 
865,721 98.6 

0 

14,422,985 102.8 

FY08-09 % 
$Actual Usee 

13,443,294 102.0 
623,933 75.0 
305,289 65.5 
802,503 89.0 

0 

15,175,019 98.7 

FY09-10 % 
$Estimated Usee 

12,966,790 90.7 
600,670 85.5 
234,000 67.6 
823,670 87.5 

0 

14,625,130 89.8 

3. Base Augments for personnel expenses represent the costs of New Staffing for the department or added overtime or temporary hours. 
4. Base Augments for other objects represent Operational Enhancements for program expansion, work improvement, and new activities. 
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52000 • Fire Department 

Department Budget FY07-08 FY08-09 % FY09-10 % FY10-11 % FY10-11 % over 
By Program $Actual $Actual Change $Adopted Change $ Base Budget Change $ Bud Augment Base 

52110 - Fire Administration 516,701 559,090 8.2% 550,870 -1.5% 514,130 -6.7% 0 0.0% 
52150 - Fire Prevention & Educ 670,144 727,470 8.6% 749,040 3.0% 492,820 -34.2% -111,290 -22.6% 
52210 - Fire Operations 12,875,042 13,480,751 4.7% 14,533,380 7.8% 13,308,760 -8.4% 145,200 1.1% 
52250 - Fire Training & Safety 361,098 407,708 12.9% 458,340 12.4% 263,780 -42.4% 0 0.0% 

Department Total 14,422,985 15,175,019 5.2% 16,291,630 7.4% 14,579,490 -10.5% 33,910 0.2% 

Department Budget by Object 

Personnel Expenses 12,523,342 13,443,294 7.3% 14,301,270 6.4% 13,016,590 -9.0% 33,910 0.3% 
Contracted Services 699,034 623,933 -10.7% 702,630 12.6% 609,030 -13.3%. 0 0.0% 
Commodities 334,888 305,289 -8.8% 346,380 13.5% 284,370 -17.9% 0 0.0% 
Internal Charges 865,721 802,503 -7.3% 941,350 17.3% 669,500 -28.9% 0 0.0% 
Other Payments 0 0 #DIV/0! 0 0 0 

Department Total 14,422,985 15,175,019 5.2% 16,291,630 7.4% 14,579,490 -10.5% 33,910 0.2% 

Department Budget by Funding Source 

General Fund 101 -Taxes 7,542,935 8,052,813 6.8% 8,299,410 3.1% 7,820,180 -5.8% 65,720 0.8% 
Grant & Fee Revenues 301,173 457,355 210,440 -54.0% 900,000 327.7% -346,500 -38.5% 
Mt House CSD 2,201,271 2,303,412 4.6% 2,327,910 1.1% 2,007,650 -13.8% 107,840 5.4% 
Tracy Rural Fire District 4,221,424 4,164,081 -1.4% 4,721,510 13.4% 3,851,660 -18.4% 206,850 5.4% 

Department Total 14,266,803 14,977,661 5.0% 15,559,270 3.9% 14,579,490 -6.3% 33,910 0.2% 

Department Staffing 

Total- Full Time Equivalent 83.95 83.95 0.0% 83.95 0.0% 77.00 -8.3% 1.45 1.9% 

Department Equipment Purchase 

Replacement Equipment 208,613 290,264 39.1% 128,530 -55.7% 40,000 -68.9% 199,350 498.4% 
New Equipment 134,280 241,983 80.2% 0 0 0 
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CORE MEASURES and Supporting Data for FIRE Department 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
Actual Actual Actual Change Projected Estimate Change Projected Change 

City Resident Population 81 '107 81 '143 81,519 0.46% 82,000 82,107 0.72% 82,500 0.48% 
City Area Served (Square Miles) 23.0 23.0 23.0 0.00% 23.0 23.0 0.00% 23.0 0.00% 
Outside City Resident Population 20,839 21,613 21,808 0.90% 21,700 21,700 -0.50% 21,700 0.00% 
Outside Area Served (Square Miles) 153.0 153.0 153.0 0.00% 153.0 153.0 0.00% 153.0 0.00% 

Sworn and Civilian FTEs 80.32 83.95 83.95 0.00% 83.9~ 80.95 -3.57% 78.45 -3.09% 
Sworn & Civilian FTEs/1,000 Popul 0.79 0.82 0.81 -0.55% 0.81 0.78 -4.02% 0.75 -3.45% 
Fire Stations /1st Line Units 7/8 7/8 7/8 0.00% 7/8 7/8 0.00% 7/8 0.00% 

Departmental Costs ($1 ,000) $13,360 $14,423 $15,175 5.21% $16,292 $14,625 -3.62% $14,613 -0.08% 
Departmental Costs/Capita $131.05 $140.36 $146.86 4.63% $157.11 $140.89 -4.07% $140.24 -0.46% 

Incidents 
Structural Fire 56 63 50 -20.63% 65 55 10.00% 55 0.00% 
Non-Structural Fire 560 529 444 -16.07% 545 460 3.60% 460 0.00% 
Emergency Medical 3,160 2,852 2,916 2.24% 2,843 2,973 1.95% 2,676 -9.99% 
Others 2,769 2,722 2,561 -5.91% 2,816 2,627 2.58% 2,627 0.00% 

Fire Incidents per 1,000 Population 6.04 5.76 4.78 -17.02% 5.88 4.96 3.77% 4.94 -0.38% 
EMS Incidents per 1,000 Populatio1 31.00 27.76 28.22 1.68% 27.42 28.64 1.48% 25.68 -10.33% 
Other Incidents per 1,000 Population 27.16 26.49 24.79 -6.43% 27.16 25.31 2.10% 25.21 -0.38% 

Fire Incidents per Week 2.15 2.42 1.92 -20.63% 2.50 2.12 10.00% 2.12 0.00% 
EMS Incidents per Day 8.66 7.79 7.99 2.52% 7.79 8.15 1.95% 7.33 -9.99% 
Other Incidents per Day 7.59 7.44 7.02 -5.66% 7.72 7.20 2.58% 7.20 0.00% 

% of Fire Calls within a 5 Minute Response Time 74.0% 

Average EMS Response Time (Seconds) 251 

Fire Prevention 
Field Activities 3,891 4,110 3,798 -7.59% 3,867 3,948 3.95% 3,933 -0.38% 
Field Activities per 1 ,000 population 38.17 40.00 36.76 -8.10% 37.29 38.03 3.47% 37.74 -0.76% 

Citizen Survey Ratings 
Fire Services 

Quality: Good or Better 91.3% 91.3% 91.3% 
Quality: Fair 6.5% 6.5% 6.5% 
Timelineness: Good or Better 90.8% 90.8% 90.8% 
Timelineness: Fair 6.1% 6.1% 6.1% 

EMS Services 
Quality: Good or Better 95.5% 95.5% 95.5% 
Quality: Fair 3.0% 3.0% 3.0% 
Timelineness: Good or Better 92.0% 92.0% 92.0% 
Timelineness: Fair 5.1% 5.1% 5.1% 
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Fire Department 

DEPARTMENTAL ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments: FY 08-09 

1. Added additional engine company at 
Station 91 

2. Upgraded additional engine company to 
Paramedic (Engine 91) 

3. Procured GIS Phase 1 Plan Funding 
4. Began Phase 1 of the GIS Plan 

development 
5. EMS Cost Recovery Study completed 

Current Projection: FY 09-10 

1. Implement Phase 2 of the GIS Plan 
development (carryover FY 1 0/11) 

2. Construction of new Fire Station 97 
(carryover FY 10/11 - changed to Station 
96) 

3. Construction and relocation of Fire Station 
92 (carryover FY 10/11) 

4. Continue with Standards of Cover 
recommendation implementation 
(carryover FY 1 0/11) 

5. Implement EMS Cost Recovery study 
recommendations (partially complete
carryover FY 10/11 Membership Program) 

E48 

Future Projection: FY 10-11 

1. Construction and relocation of Fire Stations 92 
and 96 

2. Continue the streamlining process of the 
Bureau of Fire Prevention workload to 
Department of Engineering Services 

3. Implement and coordinate the EMS 
Membership Program 

4. Contract out Weed Abatement Program 
5. Phase 2 of the GIS Plan development 
6. Continue with Standards of Cover 

recommendation implementation 



Department: 52000 • Fire Department PERFORMANCE OBJECTIVES 
Division: 52100 • Chief's Office 
Program: 52111 • Fire Administration 1. To oversee the 4 programs of the Department at an ad min cost 

of 3.5% or less of the department operating budget. 
Administer and direct the Fire Department and provide the 
necessary administrative support for its programs and operations. 2. To oversee a departmental budget of over $14,613,400 and with an 

authorized staffing of 78.45 full-time equivalents. 

COMMENTARY 3. To adminsiter the EMS Cost Recovery membership program to 
enroll 50% of City households. 

This program provides for the Fire Chief and secretarial support and for 
facility costs for the Fire Administration Building. In FY07-08 and FY08-09, 4. To adminsiter the EMS Cost Recovery billing for services program 
program costs showed increases for staffing and special studies. generate about $277,500 in City revenues. 

In FY09-1 0, while staffing costs are up; other costs are down due to line-
item reductions. Overall, program costs will show a modest decrease. 

For FY1 0-11, no staffing changes are anticipated. The program budget 
will show a minimal decrease but provides for current staffing with reduced 
funding for other cost items. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 373,884 424,867 13.6% 452,720 450,000 99.4% 5.9% 435,280 -3.3% 
Contracted Services 70,375 67,630 -3.9% 19,380 19,200 99.1% -71.6% 18,340 -4.5% 
Commodities 15,960 10,700 -33.0% 12,880 7,500 58.2% -29.9% 10,750 43.3% 
Internal Charges 56,482 55,893 -1.0% 65,890 57,650 87.5% 3.1% 49,760 -13.7% 
Other Payments 0 0 0 0 0 

Program Total 516,701 559,090 8.2% 550,870 534,350 97.0% -4.4% 514,130 -3.8% 

FUNDING SOURCES 

General Fund 101 -Taxes 283,112 305,585 7.9% 302,420 293,520 97.1% -3.9% 279,830 -4.7% 
Grant & Fee Revenues 0 0 0 0 0 

Mt House CSD 80,059 86,885 8.5% 85,130 82,520 96.9% -5.0% 80,280 -2.7% 
Tracy Rural Fire District 153,530 166,620 8.5% 163,320 158,310 96.9% -5.0% 154,020 -2.7% 

Program Total 516,701 559,090 8.2% 550,870 534,350 97.0% -4.4% 514,130 -3.8% 

EQUIVALENCY FACTOR 
Cost per EDU $1.33 $1.32 -1.3% $1.54 $1.41 91.5% 7.4% $1.21 -14.1% 

PROGRAM STAFFING 

Regular Positions 
Fire Chief 1.00 1.00 1.00 1.00 1.00 
Exec Asst 11-Senior Secretary 1.00 1.00 1.00 1.00 1.00 
Admin Asst 11-Sr Admin Clerk 1.00 1.00 1.00 1.00 1.00 

Other Staffing (Full-Time Equivalents) 
Temp Clerk 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 3.00 3.00 0.0% 3.00 3.00 100.0% 0.0% 3.00 0.0% 
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Department: 52000 • Fire Department PERFORMANCE OBJECTIVES 
Division: 52100 • Chief's Office 
Program: 52150 • Fire Prevention 1. To review, analyze, and provide comments on fire code reviews for 

new and existing property construction projects within 20 business 
Conduct fire investigations and provide code enforcement, fire code days for initial submittals and 10 business days for resubmittals. 
plan checks, permit issuance, and business inspections. Provide 
fire safety education. Test and maintain fire hydrants. 2. To conduct 3,000 Fire Code inspections in the South County Fire 

Authority's protection area. 
COMMENTARY 

In FY08-09, personnel costs were up reflecting added full-year staffing; but 
other costs were less than anticipated. 

In FY09-1 0, staffing costs will decrease with the lay-off of 2 positions. So, 
program costs will show a moderate decrease. Also, program supervision 
was changed from a Division Chief to the DES Building Official. 
For FY 10-11, the 2 laid-off positions will be deleted from program staffing. 

The program budget provides for the current staffing with DES supervision 
and support. So, program costs will decrease with reductions in both staffing 
and other costs. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 527,797 636,261 20.6% 614,770 539,930 87.8% -15.1% 267,970 -50.4% 
Contracted Services 67,621 23,478 -65.3% 38,540 54,570 141.6% 132.4% 38,330 -29.8% 
Commodities 18,002 13,990 -22.3% 19,990 14,500 72.5% 3.6% 16,450 13.4% 
Internal Charges 56,724 53,741 -5.3% ·75,740 66,270 87.5% 23.3% 58,780 -11.3% 
Other Payments 0 0 0 0 0 

Program Total 670,144 727,470 8.6% 749,040 675,270 90.2% -7.2% 381,530 -43.5% 

FUNDING SOURCES 

General Fund 101- Taxes 196,068 229,654 17.1% 116,380 246,200 211.5% 7.2% 82,360 -66.5% 
Fee Revenues 167,906 164,994 -1.7% 292,800 123,220 42.1% -25.3% 126,000 2.3% 

Mt House CSD 104,935 114,069 8.7% 116,450 104,800 90.0% -8.1% 59,340 -43.4% 
Tracy Rural Fire District 201,235 218,753 8.7% 223,410 201,050 90.0% -8.1% 113,830 -43.4% 

Program Total 670,144 727,470 8.6% 749,040 675,270 90.2% -7.2% 381,530 -43.5% 

EQUIVALENCY FACTOR 
Cost per EDU $1.34 $1.27 -5.5% $1.78 $1.63 91.5% 28.4% $1.43 -11.8% 

PROGRAM STAFFING 

Regular Positions 
Fire Inspector 2.00 2.00 2.00 2.00 2.00 
Admin Asst 11-Sr Admin Clerk 1.00 1.00 1.00 1.00 0.00 
Fire Division Chief 0.67 0.67 0.67 0.00 0.00 
Fire Marshal 1.00 1.00 1.00 1.00 0.00 
DES Allocation 0.00 0.00 0.00 0.00 0.30 

Other Staffing (Full- Time Equivalents) 
Temp Clerk 0.00 0.00 0.00 0.00 0.00 
Fire Inspector 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 4.67 4.67 0.0% 4.67 4.00 85.7% -14.3% 2.30 -42.5% 
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Department: 52000 • Fire Department PERFORMANCE OBJECTIVES 
Division: 52200 • Operations Division 
Program: 52210 - Fire Operations 1. To operate and maintain 7 stations, 7 Engine and 1 Truck companies, 

24 hours per day, 365 days per year, utilizing 3 platoons. 
Responds to fire and emergency calls to provide fire suppression, 
rescue, emergency medical, and hazardous materials reponse 2. To meet or exceed the response time performance measures 
services. adopted by the South County Fire Authority Board for all SCFA areas. 

COMMENTARY 3. To respond to all emergency calls within the City of Tracy within 6.5 
minutes, 90% of the time. 

In FY07 -08 and FY08-09 , personnel costs were up due to pay raises and 
overtime. But, in FY08-09, other costs were down due to cost cutting efforts. 4. To respond to all emergency calls within the Tracy Rural Fire District 

In FY09-1 0, the program budget provided an enhancement for overtime within 10 minutes, 90% of the time. 
and to maintain constant staffing, but reduced other cost items. But, during 
the year staffing was reduced by 2.00 FTEs, as were certain overtime costs. 5. To respond to all emergency calls within the Mountain House CSD 
Program costs will be less than expected and show a modest decrease. within 6.5 minutes, 90% of the time. 
For FY10-11, Fire Reserves costs and hours will be reduced. The program 

budget will show a minimal increase providing for current regular staffing, 
but with reduced funding for other cost items compared to prior budgets. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 11,321,550 12,067,690 6.6% 12,921,020 11,743,900 90.9% -2.7% 12,189,020 3.8% 
Contracted Services 533,893 469,908 -12.0% 541,420 501,900 92.7% 6.8% 479,550 -4.5% 
Commodities 288,050 269,913 -6.3% 296,740 200,000 67.4% -25.9% 243,730 21.9% 
Internal Charges 731,549 673,240 -8.0% 774,200 677,420 87.5% 0.6% 541,660 -20.0% 
Other Payments 0 0 0 0 0 

Program Total 12,875,042 13,480,751 4.7% 14,533,380 13,123,220 90.3% -2.7% 13,453,960 2.5% 

FUNDING SOURCES 

General Fund 101 -Taxes 6,867,740 7,296,848 6.2% 7,631,470 7,511,810 98.4% 2.9% 7,380,840 -1.7% 
Grant Revenues- Mutual Aid 289,449 411,345 42.1% 100,000 100,000 100.0% -75.7% 200,000 100.0% 
Fee Revenues 0 0 550,000 0 0.0% 227,500 

Mt House CSD 1,959,698 1,907,324 -2.7% 2,054,650 1,858,330 90.4% -2.6% 1,934,440 4.1% 
Tracy Rural Fire District 3,758,155 3,865,234 2.8% 4,197,260 3,653,080 87.0% -5.5% 3,711,180 1.6% 

Program Total 12,875,042 13,480,751 4.7% 14,533,380 13,123,220 90.3% -2.7% 13,453,960 2.5% 

EQUIVALENCY FACTOR 
Cost per EDU $304.19 $317.58 4.4% $340.68 $321.81 94.5% 1.3% $328.23 2.0% 

PROGRAM STAFFING 

Regular Positions 
Fire Captain 22.00 22.00 21.00 24.00 24.00 
Fire Engineer 25.00 25.00 25.00 25.00 24.00 
Firefighter 23.00 23.00 24.00 20.00 21.00 
Fire Division Chief 1.66 1.66 1.66 2.33 2.33 

Other Staffing (Full- Time Equivalents) 
Firefighter/Reserves 1.95 1.95 1.95 1.95 1.15 
Fire Overhires 1.00 1.00 1.00 0.00 0.00 

Total- Full-Time Equivalents 74.61 74.61 0.0% 74.61 73.28 98.2% -1.8% 72.48 -1.1% 
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Department: 52000 • Fire Department PERFORMANCE OBJECTIVES 
Division: 52200 • Operations Division 
Program: 52250 • Fire Training & Safety 1. To provide and manage a professional training program for the 

Department, encompassing all aspects including EMS, Haz-Mat, 
Provide and manage training program for the Department for career, Fire, and Rescue Operations. 
reserve, and volunteer personnel. Training involves all facets of 
departmental functions and operations. 2. To re-certify 68 full-time employees with San Joaquib County as 

Emergency Medical Technicians per SJC EMS Agency guidelines. 
COMMENTARY 

3. To provide training .to 9 fire reserves on a monthly basis. 
This program provides for a departmental Training Officer and budgets for 

staff training and physical fitness evaluations. In FY07 -08, contracted costs 4. To provide Fire Academy training for new employees. 
showed a decrease. In FY08-09, personnel costs are up due to pay raises; 
while other costs were up, but were less than budgeted. 

In FY09-1 0, a Fire Captain position was deleted. Program costs will show 
major decreases for both staffing and contracted services. 
For FY1 0-11, no staffing changes are anticipated. The program budget 

provides for current staffing but with a reduced funding for other cost 
items when compared to the FY09-1 0 budget. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 300,111 314,476 4.8% 312,760 232,960 74.5% -25.9% 158,230 -32.1% 
Contracted Services 27,145 62,917 131.8% 103,290 25,000 24.2% -60.3% 72,810 191.2% 
Commodities 12,876 10,686 -17.0% 16,770 12,000 71.6% 12.3% 13,440 12.0% 
Internal Charges 20,966 19,629 -6.4% 25,520 22,330 87.5% 13.8% 19,300 -13.6% 
Other Payments 0 0 0 0 0 

Program Total 361,098 407,708 12.9% 458,340 292,290 63.8% -28.3% 263,780 -9.8% 

FUNDING SOURCES 

General Fund 101- Taxes 196,015 221,026 12.8% 249,140 158,950 63.8% -28.1% 142,870 -10.1% 
Fee Revenues 0 0 0 0 0 

Mt House CSD 56,579 63,982 13.1% 71,680 45,690 63.7% -28.6% 41,430 -9.3% 
Tracy Rural Fire District 108,504 122,700 13.1% 137,520 87,650 63.7% -28.6% 79,480 -9.3% 

Program Total 361,098 407,708 12.9% 458,340 292,290 63.8% -28.3% 263,780 -9.8% 

EQUIVALENCY FACTOR 

Cost per EDU $8.53 $9.60 12.6% $10.74 $7.17 66.7% -25.4% $6.44 -10.2% 

PROGRAM STAFFING 

Regular Positions 
Fire Battalion Chief 0.00 0.00 0.00 0.00 0.00 
Fire Division Chief 0.67 0.67 0.67 0.67 0.67 
Fire Captain 1.00 1.00 1.00 0.00 0.00 

Other Staffing (Full- Time Equivalents) 
Secretary 

Total- Full-Time Equivalents 1.67 1.67 0.0% 1.67 0.67 40.1% -59.9% 0.67 0.0% 
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CITY OF TRACY FY10·11 Adopted Budget 

I 

Mission Statement 

Maintain and operate Tracy's public facilities and infrastructure 
in an efficient and cost efffective manner while preserving 

the health, safety, and aesthetics of our community 

Department Head 

Kevin Tobeck, Public Works Director 

01-Jul-10 



Recycling 
Program 

1.00 FTEs 

Solid Waste 
Collection 

SOLID,WASTE 
PROGRAMS 

Admin Unit 

City of Tracy 
PUBLIC WORKS 
DEPARTMENT 

FY10-11 

2 Admin Assts II 

Mgmt Analyst II 
Mgmt Analyst I 

MhiNTENANCE 
.. DIVISION. 

Street & Traffic 
Maintenance 

Internal Services 
Maintenance 

15.00 FTEs 

Utilities Lines 
Maintenance 

10.00 FTEs 

Parks 
Maintenance 

Tracy Disposal 24.00 FTEs 18.00 FTEs 

Solid Waste 
Disposal 

Tracy MRF 

Landscaping Districts 
Maintenance 

7.50 FTEs 

E54 

Utilities Plant 
Maintenance 

18.00 FTEs 

Water Plant 
Operations 

10.20 FTEs 

Wastewater Plant 
Operations 

12.20 FTEs 

Utilities 
Laboratory 

8.00 FTEs 



I lillY Ul'" I KAlil n lUl U·lUll Aaoptea ~:~uaget Utlpctrtrlltlllli:U OUUYtll uUIIIIIIC!IY V i·JUI-IV 

I 
COMMENTARY 

Department: 53000 • Public Works Department 
As proposed for FY10-11, the departmental budget will increase about 

The Public Works Department provides maintenance services for City 12.3% over the current year estimates, and this also represents a 9.9% 
streets, traffic systems, buildings, parks, and vehicles; and operates and increase over FY08-09 actual expenditures. 
maintains the water plant, the wastewater plant, and the water distribution , The base component of the budget represents a 5.3% increase over 
sewer collection, and drainage systems within the City. the current year estimates, while budget augments represent a 6.6% 

increase over the base budget. 
In FY06-07, the Landscape Maintenance Districts and the Solid Waste As proposed for FY1 0-11, departmental staffing will lose 4 full-time regular 
programs were transferred into the Department from P&CS. positions, while adding 0.40 FTEs on other staffing. In FY09-1 0, 9 full-time 

regular positions were deleted. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Director's Office 
53110 - Public Works Administratic 608,563 563,757 -7.4% 741,640 598,790 80.7% 6.2% 652,950 9.0% 
53120 - Utilites Management 368,215 352,602 -4.2% 381,420 415,930 109.0% 18.0% 429,490 3.3% 

Maintenance Division 
5331 0 - Central Garage 1,161,062 1,174,179 1.1% 1,258,510 1,182,100 93.9% 0.7% 1 '148,680 -2.8% 
53320 - Building Maintenance 520,842 603,362 15.8% 811,080 583,590 72.0% -3.3% 634,310 8.7% 
53330 - Custodial Maintenance 605,941 561,834 -7.3% 645,320 430,350 66.7% -23.4% 392,040 -8.9% 
53410 - Roadway Maintenance 682,183 771,262 13.1% 870,110 589,280 67.7% -23.6% 767,210 30.2% 
53420 - Sidewalk & Median Mainte 519,318 546,120 5.2% 632,270 499,910 79.1% -8.5% 554,480 10.9% 
53430 - Street Sweeping 285,574 452,795 58.6% 412,470 395,430 95.9% -12.7% 402,210 1.7% 
53440 - Traffic Maintenance 355,533 339,639 -4.5% 373,600 296,170 79.3% -12.8% 324,690 9.6% 
53460 - Street Tree Maintenance 680,369 590,582 -13.2% 652,320 507,790 77.8% -14.0% 342,050 -32.6% 
53470 - Graffiti Removal 88,757 92,783 4.5% 90,630 85,720 94.6% -7.6% 83,340 -2.8% 
53480 - Traffic & Lighting Electric 610,742 595,567 -2.5% 664,130 621,230 93.5% 4.3% 661,350 6.5% 
53510 - Water Distribution 1,359,407 1,302,227 -4.2% 1,514,790 1,221,360 80.6% -6.2% 2,406,100 97.0% 
53520 - Water Meters 1,255,898 1,360,871 8.4% 1,645,070 1,263,340 76.8% -7.2% 1,299,710 2.9% 
53530 - Wastewater Collection 600,576 676,594 12.7% 783,230 695,660 88.8% 2.8% 1,571,190 125.9% 
53540 - Storm Drain Maintenance 326,114 370,386 13.6% 405,860 377,930 93.1% 2.0% 334,650 -11.5% 
53710 - Parks Maintenance 2,068,650 2,108,536 1.9% 2,084,760 1,887,700 90.5% -10.5% 1,901,090 0.7% 
53720 - Sports Complex Maintena1 395,892 372,752 -5.8% 463,550 306,870 66.2% -17.7% 396,430 29.2% 
53750 - Landscaping Districts 2,189,056 2,222,647 1.5% 3,040,830 2,206,440 72.6% -0.7% 2,814,880 27.6% 

Division Total 13,705,914 14,142,136 3.2% 16,348,530 13,150,870 80.4% -7.0% 16,034,410 21.9% 

Utilities Division 
53610 - WW Lift Stations 156,168 172,149 10.2% 160,940 134,190 83.4% -22.1% 130,580 -2.7% 
53620 - Water Wells 618,084 574,005 -7.1% 717,640 597,110 83.2% 4.0% 675,620 13.1% 
53630 - WWT Plant Maintenance 961,744 1 '160,951 20.7% 1,253,080 1,287,780 102.8% 10.9% 1,373,720 6.7% 
53640 - Water Plant Maintenance 395,674 457,223 15.6% 595,240 570,080 95.8% 24.7% 711,260 24.8% 
53650 - Electrical Maintenance 287,478 300,279 4.5% 289,510 297,110 102.6% -1.1% 280,640 -5.5% 
53660 - WWT Plant Operations 2,667,272 2,721,749 2.0% 3,356,040 2,945,120 87.8% 8.2% 3,100,690 5.3% 
53670 - Utilities Laboratory 959,322 1,224,472 27.6% 1,173,040 1,030,320 87.8% -15.9% 1,170,850 13.6% 
53680 - Water Plant Operations 5,508,155 5,473,307 -0.6% 6,186,460 5,023,750 81.2% -8.2% 5,232,860 4.2% 
53690 - Water Management 159,712 178,777 11.9% 259,130 171,830 66.3% -3.9% 222,140 29.3% 

Division Total 11,713,609 12,262,912 4.7% 13,991,080 12,057,290 86.2% -1.7% 12,898,360 7.0% 

(Continued on next page) 



Department: 53000 • Public Works Department (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Solid Waste Programs 
5381 0 · SW Collection & Disposal 14,456,910 14,912,250 3.1% 16,212,420 15,040,670 92.8% 0.9% 15,984,310 6.3% 
53820 - SW Recycling 2,099,416 2,256,758 7.5% 3,087,080 2,288,240 74.1% 1.4% 2,891,190 26.3% 

Programs Total 16,556,326 17,169,008 19,299,500 17,328,910 89.8% 0.9% 18,875,500 8.9% 

Department Total 42,952,627 44,490,415 3.6% 50,762,170 43,551,790 85.8% -2.1% 48,890,710 12.3% 

Amended Budget 47,795,895 50,522,657 5.7% 50,839,576 0.6% 
% of Amended Spent 89.87% 88.06% 85.67% over 2 years 9.9% 

Base Budget 45,843,940 5.3% 
Augmentations 3,046,770 6.6% 

EQUIVALENCY FACTOR 
Cost per EDU $1,221.63 $1,275.53 4.4% $1,417.94 $1,300.83 91.7% 2.0% $1,451.19 11.6% 

Net of Interagency Reimbursements 
Net Cost per EDU $1,153.84 $1,204.75 4.4% $1,338.91 $1,231.14 92.0% 2.2% $1,382.19 12.3% 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY FUNDING SOURCES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 11,017,504 12,166,295 10.4% 13,822,630 12,050,860 87.2% -0.9% 12,867,410 6.8% 
Contracted Services 22,450,696 25,796,428 14.9% 28,733,570 25,801,350 89.8% 0.0% 27,238,630 5.6% 
Commodities 6,394,971 3,288,408 -48.6% 4,978,180 2,629,770 52.8% -20.0% 3,146,950 19.7% 
Internal Charges 1,795,252 1,723,417 -4.0% 1,988,490 1,803,410 90.7% 4.6% 1,499,980 -16.8% 
Other Payments 1,294,204 1,515,867 17.1% 1,239,300 1,266,400 102.2% -16.5% 4,137,740 226.7% 

Department Total 42,952,627 44,490,415 3.6% 50,762,170 43,551 ,790 ~ 85.8% -2.1% 48,890.710 12.3% 
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CITY OF TRACY FY201 0-2011 Adopted Budget Departmental Budget Summary 01-Jul-10 

Department: 53000 • Public Works Department (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY FUNDING SOURCES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

General Fund 101 -Taxes 4,056,524 3,680,026 -9.3% 4,138,910 3,343,140 80.8% -9.2% 3,380,560 1.1% 
T raffle Fines Sub-fund 1 05 85,000 85,000 0.0% 85,000 85,000 100.0% 0.0% 85,000 0.0% 

TDA & Gas Tax Funds 24x 2,242,050 2,569,236 14.6% 2,695,000 2,365,000 87.8% -7.9% 2,590,000 9.5% 
Landscaping Districts Fund 271 1,570,870 1,746,598 11.2% 2,399,700 1,555,600 64.8% -10.9% 2,168,020 39.4% 
Water Fund 511 9,890,094 9,993,017 1.0% 11,642,860 9,523,450 81.8% -4.7% 11,248,140 18.1% 
Wastewater Fund 521 5,267,513 5,790,439 9.9% 6,614,410 5,992,320 90.6% 3.5% 7,249,710 21.0% 
Solid Waste Fund 531 16,828,137 17,585,935 4.5% 19,693,980 17,715,680 90.0% 0.7% 19,248,140 8.7% 
Drainage Fund 541 628,724 571,569 -9.1% 663,010 638,330 96.3% 11.7% 596,520 -6.5% 
Central Garage Fund 601 1,189,282 1,200,319 0.9% 1,294,240 1,209,860 93.5% 0.8% 1,178,940 -2.6% 
Building Maintenance Fund 615 1,194,433 1,268,276 6.2% 1,535,060 1,123,410 73.2% -11.4% 1 '145,680 2.0% 

Department Total 42,952,627 44,490,415 3.6% 50,762,170 43,551,790 85.8% -2.1% 48,890,710 12.3% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted Approved Budget Change $Approved Change 

Regular Positions 
Director of Public Works 1.00 1.00 1.00 1.00 1.00 
Managers & Supervisors 15.00 15.00 13.00 12.00 12.00 
Secretarial & Clerical 5.00 5.00 5.00 4.00 4.00 
Street & Traffic Maintenance 19.00 18.00 18.00 14.00 14.00 
Parks & Landscape Maintenance 25.00 24.00 21.00 21.00 19.00 
Utilities Plant Maintenance 15.00 15.00 15.00 15.00 15.00 
Utilities Plant Operations 18.00 18.00 18.00 17.00 17.00 
Utilities Field Maintenance 25.00 25.00 25.00 25.00 23.00 
Laboratory 5.00 5.00 5.00 5.00 5.00 
Building & Eqpt Maintenance 9.00 9.00 9.00 9.00 9.00 
Custodial 5.00 5.00 5.00 3.00 3.00 
Water Conservation 1.00 1.00 1.00 1.00 1.00 
Solid Waste 1.00 1.00 1.00 1.00 1.00 

Other Staffing (Full-Time Equivalents) 
Engineering Technical 0.00 0.00 0.00 0.00 0.00 
Water Conservation 1.00 0.50 0.50 0.50 0.50 
Utilities Plant Maintenance 0.50 0.50 0.50 0.50 0.90 
Parks & Landscape Maintenance 4.50 4.50 4.50 4.50 4.50 
Meter Readers 0.00 0.00 0.00 0.00 0.00 
Utilities Field Maintenance 0.00 0.00 0.00 0.00 0.00 

Total- Full Time Equivalents 150.00 147.50 -1.7% 142.50 133.50 93.7% -9.5% 129.90 -2.7% 
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Budget Narrative • Public Works Department 

Historical Milestones 

FY 96-97 
.. Inter-department reorganization: 

);> 4 programs with 5.75 FTEs transferred to Parks 
and Community Services. These programs were: 
Street Tree Maintenance, Transit, Airport, and Solid 
Waste 

);> Animal Control Program transferred to Police 
);> Custodial Maintenance Program transferred in from 

Parks and Community Services 

FY99-00 
"' The Engineering Division and its five programs were 

transferred to the new Development and Engineering 
Services Department 

"' The Parks Division with three programs were 
transferred back into the department. These programs 
are: Parks Maintenance, Street Trees Maintenance 
and Graffiti Removal. 

"' Department administrative offices were relocated from 
the City Hall Annex to the Boyd Service Center, which 
was considerably renovated. 

Recent Budget Changes 

FY06-07 
11 The Landscaping District Program with a $2,214,290 

base and 7.50 FTEs in staffing and the Solid Waste 
Program with a $17,550,550 base and 1.0 FTEs in 
staffing was transferred into the department from Parks 
and Community Services Department 

11 In addition, departmental staffing increased by 6 new 
full-time regular positions 

FY07-08 
" Departmental staffing added 8 new positions. 
11 Also, 3 part-time meter readers (2.20 FTEs) were 

converted to full-time positions. 
11 $148,000 included for custodial service maintenance at 

the Fire Administration Building, the Grand Theatre, 
and the new City. Hall. 

E60 

FY 08-09 
" 2 Maintenance Workers deleted from departmental 

staffing 
.. Midyear non-personnel costs reduction - $256,998 or 

5.1% of adopted General Fund budget for such items 
"' Various positions frozen for the year 

FY 09-10 
" 9 full-time regular positions deleted from departmental 

staffing. Also, savings in personnel expenses realized 
due to vacancies. 

11 A 3.6% decrease in personnel expenses due to 
position deletion and anticipated furlough savings 

" A $689,860 reduction in non-personnel costs in 
General Fund programs. Otherwise, costs were held 
to FY 08-09 budget levels. 

., Further $201,065 reduction in non-personnel costs 
during the fiscal year 

11 Custodial maintenance and street tree maintenance 
programs switched from City personnel to contracted 
work. 

Proposed Budget Changes for FY 10·11 

" 4 more full-time positions will be deleted from 
departmental staffing, but 0.40 FTEs in temporary 
staffing will be added 

11 Reduction in Base Budget of $4,918,230 or 9.7% from 
FY 09-10 Adopted Budget 

'" Budget augmentation of $2,241,060 for utilities and 
$782,600 for solid waste. These include a $2,025,000 
increase in franchise fee payments for the Utilities 
Funds and a $782,600 increase for the Solid Waste 
Fund. 
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5300 - Public Works Department Historical Budget Increments, Augmentations, and Usage 

Department Budget Prior Year «<« Base Increment & Augmentations »>» New Year Actual 
By Object Adopted Budgets Adopted Budgets Budget Use 

FY07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Usee 

Personnel Expenses 11,488,270 761,340 6.6% 12,249,610 674,020 5.5% 12,923,630 12.5% 11,017,504 85.3 
Contracted Services 23,056,720 497,410 2.2% 23,554,130 320,530 1.4% 23,874,660 3.5% 22,450,696 94.0 
Commodities 6,011,830 186,450 3.1% 6,198,280 422,650 6.8% 6,620,930 10.1% 6,394,971 96.6 
Internal Charges 1,691 ,450 228,740 13.5% 1 ,920,190 0 0.0% 1,920,190 13.5% 1,795,252 93.5 
Other Payments 1,951,730 -828,830 -42.5% 1 '122,900 22,200 2.0% 1 '145, 100 -41.3% 1,294,204 113.0 

Department Total 44,200,000 845,110 1.9% 45,045,110 1,439,400 3.2% 46,484,510 5.2% 42,952,627 92.4 

FYOS-09 Budget FY07-08 Base % $Base $Budget % FYOS-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Usee 

Personnel Expenses 12,923,630 512,130 4.0% 13,435,760 483,920 3.6% 13,919,680 7.7% 12,166,295 87.4 
Contracted Services 23,874,660 1,071,620 4.5% 24,946,280 1,231' 150 4.9% 26,177,430 9.6% 25,796,428 98.5 
Commodities 6,620,930 131,440 2.0% 6,752,370 349,200 5.2% 7,101,570 7.3% 3,288,408 46.3 
Internal Charges 1,920,190 13,320 0.7% 1,933,510 15,500 0.8% 1,949,010 1.5% 1,723,417 88.4 
Other Payments 1 '145, 100 15,650 1.4% 1,160,750 155,450 13.4% 1,316,200 14.9% 1,515,867 115.2' 

Department Total 46,484,510 1,744,160 3.8% 48,228,670 2,235,220 4.6% 50,463,890 8.6% 44,490,415 88.2' 

F Y09-10 Budget » FY08-09 Base % $Base $Budget % FY09-10 % FY09-10 % 
$Budget Increment Change Budget Augments Change $Budget Change $Estimated Usee 

Personnel Expenses 13,919,680 -134,700 -1.0% 13,784,980 37,650 0.3% 13,822,630 -0.7% 12,050,860 87.2' 
Contracted Services 26,177,430 2,084,410 8.0% 28,261 ,840. 471,730 1.7% 28,733,570 9.8% 25,801,350 89.8' 
Commodities 7,101,570 -2,483,360 -35.0% 4,618,210 359,970 7.8% 4,978,180 -29.9% 2,629,770 52.8' 
Internal Charges 1,949,010 25,490 1.3% 1,974,500 13,990 0.7% 1,988,490 2.0% 1,803,410 90.7' 
Other Payments 1,316,200 -154,400 -11.7% 1 '161 ,800 77,500 6.7% 1,239,300 -5.8% 1,266,400 102.2' 

Department Total 50,463,890 -662,560 -1.3% 49,801,330 960,840 1.9% 50,762,170 0.6% 43,551,790 85.8' 

FY1 0-11 Proposed FY09-10 Base % $Base $Budget % FY10·11 % 
Budget » $Budget Increment Change Budget Augments Change $Budget Change 

Personnel Expenses 13,822,630 -1,002,830 -7.3% 12,819,800 47,610 0.4% 12,867,410 -6.9% 
Contracted Services 28,733,570 -1,685,690 -5.9% 27,047,880 190,750 0.7% 27,238,630 -5.2% 
Commodities 4,978,180 -1,851,430 -37.2% 3,126,750 20,200 0.6% 3,146,950 -36.8% 
Internal Charges 1,988,490 -449,180 -22.6% 1,539,310 -39,330 -2.6% 1,499,980 -24.6% 
Other Payments 1,239,300 70,900 5.7% 1,310,200 2,827,540 215.8% 4,137,740 233.9% 

Department Total 50,762,170 -4,918,230 -9.7% 45,843,940 3,046,770 6.6% 48,890,710 -3.7% 

Notes: 
1. The Base Increment for personnel expenses represents annual Pay Raises and salary/benefit adjustments. 
2. The Base Increment for other objects represents the annual Cost Adjustments for inflation and usage. 
3. Base Augments for personnel expenses represent the costs of New Staffing for the department or added overtime or temporary hours. 
4. Base Augments for other objects represent Operational Enhancements for program expansion, work improvement, and new activities. 
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CITY OF TRACY FY1 0-11 Adopted Budget Departmental Budget Analysis • Part II 01-Jul-1 0 

53000 • Public Works Department 

Department Budget FY07-08 FY08-09 % FY09-10 % FY10-11 % FY10-11 %over 
By Division $Actual $Actual Change $Adopted Change $ Base Budget Change $ Bud Augment Base 

5311 - Pub Works Admin 1 ,046,105 976,786 -6.6% 1,251,370 28.1% 1,051,430 -16.0% 0 0.0% 
533x- PW- Internal Maint 2,287,847 2,339,377 2.3% 2,714,910 16.1% 2,175,030 -19.9% 0 0.0% 
534x - PW - Street Maint 3,509,955 3,133,353 -10.7% 3,985,040 27.2% 3,431,540 -13.9% 10,000 0.3% 
537x - PW - Park Maint 2,682,071 2,514,879 -6.2% 2,792,840 11.1% 2,284,410 -18.2% 13,110 0.6% 
537x - PW - Ldsp Maint 1,971,527 2,189,056 11.0% 2,796,300 27.7% 2,814,880 0.7% 0 0.0% 
535x - PW - Wtr & Swr Maint 3,200,027 3,539,986 10.6% 4,210,060 18.9% 3,586,650 -14.8% 2,025,000 56.5% 
536x- PW- Utilities O&M 11,768,088 12,132,725 3.1% 13,840,460 14.1% 12,441,660 -10.1% 216,060 1.7% 
538x- PW - Solid Waste 16,556,326 17,724,680 19,299,500 8.9% 18,058,340 -6.4% 782,600 4.3% 

Department Total 43,021,946 44,550,842 3.6% 50,890,480 14.2% 45,843,940 -9.9% 3,046,770 6.6% 

Department Budget by Object 

Personnel Expenses 11,017,504 12,166,295 10.4% 13,822,630 13.6% 12,819,800 -7.3% 47,610 0.4% 
Contracted Services 22,450,696 25,796,428 14.9% 28,733,570 11.4% 27,047,880 -5.9% 190,750 0.7% 
Commodities 6,394,971 3,288,408 -48.6% 4,978,180 51.4% 3,126,750 -37.2% 20,200 0.6% 
Internal Charges 1,795,252 1,723,417 -4.0% 1,988,490 15.4% 1,539,310 -22.6% -39,330 -2.6% 
Other Payments 1,294,204 1,515,867 17.1% 1,239,300 -18.2% 1,310,200 5.7% 2,827,540 215.8% 

Department Total 42,952,627 44,490,415 3.6% 50,762,170 14.1% 45,843,940 -9.7% 3,046,770 6.6% 

Department Budget by Funding Source 

General Fund 101 -Taxes 4,056,524 3,680,026 -9.3% 4,138,910 12.5% 3,368,880 -18.6% 11,680 0.3% 
Traffic Fines Sub-fund 105 85,000 85,000 0.0% 85,000 0.0% 85,000 0.0% 0 0.0% 

TDA & Gas Tax Funds 24x 2,242,050 2,569,236 14.6% 2,695,000 4.9% 2,590,000 -3.9% 0 0.0% 
Landscaping Districts Fund 271 1,570,870 1,746,598 11.2% 2,399,700 37.4% 2,167,840 -9.7% 180 0.0% 
Water Fund 511 9,890,094 9,993,017 1.0% 11,642,860 16.5% 10,118,190 -13.1% 1 '129,950 11.2% 
Wastewater Fund 521 5,267,513 5,790,439 9.9% 6,614,410 14.2% 6,127,980 -7.4% 1 '121 ,730 18.3% 
Solid Waste Fund 531 16,828,137 17,585,935 4.5% 19,693,980 12.0% 18,465,510 -6.2% 782,630 4.2% 
Drainage Fund 541 628,724 571,569 -9.1% 663,010 16.0% 596,460 -10.0% 60 0.0% 
Central Garage Fund 601 1 '189,282 1,200,319 0.9% 1,294,240 7.8% 1,178,830 -8.9% 110 0.0% 
Building Maintenance Fund 615 1 '194,433 1,268,276 6.2% 1,535,060 21.0% 1 '145,250 -25.4% 430 0.0% 

Department Total 42,952,627 44,490,415 3.6% 50,762,170 14.1% 45,843,940 -9.7% 3,046,770 6.6% 

Department Staffing 

Total- Full Time Equivalent 150.00 147.50 -1.7% 142.50 -3.4% 133.50 -6.3% -3.60 -2.7% 

Department Equipment Purchase 

Replacement Equipment 629,500 363,550 -42.2% 414,800 14.1% 153,500 -63.0% 238,700 155.5% 
New Equipment 216,587 301,665 39.3% 1 '133,700 0 9,500 



Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53100 • Director's Office 
Program: 53110 ·Public Works Administration 

Administer and direct the Public Works Department and provide the 1. To administer the 28 programs of the department at an admin costs 
necessary administrative support for its operations and activities. of 1.8% or less of the department operating budget. 

2. To oversee a departmental budget of over $48,890.710 and with 
COMMENTARY an authorized staffing of 129.90 full-time equivalents. 

This program provided for the Director of Public Works and an allocation of 3. To process all purchase orders, vouchers, and invoices in a 
of support staff. In FY06-07, a Management Analyst position was added. In timely manner. 
FY07 -08, personnel costs were down due to a staff turnover. A special study 
for $28,800 was done of departmental operations. In FY08-09, program costs 4. To process time cards, PAF's, and other personnel documents in 
decrease, although personnel costs were up. in a timely manner. 

In FY09-1 0, a Deputy Director and Executive Assistant positions were deleted, 
while a Management Analyst was added. Program costs will increase, although 5. To provide timely completion of all equipment/service bid 
personnel costs will be less than budgeted. packages, agenda items, and other documents. 
For FY1 0-11, no staffing changes are anticipated. The program budget 

provides for full-year staffing with some reductions in other cost items. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 473,319 493,527 4.3% 616,650 499,680 81.0% 1.2% 545,400 9.1% 
Contracted Services 40,437 (13,811) -134.2% 19,740 9,300 47.1% -167.3% 19,300 107.5% 
Commodities 17,429 11,754 -32.6% 16,890 12,490 73.9% 6.3% 15,890 27.2% 
Internal Charges 77,378 72,287 -6.6% 88,360 77,320 87.5% 7.0% 72,360 -6.4% 
Other Payments 0 0 0 0 0 

Program Total 608,563 563,757 -7.4% 741,640 598,790 80.7% 6.2% 652,950 9.0% 

FUNDING SOURCES 

General Fund 101- Taxes 282,373 221,187 -21.7% 306,600 234,980 76.6% 6.2% 256,380 9.1% 
Landscaping Dis! Fund 271 44,890 41,580 -7.4% 53,870 44,160 82.0% 6.2% 48,140 9.0% 
Water Fund 511 135,630 125,640 -7.4% 172,670 133,430 77.3% 6.2% 145,440 9.0% 
Wastewater Fund 521 26,290 24,360 -7.3% 58,520 25,870 44.2% 6.2% 28,200 9.0% 
Solid Waste Fund 531 6,840 6,330 -7.5% 22,440 6,720 29.9% 6.2% 7,330 9.1% 
Drainage Fund 541 16,670 15,440 -7.4% 13,150 16,400 124.7% 6.2% 17,870 9.0% 
Central Garage Fund 601 28,220 26,140 -7.4% 35,730 27,760 77.7% 6.2% 30,260 9.0% 
Bldg Main! Fund 615 67,650 103,080 52.4% 78,660 109,470 139.2% 6.2% 119,330 9.0% 

Program Total 608,563 563,757 -7.4% 741,640 598,790 80.7% 6.2% 652,950 9.0% 

EQUIVALENCY FACTOR 
Cost per EDU $17.31 $16.16 -6.6% $20.97 $17.89 85.3% 10.7% $19.38 8.4% 

PROGRAM STAFFING 

Regular Positions 
Director of Public Works 1.00 1.00 1.00 1.00 1.00 
Exec Ass! 11-Admin/Sr Secretary 0.68 0.68 0.68 0.00 0.00 
Admin Assts 1.36 1.36 1.36 1.36 1.36 
Deputy Director- Maintenance 1.00 1.00 0.00 0.00 0.00 
Management Analyst 1.00 1.00 2.00 1.68 1.68 

Total- Full-Time Equivalents 5.04 5.04 0.0% 5.04 4.04 80.2% -19.8% 4.04 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53100 • Director's Office 
Program: 53120 ·Utilities Management 

Administer and direct the Utilities Division of the Public Works Department 1. To administer the 10 programs of the division at an ad min 
and provide the necessary administrative support for its operations and cost of 3.0% or less of the department operating budget. 
activities. 

2. To oversee a departmental budget of over $13,747,850 and with 
COMMENTARY an authorized staffing of 49.40 full-time equivalents. 

This program provided for the Deputy Director for Utilities and an allocation 
of support staff. Program costs have shown moderate increases over the 
years. However, they may fluctuate from year-to-year due to legal, financial, 
and engineering costs for the utility systems. 

In FY07-08, program costs decreased, as contracted costs were down. In 
FY08-09, program costs and contracted costs were down again. 

In FY09-1 0, program costs will show increases, with a added contracts costs 
driving up the program costs. 
For FY10-11, no program changes are anticipated. The program budget 

provides for current staffing with slightly reduced contracted costs. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 250,906 269,652 7.5% 287,620 266,200 92.6% -1.3% 290,200 9.0% 
Contracted Services 95,048 63,142 -33.6% 68,960 128,010 185.6% 102.7% 119,040 -7.0% 
Commodities 0 182 700 600 85.7% 700 16.7% 
Internal Charges 22,261 19,626 -11.8% 24,140 21 '120 87.5% 7.6% 19,550 -7.4% 
Other Payments 0 0 0 0 0 

Program Total 368,215 352,602 -4.2% 381,420 415,930 109.0% 18.0% 429,490 3.3% 

FUNDING SOURCES 

General Fund 101- Taxes 0 0 0 0 0 
Engineering Fees 0 0 0 0 0 

Water Fund 511 175,355 170,579 -2.7% 190,860 192,550 100.9% 12.9% 189,690 -1.5% 
Wastewater Fund 521 192,860 182,023 -5.6% 190,560 223,380 117.2% 22.7% 239,800 7.4% 

Program Total 368,215 352,602 -4.2% 381,420 415,930 109.0% 18.0% 429,490 3.3% 

EQUIVALENCY FACTOR 
Cost per EDU $10.47 $10.11 -3.5% $10.79 $12.42 115.2% 22.9% $12.75 2.6% 

PROGRAM STAFFING 

Regular Positions 
Deputy Director - Utilities 1.00 1.00 1.00 1.00 1.00 
Exec Asst 11-Admin/Sr Secretary 0.32 0.32 0.32 0.00 0.00 
Admin Asst 11-Sr Admin Clerk 0.32 0.32 0.32 0.32 0.32 
Admin Asst Ill-Secretary 0.32 0.32 0.32 0.32 0.32 
Management Analyst 0.00 0.00 0.00 0.32 0.32 

Total- Full-Time Equivalents 1.96 1.96 0.0% 1.96 1.96 100.0% 0.0% 1.96 0.0% 
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Public Works-Maintenance Division 

Departmental Accomplishments and Projections 

Past Accomplishments: FY 07-08 and FY 08-09 

1. Performed asphalt patch repairs and overlays on 
City streets. Performed weed/debris abatement 
on City right-of-ways and storm channels. 

2. Performed sidewalk and curb repairs to eliminate 
pedestrian hazards and improve storm water 
flows. 

3. Continued street sweeping every two weeks in 
residential areas and twice a week in the 
downtown business district. 

4. Performed regularly scheduled park mowing and 
edging, as well as playing field maintenance, with 
an emphasis placed on tyrf management at the 
Tracy Sports Complex and Plasencia Fields. 

5. Continued the water main flushing and valve
exercising program. 

6. Expanded the radio read water meter program. 
7. Provided internal services (Central Garage, 

Building Maintenance and Custodial Services) to 
other City departments. 

8. Completed Energy Retrofit Program- Phase 1. 
9. Provided maintenance coordination and technical 

support for Construction Management CIP's. 

Current Projections: FY 09-10 

1. Continue Citywide street and sidewalk repairs. 
Continue weed/debris abatement on City right-of
ways and storm drain channels. 

2. Continue street sweeping every two weeks in 
residential areas and twice a week in the 
downtown business district. 

3. Continue the street and park tree trimming and 
replanting program. Implemented contract tree 
trimming. 

4. Performed regularly scheduled park mowing and 
edging, as well as playing field maintenance. 

5. Continue expansion of the water main flushing, 
valve-exercising, hydrant replacement and radio 
read water meter programs. 

6. Continue implementation of components of Phase 
II of the National Pollutant Discharge Elimination 
System (NPDES) Program, including Waste 
Discharge Requirements (WDR). 
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7. Continue to provide internal services (Central 
Garage, Building Maintenance and Custodial 
Services) to other City departments. Implemented 
contract janitorial services. 

8. Continue analysis of fiscal components of the 
various zones of the Landscape Maintenance 
District. 

9. Implement various sustainability programs (energy 
and water conservation, waste reduction, 
recycling). Evaluate street light program. 

10. Continue maintenance coordination and technical 
support for Construction Management CIP's. 

Future Projections: FY 10-11 

1. Perform in-house asphalt patching/overlay 
projects and sidewalk repairs. 

2. Continue to provide street and park tree 
maintenance and replanting. 

3. Continue park and sports field maintenance, 
including turf enhancement. 

4. Continue to expand the radio read water meter 
and hydrant replacement programs. 

5. Continue implementation of components of Phase 
II of the National Pollutant Discharge Elimination 
System (NPDES) Program, including Waste 
Discharge Requirements (WDR). 

6. Continue to provide internal services (Central 
Garage, Building Maintenance and Custodial 
Services) to other City departments. 

7. Implement renovations to the Boyd Service 
Ceflter. 

8. Continue analysis of fiscal components of the 
various zones of the Landscape Maintenance 
District. 

9. Implement various sustainability programs (energy 
and water conservation, waste reduction, 
recycling). Implement street light program. 

10. Continue maintenance coordination and technical 
support for Construction Management CIP's. 
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CORE MEASURES and Supporting Data for CENTRAL GARAGE Program 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 FY08-09 
Actual Actual Actual 

#of Vehicles & Equipment Pieces 
Police Vehicles 51 
Light I Vehicles 114 
Light II Vehicles 38 
Medium Vehicles 32 
Heavy Vehicles 11 
Heavy Equipment 21 
Light Equipment 106 

Total 399 436 373 

Vehicles Mileage 
Police Vehicles 531,966 
Light I Vehicles 629,430 
Light II Vehicles 227,509 
Medium Vehicles 590,734 
Heavy Vehicles 10,970 

Total 1,990,609 

Equipment Hours Used 
Heavy Equipment 19,931 

#of Work Orders Completed 
Police Vehicles 341 
Light I Vehicles 403 
Light II Vehicles 137 
Medium Vehicles 114 
Heavy Vehicles 92 
Heavy Equipment 192 
Light Equipment 501 

Total 1,780 

Program Costs ($1 ,000) $1,044 $1,161 $1 '174 
Program CostsNehicle-Pieces $2,616.04 $2,662.84 $3,147.99 

Maintenance Costs ($1 ,000) $549.1 $571.2 $628.5 
Maintenance CostsNehicle-Piece $1,376.19 $1,310.09 $1,684.99 
Maintenance Costs/Work Order $353.09 

Billable Hours 4,047 
Maintenance CosUBillable Hours $155.30 

Fuel Costs ($1 ,000) $433.6 
Fuel Purchased (Gallons) 161 ,823 
Fuel Costs/Gallon $2.68 
Fuel Costs/Mile $0.22 

CITY OF TRACY 

% 
Change 

-14.45% 

1.14% 
18.22% 

10.03% 
28.62% 
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FY09-10 FY09-10 % FY10-11 % 
Projected Estimate Change Projected Change 

52 1.96% 52 0.00% 
125 9.65% 125 0.00% 
25 -34.21% 25 0.00% 
16 -50.00% 16 0.00% 
26 136.36% 26 0.00% 
18 -14.29% 18 0.00% 

140 32.08% 140 0.00% 
436 402 7.77% 402 0.00% 

504,510 -5.16% 504,510 0.00% 
710,610 12.90% 710,610 0.00% 
102,598 -54.90% 102,598 0.00% 
43,291 -92.67% 43,291 0.00% 

9,675 -11.80% 9,675 0.00% 
1,370,684 -31.14% 1,370,684 0.00% 

750 -96.24% 750 0.00% 

331 -2.93% 331 0.00% 
365 -9.43% 365 0.00% 

60 -56.20% 60 0.00% 
60 -47.37% 60 0.00% 

1,441 1466.30% 1,441 0.00% 
39 -79.69% 39 0.00% 
509 1.60% 509 0.00% 

2,805 57.58% 2,805 

$1,259 $1,182 0.67% $1 '149 -2.83% 
$2,886.47 $2,940.55 -6.59% $2,857.46 -2.83% 

$681.5 $722.1 14.89% $676.7 -6.29% 
$1,563.07 $1,796.27 6.60% $1,683.33 -6.29% 

4,047 3,751 
$178.43 $180.41 

$460.0 $471.5 
161,823 159,178 

$2.84 $2.96 
$0.34 $0.34 
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Department: 
Division: 
Program: 

53000 • Public Works Department 
53300 • Maintenance » Internal Services 
53310 • Central Garage 

Provide fuel, repairs, and preventative maintenance for City owned 
vehicles and equipment. Administer and monitor contracted repair 
work. Maintain vehicle operation & maintenance costs. 

COMMENTARY 

Since FY98-99, the City's fleet size has increased by 58% from 178 up to 282. 
In FY08-09, program costs showed a minimal increase. Personnel costs went 
up reflecting full-year staffing; but fuel and parts costs went down. A study of 
fleet utilization is underway, so contracted costs are up for the year. 

In FY09-1 0, program costs will show a mminimal increase. 

For FY 1 0-11, the program budget provides for the current staffing but holds 
the line for other costs. 

PROGRAM EXPENDITURES 

Personnel Expenses 
Contracted Services 
Commodities 
Internal Charges 
Other Payments 

Program Total 

FUNDING SOURCES 

FY07-08 
$Actual 

380,931 
85,994 

643,127 
51,010 

0 
1,161,062 

FY08-09 % 
$Actual Change 

418,820 9.9% 
121,931 41.8% 
584,607 -9.1% 
48,822 -4.3% 

0 
1 '174, 180 1.1% 

PERFORMANCE OBJECTIVES 

1. To provide vehicle maintenance for a fleet of 255 vehicles and 
equipment maintenance for 145 pieces of equipment. 

2. To perform preventative maintenance and repairs on City vehicles 
and equipment. 

3. To perform various repairs to City vehicles and equipment. 

4. To complete scheduled smog testing of City vehicles. 

5. To maintain operations in compliance with hazardous material and 
OSHA regulations. 

6. To provide fuel valued at $410,100 for City operations. 

FY09-10 FY09-10 %of % FY1 0-11 % 
$Adopted $Estimated Budget Change $Approved Change 

433,190 426,650 98.5% 1.9% 436,600 2.3% 
120,060 119,780 99.8% -1.8% 120,060 0.2% 
631,000 570,700 90.4% -2.4% 530,820 -7.0% 
74,260 64,970 87.5% 33.1% 61,200 -5.8% 

0 0 0 
1,258,510 1 '182, 100 93.9% 0.7% 1 '148,680 -2.8% 

Central Garage Fund 601 1,161,062 1,174,180 1.1% 1 ,258,510 1 '182, 100 93.9% 0.7% 1,148,680 -2.8% 

Program Total 1,161,062 1,174,180 1.1% 1,258,510 1 '182, 100 93.9% 0.7% 1 '148,680 -2.8% 

EQUIVALENCY FACTOR 
Cost per EDU $33.02 $33.66 1.9% $35.59 $35.31 99.20% 4.9% $34.10 -3.4% 

PROGRAM STAFFING 

Regular Positions 
Deputy Director of PW 0.00 0.00 0.00 0.00 0.00 
Public Works Supervisor 0.40 0.40 0.40 0.40 0.40 
Senior Equipment Mechanic 1.00 1.00 1.00 1.00 1.00 
Equipment Mechanic 2.00 2.00 2.00 2.00 2.00 
Equipment Service Worker 1.00 1.00 1.00 1.00 1.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 4.40 4.40 0.0% 4.40 4.40 100.0% 0.0% 4.40 0.0% 
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CORE MEASURES and Supporting Data for BUILDING MAINTENANCE Programs 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 FY08-09 % 
Actual Actual Actual Change 

#of Facilities Maintained 
Administrative Facilities 10 
Warehouse/Industrial Facilities 3 
Fire Stations 7 
Animal Care Facilities 1 
Library/Cultural Facilities 5 
Recreation/Community Facilities 5 
Others 1 

Total 55 55 32 -41.82% 

Facilities Square Footage 
Administrative Facilities 128,782 
Warehouse/Industrial Facilities 4,563 
Fire Stations 35,786 
Animal Care Facilities 4,494 
Library/Cultural Facilities 67,989 
Recreation/Community Facilities 22,682 
Others 1,000 

Total 291,000 232,000 265,296 14.35% 

Custodial Services 
Facilities In-house 23 23 23 
Facilities Contracted 2 3 3 
Square Footage In-house 128,080 128,080 128,080 0.00% 
Square Footage Contracted 81,004 90,650 90,650 0.00% 

BM Program Costs ($1 ,000) $965 $1 '127 $1 '165 3.42% 
BM Program Costs/Square Foot $3.32 $4.86 $4.39 -9.56% 

Maintenance Costs ($1 ,000) $483.2 $520.8 $603.3 15.84% 
Maintenance Costs/Square Foot $1.66 $2.24 $2.27 1.30% 

Custodial Costs ($1 ,000) $481.7 $605.9 $561.8 -7.28% 
Custodial Costs/Square Foot $2.30 $2.77 $2.57' -7.28% 

CITY OF TRACY E69 

FY09-10 FY09-10 % FY10-11 % 
Projected Estimate Change Projected Change 

10 11 11 
3 3 3 
7 7 7 
1 1 1 
5 5 5 
5 5 5 
2 2 2 

33 34 6.25% 34 0.00% 

128,782 134,782 134,782 
4,563 4,563 4,563 

35,786 35,786 35,786 
4,494 4,494 4,494 

67,989 67,989 67,989 
22,682 22,682 22,682 
7,000 7,000 7,000 

271,296 277,296 4.52% 277,296 0.00% 

23 0 0 #DIV/0! 
4 27 27 0.00% 

128,080 0 -100.00% 0 #DIV/0! 
96,650 230,730 154.53% 230,730 0.00% 

$1,656 $1,014 -12.98% $1,026 1.22% 
$6.11 $3.66 -16.75% $3.70 1.22% 

$811.0 $583.6 -3.27% $634.3 8.69% 
$2.99 $2.10 -7.45% $2.29 8.69% 

$845.3 $430.3 -23.41% $392.0 -8.90% 
$3.76 $1.86 $1.70 -8.90% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53300 • Maintenance » Internal Services 
Program: 53320 • Building Maintenance 1. To provide building maintenance for 52 City buildings and leased 

facilities, with over 251,914 square feet to be maintained. 
Provide maintenance and repair services for all City buildings and 
facilities. Such services include: structural, electrical, plumbing, 2. To perform preventative maintenance on City buildings and their 
HVAC, and moving services. internal systems. 

COMMENTARY 3. To perform maintenance repairs on City buildings and other 
miscellaneous work tasks. 

In FY07-08, program staffing added a Senior Building Maintenance Worker. 
In FY08-09, program costs increased. Personnel costs were up due to a 4. To establish a proactive maintenance system for facilities. 
full-year of added staffing; but, other costs though went down. 

In FY09-1 0, program costs will show a modest decrease, while personnel 5. To maintain building repair cost data. 
costs will increase, other costs are down. 

For FY1 0-11, no staffing changes are anticipated. The program budget 
provides for current staffing but with budget reductions for other cost items 
when compared to prior budgets. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 316,324 400,334 26.6% 433,590 411 '180 94.8% 2.7% 447,300 8.8% 
Contracted Services 100,475 95,911 -4.5% 223,940 79,700 35.6% -16.9% 71,730 -10.0% 
Commodities 65,228 60,152 -7.8% 105,650 40,800 38.6% -32.2% 77,320 89.5% 
Internal Charges 38,815 33,656 -13.3% 47,900 41,910 87.5% 24.5% 37,960 -9.4% 
Other Payments 0 13,310 0 10,000 -24.9% 0 

Program Total 520,842 603,363 15.8% 811,080 583,590 72.0% -3.3% 634,310 8.7% 

FUNDING SOURCES 

General Fund 101 -Taxes 0 0 0 0 0 
Building Maintenance Fund 615 520,842 603,363 15.8% 811,080 583,590 72.0% -3.3% 634,310 8.7% 
Capital Projects Funds 0 0 0 0 0 
Central Garage Fund 601 0 0 0 0 0 

Program Total 520,842 603,363 15.8% 811,080 583,590 72.0% -3.3% 634,310 8.7% 

EQUIVALENCY FACTOR 
Cost per EDU $14.81 $17.30 16.8% $22.94 $17.43 75.99% 0.8% $18.83 8.0% 

PROGRAM STAFFING 

Regular Positions 
Deputy Director of PW 0.00 0.00 0.00 0.00 0.00 
Public Works Supervisor 0.30 0.30 0.30 0.30 0.30 
Building Maintenance Worker 3.00 3.00 3.00 3.00 3.00 
Maintenance Worker II 0.50 0.50 0.50 0.50 0.50 
Senior Building Maint Worker 1.00 1.00 1.00 1.00 1.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 4.80 4.80 0.0% 4.80 4.80 100.0% 0.0% 4.80 0.0% 
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Department: 53000 - Public Works Department PERFORMANCE OBJECTIVES 
Division: 53300 • Maintenance » Internal Services 
Program: 53330 - Custodial Maintenance 1. To provide custodial maintenance for 25 City buildings and 

leased facilities, with over 240,354 feet to be maintained. 
Provide custodial service for City owned buildings: City Hall, Police 
Facility, Senior Center, Community Center, Library, Recreation Center, 2. To maintain 21 City facilities 5 days per week, and 4 facilities 7 days 
Old Jail, BSC, Tracy Trans, City Hall Annex, and others. per week. 

COMMENTARY 3. To clean carpets and wax floors semi-annually. 

In recent years, program workload has increased with the addition of new 4. To contract for all custodial services at City buildings 
city facilities. In FY07-08, the program budget included $148,000 for contract-
ed custodial services for 3 new City facilites. In FY08-09, personnel costs 
were down due to vacancies, while contracted costs were up, particularly for 
temporary help. 

In FY09-1 0, 5 Custodian positions were deleted, while custodial work was 
contracted out. Program costs will show a sizable decrease. 
For FY 10-11, the program budget continued contracting of custodial work, 

and program costs are expected to show another decrease. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 358,349 298,490 -16.7% 383,380 83,970 21.9% -71.9% 48,200 -42.6% 
Contracted Services 165,318 189,471 14.6% 167,490 274,780 164.1% 45.0% 301,630 9.8% 
Commodities 36,583 30,275 -17.2% 42,970 26,560 61.8% -12.3% 32,620 22.8% 
Internal Charges 45,691 43,598 -4.6% 51,480 45,040 87.5% 3.3% 9,590 -78.7% 
Other Payments 0 0 0 0 0 

Program Total 605,941 561,834 -7.3% 645,320 430,350 66.7% -23.4% 392,040 -8.9% 

FUNDING SOURCES 

General Fund 101 ·Taxes 0 0 0 0 0 
Building Maintenance Fund 615 605,941 561,834 -7.3% 645,320 430,350 66.7% -23.4% 392,040 -8.9% 

Program Total 605,941 561,834 -7.3% 645,320 430,350 66.7% -23.4% 392,040 -8.9% 

EQUIVALENCY FACTOR 
Cost per EDU $17.23 $16.11 -6.5% $18.25 $12.85 70.43% -20.2% $11.64 -9.5% 

PROGRAM STAFFING 

Regular Positions 
Deputy Director of PW 0.00 0.00 0.00 0.00 0.00 
Public Works Supervisor 0.25 0.25 0.25 0.25 0.25 
Custodians 4.00 4.00 4.00 0.00 0.00 
Senior Custodian 1.00 1.00 1.00 0.00 0.00 
Parks Supervisor 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Custodial Aides 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 5.25 5.25 0.0% 5.25 0.25 4.8% -95.2% 0.25 0.0% 

CITY OF TRACY E71 01-Jul-10 



l,;ll Y Ut- IKAL;Y t- Y ;.::u1 u-;.::u11 l"roposea ljuaget uepanmema1 cuaget uma V 1-JUI-IU 

CORE MEASURES and Supporting Data for STREET MAINTENANCE Programs 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
Actual Actual Actual Change Projected Estimate Change Projected Change 

Resident Population 81,107 81,143 81,519 0.46% 82,000 82,107 0.72% 82,500 0.48% 
Area Served (Square Miles) 23.0 23.0 23.0 0.00% 23.0 23.0 0.00% 23.0 0.00% 

Street System Characteristics 
Centerline Miles 240 240 240 0.00% 240 240 0.00% 240 0.00% 
Lane Miles Maintained 521 525 525 0.00% 525 530 0.95% 530 0.00% 
Street Lights (City Owned) 4,600 4,600 4,600 0.00% 4,600 4,680 1.74% 4,680 0.00% 
Street Lights (PG&E Owned) 900 900 900 0.00% 900 1,080 20.00% 1,080 0.00% 
Signalized Intersections 66 66 66 0.00% 66 68 3.03% 68 0.00% 
Traffic Signal Devices 2,250 2,250 2,250 0 2,250 0 
Street Trees 40,800 40,800 40,800 0.00% 40,800 43,830 7.43% 43,830 0.00% 

Program Costs ($1 ,000) $3,188 $3,335 $3,490 4.64% $3,808 $3,204 -8.21% $3,332 4.00% 
Program Costs/Lane Mile $6,119.77 $6,352.76 $6,647.43 4.64% $7,252.57 $6,044.34 -9.07% $6,286.42 4.00% 
Program Costs/Capita $39.31 $41.10 $42.81 4.16% $46.43 $39.02 -8.86% $40.39 3.51% 

Street Sweeping 
Linear Miles Swepted 12,600 12,700 10,537 -17.03% 10,600 12,700 20.53% 12,700 0.00% 

Sweeping Costs ($1,000) $252.0 $285.6 $281.4 -1.47% $342.0 $395.4 40.51% $402.2 1.72% 
Sweeping Costs/Mile $20.00 $22.49 $26.71 18.76% $32.26 $31.13 16.58% $31.67 1.72% 
Sweeping Costs/Capita $3.11 $3.52 $3.45 -1.93% $4.17 $4.82 39.51% $4.88 1.24% 

Road Conditions 
Paved L<:me Miles Assessed 520.9 
Miles Assessed Satisfactory 405.9 
% of Mileage Assessed Satisfactor 77.92% 

Citizen Survey Ratings 
Road Conditions: Good 86% 86% 86% 

Street Sweeping: Good 65% 65% 65% 
Street Sweeping: Fair 26% 26% 26% 
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Department: 53000 - Public Works Department PERFORMANCE OBJECTIVES 
Division: 53400 - Maintenance » Streets 
Program: 53410 -. Roadway Maintenance 1. To maintain the roadway on 525 lane miles of City streets. 

Maintenance and repair of the roadway surface on City streets 2. To maintain and control weed on public right-of-ways. 
and the cleaning of catch basins within street right-of-ways. 

3. To respond to service requests within 24 hours and resolve within 
2 weeks. 

COMMENTARY 
4. To respond to spills and debris clean-ups within 4 hours and to 

Since FY98-99, City street mileage has increased 53% from 344 to 525 lane pot hole repair requests within 24 hours. 
miles. In FY07-08, program costs showed a slight decrease. In FY08-09, 
staff vacancies kept personnel costs down coming in less than budge. 6. To repair roadways in advance of overlay and slurry seal projects. 
However, an outlay for undgerground tank removal drove program costs. 

In FY09-1 0, personnel costs are still below budget due to staff vacancies; 
while material costs are also down. 
For FY09-1 0, no program changes are anticipated. The program budget 

provides for current staffing. While the new budget will be less than prior 
fiscal year's, actual expenditures are expected to be higher. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 394,662 401,826 1.8% 526,050 352,840 67.1% -12.2% 512,350 45.2% 
Contracted Services 12,637 8,576 -32.1% 14,230 7,860 55.2% -8.3% 11,640 48.1% 
Commodities 113,087 113,489 0.4% 155,220 75,800 48.8% -33.2% 92,540 22.1% 
Internal Charges 161,797 169,272 4.6% 174,610 152,780 87.5% -9.7% 150,680 -1.4% 
Other Payments 0 78,099 0 0 0 

Program Total 682,183 771,262 13.1% 870,110 589,280 67.7% -23.6% 767,210 30.2% 

FUNDING SOURCES 

General Fund 101 -Taxes 20,483 7,026 -65.7% 60,110 59,280 98.6% 743.7% 17,210 -71.0% 
TDA & Gas Tax Funds 24x 661,700 764,236 15.5% 810,000 530,000 65.4% -30.6% 750,000 41.5% 

Program Total 682,183 771,262 13.1% 870,110 589,280 67.7% -23.6% 767,210 30.2% 

EQUIVALENCY FACTOR 
Cost per EDU $19.40 $22.11 14.0% $24.61 $17.60 71.53% -20.4% $22.77 29.4% 

PROGRAM STAFFING 

Regular Positions 
Public Works Supervisor 0.20 0.20 0.20 0.20 0.20 
Pub Wks Field Supervisor 0.10 0.10 0.00 0.00 0.00 
Senior Maintenance Worker 1.00 1.00 1.00 1.00 1.00 
Maintenance Worker II 4.00 4.00 4.00 3.00 4.00 
Maintenance Worker I 1.00 1.00 1.00 1.80 0.80 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 6.30 6.30 0.0% 6.20 6.00 96.8% -4.8% 6.00 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53400 • Maintenance» Streets 
Program: 53420 • Sidewalk & Median Maintenance 1. To maintain the sidewalks, curbs, gutters on 525 lane miles of 

City streets. 
Maintenance and repair of concrete surfaces of City streets, 
including sidewalks, curbs, and gutters. 2. To eliminate trip hazards providing temporary ramping within 24 

hours of notification. 

COMMENTARY 3. To respond to seNice requests within 24 hours and resolve within 
90 days. 

Since FY98-99, City street mileage has increased 53% from 344 to 525 lane 
miles. In both FY07-08 and FY08-09, program costs increased but were less 4. To contract for $27,000 worth of curb & gutter repairs. 
than expected,due to staff vacancies. 

In FY09-1 0, personnel costs are still below budget due to staff vacancies; 
while contract and material costs are also down. Program staffing will show 
a slight reduction. 
For FY10-11, no program changes are anticipated. The program budget 

provides for a field crews of 4 workers. While the new budget will be less 
than the prior fiscal year's, actual expenditures are expected to be higher. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 292,074 341,256 16.8% 384,240 330,350 86.0% -3.2% 390,020 18.1% 
Contracted SeNices 68,961 56,224 -18.5% 64,740 36,050 55.7% -35.9% 22,230 -38.3% 
Commodities 66,276 61,654 -7.0% 82,650 45,450 55.0% -26.3% 69,110 52.1% 
Internal Charges 92,007 86,986 -5.5% 100,640 88,060 87.5% 1.2% 73,120 -17.0% 
Other Payments 0 0 0 0 0 

Program Total 519,318 546,120 5.2% 632,270 499,910 79.1% -8.5% 554,480 10.9% 

FUNDING SOURCES 

General Fund 101 -Taxes 44,318 21 '120 -52.3% 62,270 39,910 64.1% 89.0% 29,480 -26.1% 
TDA & Gas Tax Funds 24x 475,000 525,000 10.5% 570,000 460,000 80.7% -12.4% 525,000 14.1% 
Drainage Fund 541 0 0 0 0 0 

Program Total 519,318 546,120 5.2% 632,270 499,910 79.1% -8.5% 554,480 10.9% 

EQUIVALENCY FACTOR 
Cost per EDU $14.77 $15.66 6.0% $17.88 $14.93 83.51% -4.6% $16.46 10.2% 

PROGRAM STAFFING 

Regular Positions 
Public Works SupeNisor 0.20 0.20 0.20 0.20 0.20 
Pub Wks Field SupeNisor 0.30 0.30 0.00 0.00 0.00 
Senior Maintenance Worker 1.00 1.00 1.00 1.00 1.00 
Maintenance Worker II 3.00 3.00 3.00 3.00 3.00 
Maintenance Worker I 0.00 0.00 0.00 0.10 0.10 

Other Staffing (Full- Time Equivalents) 

Total- Full-Time Equivalents 4.50 4.50 0.0% 4.20 4.30 102.4% -4.4% 4.30 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53400 • Maintenance » Streets 
Program: 53430 • Street Sweeping 1. To sweep 12,700 miles of City streets annually. 

Sweeping and cleaning of City streets, medians, and parking lots, 2. To sweep all residential streets every 2 weeks. 
Since 1-1-99, this service is carried out through a contractor. Staff 
costs for special events clean-ups and emergency spill clean-ups. 3. To administer & monitor contract street sweeping. 

COMMENTARY 4. To sweep all alleys and parking lots once each month. 

In mid FY98-99, program work was contracted out, and since FY99-00, pro- 5. To sweep the Downtown Business District twice a week. 
gram workload has increased 75.7% from 7,230 miles up to 12,700 miles of 
City streets swept annually. In FY07-08, program costs decreased; in 6. To contract for $274,700 worth of street sweeping. 
FY08-09, they showed a major increase. 

In FY09-10, program costs will show a decrease with lower contract costs. 

For FY10-11, no program changes are anticipated. The program budget will 
be less than the prior fiscal year's. But, program costs will show a moderate 
increase. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 29,342 31,812 8.4% 33,670 60,980 181.1% 91.7% 33,190 -45.6% 
Contracted Services 250,804 415,784 65.8% 371,060 327,390 88.2% -21.3% 361,760 10.5% 
Commodities 1,648 1,873 13.7% 3,940 3,740 94.9% 99.7% 3,940 5.3% 
Internal Charges 3,780 3,326 -12.0% 3,800 3,320 87.4% -0.2% 3,320 0.0% 
Other Payments 0 0 0 0 0 

Program Total 285,574 452,795 58.6% 412,470 395,430 95.9% -12.7% 402,210 1.7% 

FUNDING SOURCES 

General Fund 101 -Taxes 20,603 16,229 -21.2% 40,430 15,380 38.0% -5.2% 36,900 139.9% 
TDA & Gas Tax Funds 24x 0 0 0 0 0 
Solid Waste Fund 531 264,971 436,566 64.8% 372,040 380,050 102.2% -12.9% 365,310 -3.9% 

Program Total 285,574 452,795 58.6% 412,470 395,430 95.9% -12.7% 402,210 1.7% 

EQUIVALENCY FACTOR 
Cost per EDU $8.12 $12.98 59.8% $11.66 $11.81 101.25% -9.0% $11.94 1.1% 

PROGRAM STAFFING 

Regular Positions 
Public Works Supervisor 0.05 0.05 0.05 0.05 0.05 
Pub Wks Field Supervisor 0.05 0.05 0.00 0.00 0.00 
Senior Maintenance Worker 0.00 0.00 0.00 0.00 0.00 
Maintenance Worker II 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full- Time Equivalents) 

' 
Total- Full-Time Equivalents 0.10 0.10 0.0% 0.05 0.05 100.0% -50.0% 0.05 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53400 • Maintenance » Streets 
Program: 53440 • Traffic Maintenance 1. To maintain traffic signs and markings on 525 lane miles of City 

streets. 
To maintain proper traffic marking and signing on City streets. 

2. To replace damaged "critical" signs within two hours of receiving 
notification. 

COMMENTARY 3. To replace worn (non-reflective) signs within 7 days of notification. 

Since FY98-99, City street mileage has increased 53% from 344 to 525 lane 
miles. In FY07-08, program costs showed a moderate increase. While in 
FY08-09, program costs showed a modest decrease. While personnel costs 
costs were up, other costs were down. 

In FY09-1 0, program costs will show a decrease with lower contract costs 
and material outlays. 

For FY10-11, no program changes are anticipated. The program budget will 
be less than the prior fiscal year's and provides for a field crew of 2 workers. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 203,198 222,231 9.4% 219,450 213,590 97.3% -3.9% 222,000 3.9% 
Contracted Services . 52,614 33,661 -36.0% 35,110 17,640 50.2% -47.6% 15,050 -14.7% 
Commodities 57,678 46,590 -19.2% 80,970 31,630 39.1% -32.1% 57,480 81.7% 
Internal Charges 42,043 37,157 -11.6% 38,070 33,310 87.5% -10.4% 30,160 -9.5% 
Other Payments 0 0 0 0 0 

Program Total 355,533 339,639 -4.5% 373,600 296,170 79.3% -12.8% 324,690 9.6% 

FUNDING SOURCES 

General Fund 101 -Taxes 40,533 19,639 -51.5% 88,600 11 '170 12.6% -43.1% 39,690 255.3% 
Traffic Fines Sub-fund 105 85,000 85,000 0.0% 85,000 85,000 100.0% 0.0% 85,000 0.0% 

TDA & Gas Tax Funds 24x 230,000 235,000 2.2% 200,000 200,000 100.0% -14.9% 200,000 0.0% 

Program Total 355,533 339,639 -4.5% 373,600 296,170 79.3% -12.8% 324,690 9.6% 

EQUIVALENCY FACTOR 
Cost per EDU $10.11 $9.74 -3.7% $10.57 $8.85 83.73% -9.2% $9.64 8.9% 

PROGRAM STAFFING 

Regular Positions 
Public Works Supervisor 0.20 0.20 0.20 0.20 0.20 
Pub Wks Field Supervisor 0.05 0.05 0.00 0.00 0.00 
Senior Maintenance Worker 1.00 1.00 1.00 1.00 1.00 
Maintenance Worker II 1.00 1.00 1.00 1.00 1.00 
Maintenance Worker I 0.00 0.00 0.00 0.10 0.10 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 2.25 2.25 0.0% 2.20 2.30 104.5% 2.2% 2.30 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53400 • Maintenance » Streets 
Program: 53460 • Street Tree Maintenance 

Maintenance of City owned trees, including inspections, trimming, 1. To provide maintenance for about 9,800 street trees. 
replacements, removals, and new planting. 

2. To implement a street tree replanting program. 

COMMENTARY 3. To implement a crown raising program: 

In FY07-08, program costs increased due to full staffing and due to contracted 4. To respond to service requests within 24 hours and resolve within 30 
work for tree trimming. In FY08-09, program costs were down; both personnel days. 
and contracted costs are less than expected. 

In FY09-1 0, program maintenance crews were deleted, while tree trimming 5. To contract for $160,000 worth of street tree trimming. 
work was contracted out. Program costs will show a major decrease, with 
personnel down, but added costs for contracted work. 
For FY1 0-11, the program budget continued contracting of tree trimming, and 

program costs are expected to show a another decrease, although with an 
increase up to $159,630 for contracted tree trimming. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 392,738 389,122 -0.9% 413,080 242,720 58.8% -37.6% 92,900 -61.7% 
Contracted Services 185,094 105,236 -43.1% 118,150 168,500 142.6% 60.1% 162,400 -3.6% 
Commodities 22,182 16,163 -27.1% 25,160 12,630 50.2% -21.9% 14,910 18.1% 
Internal Charges 80,355 80,061 -0.4% 95,930 83,940 87.5% 4.8% 71,840 -14.4% 
Other Payments 0 0 0 0 0 

Program Total 680,369 590,582 -13.2% 652,320 507,790 77.8% -14.0% 342,050 -32.6% 

FUNDING SOURCES 

General Fund 101 -Taxes 420,369 260,582 -38.0% 402,320 197,790 49.2% -24.1% 92,050 -53.5% 
TDA & Gas Tax Funds 24x 260,000 330,000 26.9% 250,000 310,000 124.0% -6.1% 250,000 -19.4% 

Program Total 680,369 590,582 -13.2% 652,320 507,790 77.8% -14.0% 342,050 -32.6% 

EQUIVALENCY FACTOR 
Cost per EDU $19.35 $16.93 -12.5% $18.45 $15.17 82.21% -10.4% $10.15 -33.1% 

PROGRAM STAFFING 

Regular Positions 
Public Works Supervisor 0.35 0.35 0.35 0.35 0.35 
Pub Wks Field Supervisor 0.50 0.50 0.00 0.00 0.00 
Senior Maintenance Worker 1.00 1.00 1.00 0.00 0.00 
Maintenance Worker II 3.00 3.00 3.00 0.00 0.00 
Maintenance Worker I 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Main! Worker I (Seasonal) 0.00 0.00 0.00 0.00 0:00 

Total- Full-Time Equivalents 4.85 4.85 0.0% 4.35 0.35 -92.8% 0.35 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53400 • Maintenance » Streets 
Program: 53470 • Graffiti Removal 

Daily patrol and removal of graffiti from public properties. 1. To remove identified graffiti from public property within 24 to 72 hours. 

2. To recover costs associated with graffiti removal from commercial 
and residential properties. 

COMMENTARY 
3. To maintain graffiti removal cost data. 

This program was established new in FY96-97 with a half-time Maintenance 
Worker as part of a special citywide effort devoted to the removal of graffiti 4. To report all graffiti to the Police Department for data recording. 
from public properties. 
Over the years, program costs have show a moderate cost increases. In 

FY09-1 0, program costs are expected to show a moderate decrease. 
For FY10-11, no program changes are anticipated. The program budget 

provides for continued operations with the same staffing level but with a 
reduction of internal charges. Overall though, program costs should show 
a modest decrease. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 44,478 48,113 8.2% 51,080 49,860 97.6% 3.6% 51,700 3.7% 
Contracted Services 2,570 773 -69.9% 940 910 96.8% 17.7% 940 3.3% 
Commodities 20,902 19,098 -8.6% 17,300 16,310 94.3% -14.6% 17,300 6.1% 
Internal Charges 20,807 24,799 19.2% 21,310 18,640 87.5% -24.8% 13,400 -28.1% 
Other Payments 0 0 0 0 0 

Program Total 88,757 92,783 4.5% 90,630 85,720 94.6% -7.6% 83,340 -2.8% 

FUNDING SOURCES 

General Fund 101 -Taxes 88,757 92,783 4.5% 90,630 85,720 94.6% -7.6% 83,340 -2.8% 

Program Total 88,757 92,783 4.5% 90,630 85,720 94.6% -7.6% 83,340 -2.8% 

EQUIVALENCY FACTOR 
Cost per EDU $2.52 $2.66 5.4% $2.56 $2.56 99.89% -3.7% $2.47 -3.4% 

PROGRAM STAFFING 

Regular Positions 
Parks Supervisor 0.00 0.00 0.00 0.00 0.00 
Public Works Supervisor 0.05 0.05 0.05 0.05 0.05 
Maintenance Worker II 0.50 0.50 0.50 0.50 0.50 
Maintenance Worker I 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
General Laborer 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 0.55 0.55 0.55 0.55 100.0% 0.55 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53400 • Maintenance » Streets 
Program: 53480 • Traffic & Lighting Electric 

Electric costs for traffic signals and street lights. These costs are 1. To pay electric bills for 66 City traffic signals and about 4,680 
paid from the General, TDA, and Gas Tax Funds. City-owned street lights and 1,080 PG&E owned street lights. 

COMMENTARY 

Program costs have increased over the last few years due to City growth, 
and the addition of new streets and subdivisions to the City. Since FY99-00, 
program workload has increased 56% from 3,583 up to 5,583 street lights. 

In FY08-09, program costs showed a modest decrease; but in FY09-1 0, 
they will show a modest increase. 

For FY 10-11, the program budget provides a contingent amount to pay 
electric bills for traffic signals and street lights. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 0 0 0 0 0 
Contracted Services 607,002 591,827 -2.5% 660,300 617,880 93.6% 4.4% 658,000 6.5% 
Commodities 0 0 0 0 0 
Internal Charges 3,740 3,740 0.0% 3,830 3,350 87.5% -10.4% 3,350 0.0% 
Other Payments 0 0 0 0 0 

Program Total 610,742 595,567 -2.5% 664,130 621,230 93.5% 4.3% 661,350 6.5% 

FUNDING SOURCES 

General Fund 101 -Taxes 285,742 170,567 -40.3% 139,130 96,230 69.2% -43.6% 136,350 41.7% 
TDA & Gas Tax Funds 24x 325,000 425,000 30.8% 525,000 525,000 100.0% 23.5% 525,000 0.0% 
Light & Landscape Dist Fund 271 0 0 0 0 0 

Program Total 610,742 595,567 -2.5% 664,130 621,230 93.5% 4.3% 661,350 6.5% 

EQUIVALENCY FACTOR 
Cost per EDU $17.37 $17.07 -1.7% $18.78 $18.56 98.79% 8.7% $19.63 5.8% 

PROGRAM STAFFING 

Regular Positions 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 0.00 0.00 0.00 0.00 0.00 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53500 • Maintenance» Utilities 
Program: 53510 • Water Distribution 

Operate, maintain and repair the City's water distribution system 1. To maintain a water distribution system of 410 miles of water lines 
including water mains, service connections, valves, and fire and 23,350 water service connections. 
hydrants. Pays the Water Fund's 2% City franchise fee. 

2. To improve the system by repairing/replacing valves, and water 
COMMENTARY services by performing 225 job orders. 

In FY06-07, program costs increased due to higher fuel costs and an 3. To inspect and maintain approximately 2,000 fire hydrants. 
engineering study. In FY07-08, the engineering study was still underway, so 
program costs were up for the year. In FY08-09, program costs showed a 4. To continue water main flushings and valve exercising. 
moderate decreases. 

In FY09-1 0, program costs will again show a moderate decrease; personnel 5. To respond to water main breaks and service leaks within 1 hour. 
costs are down due to staff vacancies. 
For FY 10-11, program staffing will be reduced by 2.25 FTEs. The program 6. To complete all USA (underground service alert) service requests. 

budget provides for the reduced staffing and with reductions in other cost items. 
But, Water Fund's franchise fee will increase up to $1,415,000. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 687,299 690,401 0.5% 811,250 633,700 78.1% -8.2% 685,500 8.2% 
Contracted Services 87,172 20,310 -76.7% 15,870 15,700 98.9% -22.7% 13,610 -13.3% 
Commodities 160,640 101,156 -37.0% 195,750 104,030 53.1% 2.8% 144,940 39.3% 
Internal Charges 175,315 190,360 8.6% 191,920 167,930 87.5% -11.8% 147,050 -12.4% 
Other Payments 248,981 300,000 20.5% 300,000 300,000 100.0% 0.0% 1,415,000 371.7% 

Program Total 1,359,407 1,302,227 -4.2% 1,514,790 1,221,360 80.6% -6.2% 2,406,100 97.0% 

FUNDING SOURCES 

Water Fund 511 1,359,407 1,302,227 -4.2% 1,514,790 1,221,360 80.6% -6.2% 2,406,100 97.0% 

1,359,407 1,302,227 -4.2% 1,514,790 1,221,360 80.6% -6.2% 2,406,100 97.0% 

EQUIVALENCY FACTOR 
Cost per EDU $38.66 $37.33 -3.4% $42.84 $36.48 85.2% -2.3% $71.42 95.8% 

PROGRAM STAFFING 

Regular Positions 
Util Lines Main! (PW) Supervisor 0.40 0.40 0.40 0.40 0.40 
Pub Wks Field Supervisor 0.10 0.10 0.10 0.00 0.00 
Senior Maintenance Worker 2.00 2.00 2.00 2.00 2.00 
Maintenance Worker II 6.25 6.25 6.25 6.25 4.00 
Maintenance Worker I 1.00 1.00 1.00 1.00 1.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 9.75 9.75 0.0% 9.75 9.65 99.0% -1.0% 7.40 -23.3% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53500 • Maintenance » Utilities 
Program: 53520 • Water Meters 

Read, test, repair, and replace water meters on the City's water 1. To read over 23,350 water meters on a monthly basis to provide 
system and provide water turn-on & off services. data for regular service billing. 

2. To improve the system by replacing about 1,200 meters with new 
COMMENTARY standard meters, with radio read devices. 

In FY07-08, 3 part-time meter readers were made full-time. So, in FY07-08 3. To maintain and test all large meters. 
and FY08-09, program costs have increased reflecting the added staffing, as 
well as added fuel, testing, and meter replacement costs. 4. To complete all water service requests on a timely basis. 

In FY09-1 0, program costs will show a moderate decrease; personnel costs 
will be less than expected. Also, meter replacements are down reducing 
the commodities costs. 
For FY 10-11, program staffing will be increase by 1.25 FTEs. The program 

budget provides for the added staffing but with reductions in other cost items 
when compared to prior year budgets. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 903,037 895,576 -0.8% 1 ,083,110 1,002,550 92.6% 11.9% 1,053,220 5.1% 
Contracted Services 26,862 22,005 -18.1% 57,910 18,700 32.3% -15.0% 47,060 151.7% 
Commodities 246,388 367,578 49.2% 415,610 164,700 39.6% -55.2% 128,040 -22.3% 
Internal Charges 79,611 75,712 -4.9% 88,440 77,390 87.5% 2.2% 71,390 -7.8% 
Other Payments 0 0 0 0 0 

Program Total 1,255,898 1,360,871 8.4% 1,645,070 1,263,340 76.8% -7.2% 1,299,710 2.9% 

FUNDING SOURCES 

Water Fund 511 1,255,898 1,360,871 8.4% 1,645,070 1,263,340 76.8% -7.2% 1,299,710 2.9% 

1,255,898 1,360,871 8.4% 1,645,070 1,263,340 76.8% -7.2% 1,299,710 2.9% 

EQUIVALENCY FACTOR 
Cost per EDU $35.72 $39.02 9.2% $46.52 $37.73 81.1% -3.3% $38.58 2.2% 

PROGRAM STAFFING 

Regular Positions 
Util Lines Maint (PW) Supervisor 0.25 0.25 0.25 0.25 0.25 
Pub Wks Field Supervisor 0.40 0.40 0.40 0.00 0.00 
Senior Maintenance Worker 1.00 1.00 1.00 1.00 1.00 
Maintenance Worker II 6.75 6.75 6.75 6.75 8.00 
Meter Reader 3.00 3.00 3.00 3.00 3.00 

Other Staffing (Full-Time Equivalents) 
Meter Reader 0.00 0.00 0.00 0.00 0.00 
Maintenance Worker I 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 11.40 11.40 0.0% 11.40 11.00 96.5% -3.5% 12.25 11.4% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53500 • Maintenance » Utilities 
Program: 53530 • Wastewater Collection 

Maintain and repair the City's sewer collection system including 1. To maintain a wastewater collection system of 410 miles of sewer 
sewer mains and service laterals. Pays the Wastewater Fund's lines and 22,750 sewer service connections. 
2% City franchise fee. 

2. To provide preventive maintenance of the collection system 
COMMENTARY by cleaning 10 miles of sewer mains. 

Program staffing is 60% of 4 Maintenance Workers assigned to the sewer 3. To visually inspect all sewer access holes citywide. 
& drainage field maintenance crew, with added help as needed. In FY07-08, 
program staffing added a Maintenance Worker. So, in FY07-08 and FY08-09, 4. To repair/unplug sewer laterals and mains on a timely basis. 
program costs have increased reflecting the ·added staffing. 

In FY09-1 0, program costs will show a modest increase; while personnel 5. To respond to emergency sewer tasks within 1 hour of notification. 
costs will be less than expected. 
For FY1 0-11, program staffing will be reduced by 0.60 FTEs. The program 6. To continue a sewer main TV inspection program. 

budget provides for the reduced staffing and with reductions in other cost items. 
But, Wastewater Fund's franchise fee will increase up to $1,160,000. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 262,745 332,480 26.5% 397,790 344,500 86.6% 3.6% 306,200 -11.1% 
Contracted Services 7,954 7,501 -5.7% 9,070 8,700 95.9% 16.0% 9,080 4.4% 
Commodities 18,827 24,301 29.1% 46,070 22,200 48.2% -8.6% 33,040 48.8% 
Internal Charges 67,445 62,312 -7.6% 80,300 70,260 87.5% 12.8% 62,870 -10.5% 
Other Payments 243,606 250,000 2.6% 250,000 250,000 100.0% 0.0% 1,160,000 364.0% 

Program Total 600,577 676,594 12.7% 783,230 695,660 88.8% 2.8% 1,571,190 125.9% 

FUNDING SOURCES 

Wastewater Fund 521 600,577 676,594 12.7% 783,230 695,660 88.8% 2.8% 1,571,190 125.9% 

600,577 676,594 12.7% 783,230 695,660 88.8% 2.8% 1,571,190 125.9% 

EQUIVALENCY FACTOR 
Cost per EDU $17.08 $19.40 13.6% $22.15 $20.78 93.8% 7.1% $46.64 124.4% 

PROGRAM STAFFING 

Regular Positions 
Util Lines Main! (PW) Supervisor 0.20 0.20 0.20 0.20 0.20 
Pub Wks Field Supervisor 0.50 0.50 0.50 0.00 0.00 
Senior Maintenance Worker 1.20 1.20 1.20 1.20 0.60 
Maintenance Worker II 2.20 2.20 2.20 2.20 2.20 
Maintenance Worker I 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 4.10 4.10 0.0% 4.10 3.60 87.8% -12.2% 3.00 -16.7% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53500 • Maintenance » Utilities 
Program: 53540 • Drainage Maintenance 

Maintain and repair the City's storm drainage system including 1. To maintain 170 miles of storm drains and and 10 miles of channels. 
storm drains, catch basins, channels, ditches, and ponds. Program 
expenses includes electric costs for drainage pumps. 2. To keep storm drains, catch basins, and channels clear of debris. 

COMMENTARY 3. To maintain routine weed abatement of all storm drain ponds and 
channels. 

Program staffing is a 40% allocation of the 4 Workers assigned to the sewer 
and drainage field maintenance crew, along with a 0.55 FTEs allocation of the 4. To respond to hazardous spills/dumping ona timely basis. 
WWTP maintenance crew for working on drainage system pumps. Program 
costs have increased with due to contracted maintenance, electric, permits, 5. To inspect storm drain lines on a routine basis via TV. 
lab testing, taxes, and some capital outlays. 

In FY09-1 0, program costs will show a modest increase. 

For FY1 0-11, program staffing will be reduced by 0.40 FTEs. The program 
budget provides for the reduced staffing with reductions in other cost items. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 203,672 221,577 8.8% 243,120 226,770 93.3% 2.3% 197,300 -13.0% 
Contracted Services 57,954 90,126 55.5% 74,420 72,000 96.7% -20.1% 73,360 1.9% 
Commodities 19,558 16,567 -15.3% 34,680 17,060 49.2% 3.0% 30,900 81.1% 
Internal Charges 35,116 32,070 -8.7% 44,340 38,800 87.5% 21.0% 23,790 -38.7% 
Other Payments 9,814 10,045 2.4% 9,300 23,300 250.5% 132.0% 9,300 -60.1% 

Program Total 326,114 370,385 13.6% 405,860 377,930 93.1% 2.0% 334,650 -11.5% 

FUNDING SOURCES 

Drainage Fund 541 326,114 370,385 13.6% 405,860 377,930 93.1% 2.0% 334,650 -11.5% 

326,114 370,385 13.6% 405,860 377,930 93.1% 2.0% 334,650 -11.5% 

EQUIVALENCY FACTOR 
Cost per EDU $9.28 $10.62 14.5% $11.48 $11.29 98.3% 6.3% $9.93 -12.0% 

PROGRAM STAFFING 

Regular Positions 
Util Lines Main! (PW) Supervisor 0.15 0.15 0.15 0.15 0.15 
Pub Wks Field Supervisor 0.00 0.00 0.00 0.00 0.00 
Senior Maintenance Worker 0.80 0.80 0.80 0.80 0.40 
Maintenance Worker II 0.80 0.80 0.80 0.80 0.80 
Plant Mechanic 0.25 0.25 0.25 0.25 0.25 
Maintenance Supervisor/Manager 0.10 0.10 0.10 0.10 0.10 
Senior Electrician 0.05 0.05 0.05 0.05 0.05 
Instrumentation Technician 0.05 0.05 0.05 0.05 0.05 
Admin Ass! 11-P&PM Clerk 0.10 0.10 0.10 0.10 0.10 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 2.30 2.30 0.0% 2.30 2.30 100.0% 0.0% 1.90 -17.4% 

CITY OF TRACY E83 01-Jul-10 



\..Ill Ul" IM\..Y I" Y ..::u·1 u-.o::u11 t'roposea tsuaget uepanmema1 cuoget uata V h.JUI-IV 

CORE MEASURES and Supporting Data for PARKS & RECREATION Programs 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 FY08-09 
Actual Actual Actual 

Resident Population 81 '107 81,143 81,519 
Area Served (Square Miles) 23.0 23.0 23.0 

Park System Characteristics 
Park Sites 73 73 73 
Park Acreage 243 252 260 
Recreation/Community Facilities 5 5 5 
Playgrounds 84 85 85 
Playfields 29 36 30 

Maintenance Program Costs ($1 ,000 $3,153 $3,533 $3,675 
Maint Program Costs/Acre $12,976.13 $14,018.65 $14,133.85 
Maint Program Costs/Capita $38.88 $43.54 $45.08 

Recreation Program Costs ($1 ,000) 
Recreation Prgm Costs/Capita 

Citizen Survey Ratings 
Range of Activities: Good or Better 
Range of Activities: Fair 

Recreation Programs: Good or Better 
Recreation Programs: Fair 

Facility Appearance: Good or Better 
Facility Appearance: Fair 

Facility Safety: Good or Better 
Facility Safety: Fair 

Overall Rating: Good or Better 
Overall Rating: Fair 

CITY OF TRACY 

$2,061 
$25.41 

$2,116 
$26.08 

$2,209 
$27.10 

77.0% 
19.4% 

72.8% 
22.0% 

68.9% 
24.6% 

61.6% 
'30.7% 

67.9% 
27.0% 

% FY09-10 FY09-10 
Change Projected Estimate 

0.46% 82,000. 82,107 
0.00% 23.0 23.0 

0.00% 73 73 
3.17% 260 260 
0.00% 5 5 
0.00% 85 85 

-16.67% 30 30 

4.02% $4,128 $3,739 
0.82% $15,875.38 $14,380.77 
3.54% $50.34 $45.54 

% FY10-11 % 
Change Projected Change 

0.72% 82,500 0.48% 
0.00% 23.0 0.00% 

0.00% 70 -4.11% 
0.00% 260 0.00% 
0.00% 5 0.00% 
0.00% 85 0.00% 
0.00% 30 0.00% 

1.75% $4,268 14.14% 
1.75% $16,414.62 14.14% 
1.02% $51.73 13.60% 

4.39% 
3.91% 

$2,718 
$33.14 

$2,033 -7.95% $2,136 
$25.89 

5.05% 
4.55% $24.76 -8.61% 

77.0% 77.0% 
19.4% 19.4% 

72.8% 72.8% 
22.0% 22.0% 

68.9% 68.9% 
24.6% 24.6% 

61.6% 61.6% 
30.7% 30.7% 

67.9% 67.9% 
27.0% 27.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53700 • Maintenance » Parks 
Program: 53710 • Park Maintenance 1. To maintain 23 City parks and other landscaped areas and medians, 

consisting of over 200 acres. 
Maintenance of City parks, grounds, and landscaped medians 
including trash pick-up, restroom cleaning, turf mowing, irrigation, 2. To inspect, maintain, and repair equipment at 37 playgrounds, in a 
vegetation care, and weed abatement. safe condition and in adherence with all State and Federal guidelines. 

COMMENTARY 3. To continue the programmed tree pruning cycle and the removal of 
hazardous trees throughout City parks. 

Since FY97-98, park acreage has increased from 131 up to over 200 acres. 
Program costs have increased due to added staffing and maintenance effort. 4. To provide landscaping maintenance for the Civic Center complex, 
In FY08-09, due to staff vacancies, personnel costs were less than expected; and Downtown area. 

while other costs decreased from the prior fiscal years. 
In FY09-1 0, program staffing was reduced by 3.35 FTEs. Program costs are 

expected to show a moderate decrease. Costs are down in all categories. 
For FY1 0-11, program staffing will lose 2 more Maintenance Workers. The 

program budget provides for reduced staffing and has budget reductions for 
other cost items. Program costs will show a slight increase. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $ Estimated Budget Change $Approved Change 

Personnel Expenses 1,305,447 1,451,561 11.2% 1,392,590 1,302,060 93.5% -10.3% 1,349,100 3.6% 
Contracted Services 208,456 187,449 -10.1% 173,600 146,950 84.6% -21.6% 134,410 -8.5% 
Commodities 249,481 194,033 -22.2% 232,720 143,670 61.7% -26.0% 199,780 39.1% 
Internal Charges 298,963 275,462 -7.9% 285,850 295,020 103.2% 7.1% 217,800 -26.2% 
Other Payments 6,303 31 -99.5% 0 0 0 

Program Total 2,068,650 2,108,536 1.9% 2,084,760 1,887,700 90.5% -10.5% 1,901,090 0.7% 

FUNDING SOURCES 

General Fund 101 -Taxes 2,068,650 2,108,536 1.9% 2,084,760 1 ,887, 700 90.5% -10.5% 1,901,090 0.7% 
Capital Project Funds 0 0 0 0 0 

Program Total 2,068,650 2,108,536 1.9% 2,084,760 1,887,700 90.5% -10.5% 1,901,090 0.7% 

EQUIVALENCY FACTOR 
Cost per EDU $58.84 $60.45 2.7% $58.96 $56.38 95.63% -6.7% $56.43 0.1% 

PROGRAM STAFFING 
I 

Regular Positions 
Parks Supervisor 1.00 1.00 0.90 0.90 0.90 
Pub Wks Field Supervisor 0.90 0.90 0.00 0.00 0.00 
Senior Maintenance Worker 3.00 3.00 3.75 3.75 3.75 
Maintenance Worker II 11.00 11.00 7.90 7.90 7.90 
Maintenance Worker I 2.00 2.00 2.00 2.00 0.00 

Other Staffing (Full-Time Equivalents) 
Maint Worker (Part-time) 1.50 1.50 1.50 1.50 1.50 
Main! Worker I (Seasonal) 1.50 1.50 1.50 1.50 1.50 

Total- Full-Time Equivalents 20.90 20.90 0.0% 17.55 17.55 100.0% -16.0% 15.55 -11.4% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53700 • Maintenance » Parks 
Program: 53720 • Sports Field Maintenance 1. To maintain 48 acres of sports facility turf and infields at the highest 

standard of safety and appearance. 
Maintenance of City parks, grounds, and landscaped medians 
including trash pick-up, restroom cleaning, turf mowing, irrigation, 2. To coordinate the maintenance operations of all sports fields. 
vegetation care, and weed abatement. 

3. To play an active role in the design and development of any new sports 
COMMENTARY facilities or any major renovation of existing sports fields. 

This program was established in FY02-03 to account for the maintenance of 
the new Tracy Sports Complex. In FY05-06 and FY06-07, program activities 
expanded maintenance of all City sports fields. In FY08-09, program costs 
showed a moderate decrease. 

In FY09-1 0, program staffing was reduced by 0.65 FTEs. But, program costs 
are expected to show a sizable decrease. Costs are down in most categories. 
For FY1 0-11, no program changes are anticipated. The program budget 

provides for current staffing. While the new budget will be less than prior fiscal 
years' budget, actual expenditures are expected to decrease too. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRA~ EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 229,787 231,535 0.8% 287,050 180,770 63.0% -21.9% 223,210 23.5% 
Contracted Services 55,802 45,523 -18.4% 52,250 50,000 95.7% 9.8% 60,880 21.8% 
Commodities 58,488 49,805 -14.8% 67,790 26,700 39.4% -46.4% 69,080 158.7% 
Internal Charges 45,022 41,621 -7.6% 56,460 49,400 87.5% 18.7% 43,260 -12.4% 
Other Payments 6,793 4,269 -37.2% 0 0 0 

Program Total 395,892 372,753 -5.8% 463,550 306,870 66.2% -17.7% 396,430 29.2% 

FUNDING SOURCES 

General Fund 101 -Taxes 395,892 372,753 -5.8% 463,550 306,870 66.2% -17.7% 396,430 29.2% 
Capital Project Funds 0 0 0 0 0 

Program Total 395,892 372,753 -5.8% 463,550 306,870 66.2% -17.7% 396,430 29.2% 

EQUIVALENCY FACTOR 
Cost per EDU $11.26 $10.69 -5.1% $13.11 $9.17 69.92% -14.2% $11.77 28.4% 

PROGRAM STAFFING 

Regular Positions 
Parks Supervisor 0.00 0.00 0.10 0.10 0.10 
Pub Wks Field Supervisor 0.10 0.10 0.00 0.00 0.00 
Senior Maintenance Worker 1.00 1.00 0.25 0.25 0.25 
Maintenance Worker II 2.00 2.00 2.10 2.10 2.10 
Maintenance Worker I 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
General Laborer (Part-time) 0.00 0.00 0.00 0.00 0.00 
General Laborer (Seasonal) 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 3.10 3.10 0.0% 2.45 2.45 100.0% -21.0% 2.45 0.0% 
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Department: 
Division: 
Program: 

53000 • Public Works Department 
53700 • Maintenance » Parks 
53750 • Landscaping Districts 

Maintenance of landscaping within the City's newer subdivisions, 
including street trees, parkways, medians, and mini-parks. Administer 
special assessment districts for landscaping. 

COMMENTARY 

The increase in program costs reflect the addition of new areas to the district 
In FY07 -08, program costs increased but less than expected, with lower 
material costs. In FY08-09, program costs showed a slight increase. Staffing 
costs were less than expected due to staff vacancies. 

In FY09-10, program staffing will add a Custodian. Program costs will 
increase, particularly staffing costs, due to added staff and filled vacancies. 
For FY 10-11, program staffing will remain at its current level. The program 

budget provides for a field crew of 7 full-time positions with seasonal help 
and include $858,150 for utilities and $959,860 for contracted maintenance. 

PERFORMANCE OBJECTIVES 

1. To manage the Consolidated Landscaping Districts with 40 zones 
maintaining 48 mini-parks with 68 park acres. 

2. To remove tree stakes within all zones, that are currently causing tree 
damage in all zones. 

3. To replace all rusted irrigation controllers/electrical enclosures. 

4. To contract for tree pruning in zone 7 and other zones as funding 
allows. 

5. To contract for $581,420 or less for grounds maintenance and $503,960 
or less for tree maintenance in the City Landscaping Districts. 

6. To levy and collect $2,374,200 in District special assessments. 

FY07 -08 FY08-09 % FY09-1 0 FY09-1 0 % of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $ Estimated Budget Change $Approved Change 

~----------------~~----~------------~----~-r~~------~-

Personnel Expenses 
Contracted Services 
Commodities 
Internal Charges 
Other Payments 

Program Total 

FUNDING SOURCES 

General Fund 101 -Taxes 
Landscape Dis! Fund 271 
TDA & Gas Tax Funds 24x 
Drainage Enterprise Fund 541 

Program Total 

EQUIVALENCY FACTOR 
Cost per EDU 

PROGRAM STAFFING 

Regular Positions 
Parks Supervisor 
Senior Maintenance Worker 
Maintenance Worker 
General Laborer 
Custodian 

Other Staffing (Full- Time Equivalents) 
Laborers 

Total- Full-Time Equivalents 
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469,256 
1,562,817 

50,826 
83,383 
22,774 

2,189,056 

231,326 
1,525,980 

160,350 
271,400 

449,924 
1,635,686 

44,821 
68,280 
23,935 

2,222,646 

173,357 
1,705,018 

180,000 
164,271 

2,189,056 2,222,646 

$62.26 

1.00 
1.00 
4.00 
0.00 
0.00 

1.50 

7.50 

$63.72 

1.00 
1.00 
4.00 
0.00 
0.00 

1.50 

7.50 

-4.1% 
4.7% 

-11.8% 
-18.1% 

5.1% 
1.5% 

-25.1% 
11.7% 
12.3% 

-39.5% 

647,470 
2,191 '120 

85,930 
92,810 
23,500 

3,040,830 

261,000 
2,345,830 

190,000 
244,000 

520,270 
1,536,300 

46,350 
81,200 
22,320 

2,206,440 

261,000 
1,511 ,440 

190,000 
244,000 

80.4% 
70.1% 
53.9% 
87.5% 
95.0% 
72.6% 

100.0% 
64.4% 

100.0% 
100.0% 

15.6% 
-6.1% 
3.4% 

18.9% 
-6.7% 
-0.7% 

50.6% 
-11.4% 

5.6% 
48.5% 

719,300 
1,916,430 

85,930 
69,720 
23,500 

2,814,880 

261,000 
2,119,880 

190,000 
244,000 

1.5% 3,040,830 2,206,440 72.6% -0.7% 2,814,880 

2.3% 

0.0% 

$86.00 

1.00 
1.00 
4.00 
0.00 
0.00 

1.50 

7.50 

E87 

$65.90 76.63% 

1.00 
1.00 
4.00 
0.00 
1.00 

1.50 

3.4% 

8.50 113.3% 13.3% 

$83.55 

1.00 
1.00 
4.00 
0.00 
1.00 

1.50 

8.50 

38.3% 
24.7% 
85.4% 

-14.1% 
5.3% 

27.6% 

0.0% 
40.3% 

0.0% 
0.0% 

27.6% 

26.8% 

0.0% 
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Public Works-Utilities Division 

DIVISION ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments: FY 05 through FY 08 

1. Water deliveries received from the South 
County Water Supply Project. 

2. Completed construction of the John Jones 
Water Treatment Upgrade and Expansion 
project. 

3. Completed construction of the Wastewater 
Treatment Plant Expansion Phase 1 B. 

4. Received new discharge permit from the 
Regional Water Quality Control Board. 

Past Accomplishments: FY 08-09 

1. Commenced construction for equipping 
Production Well #8. 

E88 

Current Projections: FY 09-1 0 

1. Complete construction for equipping Production 
Well#8. 

2. Commence paving sludge drying beds, replace 
digester cover, pumps, install new boiler. 

3. Came into compliance with all regulatory 
requirements contained in the wastewater NPDES 
permit. 

Future Projections: FY 1 0-11 

1. Complete paving of the sludge drying beds and 
replacement of digester cover, pumps, installation 
of a new boiler. 

2. Operate and maintain the City's water treatment 
plant 24 hours a day, 365 days per year. 

3. Operate and maintain the City's wastewater 
treatment plant 24 hours a day, 365 days per year. 

4. Maintain streetlights and traffic signals. 
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CORE MEASURES and Supporting Data for UTILITIES Programs 

FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
Actual Actual Actual Change Projected Estimate Change Projected Change 

Water System Characteristics 
Water System Customers 23,365 23,302 23,216 -0.37% 23,220 23,415 0.86% 23,415 0.00% 
Miles of Water Lines 400 410 410 0.00% 410 410 0.00% 410 0.00% 

Potable Water Produced (MG) 
from Water Wells 900 900 800 -11.11% 800 400 -50.00% 400 0.00% 
Purchased from Others 4,800 4,800 4,800 0.00% 5,200 5,100 6.25% 5,100 0.00% 

Water Program Costs ($1 ,000) $8,256 $9,579 $9,697 1.23% $11,279 $9,198 -5.15% $10,913 18.65% 
Program Costs/Customer $353.36 $411.08 $417.68 1.60% $485.76 $392.80 -5.96% $466.07 18.65% 
Program Costs/MG Produced $1,448.46 $1,680.54 $1,731.57 3.04% $1,879.88 $1,672.27 -3.42% $1,984.18 18.65% 

Water Distribution Costs ($1 ,000) $2,336 $2,615 $2,645 1.13% $3,160 $2,485 -6.05% $3,706 49.14% 
Wtr Dist Costs/Customer $99.98 $112.24 $113.92 1.50% $136.08 $106.12 -6.85% $158.27 49.14% 
Wtr Dist Costs/Mile of Water Line $5,840.25 $6,378.78 $6,450.73 1.13% $7,706.83 $6,060.24 -6.05% $9,038.54 49.14% 

Water Production Costs ($1 ,000) $5,920 $6,964 $7,052 1.27% $8,120 $6,713 -4.81% $7,207 7.37% 
Wtr Prod Costs/Customer $253.37 $298.85 $303.76 1.64% $349.68 $286.69 -5.62% $307.80 7.37% 
Wtr Prod Costs/MG Produced $1,038.61 $1,221.72 $1,259.29 3.07% $1,353.25 $1,220.51 -3.08% $1,310.40 7.37% 

Wastewater System Characteristics 
Wastewater System Customers 22,766 22,713 22,643 -0.31% 22,650 22,915 1.20% 22,915 0.00% 
Miles of Wastewater Lines 400 410 410 0.00% 410 410 0.00% 410 0.00% 
Wastewater Treated (MG) 3,800 3,800 3,800 0.00% 3,800 3,300 -13.16% 3,300 0.00% 

Wasterwater Program Costs ($1 ,000 $4,531 $5,048 $5,584 10.61% $6,365 $5,743 2.85% $6,982 21.57% 
Program Costs/Customer $199.03 $222.26 $246.61 10.,95% $281.03 $250.62 1.63% $304.68 21.57% 
Program Costs/MG Treated $52.38 $58.49 $64.90 10.95% $73.95 $75.95 17.02% $92.33 21.57% 

Wastewater Collection Costs ($1 ,00( $540.6 $600.6 $676.6 12.65% $783.2 $695.7 2.82% $1,571.2 125.84% 
WW Coli Costs/Customer $23.75 $26.44 $29.88 13.00% $34.58 $30.36 1.60% $68.57 125.84% 
WW Coli Costs/Mile of WW Line $1,351.50 $1,464.88 $1,650.24 12.65% $1,910.24 $1,696.83 2.82% $3,832.20 125.84% 

Wastewater Treatment Costs ($1 ,001 $3,991 $4,448 $4,907 10.34% $5,582 $5,047 2.85% $5,411 7.20% 
WW Treat Costs/Customer $175.28 $195.82 $216.73 10.68% $246.45 $220.26 1.63% $236.11 7.20% 
WW Treat Costs/MG Produced $1,050.13 $1 '170.45 $1,291.42 10.34% $1,468.97 $1,529.48 18.43% $1,639.55 7.20% 

Drainage System Characteristics 
Miles of Drainage Pipes 170 170 170 0.00% 170 170 0.00% 170 0.00% 
Miles of Drainage Channels 10 10 10 0.00% 10 10 0.00% 10 0.00% 

Drainage Program Costs ($1 ,000) $323.4 $326.1 $370.4 13.58% $405.9 $377.9 2.02% $334.7 -11.43% 
Program Costs/Capita $3.99 $4.02 $4.54 13.06% $4.95 $4.60 1.29% $4.06 -11.85% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53600 • Utilities Division 
Program: 53610 • WW Lift Stations 

Operate, maintain, and repair the City's wastewater lift stations 1. To operate and maintain 4 wastewater lift stations. 
and provide safe sanitary services. Program expenses include 
electric costs for lift stations. 2. To operate lift stations for 35,040 operating hours during the year. 

COMMENTARY 3. To minimize lift station downtime to no more than 1/2 hour. 

Program costs can vary due to staffing allocations, the need for contracted 4. To reduce call-outs after normal work hours. 
repairs, and utilities for lift stations. 
Program staffing and personnel costs have remained stable over the past 5. To keep stations clean and operational. 

few years with minimal increases, while other costs have fluctuated. In 
FY08-09, program costs are up, primarily due to capital outlays. 

In FY09-1 0, program costs will show a decrease, due primarily to lower 
capital outlays for the year; but other operating costs are decreasing too. 
For FY 1 0-11 program budget provides for a contingent level of maintenance 

and operations including $36,200 for electric. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 56,055 61,107 9.0% 65,130 57,540 88.3% -5.8% 62,920 9.4% 
Contracted Services 44,520 40,813 -8.3% 43,320 34,620 79.9% -15.2% 47,520 37.3% 
Commodities 35,940 6,146 -82.9% 14,450 5,000 34.6% -18.6% 14,450 189.0% 
Internal Charges 7,260 6,626 -8.7% 8,040 7,030 87.4% 6.1% 5,690 -19.1% 
Other Payments 12,393 57,457 363.6% 30,000 30,000 100.0% -47.8% 0 -100.0% 

Program Total 156,168 172,149 10.2% 160,940 134,190 83.4% -22.1% 130,580 -2.7% 

FUNDING SOURCES 

Wastewater Fund 521 156,168 172,149 10.2% 160,940 134,190 83.4% -22.1% 130,580 -2.7% 

Program Total 156,168 172,149 10.2% 160,940 134,190 83.4% -22.1% 130,580 -2.7% 

EQUIVALENCY FACTOR 
Cost per EDU $4.44 $4.94 11.1% $4.55 $4.01 88.1% -18.8% $3.88 -3.3% 

PROGRAM STAFFING 

Regular Positions 
Maintenance Supervisor/Manager 0.06 0.06 0.06 0.06 0.06 
Senior Electrician 0.06 0.06 0.06 0.06 0.06 
Instrumentation Technician 0.06 0.06 0.06 0.06 0.06 
Plant Mechanic 0.30 0.30 0.30 0.30 0.30 
Maintenance Worker II 0.00 0.00 0.00 0.00 0.00 
Admin Asst 11-P&PM Clerk 0.12 0.12 0.12 0.12 0.12 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 0.60 0.60 0.0% 0.60 0.60 100.0% 0.0% 0.60 0.0% 
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Department: 
Division: 
Program: 

53000 • Public Works Department 
53600 • Utilities Division 
53620 • Water Wells & Pumping 

Maintain and repair the City's water wells and booster water pump 
stations. Program expenses include electric costs for the water 
wells and pump stations. 

COMMENTARY 

PERFORMANCE OBJECTIVES 

1. To operate and maintain 8 water system wells. 

2. To operate water wells for 35,040 operating hours during the year. 

3. To respond to call-outs within 30 minutes. 

With the start-up and delivery of water from the SSJ I D project, less well water 4. To ensure that equipment is operational. 
is being pumped. In FY07-08, program costs decreased with lower electric costs. 
In FY08-09, program costs showed a moderate decrease; although there was 5. To implement all Department of Health directives. 
ground water monitoring during the year. 

In FY09-1 0, program costs will show a moderate increase. Capital outlays 
are up for the year, while staffing costs are down. Other operating costs are 
holding the line. 
For FY10-11, program budget provides for a contingent level of maintenance 

and operations, and includes $350,000 for electric. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 187,020 203,517 8.8% 214,280 188,100 87.8% -7.6% 205,200 9.1% 
Contracted Services 375,843 338,587 -9.9% 415,730 335,930 80.8% -0.8% 425,730 26.7% 
Commodities 37,603 13,840 -63.2% 25,090 14,300 57.0% 3.3% 25,090 75.5% 
Internal Charges 17,498 17,938 2.5% 26,040 22,780 87.5% 27.0% 19,600 . -14.0% 
Other Payments 120 123 2.5% 36,500 36,000 98.6% 0 -100.0% 

Program Total 618,084 574,005 -7.1% 717,640 597,110 83.2% 4.0% 675,620 13.1% 

FUNDING SOURCES 

Water Fund 511 618,084 574,005 -7.1% 717,640 597,110 83.2% 4.0% 675,620 13.1% 

618,084 574,005 -7.1% 717,640 597,110 83.2% 4.0% 675,620 13.1% 

EQUIVALENCY FACTOR 
Cost per EDU $17.58 $16.46 -6.4% $20.30 $17.83 87.9% 8.4% $20.05 12.4% 

PROGRAM STAFFING 

Regular Positions 
Maintenance Supervisor/Manager 0.20 0.20 0.20 0.20 0.20 
Senior Electrician 0.20 0.20 0.20 0.20 0.20 
Instrumentation Technician 0.20 0.20 0.20 0.20 0.20 
Plant Mechanic 1.00 1.00 1.00 1.00 1.00 
Maintenance Worker II 0.00 0.00 0.00 0.00 0.00 
Admin Asst 11-P&PM Clerk 0.40 0.40 0.40 0.40 0.40 

Other Staffing (Full-Time Equivalents) 
Laborer 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 2.00 2.00 0.0% 2.00 2.00 100.0% 0.0% 2.00 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53600 • Utilities Division 
Program: 53630 • WWT Plant Maintenance 

Maintain, repair, and replace the mechanical and electrical systems 1. To provide safe and reliable equipment for plant operations. 
and equipment at the City's Wastewater Treatment Plant (WWTP). 

2. To reduce equipment downtime. 

COMMENTARY 3. To minimize call-backs on repaired equipment. 

Program costs can vary due to staffing allocations, the need for repair work 4. To respond to call-outs within 30 minutes. 
at the WWTP. Also, whether repairs are contracted out or done in-house can 
vary annual changes in contracted repairs versus parts/materials costs. In 
FY07-08 and FY08-09, program costs were up but less than anticipated. 

In FY09-1 0, program added a 1.32 FTEs allocation of 2 Custodial Workers. 
So, program costs will again show an increase, particularly personnel costs. 
For FY1 0-11, no further staffing changes are anticipated. The program budget 

provides for current staffing and added funding for contracted services. The 
budget includes $130,000 for contracted repairs and $103,900 for repairs parts. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 650,893 784,805 20.6% 835.790 882,360 105.6% 12.4% 941.400 6.7% 
Contracted Services 59,749 118.796 98.8% 133,120 132,000 99.2% 11.1% 177,620 34.6% 
Commodities 174,567 173,523 -0.6% 193,030 192,300 99.6% 10.8% 177,880 -7.5% 
Internal Charges 72.410 72,303 -0.1% 80,140 70,120 87.5% -3.0% 56,880 -18.9% 
Other Payments 4,125 11,524 179.4% 11,000 11,000 100.0% -4.5% 19,940 81.3% 

Program Total 961,744 1,160,951 20.7% 1,253,080 1,287,780 102.8% 10.9% 1,373.720 6.7% 

FUNDING SOURCES 

Wastewater Fund 521 961,744 1,160,951 20.7% 1,253,080 1,287, 780 102.8% 10.9% 1,373,720 6.7% 

961.744 1,160,951 20.7% 1,253,080 1,287, 780 102.8% 10.9% 1,373,720 6.7% 

EQUIVALENCY FACTOR 
Cost per EDU $27.35 $33.28 21.7% $35.44 $38.46 108.5% 15.6% $40.78 6.0% 

PROGRAM STAFFING 

Regular Positions 
Maintenance Supervisor/Manager 0.40 0.40 0.40 0.40 0.40 
Senior Electrician 1.00 1.00 1.00 1.00 1.00 
Instrumentation Technician 1.00 1.00 1.00 1.00 1.00 
Plant Mechanic 3.50 3.50 3.50 3.50 3.50 
Maintenance Worker II 1.00 1.00 1.00 1.00 1.00 
Admin Asst 11-P&PM Clerk 1.00 1.00 1.00 1.00 1.00 
Custodian 0.00 0.00 0.00 1.32 1.32 

Other Staffing (Full-Time Equivalents) 
Laborer 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 7.90 7.90 0.0% 7.90 9.22 116.7% 16.7% 9.22 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53600 • Utilities Division 
Program: 53640 • Water Plant Maintenance 

Maintain, repair, and replace the mechanical and electrical systems 1. To respond to call-outs within 45 minutes. 
and equipment at the City's Water Treatment Plant (WTP). 

2. To provide safe and reliable equipment for plant operations. 

COMMENTARY 3. To provide training for staff on new and existing equipment. 

Program costs can vary due to staffing allocations, the need for repair work 
at the WTP. Alsd, whether repairs are contracted out or done in-house can 
vary annual changes in contracted repairs versus parts and materials costs. 
In FY07-08 and FY08-09, program costs were up but less than anticipated. 

In FY09-1 0, program added a 0.68 FTEs allocation of 2 Custodial Workers. 
So, program costs will again show an increase, particularly personnel costs. 
For FY1 0-11, no further staffing changes are anticipqted. The program budget 

provides for current staffing and added funding for contracted services. The 
budget includes $63,000 for contracted repairs and $35,180 for repair parts. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 297,289 366,583 23.3% 469,730 473,320 100.8% 29.1% 531,600 12.3% 
Contracted Services 31,728 26,766 -15.6% 52,850 31,040 58.7% 16.0% 119,780 285.9% 
Commodities 44,137 38,098 -13.7% 47,650 43,830 92.0% 15.0% 43,240 -1.3% 
Internal Charges 22,520 20,620 -8.4% 25,010 21,890 87.5% 6.2% 16,640 -24.0% 
Other Payments 0 5,156 0 0 0 

Program Total 395,674 457,223 15.6% 595,240 570,080 95.8% 24.7% 711,260 24.8% 

FUNDING SOURCES 

Water Fund 511 395,674 457,223 15.6% 595,240 570,080 95.8% 24.7% 711,260 24.8% 

395,674 457,223 15.6% 595,240 570,080 95.8% 24.7% 711,260 24.8% 

EQUIVALENCY FACTOR 
Cost per EDU $11.25 $13.11 16.5% $16.83 $17.03 101.2% 29.9% $21.11 24.0% 

PROGRAM STAFFING 

Regular Positions 
Maintenance Supervisor/Manager 0.19 0.19 0.19 0.19 0.19 
Senior Electrician 0.69 0.69 0.69 0.69 0.69 
Instrumentation Technician 0.69 0.69 0.69 0.69 0.69 
Plant Mechanic 1.95 1.95 1.95 1.95 1.95 
Maintenance Worker II 1.00 1.00 1.00 1.00 1.00 
Admin Asst 11-P&PM Clerk 0.38 0.38 0.38 0.38 0.38 
Custodian 0.00 0.00 0.00 0.68 0.68 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 4.90 4.90 0.0% 4.90 5.58 113.9% 13.9% 5.58 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53600 • Utilities Division 
Program: 53650 • Electrical Maintenance 

Maintenance and repair of the City's traffic signals and street 1. To maintain 66 City traffic signals and over 4,600 City-owned 
lights. Support to building maintenance for electrical systems street lights. 
in City Buildings. 

2. To respond to call-outs within 45 minutes. 
COMMENTARY 

In FY07-08, program costs were up significantly with full-year staffing and 
higher outlays for materials. Due to wire thefts, numerous replacements had 
to be made during the year. In FY08-09, while contracted and commodities 
were down, personnel costs and capital outlays were up. 

In FY09-1 0, program costs will show a moderate decrease, due to no 
capital outlays; although vehicle maintenance costs are up. 
For FY10-11, no staffing changes are anticipated. The program budget 

provides for current staffing but holds the line for other costs. The budget 
includes $15,650 for repairs parts and materials. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 170,961 196,642 15.0% 207,660 202,220 97.4% 2.8% 221,600 9.6% 
Contracted Services 2,860 2,281 -20.2% 2,670 2,500 93.6% 9.6% 1,970 -21.2% 
Commodities 65,891 29,927 -54.6% 25,190 25,150 99.8% -16.0% 19,780 -21.4% 
Internal Charges 47,766 49,917 4.5% 53,990 67,240 124.5% 34.7% 37,290 -44.5% 
Other Payments 0 21,512 0 0 -100.0% 0 

Program Total 287,478 300,279 4.5% 289,510 297,110 102.6% -1.1% 280,640 -5.5% 

FUNDING SOURCES 

General Fund 101 -Taxes 157,478 150,279 -4.6% 139,510 147,110 105.4% -2.1% 130,640 -11.2% 
TDA & Gas Tax Funds 24x 130,000 150,000 15.4% 150,000 150,000 100.0% 0.0% 150,000 0.0% 
Light & Landscaping Dist Fund 271 0 0 0 0 0 

287,478 300,279 4.5% 289,510 297,110 102.6% -1.1% 280,640 -5.5% 

EQUIVALENCY FACTOR 
Cost per EDU $8.18 $8.61 5.3% $8.19 $8.87 108.4% 3.1% $8.33 -6.1% 

PROGRAM STAFFING 

Regular Positions 
Senior Electrician 1.00 1.00 1.00 1.00 1.00 
General Laborer 0.00 0.00 0.00 0.00 0.00 
Maintenance Supervisor/Manager 0.05 0.05 0.05 0.05 0.05 
Electrician 1.00 1.00 1.00 1.00 1.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 2.05 2.05 0.0% 2.05 2.05 100.0% 0.0% 2.05 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53600 • Utilities Division 
Program: 53660 • WWT Plant Operations 

Operate the City's Wastewater Treatment Plant to treat and dispose 1. To operate the City's wastewater treatment plant for 365 days for 
of the wastewater collected from within the City. Program expenses 24 hours per day. 
include plant electric and chemical costs. 

2. ~o treat and disposal of 3,800 million gallons of wastewater during 
COMMENTARY the year. 

In FY07-08, program staffing added 2 Utility Operator Trainees. In FY07-08 3. To comply with current NPDES discharge requirements. 
program costs showed a moderate increase, but less than budgeted. In 
FY08-09, program costs showed a moderate increase. 4. To provide increased training opportunities for operations 

In FY09-1 0, program staffing deleted a vacant Operator position. Staffing costs personnel: increase their knowledge of the wastewater field. 
are less than expected. Overall, program costs will show a moderate increase. 
For FY10-11, program staffing changes will add a part-time Safety Specialist. 5. To establish a plant wide safety program to comply with OHSA 

The program budget provides for the added staffing and normal operations regulations. 
and includes $1,100,000 for electric, $260,000 for chemicals, and $121,000 for 
sludge removal. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 841,380 980,457 16.5% 1,359,110 1,193,050 87.8% 21.7% 1,225,900 2.8% 
Contracted Services 1,252,288 1,203,756 -3.9% 1,473,620 '1,327,500 90.1% 10.3% 1,338,620 0.8% 
Commodities 258,845 267,769 3.4% 377,150 288,600 76.5% 7.8% 340,110 17.8% 
Internal Charges 69,532 60,621 -12.8% 74,260 64,970 87.5% 7.2% 61,760 -4.9% 
Other Payments 245,227 209,147 -14.7% 71,900 71,000 98.7% -66.1% 134,300 89.2% 

Program Total 2,667,272 2,721,750 2.0% 3,356,040 2,945,120 87.8% 8.2% 3,100,690 5.3% 

FUNDING SOURCES 

Wastewater Fund 521 2,667,272 2,721,750 2.0% 3,356,040 2,945,120 87.8% 8.2% 3,100,690 5.3% 

2,667,272 2,721,750 2.0% 3,356,040 2,945,120 87.8% 8.2% 3,100,690 5.3% 

EQUIVALENCY FACTOR 
Cost per EDU $75.86 $78.03 2.9% $94.91 $87.97 92.7% 12.7% $92.04 4.6% 

PROGRAM STAFFING 

Regular Positions 
Deputy Director - Utilities 0.00 0.00 0.00 0.00 0.00 
Plant Supervisor 0.00 0.00 0.00 0.00 0.00 
WW Oper Manager 1.00 1.00 1.00 1.00 1.00 
Utility Plant Operator 10.00 10.00 10.00 9.00 9.00 
Maintenance Worker I 1.00 1.00 1.00 1.00 1.00 

Other Staffing (Full- Time Equivalents) 
Safety Specialist 0.00 0.00 0.00 0.00 0.20 

Total- Full-Time Equivalents 12.00 12.00 0.0% 12.00 11.00 91.7% -8.3% 11.20 1.8% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53600 • Utilities Division 
Program: 53670 • Utilities Laboratory 

Provide laboratory and environmental control services for the 1. To perform analyses on potable water as required by the State 
City Utilities and other Departments. Laboratory testing is done Department of Health Services. 
both in-house and through contracted work. 

2. To perform analyses on wastewater and sludges as required by State, 
COMMENTARY Federal, and local regulatory agencies. 

The need for contracted lab testing varies from year to year; so, program costs 
costs can go up and down reflecting this need. In both FY07-08 and FY08-09, 
program increased due to contracted lab testing. Personnel costs were up due 
to full-year staffing. 

In FY09-1 0, program costs will show a decrease, due to a decrease in con-
tracted lab testing. 

For FY10-11, no staffing changes are anticipated. The program budget 
provides for current staffing but with some reductions in other cost items. The 
budget includes $328,190 for contracted testing and $75,490 for lab supplies. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 524,297 615,840 17.5% 632,110 607,100 96.0% -1.4% 658,300 8.4% 
Contracted Services 277,111 454,137 63.9% 370,590 262,020 70.7% -42.3% 361,790 38.1% 
Commodities 99,313 99,362 0.0% 103,020 102,300 99.3% 3.0% 103,020 0.7% 
Internal Charges 58,601 55,133 -5.9% 67,320 58,900 87.5% 6.8% 47,740 -18.9% 
Other Payments 0 0 0 0 0 

Program Total 959,322 1,224,472 27.6% 1,173,040 1,030,320 87.8% -15.9% 1,170,850 13.6% 

FUNDING SOURCES 

Water Fund 511 296,719 371,860 25.3% 361,000 350,000 97.0% -5.9% 365,320 4.4% 
Wastewater Fund 521 662,603 852,612 28.7% 812,040 680,320 83.8% -20.2% 805,530 18.4% 

959,322 1,224,472 27.6% 1,173,040 1,030,320 87.8% -15.9% 1,170,850 13.6% 

EQUIVALENCY FACTOR 
Cost per EDU $27.28 $35.11 28.7% $33.17 $30.77 92.8% -12.3% $34.75 12.9% 

PROGRAM STAFFING 

Regular Positions 
Laboratory Supervisor 1.00 1.00 1.00 1.00 1.00 
Envir Control Inspector 1.00 1.00 1.00 1.00 1.00 
Laboratory Technician 4.00 4.00 4.00 4.00 4.00 
WW Oper Manager 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Laborer 0.50 0.50 0.50 0.50 0.50 

Total- Full-Time Equivalents 6.50 6.50 0.0% 6.50 6.50 100.0% 0.0% 6.50 0.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53600 • Utilities Division 
Program: 53680 • Water Plant Operations 

Operate the City's Water Treatment Plant to provide a potable water 1. To operate the City's water treatment plant for 365 days for 24 hours 
supply for the City. Program expenses include plant electric and per day. 
chemicals costs, as well as bulk water purchases from other agencies. 

2. To treat and produce 6,000 million gallons of water during the year. 
COMMENTARY 

3. To purchase the City's full water allocation from the Bureau of 
Program costs have increased significantly, since FY05-06, due to electric, Reclamation: 17,500 acre feet of water. 

chemical, and bulk water costs. In FY07-08, program staffing added 2 Utility 
Operator Trainees. 4. To meet or exceed all Federal and State water quality standards. 

In FY08-09, program costs showed a modest decrease. In FY09-10, they are 
expected to show decrease again. 5. To optimize existing treatment facility to meet proposed new 
For FY10-11, program staffing changes will add a part-time Safety Specialist. regulations. 

The program budget provides for the added staffing and normal operations 
and includes $400,000 for electric, $275,200 for chemicals, and $3,155,000 6. To increase staff's level of technical ability through training. 
for bulk water purchases. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 893,292 1,155,274 29.3% 1,138,710 1,060,100 93.1% -8.2% 1,176,500 11.0% 
Contracted Services 3,061,287 . 3,364,125 9.9% 3,343,590 3,340,000 99.9% -0.7% 3,243,020 -2.9% 
Commodities 1,493,735 901,282 -39.7% 1,659,300 584,400 35.2% -35.2% 765,740 31.0% 
Internal Charges 39,474 39,552 0.2% 44,860 39,250 87.5% -0.8% 36,600 -6.8% 
Other Payments 20,367 13,074 -35.8% 0 0 11,000 

Program Total 5,508,155 5,473,307 -0.6% 6,186,460 5,023,750 81.2% -8.2% 5,232,860 4.2% 

FUNDING SOURCES 

Water Fund 511 5,508,155 5,473,307 -0.6% 6,186,460 5,023,750 81.2% -8.2% 5,232,860 4.2% 

5,508,155 5,473,307 -0.6% 6,186,460 5,023,750 81.2% -8:2% 5,232,860 4.2% 

EQUIVALENCY FACTOR 
Cost per EDU $156.66 $156.92 0.2% $174.96 $150.05 85.8% -4.4% $155.32 3.5% 

PROGRAM STAFFING 

Regular Positions 
Deputy Director- Utilities 0.00 0.00 0.00 0.00 0.00 
Plant Supervisor 1.00 1.00 1.00 1.00 1.00 
Utility Plant Operator 8.00 8.00 8.00 8.00 8.00 
Maintenance Worker I 0.00 0.00 0.00 1.00 1.00 
General Laborer 1.00 1.00 1.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Safety Specialist 0.00 0.00 0.00 0.00 0.20 

Total- Full-Time Equivalents 10.00 10.00 0.0% 10.00 10.00 100.0% 0.0% 10.20 2.0% 
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Department: 53000 • Public Works Department PERFORMANCE OBJECTIVES 
Division: 53600 • Utilities Division 
Program: 53690 • Water Management 

Plan and coordinate City water conservation and stormwater 1. To meet the City's established water conservation goal of 10%. 
management efforts, including public education and monitoring 
and enforcement activities. 2. To distribute water conservation information to all City residents 

and businesses a minimum of twice a year. 
COMMENTARY 

3. To implement BMDs for water conservation and storm water 
Program costs vary depending upon the annual need for water conservation. management. 

In FY04-05, stormwater management was added to program activities. Pro-
gram costs increase annually; but are less than budget. Major cost outlays 4. To provide $20,000 in rebates for water appliance retrofits. 
are for program advertising and water conservation rebates. 

In FY07-08, staffing added a part-time stormwater Inspector, but reduced 
water patrol hours. In FY08-09, th~ Inspector position was deleted, since the 
work can be contracted out. 
For FY1 0-11, no staffing changes are anticipated. The program budget 

provides for current staffing but with reductions for other costs items. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 105,497 118,139 12.0% 128,130 122,240 95.4% 3.5% 132,580 8.5% 
Contracted Services 22,873 19,515 -14.7% 83,020 8,790 10.6% -55.0% 44,730 408.9% 
Commodities 1,428 8,729 511.3% 6,640 3,570 53.8% -59.1% 6,640 86.0% 
Internal Charges 16,422 13,569 -17.4% 21,240 17,230 81.1% 27.0% 18,090 5.0% 
Other Payments 13,492 18,825 39.5% 20,100 20,000 99.5% 6.2% 20,100 0.5% 

Program Total 159,712 178,777 11.9% 259,130 171,830 66.3% -3.9% 222,140 29.3% 

FUNDING SOURCES 

Water Fund 511 145,172 157,304 8.4% 259,130 171,830 66.3% 9.2% 222,140 29.3% 
Drainage Fund 541 14,540 21 ,473 47.7% 0 0 -100.0% 0 

i 

Program Total 159,712 178,777 11.9% 259,130 171,830 66.3% -3.9% 222,140 29.3% 

EQUIVALENCY FACTOR 
Cost per EDU $4.54 $5.13 12.8% $7.33 $5.13 70.0% 0.1% $6.59 28.5% 

PROGRAM STAFFING 

Regular Positions 
Water Resources Coordinator 1.00 1.00 1.00 1.00 1.00 

Other Staffing (Full- Time Equivalents) 
Stormwater Inspector - PT 0.50 0.00 0.00 0.00 0.00 
Water Patrol 0.50 0.50 0.50 0.50 0.50 

Total- Full-Time Equivalents 2.00 1.50 -25.0% 1.50 1.50 100.0% 0.0% 1.50 0.0% 
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Public Works-Solid Waste 

DIVISION ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments: FY 08-09 

1. Achieved a 62% diversion rate. 
2. Utilized "green" custodial cleaning supplies throughout 

City facilities. 
3. Increased beverage container recycling throughout the 

City with the assistance of a pilot project with State of 
California, Department of Conservation. 

4. Held four electronic waste events. 
5. Hosted two City-wide garage sales for residents to 

help promote reuse. 

Current Projections: FY 09-10 

1. Partner with the State of California, Department of 
Conservation to be a Comprehensive Recycling 
Community to increase beverage container recycling 
by 15% per capita. 

2. Continued working to increase our diversion rate to 
74% by 2015. 

3. Awarded Multifamily Beverage Container Recycling 
grant in January 2009 and then was issued a stop 
work order notice by the State. 

4. Incorporate polystyrene (#6) into our recycling stream. 
Curbside collection began August 2009 for all 
residents. 

5. Host two City-wide garage sales to promote reuse of 
items and hold other special events to properly 
dispose of materials that cannot be sent to the landfill, 
but rather recycled (e.g. "E-Waste Day"). 

6. Held quarterly electronic waste events. 
7. Implemented latex paint take-back program with Tracy 

Color Center and Ace Hardware. 
8. Continue to implement recycling programs in schools 

and businesses in Tracy. 
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Future Projections: FY 10-11 

1. Continue with current recycling programs and waste 
reduction events offered through the Solid Waste 
Division, such as battery recycling. 

2. Will continue to offer two City-wide garage sales for 
residents of Tracy. 

3. Host quarterly electronic waste events for residents 
and businesses. 

4. Develop and implement a construction and debris 
ordinance. 

5. Implement Multifamily Recycling Pilot Project with one 
apartment complex in Tracy. 

6. Encourage purchasing items made of recycled content 
whenever possible throughout the organization. 

7. Award Waste Reduction Grants annually to schools 
and non-profits organizations within Tracy. 
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CORE MEASURES and Supporting Data for SOLID WASTE Programs 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
Actual Actual Actual Change Projected Estimate Change Projected Change 

Resident Population 81 '107 81 '143 81 ,519 0.46% 82,000 82,107 0.72% 82,500 0.48% 
Area Served (Square Miles) 23.0 23.0 23.0 0.00% 23.0 23.0 0.00% 23.0 0.00% 

Solid Waste Collection 
Residental Customers 20,584 20,570 20,570 -0.07% 20,670 0.49% 
Tons of Refuse Collected 24,631 24,600 22,500 -8.65% 22,700 0.89% 
Average Ton/Customer 1.20 1.20 1.09 -8.59% 1.10 0.40% 

Other Customers 931 925 814 -12.57% 820 0.74% 
Tons of Refuse Collected 29,192 29,160 29,200 0.03% 29,500 1.03% 
Average Ton/Customer 31.36 31.52 35.87 14.40% 35.98 0.29% 

Collection Costs ($1 ,000) $3,813 $4,289 $4,619 7.69% $4,538 $4,657 0.82% $5,218 12.05% 
Collection Costs/Customer $214.69 $211.12 $217.78 1.44% $242.81 11.49% 
Collection Costs/Capita $47.01 $52.86 $56.66 7.20% $55.34 $56.72 0.10% $63.25 11.51% 
Collection Costs/Ton $85.82 $84.41 $90.08 4.96% $99.96 10.97% 

Recycling Activities 
Residental Customers 20,584 20,570 21 '127 2.64% 21 '150 0.11% 

Tons of Material Collected 18,050 18,000 16,825 -6.79% 17,000 1.04% 
Average Ton/Customer 0.88 0.88 0.80 -9.18% 0.80 0.93% 

Recycling Costs ($1 ,000) $1 '713 $2,004 $2,082 3.89% $2,642 $2,108 1.25% $2,650 25.71% 
Recycling Costs/Customers $101.15 $128.44 $99.78 -1.35% $125.30 25.57% 
Recycling Costs/Ton Collected $115.35 $146.78 $125.29 8.62% $155.88 24.42% 

Material Recovery Facility (MRF) 
Tons of Refuse from City 71,873 71,760 68,526 -4.66% 69,200 0.98% 
Tons of Refuse from Others 43,562 43,600 42,500 -2.44% 42,925 1.00% 
Tons of Refuse Diverted 32,778 32,660 27,525 -16.03% 27,925 1.45% 

MRF Costs ($1 ,000) $7,491 $7,534 $7,913 5.03% $8,742 $7,978 0.82% $7,970 -0.10% 
MRF Costs/Ton Processed $68.55 $75.78 $71.86 4.83% $71.08 -1.08% 

Waste Diposal from MRF 
Tons of Refuse to Landfill 82,657 82,700 83,500 1.02% 84,200 0.84% 

Diposal Costs ($1 ,000) $2,747 $2,574 $2,415 -6.18% $2,642 $2,108 -12.71% $2,884 36.81% 
Disposal Costs/Ton Disposed of $29.22 $31.95 $25.25 -13.59% $34.25 35.67% 

Citizen Survey Ratings 
Residential Collection 
Good or Better 90.4% 90.4% 90.4% 
Fair 8.2% 8.2% 8.2% 

Recycling 
Good or Better 87.8% 87.8% 87.8% 
Fair 9.6% 9.6% 9.6% 
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Department: 
Division: 
Program: 

53000 • Public Works Department 
53800 • Solid Waste Programs 
53810 • Solid Waste Collection & Disposal 

Contracted services for the collection and disposal of solid waste 
from within the City. Coordinate of the City's recycling and waste 
reduction efforts. 

PERFORMANCE OBJECTIVES 

1. To provide solid waste collection service to over 22,224 residences 
and 947 businesses within the City. 

-=-=-=-=-=-=-::-c=-=--------------------1 2. To collect and dispose of 71,900 tons of solid waste, while recycling 
COMMENTARY 18,550 tons through curbside and yard waste programs and 53,500 

tons through the transfer station. 
In May 1995, a new material recovery facility came on-line. Since then, 

program costs have increased reflecting community growth with modest 
annual increases over the years. 

In FY09-1 0, program costs are expected to show a minimal increase. This 
is due to the receipt of a $553,211 rebate from the MRF for calendar 2009 
operations. 
For FY 10-11, the program budget provides for a modest increase in solid 

waste contracts. But also, there is an increase in the solid waste franchise 
fee up by $782,600 up to $1,139,600. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 4,164 1,052 -74.7% 
Contracted Services 13,985,458 14,478,580 3.5% 
Commodities 2,909 233 -92.0% 
Internal Charges 7,670 7,427 -3.2% 
Other Payments 456,709 424,958 -7.0% 

Program Total 14,456,910 14,912,250 3.1% 

FUNDING SOURCES 

Solid Waste Fund 53x 14,456,910 14,912,250 3.1% 

Program Total 14,456,910 14,912,250 3.1% 

EQUIVALENCY FACTOR 
Cost per EDU $411.17 $427.53 4.0% 

PROGRAM STAFFING 

Regular Positions 
Solid Waste Coordinator 0.05 0.05 
Deputy Director 0.00 0.00 

Other Staffing (Full- Time Equivalents) 

Total- Full-Time Equivalents 0.05 0.05 

CITY OF TRACY 

3. To administer solid waste contracts as follows: 

FY09-10 
$Adopted 

6,470 
15,703,290 

5,860 
9,800 

487,000 
16,212,420 

$4,400,000 for waste collection by franchise hauler, 
$7,990,000 for solid waste processing at Tracy MRF, and 
$3,125,000 for waste disposal at County landfills. 

FY09-10 %of % FY10-11 % 
$Estimated Budget Change $Approved Change 

1,500 23.2% 42.6% 6,520 334.7% 
14,603,400 93.0% 0.9% 14,697,540 0.6% 

3,500 59.7% 1402.1% 5,520 57.7% 
8,570 87.4% 15.4% 5,130 -40.1% 

423,700 87.0% -0.3% 1,269,600 199.6% 
15,040,670 92.8% 0.9% 15,984,310 6.3% 

16,212,420 15,040,670 92.8% 0.9% 15,984,310 6.3% 

16,212,420 15,040,670 92.8% 0.9% 15,984,310 6.3% 

$458.50 $449.24 97.98% 5.1% $474.45 5.6% 

0.05 0.05 0.05 
0.00 0.00 0.00 

0.05 0.05 0.0% 0.05 0.0% 
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Department: 
Division: 
Program: 

53000 • Public Works Department 
53800 • Solid Waste Programs 
53820 • Solid Waste Recycling 

Contracted services for the collection and disposal of recycleable 
materials from within the City. Coordinate of the City's recyclling and 
waste reduction efforts. 

COMMENTARY 

Program costs increase reflecting community growth with modest annual 
increases over the years. 

In FY07-08, program costs increased and exceeded budget. Personnel 
costs were down due to a staff vacancy. In FY08-09, program costs increased, 
but were less than expected. 

In FY09-1 0, program costs are expected to show a modest increase. 

For FY10-11, no program changes are anticipated. The program budget 
provides for the current staffing with a major increase in recycling costs. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 89,092 94,642 6.2% 
Contracted Services 1,991,009 2,071,749 4.1% 
Commodities 4,255 5,399 26.9% 
Internal Charges 11,560 10,564 -8.6% 
Other Payments 3,500 74,404 

Program Total 2,099,416 2,256,758 7.5% 

FUNDING SOURCES 

Solid Waste Fund 53x 2,099,416 2,256,758 7.5% 

Program Total 2,099,416 2,256,758 7.5% 

EQUIVALENCY FACTOR 
Cost per EDU $59.71 $67.41 12.9% 

PROGRAM STAFFING 

Regular Positions 
Solid Waste Coordinator 0.95 0.95 
Community Services Supervisor 0.00 0.00 
Deputy Director 0.00 0.00 

0.00 0.00 

Other Staffing (Full- Time Equivalents) 
Recycling Coordinator 0.00 0.00 

Total- Full-Time Equivalents 0.95 0.95 0.0% 

CITY OF TRACY 

PERFORMANCE OBJECTIVES 

1. To increase the City's solid waste and recycling diversion rate up to 
60% and up to 75% within 5 years. 

2. To increase public awareness and oureach regarding recycling and 
sustainability. 

3. To provide waste reduction grants to schools and non-profit groups. 

4. To work with State to increase citywide beverage container recycling. 

5. To promote recycling at City events such as the City-wide garage sales, 
electronic waste events, and hosuehold hazardous waste events. 

6. To administer recycling contract for $2,100,000. 

FY09-10 FY09-10 %of % FY10-11 % 
$Adopted $Estimated Budget Change $Approved Change 

121,130 114,690 94.7% 21.2% 101,200 -11.8% 
2,672,810 2,087,400 78.1% 0.8% 2,661,700 27.5% 

279,800 5,400 1.9% 0.0% 41 '140 661.9% 
13,340 11,670 87.5% 10.5% 12,150 4.1% 

0 69,080 -7.2% 75,000 8.6% 
3,087,080 2,288,240 74.1% 1.4% 2,891 '190 26.3% 

3,087,080 2,288,240 74.1% 1.4% 2,891 '190 26.3% 

3,087,080 2,288,240 74.1% 1.4% 2,891 '190 26.3% 

$87.30 $68.35 78.29% 1.4% $85.82 25.6% 

0.95 0.95 0.95 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

0.00 0.00 0.00 

0.95 0.95 100.0% 0.0% 0.95 0.0% 
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I 

Mission Statement 

Working together to Enhance our Quality of Life 

Department Head 

Rod Buchanan 
Parks & Community Services Director 

01-Jul-10 

IT 
T 



Admin Unit 

2.50 FTEs 

COMMUNITY SERVICES 
DIVISION 

Management Analyst 

Airport Program 
1.50 FTEs 

Transit Program 
1.50 FTEs 
TRACER (Transit Contractor) 
Taxi Companies 

City of Tracy 
PARKS & COMMUNITY 

SERVICES DEPARTMENT 
FY1 0-11 

DIRECTOR OF 
PARKS & 

COMMUNITY SERVICES 

RECREATION 
DIVISION 

3 Recreation Supervisors 

Special Interest Classes 
0.75 FTEs & Contract Instructors 

Aquatics Program 
10.65 FTEs 

Athletics Program 
1.40 FTEs & 

Contract Sports Officials 
Youth Development program 

6.35 FTEs 
Senior Citizens Program 

2.75 FTEs 
Community Events Program 

1.30 FTEs 
Teen Recreation Program 

2.25 FTEs 
Community Facilities Program 

1.20 FTEs 
MCYSN Recreation Program 

1.85 FTEs 
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COMMENTARY 

Departmenl 55000 • Parks & Community Services Department 
As proposed for FY1 0-11, the departmental budget will increase about 

The Parks & Community Services Department conducts and provides 7.3% over the current year estimates, but this represents a 22.7% 
the City's recreation programs, operates community facilities, operates decrease from FY08-09 actual expenditures. 
and maintains the City's airports, and coordinates transit operations. The base component of the budget represents a 3.7% increase over 
Also, contracts for operations at the City's Library. the current year estimates, while budget augments represent a 3.58% 

increase over the base budget. 
In FY09-10, the Cultural Arts Division and five programs were As proposed for FY1 0-11, departmental staffing will lose 4.0 FTEs of 
transferred to the City Manager's Office. regular positions and 1.07 FTEs in other staffing. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Director's Office 
55110 - Pks & Comm Ser Admin 729,259 552,741 -24.2% 581,090 506,430 87.2% -8.4% 532,050 5.1% 
55120 • Community Facilities 290,961 250,403 -13.9% 352,260 270,610 76.8% 8.1% 329,910 21.9% 
55130 • Library 277,369 228,739 -17.5% 228,110 193,290 84.7% -15.5% 186,910 -3.3% 

Recreation Division 
55410 - Special Interest Classes 278,628 258,335 -7.3% 280,050 243,590 87.0% -5.7% 290,220 19.1% 
55420 • Aquatics/Community Pool 302,022 435,837 44.3% 579,160 374,310 64.6% -14.1% 416,310 11.2% 
55430 • Athletics 166,379 194,282 16.8% 254,500 244,380 96.0% 25.8% 233,480 -4.5% 
55440 • Youth Development 307,749 331 '179 7.6% 383,970 233,870 60.9% -29.4% 255,080 9.1% 
55450 • Senior Citizens 343,182 352,574 2.7% 365,810 326,620 89.3% -7.4% 264,720 -19.0% 
55460 - Mayor's Community Youth 3,200 56,106 151,300 57,920 38.3% 125,550 116.8% 
55470 • Pre-school 46,740 0 -100.0% 0 0 #DIV/0! 0 
55480 • Community Events 159,975 171,148 7.0% 149,100 163,280 109.5% -4.6% 128,920 -21.0% 
55490 - Teen Recreation 217,029 158,893 -26.8% 201,620 118,560 58.8% -25.4% 131,180 10.6% 

Community Services Division 
55510 • Transit Operations 1,270,368 1,303,952 2.6% 1,610,360 1,364,670 84.7% 4.7% 1,532,440 12.3% 
55520 - Airport Operations 356,893 352,039 -1.4% 384,410 321,900 83.7% -8.6% 316,040 -1.8% 

Cultural Arts Division 
5561 0 - Cultural Arts 861,720 659,624 -23.5% 0 0 0 
55620 - Arts Education 323,951 322,158 0 0 0 
55630 • Art Gallery 90,249 81,387 0 0 0 
55640 • Theatre Presentations 457,705 427,768 0 0 0 
55650 - Theatre Rentals 0 0 0 0 0 

Department Total 6,483,379 6,137,165 -5.3% 5,521,740 4,419,430 80.0% -28.0% 4,742,810 7.3% 

Amended Budget 5,213,385 7,413,690 42.2% 5,420,636 -26.9% over 2 years -22.7% 
% of Amended Spent 124.36% 82.78% 81.53% 

Base Budget 4,581,860 3.7% 
Augmentations 160,950 3.5% 

EQUIVALENCY FACTOR 
Cost per EDU $184.40 $175.95 -4.6% $154.24 $132.00 85.6% -25.0% $140.78 6.6% 
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Department: 55000 - Parks & Community Services Department (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 2,868,852 2,877,340 0.3% 2,561,260 2,064,670 80.6% -28.2% 2,144,090 3.8% 
Contracted Services 2,210,308 1,842,313 -16.6% 1,784,160 1,340,220 75.1% -27.3% 1,568,840 17.1% 
Commodities 392,095 248,025 -36.7% 308,200 232,140 75.3% -6.4% 274,180 18.1% 
Internal Charges 869,091 969,211 11.5% 735,690 644,900 87.7% -33.5% 630,270 -2.3% 
Other Payments 143,033 200,276 40.0% 132,430 137,500 103.8% -31.3% 125,430 -8.8% 

Department Total 6,483,379 6,137,165 -5.3% 5,521,740 4,419,430 80.0% -28.0% 4,742,810 7.3% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 -Taxes 3,779,829 3,463,020 -8.4% 2,654,870 2,022,270 76.2% -41.6% 2,167,530 7.2% 
Recreation Fees 699,577 643,237 -8.1% 832,230 671,790 80.7% 4.4% 667,200 -0.7% 
Recreation Grants 0 0 0 0 0 
Cultural Art Fees 399,685 400,364 0.2% 0 0 0 

Airport Fund 561 277,290 300,062 8.2% 384,410 321,900 83.7% 7.3% 316,040 -1.8% 
Transit Fund 571 1,326,998 1,330,482 0.3% 1,650,230 1,403,470 85.0% 5.5% 1,570,040 11.9% 
Capital Projects Funds 0 0 0 0 22,000 

Department Total 6,483,379 6,137,165 -5.3% 5,521,740 4,419,430 80.0% -28.0% 4,742,810 7.3% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted Approved Budget Change $Approved Change 

Regular Positions 
Parks & Comm Services Director 1.00 1.00 1.00 1.00 1.00 
Managers & Supervisors 6.00 6.00 4.00 4.00 4.00 
Secretarial & Clerical 4.00 4.00 3.00 3.00 1.50 
Landscaping Maintenance 0.00 0.00 0.00 0.00 0.00 
Facilities Operations 2.00 2.00 2.00 2.00 2.00 
Recreation 5.00 5.00 4.00 4.00 1.50 
Cultural Arts 6.00 5.00 0.00 0.00 0.00 
Transit 1.00 1.00 1.00 1.00 1.00 
Solid Waste 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full- Time Equivalents) 
Parks & Com Serv Commissioners ( 0.25 0.25 0.25 0.25 0.25 
Transportation Commissioners {7) 0.25 0.25 0.25 0.25 0.25 
Cultural Arts Commissioners (7) 0.10 0.10 0.00 0.00 0.00 
Maintenance & Custodial 0.00 0.00 0.00 0.00 0.00 
Recreational 23.20 29.32 29.32 29.32 28.25 
Cultural Arts 4.00 3.00 0.00 0.00 0.00 
Airport 0.50 0.00 0.00 0.00 0.00 

Total- Full Time Equivalents 53.30 56.92 6.8% 44.82 44.82 100.0% -21.3% 39.75 -11.3% 
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Budget Narrative - Parks & Community Services Department 

Historical Milestones 

FY96-97 
" Department name changed from "Parks and Recreation" to 

"Parks and Community Services" 

FY97-98 
" At end of year, the department moved into its newly 

renovated office facility, previously the City's police facility 

Recent Budget Changes 

FY06-07 
.. The Landscaping District program with a $2,214,290 base 

and 7.50 FTEs in staffing and the Solid Waste program with 
a $17,550,550 base and 1.0 FTE in staffing transferred to 
the Public Work Department 

FY 07-08 
.. Recreation activities moved from leased facilities on East 

Street to the City Community Center 
.. Departmental activities as part of the Mayor's Community 

Youth Support Network initiated during the year 
.. Cultural Arts budget is proposed for full-year operations for 

the new Grand Theatre, opened in September 2007. 
Program budget was proposed for $1,701,300 with 7 full
time regular positions and 4.1 FTEs in other staffing. 

FYOB-09 
• The department will start staffing and programming at 

the West High Pool. This will increase the 
departmental budget by $255,060 and 5.25 FTEs in 
temporary staffing. 

FY 09-10 
.. The Cultural Arts Division with 9.10 FTEs and 

$1,390,000 in expenditures transferred from the 
department to the City Manager's Office 

'" 3 positions deleted from departmental staffing. Also, 
further salary savings due to vacancies and layoffs. 

'" A $543,140 reduction in non-personnel expenses. 
Otherwise, costs were held to FY 08-09 budget levels. 

" Further $84,313 reduction in non-personnel expenses 
taken during fiscal year 

'" New Tracy Transit Center opened during the year 

Proposed Budget Changes for FY 10·11 

'" Department will lose 4 full-time regular positions and 
1.07 FTEs in other staffing 

"' Reduction in Base Budget of $939,880 or 17% from FY 
09-1 0 Adopted Budget 



5500 • Parks & Community Services Historical Budget Increments, Augmentations, and Usage 

Department Budget Prior Year «<« Base Increment & Augmentations »»> New Year Actual 
By Object Adopted Budgets Adopted Budgets Budget Use 

FY07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Usee 

Personnel Expenses 2,677,320 205,120 7.7% 2,882,440 263,660 9.1% 3, 146,100 17.5% 2,868,852 91.2 
Contracted Services 1,961,840 23,250 1.2% 1,985,090 326,400 16.4% 2,311,490 17.8% 2,210,308 95.6 
Commodities 211 ,270 21,930 10.4% 233,200 271,530 116.4% 504,730 138.9% 392,095 77.7 
Internal Charges 772,340 4,250 0.6% 776,590 116,830 15.0% 893,420 15.7% 869,091 97.3 
Other Payments 160,000 4,770 3.0% 164,770 227,100 137.8% 391,870 144.9% 143,033 36.5 

Department Total 5,782,770 259,320 4.5% 6,042,090 1,205,520 20.0% 7,247,610 25.3% 6,483,379 89.5 

FYOS-09 Budget FY07-08 Base % $Base $Budget % FYOB-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Usee 

Personnel Expenses 3,146,100 352,680 11.2% 3,498,780 40,780 1.2% 3,539,560 12.5% 2,877,340 81.3 
Contracted Services 2,311,490 130,130 5.6% 2,441,620 169,400 6.9% 2,611,020 13.0% 1,842,313 70.6 
Commodities 504,730 -70,240 -13.9% 434,490 82,890 19.1% 517,380 2.5% 248,025 47.9 
Internal Charges 893,420 117,600 13.2% 1,011,020 -42,420 -4.2% 968,600 8.4% 969,211 100.1 
Other Payments 391,870 -185,900 -47.4% 205,970 -69,450 -33.7% 136,520 -65.2% 200,276 146.7 

Department Total 7,247,610 344,270 4.8% 7,591,880 181,200 2.4% 7,773,080 7.3% 6,137,165 79.0 

F Y09-10 Budget » FY08-09 Base % $Base $Budget % FY09-10 % FY09-10 % 
$Budget Increment Change Budget Augments Change $Budget Change $Estimated Usee 

Personnel Expenses 3,539,560 -888,740 -25.1% 2,650,820 -89,560 -3.4% 2,561,260 -27.6% 2,064,670 80.6 
Contracted Services 2,611,020 -768,320 -29.4% 1,842,700 -58,540 -3.2% 1,784,160 -31.7% 1,340,220 75.1 
Commodities 517,380 -264,890 -51.2% 252,490 55,710 22.1% 308,200 -40.4% 232,140 75.3 
Internal Charges 968,600 -181,400 -18.7% 787,200 -51,510 -6.5% 735,690 -24.0% 644,900 87.7 
Other Payments 136,520 17,300 12.7% 153,820 -21,390 -13.9% 132,430 -3.0% 137,500 103.8 

Department Total 7,773,080 -2,086,050 -26.8% 5,687,030 -165,290 -2.9% 5,521,740 -29.0% 4,419,430 80.0 

FY10·11 Proposed FY09-10 Base % $Base $Budget % FY10·11 % 
Budget » $Budget Increment Change Budget Augments Change $Budget Change 

Personnel Expenses 2,561,260 -562,920 -22.0% 1,998,340 145,750 7.3% 2,144,090 -16.3% 
Contracted Services 1 ,784,160 -243,390 -13.6% 1,540,770 28,070 1.8% 1,568,840 -12.1% 
Commodities 308,200 -28,150 -9.1% 280,050 -5,870 -2.1% 274,180 -11.0% 
Internal Charges 735,690 -105,420 -14.3% 630,270 0 0.0% 630,270 -14.3% 
Other Payments 132,430 0 0.0% 132,430 -7,000 -5.3% 125,430 -5.3% 

Department Total 5,521,740 -939,880 -17.0% 4,581,860 160,950 3.5% 4,742,810 -14.1% 

Notes: 
1. The Base Increment for personnel expenses represents annual Pay Raises and salary/benefit adjustments. 
2. The Base Increment for other objects represents the annual Cost Adjustments for inflation and usage. 
3. Base Augments for personnel expenses represent the costs of New Staffing for the department or added overtime or temporary hours. 
4. Base Augments for other objects represent Operational Enhancements for program expansion, work improvement, and new activities. 
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55000 • Parks & Community Services Department 

Department Budget FY07-08 FY08-09 % FY09-10 % FY10-11 % FY10-11 %over 
By Program $Actual $Actual Change $Adopted Change $ Base Budget Change$ Bud Augment Base 

55110 - Pks & Comm Ser Admi 729,259 552,741 -24.2% 581,090 5.1% 510,740 -12.1% 21,310 4.2% 
55120 - Community Facilities 290,961 250,403 -13.9% 352,260 40.7% 311,670 -11.5% 18,240 5.9% 
55130 - Library 277,369 228,739 -17.5% 228,110 -0.3% 199,910 -12.4% -13,000 -6.5% 
55220 - Landscaping Districts 0 0 0 0 0 
55410 - Special Interest Classe: 278,628 258,335 -7.3% 280,050 8.4% 234,540 -16.3% 55,680 23.7% 
55420 - Aquatics/Community P( 302,022 435,837 44.3% 579,160 32.9% 498,290 -14.0% -81,980 -16.5% 
55430 - Athletics 166,379 194,282 16.8% 254,500 31.0% 215,180 -15.4% 18,300 8.5% 
55440 - Youth Development 307,749 331,179 7.6% 383,970 15.9% 173,980 -54.7% 81 '100 46.6% 
55450 - Senior Citizens 343,182 352,574 2.7% 365,810 3.8% 264,720 -27.6% 0 0.0% 
55460 - City Care Grant 0 0 0 0 
55470 - Pre-school 46,740 0 -100.0% 0 #DIV/0! 0 0 
55480 - Community Events 159,975 171,148 7.0% 149,100 -12.9% 116,870 -21.6% 12,050 10.3% 
55490 - Teen Recreation 217,029 158,893 -26.8% 201,620 26.9% 114,590 -43.2% 16,590 14.5% 
55460 - Mayor's Community Yo 3,200 56,106 151,300 87,770 -42.0% 37,780 43.0% 
55610 - Cultural Arts 861,720 1,733,625 101.2% 1,765,240 1.8% 0 -100.0% 0 
55510 - Transit Operations 1,270,368 1,303,952 2.6% 1,610,360 23.5% 1,515,410 -5.9% 17,030 1.1% 
55520 - Airport Operations 356,893 352,039 -1.4% 384,410 9.2% 338,190 -12.0% -22,150 -6.5% 

Department Total 5,611,474 6,379,853 13.7% 7,286,980 14.2% 4,581,860 -37.1% 160,950 3.5% 

Department Budget by Object 

Personnel Expenses 2,868,852 2,877,340 0.3% 2,561,260 -11.0% 1,998,340 -22.0% 145,750 7.3% 
Contracted Services 2,210,308 1,842,313 -16.6% 1,784,160 -3.2% 1,540,770 -13.6% 28,070 1.8% 
Commodities 392,095 248,025 -36.7% 308,200 24.3% 280,050 -9.1% -5,870 -2.1% 
Internal Charges 869,091 969,211 11.5% 735,690 -24.1% 630,270 -14.3% 0 0.0% 
Other Payments 143,033 200,276 40.0% 132,430 -33.9% 132,430 0.0% -7,000 -5.3% 

Department Total 6,483,379 6,137,165 -5.3% 5,521,740 -10.0% 4,581,860 -17.0% 160,950 3.5% 

Department Budget by Funding Source 

General Fund 101 -Taxes 3,779,829 3,463,020 -8.4% 2,654,870 -23.3% 2,043,460 -23.0% 124,070 6.1% 
Recreation Fees 699,577 643,237 -8.1% 832,230 29.4% 647,200 -22.2% 20,000 3.1% 
Cultural Arts Fees 399,685 400,364 0 0 0 #DIV/0! 

Airport Fund 561 277,290 300,062 8.2% 384,410 28.1% 338,190 -12.0% -22,150 -6.5% 
Transit Fund 571 1,326,998 1,330,482 0.3% 1,650,230 24.0% 1,553,010 -5.9% 17,030 1.1% 

Department Total 6,483,379 6,137,165 -5.3% 5,521,740 -10.0% 4,581,860 -17.0% 160,950 3.5% 

Department Staffing 
Total- Full Time Equivalent 53.30 56.92 6.8%1 44.82 -21.3%1 54.92 22.5%1 -15.17 -27.6% 

Department Equipment Purchase 
Replacement Equipment 7,606 27.061 255.8% I 30,000 10.9%1 30,000 0 0.0% 
New Equipment 29,510 1,500 -94.9% 57,300 0 0 
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Parks and Community Services 
Administration 

Departmental Accomplishments and Projections 

Past Accomplishments: FY 07-08 and FY 08-09 

1. Continued to work with the Tracy Unified School 
District regarding the West High Pool operations. 

2. Completed Parks Commission's meetings with the 
neighbors of El Pescadero Park to determine 
community concerns. 

3. Completed improvements at El Pescadero Park based 
on community input from these meetings. 

4. Completed grand opening event of Veterans Park. 
5. Completed community meeting with neighbors of 

Veterans Park to address parking concerns in the 
neighborhood. 

6. Completed site selection for Wetlands Habitat Project. 

Current Projections: FY 09-1 0 

1. Completed construction and grand opening of Tracy 
Transit Station. 

2. Began facility rentals of the meeting rooms at the Tracy 
Transit Station. 

3. Continued to work with the Tracy Unified School 
District regarding the West High Pool operations. 

4. Completed the renovations of the playgrounds in 5 
parks. 

5. Completed renovation of the floor in the Tracy 
Community Center. 

6. Began the design of the Lincoln Park renovations. 
7. Began the design of the Community Swim Center. 
8. Began the design of the Holly Sugar Sports Fields. 
9. Continue negotiations with Community Sports Groups 

for the development and operation of the proposed 
Holly Sugar Sports Fields. 

10. Began development of the citywide Parks and 
Recreation Master Plan. 

11. Reduced printing expenses by 40% for the activity 
guide by target mailing and driving customers to 
internet registration. 

E112 

Future Projections: FY 10-11 

1. Complete the Lincoln Park renovations. 
2. Complete the citywide Parks and Recreation Master 

Plan. 
3. Complete renovation of the walls in the Tracy 

Community Center. 
4. Award construction contract for the Community Swim 

Center. 
5. Complete the move of program registration for the 

P&CS front counter to the Grand Box Office. 

6,9.' o/ 'TrnfY 
t?ttijf!! 'T'{! 10-f( 



Department: 
Division: 

55000 • Parks & Community Services 
55100 • Director's Office 

Program: 55110 • Parks & Community Services Administration 

Administer and direct the Parks & Community Services Department, 
provide the necessary administrative support for its programs and 
activities, including information & registration for Recreation programs. 

COMMENTARY 

In FY06-07, program staffing increased at the managerial level. So, program 
costs increased due to added staffing, as well as advertising and registration 
software maintenance. In FY08-09, program costs decreased due to staff 
vacancies and other cost reductions. 

In FY09-1 0, a Deputy Director and a Admin Assistant positions were deleted; 
other clerical hours were reallocated to other programs. The program budget 
will show a moderate decrease. 
For FY 10-11, the program hours wiil show further decreases. The program 

budget will show a decrease when compared to prior fiscal years. 
FY07-08 FY08-09 % 

PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 542,338 344,379 -36.5% 
Contracted Services 83,156 78,501 -5.6% 
Commodities 17,071 13,809 -19.1% 
Internal Charges 81,373 72,187 -11.3% 
Other Payments 5,321 43,866 724.4% 

Program Total 729,259 552,742 -24.2% 

FUNDING SOURCES 

General Fund 101 -Taxes 672,629 526,212 -21.8% 
Recreation Fees 0 0 

Landscape Dist Fund 271 0 0 
Solid Waste Fund 531 0 0 
Transit Fund 571 56,630 26,530 -53.2% 

Program Total 729,259 552,742 -24.2% 

EQUIVALENCY FACTOR 
Cost per EDU $20.74 $15.85 -23.6% 

PROGRAM STAFFING 

Regular Positions 
Parks & Comm Services Director 1.00 1.00 
Exec Asst 11-Admin/Sr Secretary 1.00 1.00 
Admin Asst !-Admin Clerk 1.00 1.00 
Admin Asst 11-Sr Admin Clerk 2.00 2.00 
Deputy Director 0.50 0.50 

Other Staffing (Full-Time Equivalents) 
Parks & Rec Commissioners (7) 0.25 0.25 
Intern & Clerical 0.25 0.00 

Total- Full-Time Equivalents 6.00 5.75 -4.2% 

CITY OF TRACY 

PERFORMANCE OBJECTIVES 

1. To administer the 13 programs of the department at an ad min cost 
of 11.2% or less of the department operating budget. 

2. To oversee a departmental budget of over $4,742,810 and with 
an authorized staffing of 39.75 full-time equivalents. 

3. To provide staff support to 4 City advisory Commissions/Boards. 

4. To process 13,000 program registrations. 

5. To coordinate park planning, design, and programming. 

FY09-10 FY09-10 %of % FY1 0-11 % 
$Adopted $Estimated Budget Change $Approved Change 

346,660 327,100 94.4% -5.0% 310,030 -5.2% 
96,930 56,870 58.7% -27.6% 106,360 87.0% 
11,980 7,500 62.6% -45.7% 10,610 41.5% 
84,450 73,890 87.5% 2.4% 63,980 -13.4% 
41,070 41,070 100.0% -6.4% 41,070 0.0% 

581,090 506,430 87.2% -8.4% 532,050 5.1% 

529,990 465,830 87.9% -11.5% 492,450 5.7% 
11,230 1,800 2,000 

0 0 0 
0 0 0 

39,870 38,800 97.3% 46.2% 37,600 -3.1% 

581,090 506,430 87.2% -8.4% 532,050 5.1% 

$16.43 $15.13 92.0% -4.5% $15.79 4.4% 

0.50 0.50 0.50 
1.00 1.00 0.80 
1.00 1.00 0.00 
0.70 0.70 1.00 
0.00 0.00 0.00 

0.25 0.25 0.25 
0.00 0.00 0.50 

3.45 3.45 100.0% -40.0% 3.05 -11.6% 
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Department: 55000 • Parks & Community Services PERFORMANCE OBJECTIVES 
Division: 55100 • Director's Office 
Program: 55120 • Community Facilities 

To offer a clean, usable, and safe facilities for community use. 1. To coordinate and schedule use of 6 meeting rooms, 2 banquet halls, 
These facilities include: the Community Center and the Historical 15 athletic sites, park sities, and sports fields for exclusive use. 
Museum, and meeting and assembly areas at other City facilities. 

2. To manage 10 MOU's with local non-profits groups. 
COMMENTARY 

3. To generate over $64,500 in program revenues. 
Program costs have increased in recent years due to the ad.ded staffing 

and internal charges for utilities and custodial services. In FY08-09, program 
costs were less than budgeted and decreased, due to staff vacancies and 
other costs reductions. 

In FY09-10, while supervisory hours were reduced; program costs will show 
an increase, although will be less than budgeted. 
For FY1 0-11, the program hours will show further decreases. The program 

budget will show a decrease when compared to prior fiscal years. Program 
costs overall though are expected to increase. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 162,910 136,184 -16.4% 183,830 136,950 74.5% 0.6% 190,940 39.4% 
Contracted Services 37,046 31,004 -16.3% 54,280 34,910 64.3% 12.6% 43,460 24.5% 
Commodities 3,225 174 -94.6% 6,440 4,500 69.9% 2486.2% 4,880 8.4% 
Internal Charges 87,780 83,041 -5.4% 107,710 94,250 87.5% 13.5% 90,630 -3.8% 
Other Payments 0 0 0 0 0 

Program Total 290,961 250,403 -13.9% 352,260 270,610 76.8% 8.1% 329,910 21.9% 

FUNDING SOURCES 

General Fund 101 -Taxes 265,051 234,260 -11.6% 245,260 209,110 85.3% -10.7% 265,410 26.9% 
Recreation Fees 25,910 16,143 -37.7% 107,000 61,500 57.5% 281.0% 64,500 4.9% 

Program Total 290,961 250,403 -13.9% 352,260 270,610 76.8% 8.1% 329,910 21.9% 

EQUIVALENCY FACTOR 
Cost per EDU $8.28 $7.18 -13.2% $9.96 $8.08 81.1% 12.6% $9.79 21.2% 

PROGRAM STAFFING 

Regular Positions 
Recreation Manager 0.00 0.00 0.00 0.00 0.00 
Recreation Supervisor 0.65 0.65 0.90 0.90 1.00 
Recreation Program Coordinator 0.50 0.50 0.10 0.10 0.00 

Other Staffing (Full- Time Equivalents) 
Facility Attendant II 1.05 2.00 2.00 2.00 0.80 
Recreation Leader II 0.00 0.00 0.00 0.00 0.20 
Recreation Leader I 0.00 0.00 0.00 0.00 0.20 

Total- Full-Time Equivalents 2.20 3.15 43.2% 3.00 3.00 100.0% -4.8% 2.20 -26.7% 
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Department: 
Division: 
Program: 

55000 • Parks & Community Services 
55100 • Director's Office 
55130 • Library 

Maintain City owned facility and coordinate Library activities with City 
functions. Library operations are provided under contract with the City 
of Stockton. City contributions to library operations. 

--------------------------------------------~ 
COMMENTARY 

The primary City contribution for the Library is to provide facility maintenance 
and to pay utilities costs. In FY96-97, the City also started to provide funds for 
Library operations and materials. Program costs have increased due to higher 
electric costs, internal custodial charges, and the increased City contributions. 
Since FY07-08, program costs have been decreasing, due to reduced 

operating hours. In FY09-1 0, program costs will show another decrease. 

In FY 10-11, the program budget will decrease when compared to prior 
fiscal years. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 0 0 
Contracted Services 37,391 29,449 -21.2% 
Commodities . 41,769 3,544 -91.5% 
Internal Charges 101,410 93,094 -8.2% 
Other Payments 96,799 102,652 6.0% 

Program Total 277,369 228,739 -17.5% 
' 

FUNDING SOURCES 

General Fund 101- Taxes 277,369 228,739 -17.5% 

Program Total 277,369 228,739 -17.5% 

EQUIVALENCY FACTOR 
Cost per EDU $7.89 $6.51 -17.5% 

PROGRAM STAFFING 

Regular Positions 
Recreation Supervisor 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Custodial Aides 0.00 0.00 
Bldg Main! Staff 0.00 0.00 

Total- Full-Time Equivalents 0.00 0.00 

CITY OF TRACY 

PERFORMANCE OBJECTIVES 

1. To maintain Library facility and provide for operations for 42 hours 
per week. 

2. To provide a $40,000 contribution for Library materials and $51,360 
for Library operations. 

3. To liaison with San Joaquin County and the City of Stockton on 
Tracy branch library matters. 

FY09-10 FY09-10 %of % FY10-11 % 
$Adopted $Estimated Budget Change $Approved Change 

0 0 0 
65,000 40,560 62.4% 37.7% 43,040 6.1% 
5,490 3,400 61.9% -4.1% 3,290 -3.2% 

66,260 57,970 87.5% -37.7% 56,220 -3.0% 
91,360 91,360 100.0% -11.0% 84,360 -7.7% 

228,110 193,290 84.7% -15.5% 186,910 -3.3% 

228,110 193,290 84.7% -15.5% 186,910 -3.3% 

228,110 193,290 84.7% -15.5% 186,910 -3.3% 

$6.45 $5.77 89.5% -11.3% $5.55 -3.9% 

0.00 0.00 0.00 

0.00 0.00 0.00 
0.00 0.00 0.00 

0.00 0.00 0.00 
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Parks & Community Services Department 
Recreation Division 

DEPARTMENTAL ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments: FY 07-08 and FY 08-09 

1. Our Junior Giant program became one of the largest 
leagues conducted in Northern California. 
Participation increased by 127 participants bringing the 
total participation in this recreation baseball program to 
487 this year. 

2. Increased attendance at the Movies on the Plaza 
event and secured $4,000 in monetary sponsorship 
from Comcast and over $2,000 in in-kind support from 
local businesses. 

3. Combined the Enhancing Access Forum with the 
Senior Center Open House and doubled the 
attendance as well as reduced the expenses by 20% 
percent. 

4. Partnered with the San Joaquin County Aging Services 
to host quarterly presentation on senior nutrition. 

5. Teen Skateboarding Contest (Extreme Sports Day) 
with over 70 contestants and 350 onlookers. 

Current Projections: FY 09-10 

1. Worked with the Economic Development Department 
to design and implement a series of five "Taste of 
Tracy" events attracting over 2,000 community 
members. 

2. Planned and implemented the 2009 Fall Downtown 
Wine Stroll which generated $42,500 in gross revenue 
for the Downtown Business Improvement Area. 

3. Hosted the ASA 10 and under, and 12 and under, Girls 
Fast Pitch Western Nationals. The event drew 70 
teams from through the Western US. The event 
contributed to the local economy and realized net 
positive cash flow for the event direct costs. 

4. Developed and distributed a Parks and Community 
Service profession video supporting the facilities and 
essential services offered by the Department. 

5. Participation in the Youth Hoops program increased 
more than 10% for the second straight year. A total of 
2181ocal youth are participating on 28 teams this year. 

E117 

Future Projections: FY 10-11 

1. Combine PCS Special Interest Classes and the Arts 
Education Classes under a single coordinator. 

2. Senior Center will continue to partner with senior 
related community groups and businesses. 

3. Junior Giants and Youth Hoops will continue their 
forward momentum, continue to grow in participation, 
seeking to secure sponsorships. 

4. Teen Special Events will provide exciting opportunities 
for the youth of our community. 

5. Swim Lessons Program will continue to provide water 
safety instruction for Tracy's children. 

6. Special Events will continue to reach a large audience 
of the community through variety of offerings. 
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Department: 
Division: 
Program: 

55000 • Parks & Community Services 
55400 • Recreation Division 
55410 • Special Interest Classes 

Manage and provide special interest recreation classes through 
contracted services at city facilities and local school sites. 

COMMENTARY 

In FY07 -08, program staffing reduced hours; while program activities moved 
into City facilities instead of leased private facilities. Program costs decreases. 
In FY08-09, personnel costs increased; other costs and revenues decreased. 

In FY09-10, program costs are expected to show a moderate decrease; 
costs are down in all categoroes, except for contracts. 

For FY1 0-11, program staffing will remain at its current level. The program 
budget will show an increase compared to prior year budgets. Program 
costs overall are expected to increase, as are program revenues. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 88,753 98,541 11.0% 
Contracted Services 137,770 118,293 -14.1% 
Commodities 5,943 1,527 -74.3% 
Internal Charges 44,720 39,974 -10.6% 
Other Payments 1,442 0 

Program Total 278,628 258,335 -7.3% 

FUNDING SOURCES 

General Fund 101 -Taxes 93,181 114,105 22.5% 
Recreation Fees 185,447 144,230 -22.2% 
Recreation Grants 0 0 

Capital Project Funds 0 0 

Program Total 278,628 258,335 -7.3% 

EQUIVALENCY FACTOR 
Cost per EDU $7.92 $7.41 -6.5% 

PROGRAM STAFFING 

Regular Positions 
Recreation Manager 0.00 0.00 
Recreation Supervisor 0.25 0.25 
Recreation Program Coordinator 0.50 0.50 

Other Staffing (Full-Time Equivalents) 
Recreation Leader Ill 0.00 0.00 
Recreation Leader II 0.00 0.00 
Clerical 0.50 0.50 

Total- Full-Time Equivalents 1.25 1.25 0.0% 

CITY OF TRACY 

PERFORMANCE OBJECTIVES 

1. To offer 400 recreational classes and serve 3,600 participants. 

2. To reduce the average cancellation rate of 30% to 20% annually. 

3. To increase our duplicated participation to average 2.5 per participant. 

4. To generate at least $163,000 in program revenues and recover 
56% of program costs. 

FY09-10 FY09-10 %of % FY1 0-11 % 
$Adopted $Estimated Budget Change $Approved Change 

96,620 95,070 98.4% -3.5% 109,880 15.6% 
155,300 123,780 79.7% 4.6% 158,780 28.3% 

1,220 1,200 98.4% -21.4% 1,220 1.7% 
26,910 23,540 87.5% -41.1% 20,340 -13.6% 

0 0 0 
280,050 243,590 87.0% -5.7% 290,220 19.1% 

130,050 93,590 72.0% -18.0% 127,220 35.9% 
150,000 150,000 100.0% 4.0% 163,000 8.7% 

0 0 0 
0 0 0 

280,050 243,590 87.0% -5.7% 290,220 19.1% 

$7.92 $7.28 91.9% -1.8% $8.61 18.4% 

0.00 0.00 0.00 
0.25 0.25 0.25 
0.50 0.50 0.50 

0.00 0.00 0.50 
0.00 0.00 0.00 
0.50 0.50 0.00 

1.25 1.25 100.0% 0.0% 1.25 0.0% 
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Department: 55000 • Parks & Community Services PERFORMANCE OBJECTIVES 
Division: 55400 • Recreation Division 
Program: 55420 • Aquatics/Community Pool 

Operate and maintain the Community Pool; provide swimming 1. To offer 75 aquatic classes and teach 2,100 participants. 
lessons, recreational swimming, aquatics special events and pool 
rentals. Provide staffing & programming at the new West High pool. 2. To offer 360 hours for recreational swimming and serve 3,900 

participants. 
COMMENTARY 

3. To generate at least $123,700 in program revenues and recover 
In June 2008, the program started staffing the new pool at West High for the 25% of program costs. 

summer months. So, program budget and staffing were increased to provide 
for the added activities. In FY08-09, program costs showed a major increase 
due to the increased program activities. 

In FY09-1 0, program costs are expected to show a decrease. The City's 
Community Pool will be closed during the summer of 2010. 
For FY 10-11, program staffing will show a slight decrease in hours. The 

program budget will show a decrease when compared to prior fiscal years. 
But, program costs overall are expected to increase. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 198,274 244,597 23.4% 339,000 250,520 73.9% 2.4% 277,440 10.7% 
Contracted Services 58,516 121,353 107.4% 170,060 63,370 37.3% -47.8% 79,310 25.2% 
Commodities 16,365 15,357 -6.2% 22,400 18,680 83.4% 21.6% 19,970 6.9% 
Internal Charges 27,790 31,140 12.1% 47,700 41,740 87.5% 34.0% 39,590 -5.2% 
Other Payments 1,077 23,390 0 0 -100.0% 0 

Program Total 302,022 435,837 44.3% 579,160 374,310 64.6% -14.1% 416,310 11.2% 

FUNDING SOURCES 

General Fund 101- Taxes 134,323 265,203 97.4% 442,460 263,510 59.6% -0.6% 292,610 11.0% 
Recreation Fees 167,699 170,634 1.8% 136,700 110,800 81.1% -35.1% 123,700 11.6% 

Program Total 302,022 435,837 44.3% 579,160 374,310 64.6% -14.1% 416,310 11.2% 

EQUIVALENCY FACTOR 
Cost per EDU $8.59 $12.50 45.5% $16.38 $11.18 68.3% -10.5% $12.36 10.5% 

PROGRAM STAFFING 

Regular Positions 
Recreation Manager 0.00 0.00 0.00 0.00 0.00 
Recreation Supervisor 0.15 0.15 0.15 0.15 0.55 
Senior Maintenance Worker 0.00 0.00 0.00 0.00 0.00 
Recreation Program Coordinator 0.50 0.85 0.50 0.50 0.00 

' 
Other Staffing (Full- Time Equivalents) 

RS Ill/Pool Manager 0.35 0.65 1.00 1.00 1.35 
RS 11/Senior Lifeguard 1.80 2.95 2.95 2.95 1.60 
RS !/Lifeguard 3.35 6.80 6.80 6.80 7.70 
Clerical 0.20 0.20 0.20 0.20 0.00 

Total- Full-Time Equivalents 6.35 11.60 82.7% 11.60 11.60 100.0% 0.0% 11.20 -3.4% 
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Department: 55000 • Parks & Community Services PERFORMANCE OBJECTIVES 
Division: 55400 • Recreation Division 
Program: 55430 • Athletics 1. To conduct an adult softball league with 3 seasons, 135 teams, and 

22 leagues, serving 1,755 participants. 
Conduct youth and adult sporting events, manage contracts, coordinate 
league & team scheduling, at the Tracy Ballpark and Tracy Sports 2. To conduct as ASA Regional Championship softball tournament. 
Complex. 

COMMENTARY 3. To increase participation in youth basketball leagues to 225 
participants. 

In FY07-08, program staffing increased part-time hours for additional program 
activities. Program costs showed a modest decrease, while revenues were 4. To generate at least $140,000 in program revenues and recover 
up. In FY08-09, program costs increased, but program revenues were down. 60% of program costs. 

In FY09-1 0, program staffing will reduce supervisory hours. But, program 
costs will show increases due to increased program activities. Also, program 
revenues will show an increase. 
For FY1 0-11, program staffing will remain at the same level. The program Program costs and revenues DO NOT cover the costs of sports 

budget will show a decrease when compared to prior fiscal years. Also, field maintenance provided by the Public Works Department. 
program costs are expected to show a decrease. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 108,636 127,824 17.7% 129,950 124,320 95.7% -2.7% 125,840 1.2% 
Contracted Services 19,395 26,546 36.9% 62,000 61,480 99.2% 131.6% 52,510 -14.6% 
Commodities 12,648 17,325 37.0% 36,680 35,950 98.0% 107.5% 35,300 -1.8% 
Internal Charges 25,700 22,587 -12.1% 25,870 22,630 87.5% 0.2% 19,830 -12.4% 
Other Payments 0 0 0 0 0 

Program Total 166,379 194,282 16.8% 254,500 244,380 96.0% 25.8% 233,480 -4.5% 

FUNDING SOURCES 

General Fund 101 -Taxes 39,300 73,810 87.8% 121,700 25,640 21.1% -65.3% 93,480 264.6% 
Recreation Fees 127,079 120,472 -5.2% 132,800 218,740 164.7% 81.6% 140,000 -36.0% 

Program Total 166,379 194,282 16.8% 254,500 244,380 96.0% 25.8% 233,480 -4.5% 

EQUIVALENCY FACTOR 
Cost per EDU $4.73 $5.57 17.7% $7.20 $7.30 101.4% 31.0% $6.93 -5.1% 

PROGRAM STAFFING 

Regular Positions 
Recreation Manager 0.00 0.00 0.00 0.00 0.00 
Recreation Supervisor 0.45 0.45 0.45 0.45 0.45 
Recreation Program Coordinator 0.50 0.50 0.40 0.40 0.00 

Other Staffing (Full-Time Equivalents) 
Recreation Leader Ill 0.00 0.00 0.00 0.00 0.75 
Recreation Leader II 0.91 0.91 0.91 0.91 0.30 
Recreation Leader I 0.09 0.09 0.09 0.09 0.35 

Total- Full-Time Equivalents 1.95 1.95 0.0% 1.85 1.85 100.0% -5.1% 1.85 0.0% 
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Department: 55000 • Parks & Community Services PERFORMANCE OBJECTIVES 
Division: 55400 • Recreation Division 
Program: 55440 • Youth Development 

Provide recreation activities at school sites before and after school hours 1. To offer supervised after school recreational activities at 3 sites during 
during the school year. Provide day camps at schools and on City the school year for 15 hours per week, serving 105 participants. 
park sites during the school closures. 

2. To offer at least 2 new additional art and fitness activities to the 
COMMENTARY afterschool program and summer camp. 

In FY07-08, program staffing, costs, and revenues all showed decreases. 3. To offer summer camp for 8 weeks serving 50 participants per camp. 
In FYOB-09, program costs showed a moderate decrease, although there was 
an increase in program revenues. 

In FY09-1 0, program costs will be less than expected and show another 4. To generate at least $128,000 in program revenues and recover 
decrease. These decreases reflect reduced program activities, some of 50% of program costs. 
which have been contracted out. 
For FY1 0-11, program staffing will show a reduction of 2.05 FTEs. The 

program budget provides for this reduced staffing and with reductions in other 
cost items. However, an increase in program revenues is anticipated. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 261,229 254,239 -2.7% 306,340 187,300 61.1% -26.3% 189,440 1.1% 
Contracted Services 33,700 29,629 -12.1% 17,230 5,000 29.0% -83.1% 11,510 130.2% 
Commodities 18,230 11 '151 -38.8% 24,890 10,500 42.2% -5.8% 20,660 96.8% 
Internal Charges 41,330 36,160 -12.5% 35,510 31,070 87.5% -14.1% 33,470 7.7% 
Other Payments 0 0 0 0 0 

Program Total 354,489 331 '179 -6.6% 383,970 233,870 60.9% -29.4% 255,080 9.1% 

FUNDING SOURCES 

General Fund 101 -Taxes 200,285 167,756 -16.2% 193,970 125,040 64.5% -25.5% 127,080 1.6% 
Recreation Fees 154,204 163,423 6.0% 190,000 108,830 57.3% -33.4% 128,000 17.6% 
Recreation Grant 0 0 0 0 0 

Com Devel Block Gt Fund 269 0 0 0 0 0 

Program Total 354,489 331,179 -6.6% 383,970 233,870 60.9% -29.4% 255,080 9.1% 

EQUIVALENCY FACTOR 
Cost per EDU $10.08 $9.49 -5.8% $10.86 $6.99 64.3% -26.4% $7.57 8.4% 

PROGRAM STAFFING 

Regular Positions 
Recreation Manager 0.00 0.00 0.00 0.00 0.00 
Recreation Supervisor 0.25 0.25 0.25 0.25 0.10 
Recreation Program Coordinator 0.50 0.50 0.45 0.45 0.20 

Other Staffing (Full- Time Equivalents) 
Recreation Leader Ill 0.55 0.55 0.55 0.55 0.50 
Recreation Leader II 3.25 3.25 3.25 3.25 2.90 
Recreation Leader I 4.00 4.00 4.00 4.00 2.75 

Total- Full-Time Equivalents 8.55 8.55 0.0% 8.50 8.50 100.0% -0.6% 6.45 -24.1% 
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Department: 55000 • Parks & Community Services PERFORMANCE OBJECTIVES 
Division: 55400 • Recreation Division 
Program: 55450 • Senior Citizens 

Provide recreational, educational, and social service activities for 1. To operate the Senior Center for 5 days and 30 hours per week, 
the senior citizen population of the City and its environs. Operate serving on the average 140 participants per day. 
and maintain the City's Senior Center. 

2. To offer at least 2 new recreation programs and 1 new special event 
for seniors. 

In FY07-08, program staffing reduced staff hours; but program costs showed a 3. To continue to partner with agencies to provides resources and 
modest increase. In FY08-09, program costs again show a modest increase. presentations on senior-related issues. 
Personnel costs were up, but other costs were down. 

In FY09-1 0, program staffing added supervisory hours. But, program costs 4. To increase health and wellness programs and participation by 10%. 
will show a moderate decrease, with decreased in all cost categories. From 5000 to 5500 repeat participants. 

For FY 10-11, program staffing will show a decrease in supervisory hours. 5. To generate at least $12,000 in program revenues and recover 
The program budget provides for this reduced staffing and with reductions in 4.5% of program costs. 
other cost items. Overall program costs will show a major decrease. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 208,799 242,890 16.3% 263,420 238,460 90.5% -1.8% 179,060 -24.9% 
Contracted Services 48,529 33,194 -31.6% 34,340 29,150 84.9% -12.2% 27,620 -5.2% 
Commodities 7,664 5,372 -29.9% 6,210 4,900 78.9% -8.8% 6,210 26.7% 
Internal Charges 78,190 71,118 -9.0% 61,840 54,110 87.5% -23.9% 51,830 -4.2% 
Other Payments 0 0 0 0 0 

Program Total 343,182 352,574 2.7% 365,810 326,620 89.3% -7.4% 264,720 -19.0% 

FUNDING SOURCES 

General Fund 101- Taxes 314,440 329,656 4.8% 352,810 314,510 89.1% -4.6% 252,720 -19.6% 
Recreation Fees 28,742 22,918 -20.3% 13,000 12,110 93.2% -47.2% 12,000 -0.9% 
Recreation Grants 0 0 0 0 0 

Program Total 343,182 352,574 2.7% 365,810 326,620 89.3% -7.4% 264,720 -19.0% 

EQUIVALENCY FACTOR 
Cost per EDU $9.76 $10.11 3.6% $10.35 $9.76 94.3% -3.5% $7.86 -19.5% 

PROGRAM STAFFING 

Regular Positions 
Recreation Manager 0.00 0.00 0.00 0.00 0.00 
Recreation Supervisor 0.50 0.50 0.50 0.50 0.30 
Recreation Program Coordinator 0.80 0.80 1.00 1.00 0.50 

Other Staffing (Full-Time Equivalents) 
Recreation Leader Ill 0.00 0.77 0.77 0.77 0.77 
Recreation Leader II 2.15 1.48 1.48 1.48 1.48 
Clerical 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 3.45 3.55 2.9% 3.75 3.75 100.0% 5.6% 3.05 -18.7% 
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Department: 55000 • Parks & Community Services PERFORMANCE OBJECTIVES 
Division: 55400 • Recreation Division 
Program: 55460 • Mayor's Community Youth Support 

To develop and administer recreational youth activities that focus 1. To continue to offer a Mobile Recreation program serving over 50 
on the Youth Continuum of Care (Prevention and Intervention), as participants each week. 
part of the Mayor's Community Youth Support Network. 

2. To increase participation at Rollin' Rec by 10% by reaching out to 
COMMENTARY youth in Tracy. 

The Mayor's Community Youth Support Network (MCYSN) provides youth 3. To offer Rollin' Rec's support at community events such as The 
services involving prevention, intervention and suppression activities. In Spot and Annual Dry Bean Festival. 
FY07-08, program costs reflect initial start-up operations. In FY08-09, program 
costs were much less than anticipated. 4. To provide 1 new alternative recreation programming to serve 
Again, in FY09-1 0, program costs will again come in less that budgeted and at least 50 youth in our community. 
show a modest increase. 
For FY1 0-11, program staffing will decrease staff hours slightly. The program 

budget provides for this reduced staffing with some reductions in other cost 
items. But, overall program costs are expected to increase. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 0 27,318 104,180 30,500 29.3% 11.6% 85,160 179.2% 
Contracted Services 485 10,835 2134.0% 15,450 9,870 63.9% -8.9% 15,200 54.0% 
Commodities 2,715 5,669 108.8% 17,790 5,400 30.4% -4.7% 14,510 168.7% 
Internal Charges 0 12,284 13,880 12,150 87.5% -1.1% 10,680 -12.1% 
Other Payments 0 0 0 0 0 

Program Total 3,200 56,106 1653.3% 151,300 57,920 38.3% 3.2% 125,550 116.8% 

FUNDING SOURCES 

General Fund 101- Taxes 3,200 56,106 151,300 57,920 38.3% 3.2% 125,550 116.8% 
Recreation Fees 0 0 0 0 0 
Recreation Grant 0 0 0 0 0 

Program Total 3,200 56,106 151,300 57,920 38.3% 3.2% 125,550 116.8% 

EQUIVALENCY FACTOR 
Cost per EDU $0.09 $1.61 $4.28 $1.73 40.4% $3.73 115.4% 

PROGRAM STAFFING 

Regular Positions 
Recreation Supervisor 0.00 0.00 0.00 0.00 0.00 
Recreation Program Coordinator 0.00 0.00 0.10 0.10 0.05 

Other Staffing (Full- Time Equivalents) 
Recreation Leader II 1.30 1.30 1.30 1.30 1.80 
Recreation Program Coordinator 0.50 0.50 0.50 0.50 0.00 

Total- Full-Time Equivalents 1.80 1.80 1.90 1.90 1.85 
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Department: 55000 - Parks & Community Services PERFORMANCE OBJECTIVES 
Division: 55400 - Recreation Division 
Program: 55480 - Community Events 

Plan, develop, and coordinate community events that encompass 1. To increase the attendance of the Taste of Tracy Events to at least 
activities for children and adults and increase community pride and 300 attendees per event. 
involvement. 

2. To market and promote special event rentals of the outdoor Civic 
COMMENTARY Center area during the months of May-October. 

For FY07 -08, program staffing added a new full-time coordinator and part- 3. To continue to provide quality family entertainment at the Movies on 
time staff to handle community events. So, program costs have increased. the Plaza event and increase attendance by 10%. 
In FY08-09, program costs, while less than expected, show an increase. 

In FY09-1 0, program staffing reduced staff hours. Program costs will show 4. To increase sponsorship levels for community events to include at 
a modest decrease. least two new event sponsors. 
For FY 10-11, program staffing will again show a decrease in staff hours. 

The program budget provides for this reduced staffing but added contracted 
costs for community events. A Taste of Tracy event will be funded through 
the Capital Project Fund in FY1 0-11. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 116,926 141,293 20.8% 117,270 135,840 115.8% -3.9% 81,450 -40.0% 
Contracted Services 13,992 8,033 -42.6% 9,860 7,280 73.8% -9.4% 28,460 290.9% 
Commodities 10,837 5,930 -45.3% 7,900 7,850 99.4% 32.4% 7,000 -10.8% 
Internal Charges 18,220 15,892 -12.8% 14,070 12,310 87.5% -22.5% 12,010 -2.4% 
Other Payments 0 0 0 0 0 

Program Total 159,975 171,148 7.0% 149,100 163,280 109.5% -4.6% 128,920 -21.0% 

FUNDING SOURCES 

General Fund 101 -Taxes 159,075 171,148 7.6% 73,100 159,280 217.9% -6.9% 75,420 -52·.6% 
Recreation Fees 900 0 -100.0% 76,000 4,000 31,500 

Capital Project Funds 0 0 0 0 22,000 
0 0 0 0 0 

Program Total 159,975 171,148 7.0% 149,100 163,280 109.5% -4.6% 128,920 -21.0% 

EQUIVALENCY FACTOR 
Cost per EDU $4.55 $4.91 7.8% $4.22 $4.88 115.7% -0.6% $3.83 -21.5% 

PROGRAM STAFFING 

Regular Positions 
Recreation Manager 0.00 0.00 0.00 0.00 0.00 
Recreation Supervisor 0.50 0.50 0.25 0.25 0.25 
Administrative Clerk 0.00 0.00 0.00 0.00 0.00 
Recreation Program Coordinator 1.20 1.20 0.50 0.50 0.00 

Other Staffing (Full- Time Equivalents) 
Recreation Leader Ill 0.00 0.00 0.00 0.00 0.85 
Recreation Leader II 1.00 1.22 1.22 1.22 0.45 

Total- Full-Time Equivalents 2.70 2.92 8.1% 1.97 1.97 100.0% -32.5% 1.55 -21.3% 
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Department: 55000 • Parks & Community Services PERFORMANCE OBJECTIVES 
Division: 55400 • Recreation Division 
Program: 55490 • Teen Recreation 

Provide programs and activities for Tracy teens, including operations 1. To offer an on-campus middle school afterschool, teen program 
of a Teen Center and collaboration with other community youth-serving with recreational activities, tutoring, and physical fitness programs 
organizations. Provide support to the Youth Advisory Commission. serving at least 25 participants a day. 

COMMENTARY 2. To increase participants at SAFE by offering a least one new program 
component at site. 

In FY07-08, program staffing reduced staff hours, but program costs showed 
a moderate increase. In FY08-09, program staffing decreased part-time hours; 3. Continue to outreach to participants through classroom presentations 
and program costs showed a major decrease. and back to school night. 

In FY09-1 0, program staffing again decreased part-time staff; and program ' 

costs are expected to again show a decrease. Costs are down in all cost 4. To offer one new teen program/event. 
categories. 
For FY1 0-11, program staffing will decrease staff hours. The program budget 5. Continue to increase the Youth Advisory Commission visibility through 

provides for this reduced staffing but with some reductions in contracted costs. teen programming and community involvement. 
Overall program costs are expected to show a moderate increase. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

PeffionneiExpenses 153,087 112,731 -26.4% 137,470 88,600 64.5% -21.4% 81,530 -8.0% 
Contracted Services 26,311 17,853 -32.1% 35,470 9,460 26.7% -47.0% 24,970 164.0% 
Commodities 10,201 3,910 -61.7% 9,250 3,500 37.8% -10.5% 9,250 164.3% 
Internal Charges 27,430 24,399 -11.0% 19,430 17,000 87.5% -30.3% 15,430 -9.2% 
Other Payments 0 0 0 0 0 

Program Total 217,029 158,893 -26.8% 201,620 118,560 58.8% -25.4% 131 '180 10.6% 

FUNDING SOURCES 

General Fund 101- Taxes 207,428 153,476 -26.0% 186,120 114,550 61.5% -25.4% 128,680 12.3% 
Recreation Fees 9,601 5,417 -43.6% 15,500 4,010 25.9% -26.0% 2,500 -37.7% 
Recreation Grant 0 0 0 0 0 

Program Total 217,029 158,893 -26.8% 201,620 118,560. 58.8% 131,180 10.6% 

EQUIVALENCY FACTOR 
Cost per EDU $6.17 $4.56 -26.2% $5.70 $3.54 62.1% -22.3% $3.89 10.0% 

PROGRAM STAFFING 

Regular Positions 
Recreation Manager 0.00 0.00 0.00 0.00 0.00 
Recreation Supervisor 0.25 0.25 0.25 0.25 0.10 
Recreation Program Coordinator 0.50 0.50 0.45 0.45 0.25 

Other Staffing (Full-Time Equivalents) 
Recreation Leader II 1.95 1.95 1.80 1.80 2.00 

Total- Full-Time Equivalents 2.70 2.70 0.0% 2.50 2.50 100.0% -7.4% 2.35 -6.0% 
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Parks and Community Services 
Community Services Division 

DIVISION ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments: FY 07-08 and FY 08-09 

1. Completion of Bikeways Master Plan. 
2. Completion of Short Range Transit Plan. 
3. Establishment of an airport concession area at 

Tracy Municipal Airport. 
4. Renovation of irrigation system at Tracy Municipal 

Airport. 
5. Hosted Tracy Airport's 80th Anniversary Open 

House with over 3,000 attendees. 

Current Projections: FY 09-10 

1. Completed Tracy transit Station Construction. 
2. Conducted Tracy Transit Station Grand Opening 

event. 
3. Completed improvements to Tracy Municipal Airport 

main entrance. 
4. Develop a standard corporate lease agreement for 

Tracy Municipal Airport. 
5. Implement bus transportation services to Kimball 

High School area. 

E126 

Future Projections: FY 10-11 

1. Construct 42 T-hangars at Tracy Municipal Airport. 
2. Complete construction of Bile Path gap closure. 
3. Construct Phase 2 of bus stop improvements 

utilizing federal stimulus funding. 
4. Install new AWOS at Tracy Municipal Airport. 
5. Complete fencing and runway resurfacing projects 

at New Jerusalem Airport. 



Department: 
Division: 
Program: 

55000 • Parks & Community Services 
55500 • Community Services Division 
55510 ·Transit Operations 

Provide Tracy area residents with public transit, involving fixed route, 
modified dial-a-ride, and subsidized taxi services. Provide support 
for the commute based trip reduction efforts. Operate Tracy Center. 

COMMENTARY 

In FY07-08, program costs went up. While personnel costs were down due 
to staff turnover, temporary help costs were up. In FY08-09, program costs 
showed a moderate increase. While contracted costs were less than expected, 
personnel costs were higher. Fare revenues were higher than expected. 

In FY09-1 0, program staffing increased staff hours. Program costs while less 
than budgeted will show a moderate increase. 

For FY10-11, program staffing will increase staff hours. The program budget 
provides for this added staffing but with some reductions in other costs. 
But, overall program costs are expected to increase. 

FY07 -08 FY08-09 
PROGRAM EXPENDITURES $Actual $Actual 

% 
Change 

PERFORMANCE OBJECTIVES 

1. To operate a fixed route and paratransit systems providing service 
6 days per week for 12 hours per day, Monday through Friday, and 
10 hours on Saturday. 

2. To provide fixed route service for over 100,000 riders traveling over 
145,000 service and paratransit service for over 25,000 riders 
traveling over 75,000 service miles. 

3. To contract for $873,100 in transit operating and bus maintenance 
services. 

4. To operate the new Tracy Transit Center. 

5. To provide at least $1 ,500 in revenue from rentals at the 

FY09-10 FY09-10 %of % FY10-11 % 
$ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 
Contracted Services 
Commodities 
Internal Charges 
Other Payments 

181,201 
784,239 
133,616 
171,312 

249,620 
778,460 
112,620 
163,252 

37.8% 291 ,970 
-0.7% 1 ,001 ,450 

245,290 
835,590 
118,980 
164,810 

84.0% 
83.4% 
92.5% 
87.5% 

-1.7% 315,050 
7.3% 915,260 

28.4% 
9.5% 
1.1% 

10.3% 

Program Total 

FUNDING SOURCES 

Transit Fund 571 -Taxes 
Transit Operating Grants 
Transit Fares 

Program Total 

EQUIVALENCY FACTOR 
Cost per EDU 

PROGRAM STAFFING 

Regular Positions 
Sr Maintenance Worker 
Deputy Director 
Recreation Program Coordinator 
Management Analyst II 
Exec Asst 11-Admin/Sr Secretary 
Admin Asst 11-Sr Admin Clerk 
Parks & Comm Services Director 

Other Staffing (Full-Time Equivalents) 
Intern 
Transportation Commissioners (7) 

Total- Full-Time Equivalents 

CITY OF TRACY 

0 
1,270,368 

589,627 
588,708 
92,033 

0 
1,303,952 

642,390 
567,600 
93,962 

1,270,368 1,303,952 

$36.13 

0.50 
0.25 
1.00 
0.60 
0.00 
0.00 
0.00 

0.00 
0.13 

2.48 

$37.38 

0.50 
0.25 
1.00 
0.60 
0.00 
0.00 
0.00 

0.00 
0.13 

2.48 

-15.7% 128,580 
-4.7% 188,360 

0 
2.6% 1,610,360 

8.9% 809,360 
-3.6% 705,000 
2.1% 96,000 

5.6% 120,310 
1.0% 181,820 

0 0 
1,364,670 84.7% 4.7% 1 ,532,440 

542,560 67.0% -15.5% 682,710 
730,000 
119,730 

724,010 102.7% 27.6% 
98,100 102.2% 4.4% 

2.6% 1,610,360 1,364,670 84.7% 4.7% 1,532,440 

3.5% 

0.0% 

$45.54 

0.50 
0.00 
1.00 
0.65 
0.00 
0.30 
0.30 

0.00 
0.13 

2.88 
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$40.76 89.5% 9.0% 

0.50 
0.00 
1.00 
0.65 
0.00 
0.30 
0.30 

0.00 
0.13 

2.88 100:0% 16.1% 

$45.77 

0.50 
0.00 
1.00 
0.90 
0.20 
0.00 
0.30 

0.00 
0.13 

3.03 

12.3% 

25.8% 
0.8% 

22.0% 

12.3% 

12.3% 

5.2% 
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Department: 55000 • Parks & Community Services PERFORMANCE OBJECTIVES 
Division: 55500 • Community Services Division 
Program: 55520 • Airport Operations 

Operate and maintain the Tracy Municipal Airport and the airfield at 1. To provide airport space for 100 tiedowns, 51 city hangars, and 
New Jersulem. Administer contract with the Fixed Base Operator (FBO) 24 private hangars. 
and leases with various airport tenants 

2. To contract for Fixed Base Operations to provide service 7 days 
COMMENTARY a week and for 10 hours per day. 

In FY06-07, at mid-year, the City took over the airport FBO office. So, progran 3. To construct an additional42 T-hangars at the Tracy Airport 
costs showed major increases for temporary staffing and fuel purchases. to be rented by the public. 
In FY07 -08, program costs were up for the same reasons. But, a new FBO 
contractor took over; so temporary staff was reduced. In FY08-09, program 
costs leveled off. While contracted costs are down, personnel costs were up. 

In FY09-1 0, program costs are expected to show a moderate decrease. 
For FY1 0-11, program staffing will decrease staff hours. The program budget 4. To generate at least $290,240 in direct use airport fees. 

provides for the reduced staffing along with reduction in other cost items. 
Overall program costs should show a modest decrease. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 182,917 220,719 20.7% 244,550 204,720 83.7% -7.2% 198,270 -3.2% 
Contracted Services 105,258 64,896 -38.3% 66,790 62,900 94.2% -3.1% 62,360 -0.9% 
Commodities 31,270 12,214 -60.9% 29,370 9,780 33.3% -19.9% 20,970 114.4% 
Internal Charges 34,880 35,191 0.9% 43,700 39,430 90.2% 12.0% 34,440 -12.7% 
Other Payments 2,568 19,019 0 5,070 -73.3% 0 

Program Total 356,893 352,039 -1.4% 384,410 321,900 83.7% -8.6% 316,040 -1.8% 

FUNDING SOURCES 

General Fund 101 -Taxes 79,603 51,977 -34.7% 0 0 -100.0% 0 
Airport Fund 561 (10,373) 36,825 -455.0% 32,810 (77,400) -235.9% -310.2% (44,200) -42.9% 

Direct Use Fees 220,993 217,273 -1.7% 281,600 281,300 99.9% 29.5% 290,240 3.2% 
State Grants 18,670 20,000 7.1% 20,000 20,000 100.0% 0.0% 20,000 0.0% 
Agricultural Leases 48,000 25,964 -45.9% 50,000 98,000 196.0% 277.4% 50,000 -49.0% 

Program Total 277,290 300,062 8.2% 384,410 321,900 83.7% 7.3% 316,040 -1.8% 

EQUIVALENCY FACTOR 
Cost per EDU $10.15 $10.09 -0.6% $10.87 $9.61 88.4% -4.7% $9.38 -2.4% 

PROGRAM STAFFING 

Regular Positions 
Community Services Supervisor 0.00 0.00 0.00 0.00 0.00 
Sr Maintenance Worker 0.50 0.50 0.50 0.50 0.50 
Deputy Director 0.25 0.25 0.00 0.00 0.00 
Airport Coordinator 1.00 1.00 1.00 1.00 1.00 
Management Analyst II 0.40 0.40 0.35 0.35 0.10 
Parks & Comm Services Director 0.00 0.00 0.20 0.20 0.20 

Other Staffing (Full- Time Equivalents) 
FBO Attendants 0.50 0.00 0.00 0.00 0.00 
Transportation Commissioners (7) 0.12 0.12 0.12 0.12 0.12 

Total- Full-Time Equivalents 2.77 2.27 -18.1% 2.17 2.17 100.0% -4.4% 1.92 -11.5% 
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Previously, Community Development Department 

Mission Statement 

Through High Quality Service, Protect Public Health and 
Safety and Enhance Long-Term Development Character 

Department Head 

Andrew Malik 

Development & Engineering Director 
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COMMENTARY 

Department: 56000 • Development & Engineering 
As adopted for FY09-1 0, the departmental budget will decrease about 

The Development & Engineering Department provides planning and 3.2% from the current year estimates, and this also represents a 17.7% 
development control services for the City including advance and current decrease from FY07-08 actual expenditures. 
planning, building plan review, building inspections, code enforcement, The base component of the budget represents a 2.2% decrease from 
and engineering services. the current year estimates, while budget augments represent a 1.1% 

decrease over the base budget. 
In FY09-1 0, the Department will transfer the Redevelopment & Housing As proposed for FY10-11, departmental staffing will lose 6 full-time 
Division with 4 programs and 4 FTEs to the the Economic Development regular positions. In FY09-10, 6 full-time regular positions and 1.98 FTEs 
Department. of other staffing were deleted. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Director's Office 
56110 - Development & Engineering 

Administration 380,546 390,362 2.6% 390,620 392,870 100.6% 0.6% 362,320 -7.8% 

Planning Division 
56210 - Advanced Planning 401,695 454,494 13.1% 420,370 397,290 94.5% -12.6% 0 -100.0% 
56220 - Current Planning 615,763 637,925 3.6% 708,220 570,210 80.5% -10.6% 0 -100.0% 
56230 - Planning Services 0 0 0 0 1,031,970 #DIV/0! 

Redevelopment & Housing Division 
56310 - Redevelopment 211,511 327,196 54.7% 0 0 #DIV/0! -100.0% 0 #DIV/0! 
56320 - Housing 450,985 445,336 -1.3% 0 0 #DIV/0! -100.0% 0 #DIV/0! 
56340 - Downtown Parking 15,350 14,501 -5.5% 0 0 #DIV/0! -100.0% 0 #DIV/0! 
56390 - Comm Devel Block Grant 89,815 71,165 -20.8% 0 0 #DIV/0! -100.0% 0 #DIV/0! 

Building Division 
56410 - Building Plans Checking 798,254 686,047 -14.1% 797,780 612,020 76.7% -10.8% 655,370 7.1% 
56420 - Building Inspections 949,277 980,811 3.3% 1,020,390 881,100 86.3% -10.2% 675,850 -23.3% 

Code Enforcement Division 
56510 - Code Enforcement 503,989 513,771 1.9% 547,210 535,970 97.9% 4.3% 516,660 -3.6% 

Engineering Division 
56610 - Engineering Review 842,742 844,061 0.2% 947,330 771,920 81.5% -8.5% 823,900 6.7% 
56620 - Capital Project Design 1,073,655 1 '118,283 4.2% 1,084,360 1,212,570 111.8% 8.4% 974,330 -19.6% 
56630 - Utilities Engineering 105,269 96,454 -8.4% 164,420 80,460 48.9% -16.6% 161,140 100.3% 
56640 - Traffic Engineering 264,459 248,546 -6.0% 417,410 280,130 67.1% 12.7% 338,990 21.0% 
56650 - Construction Management 1,040,835 1,086,401 4.4% 1,075,310 999,970 93.0% -8.0% 976,290 -2.4% 

Department Total 7,744,145 7,915,353 2.2% 7,573,420 6,734,510 88.9% -14.9% 6,516,820 -3.2% 

Amended Budget 8,576,882 8,311,297 -3.1% 7,701,517 -7.3% over 2 years -17.7% 
% of Amended Spent 90.29% 95.24% 87.44% 

Base Budget 6,587,260 -2.2% 
Augmentations (70,440) -1.1% 

EQUIVALENCY FACTOR 
Cost per EDU $220.25 $226.93 3.0% $211.55 $201.15 95.1% -11.4% $193.43 -3.8% 
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Department: 56000 • Development & Engineering Department (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 5,994,209 6,530,989 9.0% 5,993,940 5,811,430 97.0% -11.0% 5,383,220 -7.4% 
Contracted Services 887,397 552,930 -37.7% 746,420 225,100 30.2% -59.3% 458,620 103.7% 
Commodities 88,707 55,026 -38.0% 78,540 47,280 60.2% -14.1% 64,650 36.7% 
Internal Charges 642,608 646,261 0.6% 702,620 614,720 87.5% -4.9% 568,330 -7.5% 
Other Payments 131,224 130,147 -0.8% 51,900 35,980 69.3% -72.4% 42,000 16.7% 

Department Total 7,744,145 7,915,353 2.2% 7,573,420 6,734,510 88.9% -14.9% 6,516,820 -3.2% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 -Taxes 3,056,084 708,520 -76.8% 3,396,020 1,661,900 48.9% 134.6% 780,170 -53.1% 
Planning Fees 227,463 191,313 -15.9% 210,570 93,020 44.2% -51.4% 142,590 53.3% 
Building Fees 1 '130,336 1,161,141 2.7% 910,000 801,000 88.0% -31.0% 672,000 -16.1% 
Engineering Fees 806,130 898,540 11.5% 906,290 308,870 34.1% -65.6% 1,261,620 308.5% 
Capital Project Offset 1,307,636 3,628,927 177.5% 1,665,200 3,467,900 208.3% -4.4% 3,206,000 -7.6% 

Downtown Improvement Dist Fund ; 0 0 0 0 0 
Parking District Fund 222 15,350 14,501 -5.5% 0 0 -100.0% 0 #DIV/0! 
TDA & Gas Tax Funds 24x 150,000 154,800 3.2% 200,000 200,000 100.0% 29.2% 175,000 -12.5% 
Com Devel Block Gt Fund 26x 89,815 71,165 -20.8% 0 0 -100.0% 0 #DIV/0! 
CDA Housing Fund 281 450,985 445,336 -1.3% 0 0 -100.0% 0 #DIV/0! 
CDA Project Fund 381 405,077 544,656 -1.3% 120,920 121,360 100.4% -72.7% 118,300 -2.5% 
Water Fund 511 62,692 64,264 34.5% 69,600 35,000 50.3% -93.6% 69,050 97.3% 
Wastewater Fund 521 42,274 32,190 2.5% 74,820 42,960 57.4% 33.5% 77,090 79.4% 
Drainage Fund 541 303 0 -23.9% 20,000 2,500 12.5% 15,000 500.0% 

Department Total 7,744,145 7,915,353 2.2% 7,573,420 6,734,510 88.9% -14.9% 6,516,820 -3.2% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted Approved Budget Change Approved Change 

Regular Positions 
Director of Development & Engineer 1.00 1.00 1.00 1.00 1.00 
Planners 8.00 8.00 6.00 5.00 4.70 
Engineers 13.00 12.00 11.00 11.00 10.00 
Engineering Technical 7.00 7.00 7.00 8.00 7.00 
Building Official 1.00 1.00 1.00 1.00 1.00 
Building Regulation 12.00 11.00 9.00 9.00 6.50 
Code Enforcement 3.00 2.00 2.00 2.00 2.00 
Secretarial & Clerical 12.00 11.00 10.00 10.00 9.00 
Allocated to Fire Dept 0.00 0.00 0.00 0.00 -0.30 

Other Staffing (Full-Time Equivalents) 
Commission & Board ~embers 0.20 0.20 0.20 0.20 0.20 
Project Manager/Project Specialist 1.00 1.00 0.00 0.00 0.00 
Temp Clerk 0.50 0.50 0.00 0.00 0.00 
Plans Examiner 0.48 0.48 0.48 0.00 0.00 

Total- Full Time Equivalents 59.18 55.18 -6.8% 47.68 47.20 99.0% -14.5% 41.10 -12.9% 
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Historical Milestones 

Budget Narrative - Development & Engineering Services 

FY 06-07 

FY 99-00 
" The Department was renamed from "Community 

Development" to "Development and Engineering 
Services". The Engineering Division was transferred 
from the Public Works Department into the new 
Department. This included five programs and 22 
FTEs. 

" The City Hall Annex was remodeled and expanded to 
provide more space for growing departmental staff. 

Recent Budget Changes 

FY 03-04 
11 Workload level showed decreases in both 

Engineering and Building Divisions. Issuance of 1,183 
permits for new single-family homes. 

FY 04-05 
" Workload again decreased for both the Building and 

Engineering Divisions. Issuance of 720 permits for 
single-family homes. 

FY 05-06 
" Work again decreased for both the Building and 

Engineering Divisions. Issuance of 320 permits 
for single-family homes. Fee revenues were down in 
all categories 

" An Assistant City Engineer position was added for 
Capital Project Management 

• Building Inspector reallocated from Redevelopment 
and Housing Program into Code Enforcement 
Program 

" Workload and revenues for both Building and 
Engineering Division continue to decline. Issuance of 
only 170 permits anticipated for single family homes. 

" Departmental staffing added 3 new full-time positions 
at mid-year 

" With the completion of the new City Hall in April 2007, 
DES Administration, the Planning Division, Code 
Enforcement, and sections of the Building and 
Engineering Division relocated from the City Hall 
Annex at the Boyd Service Center into the new City Hall 

FY 08-09 
.. 4 positions deleted from departmental staffing 
• An Associate Civil Engineer upgrade to Senior Civil 

Engineer 
111 Midyear non-personnel cost reductions- $102,678 

FY 09-10 
.. The Redevelopment and Housing Division transferred 

to the Economic Development Department along with 4 
positions and $1,040,600 in budget 

.. Departmental staffing reduced by 2 full-time regular 
positions and 1.98 FTEs in other staffing. Also, savings 
due to vacancies and layoffs. 

" A $165,920 reduction in non-personnel expenses 
• Further, $87,978 reduction in non-personnel expenses 

during the fiscal year 

Proposed Budget Changes for FY 10·11 

• Departmental staffing will lose 5.5 full-time regular 
positions. About 0.60 of staff time will be allocated to 
other departments. 

• Reduction in Base Budget of $986,160 compared to 
FY 09-1 0 Adopted Budget 
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5600 • Development & Engineering Historical Budget Increments, Augmentations, and Usage 

Department Budget Prior Year <<<« Base Increment & Augmentations >»» New Year Actual 
By Object Adopted Budgets Adopted Budgets Budget Use 

FY07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Use 

Personnel Expenses 5,543,670 580,710 10.5% 6,124,380 495,640 8.1% 6,620,020 19.4% 5,994,209 90.! 
Contracted Services 1,291,690 -376,900 -29.2% 914,790 96,370 10.5% 1,011,160 -21.7% 887,397 87.! 
Commodities 126,700 2,640 2.1% 129,340 16,220 12.5% 145,560 14.9% 88,707 60.~ 

Internal Charges 724,850 -28,610 -3.9% 696,240 0 0.0% 696,240 -3.9% 642,608 92.: 
Other Payments 146,590 -94,290 -64.3% 52,300 89,720 171.5% 142,020 -3.1% 131,224 92.L 

Department Total 7,833,500 83,550 1.1% 7,917,050 697,950 8.8% 8,615,000 10.0% 7,744,145 89.~ 

FYOB-09 Budget FY07-08 Base % $Base $Budget % FYOB-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Use 

Personnel Expenses 6,620,020 -340,380 -5.1% 6,279,640 119,150 1.9% 6,398,790 -3.3% 6,530,989 102.1 
Contracted Services 1,011,160 -88,870 -8.8% 922,290 52,870 5.7% 975,160 -3.6% 552,930 56.i 
Commodities 145,560 -45,570 -31.3% 99,990 2,000 2.0% 101,990 -29.9% 55,026 54.( 
Internal Charges 696,240 52,550 7.5% 748,790 -450 -0.1% 748,340 7.5% 646,261 86.~ 

Other Payments 142,020 -12,020 -8.5% 130,000 12,270 9.4% 142,270 0.2% 130,147 9U 

Department Total 8,615,000 -434,290 -5.0% 8,180,710 185,840 2.3% 8,366,550 -2.9% 7,915,353 94.€ 

F Y09-10 Budget » FY08-09 Base % $Base $Budget % FY09-10 % FY09-10 % 
$Budget Increment Change Budget Augments Change $Budget Change $Estimated Use, 

Personnel Expenses 6,398,790 -404,850 -6.3% 6,279,640 0 0.0% 5,993,940 -6.3% 5,811,430 97.( 
Contracted Services 975,160 -311,330 -31.9% 922,290 82,590 9.0% 7,46,420 -23.5% 225,100 30.~ 

Commodities 101,990 -23,450 -23.0% 99,990 0 0.0% 78,540 -23.0% 47,280 60.~ 

Internal Charges 748,340 0 0.0% 748,790 -45,720 -6.1% 702,620 -6.1% 614,720 87.e 
Other Payments 142,270 -90,370 -63.5% 130,000 0 0.0% 51,900 -63.5% 35,980 69.2 

Department Total 8,366,550 -830,000 -9.9% 8,180,710 36,870 0.5% 7,573,420 -9.5% 6,734,510 88.S 

FY1 0-11 Proposed FY09-10 Base % $Base $Budget % FY10·11 % 
Budget » $Budget Increment Change Budget Augments Change $Budget Change 

Personnel Expenses 5,993,940 -540,280 -9.0% 5,453,660 -70,440 -1.3% 5,383,220 -10.2% 
Contracted Services 746,420 -287,800 -38.6% 458,620 0 0.0% 458,620 -38.6% 
Commodities 78,540 -13,890 -17.7% 64,650 0 0.0% 64,650 -17.7% 
Internal Charges 702,620 -134,290 -19.1% 568,330 0 0.0% 568,330 -19.1% 
Other Payments 51,900 -9,900 -19.1% 42,000 0 0.0% 42,000 -19.1% 

Department Total 7,573,420 -986,160 -13.0% 6,587,260 -70,440 -1.1% 6,516,820 -14.0% 

Notes: 
1. The Base Increment for personnel expenses represents annual Pay Raises and salary/benefit adjustments. 
2. The Base Increment for other objects represents the annual Cost Adjustments for inflation and usage. 
3. Base Augments for personnel expenses represent the costs of New Staffing for the department or added overtime or temporary hours. 
4. Base Augments for other objects represent Operational Enhancements for program expansion, work improvement, and new activities. 
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56000 • Development & Engineering 

Department Budget FY07-08 FY08-09 % FY09-10 % FY10-11 % FY1 0-11 . %over 
By Program $Actual $Actual Change $Adopted Change $ Base Budge1 Change $ Bud Augmen1 Base 

5611 - Devel & Eng Admin 380,546 390,362 2.6% 390,620 0.1% 362,320 -7.2% 0 0.0% 
562x - DES - Planning 1,501,683 1 '178,851 -21.5% 262,550 -77.7% 1,070,400 307.7% -38,430 -3.6% 
563x - DES - CDA & Others 565,092 677,845 20.0% 856,230 26.3% 0 -100.0% 0 
56390 - Comm Devel Block Gro 89,815 71 '165 -20.8% 0-100.0% 0 0 
564x - DES - Building 1,468,838 1,737,749 18.3% 1 ,829,120 5.3% 1,363,230 -25.5% -32,010 -2.3% 
56510 - Code Enforcement 503,989 513,771 1.9% 547,210 6.5% 516,660 -5.6% 0 0.0% 
56610 - Engineering Review 842,742 844,061 0.2% 947,330 12.2% 823,900 -13.0% 0 0.0% 
56620 - Capital Project Design 1,073,655 1,118,283 4.2% 1,084,360 -3.0% 974,330 -10.1% 0 0.0% 
56630 - Utilities Engineering 105,269 96,454 -8.4% 164,420 70:5% 161,140 -2.0% 0 0.0% 
56640 - Traffic Engineering 264,459 248,546 -6.0% 417,410 67.9% 338,990 -18.8% 0 0.0% 
56650 - Construction Managem 1,040,835 1,086,401 4.4% 1,075,310 -1.0% 976,290 -9.2% 0 0.0% 

Department Total 7,836,923 7,963,488 1.6% 7,574,560 -4.9% 6,587,260 -13.0% -70,440 -1.1% 

Department Budget by Object 

Personnel Expenses 5,994,209 6,530,989 9.0% 5,993,940 -8.2% 5,453,660 -9.0% -70,440 -1.3% 
Contracted Services 887,397 552,930 -37.7% 746,420 35.0% 458,620 -38.6% 0 0.0% 
Commodities 88,707 55,026 -38.0% 78,540 42.7% 64,650 -17.7% 0 0.0% 
Internal Charges 642,608 646,261 0.6% 702,620 8.7% 568,330 -19.1% 0 0.0% 
Other Payments 131,224 130,147 -0.8% 51,900 -60.1% 42,000 -19.1o/o 0 0.0% 

Department Total 7,744,145 7,915,353 2.2% 7,573,420 -4.3% 6,587,260 -13.0% -70,440 -1.1% 

Department Budget by Funding Source 

General Fund 101 -Taxes 3,056,084 708,520 -76.8% 3,396,020 379.3% 1,398,020 -58.8% -617,850 -44.2% 
Planning Fees 227,463 191,313 -15.9% 210,570 10.1% 55,000 -73.9% 87,590 159.3% 
Building Fees 1 '130,336 1,161,141 2.7% 910,000 -21.6% 1,102,800 21.2% -430,800 -39.1% 
Engineering Fees 806,130 898,540 11.5% 906,290 0.9% 471,000 -48.0% 790,620 167.9% 
Capital Project Offset 1,307,636 3,628,927 177.5% 1,665,200 -54.1% 3,106,000 86.5% 100,000 3.2% 

Parking District Fund 222 15,350 14,501 -5.5% 0-100.0% 0 0 
TDA & Gas Tax Funds 24x 150,000 154,800 3.2% 200,000 29.2% 175,000 -12.5% 0 0.0% 
Com Devel Block Gt Fund 26x 89,815 71,165 -20.8% 0-100.0% 0 0 
CDA Housing Fund 281 450,985 445,336 -1.3% 0-100.0% 0 0 
CDA Project Fund 381 405,077 544,656 34.5% 120,920 -77.8% 118,300 -2.2% 0 0.0% 
Water Fund 511 105,269 96,454 -8.4% 164,420 70.5% 161 '140 -2.0% 0 0.0% 

Department Total 7,744,145 7,915,353 2.2% 7,573,420 -4.3% 6,587,260 -13.0% -70,440 -1.1% 

Department Staffing 
Total- Full Time Equivalent 59.18 55.18 -6.8%1 47.68 -13.6%1 47.20 -1.0% -6.10 -12.9% 

Department Equipment Purchase 
Replacement Equipment 10,901 96.014 780.8% I 145,000 51.0%1 20,000 -86.2% 0 0.0% 
New Equipment 0 120,992 0 0 0 
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CORE MEASURES and Supporting Data for DES Programs 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 
Actual Actual 

Resident Population 81 '107 81 '143 
Area Served (Square Miles) 23.0 23.0 

Building Division 

Building Permits- New Homes 88 19 
Building Permits - Others 1,969 1,575 
Building Valuation ($1 ,000) $97,573 $103,098 

Permitting Program Costs ($1,000) $761 $798 
Permitting Program Costs/Permit $370.05 $500.82 

Building Inspections 28,168 14,385 

Inspection Program Costs ($1 ,000) $856 $949 
Inspection Program Costs/lnspecti $30.40 $65.99 

Building Revenues ($1 ,000) $1,645 $1 '130 
Building Revenues/Permit $799.85 $709.10 
Bldg Rev as a % of Valuation 1.69% 1.10% 

Code Enforcement Division 

Code Enforcement Compliants 
Housing 
Zoning 
Nuisance 
Dangerous Buildings 

Total 0 0 

Citizen Survey Ratings • Community Conditions 
Not a Problem 
A Small Problem 
Somewhat of a Problem 
Major Problem 

CITY OF TRACY 

FY08-09 
Actual 

81,519 
23.0 

27 
1,477 

$57,654 

$686 
$456.12 

8,625 

$981 
$113.72 

$1,161 
$772.01 

2.01% 

0 . 

28.2% 
36.1% 
26.2% 
9.6% 
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% FY09-10 FY09-10 % FY10-11 % 
Change Projected Estimate Change Projected Change 

0.46% 82,000 82,107 0.72% 82,500 0.48% 
0.00% 23.0 23.0 0.00% 23.0 0.00% 

42.11% 20 20 -25.93% 30 50.00% 
-6.22% 1,200 1,580 6.97% 1,400 -11.39% 

-44.08% $40,000 $33,000 -42.76% $30,000 -9.09% 

-14.07% $798 $612 -10.79% $677 10.62% 
-8.93% $653.93 $382.50 -16.14% $473.43 23.77% 

-40.04% 8,000 5,020 -41.80% 5,550 10.56% 

3.32% $1,020 $881 -10.18% $688 "21.91% 
72.32% $127.55 $175.50 54.33% $123.96 -29.36% 

2.72% $910 $755 -34.98% $672 -10.99% 
8.87% $745.90 $471.88 -38.88% $469.93 -0.41% 

83.69% 2.28% 2.29% 13.60% 2.24% -2.09% 

0 0 1,500 

28.2% 28.2% 
36.1% 36.1% 
26.2% 26.2% 
9.6% 9.6% 
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Department: 56000 • Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56100 • Director's Office 
Program: 56110 • Development & Engineering Administration 

Administer and direct the Development & Engineering Department and 1. To administer the 10 programs of the department at an ad min cost 
provide the necessary administrative support for its operations and of 5.5% or less of the department operating budget. 
activities. Provide secretarial support to the Planning Commission·. 

2. To oversee a departmental budget about $6,516,820 and with 
COMMENTARY an authorized staffing of 41.10 full-time equivalents. 

This program provides for the departmental Director, clerical support, and 3. To complete 90% of all plan reviews and permit inspections within 
the City Planning Commission. the department's time standards. 

In FY08-09, program costs showed a modest increase; although contracted 
costs were up due to a fees study. In FY09-10, program costs will show a 4. To receive a rating of good or better on 90% of our customer 
minimal increase. While personnel costs are down up, other contracted costs satisfaction surveys. 
will show decreases. 

For FY1 0-11, no staffing changes are anticipated. The program budget 5. To design and construction of all full funded CIP projects within 
provides for current staffing with a reduction in other cost items when compar- schedule and budget. 
ed to prior years' budget. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 %' 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 307,771 321,821 4.6% 314,700 338,650 107.6% 5.2% 302,300 -10.7% 
Contracted Services 25,654 20,283 -20.9% 26,740 14,960 55.9% -26.2% 21,450 43.4% 
Commodities 15,087 8,721 -42.2% 11 '180 6,010 53.8% -31.1% 9,210 53.2% 
Internal Charges 32,034 39,537 23.4% 38,000 33,250 87.5% -15.9% 29,360 -11.7% 
Other Payments 0 0 0 0 0 

Program Total 380,546 390,362 2.6% 390,620 392,870 100.6% 0.6% 362,320 -7.8% 

FUNDING SOURCES 

General Fund 101 -Taxes 97,607 35,369 -63.8% 180,820 101,270 56.0% 186.3% 66,720 -34.1% 
Building Fees 78,507 96,653 23.1% 80,600 145,800 180.9% 50.8% 147,800 1.4% 
Engineering Fees 62,962 82,380 30.8% 64,600 72,900 112.8% -11.5% 73,900 1.4% 
Capital Project Offset 62,962 82,380 30.8% 64,600 72,900 112.8% -11.5% 73,900 1.4% 

CDA Project Fund 381 78,508 93,580 19.2% 0 0 -100.0% 0 
Program Total 380,546 390,362 2.6% 390,620 392,870 100.6% 0.6% 362,320 -7.8% 

EQUIVALENCY FACTOR 
Cost per EDU $10.82 $11.19 3.4% $11.05 $11.73 106.2% 4.9% $10.75 -8.4% 

PROGRAM STAFFING 

Regular Positions 
Director of Devel & Eng Servs 1.00 1.00 1.00 1.00 1.00 
Admin Assts-Sr Admin Clerk 0.55 0.55 0.55 0.55 0.55 
Management Analyst 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Planning Commissioners (5) 0.20 0.20 0.20 0.20 0.20 

Total- Full-Time Equivalents 1.75 1.75 0.0% 1.75 1.75 100.0% 0.0% 1.75 0.0% 
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Development and Engineering Services 
Planning Division 

DIVISION ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments FY 08-09 

1. Completed revisions to the City's Growth 
Management Ordinance and Growth 
Management Ordinance Guidelines 

2. Completed the Ellis Specific Plan and 
Environmental Impact Report, and Surland 
Development Agreement 

3. Approved over 100 land use permit actions, 
including more than 15 major projects requiring 
Commission or Council action in the 1-205 
Corridor Specific Plan area, Northeast Industrial 
Area, and South Industrial Specific Plan area 

4. Completed Draft Historic Preservation Ordinance 
per City Council direction 

5. Completed land use approvals for Walmart 
expansion, Winco foods store, and Raley's Red 
Maple Village shopping center 

6. Initiated Zoning Code update project 
7. Initiated update to City's Sphere of Influence per 

new Local Agency Formation Commission 
(LAFCo) policy 

Current Planning Performance Criteria FY 09-10 

1. Commenced two annexation applications 
totaling 177 acres for residential and retail 
developments (Homewood and Filios annexation 
projects) 

2. Published two Environmental Impact Reports for 
the citywide General Plan Amendment and the 
Holly Sugar Sports Complex 

3. Completed four drafts of long range planning 
documents: Draft General plan Amendment, Draft 
Housing Element, Draft Downtown Specific Plan, 
Draft Sustainability Action Plan 

4. Completed four community workshops on the 
Zoning Code Update project, Draft Sustainability 
Plan, and the Downtown Specific Plan 

5. Completed three Specific Plan and Zoning Code 
amendments to streamline development 
processing and annexation procedures 

6. Implemented new Project Track CRW software 
module to track planning projects 

7. Approved over 98 land use permit actions 
including 14 major projects requiring 
Commission or Council approval 

8. Initiated design of the Downtown Plaza, including 
public workshops 

E139 

Advance Planning Performance Criteria FY 10-11 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

Conduct six study sessions with the Planning 
Commission on the General Plan, Zoning Code, 
and Downtown Specific Plan 
Complete the Citywide General Plan Amendment, 
Municipal Service Review and Sphere of 
Influence update and initiate LAFCo review 
Publish a draft of the comprehensive citywide 
Zoning Code update and conduct two public 
workshops with the Planning Commission 
Adopt the Downtown Urban Design and Specific 
Plan and certify the Environmental Impact Report 
Complete an update to the City's Housing 
Element of the General Plan 
Adopt subdivision standards for use in future 
development areas 
Complete (with DES Engineering Division, Public 
Works Department, and Parks & Community 
Service Department) updates to the City's 
Infrastructure Master Plans, including 
environmental documentation 
Oversee preparation and monitoring of 
environmental documents, such as 
Environmental Impact Reports and Negative 
Declarations in support of General Plan and 
specific development applications 
Process development applications in Urban 
Reserve Areas of the General Plan per City 
Council direction, to include creation of multiple 
Specific Plans, annexation proposals, and EIRs. 
Adopt the comprehensive, citywide Sustainability 
Action Plan 
Complete annexation of the Ellis Specific Plan 
and Holly Sugar Sports Complex sites 
Initiate Specific Plan process for 1600 acre 
project known as "Cordes Ranch" on west side of 
the City 
Initiate update to the Tracy Hills Specific Plan 



Department: 56000 - Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56200 • Planning Division 
Program: 56250 • Advanced Planning All Costs & FTEs merge into P56230 

Coordinate long-range planning activities related to the General 
Plan, specific plans, prezoning, and annexations. 

COMMENTARY 

In FY06-07, program costs were higher than expected, due to legal services 
and LAFCO fees. In FY07-08, while legal costs were down, personnel costs 
and LAFCO tess were up. Also, program revenues showed a major increase. 

In FY08-09, program costs will show an increase. While personnel costs 
were are higher than expected; but other costs were down. Program revenues 
were less than projected, but increased over the prior year. 
For FY09-10, program costs are expected to show a decrease, due to lower 

personn1,3l costs. Program revenues are also down. 
In FY1 0-11, the program will be consolidated into program 56230. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 324,828 390,796 20.3% 344,230 331,730 96.4% "15.1% 0 -100.0% 
Contracted Services 45,452 4,500 -90.1% 8,830 4,280 48.5% -4.9% 0 -100.0% 
Commodities 3,485 1 '198 -65.6% 3,030 1,070 35.3% -10.7% 0 -100.0% 
Internal Charges 27,930 26,440 -5.3% 32,830 28,730 87.5% 8.7% 0 -100.0% 
Other Payments 0 31,561 31,400 31,480 100.3% -0.3% 0 -100.0% 

Program Total 401,695 454,495 13.1% 420,320 397,290 94.5% -12.6% 0 -100.0% 

FUNDING SOURCES 

General Fund 101 -Taxes 317,955 184,306 -42.0% 271,380 303,830 112.0% 64.9% 0 -100.0% 
Planning Fees 38,472 18,894 -50.9% 48,940 5,560 11.4% -70.6% 0 -100.0% 
Capital Project Offset 45,268 251,295 455.1% 100,000 87,900 87.9% -65.0% 0 -100.0% 

Program Total 401,695 454,495 13.1% 420,320 397,290 94.5% -12.6% 0 -100.0% 

EQUIVALENCY FACTOR 
Cost per EDU $11.42 $13.03 14.1% $11.89 $11.87 99.8% -8.9% $0.00 -100.0% 

PROGRAM STAFFING 

Regular Positions 
Senior Planner 1.30 1.30 1.30 1.30 0.00 
Associate Planner 0.00 0.00 0.00 0.00 0.00 
Assistant Planner 0.00 0.00 0.00 0.00 0.00 
Admin Assts 0.15 0.15 0.15 0.15 0.00 
Exec Assts-Sr Secretary/Secretary 0.50 0.50 0.50 0.50 0.00 
Planning Manager 0.45 0.45 0.45 0.45 0.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 2.40 2.40 0.0% 2.40 2.40 100.0% 0.0% 0.00 -100.0% 
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Department: 56000 • Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56200 • Planning Division 
Program: 56220 • Current Planning All Costs & FTEs merge into P56230 

Process and review plans and applications for zoning adjustments, 
tenative subdivision maps, growth management allotments, and 
zoning and development code compliance. 

COMMENTARY 

In FY06-07, program costs returned to a normal level. While personnel costs 
increased with full staffing, internal charges were down. Program revenues 
though showed a significant increase. In FY07-08, program costs showed a 
major increase, due to personnel costs. In FY08-09, program costs showed 
a modest increase. Personnel costs were up, but other costs were down. 
For FY09-1 0, the program deleted a Planner position. Program costs will 

show a moderate decrease, primarily with a reduction of personnel costs. 
Program revenues are also down. 

In FY10-11, the program will be consolidated into program 56230. 
FY07-08 FY08-09 % FY09-10 FY09-1 0 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 546,016 579,584 6.1% 625,700 506,750 81.0% -12.6% 0 -100.0% 
Contracted Services 11,447 5,105 -55.4% 15,350 5,070 33.0% -0.7% 0 -100.0% 
Commodities 2,954 874 -70.4% 3,370 2,570 76.3% 194.1% 0 -100.0% 
Internal Charges 55,346 52,362 -5.4% 63,800 55,820 87.5% 6.6% 0 -100.0% 
Other Payments 0 0 0 0 0 

Program Total 615,763 637,925 3.6% 708,220 570,210 80.5% -10.6% 0 -100.0% 

FUNDING SOURCES 

General Fund 101 -Taxes 426,772 465,506 9.1% 546,590 482,750 88.3% 3.7% 0 -100.0% 
Planning Fees 188,991 172,419 -8.8% 161,630 87,460 54.1% -49.3% 0 -100.0% 
Capital Project Offset 0 0 0 0 0 

Program Total 615,763 637,925 3.6% 708,220 570,210 80.5% -10.6% 0 -100.0% 

EQUIVALENCY FACTOR 
Cost per EDU $17.51 $18.29 4.4% $20.03 $17.03 85.0% -6.9% $0.00 -100.0% 

PROGRAM STAFFING 

Regular Positions 
Senior Planner 1.70 1.70 1.70 1.70 0.00 
Associate Planner 2.00 2.00 2.00 1.00 0.00 
Assistant Planner 0.00 0.00 0.00 0.00 0.00 
Admin Assts-Sr Admin Clerk 0.30 0.30 0.30 0.30 0.00 
Exec Assts-Sr Secretary/Secretary 0.50 0.50 0.50 0.50 0.00 
Planning Manager 0.55 0.55 0.55 0.55 0.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 5.05 5.05 0.0% 5.05 4.05 80.2% -19.8% 0.00 -100.0% 
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Department: 
Division: 
Program: 

56000 • Development & Engineering 
56200 • Planning Division 
56230 • Planning Services 

Coordinate long-range planning activities related to the General Plan, 
specific plans, prezoning, and annexations. Process and review plans 
and applications for zoning, subdivisions, and growth management. 

COMMENTARY 

In FY 10-11, the advanced Planning and Current Planning programs of the 
Planning Division of DES will be consolidated into the new program. 

In FY08-09, Division costs showed moderate increase. In FY-09-10, they 
will show a moderate decrease. Division staffing deleted a Planner position 
during the year. 

For FY 1 0-11, 30% of an Associate Planner will be allocated to the Community 
Development Agency. No further program changes are anticipated. The progra 
budget provides for reduced current staffing but holds the line on other costs. 
Program revenues are projected to increase next year. 

PROGRAM EXPENDITURES 

Personnel Expenses 
Contracted Services 
Commodities 
Internal Charges 
Other Payments 

Program Total 

FUNDING SOURCES 

General Fund 101 -Taxes 
Planning Fees 
Capital Project Offset 

Program Total 

EQUIVALENCY FACTOR 
Cost per EDU 

PROGRAM STAFFING 

Regular Positions 
Senior Planner 
Associate Planner 
Assistant Planner 
Admin Assts 
Exec Assts-Sr Secretary/Secretary 
Planning Manager 

Other Staffing (Full-Time Equivalents) 
Drafting Technician 

Total - Full-Time Equivalents . 

CITY OF TRACY 

FY0?-08 FY08-09 
$Actual 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

$0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 

$Actual 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

$0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 

% 
Change 

PERFORMANCE OBJECTIVES 

1. To process 151and use permit applications, including 15 major project~ 

2. To process 90% of development applications within 90 days. 

3. To provide accurate, timely information to the public regarding 
City land-use and development policies and standards. 

4. To prepare and coordinate Planning Commission agenda and 
report preparation and distribution; and prepare and maintain 
Commission minutes and Reports of Action. 

5. To complete General Plan amendments, Zonign Code updates, 
and annexation of the Ellis and Holly Sugar project sites. 

6. To generate $342,590 in program revenues and recover 33% of 
program costs. 

FY09-10 FY09-10 %of % FY10-11 % 
$ Adopted $ Estimated Budget Change $ Approved Change 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

$0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 
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0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

$0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

0.00 

895,870 
20,540 
5,250 

78,810 
31,500 

1,031,970 

689,380 
142,590 
200,000 

1,031,970 

$30.63 

2.00 
0.70 
1.00 
0.45 
1.00 
1.00 

0.00 

6.15 
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Development and Engineering Services 
Building Division 

DIVISION ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments: FY 08-09 

1. Completed design and implementation of new tracking 
software reporting system wherein internal and external plan 
review is tracked, monitored and therefore, managed. 

2. Implemented interactive software enabling our customers to 
secure permits, pay for them, request inspections and track 
their own project on-line. 

3. Continued to implement the goal of reaching 65% of all 
permits to be over the counter (OTC) permits via expanded 
plan review processes by Permit Technicians and to expand 
additional permit types for the OTC process through training 
and modified forms. Almost 80% were either OTC or instant 
permits over the internet. Permit Technicians have been 
trained to perform OTC plan review is gas line sizing, 
residential swimming pools and most commercial signs in 
addition to reviewing and approving SOQ's for special 
inspection agencies. 

4. Completed implementation of the IVR system to eliminate 
paper-based permits and inspection record systems. 

5. Completed icnplementation of mobile technology for the 
inspection staff enabling Code Enforcement, Building and Fire 
Prevention staff to perform functions in the field with real time 
results. 

6. Completed 7 4% of all plan review targeted for a maximum of 
20-working day review within that 20-day period (initial review 
of specified projects). Goal is 90%. 

7. Completed 81% of all plan review targeted for a maximum of 
10-working day review within that 10-day period (subsequent 
review of specified projects). Goal is 90%. 

8. Completed 1 00% of all submittals targeted for same day 
service within that given day (over the counter permits). Goal 
is95%. 

9. Goal to receive an "Excellent" or "Good" rating for services 
performed from 90% of our customers via the Building Safety 
Division Services Customer Satisfaction Survey. We 
received a mark of 96%. 

10. Goal to receive an "Excellent" or "Good" rating for processing 
time from 90% of our customers via the Building Safety 
Division Services Customer Satisfaction Survey. We 
received a mark of 88%. 

Current Projections: FY 09-10 

1. Expand use of tracking software reporting systems to include 
Engineering, Planning and Fire Prevention. 

2. Continue to exercise the efficiencies created to meet the goal 
of65% of all permits to be issued over the counter(OTC) or 
instantly (on-line). So far, we are at 68%. 
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3. Complete 90% of all plan review targeted for a maximum of a 
20-day review within that 20-day period. Current percentage 
tracked is 88% thus far. 

4. Complete 90% of all plan review targeted for a maximum of a 
10-day review within that 10-day period. Current percentage 
tracked is 82%. 

5. Complete 95% of all plan review targeted for same day service 
within that given day. Current percentage tracked is 95%. , 

6. Goal to receive an "Excellent" or "Good" rating for services 
performed from 90% of our customers via the newly 
developed DES Customer Satisfaction Survey form. Current 
percentage tracked is 1 00% 

7. Goal to receive an "Excellent" or "Good" rating for processing 
time from 90% of our customers via the newly developed DES 
Customer Satisfaction Survey form. Current percentage 
tracked is 88%. 

8. Conducting quarterly meetings with stakeholders in the permit 
process. Have conducted two successful meetings thus far. 

9. Complete two new handouts: One handout targets the first-time 
developer in Tracy and the other assists the homeowner 
desirous of designing his own project. Currently, both 
handouts are being 'brandified'. 

10. Begin Fire Prevention and Building Division merge. All Fire 
Prevention administrative duties have been absorbed by DES 
staff. Integrated Fire Prevention annual inspections and 
operational permits into tracking software. Fire Inspectors 
have been physically moved to City Hall annex building with 
Building Inspection staff. 

Future Projections: FY 10-11 

1. Continue to exercise the efficiencies created to meet the goal of 
65% of all permits to be issued over the counter (OTC) or 
instantly (on-line permitting). 

2. Complete 90% of all plan review targeted for a maximum of a 
20-day review within that20-day period. 

3. Complete 90% of all plan review targeted for a maximum of a 
1 0-day review within that 1 0-day period. 

4. Complete 95% of all plan review targeted for same day service 
within that given day. 

5. Continue to receive an "Excellent" or "Good" rating for 
services performed from 90% of customers from survey form. 

6. Continue to receive an "Excellent" or"Good" rating for 
processing time from 90% of customers from survey form. 

7. Continue to conduct quarterly or semi-annual meetings from 
our stakeholders to insure quality services are being provided 
to our customer base. 

8. Continue with Building and Fire Prevention Division 
consolidation. 

C!5to/7iwfj 
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Department: 56000 • Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56400 • Building Division 
Program: 56410 • Building Plans Checking 

Process and review plans and applications for building and construction 1. To issue 1 ,400 building permits, including 30 for single family homes. 
projects within the City. Issue building permits and maintain the plans 
and records for such projects. 2. To complete 90% of plan checks for minor permits within 24 hours. 

COMMENTARY 3. To complete 90% of plan checks for simple permits within 4 days. 

Since FY02-03, program revenues and workload have been decreasing. In 4. To complete 90% of plan checks for major permits within 15 days for 
FY08-09, program costs showed a decrease. While personnel costs were up initial review and 5 days for all subsequent reviews. 
slightly, but contracted costs and revenues were down. In FY09-1 0, program 
staffing deleted all part-time staffing. Program costs will show a decrease. 5. To receive a "good" or better ratings from 90% of customers. 
Personnel costs, contracted work, and revenues will all show decreases. 
For FY1 0-11, program staffing will remain at the current level, although 0.20 6. To generate at least $126,100 in program revenues, and recover 

FTEs will be allocated to the Fire Department to oversee Fire Prevention. The 19% of program costs. 
program budget provides for current staffing with a reduction in other costs. 
Program workload and revenues are expected to decrease further. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 503,518 519,935 3.3% 571,670 516,910 90.4% -0.6% 528,290 2.2% 
Contracted Services 223,934 96,966 -56.7% 145,450 26,190 18.0% -73.0% 63,380 142.0% 
Commodities 8,793 3,029 -65.6% 5,960 3,560 59.7% 17.5% 4,630 30.1% 
Internal Charges 62,009 66,117 6.6% 74,700 65,360 87.5% -1.1% 59,070 -9.6% 
Other Payments 0 0 0 0 0 

Program Total 798,254 686,047 -14.1% 797,780 612,020 76.7% -10.8% 655,370 7.1% 

FUNDING SOURCES 

General Fund 101- Taxes 368,120 449,583 22.1% 513,900 464,920 90.5% 3.4% 529,270 13.8% 
Building Fees 430,134 236,464 -45.0% 283,880 147,100 51.8% -37.8% 126,100 -14.3% 

Program Total 798,254 686,047 -14.1% 797,780 612,020 76.7% -10.8% 655,370 7.1% 

EQUIVALENCY FACTOR 
Cost per EDU $22.70 $19.67 -13.4% $22.56 $18.28 81.0% -7.1% $19.45 6.4% 

PROGRAM STAFFING 

Regular Positions 
Building Official 0.50 0.50 0.50 0.50 0.50 
Plan Examiner 2.00 2.00 2.00 2.00 2.00 
Admin Assts-Sr Admin Clerk 0.50 0.50 0.50 0.50 0.50 
Building Permit Technician 2.00 2.00 2.00 2.00 2.00 
Allocated to Fire Dept 0.00 0.00 0.00 0.00 -0.20 

Other Staffing (Full-Time Equivalents) 
Temp Clerk 0.50 0.50 0.00 0.00 0.00 
Project Specialist 0.48 0.48 0.48 0.00 0.00 

Total- Full-Time Equivalents 5.98 5.98 0.0% 5.48 5.00 91.2% -16.4% 4.80 -4.0% 
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Department: 56000 • Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56400 • Building Division 
Program: 56420 • Building Inspections 

Perform field inspections on building and construction projects 1. To perform & record results of 5,500 building inspections. 
permitted to ensure compliance to adopted codes and ordinances. 
Enforcement against any unpermitted projects. 2. To perform 90% of all inspections within 24 hours of request. 

COMMENTARY 3. To assist Code Enforcement with combined inspections within 
24 hours of the request. 

Since FY03-04, program revenues and workload have been decreasing. In 
FY08-09, program costs showed a modest increase. Personnel costs were 4. To receive a "good" or better rating from 90% of customers. 
up, while contracted costs were down, but program revenues are up. 

In FY09-1 0, program costs will show a decrease. Both personnel and 
contracted expenses, as well as revenues are down. 
For FY1 0-11, program staffing will deleted 2.5 FTES and allocate 0.10 FTEs 5. To generate at least $398,100 in program revenues, and recover 

to Fire Prevention. The program budget provides for this reduced staffing 59% of program costs. 
but with some reductions in internal charges. Both program workload and 
revenues are again expected to decrease in the new fiscal year. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 744,969 849,981 14.1% 869,060 761,410 87.6% -10.4% 541,890 -28.8% 
Contracted Services 116,155 50,227 -56.8% 44,520 28,760 64.6% -42.7% 47,900 66.6% 
Commodities 16,923 10,317 -39.0% 14,170 9,870 69.7% -4.3% 12,050 22.1% 
Internal Charges 71,230 70,286 -1.3% 92,640 81,060 87.5% 15.3% 74,010 -8.7% 
Other Payments 0 0 0 0 0 

Program Total 949,277 980,811 3.3% 1,020,390 881,100 86.3% -10.2% 675,850 -23.3% 

FUNDING SOURCES 

General Fund 101- Taxes 327,582 277,689 -15.2% 474,870 373,000 78.5% 34.3% 277,750 -25.5% 
Building Fees 621,695 703,122 13.1% 545,520 508,100 93.1% -27.7% 398,100 -21.6% 

Program Total 949,277 980,811 3.3% 1,020,390 881 '100 86.3% -10.2% 675,850 -23.3% 

EQUIVALENCY FACTOR 
Cost per EDU $27.00 $28.12 4.2% $28.86 $26.32 91.2% -6.4% $20.06 -23.8% 

PROGRAM STAFFING 

Regular Positions 
Building Official 0.50 0.50 0.50 0.50 0.50 
Building Inspector 5.00 5.00 5.00 5.00 2.50 
Admin Asst 11-Sr Admin Clerk 0.75 0.75 0.75 0.75 0.75 
Building Inspector Supervisor 1.00 1.00 1.00 1.00 1.00 

· Allocated to Fire Dept 0.00 0.00 0.00 0.00 -0.10 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 7.25 7.25 0.0% 7.25 7.25 100.0% 0.0% 4.65 -35.9% 
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Development and Engineering Services 
Code Enforcement 

DIVISION ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments: FY 08-09 

1. Responded to 1,033 complaints within 72 hours. 
2. Provided information to Council relative to a 

Residential Inspection Program. 
3. Provided three neighborhood clean ups utilizing 

Redevelopment Agency funds. 
4. Modified the reporting process to improve overall 

consistency in the areas of recording, monitoring and 
tracking cases. 

5. Transferred 2,700 cases from Government Outreach 
into the CRW database. 

6. Created brochures on shopping parts, graffiti, home 
occupation requirements, illegal signs and garage 
sales. 

7. As a follow-up to the 2004 adoption of the 
Administrative Citation section of the Tracy municipal 
Code, established the list of hearing officers to serve 
as impartial, non-judicial hearing offers for non
egregious, appealed code violations cases. 

8. Expanded the Downtown Graffiti Abatement Program 
to include replacement of plate glass windows 
damaged as a result of graffiti etching. This addition 
complemented the existing graffiti voucher program. 

9. Working with the City's Solid Waste Division, began 
issuing criminal citations to individuals for recycling 
theft from the City's right-of-way. The funds from the 
sale of these recyclables go back into the City's Solid 
Waste Enterprise fund to assist in maintaining the cost 
of operating the solid waste division, reducing the 
need to increase resident fees. Theft of the 
aforementioned recyclables costs the City roughly 
$120,000 annually. 

10. Participated in the Weed and Seed program. 
Participated in San Joaquin County's 2009 Homeless 
Count. 

11. Participated in Tracy Police Department's 
Neighborhood Watch Program. 

12. Established a receivership program for chronic, non
compliance nuisance properties. 

Current Projections: FY 09-10 

1. Closed out a total of 1 ,532 complaints. 
2. Proactive enforcement program for the removal of 

illegal signs. 
3. Continued providing free tow services for owners of 

unwanted vehicles. 
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4. Collaborated with the Tracy Police Department's 
Street Crimes Unit with back up assistance when 
inspecting substandard units, marijuana grow houses 
and methamphetamine labs. 

5. Provided two neighborhood clean ups in the 
Redevelopment areas. 

6. Working with Tracy Police Department's crime 
analyst for assessments on trends related to code 
enforcement and police related issues (graffiti/copper 
wiring thefts, etc.). 

7. Redesigning Code Enforcement Division's webpage. 
8. Streamlined the Vacant Properties Inspection/ 

Tracking Process for property ownership, foreclosure/ 
vacancy status and abatement processes. 

Future Projections: FY 10-11 

1. Establish a volunteer-based Graffiti Paint-Out 
Program to abate graffiti on private property (with 
owner's consent). 

2. Continued participation in the Public Safety Strategy 
Program's implementation. 

3. Conduct the City's third annual Free Mosquito Fish 
Program. 

4. Continue working with the Tracy Police Department's 
Street Crimes Unit with back up assistance when 
inspecting substandard units, marijuana grow houses 
and methamphetamine labs. 

5. Conduct four IDEA Team meetings and neighborhood 
walk throughs. 

6. Work with City's Finance Department on loss 
prevention methods as a result of water theft. 

7. Establish a Business Watch Program. 
8. Promote community education on Code Enforcement 

issues by way of literature, public service 
announcements on Access Channel 26 and 
presenting information to civic organizations and 
watch programs. 

9. Establish more aggressive enforcement of shopping 
carts. 

10. Continuing education of Code Enforcement staff for 
building inspection and Code Enforcement 
Certification. 

11. Updates for Code staff on the most recent trends in 
code Enforcement, with an emphasis on abandoned 
buildings, foreclosed properties, drug house 
abatement officer safety and certification. 

12. Establish a Vacant Property Registry Ordinance. 



Department: 56000 • Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56500 • Code Enforcement Division 
Program: 56510 • Code Enforcement 

Perform field inspections and respond to complaints to enforce codes 1. To respond to 1,500 complaints within 48 hours of receipt. 
and ordinances related to zoning, land-use, and sub-standard 
dwellings. 2. To perform __ field inspections. 

COMMENTARY 3. To provide 2 neighborhood cleanups within the CDA project 
area utilizing CDA funds. 

In FY 05-06, program staffing added a Building Inspector position, and in 
FY06-07, added an Admin Ass! position. Also, there were some enhance- 4. To resolve 98% of the violations without court action. 
ments for neighborhood rehabilitation activities. So, program costs have 
shown significant increases, particularly personnel costs. 5. To achieve voluntary compliance of 95% of code enforcement 

In FY08-09 and FY09-1 0, program costs will show modest increases. violations. 

For FY10-11, no staffing changes are anticipated. The program budget 6. To follow up on __ cases involving violations. 
provides for current staffing with a reduction in other costs items. The budget 
includes $10,500 for abatement costs. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 434,654 449,648 3.4% 446,290 476,470 106.8% 6.0% 441,000 -7.4% 
Contracted Services 11,180 11,766 5.2% 29,080 10,670 36.7% -9.3% 23,710 122.2% 
Commodities 7,918 6,669 -15.8% 7,450 5,930 79.6% -11.1% 6,080 2.5% 
Internal Charges 41 '183 36,229 -12.0% 43,890 38,400 87.5% 6.0% 35,370 -7.9% 
Other Payments 9,054 9,459 4.5% 20,500 4,500 22.0% ~52.4% 10,500 133.3% 

Program Total 503,989 513,771 1.9% 547,210 535,970 97.9% 4.3% 516,660 -3.6% 

FUNDING SOURCES 

General Fund 101 ·Taxes 388,931 389,891 0.2% 426,290 414,610 97.3% 6.3% 398,360 -3.9% 
CDA Project Fund 381 115,058 123,880 7.7% 120,920 121,360 100.4% -2.0% 118,300 -2.5% 

Program Total 503,989 513,771 1.9% 547,210 535,970 97.9% 4.3% 516,660 -3.6% 

EQUIVALENCY FACTOR 
Cost per EDU $14.33 $14.73 2.8% $15.48 $16.01 103.4% 8.7% $15.34 -4.2% 

PROGRAM STAFFING 

Regular Positions 
Comm Preservation Mgr 1.00 1.00 1.00 1.00 1.00 
Admin Ass! Ill-Secretary 0.00 0.00 0.00 0.00 0.00 
Code Enforcement Officer 1.00 1.00 1.00 1.00 1.00 
Admin Ass! 11-Sr Admin Clerk 1.20 1.20 1.20 1.20 1.20 
Building Inspector 1.00 1.00 1.00 1.00 1.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 4.20 4.20 0.0% 4.20 4.20 100.0% 0.0% 4.20 0.0% 
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Development and Engineering Services 
C/P Design 

DIVISION ACCOMPLISHMENTS AND PROJECTIONS 

Past AccomQiishments: FY 08-09 7. Construction of signal interconnect on two corridors 
(Tracy Blvd. & Grant Line Road) 

1. Design Old Schulte Road Overlay, CIP 73B6 8. Lining Sludge Drying Beds, Wastewater Treatment 
2. Continue Annual Program of Water Line and Sewer Plant 

Line Replacement, (08-09) 9. Design of Corral Hollow & Kavanagh Intersection 
3. Hanson Sewer Lift Station Upgrades Improvement 
4. Street Patch & Overlay (08-09) and (09-1 0) 10. Design of Corral Hollow Road- Grant Line Road to 
5. Construction of Civic Center Expansion - Phase 3 Mall Entry 

(support services building) 11. Construction of Bessie Ave. between Eleventh Street 
6. Design signal interconnect on (Grant Line Road & and Lowell Avenue 

Tracy Blvd corridors) 12. Design and construction of Street Patch Overlay 
7. Traffic Calming, 2008 phase, CIP 7259 and Sidewalks 
8. Construction of Acacia St. Sewer Replacement & 13. Continue Annual Program of Water Line 

construction of Cabrillo Drive Lift Station Replacement 
9. Acquisition of Right-of -Ways for Grant Line Road 14. Carlton Ave. and Beverly Ave. water lines 

between Parker Avenue and MacArthur Drive, replacement, design and construction 
Amaretto Drive/Schulte Road projects 15. Paterson Pass Booster Station replacement, 

10. Construction of 11th St. & Median Landscaping Tidewater Well Demolition & Monitoring Well 
between Tracy Blvd & Corral Hollow Rd (Ph 1) 16. Digester Boiler #2 Upgrades 

11. Pump Station Upgrade - Larch Road 17. Lining/paving, sludge drying beds and access road 
12. Construction Veterans Park/Neighborhood C-11 paving 

Park 18. Park Playground Equipment Replacement 
13. Overlay of Holly Drive between Clover Road & 19. Design of Public Works Facility Expansion 

Larch Rd 20. EIR study for Lammers Road/1-205 Interchange 
14. Design of Grant Line Road widening between 21. Design of Corral Hollow Road Widening to 6 lanes 

Parker and MacArthur Drive from Eleventh Street to Schulte Road 
15. Design of Bessie Ave. between Eleventh Street and 22. Construction of Tracy Transit Station 

Lowell Avenue 23. Eleventh Street Bridge Replacement - Design 
16. Paterson Pass Booster Station replacement - 24. EIR for Valpico Road Widening (Tracy Blvd. to 

design Pebblebrook) - Design and Right of Way 
17. Grant Line Road between Bessie Ave. and 25. Kavanagh Extension- West of Corral Hollow Road 

MacArthur Dr. Water line replacement - design 26. Chrisman Rd. Widening (design of Kavanagh 
18. Pavement Management System Update 2009 Extension & various street median 
19. Construction of NEI- Phase II Utilities (water- improvements) 

sewer) 27. Holly Drive Sidewalk Installation - North of Grant 
Line Road 

Current AccomQiishments: FY 09-10 28. Street Shoulder Rehabilitation and Holly Drive 
Sidewalk Installation 

1. Design of Fire Station 96 and 92 29. NEI Water Distribution System, Phase II 
2. Design & Construction of Public Safety Radio 30. Water Well #8 

Tower 31. Bessie Avenue Drainage Improvement- Eaton to 
3. Design of Whittier Ave Reconstruction and Alley Emerson 

Rehabilitation Phase Ill 32. Placensia Field Basin Upgrade 
4. Bus Shelter & Bus Stop Improvements 33. Resurfacing of Parks Handcourts 
5. Drainage Improvements - Boyd Service Center 34. Lincoln Park Renovation 
6. Construction of Grant Line Rd widening between 35. Kenner Park Restroom Rehabilitation 

Parker Ave and MacArthur Drive 36. Lincoln Park Gazebo Renovation 
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37. John Jones Treatment Plan Buried Piping 
Corrosion Protection 

38. Parks & Community Services Building HVAC 
Replacement 

39. Valpico Road Pressure Monitoring System Station 
Upgrades 

40. Storm Drainage Pipe Replacement -Annual 
Program 

41. Bikeway Improvements- FY 09 Phase 
42. Park & Community Services Building Front Counter 

Renovation 
43. Pavement Management System Update 
44. Valpico/Tracy Blvd Intersection Improvements 
45. Valpico/MacArthur Drive Intersection Improvements 
46. Civic Center Additional Parking Lot 

Future Projections: FY 10-11 

1. Design of Corral Hollow Rd. Widening to 6 lanes 
from Grant Line Rd. to Eleventh St. 

2. Project Study for 1-205/Paradise Blvd Interchange 
3. Construction of Public Works Facility Expansion 
4. Construction of Corral Hollow Road Widening 

between Eleventh Street and Schulte Road 
5. Lammers Road & West Schulte Road- Traffic 

Signal 
6. Eleventh Street and Old MacArthur Intersection 

Improvements 
7. Traffic Loops Replacement - Various Locations 
8. Corral Hollow Road & Golden Leaf Drive -

Intersection Improvements 
9. MacArthur Drive & Valpico Road- Intersection 

Improvements 
10. Tracy Blvd. & Valpico Road -Intersection 

Improvements 
11. Traffic Signal Controller Replacement - Annual 

Contingency 
12. Valpico Road Widening - Pebblebrook to 

MacArthur Drive -.Design/Right of Way 
13. Design and Construction of Street Patch and 

Overlay FY 10/11 
14. Larch Road Reconstruction - Holly Drive to Tracy 

Blvd. 
15. Design of Wastewater Treatment Plan Expansion -

Phase 2A 
16. Wastewater Line Upgrade- Eastside 

17. Water and Wastewater Line Replacement - Annual 
Program 

18. Lincoln Well Rehabilitation 
19. Aquifier Storage & Recovery Program 
20. Court Drive Water Line Replacement 
21. Twenty Second Street Water Line Replacement -

Parker Avenue to Court Drive · 
22. Storm Drainage Pipe Replacement - Annual 

Program 
23. Greenleaf #1 Pond Removal 
24. Eastside Drainage Channel Improvement- Phase II 
25. Dr. Powers Park Renovation 
26. Traffic Signal at Lammers and Byron Roads 
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Department: 
Division: 
Program: 

56000 • Development & Engineering 
56600 • Engineering Division 
56610 ·Engineering Project Review 

Processing and review of applications and plans for the private 
development of subdivisions and permits pertaining to the use 
of the City's right-of-ways. 

COMMENTARY 

Since FY03-04, program workload, revenues, and costs have declined; both 
contracted personnel and program staffing have been reduced. In FY07-08, 
program staffing deleted a position; while contracted costs went down. In 
FY08-09, program costs will show a moderate increase. Personnel costs 
were higher than expected; while contracted costs were down again. 

In FY09-10, program costs will show a moderate decrease. Personnel costs 
will be less than budgeted due to staff vacancies and reduced workload. 
For FY10-11, program staffing will be reduced by 1.05 FTEs. The program 

budget provides for reduced staffing and with reductions in other cost items. 
The budget provides a contingent $48,300 for contracted work. 

PROGRAM EXPENDITURES 

Personnel Expenses 
Contracted Services 
Commodities 
Internal Charges 
Other Payments 

Program Total 

FUNDING SOURCES 

General Fund 101 -Taxes 
Engineering Fees 
Capital Project Offset 

Program Total 

EQUIVALENCY FACTOR 
Cost per EDU 

PROGRAM STAFFING 

Regular Positions 
Assistant Director of DES 
Assistant City Engineer 
Senior Civil Engineer 
Associate Civil Engineer 
Junior/Assistant Civil Engineer 
Engineering Technician 
Exec Assts 
Admin Assts 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 

CITY OF TRACY 

FY07-08 FY08-09 
$Actual 

643,109 
104,321 

7,634 
75,546 
12,132 

842,742 

537,027 
305,715 

0 

842,742 

$23.97 

0.45 
0.00 
1.00 
0.55 
1.00 
2.25 
0.85 
0.85 

6.95 

$Actual 

742,399 
25,358 
4,704 

71,600 
0 

844,061 

483,701 
360,360 

0 

844,061 

$24.20 

0.45 
0.00 
1.00 
0.55 
1.00 
2.25 
0.85 
0.85 

6.95 

% 
Change 

15.4% 
-75.7% 
-38.4% 
-5.2% 

0.2% 

-9.9% 
17.9% 

0.2% 

1.0% 

0.0% 

PERFORMANCE OBJECTIVES 

1. To review and process 2 applications for tentative and final subdivision 
maps and 3 applications for tenative and final parcel maps. 

2. To review and process 6 preliminary site plans, grading, drainage and 
utility improvement plans and offsite improvement plans. 

3. To review and process 16 development review, preliminary/final 
development plans and conditional use permit applications, lot line 
adjustment, and vacation of right of way. 

4. To review and process 8 grading permits, 400 encroachment permits, 
520 transportation permits, 12 residential building permits, 16 
commercial building permits and 24 tenant improvement permits. 

5. To generate at least $201,470 in program revenues and recover 
at least 24% of program costs. 

FY09-10 
$Adopted 

759,550 
90,840 
10,980 
85,960 

0 
947,330 

752,830 
194,500 

0 

947,330 

$26.79 

0.45 
0.00 
1.00 
0.55 
1.00 
2.25 
0.85 
0.85 

6.95 

E150 

FY09-10 
$Estimated 

0 
680,040 

13,190 
3,480 

75,210 
0 

771,920 

681,350 
90,570 

0 

771,920 

%of % FY10-11 % 
Budget Change $Approved Change 

89.5% -8.4% 
14.5% -48.0% 
31.7% -26.0% 
87.5% 5.0% 

0 
682,700 
61,200 
9,480 

70,520 
0 

0.4% 
364.0% 
172.4% 

-6.2% 

81.5% -8.5% 823,900 6.7% 

90.5% 40.9% 
46.6% -74.9% 

81.5% -8.5% 

622,430 
201,470 

0 

823,900 

-8.6% 
122.4% 

6.7% 

$23.06 86.1% -4.7% $24.46 6.1% 

0.45 
0.00 
1.00 
0.55 
1.00 
2.25 
0.85 
0.85 

6.95 100.0% 0.0% 

0.45 
0.00 
1.00 
0.55 
1.00 
1.50 
0.85 
0.55 

5.90 -15.1% 
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Department: 56000 • Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56600 • Engineering Division 
Program: 56620 • Capital Projects Design 

1. To complete design on 10 major and 20 minor projects. 
Planning and design for City capital improvement projects. 
Coordinate land acquisition activities necessary for City capital 2. To prepare construction documents for 15 projects and award 
improvement projects and the preparation of assessments maps. construction contracts for 10 projects. 

COMMENTARY 3. To complete environmental documents for Corral Hollow Road, 1-205/ 
Lammers Road Interchange and Eleventh Street Overpass projects. 

In FY07-08, program costs showed a major increase, with full-year staffing 
In FY08-09, program costs showed a moderate increase. Program offsets 4. To complete the design and construction of all fully-funded street 
have increase significantly due to a new CIP project charging policy. maintenance CIP's within the year it is approved. 

In FY09-10, program staffing deleted an Associate Engineer. But, program 
costs will show a modest increase. While personnel costs are up, other costs 5. To complete 100% of the right-of-way acquisitions for the Grant Line Ro< 
are down. Program offsets are expected to again show a major increase. project, east of MacArthur Drive. 

For FY1 0-11, program staffing will be reduced by 0.80 FTEs. The program 6. To generate at least $1,948,270 in program revenues from CIP 
budget provides for reduced staffing but with reductions in other cost items. charges. 
Program offsets are expected to decrease proporationately next fiscal year. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

0 0 
Personnel Expenses 951,854 988,606 3.9% 929,850 1,092,200 117.5% 10.5% 850,900 -22.1% 
Contracted Services 15,425 11,778 -23.6% 25,610 9,780 38.2% -17.0% 18,110 85.2% 
Commodities 8,189 6,784 -17.2% 9,110 5,780 63.4% -14.8% 7,650 32.4% 
Internal Charges 98,187 111,115 13.2% 119,790 104,810 87.5% -5.7% 97,670 -6.8% 
Other Payments 0 0 0 0 0 

Program Total 1,073,655 1 '118,283 4.2% 1,084,360 1,212,570 111.8% 8.4% 974,330 -19.6% 

FUNDING SOURCES 

General Fund 101 -Taxes 360,739 (590,922) -263.8% (41,740) (999,200) 2393.9% 69.1% (978,940) -2.0% 
Capital Project Offset 706,316 1,708,405 141.9% 1 '125, 100 2,210,970 196.5% 29.4% 1,948,270 -11.9% 
Engineering Fees 6,600 800 -87.9% 1,000 800 80.0% 0.0% 5,000 525.0% 

Program Total 1,073,655 1,118,283 4.2% 1,084,360 1,212,570 111.8% 8.4% 974,330 -19.6% 

EQUIVALENCY FACTOR 
Cost per EDU $30.54 $32.06 5.0% $30.67 $36.22 118.1% 13.0% $28.92 -20.1% 

PROGRAM STAFFING 

Regular Positions 
Assistant Director of DES 0.30 0.30 0.30 0.30 0.30 
Assistant City Engineer 0.40 0.40 0.40 0.40 0.00 
Senior Civil Engineer 1.10 1.10 1.10 1.10 1.10 
Associate Civil Engineer 2.05 2.05 1.25 1.25 1.25 
Junior/Assistant Civil Engineer 0.80 0.80 0.80 0.80 0.80 
Engineering Technician 1.30 1.30 1.30 1.30 1.30 
Exec Assts 0.15 0.15 0.15 0.15 0.15 
Admin Assts 0.85 0.85 0.85 0.85 0.45 

Other Staffing (Full-Time Equivalents) 
Intern 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 6.95 6.95 0.0% 6.15 6.15 100.0% -11.5% 5.35 -13.0% 
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Department: 56000 • Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56600 • Engineering Division 
Program: 56630 • Utilities Engineering 

Conduct engineering studies and coordinate capital improvement 1. To complete design on 2 major and 5 minor projects. 
projects for the City's water, sewer, and drainage systems. 
Contracted production of utilities systems mapping. 2. To complete the design and construction documents for NEI Phase II 

projects. 
COMMENTARY 

3. To complete the design and construction documents for the water line 
This program provides staffing for engineering studies and work related to on MacArthur Drive from Linne Road to Valpico Road. 

the City's water, wastewater, & drainage systems. However, less hours are 
usually spent on the program than are budgeted for it, so program costs are 4. To continue upgrading of various water lines as part of the annual 
less than budgeted, and staffing costs get charged to other programs. program. 

In FY09-1 0, as it usually happens, program costs are less than budgeted, 
although they will show an increase over the prior fiscal year. In FY09-1 0, 
the 0.20 FTEs of an Associate Engineer position was deleted. 

For FY1 0-11, no further staffing changes are anticipated. The program 
budget provides for current staffing and with reductions in other cost items. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

0 0 
Personnel Expenses 89,639 82,848 -7.6% 123,420 63,890 51.8% -22.9% 122,710 92.1% 
Contracted Services 378 123 23,330 1,500 6.4% t####f.# 23,330 1455.3% 
Commodities 162 1 1,590 1,000 62.9% 1,590 59.0% 
Internal Charges 15,090 13,482 -10.7% 16,080 14,070 87.5% 4.4% 13,510 -4.0% 
Other Payments 0 0 0 0 0 

Program Total 105,269 96,454 -8.4% 164,420 80,460 48.9% -16.6% 161,140 100.3% 

FUNDING SOURCES 

Water Fund 511 62,692 64,264 2.5% 69,600 35,000 50.3% -45.5% 69,050 97.3% 
Wastewater Fund 521 42,274 32,190 -23.9% 74,820 42,960 57.4% 33.5% 77,090 79.4% 
Drainage Fund 541 303 0 20,000 2,500 12.5% 15,000 500.0% 

Program Total 105,269 96,454 -8.4% 164,420 80,460 48.9% -16.6% 161,140 100.3% 

EQUIVALENCY FACTOR 
Cost per EDU $2.99 $2.77 -7.6% $4.65 $2.40 51.7% -13.1% $4.78 99.0% 

PROGRAM STAFFING 

Regular Positions 
Assistant Director of DES 0.05 0.05 0.05 0.05 0.05 
Senior Civil Engineer 0.20 0.20 0.20 0.20 0.20 
Associate Civil Engineer 0.40 0.40 0.20 0.20 0.20 
Assistant Civil Engineer 0.20 0.20 0.20 0.20 0.20 
Engineering Technician 0.20 0.20 0.20 0.20 0.20 
Admin Assts 0.05 0.05 0.05 0.05 0.05 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 1.10 1.10 0.0% 0.90 0.90 100.0% -18.2% 0.90 0.0% 
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Department: 56000 • Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56600 • Engineering Division 
Program: 56640 ·Traffic Engineering 

1. To maintain and update the Pavement Management System with 1,650 
Conduct traffic and parking studies; coordinate the implementation street segments and update the Traffic Collision Management System. 
of approved traffic and parking control measures. 

2. To acknowledge traffic complaints within 72 hours and respond with 
a traffic analysis within 45 days. 

COMMENTARY 
3. To update speed zone surveys as required to meet compliance 

This program provides engineering staff and contracts for traffic studies. for enforcement. 
Personnel costs have generally increased over the years due to pay raises; 
however, contracted costs vary from year-to-year. Personnel costs generally 4. To respond to approximately 100 street addressing inquiries in a 
are less than budgeted due to charging to projects. In FY08-09, program timely manner. 
costs will be less than expected and showed a moderate decrease. 

In FY09-1 0, program costs will show a moderate increase. Personnel costs 5. To update signal timings and upgrade the traffic control center. 
will be less than budgeted due to staff vacancies and downsizing. 

6. Implement the Traffic Calming Program in residential areas as 
For FY10-11, program staffing will be reduced by 0.50 FTEs. The program new complaints are received. 

budget provides for reduced staffing and with reductions in other cost items. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 238,049 222,466 -6.5% 323,320 245,310 75.9% 10.3% 290,300 18.3% 
Contracted Services 1,606 5,134 219.7% 67,840 13,590 20.0% 164.7% 27,580 102.9% 
Commodities 1,954 477 -75.6% 3,160 1,030 32.6% 115.9% 1,670 62.1% 
Internal Charges 22,850 20,469 -10.4% 23,090 20,200 87.5% -1.3% 19,440 -3.8% 
Other Payments 0 0 0 0 0 

Program Total 264,459 248,546 -6.0% 417,410 280,130 67.1% 12.7% 338,990 21.0% 

FUNDING SOURCES 

General Fund 101- Taxes 114,459 93,746 -18.1% 217,410 70,130 32.3% -25.2% 138,990 98.2% 
Engineering Fees .o 0 0 10,000 25,000 

TDA & Gas Tax Funds 24x 150,000 154,800 3.2% 200,000 200,000 100.0% 29.2% 175,000 -12.5% 

Program Total 264,459 248,546 -6.0% 417,410 280,130 67.1% 12.7% 338,990 21.0% 

EQUIVALENCY FACTOR 
Cost per EDU $7.52 $7.13 -5.3% $11.80 $8.37 70.9% 17.4% $10.06 20.3% 

PROGRAM STAFFING 

Regular Positions 
Assistant Director of DES 0.05 0.05 0.05 0.05 0.05 
Assistant City Engineer 0.20 0.20 0.20 0.20 0.00 
Senior Civil Engineer 0.15 0.85 0.85 0.85 0.85 
Associate Civil Engineer 0.70 0.00 0.00 0.00 0.00 
Engineering Technician 1.25 1.25 1.25 1.25 1.00 
Admin Assts 0.05 0.05 0.05 0.05 0.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 2.40 2.40 0.0% 2.40 2.40 100.0% 0.0% 1.90 -20.8% 
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Department: 56000 • Development & Engineering PERFORMANCE OBJECTIVES 
Division: 56600 • Engineering Division 
Program: 56650 • Construction Management 1. To provide construction inspections for 4 subdivisions and 6 private 

development projects. 
Management of City capital improvement projects under construction; 
monitor and inspect private construction in new subdivisions and work 2. To provide construction management and inspections for 4 major and 
done in the City's right-of-ways. Coordinate contracted inspections. 15 minor Capital Improvement Projects. 

COMMENTARY 3. To perform 10 daily inspections on private projects and 10 daily 
inspections on City projects. 

Since FY03-04, program workload, costs, and revenues have declined, and 
there have been decreases in both program staffing and contracted testing 4. To provide inspections on 500 encroachment permits. 
and inspections. In FY08-09, program costs show a moderate increase. 
Program offsets showed a major increase due to a new CIP charge policy. 5. To coordinate status of construction with other departments through 

In FY09-1 0, program staffing added a Construction Inspector position. quarterlty or as needed CIP meetings. 
While personnel costs will increase, other costs are expected to decrease. 
For FY1 0-11, program staffing will be reduced by 0.65 FTEs. The program 5. To generate at least $1,943,080 in program revenues in Engineering 

budget provides for reduced staffing and with reductions in other cost items. permit and/or inspection fees and CIP charges. 
This includes $141,670 for contracted testing and inspections. Program 
revenues are projected to stay at the same level. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

In Personnel Expenses 677,476 738,283 9.0% 686,150 798,070 116.3% 8.1% 727,260 -8.9% 
pe1 Contracted Services 250,294 240,157 -4.1% 268,830 97,110 36.1% -59.6?/o 151,420 55.9% 

Commodities 10,329 7,804 -24.4% 8,540 6,980 81.7% -10.6% 7,040 0.9% 
Internal Charges 102,736 100,157 -2.5% 111,790 97,810 87.5% -2.3% 90,570 -7.4% 
Other Payments 0 0 0 0 0 

Program Total 1,040,835 1,086,401 4.4% 1,075,310 999,970 93.0% -8.0% 976,290 -2.4% 

FUNDING SOURCES 

General Fund 101 -Taxes 116,892 (857,758) -833.8% 53,620 (230,760) -430.4% -73.1% (963,790) 317.7% 
Engineering Fees 430,853 434,044 0.7% 646,190 134,600 20.8% -69.0% 956,250 610.4% 
Capital Projects Offset 493,090 1,510,115 206.3% 375,500 1,096,130 291.9% -27.4% 983,830 -10.2% 

Program Total 1,040,835 1,086,401 4.4% 1,075,310 999,970 93.0% -8.0% 976,290 -2.4% 

EQUIVALENCY FACTOR 
Cost per EDU $29.60 $31.15 5.2% $30.41 $29.87 98.2% -4.1% $28.98 -3.0% 

PROGRAM STAFFING 

Regular Positions 
Assistant Director of DES 0.15 0.15 0.15 0.15 0.15 
Assistant City Engineer 0.40 0.40 0.40 0.40 0.00 
Senior Civil Engineer 0.85 0.85 0.85 0.85 0.85 
Associate Civil Engineer 1.00 1.00 1.00 1.00 1.00 
Construction Inspector 2.00 2.00 2.00 3.00 3.00 
Admin Assts 0.75 0.75 0.75 0.75 0.50 

Other Staffing (Full- Time Equivalents) 
Project Manager 0.00 0.00 0.00 0.00 0.00 
Temp Clerk 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 5.15 5.15 0.0% 5.15 6.15 119.4% 19.4% 5.50 -10.6% 
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I CITY OF TRACY FY201 0·2011 Adopted Budget Departmental Budget Summary 01-Jul-10 

I 
COMMENTARY 

Department: 56800 • Economic Development 
As proposed for FY10-11, the departmental budget will increase about 

The Economic Development Department provides business promotion 7.6% from the current year estimates, and this represents a 157.9% 
and retention activities for the City. Also, it provides redevelopment increase over FY09-1 0 actual expenditures. 
and housing development and rehabilitation The base component of the budget represents a 2.8% increase from 

the current year estimates, while budget augments represent a 4.7% 
In FY09-10, the Department received the Redevelopment & Housing increase from the base budget. 
Division with 4 programs and 4 FTEs from the Development & Engineerin~ As proposed for FY1 0-11, departmental staffing will lose 0.5 of a full-time 
Department. In F1 0-11, the CTV program and 2.00 FTEs. regular position, but add 2.30 FTEs in other staffing. In FY09-10, 4 full-time 

regular positions were added with the transfer in of the R&H Division. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Economic Development Department 
56810 - Economic Development 465,990 500,588 7.4% 309,950 443,090 143.0% -11.5% 352,740 -20.4% 
56820 - Redevelopment 0 0 323,310 307,000 95.0% 366,280 19.3% 
56830 - Housing 0 0 409,810 390,500 95.3% 360,160 -7.8% 
56840 - Comm Dev Block Grant 0 0 139,410 134,000 96.1% 142,500 6.3% 
56850 - Downtown Promotion 143,341 60,477 -57.8% 143,360 52,600 36.7% -13.0% 132,220 151.4% 
56860 - Downtown Parking 0 0 35,600 17,700 49.7% 0 
56880 - Education/Govt CTV 0 0 0 0 93,190 

Department Total 609,331 561,065 -7.9% 1,361,440 1,344,890 98.8% 139.7% 1,447,090 7.6% 

Amended Budget 625,337 730,775 16.9% 1,541,069 110.9% over 2 years 157.9% 
% of Amended Spent 97.44% 76.78% 87.27% 

Base Budget 1,382,770 2.8% 
Augmentations 64,320 4.7% 

EQUIVALENCY FACTOR 
Cost per EDU $17.33 $16.09 -7.2% $38.03 $40.17 105.6% 149.7% $42.95 6.9% 
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Department: 56800 • Economic Development Department (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 343,856 325,938 -5.2% 756,560 758,230 100.2% 132.6% 815,100 7.5% 
Contracted Services 142,419 118,445 -16.8% 294,610 267,850 90.9% 126.1% 181,490 -32.2% 
Commodities 55,806 8,921 -84.0% 46,940 44,310 94.4% 396.7% 25,110 -43.3% 
Internal Charges 17,250 56,761 229.0% 63,720 55,800 87.6% -1.7% 75,590 35.5% 
Other Payments 50,000 51,000 2.0% 199,610 218,700 109.6% 328.8% 349,800 59.9% 

Department Total 609,331 561,065 -7.9% 1,361,440 1,344,890 98.8% 139.7% 1,447,090 7.6% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 479,330 500,588 4.4% 309,950 379,030 122.3% -24.3% 357,740 -5.6% 
Com Devel Block Gt Fund 26x 0 0 131,910 131,500 135,000 
CDA Project Fund 381 0 0 330,810 309,500 373,780 
CDA Housing Fund 281 0 0 409,810 390,500 360,160 
Cable TV Fund 295 0 0 0 0 88,190 
DTBIA Fund 221 130,001 60,477 -53.5% 143,360 52,600 36.7% -13.0% 132,220 151.4% 
Parking District Fund 222 0 0 35,600 17,700 0 
Capital Project Fund 0 0 0 64,060 0 

Department Total 609,331 561,065 -7.9% 1,361,440 1,344,890 98.8% 139.7% 1,447,090 7.6% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted ·Approved Budget Change $Approved Change 

Regular Positions 
Economic Development Director 1.00 1.00 1.00 1.00 1.00 
Mid Managers 1.00 1.00 2.00 2.00 2.00 
Housing 0.00 0.00 2.00 2.00 1.50 
Secretarial & Clerical 0.00 0.00 1.00 1.00 1.00 
Planners 0.00 0.00 0.00 0.00 0.30 

Other Staffing (Full-Time Equivalents) 
Program Coordinator 0.00 0.00 0.00 0.00 2.00 
CCTV 

Total- Full Time Equivalents 2.00 2.00 0.0% 6.00 6.00 100.0% 200.0% 7.80 30.0% 
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Budget Narrative • Economic Development Department 

Historical Milestones 

FY 96-97 
111 Economic Development Manager position combined 

with Downtown Coordinator position in Community 
Development with a 60%-40% split 

FY 01-02 
111 Economic Development Manager upgraded to 

Department Head; Economic Development Analyst 
position added 

Recent Budget Changes 

FY 05-06 
" Building Inspector reallocated from Redevelopment 

and Housing Program into Code Enforcement 
Program 

" Housing Rehab Specialist added to Housing 
Program 

FY 06-07 
.. Economic Development Director spent most of the 

year serving as Acting Development and Engineering 
Services Director 
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FY 09-10 
.. The Redevelopment and Housing Division was 

transferred from the Development and Engineering 
Department along with 4 full-time regular positions 
and $1,040,600 in budget 

.. A reduction of $36,377 was made in non-personnel 
costs during the fiscal year 

Proposed Budget Changes for FY 1 0·11 

" The CTV program will be transferred from the City 
Manager's Office along with 2.00 FTEs in other 
staffing and $93,190 in budget 

" Departmental staffing will lose 0.50 FTE of a Building 
Inspector position but add 0.30 FTE of a Planner 
Position 

.. The Departmental budget after adjustments for 
program changes will show a 3.3% increase over its 
FY 09-10 Adopted Budget 

111 The Downtown Tracy Business Improvement Area will 
be replaced by a new Public Benefit Improvement 
District. The pass-through of $132,220 of 
assessments for the new PBIA is included in the 
department budget. 

• Also, the Downtown Parking District program will be 
discontinued in FY 10-11 



Economic Development Department 

DEPARTMENTAL ACCOMPLISHMENTS AND PROJECTIONS 
VISION STATEMENT 

Tracy seeks to create an integrated, balanced economy that benefits all residents and businesses by strengthening our posftive 
business climate, proactively planning our future, and responding to economic opportunities. We will foster economic 

development through collaborative partnerships, sustainable fiscal management and supportive City services. 

Past Accomplishments: FY 08-09 

1. Conducted an Enterprise Zone workshop. 
2. 1-205 Corridor Retail Incentive Program approved. 
3. Attended International Council of Shopping Centers 

(ICSC) Conference for next level retail attraction and 
conducted all necessary post-conference marketing 
outreach. 

4. PSA with DJT Consulting approved to assist City 
departments with grant research and grant writing 
efforts. 

5. Launched Shop Local Campaign in coordination with 
Auto Mall dealers and other Tracy retailers. 

6. Issued 1 0 Down Payment Assistance Loans. 
7. Issued 7 Rehabilitation Loans. 
8. Issued 10 Rehabilitation Grants. 
9. Completed sidewalk repairs and provided ADA cub 

cuts in downtown. 
10. Completed rehabilitation of Tracy Garden Apartments. 
11. PSA with BAE for affordable/ workforce housing study. 
12. Final Brand Base documents approved: core 

purpose; target markets; character voice; tag line; 
vision, mission and values; brand story, logo and color 
scheme. 

Current Projections: FY 09-10 

1. Received final designation from State for San Joaquin 
County Enterprise Zone. 

2. Conducted 17 business retention visits as of 4.15.1 0. 
3. Conducted an Enterprise Zone workshop. 
4. Conducted a Small Business Workshop. 
5. Exclusive Negotiating Rights Agreement approved 

with Concord Eastridge for Education Consortium 
site. 

6. Grow Tracy fund was approved and capitalized. 
7. PSA with Frazier Associates approved for Way Finding 

Signage System. 
8. Received a total of $216,405 in funding from grant 

applications written by DJT Consulting. 
9. Attended multiple trade shows; solar power 

international, MOM and WestPak, ISCS, and BIO 
2010 with appropriate follow-up. 

10. Established downtown PBID. 
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11. Awarded contract for airport entryway project. 
12. 6th Street plaza plan under design. 
13. Completed affordable/ workforce housing. 
14. Issued 3 Down Payment Assistance Loans (as of 

4.15.10). 
15. Issued 0 Rehabilitation Loans (as of 4.15.1 0). 
16. Issued 6 Rehabilitation Grants (as of4.15.10). 
17. PSA with Jel approved for redesign of City website. 
18. Complete audit of CH 26 to understand ·opportunities 

and constraints. 

Future Projections: FY 10-11 

1. Conduct 24 business retention visits. 
2. Conduct an Enterprise Zone workshop. 
3. Conduct a Small Business workshop. 
4. Conduct a business summit. 
5. Approve a master plan for the Chrisman site. 
6. Issue a minimum of $2M under the Grow Tracy Fund. 
7. Install Way Finding Signage System. 
8. Receive a minimum of $500K in funding from grant 

applications. 
9. Attend trade shows. 
10. Work with new downtown association to promote 

downtown. 
11. Complete airport entryway project. 
12. Complete 6th Street plaza design. 
13. Assemble property for an affordable housing 

development. 
14. Issue 7 Down Payment Assistance Loans. 
15. Issue 1 Rehabilitation Loans. 
16. Issue 3 Rehabilitation Grant. 
17. Launch new City website. 
18. Continue facilitation of brand roll-out with internal staff 

and external customers. 
19. Increase public relations efforts. 



Department: 
Program: 

56800 • Economic Development 
56810 • Economic Development 

Promote and coordinate business attraction, expansion, and retention 
for the City. Evaluate the local business environment. Provide City 
grants supporting County and local economic development activities. 

COMMENTARY 

Program costs have shown moderate increases over the years. These 
increases reflect increased outlays for community marketing and ED grants. 

In FY08-09, program costs again showed a major increase due to market-
ing and grant writing costs. 

In FY09-1 0, program staffing was reallocated to other programs. Program 
costs will show a decrease although promotional costs will show another 
major increase for promotional activities. 
For FY 10-11, the program budget provides for the current staffing and 

includeds increases in contracted costs and grant outlays. 
FY07-08 FY08-09 % 

PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 343,856 323,044 -6.1% 
Contracted Services 48,129 103,286 114.6% 
Commodities 7,205 4,644 -35.5% 
Internal Charges 16,800 18,614 10.8% 
Other Payments 50,000 51,000 2.0% 

Program Total 465,990 500,588 7.4% 

FUNDING SOURCES 

General Fund 101 -Taxes 465,990 500,588 7.4% 
Project Reimbursement 0 0 

CDA Project Fund 381 0 0 
Capital Project Fund 0 0 

Program Total 465,990 500,588 7.4% 

EQUIVALENCY FACTOR 
Cost per EDU $13.25 $14.35 8.3% 

PROGRAM STAFFING 

Regular Positions 
Economic Development Director 1.00 1.00 
Economic Development Analyst 1.00 1.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 2.00 2.00 

CITY OF TRACY 

PERFORMANCE OBJECTIVES 

1. To to lend a minimum of $1.5 million under the Tracy Growth Fund. 

2. To increase the number of Enterprise zone vouchers given to Tracy 
businesses by 5%. 

3. To To distribute a business satisfaction survey to the Tracy business 
community to set benckmark for business development issues. 

4. To install Way Finding signage system through out the City to guide 
visitors to downtown and other business locations. 

5. To conduct 24 business retention vists. 

6. To conduct a Business Summit and 2 business workshops. 

FY09-10 FY09-10 %of % FY10-11 % 
$ Adopted $ Estimated Budget Change $ Approved Change 

171,430 174,220 101.6% -46.1% 175,360 0.7% 
67,410 175,800 260.8% 70.2% 90,960 -48.3% 
6,070 9,910 163.3% 113.4% 11,960 20.7% 

15,040 13,160 87.5% -29.3% 11,450 -13.0% 
50,000 70,000 140.0% 37.3% 63,010 -10.0% 

309,950 443,090 143.0% -11.5% 352,740 -20.4% 

309,950 379,030 122.3% -24.3% 352,740 -6.9% 
0 0 0 
0 0 0 
0 64,060 0 

309,950 443,090 143.0% -11.5% 352,740 -20.4% 

$8.77 $13.23 151.0% -7.8% $10.47 -20.9% 

0.50 0.50 0.50 
0.50 0.50 0.50 

1.00 1.00 100.0% -50.0% 1.00 0.0% 
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Department: 
Program: 

56800 • Economic Development 
56820 • Redevelopment 

Coordinate the planning and implementation of City activities for the 
rehabilitation and redevelopment of blighted and vacant areas. 
Coordinate downtown development. 

COMMENTARY 

In FY07-08, program costs increased due to personnel costs. A temporary 
Project Specialist was added to program staffing in FY07-08. In FY08-09, 
program costs showed a major increase, reflecting the added staffing. 

In FY09-1 0, program staffing deleted a Redevelopment Manger and the 
Project Specialist, but other positions were allocated into the program. 
Program costs will decrease, primarily due to lower personnel costs. 

For FY1 0-11, program staffing will add Planner hours. The program budget 
provides for the added staffing and increased contracted costs. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 150,607 258,425 71.6% 
Contracted Services 32,386 39,456 21.8% 
Commodities 411 2,019 391.2% 
Internal Charges 10,607 9,796 -7.6% 
Other Payments 17,500 17,500 0.0% 

Program Total 211,511 327,196 54.7% 

FUNDING SOURCES 

CDA Project Fund 381 211,511 327,196 54.7% 
Project Reimbursement 0 0 

Program Total 211,511 327,196 54.7% 

EQUIVALENCY FACTOR 
Cost per EDU $6.02 $9.38 55.9% 

PROGRAM STAFFING 

Regular Positions 
Redevelopment & Housing Mgr 0.48 0.48 
Comm Devel Analyst 0.70 0.70 
Admin Assts-Sr Admin Clerk 0.25 0.25 
Economic Development Director 0.00 0.00 
Economic Development Analyst 0.00 0.00 
Associate Planner 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Project Specialist 0.80 0.80 

Total- Full-Time Equivalents 2.23 2.23 0.0% 

CITY OF TRACY 

--- ----------------

PERFORMANCE OBJECTIVES 

1. To extend the CD Agency ability to incur debt. 

2. To issue bonds to provide funding for activities identified in the 
five year implementation plan. 

3. To work with Union Pacific and private developer to redevelop 
the Bow Tie area. 

FY09-10 FY09-10 %of % FY10-11 % 
$ Adopted $ Estimated Budget Change $ Approved Change 

241,560 229,660 95.1% -11.1% 283,900 23.6% 
44,360 42,380 95.5% 7.4% 45,950 8.4% 

1,400 1,280 91.4% -36.6% 1,400 9.4% 
18,490 16,180 87.5% 65.2% 15,460 -4.4% 
17,500 17,500 100.0% 0.0% 19,570 11.8% 

323,310 307,000 95.0% -6.2% 366,280 19.3% 

323,310 307,000 95.0% -6.2% 366,280 19.3% 
0 0 0 

323,310 307,000 95.0% -6.2% 366,280 19.3% 

$9.14 $9.17 100.3% -2.2% $10.87 18.6% 

0.00 0.00 0.00 
0.70 0.70 0.70 
0.25 0.25 0.25 
0.35 0.35 0.35 
0.40 0.40 0.40 
0.00 0.00 0.20 

0.00 0.00 0.00 

1.70 1.70 100.0% -23.8% 1.90 11.8% 
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CORE MEASURES and Supporting Data for the HOUSING Program 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
Actual Actual Actual Change Projected Estimate Change Projected Change 

Resident Population 81,107 81,143 81,519 0.46% 82,000 82,107 0.72% 82,500 0.48% 
Area Served (Square Miles) 23.0 23.0 23.0 0.00% 23.0 -100.00% 23.0 #DIV/0! 

Housing Rehab Loans 17 4 5 
Amount of Rehab Loans $99,300 $58,000 $75,000 
$Amount/Loan $5,841.18 $14,500.00 $15,000.00 

Homes Purchased with Assistance 10 7 10 
$ Amount of Purchase Assistance $667,900 $350,000 $500,000 
$Amount/Home $66,790.00 $50,000.00 . $50,000.00 
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Department: 56800 • Economic Development PERFORMANCE OBJECTIVES 
Program: 56830 • Housing 

Administer housing rehabilitation loans and provide low and 
moderate income housing assistance. 1. To implement Down Payment Assistance and Housing 

Rehabilitation Programs, assisting 10 households. 

2. To identify and evaluate sites for development of affordable 
COMMENTARY housing. 

In FY07-08, program costs increased due to personnel costs. A temporary 3. To work in conjunction with Neighborhood Stabilization Program 
Project Specialist was added to program staffing in FY07-08. In FY08-09, to acquire foreclosed homes and rehabilitate the homes for sale 
program costs showed a minimal decrease. to first time homebuyers. 

In FY09-1 0, program staffing deleted a Redevelopment Manger and the 
Project SpeCialist, but other positions were allocated into the program. 4. To assembly and acquire a project site for a future affordable 
Program costs are expected to show a major decrease. housing development. 
For FY 1 0~ 11, program staffing will reduce Housing Inspector hours but add 

Planner hours The program budget provides for this reduced staffing but 
some reductions in other cost items. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 381,719 386,197 1.2% 338,570 349,850 103.3% -9.4% 290,620 -16.9% 
Contracted Services 36,985 31,467 -14.9% 41,400 15,110 36.5% -52.0% 36,570 142.0% 
Commodities 4,868 2,429 -50.1% 3,320 2,340 70.5% -3.7% 0 3,320 41.9% 
Internal Charges 24;690 24,731 0.2% 26,520 23,200 87.5% -6.2% 29,650 27.8% 
Other Payments 2,723 512 0 0 0 

Program Total 450,985 445,336 -1.3% 409,810 390,500 95.3% -12.3% 360,160 -7.8% 

FUNDING SOURCES 

GOA Housing Fund 281 450,985 445,336 -1.3% 409,810 390,500 95.3% -12.3% 360,160 -7.8% 

Program Total 450,985 445,336 -1.3% 409,810 390,500 95.3% -12.3% 360,160 -7.8% 

EQUIVALENCY FACTOR 
Cost per EDU $12.83 $12.77 -0.5% $11.59 $11.66 100.6% -8.6% $10.69 -8.3% 

PROGRAM STAFFING 

Regular Post1ions 
Redevelopment & Housing Mgr 0.47 0.47 0.00 0.00 0.00 
Admin Assts-Sr Admin Clerk 0.75 0.75 0.75 0.75 0.75 
Comm Devel Analyst 0.25 0.25 0.25 0.25 0.25 
Housing Program Specialist 1.00 1.00 1.00 1.00 1.00 
Housing Program Inspector 1.00 1.00 1.00 1.00 0.50 
Economic Development Director 0.00 0.00 0.15 0.15 0.15 
Economic Development Analyst 0.00 0.00 0.10 0.10 0.10 
Associate Planner 0.00 0.00 0.00 0.00 0.10 

Other Staffing (Full-Time Equivalents) 
Project Specialist 0.20 0.20 0.00 0.00 0.00 

Total - Full-Time Equivalents 3.67 3.67 0.0% 3.25 3.25 100.0% -11.4% 2.85 -12.3% 

CITY OF TRACY E165 01·JUI·10 



Department: 56800 • Economic Development 
Program: 56840 • Community Development Block Grant 

Administer the City's participation in the federal CDBG program. 
Provide support to community agencies for social services 
with Community Development Block Grant funds. 

COMMENTARY 

Program outlays can vary from year-to-year depending upon how CDBG 
grants are allocated for the year. The City is a sub-grantee of the County 
for CDBG. In FY01-02, the County adopted a procedure where they make 
direct payments to City sub-grantees, instead of passing them through the 
City financial system. However, the City's auditor still require that the 
transactions be recorded on the City's books. 

In FY10-11 , the program budget includes $7,500 for administration 
and $135,000 for CDBG grants. 

PROGRAM EXPENDITURES 

Personnel Expenses 
Contracted Services 
Commodities 
Internal Charges 
Other Payments 

Program Total 

FUNDING SOURCES 

FY07 -08 FY08-09 % 
$ Actual $ Actual Change 

0 0 #DIVIO! 
0 50 
0 0 
0 0 

89,815 71' 115 -20.8% 
89,815 71 '165 -20.8% 

PERFORMANCE OBJECTIVES 

1. To administer the program in accordance with the Federal 
guidelines. 

2. To assist and outside agencies in making the best use of 
program funds. 

3. To assist funded departments in the proper expenditure of funds. 

4. To disburse $135,000 to community groups. 

5. To identify community needs and create criteria for evaluating 
future CDBG applications based upon those needs. 

6. To evaluate pros and cons to City of becoming a direct recipient 
of CDBG funds, as opposed to being a SJC sub-recipient. 

FY09-10 FY09-10 %of % FY10-11 % 
$ Adopted $ Estimated Budget Change $ Approved Change 

5,000 2,500 50.0% 5,000 100.0% 
2,500 500 20.0% 2,500 400.0% 

0 0 0 
0 0 0 

131,910 131,000 99.3% 84.2% 135,000 3.1% 
139,410 134,000 96.1% 88.3% 142,500 6.3% 

CDBG Fund 26x 89,815 
0 

71 '165 
0 

-20.8% 131,910 131,500 
2,500 

99.7% 84.8% 135,000 2.7% 
200.0% CDA Project Fund 381 7,500 33.3% 7,500 

Program Total 89,815 71 '165 -20.8% 139,410 134,000 96.1% 142,500 6.3% 

EQUIVALENCY FACTOR 
Cost per EDU $2.55 $2.04 -20.1% $3.94 $4.00 101.5% 96.2% $4.23 5.7% 

PROGRAM STAFFING 

Regular Positions 
Redevelopment & Housing Mgr 0.05 0.05 0.00 0.00 0.00 
Comm Devel Analyst 0.05 0.05 0.05 0.05 0.05 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 0.10 0.10 0.05 0.05 0.05 
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Department: 
Program: 

56800 • Economic Development 
56850 • Downtown Promotion 

The Downtown Business Improvement Association (DTBIA) promotes 
the economic viability and historical value of the Central Business 
District (CBD) of the City. This program is funded through special 
assessments collected as a surcharge on business licenses taxes 
paid by businesses located in the downtown core area and through 
promotional income from special events held in the downtown area. 

COMMENTARY 

In FY08-09, costs and revenues were down, but program activities were 
self-sufficient. In FY09-1 0, program costs and revenues are down again 
both reduced due to lower program activities. 

In FY1 0-11, the DTBIA will be disbanded and replaced by a new Public 
Business Improvement District to serve the downtown area. The City will 
receive the assessments collected by the County and pass them forward 
to the new PBID. The City will not be involved in the fiscal affairs of the PBID. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 0 2,893 
Contracted Services 94,290 52,856 -43.9% 
Commodities 48,601 4,277 -91.2% 
Internal Charges 450 450 0.0% 
Other Payments 0 0 

Program Total 143,341 60,476 -57.8% 

FUNDING SOURCES 

DID Fund 221 - Assessments 29,601 16,851 -43.1% 
Promotional Income 100,400 43,625 -56.5% 

General Fund 101 -Taxes 13,340 0 

Program Total 143,341 60,476 -57.8% 

EQUIVALENCY FACTOR 
Cost per EDU $4.08 $1.73 -57.5% 

PROGRAM STAFFING 

Regular Positions 

Other Staffing (Full-Time Equivalents) 
DTBIA Coordinator 0.00 0.00 

Total- Full-Time Equivalents 0.00 0.00 

CITY OF TRACY 

PERFORMANCE OBJECTIVES 

FY09-10 FY09-10 %of % FY10-11 % 
$ Adopted $ Estimated Budget Change $ Approved Change 

0 2,000 0 
107,810 20,000 18.6% -62.2% 0 -100.0% 
34,950 30,000 85.8% 601.4% 0 -100.0% 

400 400 100.0% -11.1% 0 -100.0% 
200 200 132,220 66010.0% 

143,360 52,600 36.7% -13.0% 132,220 151.4% 

30,860 10,300 33.4% -38.9% 132,220 1183.7% 
112,500 42,300 37.6% -3.0% 0 -100.0% 

0 0 0 

143,360 52,600 36.7% -13.0% 132,220 151.4% 

$4.05 $1.57 38.8% -9.4% $3.92 149.8% 

0.00 0.00 0.00 

0.00 0.00 0.00 
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Department: 56800 • Economic Development PERFORMANCE OBJECTIVES 
Program: 56860 • Downtown Parking 

Operate and maintain downtown parking lots. 

COMMENTARY 

This budget program was established in FY95-96 for the operations and 
maintenance of two downtown parking lots developed by the City using 
CDA funds. These operations & maintenance costs though are funded 
through assessments levied for a downtown parking district. Generally, 
program costs run less than budgeted. 

In FY1 0-11, this program will be discontinued. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 0 0 0 0 0 
Contracted Services 12,180 11,331 -7.0% 31,130 14,060 45.2% 24.1% 0 -100.0% 
Commodities 0 0 1,200 780 65.0% 0 -100.0% 
Internal Charges 3,170 3,170 0.0% 3,270 2,860 87.5% -9.8% 0 -100.0% 
Other Payments 0 0 0 0 0 

Program Total 15,350 14,501 -5.5% 35,600 17,700 49.7% 22.1% 0 -100.0% 

FUNDING SOURCES 

Park Dis! Fund 222- Assessments 15,350 14,501 -5.5% 35,600 17,700 49.7% 22.1% 0 -100.0% 

Program Total 15,350 14,501 -5.5% 35,600 17,700 49.7% 0 -100.0% 

EQUIVALENCY FACTOR 
Cost per EDU $0.44 $0.42 -4.8% $1.01 $0.53 52.5% 27.2% $0.00 -100.0% 

PROGRAM STAFFING 

Regular Positions 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 0.00 0.00 0.00 0.00 0.00 
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Department: 56800 • Economic Development 
Program: 56880 • Education/Government CTV PERFORMANCE OBJECTIVES 

Manage and coordinate the City's public education/government 1. To provide quality public access programs for the Tracy 
cable television activities. Record and televise City Council meetings. community. 
Funding is provided by the City's cable franchise fee. 

2. To assist community organizations in the production of programs 
COMMENTARY through the use of Community Access facilities and equipment. 

This program was established in FY01-02. In FY05-06, the program moved 
into a new studio built in the Community Services Building. In FY08-09, 
although program staffing decreased, personnel costs showed a major 
increase. Since program costs are exceeding dedicated franchise fee 
receipts, the General Fund supplements program funding. 

In FY09-1 0, program costs will show a decrease 
In FY1 0-11, program staffing will show a slight decrease. The program 

budget will provide for the reduced staffing but with some reduction in 
other costs items. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 64,593 77,872 20.6% 82,670 68,300 82.6% -12.3% 60,220 -11.8% 
Contracted Services 4,516 5,061 12.1% 4,620 4,230 91.6% -16.4% 5,510 30.3% 
Commodities 6,286 3,730 -40.7% 10,930 3,560 32.6% -4.6% 8,430 136.8% 
Internal Charges 15,320 22,663 47.9% 26,340 23,050 87.5% 1.7% 19,030 -17.4% 
Other Payments 768 2,328 203.1% 0 0 0 

Program Total 91,483 111,654 22.0% 124,560 99,140 79.6% -11.2% 93,190 -6.0% 

FUNDING SOURCES 

General Fund 101 -Taxes 34 29,200 48,400 5,000 10.3% -82.9% 5,000 0.0% 
Cable TV Fund 295 91,449 82,454 -9.8% 76,160 94,140 123.6% 14.2% 88,190 -6.3% 

Program Total 91,483 111,654 22.0% 124,560 99,140 79.6% 93,190 -6.0% 

EQUIVALENCY FACTOR 
Cost per EDU $2.60 $3.20 23.0% $3.52 $2.96 84.1% -7.5% $2.77 -6.6% 

PROGRAM STAFFING 

Regular Positions 
Assistant City Clerk 0.00 0.00 0.00 0.00 0.00 
Public Affairs Officer 0.00 0.15 0.15 0.15 0.00 

Other Staffing (Full-Time Equivalents) 
Comm Access Coordinator 0.50 0.50 0.50 0.50 0.50 
Intern & Program Asst 2.38 1.50 1.50 1.50 1.50 

2.88 2.15 -25.3% 2.15 2.15 100.0% 0.0% 2.00 -7.0% 
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CITY OF TRACY FY201 0-2011 Budget Department Budget Data 01-Jul-1 0 I 
KEY INDICATORS FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 

Citywide Actual Actual Actual Change Projected Estimated Change Projected Change 

City Population as of Jan 1st 81 '1 07 81,143 81,519 0.5% 82,000 82,107 0.7% 82,500 0.5% 

City Area (Square Miles) 23.0 23.0 23.0 0.0% 23.0 23.0 0.0% 23.0 0.0% 

Businesses within City 4,820 4,750 4,163 -12.4% 4,200 3,541 -14.9% 3,600 1.7% 

Employment within City 32,900 31,370 30,110 -4.0% 31 '150 25,030 -16.9% 25,300 1.1% 

Equivalent Dwelling Units 35,630 35,160 34,880 -0.8% 35,360 33,480 -4.0% 33,690 0.6% 

Registered Voters 29,600 28,100 28,100 0.0% 28,500 28,100 0.0% 28,100 0.0% 

KEY INDICATORS FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
City Budget Actual Actual Actual Change Projected Estimated Change Projected Change 

Operating Budget($ million) $107.465 $117.793 $122.373 3.9% $121.005 $120.641 -1.4% $111.749 -7.4% 

Capital Budget($ million) $149.418 $95.712 $111.307 16.3% $105.329 $102.414 -8.0% $132.587 29.5% 

Debt Budget($ million) $25.973 $24.977 $24.757 -0.9% $24.857 $24.587 -0.7% $24.936 1.4% 

Authorized Staffing 
(Full-Time Equivalents) 528.51 558.26 554.00 -0.8% 538.25 524.77 -5.3% 473.64 -9.7% 

KEY INDICATORS FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
City Staffing Actual Actual Actual Change Projected Estimated Change Projected Change 

Authorized Staffing (Full-Time Equivalents) 
Full-Time Regular Employees 471.00 503.00 496.00 93.0% 481.00 470.00 -5.2% 429.00 -8.7% 
Other Staffing (FTEs) 57.51 55.26 58.00 19.1% 57.25 54.77 -5.6% 44.64 -18.5% 

KEY INDICATORS FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
City Expenditures Actual Actual Actual Change Projected Estimated Change Projected Change 

Operating Expenditures($ million) $95.634 $109.535 $114.232 4.3% $115.700 $107.887 -5.6% $109.200 1.2% 
as % of Operating Budget 89.0% 93.0% 93.3% 0.4% 95.6% 89.4% -4.2% 97.7% 9.3% 

Capital. Expenditures($ million) $75.462 $36.330 $34.800 -4.2% $80.000 $41.281 18.6% $50.000 21.1% 
as % of Capital Budget 50.5% 38.0% 31.3% -17.6% 76.0% 40.3% 28.9% 37.7% -6.4% 

Debt Expenditures ($ million) $25.570 $27.297 $34.425 26.1% $24.857 $25.733 -25.2% $24.080 -6.4% 
as % of Debt Budget 98.4% 109.3% 139.1% 27.2% 100.0% 104.7% 96.6% -7.7% 
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CITY OF TRACY FY2010·2011 Adopted Budget Departmental Budget Summary 01-Jul-10 

COMMENTARY 
Department: 58100 • City Council 

As proposed for FY10-11, the departmental budget will decrease about 
The City Council, consisting of a Mayor and 4 Council Members, is 1.2% from the current year estimates, and also this represents a 10.1% 
the City's governing body and enacts City legislation and policies. decrease from FY08-09 actual expenditures. 

The base component of the budget represents a 1.2% decrease from 
the current year estimates, while budget augments represent a 0.0% 
increase over the base budget. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

City Council 
58110 - Legislation & Policy 111,774 111,140 -0.6% 116,520 101,130 86.8% -9.0% 99,900 -1.2% 

Department Total 111,774 111,140 -0.6% 116,520 101,130 86.8% -9.0% 99,900 -1.2% 

Amended Budget 110,870 124,910 12.7% 106,830 -14.5% over 2 years -10.1% 
% of Amended Spent 100.82% 88.98% 94.66% 

Base Budget 99,900 -1.2% 
Augmentations 0 0.0% 

EQUIVALENCY FACTOR 
Cost per EDU $3.18 $3.19 0.2% $3.25 $3.02 92.8% -5.2% $2.97 -1.8% 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 39,077 39,078 0.0% 39,080 39,080 100.0% 0.0% 39,150 0.2% 
Contracted Services 22,220 20,707 -6.8% 14,290 10,360 72.5% -50.0% 11,210 8.2% 
Commodities 10,667 6,806 -36.2% 10,470 5,600 53.5% -17.7% 8,210 46.6% 
Internal Charges 39,810 44,549 11.9% 52,680 46,090 87.5% 3.5% 41,330 -10.3% 
Other Payments 0 0 0 0 0 

Department Total 111,774 111,140 -0.6% 116,520 101,130 86.8% -9.0% 99,900 -1.2% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 111,774 111,140 -0.6% 116,520 101,130 86.8% -9.0% 99,900 -1.2% 

Department Total 111,774 111 '140 -0.6% 116,520 101,130 86.8% -9.0% 99,900 -1.2% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted Approved Budget Change $Approved Change 

Elected Officials 
Mayor & 4 Council Members 1.00 1.00 1.00 1.00 1.00 

Total- Full Time Equivalents 1.00 1.00 0.0% 1.00 1.00 100.0% 0.0% 1.00 0.0% 
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PERFORMANCE OBJECTIVES 
Department: 58100 • City Council 
Program: 58110 • Legislation & Policy 

The City Council, consisting of a Mayor and 4 Council Members, 1. To enact legislation and policies which protect the health, safety, 
is the City's governing body and has primary responsibility for and general welfare of the citizenry. 
enacting City legislation and policies. 

2. To protect the City's environment while providing growth and 
COMMENTARY economic development. 
Most program costs are fairly stable from year-to-year. While copying costs 
With the implementation of a paperless agenda; there was an decrease in 3. To oversee the financial affairs of the City. 

copying costs but an increase for computer system charges. Contracted 
costs have increased due to costs incurred for professional facilitators. 4. To participate in regional issues. 

Late, in FY06-07, a new City Hall opened, and the Council started holding its 
meetings in the new Council Chambers. The program costs have increased 5. To enhance the quality of life through recreational and cultural 
with added building maintenance charges for the new Council Chamber. activities. 

In FY09-1 0, program costs will show a moderate increase. 
In FY 10-11, the program budget provides for a reduction in cost item when 

compared to prior years. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 39,077 39,077 0.0% 39,080 39,080 100.0% 0.0% 39,150 0.2% 
Contracted Services 22,220 20,707 -6.8% 14,290 10,360 72.5% -50.0% 11,210 8.2% 
Commodities 10,667 6,806 -36.2% 10,470 5,600 53.5% -17.7% 8,210 46.6% 
Internal Charges 39,810 44,549 11.9% 52,680 46,090 87.5% 3.5% 41,330 -10.3% 
Other Payments 0 0 0 0 0 

Program Total 111,774 111 '139 -0.6% 116,520 101,130 86.8% -9.0% 99,900 -1.2% 

FUNDING SOURCES 

Central Admin Fund 125 111,774 111 '139 -0.6% 116,520 101,130 86.8% -9.0% 99,900 -1.2% 

Program Total 111,774 111,139 -0.6% 116,520 101,130 86.8% -9.0% 99,900 -1.2% 

EQUIVALENCY FACTOR 
Cost per EDU $3.18 $3.19 0.2% $3.30 $3.02 91.7% -5.2% $2.97 -1.8% 

PROGRAM STAFFING 

Elected Officials 
Mayor (1) 0.20 0.20 0.20 0.20 0.20 
Council Members (4) 0.80 0.80 0.80 0.80 0.80 

Full-Time Equivalents 
Mayor & Council 1.00 1.00 1.00 1.00 1.00 

Total -Full-Time Equivalents 1.00 1.00 0.0% 1.00 1.00 100.0% 0.0% 1.00 0.0% 
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I CITY OF TRACY FY201 0·2011 Adopted Budget 
' 

Departmental Budget Summary 01-Jul-10 I 
· COMMENTARY 

Department: 58200 • City Attorney's Office 
As proposed for FY10-11, the departmental budget will increase about 

The City Attorney provides legal counsel to the City Council, 13.1% from the current year estimates, but this represents a 9.2% 
the Planning Commission, and City Staff. decrease from FY09-1 0 actual expenditures. 

The base component of the budget represents a·13. 1% increase from 
the current year estimates, while budget augments represent a 0.0% 
increase over the base budget. 
As proposed for FY 1 0-11, departmental staffing will leave one full-time 

regular position vacant but backfill with temporary help. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

City Attorney's Office 
58210 - Legal Counsel 867,290 887,568 2.3% 988,030 712,820 72.1% -19.7% 806,320 ~3.1% 

Department Total 867,290 887,568 2.3% 988,030 712,820 72.1% -19.7% 806,320 13.1% 

Amended Budget 855,530 916,894 7.2% 967,468 5.5% over 2 years -9.2% 
% of Amended Spent 101.37% 96.80% 73.68% 

Base Budget 806,320 13.1% 
Augmentations 0 0.0% 

EQUIVALENCY FACTOR 
Cost per EDU $24.67 $25.45 3.2% $27.60 $21.29 77.1% -16.3% $23.93 12.4% 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 752,856 768,485 2.1% 834,360 589,310 70.6% -23.3% 680,600 15.5% 
Contracted .Services 64,375 68,372 6.2% 92,640 69,620 75.2% 1.8% 77,630 11.5% 
Commodities 12,629 12,620 -0.1% 16,180 11,460 70.8% -9.2% 14,450 26.1% 
Internal Charges 37,430 38,091 1.8% 44,850 42,430 94.6% 11.4% 33,640 -20.7% 
Other Payments 0 0 0 0 0 

Department Total 867,290 887,568 2.3% 988,030 712,820 72.1% -19.7% 806,320 13.1% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 867,290 887,568 2.3% 988,030 712,820 72.1% -19.7% 806,320 13.1% 

Department Total 867,290 887,568 2.3% 988,030 712,820 72.1% -19.7% 806,320 13.1% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted Approved Budget Change $Approved Change 

Regular Positions 
City Attorney 1.00 1.00 1.00 1.00 1.00 
Assistant & Deputy City Attorneys 2.00 2.00 2.00 2.00 2.00 
Secretarial & Clerical 1.00 1.00 1.00 1.00 1.00 

Total- Full Time Equivalents 4.00 4.00 0.0% 
' 

4.00 4.00 100.0% 0.0% 4.00 0.0% 
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Budget Narrative • City Attorney's Office 

Historical Milestones 

FY 96-97 
"' Full-time Assistant City Attorney added to City staff 

FY 00-01 
.. Deputy City Attorney position added 

Recent Budget Changes 

FY 06-07 
.. Office relocated from old City Hall into new 

City Hall in April 2007 

•··· ~quip~~nlAcq~lisitfoH:'···· . 
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FY 09-10 
"' During the year, the long-time City Attorney retired, 

and subsequently the Assistant City Attorney was 
promoted to City Attorney. Also, the Deputy City 
Attorney was promoted to Assistant City Attorney . 

., The Deputy City Attorney position has been left 
vacant, although some temporary legal help was 
hired to help with the workload 

Proposed Budget Changes for FY 1 0·11 

., The department budget will show a 18.3% 
. decrease from the adjusted budget for FY 10-11 

., The Deputy City Attorney position will remain vacant 
but temporary help will be used to backfill the 
position 



City Attorney's Office 

DEPARTMENTAL ACCOMPLISHMENTS AND PROJECTIONS 

Past Accomplishments FY 08-09 

1. Processed over 450 document reviews with a 
turnaround time of 10 days or less. 

2. Reviewed and commented on over 275 staff reports. 
3. Attended all City Council, Planning Commission, 

Community Development Agency, and Fire Authority 
meetings. 

4. Prepared and/or assisted in the preparation of and/or 
review of all legal documents: ordinances, 
resolutions, and leases. 

5. Prepared and/or assisted in the negotiation of all 
contracts. 

6. Provided legal advice to City Council, Commissions, 
Boards, and City staff. 

7. Prosecuted Tracy Municipal Code Violations. 
8. Coordinated and supervised outside counsel. 
9. Provided training on the Public Records Act, Brown 

Act, CEQA, and other regulatory statutes as needed 
and/or requested. 

Current Year Projections FY 09-10 

During the current Fiscal Year, the City Attorney's Office 
has or plans to: 

1. Process over 500 document reviews. 
2. Review and comment on over 275 staff reports. 
3. Attend all City Council, Planning Commission, 

Community Development Agency, and Fire Authority 
meetings. 

4. Prepare and/or assist in the preparation of and/or 
review of all legal documents: ordinances, 
resolutions, and leases. 

5. Prepare and/or assist in the negotiation of all 
contracts. 

6. Provide legal advice to City Council, Commissions, 
Boards, and City staff. 

7. Prosecute Tracy Municipal Code Violations. 
8. Coordinate and supervise outside counsel. 
9. Provide training on the Public Records Act, Brown Act, 

CEQA, and other regulatory statutes as needed and/or 
requested. 
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Future Projections FY 1 0-11 

1. Attend all City Council, Planning Commission, 
Community Development Agency, and Fire Authority 
meetings. 

2. Prepare and/or assist in the preparation of and/or 
review of all legal documents: ordinances, 
resolutions, and leases. 

3. Prepare and/or assist in the negotiation of all 
contracts. 

4. Provide legal advice to the City Council, 
Commissions, Boards and City staff. 

5. Prosecute Tracy Municipal Code violations. 
6. Coordinate and supervise outside counsel. 
7. Provide training on Public Records Act, Brown Act, 

CEQA, and other regulatory statutes as needed and/or 
requested. 

Cijto/'Tr"ff 
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Department: 
Program: 

58200 • City Attorney's Office 
58210 • Legal Counsel 

The City Attorney provides legal counsel to the City Council, 
Planning Commission, and all City staff. 

COMMENTARY 

This program provides for a City Attorney, with one Assistant CA, one 
Deputy CA, and a Legal Secretary. 
Program costs have increased, particularly for contracted legal and 

professional services. Personnel costs are up due to pay raises. 

CITY ATTORNEY'S OFFICE 
MISSION STATEMENT 

Safeguarding the Rights and Interests of Our Community 

PERFORMANCE OBJECTIVES 

1. To attend all City Council, Planning Commission, and 
Redevelopment Agency meetings. 

2. To prepare and/or assist in the preparation of and/or review 
of all legal documents: ordinances, resolutions, and leases. 

In FY09-1 0, program costs will show a major decrease. Personnel costs 
will decrease due to a vacancy, and other costs will show decreases too. 

3. To prepare and/or assist in the negotiation of all contracts. 
4. To give legal advice to the City Council, Commissions, Boards 

and City staff. 
For FY1 0-11, program staffing will leave a Deputy City Attorney position 5. To prosecute Tracy Municipal Code violations. 

vacant but will backfill with temporary help. The program budget provides 6. To assist in the coordination and supervision of special counsel. 
for this staffing along with some other costs reductions. The budget includes 7. To provide training on Public Records Act, Brown Act, CEQA, and 
$60,040 for contracted legal services and $12,800 for legal references. other regulatory statues as needed and/or requested. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

~------~------~--~--~~--------~~----~r-~------~--

Personnel Expenses 
Contracted Services 
Commodities 
Internal Charges 
Other Payments 

Program Total 

FUNDING SOURCES 

Central Admin Fund 125 
Project Reimbursement 

Program Total 

EQUIVALENCY FACTOR 
Cost per EDU 

PROGRAM STAFFING 

Regular Positions 
City Attorney 
Senior Secretary 
AssistanUDeputy City Attorney 
Legal Secretary 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 

CITY OF TRACY 

752,856 
64,375 
12,629 
37,430 

0 
867,290 

837,807 
29,483 

867,290 

$24.67 

1.00 
0.00 
2.00 
1.00 

4.00 

768,485 
68,372 
12,620 
38,091 

0 
887,568 

843,420 
44,148 

887,568 

$25.45 

1.00 
0.00 
2.00 
1.00 

4.00 

2.1% 834,360 
6.2% 92,640 

-0.1% 16,180 
1.8% 44,850 

0 
2.3% 988,030 

0.7% 
49.7% 

2.3% 

3.2% 

0.0% 

973,030 
15,000 

988,030 

$27.94 

1.00 
0.00 
2.00 
1.00 

4.00 
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589,310 
69,620 
11,460 
42,430 

0 
712,820 

697,820 
15,000 

712,820 

$21.29 

1.00 
0.00 
2.00 
1.00 

4.00 

70.6% -23.3% 
75.2% 1.8% 
70.8% -9.2% 
94.6% 11.4% 

72.1% -19.7% 

71.7% -17.3% 
100.0% -66.0% 

72.1% -19.7% 

76.2% -16.3% 

100.0% 0.0% 

680,600 
77,630 
14,450 
33,640 

0 
806,320 

791,320 
15,000 

806,320 

$23.93 

1.00 
0.00 
2.00 
1.00 

4.00 

15.5% 
11.5% 
26.1% 

-20.7% 

13.1% 

13.4% 
0.0% 

13.1% 

12.4% 

0.0% 
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Department Head 

Leon Churchill, City Manager 

Maria Hurtado, Assistant City Manager 
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City of Tracy 
CITY MANAGER'S OFFICE 

FY1 0-11 

CITY MANAGER 

Secretarial Staff 

Exec Asst to CM 
Exec Asst II 

Mayor' Community 
Youth Support 
Network Staff 

Management Analyst 

J 

Cultural Arts Division/ 
Grand Theatre 

6.10 FTEs 

Assistant City 
Manager 
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CITY CLERK 
(0.15) 
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City Clerk's Division 

Assistant City Clerk 
Admin Asst II 



I CITY OF TRACY FY2010-2011 Adopted Budget Departmental Budget Summary 01-Jul-10 I 
COMMENTARY 

Department: 58300 • City Manager's Office 
As proposed for FY 1 0-11, the departmental budget will decrease about 

The City Manager manages City affairs supervising policy and 5.3% from the current year estimates, but it represents a 43.3% increase 
program implementation and enforcement activities and provides over FY08-09 actual expenditures. 
policy and program development support to the City Council. The base component of the budget represents a 15.7% decrease from 

the current year estimates, while budget augments represent a 12.3% 
Also, the CM Office supervises the City Clerk, Community Promotions, increase over the base budget. 
and Cultural Arts programs. The Community Cable TV program was As proposed for FY10-11, departmental staffing will lose 8.0 full-time 
transferred to the Economic Development Department in FY09-1 0. regular positions and 2.00 FTEs in other staffing, but will add 0.50 FTEs 

in other staffing 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

City Manager's Office 
58310 - City Administration 1,085,239 1 '154,306 6.4% 1,185,110 1,026,420 86.6% -11.1% 901,090 -12.2% 
58320 - City Clerk 314,380 384,240 22.2% 321,630 321,870 100.1% -16.2% 429,390 33.4% 
58350 - Education/Govt CTV 91,483 111,653 22.0% 124,560 99,140 79.6% -11.2% 0 -100.0% 
58360 - Mayor's Community Youth 32,774 395,470 483,680 411,530 85.1% 4.1% 364,950 -11.3% 
58370 - Cultural Arts 0 0 1,604,240 1,262,490 78.7% 1,252,640 -0.8% 
58380 - Community Promotions 56,876 73,092 28.5% 88,200 84,490 95.8% 15.6% 159,150 88.4% 

Department Total 1,580,752 2,118,761 34.0% 3,807,420 3,205,940 84.2% 51.3% 3,107,220 -3.1% 

Amended Budget 1,685,090 2,253,017 33.7% 3,726,012 65.4% over 2 years 46.7% 
% of Amended Spent 93.81% 94.04% 86.04% 

Base Budget 2,701,920 -15.7% 
Augmentations 405,300 15.0% 

EQUIVALENCY FACTOR 
Cost per EDU $44.96 $60.74 35.1% $106.35 $95.76 90.0% 57.6% $92.23 -3.7% 
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Department: 58300 • City Manager's Office (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 1,302,291 1,555,020 19.4% 2,318,550 1,922,910 82.9% 23.7% 1,549,540 -19.4% 
Contracted Services 108,570 209,159 92.6% 824,470 712,490 86.4% 240.6% 1,019,080 43.0% 
Commodities 28,602 17,070 -40.3% 92,980 55,860 60.1% 227.2% 61,260 9.7% 
Internal Charges 118,441 134,966 14.0% 345,920 302,680 87.5% 124.3% 251,840 -16.8% 
Other Payments 22,848 202,546 786.5% 225,500 212,000 94.0% 4.7% 225,500 6.4% 

Department Total 1,580,752 2,118,761 34.0% 3,807,420 3,205,940 84.2% 51.3% 3,107,220 -3.1% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 1,489,303 2,036,307 36.7% 3,148,060 2,726,400 86.6% 33.9% 2,739,440 0.5% 
Cultural Arts Fees 0 0 583,200 395,400 367,780 

Self Insurance Fund 627 0 0 0 0 0 
Cable TV Fund 295 91,449 82,454 -9.8% 76,160 84,140 110.5% 2.0% 0 -100.0% 

Department Total 1,580,752 2,118,761 34.0% 3,807,420 3,205,940 84.2% 51.3% 3,107,220 -3.1% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted Approved Budget Change $Approved Change 

Regular Positions 

City Manager 1.00 1.00 1.00 1.00 1.00 
AssistanUDeputy City Manager 1.00 1.00 1.00 1.00 1.00 
Mid Managers 3.00 3.00 4.00 4.00 2.00 
Secretarial & Clerical 6.00 6.00 6.00 6.00 3.50 
Cultural Arts 0.00 0.00 5.00 5.00 2.50 

Other Staffing (Full- Time Equivalents) 
Elected Officials 0.15 0.15 0.15 0.15 0.15 
Clerical 1.00 1.00 1.00 0.00 0.50 
CCTV 2.88 2.00 2.00 2.00 0.00 
Cultural Arts 0.00 0.00 3.50 3.50 2.50 
Cultural Arts Commissioners (7) 0.00 0.00 0.10 0.10 0.10 

Total- Full Time Equivalents 15.03 14.15 -5.9% 23.75 . 22.75 95.8% 60.8% 13.25 -41.8% 
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Budget Narrative • City Manager's Office 

Recent Budget Changes 

FY 04-05 
.. City Manager position vacant for 6 months; Finance & 

Administrative Services Director served as Interim City 
Manager 

FY 05-06 
111 Major Budget Augmentations: $25,000 for CTV 

Programming initiated ' 

FY 06-07 
111 The City Manager's Office Program added 1 full-time 

Public Affairs Officer; and 2 half-time temporary 
student clerk positions (1.0 FTE} 

m Staffing for the EG Cable Channel added 3 half-time 
positions (1.5 FTEs) 

111 In April 2007, office relocated from the Old City Hall 
into the new City Hall 

FY 07-08 
m City Manager's Office will add an Administrative 

Assistant position, while an Administrative Assistant Ill 
will be upgraded to Executive Assistant 

"' During the year, the City Manager's Office added a 
Management Analyst and an Administrative Assistant for 
the Mayor's Community Youth Support Network 

.. City Manager's position vacant for 7 months; the 
Assistant City Manager served as the Interim City 
Manager 

FY 08-09 
.. City Clerk's budget included $85,000 for a municipal 

election in November 2008 
" $83,123 reduction in non-personnel costs 

FY 09-10 
" The Cultural Arts Division with 9.10 FTEs and 

$1,390,000 budgeted transferred into the City Manager's 
Office from Parks & Community Services Department 

" $78,440 reduction in non-personnel costs. Otherwise, 
budget held at FY 08-09 level. 

'" Further reduction of $42,873 made during the fiscal 
year in the City Manager's Office, as well as a further 
$39,860 reduction in the Cultural Arts Division accounts 

• Some savings on personnel expenses realized during 
the year due to vacancies and layoffs 

Proposed Budget Changes for FY 1 0·11 

" The CTV Program with 2.00 FTEs and $93,190 budget 
transferred from the City Manager's Office to the 
Economic Development Department 

111 Departmental staffing will lose 8 full-time regular 
positions and 1.00 FTEs in other staffing. The loss to 
the Cultural Arts Division will be 3.00 FTEs. 

'" Reduction in the Base Budget of $772,200 compared 
to the FY 09-10 Adopted Budget 
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5830- City Manager's Office Historical Budget Increments, Augmentations, and Usage 

Department Budget Prior Year «<« Base Increment & Augmentations »»> New Year Actual 
By Object Adopted Budgets Adopted Budgets Budget Use 

FY07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Used 

Personnel Expenses 1 '145, 190 12,160 1.1% 1 '157,350 111,730 9.7% 1,269,080 10.8% 1,302,291 102.6' 
Contracted Services 209,250 -101,570 -48.5% 107,680 23,180 21.5% 130,860 -37.5% 108,570 83.0' 
Commodities 24,490 3,660 14.9% 28,150 7,000 24.9% 35,150 43.5% 28,602 81.4' 
Internal Charges 132,100 550 0.4% 132,650 0 0.0% 132,650 0.4% 118,441 89.3' 
Other Payments 9,500 6,000 63.2% 15,500 0 0.0% 15,500 63.2% 22,848 147.4' 

Department Total 1,520,530 -79,200 -5.2% 1,441,330 141,910 9.8% 1,583,240 4.1% 1,580,752 99.8' 

F YOB-09 Budget » FY06-07 Base % $Base $Budget % FYOB-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Used 

Personnel Expenses 1,269,080 269,780 21.3% 1,538,860 -3,030 -0.2% 1,535,830 21.0% 1,555,020 101.2' 
Contracted Services 130,860 126,310 96.5% 257,170 85,000 33.1% 342,170 161.5% 209,159 61.1 ( 
Commodities 35,150 8,520 24.2% 43,670 0 0.0% 43,670 24.2% 17,070 39.1' 
Internal Charges 132,650 44,270 33.4% 176,920 0 0.0% 176,920 33.4% 134,966 76.3' 
Other Payments 15,500 200,000 ###### 215,500 0 0.0% 215,500 ###### 202,546 94.0' 

Department Total 1,583,240 648,880 41.0% 2,232,120 81,970 3.7% 2,314,090 46.2% 2,118,761 91.6' 

F Y09-10 Budget » FY08-09 Base % $Base $Budget % FY09-10 % FY09-10 % 
$Budget , Increment Change Budget Augments Change $Budget Change $Estimated Used 

Personnel Expenses 1,535,830 795,280 51.8% 2,331 '110 -12,560 -0.5% 2,318,550 51.0% 1,922,910 82.9' 
Contracted Services 342,170 519,400 151.8% 861,570 -37,100 -4.3% 824,470 141.0% 712,490 86.4~ 

Commodities 43,670 50,410 115.4% 94,080 -1 '1 00 -1.2% 92,980 112.9% 55,860 60.1 ~ 
Internal Charges 176,920 159,280 90.0% 336,200 9,720 2.9% 345,920 95.5% 302,680 87.5~ 

Other Payments 215,500 10,000 4.6% 225,500 0 0.0% 225,500 4.6% 212,000 94.0~ 

Department Total 2,314,090 1,534,370 66.3% 3,848,460 -41,040 -1.1% 3,807,420 64.5% 3,205,940 84.2~ 

FY10-11 Proposed FY09-10 Base % $Base $Budget % FY10-11 % 
Budget » $Budget Increment Change Budget Augments Change $Budget Change 

Personnel Expenses 2,318,550 -884,440 -38.1% 1 ,434,110 115,430 8.0% 1,549,540 -33.2% 
Contracted Services 824,470 -98,060 -11.9% 726,410 292,670 40.3% 1,019,080 23.6% 
Commodities 92,980 -33,420 -35.9% 59,560 1,700 2.9% 61,260 -34.1% 
Internal Charges 345,920 -89,580 -25.9% 256,340 -4,500 -1.8% 251,840 -27.2% 
Other Payments 225,500 0 0.0% 225,500 0 0.0% 225,500 0.0% 

Department Total 3,807,420 -1 '1 05,500 -29.0% 2,701,920 405,300 15.0% 3,107,220 -18.4% 

Notes: 
1. The Base Increment for personnel expenses represents annual Pay Raises and salary/benefit adjustments. 
2. The Base Increment for other objects represents the annual Cost Adjustments for inflation and usage. 
3. Base Augments for personnel expenses represent the costs of New Staffing for the department or added overtime or temporary hours. 
4. Base Augments for other objects represent Operational Enhancements for program expansion, work improvement, and new activities. 
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City Manager's Office 

DEPARTMENTAL ACCOMPLISHMENTS AND PROJECTIONS 

City Manager's Goals for FY 09-10 

Develop a 5-year fiscal plan that addresses the City's 
structural budget deficit for implementation· beginning 
in FY 09/10 to include alternative revenue generating 
strategies, assessment of City's fees and charges, 
expenditure controls and shifts, and potential service 
model changes where appropriate. 

Implement the FY 08/09 Council Priority Goals and 2-
year Business Plan to include: 

(1) Economic Development, (2) Communication 
Marketing Strategy, (3) Organizational Effectiveness, 
(4) Environmental Sustainability, (5) Mobility, (6) 
Public Safety, and (7) Community Amenities Strategy. 

Effectively implement Federal stimulus dollars. 

Effectively implement local stimulus plan. 

Implementation of the General Plan to include 
completion of the infrastructure, code and zoning 
updates. 

Continue development of the North side Family 
Entertainment Complex. 

Ensure the delivery of the Citywide training program 
for City employees to include, lET, HPO, among 
others. 

•. Ensure the effective start-up of the City's Marketing 
and Communications Strategy. 

City Manager's Goals for FY 10/11 

• Continue to implement the 5-year fiscal plan to 
address the City's structural budget deficit, which 
includes alternative revenue generating strategies, 
expenditure controls and shifts, and potential service 
model changes where appropriate. 

• Implement the FY 09/10 Council 2-Year Strategic 
Priorities and Business plans which include the 
following seven strategies: (1) Economic 
Development, (2) Communication Marketing 
Strategy, (3) Organizational Effectiveness, (4) 
Environmental Sustainability, (5) Traffic Mobility and 
Connectivity, (6) Public Safety, and (7) Community 
Amenities. 
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• Effectively implement Federal stimulus dollars. 

• Complete General Plan Update, Supplemental 
Environmental Review, sustainability Action Plan, and 
LAFCo approval in order to annex key development 
projects. 

• Complete Infrastructure Master Plans 

• Effectively implement local stimulus plan, including 
the Grow Tracy Fund. 

• Oversee the City's election process and coordinate 
the municipal election with San Joaquin County. 

• Transition governance model of the Grand Theatre 
Center for the Arts in collaboration with the Arts 
Leadership Alliance through the development of a 
Board of Directors; 

• Continue expansion of the Arts Education Program to 
better serve our community by providing life-long 
learning in all arts disciplines, while increasing cost 
recovery. 

• Restructure Presenting Season to work with outside 
promoters/producers to create comprehensive 
entertainment package at lower financial risk to the 
City. 

• Continue development of Gallery Exhibitions 
program, including curate cooperative component 
as a revenue generation operation. 

• Facilitate merger of City-wide class registration point
of-purchase· through Patron Services at the Box 
Office, including service area remodel. 

• Complete revision of the Civic Art Plan including 
funding model, present to Council, and continue 
integration with Downtown redevelopment projects. 

• Continue efforts to establish Downtown Tracy as a 
regional destination point for fine arts, arts education 
and entertainment. 

• Administer the "Reconnecting Our Youth" Grant 
Program, cycle 3 for local service providers. 

• Administer the $100,000 grant to MYSN received 
from San Joaquin County Behavioral Health Services 
for youth and parent outreach. 



Department: 58300 • City Manager's Office 
Program: 58310 • City Administration PERFORMANCE OBJECTIVES 

The City Manager manages City affairs supervising policy and 1. To oversee and administer the various services provided by 
program implementation and enforcement activities and provides operational and support departments. 
policy and program development support to the City Council. 

2. To provide City Council support by preparing agendas, responding 
COMMENTARY to Council and constituency inquiries. 

This program provides for a City Manager, an Assistant City Manager, and 3. To manage the allocation of city's resources and administer a 
their support staff. In FY07-08, program staffing added a new Admin Assistan comprehensive and equitable personnel system for employees. 
Program costs have increased reflecting the added staffing and related 
added staffing and related operational costs. 4. To provide the fiscal foundation for municipal services through 

In FY09-1 0, program costs will show a major decrease. Personnel costs planning, budgeting, and reporting. 
will decrease due to a lay-off and staff vacancies, as will other costs too. 
For FY1 0-11, program staffing will delete 2.35 FTEs in regular staffing. 5. To monitor and recommend action on legislation and perform 

The program budget provides for the reduced staffing, although there will research for special projects. 
be an increase in professional services. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 949,949 1,016,770 7.0% 1,051,990 924,410 87.9% -9.1% 769,100 -16.8% 
Contracted Services 48,849 48,008 -1.7% 40,500 24,730 61.1% -48.5% 65,610 165.3% 
Commodities 12,120 5,808 -52.1% 9,870 4,870 49.3% -16.2% 6,660 36.8% 
Internal Charges 74,321 83,721 12.6% 82,750 72,410 87.5% -13.5% 59,720 -17.5% 
Other Payments 0 0 0 0 0 

Program Total 1,085,239 1 '154,307 6.4% 1,185,110 1,026,420 86.6% -11.1% 901,090 -12.2% 

FUNDING SOURCES 

Central Admin Fund 125 1,085,239 1 '154,307 6.4% 1,185,110 1,026,420 86.6%. -11.1% 901,090 -12.2% 

Program Total 1,085,239 1 '154,307 6.4% 1,185,110 1,026,420 86.6% -11.1% 901,090 -12.2% 

EQUIVALENCY FACTOR 
Cost per EDU $30.87 $33.09 7.2% $33.68 $30.66 91.0% -7.4% $26.75 -12.8% 

PROGRAM STAFFING 

Regular Positions 
City Manager 1.00 1.00 1.00 1.00 1.00 
Assistant City Manager 1.00 1.00 1.00 1.00 1.00 
Exec Asst-Secretary to the City Mgr 1.00 1.00 1.00 1.00 1.00 
Exec Ass! 11-Sr Secretary 0.00 1.00 1.00 1.00 1.00 
Admin Ass! 11-Admin Clerk 1.50 1.50 1.50 1.50 0.00 
Admin Asst 111-Sr Admin Clerk 1.00 0.00 0.00 0.00 0.00 
Public Affairs Officer 1.00 0.85 0.85 0.85 0.00 

Other Staffing (Full-Time Equivalents) 
Temp Clerk 1.00 1.00 1.00 0.00 0.00 

Total- Full-Time Equivalents 7.50 7.35 -2.0% 7.35 6.35 86.4% -13.6% 4.00 -37.0% 
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Department: 
Program: 

58300 • City Manager's Office 
58320 • City Clerk 

The City Clerk prepares Council and CDA agendas and minutes, 
maintains official records and documents, and provides general 
administrative support for the Mayor and City Council. The City 
Clerk also coordinates City elections. 

PERFORMANCE OBJECTIVES 

1. To prepare agendas/minutes for 24 regular Council meetings and 
any special meetings of the Council, the CDA, SCFA, PFC, or 
TOPJPA. 

2. To convert files to the FilePro system to improve management of 
~~~~~--------------------------------~ 
COMMENTARY the City Clerk's filing system. 

Program costs vary from year-to-year depending upon whether or not a 
general and/or a special election is held. In FY07-08, with no elections, 
program costs were down, although personnel costs were up. In FY08-09, 
program costs were up, due to the November 2008 municipal election. 

In FY09-1 0, again with no elections, program cost are down along with 
some reductions in other cost items. 
For FY1 0-11, program staffing will show a 0.50 FTEs reduction. The program 

budget provides for the reduced staffing and reductions in other cost items. 
The budget includes $150,000 for the November 2010 municipal election. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 257,232 278,048 8.1% 
Contracted Services 22,034 74,905 240.0% 
Commodities 6,314 2,705 -57.2% 
Internal Charges 28,800 28,582 -0.8% 
Other Payments 0 0 

Program Total 314,380 384,240 22.2% 

FUNDING SOURCES 

Central Admin Fund 125 314,380 384,240 22.2% 

Program Total 314,380 384,240 22.2% 

EQUIVALENCY FACTOR 
Cost per EDU $8.94 $11.02 23.2% 

PROGRAM STAFFING 

Elected Officials 
City Clerk (1) 0.15 0.15 

Regular Positions 
Assistant City Clerk 1.00 1.00 
Exec Ass! !-Secretary 0.00 0.00 
Admin Asst 11-Admin Clerk 0.50 0.50 
Deputy City Clerk 1.00 1.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 2.65 2.65 0.0% 

CITY OF TRACY 

3. To conduct recruitments for all City boards and commissions and 
ensure compliance with the Maddy Act. 

4. To oversee the City's election process and coordinate the City's 
municipal election with County election officials. 

FY09-10 FY09-10 %of % FY10-11 % 
$ Adopted $ Estimated Budget Change $ Approved Change 

271,970 284,050 104.4% 2.2% 239,200 -15.8% 
16,310 8,990 55.1% -88.0% 164,610 1731.0% 
1,930 1,340 69.4% -50.5% 1,450 8.2% 

31,420 27,490 87.5% -3.8% 24,130 -12.2% 
0 0 0 

321,630 321,870 100.1% -16.2% 429,390 33.4% 

321,630 321,870 100.1% -16.2% 429,390 33.4% 

321,630 321,870 100.1% -16.2% 429,390 33.4% 

$9.10 $9.61 105.7% -12.7% $12.75 32.6% 

0.15 0.15 0.15 

1.00 1.00 1.00 
0.00 0.00 0.00 
0.50 0.50 0.00 
1.00 1.00 1.00 

2.65 2.65 100.0% 0.0% 2.15 -18.9% 
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Department: 58300 • City Manager's Office PERFORMANCE OBJECTIVES 
Program: 58360 • Mayor's Community Youth Support 

Coordinate the Mayor's Community Youth Support Network (MCYSN) 
multi-departmental and interagency efforts. Administer MCYSN 1. To administer the "Reconnecting Our Youth" Grant Program, cycle 3 
contracts and grants. for local service providers who can fill service gaps. . 

COMMENTARY 2. To facilitate at least 2 community wide trainings on topics relevant 
to positive parenting and youth development. 

The Mayor's Community Youth Support Network outlines a youth service 
strategy of prevention, intervention and suppression. In FY08-09, program 3. To increase the Tracyouth.com website content. 
costs reflect full-year staffing and program operations. 

In FY09-1 0, program costs will show a modest increase. Personnel costs 
will decrease due to a vacancy, and other costs will show decreases too. 
But, grant outlays are up slightly over the prior year. 
For FY1 0-11, program staffing will show a 1.00 FTEs reduction. The 

program budget provides for the reduced staffing and reductions in 
other cost items. The budget includes $200,000 for program grants. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 30,517 182,331 497.5% 181,240 179,480 99.0% -1.6% 109,200 -39.2% 
Contracted Services 331 24,292 7239.0% 78,760 23,500 29.8% -3.3% 36,800 56.6% 
Commodities 1,926 3,128 62.4% 4,850 3,070 63.3% -1.9% 4,500 46.6% 
Internal Charges 0 0 18,830 16,480 87.5% 14,450 -12.3% 
Other Payments 0 185,718 200,000 189,000 94.5% 1.8% 200,000 5.8% 

Program Total 32,774 395,469 1106.7% 483,680 411,530 85.1% 4.1% 364,950 -11.3% 

FUNDING SOURCES 

General Fund 101 -Taxes 32,774 395,469 1106.7% 483,680 411,530 85.1% 4.1% 364,950 -11.3% 

Program Total 32,774 395,469 1106.7% 483,680 411,530 85.1% 4.1% 364,950 -11.3% 

EQUIVALENCY FACTOR 
Cost per EDU $0.93 $11.34 1116.3% $13.68 $12.29 89.9% 8.4% $10.83 -11.9% 

PROGRAM STAFFING 

Regular Positions 
Management Analyst I 1.00 1.00 1.00 1.00 1.00 
Admin Asst II 1.00 1.00 1.00 1.00 0.00 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 2.00 2.00 0.0% 2.00 2.00 1.00 
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Department: 58300 - City Manager's Office 
Program: 58380 • Community Promotions PERFORMANCE OBJECTIVES 

City support for promotional activities and events to enhance 1. To support community activities through fiscal contributions. 
the City's image and prosperity. 

2. To support community activities through use of safety personnel. 

COMMENTARY 3. To promote city services and awareness through City booth at 
Bean Festival and County Fair. 

Program outlays can vary from year-to-year depending upon community 
events and promotions. For FY1 0-11, the program budget includes: 

- $15,500 for City promotions through Chamber of Commerce 
- $15,800 for City Pride newsletters printing 
- $50,000 for City lobbyist. 
- $36,000 for City grant writer. 
- $22,980 for City membership in League of CA Cities 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 0 0 0 0 0 
Contracted Services 32,840 56,893 . 73.2% 68,480 65,890 96.2% 15.8% 140,480 113.2% 
Commodities 1,956 1,699 -13.1% 4,220 3,100 73.5% 82.5% 3,170 2.3% 
Internal Charges 0 0 0 0 0 
Other Payments 22,080 14,500 -34.3% 15,500 15,500 100.0% 6.9% 15,500 0.0% 

Program Total 56,876 73,092 28.5% 88,200 84,490 95.8% 15.6% 159,150 88.4% 

FUNDING SOURCES 

General Fund 101 -Taxes 56,876 73,092 28.5% 88,200 84,490 95.8% 15.6% 159,150 88.4% 
Central Services Fund 602 0 0 0 0 0 
Comm Devel Block Gt Fund 269 0 0 0 0 0 
Project Reimbursement 0 0 0 0 0 

Program Total 56,876 73,092 28.5% 88,200 84,490 95.8% 15.6% 159,150 88.4% 

EQUIVALENCY FACTOR 
Cost per EDU $1.62 $2.10 29.5% $2.49 $2.52 101.2% 20.4% $4.72 87.2% 

PROGRAM STAFFING 

Regular Positions 

Other Staffing (Ful/-Time Equivalents) 

Total - Full-Time Equivalents 0.00 0.00 0.00 0.00 0.00 
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Department: 58300 • City Manager's Office PERFORMANCE OBJECTIVES 
Division: 58370 • Cultural Arts Division 
Program: 58371 • Cultural Arts 1. To encourage and support public/private collaboration in 

bringing the arts to Tracy. 
Manage and coordinate the City's cultural arts activities, including 
the planning and development of a new Cultural Arts Center for the 2. To particpate in the redevelopment and economic development 
City. Provide staff support to the City's Cultural Arts Commission. of downtown Tracy. 

COMMENTARY 3. To provide fine arts and entertainment services for the region. 

The City's new Grand Theatre was opened in September 2007. The FY07-08 4. To support growth and funding support of the Civic Arts program. 
program costs reflect about 9 months of full operations and activities. The 
FY08-09 figures reflect costs for the first full-year of activities. During the year, 5. To encourage patronage of the arts in Tracy. 
there were some realignment of costs and staffing among programs. 

In FY09-1 0, with personnel costs down due to vacancies and lay-offs; 
program costs will show a moderate decrease for the year. 
For FY1 0-11, program staffing will show a reduction of 4.00 FTEs. The 

program budget provides for this reduced staffing; but with increases in 
contracted services. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 388,965 298,525 -23.3% 393,980 215,210 54.6% -27.9% 87,790 -59.2% 
Contracted Services 261,632 190,214 -27.3% 254,080 193,090 76.0% 1.5% 312,440 61.8% 
Commodities 46,341 19,599 -57.7% 20,040 19,370 96.7% -1.2% 18,260 -5.7% 
Internal Charges 128,956 139,936 8.5% 186,580 163,250 87.5% 16.7% 153,540 -5.9% 
Other Payments 35,826 11,349 -68.3% 10,000 7,500 75.0% -33.9% 10,000 33.3% 

Program Total 861,720 659,623 -23.5% 864,680 598,420 69.2% -9.3% 582,030 -2.7% 

FUNDING SOURCES 

General Fund 101 -Taxes 831,720 610,623 -26.6% 748,280 562,420 75.2% -7.9% 552,030 -1.8% 
Cultural Arts Fees 0 0 86,400 6,000 0 
ALA Contribution 30,000 49,000 63.3% 30,000 30,000 100.0% -38.8% 30,000 0.0% 

Program Total 861,720 659,623 -23.5% 864,680 598,420 69.2% -9.3% 582,030 -2.7% 

EQUIVALENCY FACTOR 
Cost per EDU $24.51 $18.91 -22.8% $24.45 $17.87 73.1% -5.5% $17.28 -3.3% 

PROGRAM STAFFING 

Regular Positions 
Cultural Arts Program Manager 1.00 1.00 1.00 1.00 0.00 
Admin Asst II 1.00 1.00 1.00 1.00 0.25 
Theatre Coordinator 0.00 0.25 0.25 0.25 0.25 
Box Office Assistant 0.00 1.00 1.00 1.00 0.00 
Gallery Supervisor 0.00 0.25 0.25 0.25 0.25 

Other Staffing (Full- Time Equivalents) 
Cultural Arts Commissioner 0.10 0.10 0.10 0.10 0.10 
Program Assistant 0.00 1.25 2.00 2.00 0.50 

2.10 4.85 131.0% 5.60 5.60 100.0% 15.5% 1.35 -75.9% 
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Department: 58300 • City Manager's Office 
Division: 58370 • Cultural Arts Division 
Program: 58372 • Arts Education PERFORMANCE OBJECTIVES 

Manage and provide arts education classes through contracted services 1. To offer tiered arts education classes in all disciplines. 
at the Grand Theatre. city facilities and local school sites. Classes are 
offerred in visual arts, ceramics, dance, drama, and music. 2. To develop a professional development workshop series. 

COMMENTARY 3. To supplement the arts education of local schools. 

This program was established in FY07-08 to break out Arts Education from 4. To achieve 100% costs recovery in 5 years. 
other activities. The FY07-08 figures reflect the first 9 months of program 
activities. The FY08-09 figures reflect costs for the first full-year. 

In FY09-1 0, program costs are expected to show a minimal decrease. In 
the past two years, there were some realignment of both costs and staffing. 

For FY1 0-11, program staffing will maintain its 1.75 FTEs level. The pro-
gram budget provides for a full-year of program activities. Program revenues 
are expected to cover 77% of program costs. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 82,756 152,635 84.4% 155,670 106,390 68.3% -30.3% 139,290 30.9% 
Contracted Services 223,215 163,137 -26.9% 155,090 200,760 129.4% 23.1% 211,830 5.5% 
Commodities 17,980 6,386 -64.5% 28,740 8,730 30.4% 36.7% 14,000 60.4% 
Internal Charges 0 0 0 0 0 
Other Payments 0 0 0 0 0 

Program Total 323,951 322,158 -0.6% 339,500 315,880 93.0% -1.9% 365,120 15.6% 

FUNDING SOURCES 

General Fund 101 -Taxes 191,665 145,372 -24.2% 74,000 145,080 196.1% -0.2% 130,120 -10.3% 
Arts Education Fees 132,286 176,786 33.6% 265,500 170,800 64.3% -3.4% 235,000 37.6% 

Program Total 323,951 322,158 -0.6% 339,500 315,880 93.0% -1.9% 365,120 15.6% 

EQUIVALENCY FACTOR 
Cost per EDU $9.21 $9.24 0.2% $9.60 $9.43 98.3% 2.2% $10.84 14.9% 

PROGRAM STAFFING 

Regular Positions 
Recreation Program Coordinator 1.00 1.00 1.00 1.00 0.50 
Box Office Assistant 0.50 0.00 0.00 0.00 0.00 
Gallery Supervisor 0.00 0.25 0.25 0.25 0.25 
Admin Asst II 0.00 0.00 0.00 0.00 0.25 

Other Staffing (Full-Time Equivalents) 
Program Assistant 0.00 0.50 0.50 0.50 0.00 
Recreation Leaders 0.00 0.00 0.00 0.00 1.00 

1.50 1.75 16.7% 1.75 1.75 100.0% 0.0% 2.00 14.3% 
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Department: 
Division: 
Program: 

58300 • City Manager's Office 
58370 • Cultural Arts Division 
58373 • Arts Gallery 

Manage and provide arts exhibitions at the Grand Theatre and other 
City facilities. 

COMMENTARY 

This program was established in FY0?-08 to break out the Arts Gallery 
other activities. The FY0?-08 figures reflect the first 9 months of program 
activities. The FY08-09 figures reflect costs for the first full-year, 

In FY09-1 0, program costs are expected to show a major decrease. In 
the past two years, there were some realignment of both costs and staffing. 

For FY1 0-11, program staffing will maintain its 0.50 FTEs level. The 
program budget provides for a full-year of program activities, but with some 
reduction in cost items. 

FY0?-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 68,075 58,361 -14.3% 
Contracted Services 16,888 20,316 20.3% 
Commodities 5,286 2,710 -48.7% 
Internal Charges 0 0 
Other Payments 0 0 

Program Total 90,249 81,387 -9.8% 

FUNDING SOURCES 

General Fund 101- Taxes 89,953 81,117 -9.8% 
Gallery Fees 296 270 -8.8% 

Program Total 90,249 81,387 -9.8% 

EQUIVALENCY FACTOR 
Cost per EDU $2.57 $2.33 -9.1% 

PROGRAM STAFFING 

Regular Positions 
Gallery Supervisor 1.00 0.50 

Other Staffing (Full-Time Equivalents) 

1.00 0.50 -50.0% 

CITY OF TRACY 

PERFORMANCE OBJECTIVES 

1. To present 4 to 6 feature exhibitions per season. 

2. To operate a curated cooperative in the Mathews Gallery. 

3. To provide educational support programming to exhibitions in the 
form of gallery talks, presentations, and demonstrations. 

4. To expand the assets of the Civic Art collection. 

5. To expand the visibility and support of Civic Art. 

FY09-10 FY09-10 %of % FY10-11 % 
$Adopted $Estimated Budget Change $Approved Change 

57,110 55,680 97.5% -4.6% 60,680 9.0% 
19,460 9,450 48.6% -53.5% 15,230 61.2% 
1,850 1,830 98.9% -32.5% 1,970 7.7% 

0 0 0 
0 0 0 

78,420 66,960 85.4% -17.7% 77,880 16.3% 

77,420 66,460 85.8% -18.1% 75,080 13.0% 
1,000 500 50.0% 85.2% 2,800 460.0% 

78,420 66,960 85.4% -17.7% 77,880 16.3% 

$2.22 $2.00 90.2% -14.3% $2.31 15.6% 

0.50 0.50 0.50 

0.50 0.50 100.0% 0.0% 0.50 0.0% 
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Department: 58300 • City Manager's Office 
Division: 58370 • Cultural Arts Division 
Program: 58374 • Theatre Presentations PERFORMANCE OBJECTIVES 

Manage and present theatre presentations at the Grand Theatre and other 1. To provide film-based programming in theatres. 
City facilities. 

2. To provide supplemental presentations in support of a unified 
COMMENTARY branded season. 

This program was established in FY07-08 to break out Theartre Presenta- 3. To increase the number of presentations in the season. 
other activities. The FY07-08 figures reflect the first 9 months of program 
activities. The FY08-09 figures reflect costs for the first full-year. 4. To increase attendance to events in the facility. 

In FY09-1 0, program costs are expected to show a major decrease. In the 
past two years, there were some realignment of both costs and staffing. 
Program revenues are down compared to FY08-09. 
For FY1 0-11, program staffing will show further reductions. The program 

budget provides for this reduced staffing and with decreases in other cost 
items. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 123,986 119,234 -3.8% 73,840 29,950 40.6% -74.9% 55,130 84.1% 
Contracted Services 322,785 248,625 -23.0% 178,920 174,850 97.7% -29.7% 55,530 -68.2% 
Commodities 10,934 10,612 -2.9% 9,250 8,790 95.0% -17.2% 5,750 -34.6% 
Internal Charges 0 0 0 0 0 
Other Payments 0 0 0 0 0 

Program Total 457,705 378,471 -17.3% 262,010 213,590 81.5% -43.6% 116,410 -45.5% 

FUNDING SOURCES 

General Fund 101- Taxes 220,602 294,892 33.7% 186,440 129,990 69.7% -55.9% 116,410 -10.4% 
Presentation Fees 237,103 83,579 -64.7% 75,570 83,600 110.6% 0.0% 0 -100.0% 

Program Total 457,705 378,471 -17.3% 262,010 213,590 81.5% -43.6% 116,410 -45.5% 

EQUIVALENCY FACTOR 
Cost per EDU $13.02 $10.85 -16.6% $7.41 $6.38 86.1% -41.2% $3.46 -45.8% 

PROGRAM STAFFING 

Regular Positions 
Theatre Coordinator 1.00 0.75 0.75 0.50 0.25 
Box Office Coordinator 1.00 0.00 0.00 0.00 0.00 
Box Office Assistant 0.50 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Program Assistant 0.50 0.25 0.25 0.25 0.00 
Stage Technicians 2.50 0.25 0.00 0.00 0.00 

5.50 1.25 -77.3% 1.00 0.75 75.0% -40.0% 0.25 -66.7% 

CITY OF TRACY E196 01·JUI·10 



Department: 58300 • City Manager's Office 
Division: 58370 • Cultural Arts Division 
Program: 58375 • Theatre Rentals PERFORMANCE OBJECTIVES 

Manage theatre rentals at the Grand Theatre for performance and 1. To provide a pool of hours annually for community use. 
and community events, when otherwise available for usage. 

2. To provide a pool of hours annually for commercail use. 

COMMENTARY 
3. To assist in marketing services to clients. 

This program was established in FY08-09 to break out Theatre Rentals 
from other activities at the Grand Theatre. So, the FY08-09 figures only 4. To provide technical asistance to clients. 
reflect a partial year of program activities. 

In FY09-1 0, program costs are expected to a major increase. In the past 
two years, there were some realignment of both costs and staffing. Program 
revenues are down compared to FY08-09. 
For FY1 0-11, program staffing will show an increase. The program 

budget provides for the added staffing and with increases in other cost 
items. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY1 0-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 0 48,249 50,080 59,440 118.7% 23.2% 89,150 50.0% 
Contracted Services 0 932 8,250 7,000 84.8% 651.1% 16,550 136.4% 
Commodities 0 116 1,300 1,200 92.3% 934.5% 5,500 358.3% 
Internal Charges 0 0 0 0 0 
Other Payments 0 0 0 0 0 

Program Total 0 49,297 59,630 67,640 113.4% 37.2% 111,200 64.4% 

FUNDING SOURCES 

General Fund 101 -Taxes 0 (93,870) (65,100) (36,860) 56.6% -60.7% 11,220 -130.4% 
Rental Fees 0 143,167 124,730 104,500 83.8% -27.0% 99,980 -4.3% 

Program Total 0 49,297 59,630 67,640 113.4% 37.2% 111,200 64.4% 

EQUIVALENCY FACTOR 
Cost per EDU $0.00 $1.41 $1.69 $2.02 119.8% 42.9% $3.30 63.4% 

PROGRAM STAFFING 

Regular Positions 
Theatre Coordinator 0.00 0.00 0.00 0.25 0.50 
Box Office Coordinator 0.00 0.00 0.00 0.00 0.00 
Box Office Assistant 0.00 0.00 0.00 0.00 0.00 

Other Staffing (Full-Time Equivalents) 
Program Assistant 0.00 0.75 0.75 0.75 1.50 

0.00 0.75 0.75 1.00 133.3% 33.3% 2.00 100.0% 
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Department Head 

Maria Olvera, Human Resources Director 
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PERSONNEL SERVICES 

0.70 FTEs Professionals 
& 1.80 FTEs Technicians 

City of Tracy 
HUMAN RESOURCES 

DEPARTMENT 
FY1 0-11 

HUMAN RESOURCES 
DIRECTOR 
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RISK MANAGEMENT 

1.30 FTEs Professionals 
& 1.20 FTEs Technicians 
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I 
COMMENTARY 

Department: 58400 • Human Resources 
As proposed for FY 1 0-11, the departmental budget will increase about 

The Human Resources Department provides central personnel, 9.4% over the current year estimates, but this represents a 11.0% 
employment, and risk management services for City Departments decrease from FY09-1 0 actual expenditures. 
and employees. The base component of the budget represents a 7.8% increase over 

the current year estimates, while budget augments represent a 1.5% 
Risk management insurance premiums, claims, and litigation costs increase over the base budget 
are budgeted in separate programs. See programs 59410 and 59420 As proposed for FY1 0-11, departmental staffing will lose one full-time 
in the Non-Departmental Group. regular position and 0.71 FTEs in other staffing. In FY09-10, one full-time 

regular position, but added 0.25 FTEs in other staffing. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Human Resources Department 
58410 - Human Resources 1,184,394 831,926 -29.8% 943,790 640,680 67.9% -23.0% 717,680 12.0% 
58420 - Risk Management 521,199 552,159 5.9% 641,330 484,880 75.6% -12.2% 513,810 6.0% 

Department Total 1,705,593 1,384,085 -18.9% 1 ,585,120 1,125,560 71.0% -18.7% 1,231,490 9.4% 

Amended Budget 1,709,770 1,643,210 -3.9% 1,531,798 -6.8% over 2 years -11.0% 
% of Amended Spent 99.76% 84.23% 73.48% 

Base Budget 1,213,210 7.8% 
Augmentations 18,280 1.5% 

EQUIVALENCY FACTOR 
Cost per EDU $48.51 $39.68 -18.2% $44.28 $33.62 75.9% -15.3% $36.55 8.7% 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 962,018 928,952 -3.4% 928,590 856,140 92.2% -7.8% 776,230 -9.3% 
Contracted Services 597,820 315,048 -47.3% 468,920 136,020 29.0% -56.8% 319,330 134.8% 
Commodities 56,728 34,640 -38.9% 55,890 23,400 41.9% -32.4% 43,940 87.8% 
Internal Charges 89,027 105,445 18.4% 125,720 110,000 87.5% 4.3% 91,990 -16.4% 
Other Payments 0 0 6,000 0 0.0% 0 

Department Total 1,705,593 1,384,085 -18.9% 1,585,120 1 '125,560 71.0% -18.7% 1,231,490 9.4% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 1,184,394 831,926 -29.8% 943,790 640,680 67.9% -23.0% 717,680 12.0% 
Self Insurance Fund 627 521,199 552,159 5.9% 641,330 484,880 75.6% -12.2% 513,810 6.0% 

Department Total 1,705,593 1,384,085 -18.9% 1,585,120 1,125,560 71.0% -18.7% 1,231,490 9.4% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted Approved Budget Change $Approved Change 

Regular Positions 
Human Resources Director 1.00 1.00 1.00 1.00 1.00 
Mid Managers 3.00 3.00 2.00 2.00 2.00 
Secretarial & Clerical 4.00 4.00 4.00 4.00 3.00 

Other Staffing (Full- Time Equivalents) 
Temp Clerk/Intern 0.00 0.00 0.25 0.25 0.00 
Professionals 0.46 0.46 0.46 0.46 0.00 

Total - Full Time Equivalents 8.46 8.46 0.0% 7.71 7.71 100.0% -8.9% 6.00 -22.2% 
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Budget Narrative • Human Resources Department 

Historical Milestones 

FY 96-97 
" Personnel Division renamed Human Resources 

Division 

FY 99-00 
'" Human Resources Manager position added; 1 Risk 

Management Coordinator deleted 

Recent Budget Changes 

FY 04-05 

! 

I 

I 
r 
l 

" Human Resources Manager converted to Human 
Resources Director; Human Resources Division 
designated Human Resources Department 

" Human Resources Director vacant for most of the 
year; new Director hired near end of year 

. ·'Equjpmen~Acq~isiti~~ . 
; r=qu.Iprneht'Replacemenf .. 
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FY 06-07 
'" In April 2007, Department relocated from City Plaza 

Building into new City Hall 

FY 09-10 
'" Departmental staffing reduced by 1.00 full-time 

regular position. Also, savings realized from 
vacancies and layoffs. 

'" $69,000 reduction in non-personnel cost. Otherwise, 
budget held at FY 08-09 level. 

'" Further $53,322 reduction in non-personnel costs 
during the fiscal year. 

Proposed Budget Changes for FY 1 0·11 

Ill 

" 

Departmental staffing will be reduced by 1 full-time 
regular and 0.71 FTEs in other staffing 
Reduction in Base Budget of $371,910 or 23.5% 
compared to FY 09-1 0 Adopted Budget 
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5840- Human Resources Historical Budget Increments, Augmentations, and Usage 

Department Budget PriorY ear ««< Base Increment & Augmentations »»> New Year Actual 
By Object Adopted Budgets Adopted Budgets Budget Use 

F Y07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Usee 

Personnel Expenses 841,340 45,190 5.4% 886,530 0 0.0% 886,530 5.4% 962,018 108.5 
Contracted Services 528,990 -84,700 -16.0% 444,290 100,000 22.5% 544,290 2.9% 597,820 109.8 
Commodities 32,110 10 0.0% 32,120 0 0.0% 32,120 0.0% 56,728 176.6 
Internal Charges 109,900 -14,070 -12.8% 95,830 0 0.0% 95,'830 -12.8% 89,027 92.9 
Other Payments 5,000 0 0.0% 5,000 0 0.0% 5,000 0.0% 0 0.0 

Department Total 1,517,340 -53,570 -3.5% 1,463,770 100,000 6.8% 1,563,770 3.1% 1,705,593 109.1 

FYOB-09 Budget FY07-08 Base % $Base $Budget % FYOB-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Usee 

Personnel Expenses 886,530 110,150 12.4% 996,680 0 0.0% '996,680 12.4% 928,952 93.2 
Contracted Services 544,290 -131,950 -24.2% 412,340 116,000 28.1% 528,340 -2.9% 315,048 59.6 
Commodities 32,120 23,450 73.0% 55,570 10,000 .18.0% 65,570 104.1% 34,640 52.8 
Internal Charges 95,830 33,120 34.6% 128,950 0 0.0% 128,950 34.6% 105,445 81.8 
Other Payments 5,000 1,000 20.0% 6,000 0 0.0% 6,000 20.0% 0 0.0 

Department Total 1,563,770 35,770 2.3% 1,599,540 126,000 7.9% 1,725,540 10.3% 1,384,085 80.2 

F Y09-10 Budget » FY08-09 Base % $Base $Budget % FY09-10 % FY09-10 % 
$Budget Increment Change Budget Augments Change $Budget Change $Estimated Usee 

Personnel Expenses 996,680 -10,360 -1.0% 986,320 -57,730 -5.9% 928,590 -6.8% 856,140 92.2 
Contracted Services 528,340 -59,420 -11.2% 468,920 0 0.0% 468,920 -11.2% 136,020 29.0 
Commodities 65,570 -9,680 -14.8% 55,890 0 0.0% 55,890 -14.8% 23,400 41.9 
Internal Charges 128,950 0 0.0% 128,950 -3,230 -2.5% 125,720 -2.5% 110,000 87.5 
Other Payments 6,000 0 0.0% 6,000 0 0.0% 6,000 0.0% 0 0.0 

Department Total 1,725,540 -79,460 -4.6% 1,646,080 -60,960 -3.7% 1 ,585,120 -8.1% 1,125,560 71.0 

F Y10·11 Proposed FY09-10 Base % $Base $Budget % FY10-11 % 
Budget » $Budget Increment Change Budget Augments Change $Budget Change 

Personnel Expenses 928,590 -152,360 -16.4% 776,230 0 0.0% 776,230 -16.4% 
Contracted Services 468,920 -167,870 -35.8% 301,050 18,280 6.1% 319,330 -31.9% 
Commodities 55,890 -11,950 -21.4% 43,940 0 0.0% 43,940 -21.4% 
Internal Charges 125,720 -33,730 -26.8% 91,990 0 0.0% 91,990 -26.8% 
Other Payments 6,000 -6,000 -100.0% 0 0 0-100.0% 

Department Total 1 ,585,120 -371,910 -23.5% 1,213,210 18,280 1.5% 1,231,490 -22.3% 

Notes: 
1. The Base Increment for personnel expenses represents annual Pay Raises and salary/benefit adjustments. 
2. The Base Increment for other objects represents the annual Cost Adjustments for inflation and usage. 
3. Base Augments for personnel expenses represent the costs of New Staffing for the department or added overtime or temporary hours. 
4. Base Augments for other objects represent Operational Enhancements for program expansion, work improvement, and new activities. 



Human Resources Department 

DEPARTMENTAL ACCOMPLISHMENTS AND PROJECTIONS 

MISSION STATEMENT 

To Provide the Internal and External Customers of the City's Human Resources Department with 
Superior Service, Quality Programs, and Expert Support in Employment and Risk Management 

Past Projections: FY 08-09 

1. Provide Citywide "Investment in Excellence" 
training to approximately 200 full-time, regular 
City employees with in-house facilitators. 
460 full-time employees had the opportunity to 
attend lET training over the last two years. As of June 
2009, 100% of employees who requested to attend 
have done so. 

2. Enhance City's new Employee Training & 
Development Program offerings. 
The City has developed an Employee Training 
Program that provides a number of technical, 
supervisorial, and management trainings, such as 
the Generational Workforce, Workers 
Compensation, Managing Leaves, Progressive 
Discipline, Discrimination/Anti- Harassment, 
Workplace Safety Training, and Conflict Resolution. 
The City has established an Interdepartmental 
Training Committee, consisting of representatives 
from all departments, to provide feedback on 
trainings provided and new training sessions 
needed. 

3. Identify, develop and disseminate Best 
Practices in Human Resources, including 
review and modification of City Personnel 
Rules and Administrative Policies as needed. 
The City's Personnel Rules and Regulations were 
revised and approved by City Council in August 2008 
and Fall 2009. Human Resources has committed to 
annually reviewing the City's Personnel Rules and 
the Administrative Policies to ensure compliance 
with State and Federal laws and to proactively 
address issues as needed. 

4. Complete update and implementation of City's 
Injury Illness Prevention Plan. 
The City's Injury Illness Prevention Plan (IIPP), which 
includes an Ergonomic Program and a Heat Illness 
Prevention Program, has been completed and 
implemented. 

· 5. Complete the establishment of a Modified Duty/ 
Return to Work Program. 
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The first phase of this effort is currently underway. City 
is working with Central San Joaquin Risk Management 
Authority (CSJVRMA) to develop a uniform pool-wide 
protocol and the City is implementing the use of a 
Company Nurse to triage injuries and provide for 
uniform reporting of injuries. 

Current Projections: FY 09-10 

1. Evaluate health plan options for City in 
preparation of renewal/changes in providers and 
develop potential cost containment strategies. 
Four (4) health plans were evaluated in preparation for 
implementation of the City's health insurance for 2010. 
In addition, potential changes in plan design were 
explored as a potential cost containment strategy. 

2. Implement Emergency Action Plan for City 
facilities. 
Key elements of the Emergency Action Plan have been 
developed. Full implementation is expected by 
December 2010. 

3. Conduct facility site evaluations to improve 
employee safety and identify potential causes of 
personnel injury or illness. 
As part of its 2009 goals and objectives, the Safety 
Committee committed to conducting a minimum of two 
(2) site visits per fiscal year. The most recent site visit 
was conducted at the Lolly Hansen Senior Center. 

4. Implement new performance evaluation tool 
aligned with City Values that provides feedback to 
employee in areas of technical ability, leadership, 
and customer service. 
A new performance evaluation tool has been developed 
which evaluates the core competencies of leadership, 
customer service, communication, managing and 
technical ability, is aligned with the City Values and 
includes components of the High Performance 
Organization (HPO) model. 



5. Promote positive labor relations by meeting 
regularly with employees, providing ongoing 
communication regarding the City's financial 
situation, and assuring the City meets its legal 
obligations under various laws, rules, and 
agreements. 
Human Resource staff and City Management have 
completed negotiations on the impact of layoffs with 
all groups and continue to meet regularly and upon 
request with employee groups to continue 
communication regarding the City's financial 
situation. 

Human Resource-ICMA Performance Measures FY 09-10 
(Update) 

1. Percentage of employees who have received 
performance reviews annually. 
For the Period of July 2009 through March 15, 2010, 
51% of employees have received their annual 
performance evaluation. 

2. Actual number of interventions and percentage 
of interventions resulting in resolved issues. 
For the period of July 2009 through March 15, 2010, 
53 interventions have occurred with a 92% rate of 
resolution. 

3. Number of Workers Compensation claims per 
100 FTE. 
Based on calendar year 2009 experience, it is 
estimated that the City will experience an average of 6 
workers' compensation claims per 100 FTE for FY 09/ 
10. 

4. Actual number and cost of employee vehicle 
accidents per year. 
For the period of July 2009 through March 15, 2010, a 
total of nine (9) vehicle accidents have occurred with 
a total cost of $18,687. 

5. Achieve 90%+ customer satisfaction rating in all 
trainings provided to City employees. 
Based on survey responses of training participants, 
Human Resources achieved a 90% customer 
satisfaction rating for 78% of all trainings provided to 
City employees. All employees participating in 
trainings will continue to receive evaluations at the 
end of each training session to secure timely and 
relevant feedback. 
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Future Projections: FY 1 0-11 

1. Complete and Implement a City-wide Emergency 
Evacuation Plan. 

2. Provide a minimum of six (6) trainings on Federal 
and State leave laws to improve supervisor 
understanding of employer and employee 
responsibilities. 

3. Complete development of Customer Service training 
for City of Tracy employees and begin City-wide 
implementation. 

4. Improve timeliness of recruitment, testing, and 
selection services and track customer satisfaction. 



CITY OF TRACY FY201 0-2011 Proposed Budget Departmental Budget Data 01-Jul-1 0 

CORE MEASURES and Supporting Data for HUMAN RESOURCES Programs 
from 

ICMA-CPM Data Templates FY06-07 FY07-08 FY08-09 % FY09-10 FY09-10 % FY10-11 % 
Actual Actual Actual Change Projected Estimate Change Projected Change 

Resident Population 81 '107 81 '143 81,519 0.46% 82,000 82,107 0.72% 82,500 0.48% 
Area Served (Square Miles) 23.0 23.0 23.0 0.00% 23.0 23.0 0.00% 23.0 0.00% 

Authorized Staffing (Full-Time Equivalents) 
Full-Time Regular Employees 471.00 503.00 496.00 -1.39% 481.00 470.00 -5.24% 429.00 -8.72% 
Other Staffing FTEs) 56.01 55.26 58.00 4.96% 57.25 54.77 -5.57% 44.64 -18.50% 

Total 527.01 558.26 554.00 -0.76% 538.25 524.77 -5.28% 473.64 -9.74% 

Total Personnel Expenditures ($1 ,00( $49,481 $55,498 $59,993 8.10% $64,710 $59,162 -1.39% $58,268 -1.51% 
Personnel Expenditures/HE $93,890 $99,412 $108,291 8.93% $120,223 $112,739 4.11% $123,022 2.33% 
Personnel Expenditures/Capita $610.07 $683.95 $735.94 7.60% $789.15 $720.55 -2.09% $706.28 -10.50% 

HR Program Costs ($1 ,000) $913 $1 '184 $831 -29.81% $944 $641 -22.93% $718 12.06% 
HR Prgm Costs/FTE $1,733.17 $2,121.59 $1,500.54 -29.27% $1,753.46 $1,220.92 -18.63% $1,515.92 24.16% 
HR Prgm Costs/Capita $11.26 $14.60 $10.20 -30.14% $11.51 $7.80 -23.48% $8.70 11.53% 

Risk Mgmt Program Costs ($1 ,000) $2,883 $3,306 $3,452 4.42% $3,395 $3,931 13.88% $3,793 -3.51% 
RM Prgm Costs/FTE $5,471.24 $5,921.43 $6,230.69 5.22% $6,307.29 $7,490.90 20.23% $8,008.19 6.91% 
RM Prgm Costs/Capita $35.55 $40.74 $42.34 3.94% $41.40 $47.88 13.07% $45.98 -3.97% 

General Liability Claims 95 90 
General Liability Claims/1 0,000 Population 11.7 11.0 
Average Days to Claim Settlement 162 165 

Worker's Compensation Claims 33 30 

Internal Survey Ratings 
Quality: Good or Better 69.5% 69.5% 69.5% 
Quality: Fair 22.4% 22.4% 22.4% 

Timelineness: Good or Better 62.5% 62.5% 62.5% 
Timelineness: Fair 24.1% 24.1% 24.1% 

Overall Satisfaction: Good or Better 76.2% 76.2% 76.2% 
Overall Satisfaction: Fair 17.3% 17.3% 17.3% 
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Department: 58400 • Human Resources 
Program: 58410 • Human Resources PERFORMANCE OBJECTIVES 

Provide central personnel services including compensation review, 1. To provide support to City departments for 429 full-time regular 
recruitment, examinations, transaction processing, employee devel- positions and for 44.64 FTEs of other staffing. 
opment, and records maintenance. 

2. To perform progressive outreach and timely recruitments that assure 
COMMENTARY a well-qualified and diverse City workforce. 

In FY06-07, program staffing added new full-time Admin Assistant and 0.46 3. To provide leadership and expertise in identifing, evaluating, and 
FTEs of a Project Specialist. Program costs have increased due to added resolving departmental personnel issues. 
and full-year staffing, as well as increased training and professional costs. 

In both FY08-09 and FY09-1 0, program costs showed major decreases in 4. To enhance a variety of training opportunities at all levels of the 
all categories, except for internal services. Personnel costs are down due organization and continue City-wide high performance training. 
to staff reductions in both fiscal years. 

5. To implement a City wellness program that promotes employee 
For FY1 0-11, program staffing will delete 1.01 FTEs. The program budget health and well-being. 

provides for this reduced staffing but with reductions in other cost items. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 578,701 489,054 -15.5% 470,420 425,690 90.5% -13.0% 387,290 -9.0% 
Contracted Services 500,385 239,364 -52.2% 354,030 120,600 34.1% -49.6% 242,150 100.8% 
Commodities 40,971 29,977 -26.8% 31,850 17,840 56.0% -40.5% 24,620 38.0% 
Internal Charges 64,337 73,531 14.3% 87,490 76,550 87.5% 4.1% 63,620 -16.9% 
Other Payments 0 0 0 0 0 

Program Total 1 '184,394 831,926 -29.8% 943,790 640,680 67.9% -23.0% 717,680 12.0% 

FUNDING SOURCES 

Central Admin Fund 125 1,184,394 831,926 -29.8% 943,790 640,680 67.9% -23.0% 717,680 12.0% 

Program Total 1,184,394 831,926 -29.8% 943,790 640,680 67.9% -23.0% 717,680 12.0% 

EQUIVALENCY FACTOR 
Cost per EDU $33.69 $23.85 -29.2% $26.69 $19.14 71.7% -19.8% $21.30 11.3% 

PROGRAM STAFFING -

Regular Positions 
Human Resources Director 0.50 0.50 0.50 0.50 0.50 
Senior Human Resources .Analyst 0.60 0.60 0.40 0.40 0.40 
Human Resources Analyst II 1.00 1.00 0.30 0.30 0.30 
Human Resources Technician 0.75 0.75 0.75 0.75 0.80 
Admin Asst 11-Sr Admin Clerk 1.75 1.75 1.00 1.00 0.50 
Executive Asst 0.20 0.20 0.50 0.50 0.50 

Other Staffing (Full-Time Equivalents) 
Admin Asst I 0.00 0.00 0.10 0.10 0.00 
Project Specialist 0.46 0.46 0.46 0.46 0.00 

Total- Full-Time Equivalents 5.26 5.26 0.0% 4.01 4.01 100.0% -23.8% 3.00 -25.2% 
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Department: 58400 - Human Resources 
Program: 58420 - Risk Management PERFORMANCE OBJECTIVES 

Manage workers compensation, public liability insurance, and 1. To provide support to City departments for 429 full-time regular 
safety and loss prevention activities. Costs covered by the Self- positions and for 44.64 FTEs of other staffing. 
Insurance Fund, which is funded by charges against other City 
programs based upon their staffing and proportional risks. 2. To actively pursue cost recovery through subrogation. 

COMMENTARY 3. To increase safety awareness and enhance safe work practices 
which decrease the number of injuries in the workplace. 

In FY07 -08, program costs increased due to added and full-year staffing, 
as well as increased professional costs. In FY08-09, program costs showed 4. To provide risk management education in order to prevent or 
a moderate increase. While personnel were up, other costs are down. reduce potential litigation. 

In FY09-1 0, program costs will showed major decrease. Personnel costs 
are down to staff reductions; and contracted services are also down. 5. To actively particpate on the Board of Directors of the Risk Manage-

ment Authority and provide the Authority timely reports of injury. 
For FY10-11, program staffing will delete 0.70 FTEs. The program budget 

provides for this reduced staffing but with reductions in other cost items. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual · Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 383,317 439,898 14.8% 458,170 430,450 93.9% -2.1% 388,940 -9.6% 
Contracted Services 97,435 75,684 -22.3% 114,890 15,420 13.4% -79.6% 77,180 400.5% 
Commodities 15,757 4,663 -70.4% 24,040 5,560 23.1% 19.2% 19,320 247.5% 
Internal Charges 24,690 31,914 29.3% 38,230 33,450 87.5% 4.8% 28,370 -15.2% 
Other Payments 0 0 6,000 0 0.0% 0 

Program Total 521,199 552,159 5.9% 641,330 484,880 75.6% -12.2% 513,810 6.0% 

FUNDING SOURCES 

Self Insurance Fund 627 521,199 552,159 5.9% 641,330 484,880 75.6% -12.2% 513,810 6.0% 

Program Total 521,199 552,159 5.9% 641,330 484,880 75.6% -12.2% 513,810 6.0% 

EQUIVALENCY FACTOR 
Cost per EDU $14.82 $15.83 6.8% $18.14 $14.48 79.9% -8.5% $15.25 5.3% 

PROGRAM STAFFING 

Regular Positions 
Human Resources Director 0.50 0.50 0.50 0.50 0.50 
Senior Human Resources Analyst 0.40 0.40 0.60 0.60 0.60 
Human Resources Analyst II 0.00 0.00 0.70 0.70 0.70 
Human Resources Technician 0.25 0.25 0.25 0.25 0.20 
Risk Management Coordinator 1.00 1.00 0.00 0.00 0.00 
Admin Asst 11-Sr Admin Clerk 0.25 0.25 1.00 1.00 0.50 
Executive Asst 0.80 0.80 0.50 0.50 0.50 

Other Staffing (Full-Time Equivalents) 
Admin Asst I 0.00 0.00 0.15 0.15 0.00 

Total- Full-Time Equivalents 3.20 3.20 0.0% 3.70 3.70 100.0% 15.6% 3.00 -18.9% 
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BUDGET & FISCAL . 
OPERATIONS · 

DI\IISJON . 

3 Accounting Technicians 
1 Accounting Assistant 
1 Executive Assistant 

City of Tracy 
FINANCE & ADMINISTRATIVE 

SERVICES DEPARTMENT 
FY1 0-11 

2 Accounting Technicians 
2 Senior Acctg Assistants 
4 Accounting Assistants 
2 PT Clerks (0.80) 
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5 IS Technicians 
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CITY OF TRACY FY201 0-2011 Adopted Budget Departmental Budget Summary 01-Jul-10 

I 
COMMENTARY 

Department: 58700 • Finance & Administrative Services 
As proposed for FY1 0-11, the departmental budget will decrease about 

The Finance Department administers the City's financial system 3.0% from the current year estimates, and this represents a 6.3% 
providing financial management, budget coordination, accounting, decrease from FY09-1 0 actual expenditures. 
revenue collection, and management information systems. The base component of the budget represents a 5.5% decrease from 

the current year estimates, while budget augments represent a 2.6% 
increase over the base budget. 
As proposed for FY10-11, departmental staffing will lose 1.95 FTEs, 

with one full-time regular positions will be deleted, but another will be added 
So, there will be a 1.95 FTE decrease in other staffing. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Administrative Division 
58710 - Central Services 142,735 134,907 -5.5% 153,300 139,530 91.0% 3.4% 116,340 -16.6% 
58720 - Cash Management 335,894 371,468 10.6% 330,960 327,010 98.8% -12.0% 327,250 0.1% 

Budget - Fiscal Division 
58730 - Budget Coordination 290,596 345,695 19.0% 322,390 324,750 100.7% -6.1% 315,690 -2.8% 
58740 - Fiscal Operations 519,977 551,343 6.0% 501,150 543,790 108.5% -1.4% 468,870 -13.8% 

Accounting - Revenue Division 
58750 - Accounting Services 298,715 293,348 -1.8% 316,600 348,480 110.1% 18.8% 310,000 -11.0% 
58760 - Revenue Collection 1,617,674 1,712,327 5.9% 1,822,680 1,673,750 91.8% -2.3% 1,764,400 5.4% 

Information Systems Division 
58770 - Information Systems 1,226,522 1,317,402 7.4% 1,323,790 1,210,270 91.4% -8.1% 1,127,380 -6.8% 

Department Total 4,432,113 4,726,490 6.6% 4,770,870 4,567,580 95.7% -3.4% 4,429,930 -3.0% 

Amended Budget 4,536,700 4,701,298 3.6% 4,706,720 0.1% over 2 years -6.3% 
% of Amended Spent 97.69% 100.54% 97.04% 

Base Budget 4,317,110 -5.5% 
Augmentations 112,820 2.6% 

EQUIVALENCY FACTOR 
Cost per EDU $126.06 $135.51 7.5% $135.57 $136.43 100.6% 0.7% $131.49 -3.6% 

Net of Interagency Reimbursements 
Net Cost per EDU $87.11 $93.88 7.8% $92.01 $96.11 104.5% 2.4% $94.57 -1.6% 
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CITY OF TRACY FY2010-2011 Adopted Budget Departmental Budget Summary 01-Jul-10 

Department: 58700 • Finance & Administrative Services (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 2,604,719 2,806,474 7.7% 2,801,260 2,757,360 98.4% -1.8% 2,634,260 -4.5% 
Contracted Services 928,872 961,661 3.5% 976,070 907,280 93.0% -5.7% 1,010,600 11.4% 
Commodities 129,927 83,970 -35.4% 83,740 62,480 74.6% -25.6% 76,250 22.0% 
Internal Charges 459,109 477,225 3.9% 553,800 484,460 87.5% 1.5% 352,820 -27.2% 
Other Payments 309,486 397,160 28.3% 356,000 356,000 100.0% -10.4% 356,000 0.0% 

Department Total 4,432,113 4,726,490 6.6% 4,770,870 4,567,580 95.7% -3.4% 4,429,930 -3.0% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 2,139,336 2,324,077 8.6% 2,182,380 2,186,780 100.2% -5.9% 2,074,810 -5.1% 
Com Devel Block Gt Fund 26x 0 0 0 0 0 
Com Devel Ag Project Fund 381 0 0 0 0 0 
Water Fund 511 458,530 471,970 2.9% 559,400 518,900 92.8% 9.9% 559,400 7.8% 
Wastewater Fund 521 206,660 212,720 2.9% 238,700 221,400 92.8% 4.1% 248,700 12.3% 
Solid Waste Fund 531 232,500 239,310 2.9% 283,500 263,000 92.8% 9.9% 283,500 7.8% 
Drainage Fund 541 25,830 26,590 2.9% 29,800 27,700 93.0% 4.2% 19,800 -28.5% 
Central Services Fund 602 1,369,257 1,451,823 6.0% 1,477,090 1,349,800 91.4% -7.0% 1,243,720 -7.9% 

Department Total 4,432,113 4,726,490 6.6% 4,770,870 4,567,580 95.7% -3.4% 4,429,930 -3.0% 

DEPARTMENTAL STAFFING FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
Approved Approved Change Adopted Approved Budget Change $Approved Change 

Elected Officials 
City Treasurer [ 1.00 l [ 1.00 l [ 1.00 l [ 1.00 l [ 1.00 l 

Regular Positions 
Director of Finance 1.00 1.00 1.00 1.00 1.00 
Mid Managers 5.00 4.00 4.00 4.00 3.00 
Account Technician &. Clerks 14.00 14.00 13.00 13.00 13.00 
Information Systems 4.75 4.75 4.75 4.75 5.00 

Other Staffing (Full-Time Equivalents) 
Elected Officials 0.15 0.15 0.15 0.15 0.15 
Temp Clerk/Intern 1.25 1.25 1.25 1.25 0.80 
IS Intern 0.75 0.75 0.75 0.75 0.00 

Total- Full Time Equivalents 26.90 25.90 -3.7% 24.90 24.90 100.0% -3.9% 22.95 -7.8% 
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Budget Narrative • Finance and Administrative Services Department 

Historical Milestones 

FY 96-97 
'" Finance Division started installation of new finance 

software on a new computer system 
.. Information Systems Program becomes supported by 

internal service charges levied upon other City Programs 

FY 97-98 
" Finance Division retitled "Department" and Finance 

Manager position retitled Finance "Director" 

FY 98-99 
'" Finance Department completed last phase of software 

conversion with payroll module activated 

Recent Budget Changes 

FY 04-05 
'" Finance Director spent 6 months as Interim City 

Manager; the Budget Officer and the Accounting Officer 
served alternately as Acting Finance and Administrative 
Services Director during the 6 months, resulting in 
departmental personnel costs being less than budgeted 

FY 06-07 
.. The departmental staffing lost an Accounting Officer 

position. Otherwise, no staffing changes during the year. 
• In April2007, the new City Hall was completed, and the 

Finance Division of the department moved from the old 
City Hall to the new City Hall 

FY 07-08 
.. Department added an Accounting Assistant for fiscal 

operations and a Deputy Director position 

FY 08-09 
'" Deputy Director position deleted 
.. Budget includes $59,000 for budget strategy 

consultant 
'" During the FY 08-09 the old City Hall building was 

renovated. When completed, the Information System 
Division of the department moved from the P&CS 
Building into the renovated building 

• $130,382 reductions in non-personnel cost items 
.. Department staff has been preparing and training for 

the new financial software 
" New software for utility billing went live in April 2009 

FY 09-10 
• Departmental staffing deleted one full-time position at 

the start of the fiscal year 
" $189,840 reductions in non-personnel cost items 

from FY 08-09 budget 
.. Further $64,150 reduction during the fiscal year 
'" New financial software implemented on July 1, 2009. 

Payroll implemented in January 2010. 

Proposed Budget Changes for FY 10-11 

.. Departmental staffing will delete 1.95 FTEs in other 
staffing. While one full-time regular position will be 
deleted another will be added. 

.. Reduction in Base Budget of $453,760 or 9.5% 
compared to FY 09-10 Adopted Budget 
Budget augmentations are: $57,000 for software 
licensing and $55,820 to convert a part-time position 
to full-time for the new GIS system 
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5870 • Finance & Admin Services Historical Budget Increments, Augmentations, and Usage 

Department Budget Prior Year «<<< Base Increment & Augmentations »»> New Year Actual 
By Object Adopted Budgets Adopted Budgets Budget Use 

FY07-08 Budget » FY06-07 Base % $Base $Budget % FY07-08 % FY07-08 % 
$Budget Increment Change Budget Augments Base $Budget Change $Actual Us€ 

Personnel Expenses 2,325,780 97,940 4.2% 2,423,720 222,090 9.2% 2,645,810 13.8% 2,604,719 98.• 
Contracted Services 965,970 4,880 0.5% 970,850 112,000 11.5% 1,082,850 12.1% 928,872 85.1 
Commodities 74,480 1,260 1.7% 75,740 13,000 17.2% 88,740 19.1% 129,927 146.• 
Internal Charges 522,410 15,860 3.0% 538,270 -30,870 -5.7% 507,400 -2.9% 459,109 90.: 
Other Payments 189,000 15,000 7.9% 204,000 0 0.0% 204,000 7.9% 309,486 151.: 

Department Total 4,077,640 134,940 3.3% 4,212,580 316,220 7.5% 4,528,800 11.1% 4,432,113 97.! 

FYOS-09 Budget FY07-08 Base % $Base $Budget % FYOS-09 % FY08-09 % 
$Budget Increment Change Budget Augments Change $Budget Change $Actual Use 

Personnel Expenses 2,645,810 34,030 1.3% 2,679,840 0 0.0% 2,679,840 1.3% 2,806,474 104.~ 

Contracted Services 1,082,850 -2,630 -0'.2% 1,080,220 77,600 7.2% 1,157,820 6.9% 961,661 83.' 
Commodities 88,740 4,420 5.0% 93,160 0 0.0% 93,160 5.0% 83,970 90.' 
Internal Charges 507,400 32,460 6.4% 539,860 0 0.0% 539,860 6.4% 477,225 88.• 
Other Payments 204,000 152,000 74.5% . 356,000 0 0.0% 356,000 74.5% 397,160 111.1 

Department Total 4,528,800 220,280 4.9% 4,749,080 77,600 1.6% 4,826,680 6.6% 4,726,490 97.! 

F Y09·10 Budget » FY08-09 Base % $Base $Budget % FY09-10 % FY09-10 % 
$Budget Increment Change Budget Augments Change $Budget Change $Estimated Use 

Personnel Expenses 2,679,840 205,520 7.7% 2,885,360 -84,100 -2.9% 2,801,260 4.5% 2,757,360 98.• 
Contracted Services 1 '157,820 -180,420 -15.6% 977,400 -1,330 -0.1% 976,070 -15.7% 907,280 93.( 
Commodities 93,160 -9,420 -10.1% 83,740 0 0.0% 83,740 -10.1% 62,480 74.1 
Internal Charges 539,860 0 0.0% 539,860 13,940 2.6% 553,800 2.6% 484,460 87.! 
Other Payments 356,000 0 0.0% 356,000 0 0.0% 356,000 0.0% 356,000 100.( 

Department Total 4,826,680 15,680 0.3% 4,842,360 -71,490 -1.5% 4,770,870 -1.2% 4,567,580 95.~ 

FY10-11 Proposed FY09-10 Base % $Base $Budget % FY10-11 % 
Budget » $Budget Increment Change Budget Augments Change $Budget Change 

Personnel Expenses 2,801,260 -222,820 -8.0% 2,578,440 55,820 2.2% 2,634,260 -6.0% 
Contracted Services 976,070 -22,470 -2.3% 953,600 57,000 6.0% 1,010,600 3.5% 
Commodities 83,740 -7,490 -8.9% 76,250 0 0.0% 76,250 -8.9% 
Internal Charges 553,800 -200,980 -36.3% 352,820 0 0.0% 352,820 -36.3% 
Other Payments 356,000 0 0.0% 356,000 0 0.0% 356,000 0.0% 

Department Total 4,770,870 -453,760 -9.5% 4,317,110 112,820 2.6% 4,429,930 -7.1% 

Notes: 
1. The Base Increment for personnel expenses represents annual Pay Raises and salary/benefit adjustments. 
2. The Base Increment for other objects represents the annual Cost Adjustments for inflation and usage. 
3. Base Augments for personnel expenses represent the costs of New Staffing for the department or added overtime or temporary hours. 
4. Base Augments for other objects represent Operational Enhancements for program expansion, work improvement, and new activities. 
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58700 • Finance & Administrative Services 

Department Budget FY07-08 FY08-09 % FY09-10 % FY10-11 % FY10-11 %over 
By Program $Actual $Actual Change $Adopted Change $ Base Budget Change $ Bud Augment Base 

58710 - Central Services 142,735 134,907 -5.5% 153,300 13.6% 131,540 -14.2% -15,200 -11.6% 
58720 - Cash Management 335,894 371,468 10.6% 330,960 -10.9% 327,250 -1.1% 0 0.0% 
58730 - Budget Coordination 290,596 345,695 19.0% 322,390 -6.7% 315,690 -2.1% 0 0.0% 
587 40 - Fiscal Operations 519,977 551,343 6.0% 501,150 -9.1% 468,870 -6.4% 0 0.0% 
58750 - Accounting Services 298,715 293,348 -1.8% 316,600 7.9% 310,000 -2.1% 0 0.0% 
58760 - Revenue Collection 1,617,674 1,712,327 5.9% 1,822,680 6.4% 1,764,400 -3.2% 0 0.0% 
58770 - Information Systems 1,226,522 1,317,402 7.4% 1,323,790 0.5% 999,360 -24.5% 128,020 12.8% 

Department Total 4,432,113 4,726,490 6.6% 4,770,870 0.9% 4,317,110 -9.5% 112,820 2.6% 

Department Budget by Object 

Personnel Expenses 2,604,719 2,806,474 7.7% 2,801,260 -0.2% 2,578,440 -8.0% 55,820 2.2% 
Contracted Services 928,872 961,661 3.5% 976,070 1.5% 953,600 -2.3% 57,000 6.0% 
Commodities 129,927 83,970 -35.4% 83,740 -0.3% 76,250 -8.9% 0 0.0% 
Internal Charges 459,109 477,225 3.9% 553,800 16.0% 352,820 -36.3% 0 0.0% 
Other Payments 309,486 397,160 28.3% 356,000 -10.4% 356,000 0.0% 0 0.0% 

Department Total 4,432,113 4,726,490 6.6% 4,770,870 0.9% 4,317,110 -9.5% 112,820 2.6% 

Department Budget by Funding Source 

General Fund 101 2,139,336 2,324,077 8.6% 2,182,380 -6.1% 2,074,810 -4.9% 0 0.0% 
Com Devel Ag Project Fund 381 0 0 0 0 0 
Water Fund 511 458,530 471,970 2.9% 559,400 18.5% 559,400 0.0% 0 0.0% 
Wastewater Fund 521 206,660 212,720 2.9% 238,700 12.2% 248,700 4.2% 0 0.0% 
Solid Waste Fund 531 232,500 239,310 2.9% 283,500 18.5% 283,500 0.0% 0 0.0% 
Drainage Fund 541 25,830 26,590 2.9% 29,800 12.1% 19,800 -33.6% 0 0.0% 
Central Services Fund 602 1,369,257 1,451,823 6.0% 1,477,090 1.7% 1 '130,900 -23.4% 112,820 10.0% 

Department Total 4,432,113 4,726,490 6.6% 4,770,870 0.9% 4,317,110 -9.5% 112,820 2.6% 

Department Staffing 

Total- Full Time Equivalent 26.90 25.90 -3.7% 24.90 -3.9% 22.45 -9.8% 0.50 2.2% 

Department Equipment Purchase 

Replacement Equipment 6,718 9,833 46.4% 351,600 86,800 -75.3% 0 0.0% 
New Equipment 0 62,510 0 100,000 0 
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Finance and Administrative Services Department 

DEPARTMENTAL ACCOMPLISHMENTS AND PROJECTIONS 

MISSION STATEMENT 

To Ensure the Fiscal Foundation and Information Systems Necessary to Deliver Community Services 

Past Accomplishments: FY 08-09 

1. Prepared award winning CAFR and Budget. 
2. Developed financial strategies to assist City in meeting 

tough economic times. 
3. Completed the 2008 employee computer purchase 

program. 
4. Assisted the school district with TAPFFA investment 

options. 
5. Implemented a variety of cash and check processing 

technologies. 
6. City bond rating increased and 2008 lease revenue 

bonds were sold to provide funding for City projects. 
7. Procured a new financial accounting software, made 

plans for conversion to new software, and began a 
variety of training to "go live" 4/28/09 for utility billing 
and 7/1/09 for all other functions. 

Current Projection: FY 09-10 

1. Prepare award winning CAFR and Budget. 
2. Develop long-term budget strategies to meet tough 

economic times. 
3. Assist in identification and implementation of 

organizational changes to reduce expenditure. 
4. Complete conversion to new financial accounting 

software, wrap up and resolve any outstanding issues 
related to the conversion. 

5. Organize staff teams to meet work demands using 
fewer people (due to budget restraints, vacancies are 
not being filled). 

6. Provide fiscal guidance for labor negotiations. 
7. Information Systems staff to supply technical 

assistance in implementation of GIS system and new 
City website. 
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Future Projection: FY 10-11 

1. Review the cost vs. benefit of awards program for 
CAFR and Budget. 

2. Continue to project long-term budget strategies to 
meet tough economic times. 

3. Identify and assist in implementing cost reduction 
matters to achieve a balanced budget by City Council 
adopted time line. 

4. Go live on the IVR system for City Utilities/Finance 
phone system. 

5. Complete a 2010 employee computer purchase 
program. 

6. Information Systems staff to supply technical 
assistance in implementation of GIS system and new 
website including "handoff' of GIS from consultant to 
City Staff. 



PERFORMANCE OBJECTIVES 
Department: 58700 • Finance & Admin Services 
Program: 58710 • Central Services 

Provide central duplicating and mail services for City Departments. 1. To process all incoming and outgoing mail prior to postal 
Also, provides an overhead cost center for programs located at deadlines. 
at City Hall. Program costs are reimbursed by user departments. 

2. To account for telephone expenses in such a way as to provide 
COMMENTARY effective control, identification, and review of the expenditures. 

Program costs have increased due to increased Citywide postage costs 3. To account for duplicating expenses in such a way as to provide 
and electric costs for City Hall. In FY08-09, program costs showed a modest effective control, identification, and review of the expenditures. 
decrease. In FY09-1 0, program costs will show a modest increase. 

For FY10-11 the program's budget provides for a reduced budget from 
the prior fiscal year but includes $45,000 for City postage. This is down from 
$51,500 the year before. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 20,546 22,254 8.3% 25,830 22,700 87.9% 2.0% 29,950 31.9% 
Contracted Services 68,373 65,489 -4.2% 74,600 69,200 92.8% 5.7% 50,120 -27.6% 
Commodities 23,546 19,356 -17.8% 21,000 19,830 94.4% 2.4% 19,600 -1.2% 
Internal Charges 30,270 27,809 -8.1% 31,870 27,800 87.2% 0.0% 16,670 -40.0% 
Other Payments 0 0 0 0 0 

Program Total 142,735 134,908 -5.5% 153,300 139,530 91.0% 3.4% 116,340 -16.6% 

FUNDING SOURCES 

General Fund 101 -Taxes 0 486 0 0 0 
Central Services Fund 602 142,735 134,422 -5.8% 153,300 139,530 91.0% 3.8% 116,340 -16.6% 

Program Total 142,735 134,908 -5.5% 153,300 139,530 91.0% 3.4% 116,340 -16.6% 

EQUIVALENCY FACTOR 
Cost per EDU $4.06 $3.87 -4.7% $4.34 $4.17 96.1% 7.8% $3.45 -17.1% 

PROGRAM STAFFING 

Regular Positions 
Finance & Admin Services Director 0.05 0.05 0.05 0.05 0.05 
Executive Asst I 0.05 0.05 0.05 0.05 0.05 

Other Staffing (Full-Time Equivalents) 
Temp Clerk 0.15 0.15 0.15 0.15 0.15 

Total- Full-Time Equivalents 0.25 0.25 0.0% 0.25 0.25 100.0% 0.0% 0.25 0.0% 
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Department: 
Program: 

58700 • Finance & Admin Services 
58720 • Cash Management 

The City Treasurer is reponsible for the management of the City's 
cash and investment portfolio. Banking and Investment charges 
are recorded as expenses of this program. 

COMMENTARY 

Program costs have increased, reflecting the increasing size of the City's 
cash accounts and transactions involving it. Program costs are offset by 
charges deducted from the City's investment earnings. 
Professional services costs were up in both FY07-08 and FY08-09, reflect

ing the fluctuations in the City's cash portfolio. 
In FY09-1 0, program costs will show a major increase. A decrease in 

professional services reflects a reduction in the City's cash portfolio. 
For FY 10-11, program costs will show a minimal increase, The program 

budget provides for current staffing with a reduction for other costs. 

PROGRAM EXPENDITURES 

Personnel Expenses 
Contracted Services 
Commodities 
Internal Charges 
Other Payments 

Program Total 

FUNDING SOURCES 

FY07 -08 FY08-09 
$Actual $Actual 

28,542 43,243 
298,429 320,082 

23 203 
8,900 7,940 

0 0 
335,894 371,468 

% 
Change 

51.5% 
7.3% 

782.6% 
-10.8% 

10.6% 

PERFORMANCE OBJECTIVES 

1. To invest City funds, with a portfolio of over $150 million, in 
accordance with sound treasury management, California 
Government Code, and City policy. 

2. To insure safety of funds first, liquidity to meet cash flows 
second, and yield consistent with these others. 

3. To make a monthly report of treasury activities within 45 days 
of the close of the month. 

4. To realize investment earnings of at least $6,000,000. 

FY09-10 FY09-10 %of % FY10-11 % 
$Adopted $ Estimated Budget Change $Approved Change 

45,940 45,800 99.7% 5.9% 48,120 5.1% 
273,040 270,890 99.2% -15.4% 271,040 0.1% 

1,300 980 75.4% 382.8% 1,000 2.0% 
10,680 9,340 87.5% 17.6% 7,090 -24.1% 

0 0 0 
330,960 327,010 98.8% -12.0% 327,250 0.1% 

Central Admin Fund 125 335,894 371,468 10.6% 330,960 327,010 98.8% -12.0% 327,250 0.1% 

Program Total 335,894 371,468 10.6% 330,960 327,010 98.8% -12.0% 327,250 0.1% 

EQUIVALENCY FACTOR 
Cost per EDU $9.55 $10.65 11.5% $9.36 $9.77 104.4% -8.3% $9.71 -0.6% 

PROGRAM STAFFING 

Elected Officials 
City Treasurer (1) 0.15 0.15 0.15 0.15 0.15 

Regular Positions 
Finance & Admin Services Director 0.05 0.05 0.05 0.05 0.05 
Deputy Director 0.00 0.00 0.00 0.00 0.00 
Executive Asst I 0.05 0.05 0.05 0.05 0.05 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 0.25 0.25 0.0% 0.25 0.25 100.0% 0.0% 0.25 0.0% 
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PERFORMANCE OBJECTIVES 
Department: 58700 • Finance & Admin Services 
Program: 58730 • Budget Coordination 

Coordinate the preparation, review, and control of the City's operating 1. To prepare a FY11-12 program budget and capital improvement 
budget and Capital Improvement Program; monitor fiscal transactions program, while maintaining GFOA & CSMFO award's status. 
and trends; provide internal fiscal reports; and perform fiscal analysis. 

2. To prepare and distribution monthly and quarterly budget reports. 
COMMENTARY 

3. To prepare long-range forecasts and other analyses pertaining to 
Program costs usually show modest year-to-year increases, which reflect the City's fiscal condition. 

rising staffing and printing costs. In FY07-08, program had an increase in 
clerical hours. Program costs increased due to pay raises and system 4. To develop and implement a scheduling and monitoring system for 
maintenance. In FY08-09, a management study was charged to the program. the Capital Improvement Program, which budgets over $100 million 

In FY09-1 0, program costs will show a moderate decrease. Personnel for capital projects in FY1 0-11. 
costs are up due to overtime, but down for consulting services. 

5. To process 150 budget adjustments; and to audit 1,500 budget 
For FY10-11, no staffing changes are anticipated. The program budget related fiscal transactions. 

provides for current staffing but with some reduction for other costs. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 245,022 259,812 6.0% 265,480 279,690 105.4% 7.7% 268,400 -4.0% 
Contracted Services 15,687 61,295 290.7% 23,240 15,860 68.2% -74.1% 23,210 46.3% 
Commodities 2,337 1,354 -42.1% 3,230 2,570 79.6% 89.8% 2,930 14.0% 
Internal Charges 27,550 23,234 -15.7% 30,440 26,630 87.5% 14.6% 21 '150 -20.6% 
Other Payments 0 0 0 0 0 

Program Total 290,596 345,695 19.0% 322,390 324,750 100.7% -6.1% 315,690 -2.8% 

FUNDING SOURCES 

Central Admin Fund 125 290,596 345,695 19.0% 322,390 324,750 100.7% -6.1% 315,690 -2.8% 
CDA Project Fund 381 0 0 0 0 0 

Program Total 290,596 345,695 19.0% 322,390 324,750 100.7% -6.1% 315,690 -2.8% 

EQUIVALENCY FACTOR 
Cost per EDU $8.26 $9.91 19.9% $9.12 $9.70 106.4% -2.1% $9.37 -3.4% 

PROGRAM STAFFING 

Regular Positions 
Budget Officer 0.60 0.60 0.60 0.60 0.60 
Finance & Admin Services Director 0.10 0.10 0.10 0.10 0.10 
Deputy Director 0.00 0.00 0.00 0.00 0.00 
Accounting Technicians 1.00 1.00 1.00 1.00 1.00 
Executive Asst I 0.25 0.25 0.25 0.25 0.25 

Other Staffing (Full- Time Equivalents) 
Temp Clerk 0.04 0.04 0.04 0.05 0.05 

Total- Full-Time Equivalents 1.99 1.99 0.0% 1.99 2.00 100.5% 0.5% 2.00 0.0% 
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PERFORMANCE OBJECTIVES 
Department: 58700 • Finance & Admin Services 
Program: 587 40 • Fiscal Operations 

Process the City's payroll and payables; maintain supporting 1. To process fiscal transactions disbursing over $150,000,000 
fiscal records; disburse City checks for employees, vendors, authorized by the City's budget. 
contractors, and other payees. 

2. To process the City's payroll twice a month and issue over 8,500 
COMMENTARY payroll checks. 

Program costs usually show modest year-to-year increases, which reflect 3. To process the City's payables weekly and process 21,000 
rising staffing costs. In FY07-08, program staffing had an increase in clerical invoices. 
hours. In FY08-09, program costs showed a moderate increase. While 
personnel costs were up; other costs were down. 
For FY09-1 0, a Payroll Coordinator was deleted while other staffing were 

reallocated into the program to cover the work. Program costs will show 
a minimal increase, although personnel costs are running over budget. 
For FY10-11, no staffing changes are anticipated. The program budget 

provides for current staffing but with some reductions of other costs. 
FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 

PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 417,393 442,488 6.0% 395,400 451,540 114.2% 2.0% 384,500 -14.8% 
Contracted Services 14,745 11,248 -23.7% 16,190 16,070 99.3% 42.9% 33,370 107.7% 
Commodities 9,335 6,770 -27.5% 11,150 7,580 68.0% 12.0% 7,850 3.6% 
Internal Charges 78,504 90,838 15.7% 78,410 68,600 87.5% -24.5% 43,150 -37.1% 
Other Payments 0 0 0 0 0 

Program Total 519,977 551,344 6.0% 501,150 543,790 108.5% -1.4% 468,870 -13.8% 

FUNDING SOURCES 

Central Admin Fund 125 519,977 551,344 6.0% 501,150 543,790 108.5% -1.4% 468,870 -13.8% 
CDA Project Fund 381 0 0 0 0 0 

Program Total 519,977 551,344 6.0% 501,150 543,790 108.5% -1.4% 468,870 -13.8% 

EQUIVALENCY FACTOR 
Cost per EDU $14.79 $16.47 11.4% $14.17 $16.24 114.6% -1.4% $13.92 -14.3% 

PROGRAM STAFFING 

Regular Positions 
Budget Officer 0.40 0.40 0.40 0.40 0.40 
Finance & Admin Services Director 0.20 0.20 0.20 0.20 0.20 
Deputy Director 0.00 0.00 0.00 0.00 0.00 
Account Assts-Cierks 0.80 1.00 1.00 1.00 1.00 
Payroll/Accounting Technicians 2.00 2.00 1.25 1.25 1.25 
Executive Asst I 0.40 0.40 0.40 0.40 0.40 

Other Staffing (Full- Time Equivalents) 
Temp Clerk 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 3.80 4.00 5.3% 3.25 3.25 100.0% -18.8% 3.25 0.0% 

CITY OF TRACY E221 01·JUI·10 



PERFORMANCE OBJECTIVES 
Department: 58700 • Finance & Admin Services 
Program: 58750 • Accounting Services 

Maintain the City's accounting records; prepare the City's financial 1. To maintain CSMFO and GFOA award winning status for financial 
reports; and coordinate the audits of the City's finances. reporting. 

2. To prepare cash reconciliations monthly. 
COMMENTARY 

Program costs usually show modest year-to-year increases, which reflect 
rising staffing and audit costs. In FY07-08, program costs showed a 
moderate increase. In FY08-09, program costs showed a minimal increase. 
While personnel costs exceededg budget, other costs were down. 

In FY09-1 0, program costs will show a moderate increase. Personnel 
costs are up due to overtime, as are contracted services. 

For FY10-11, no staffing changes are anticipated. The program budget 
provides for current staffing but with some reductions of other costs. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 192,981 195,438 1.3% 199,530 208,640 104.6% 6.8% 204,000 -2.2% 
Contracted Services 72,752 69,731 -4.2% 80,460 108,790 135.2% 56.0% 74,260 -31.7% 
Commodities 2,802 1,484 -47.0% 3,490 2,070 59.3% 39.5% 2,300 11.1% 
Internal Charges 30,180 26,696 -11.5% 33,120 28,980 87.5% 8.6% 29,440 1.6% 
Other Payments 0 0 0 0 0 

Program Total 298,715 293,349 -1.8% 316,600 348,480 110.1% 18.8% 310,000 -11.0% 

FUNDING SOURCES 

Central Admin Fund 125 298,715 293,349 -1.8% 316,600 348,480 110.1% 18.8% 310,000 -11.0% 
Comm Devel Block Gt Fund 269 0 0 0 0 0 
CDA Project Fund 381 0 0 0 0 0 

Program Total 298,715 293,349 -1.8% 316,600 348,480 110.1% 18.8% 310,000 -11.0% 

EQUIVALENCY FACTOR 
Cost per EDU $8.50 $8.41 -1.0% $8.95 $10.41 116.3% 23.8% $9.20 -11.6% 

PROGRAM STAFFING 

Regular Positions 
Accounting Officer 0.50 0.50 0.50 0.50 0.50 
Accounting Technicians 0.50 0.50 0.50 0.50 0.50 
Finance & Admin Services Director 0.20 0.20 0.20 0.20 0.20 
Deputy Director 0.00 0.00 0.00 0.00 0.00 
Executive Asst I 0.15 0.15 0.15 0.15 0.15 

Other Staffing (Full-Time Equivalents) 
Temp Clerk 0.00 0.00 0.00 0.00 0.00 

Total- Full-Time Equivalents 1.35 1.35 0.0% 1.35 1.35 100.0% 0.0% 1.35 0.0% 
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PERFORMANCE OBJECTIVES 
Department: 58700 • Finance & Admin Services 
Program: 58760 • Revenue Collection 

Receipt of all revenues received by the City including utility billings, 1. To identify and bill all businesses that required licenses and 
delinquencies, business licenses, miscellaneous accounts receivables collect all fees and taxes billed. Estimate about 4,700 businesses. 
(MARS). City fee for County property tax collection. 

2. To accurately and timely prepare 291,000 utility bills to utility 
COMMENTARY system customers. 

In FY07-08, program staffing added 0.50 FTEs of a new Accounting 3. To maintain collection of active utility accounts at 98% of current 
Assistant. While personnel costs increased, other costs showed decreases. bills. 
In FY08-09, program costs showed a moederate increase. Again, personnel 
personsonnel costs were up, other costs were down. 4. To courteously assist customers regarding their utility accounts, 

In FY09-1 0, program costs will show a modest decrease. Both personnel other receivable accounts, or other inquiries of municipal services. 
and contracted costs are down. 
For FY1 0-11, program staffing will show a reduction in other staffing. The 

program budget provides for reduced staffing but with some reductions of 
other costs compared to prior year budgets. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 947,069 1,011,729 6.8% 1,000,870 987,450 98.7% -2.4% 1 ,008,170 2.1% 
Contracted Services 230,089 182,718 -20.6% 282,050 179,690 63.7% -1.7% 264,990 47.5% 
Commodities 29,061 12,451 -57.2% 29,310 15,470 52.8% 24.2% 28,310 83.0% 
Internal Charges 106,175 ·122,624 15.5% 154,450 135,140 87.5% 10.2% 106,930 -20.9% 
Other Payments 305,280 382,804 25.4% 356,000 356,000 100.0% -7.0% 356,000 0.0% 

Program Total 1,617,674 1,712,326 5.9% 1,822,680 1,673,750 91.8% -2.3% 1,764,400 5.4% 

FUNDING SOURCES 

Central Admin Fund 125 388,874 378,932 -2.6% 355,280 259,950 73.2% -31.4% 297,000 14.3% 
General Fund 101 -Property Taxes 305,280 382,804 25.4% 356,000 382,800 107.5% 0.0% 356,000 -7.0% 
Enterprise Funds 923,520 950,590 2.9% 1,111,400 1,031,000 92.8% 8.5% 1 '111 ,400 7.8% 

Program Total 1,617,674 1,712,326 5.9% 1,822,680 1,673,750 91.8% -2.3% 1,764,400 5.4% 

EQUIVALENCY FACTOR 
Cost per EDU $46.01 $49.09 6.7% $51.55 $49.99 97.0% 1.8% $52.37 4.8% 

PROGRAM STAFFING 

Regular Positions 
Senior Account Assts-Cierks 2.00 2.00 2.00 2.00 2.00 
Account Assts-Cierks 4.20 4.00 4.00 4.00 4.00 
Finance & Admin Services Director 0.40 0.40 0.40 0.40 0.40 
Deputy Director 0.00 0.00 0.00 0.00 0.00 
Accounting Officer 0.50 0.50 0.50 0.50 0.50 
Accounting Technicians 2.50 2.50 2.25 2.25 2.25 
Executive Asst I 0.10 0.10 0.10 0.10 0.10 

Other Staffing (Full-Time Equivalents) 
Temp Clerk 1.06 1.06 1.06 1.05 0.60 

Total- Full-Time Equivalents 10.76 10.56 -1.9% 10.31 10.30 99.9% -2.5% 9.85 -4.4% 
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Department: 
Program: 

58700 • Finance & Admin Services 
58770 • Information Systems 

Provide central coordination for the development and implementation 
of City information systems to support data and communications 
needs. System costs for City's computer and telephone systems. 

PERFORMANCE OBJECTIVES 

1. To maintain and enhance citywide networks, including all hardware 
and software. 

2. To maintain and support City computer, telephone, and voice 
~~~~~--------------------------------~ 
COMMENTARY mail systems. 

Program costs have increased due to added staffing, higher operational 
and maintenance costs, and the leasing costs for many of City computers. 

In FY07-08 and FY08-09, program costs have shown moderate increases. 

3. To assist the Police Department with county information systems 
and new mobile data terminals. 

Personnel costs have increased as expected. 4. To assist the Fire Department with software for performance 
In FY09-1 0, program costs will show a moderate decrease. While personnel measurement. 

costs are less than expected due to lay-offs, contracted services costs are up. 

For FY1 0-11, program staffing will delete 1.75 FTEs. The program budget 
provides for the reduced staffing but with increases for contracted services. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $ Adopted $ Estimated Budget Change $ Approved Change 

Personnel Expenses 753,166 831,511 10.4% 868,210 761,540 87.7% -8.4% 691,120 -9.2% 
Contracted Services 228,797 251,100 9.7% 226,490 246,780 109.0% -1.7% 293,610 19.0% 
Commodities 62,823 42,351 -32.6% 14,260 13,980 98.0% -67.0% 14,260 2.0% 
Internal Charges 177,530 178,084 0.3% 214,830 187,970 87.5% 5.6% 128,390 -31.7% 
Other Payments 4,206 14,356 0 0 0 

Program Total 1,226,522 1,317,402 7.4% 1,323,790 1,210,270 91.4% -8.1% 1,127,380 -6.8% 

FUNDING SOURCES 

General Fund 101 -Taxes 0 0 0 0 0 
Central Services Fund 602 1,226,522 1,317,402 7.4% 1,323,790 1,210,270 91.4% -8.1% 1,127,380 -6.8% 
Central Admin Fund 125 

Program Total 1,226,522 1,317,402 7.4% 1,323,790 1,210,270 91.4% 1,127,380 -6.8% 

EQUIVALENCY FACTOR 
Cost per EDU $34.88 $37.77 8.3% $37.44 $36.15 96.6% -4.3% $33.46 -7.4% 

PROGRAM STAFFING 

Regular Positions 
Information Systems Manager 1.00 1.00 1.00 1.00 0.00 
Information Systems Administrator 1.00 1.00 1.00 1.00 1.00 
Information Systems Technicians 4.75 4.75 4.75 4.75 5.00 

Other Staffing (Full-Time Equivalents) 
Intern 0.75 0.75 0.75 0.75 0.00 
Webmaster 0.00 0.00 0.00 0.00 0.00 

7.50 7.50 7.50 7;50 100.0% 0.0% 6.00 -20.0% 
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CITY OF TRACY FY2010-2011 Adopted Budget Departmental Budget Summary 01-Jul-10 

COMMENTARY 
Department: 59000 - Non-Departmental Group 

As proposed for FY 1 0-11 , the departmental budget will decrease about 
The Non-Departmental Group provides a miscellaneous category for 13.0% from the current year estimates, and this represents a 3.4% 
indirect costs, equipment acquisition, special projects, and decrease from FY09-1 0 actual expenditures. 
special reserves. The base component of the budget represents a 35.4% decrease from 

the current year estimates, while budget augments represent a 34.7% 
increase over the base budget. 

Equipment acquisitions, including replacement, generally range above 
$1,500,000 per year. However, in FY10-11, they will be less but above 
$1,000,000. 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY PROGRAM $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

59210 - Indirect Costs 1,248,520 1,186,430 -5.0% 1,377,300 1,112,870 80.8% -6.2% 1,139,960 2.4% 
593x0 - Equipment Acquisition 2,557,435 1,971,962 -22.9% 728,430 2,000,600 274.6% 1.5% 1 '194,100 -40.3% 
59410 - Insurance 2,139,154 2,665,907 24.6% 2,347,600 2,681,130 114.2% 0.6% 2,873,400 7.2% 
59420 - Claims & Litigation 641,696 227,910 -64.5% 506,000 285,400 56.4% 25.2% 506,000 77.3% 
5951 0 - Special Reserves 375,326 169,904 -54.7% 190,000 620,000 326.3% 264.9% 290,020 -53.2% 

Indirect Costs Reimbursements (1 ,248,520) (1 '186,430) -5.0% (1 ,377 ,300) (1 '112,870) 80.8% -6.2% (1 '139,960) 2.4% 

Department Total 5,713,611 5,035,683 -11.9% 3,772,030 5,587,130 148.1% 11.0% 4,863,520 -13.0% 

Amended Budget 8,200,599 6,657,224 -18.8% 5,227,724 -21.5% over 2 years -3.4% 
% of Amended Spent 69.67% 75.64% 106.87% 

Base Budget 3,611,100 -35.4% 
Augmentations 1,252,420 34.7% 

Actual & Projected 
Expenditures 

··· • City qf Tracy ~ Non':Department~l Group 
. . . . •.. · Oper<ltir!g Budget · · .·. 

. Expenditures by Programs- FYaa'to FY11. 
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Department: 59000 • Non-Departmental Group (Continued) 

DEPARTMENTAL EXPENDITURES FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
BY OBJECT CATEGORY $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 403,612 149,867 -62.9% 140,000 620,000 442.9% 313.7% 150,020 -75.8% 
Contracted Services 2,499,308 2,864,706 14.6% 2,603,600 2,927,030 112.4% 2.2% 3,129,400 6.9% 
Commodities 112,888 4,832 -95.7% 50,000 2,400 4.8% -50.3% 40,000 1566.7% 
Capital Outlay 2,520,826 1,967,724 -21.9% 728,430 2,000,600 274.6% 1.7% 1,194,100 -40.3% 
Other Payments 1,425,497 1,234,984 -13.4% 1,627,300 1 '149,970 70.7% -6.9% 1,489,960 29.6% 
Indirect Costs Reimbursements (1 ,248,520) (1 '186,430) -5.0% (1 ,377,300) (1 '112,870) 80.8% -6.2% (1 '139,960) 2.4% 

Department Total 5,713,611 5,035,683 -11.9% 3,772,030 5,587,130 148.1% 11.0% 4,863,520 -13.0% 

DEPARTMENTAL EXPENDITURES 
BY FUNDING SOURCES 

General Fund 101 
Expenditures 1 '172,399 529,586 -54.8% 150,000 705,500 470.3% 33.2% 250,020 -64.6% 
Indirect Costs ReimbursemE (1 ,248,520) (1 '186,430) -5.0% (1 ,377,300) (1,112,870) 80.8% -6.2% (1 '139,960) 2.4% 

SC Fire Authority- Fund 211 371,403 417,831 12.5% 210,800 213,900 101.5% -48.8% 302,270 41.3% 
Transp Development Fund 241 52,850 41,800 -20.9% 58,300 39,200 67.2% -6.2% 36,250 -7.5% 
Gas Tax Fund 247 49,040 44,240 -9.8% 40,300 41,500 103.0% -6.2% 38,390 -7.5% 
Com Devel Block Gt Fund 269 0 0 0 0 0 
Landscaping Districts Fund 271 96,450 91,310 -5.3% 106,400 85,650 80.5% -6.2"/o 88,230 3.0% 
Com Devel Ag Housing Fund 281 25,842 48,100 86.1% 67,400 45,120 66.9% -6.2% 41,740 -7.5% 
Comm Access CTV Fund 295 30,162 15,610 -48.2% 20,600 14,640 71.1% -6.2% 13,540 -7.5% 
Com Devel Ag Project Fund 381 122,200 68,770 -43.7% 67,500 64,500 95.6% -6.2% 87,660 35.9% 
Water Fund 511 395,177 413,449 4.6% 389,300 310,860 79.9% -24.8% 448,100 44.1% 
Wastewater Fund 521 278,410 240,364 -13.7% 397,600 837,320 210.6% 248.4% 284,040 -66.1% 
Solid Waste Fund 531 38,741 62,857 62.2% 39,300 33,850 86.1% -46.1% 31,870 -5.8% 
Drainage Fund 541 17,861 14,485 -18.9% 24,500 18,970 77.4% 31.0% 17,550 -7.5% 
Airport Fund 561 77,285 91,822 18.8% 79,200 62,200 78.5% -32.3% 57,540 -7.5% 
Transit Fund 571 49,479 49,007 -1.0% 55,800 43,730 78.4% -10.8% 35,440 -19.0% 
Central Garage Fund 601 92,928 128,654 38.4% 41,800 32,530 77.8% -74.7% 30,090 -7.5% 
Central Services Fund 602 31,403 15,303 -51.3% 0 0 #DIV/0! -100.0% 0 #DIV/0! 
Eqpt Acquisition Fund 605 1,268,934 997,350 -21.4% 616,930 699,000 113.3% -29.9% 931,350 33.2% 
Building Maintenance Fund 615 1,321 36,878 ###### 0 0 -100.0% 0 
Self Insurance Fund 627 2,784,537 2,899,640 4.1% 2,753,600 3,446,530 125.2% 18.9% 3,279,400 -4.8% 
Pub Works Equipment Fund 0 0 0 0 0 
Other Minor Funds 5,709 15,057 163.7% 30,000 5,000 16.7% -66.8% 30,000 500.0% 

Department Total 5,713,611 5,035,683 -11.9% 3,772,030 5,587,130 148.1% 11.0% 4,863,520 -13.0% 



Department: 59000 • Non-Departmental Group 
Program: 59210 • Indirect Costs PERFORMANCE OBJECTIVES 

Indirect costs are payments made by City Departments & programs 1. To make indirect costs payments for FY1 0-11 as budgeted with 
for their share of the cost of Citywide overhead and support activities. the appropriate adjustment for FY09-1 0 actual cost figures. 
Overall, they have a net effect of zero on the total City budget. But, 
they are charges to the Funds involved, and are reimbursements For FY09-1 0, estimate a 6.2% decrease 
to the General Fund for General Government programs and activities. For FY1 0-11, estimate a 2.4% increase 

COMMENTARY Note: Worksheets showing the calculation of the indirect costs charges 
are included in the Appendix of this budget document. An update 

In FY97-98, a cost study was done to determine and validate City charges of the calculations to actuals was done at the beginning of FY09-1 0. 
for indirect costs. The amounts budgeted and charged for FY98-99 through 
FY00-01 were based on this study. An update of the calculations to actuals Note: The indirect costs for the South County Fire Authority Fund 211 
was done in early FY00-01. Based on the update, revisions were done in were higher in FY05-06, due to an accounting change. All Fire 
in FY99-00 back for 3 fiscal years. Department will be paid through Fund 211 with reimbursements 

In FY08-09, program costs decreased 5.0%. For FY09-1 0, another decrease from the General Fund for the City's share. 
is expected; but in FY1 0-11, a modest increase is expected. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 0 0 0 0 0 
Contracted Services 0 0 0 0 0 
Commodities 0 0 0 0 0 
Internal Charges 0 0 0 0 0 
Other Payments 1,248,520 1,186,430 -5.0% 1,377,300 1,112,870 80.8% -6.2% 1,139,960 2.4% 

Program Total 1,248,520 1 '186,430 -5.0% 1,377,300 1 '112,870 80.8% -6.2% 1 '139,960 2.4% 

FUNDING SOURCES 

SC Fire Authority Fund 211 182,040 211,510 16.2% 200,800 198,400 98.8% -6.2% 183,520 -7.5% 
Transp Development Fund 241 52,850 41,800 -20.9% 58,300 39,200 67.2% -6.2% 36,250 -7.5% 
Gas Tax Fund 247 36,550 44,240 21.0% 40,300 41,500 103.0% -6.2% 38,390 -7.5% 
Comm Devel Block Grant Fund 269 0 0 0 0 0 
Landscaping Districts Fund 271 96,450 91,310 -5.3% 106,400 85,650 80.5% -6.2% 88,230 3.0% 
Comm Devel Ag Housing Fund 281 43,040 48,100 11.8% 67,400 45,120 66.9% -6.2% 41,740 -7.5% 
Community Access CTV Fund 295 18,720 15,610 -16.6% 20,600 14,640 71.1% -6.2% 13,540 -7.5% 
Comm Devel Ag Project Fund 381 79,160 68,770 -13.1% 67,500 64,500 95.6% -6.2% 87,660 35.9% 
Water Fund 511 307,710 270,960 -11.9% 339,300 254,160 74.9% -6.2% 273,100 7.5% 
Wastewater Fund 521 214,040 190,210 -11.1% 236,100 178,420 75.6% -6.2% 205,040 14.9% 
Solid Waste Fund 531 35,580 36,090 1.4% 39,300 33,850 86.1% -6.2% 31,870 -5.8% 
Drainage Fund 541 22,220 20,220 -9.0% 24,500 18,970 77.4% -6.2% 17,550 -7.5% 
Airport Fund 561 71,810 66,310 -7.7% 79,200 62,200 78.5% -6.2% 57,540 -7.5% 
Transit Fund 571 50,510 46,620 -7.7% 55,800 43,730 78.4% -6.2% 35,440 -19.0% 
Central Garage Fund 601 37,840 34,680 -8.4% 41,800 32,530 77.8% -6.2% 30,090 -7.5% 
Central Services Fund 602 0 0 0 0 0 
Building Maintenance Fund 615 0 0 0 0 0 

Program Total 1,248,520 1 '186,430 -5.0% 1,377,300 1 '112,870 80.8% -6.2% 1 '139,960 2.4% 

EQUIVALENCY FACTOR " 
Cost per EDU $35.51 $34.01 -4.2% $38.95 $33.24 85.3% -2.3% $33.84 1.8% 
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Department: 59000 - Non-Departmental Group 
Program: 593x0 - Equipment Acquisition PERFORMANCE OBJECTIVES 

Acquisition of new and replacement furniture, vehicles, and equipment 1. To provide funding to acquire new and replacement equipment for 
for use by City Departments. City Departments, as follows: 

Replacement items for governmental funded programs comes from the Re~lacement New Total 
Equipment Acquisition Fund, which provides a reserve for replacements. Police Department $286,000 $30,000 $316,000 
New items are funded out of their primary program funding source. Enter- Fire Department 239,350 0 239,350 
prise programs use their own funds for both new and replacement items. Public Works 147,700 0 147,700 

Utilities Division 244,500 9,500 254,000 
Parks & Community Services 30,000 0 30,000 

As proposed for FY1 0-11, equipment acquisitions will consist of Transit & Airport 0 0 0 
$1,154,600 for replacement items and $39,500 for new equipment. The Development & Engineering 20,000 0 20,000 
following pages provide a list of the equipment items by departments. Genl Govt Agencies & Finance 187,050 0 187,050 
Program outlays generally exceed the adopted budget due to carryovers 

from the prior year and new acquisitions approved during the fiscal year. Total $1,154,600 $39,500 $1,194,100 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

for Police Department 992,603 440,422 -55.6% 144,000 629,000 436.8% 42.8% 316,000 -49.8% 
for Fire Department 531,449 532,247 0.2% 168,530 425,000 252.2% -20.1% 239,350 -43.7% 
for Public Works Department 542,200 544,494 0.4% 41,800 150,000 358.9% -72.5% 147,700 -1.5% 
for PWD, Utilities Division 120,236 120,721 0.4% 211,500 690,000 326.2% 471.6% 254,000 -63.2% 
for Parks & Community Services 79,320 28,561 -64.0% 45,000 25,000 55.6% -12.5% 30,000 20.0% 
for Airport & Transit 0 0 0 0 0 
for Development & Engineering 121,371 217,006 78.8% 20,000 20,000 100.0% -90.8% 20,000 0.0% 
for General Government Agencies 170,257 88,512 -48.0% 97,600 61,600 63.1% -30.4% 187,050 203.7% 

Program Total 2,557,436 1,971,963 -22.9% 728,430 2,000,600 274.6% 1.5% 1 '194, 100 -40.3% 

FUNDING SOURCES 

General Fund 101 858,381 437,134 -49.1% 0 585,500 33.9% 0 
SC Fire Authority Fund 211 189,363 206,321 9.0% 0 10,500 -94.9% 108,750 
Landscaping Districts Fund 271 0 0 0 0 0 
Water Fund 511 54,118 139,447 157.7% 35,000 49,200 140.6% -64.7% 160,000 225.2% 
Wastewater Fund 521 66,117 20,545 -68.9% 146,500 651,400 444.6% 3070.6% 64,000 -90.2% 
Solid Waste Fund 531 0 24,942 0 0 0 
Drainage Fund 541 0 0 0 0 0 
Airport Fund 561 0 0 0 0 0 
Transit Fund 571 0 0 0 0 0 
Central Garage Fund 601 53,039 92,842 0 0 0 
Central Services Fund 602 0 0 0 0 0 
Equipment Acquisition Fund 605 1,268,934 997,350 -21.4% 516,930 699,000 135.2% -29.9% 831,350 18.9% 
Building Maintenance Fund 615 0 35,231 0 0 0 
Public Works Equipment Fund 0 0 0 0 0 
Other Minor Funds 67,484 18,151 -73.1% 30,000 5,000 16.7% -72.5% 30,000 500.0% 

Program Total 2,557,436 1,971,963 -22.9% 728,430 2,000,600 274.6% 1.5% 1 '194, 100 -40.3% 

EQUIVALENCY FACTOR 

Cost per EDU $72.74 $56.54 -22.3% $20.60 $59.76 290.1% 5.7% $35.44 -40.7% 
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APPROVED EQUIPMENT LIST Date: 01-Jul-10 
for FY10-11 

Equipment Allocations 
Ace!# Equipment Items $Amount General Vehicles 

CC,CA, Begin EA $126,750 $0 
Department 58200 - City Attorney &CMO FY10-11 EA $30,390 $0 

Lease Obligations $0 $0 
605-59380 -6xx-E8001 R X $0 CIP Purchase $0 $0 
605-59380 R X $0 
101-59380 N X $0 Available Balance $157,140 $0 
101-59380 N X 

$0 Allocated $0 $0 

Department 58030 - City Manager's Office Remaining Balance $157,140 $0 

605-59380 -681-E800 1 R X $0 
605-59380 R X $0 Cent Serv Begin EA $196,030 $14,740 
605-59380 R $0 Fund 602 FY10-11 EA $93,210 $2,200 
101-59380 N $0 Lease Obligations $0 $0 
101-59380 N $0 CIP $0 
295-59380 N $0 Available Balance $289,240 $16,940 
295-59380 N $0 

$0 Allocated $68,000 $0 

$0 Remaining Balance $221,240 $16,940 

Department 58040 - Human Resources 
HR Div Begin EA $68,660 $0 

605-59380 -681-E840 1 RX $0 FY10-11 EA $18,920 $0 
605-59380 RX $0 Lease Obligations $0 $0 
605-59380 RX $0 CIP Purchase $0 $0 
627-59380 N X $0 
101-59380 N $0 Available Balance $87,580 $0 

$0 Allocated $0 $0 

Remaining Balance $87,580 $0 

Department 58050 - Finance 
Fin Dept Begin EA $71,410 $0 

605-59380 -6xx-E8702 R X $0 FY10-11 EA $45,350 $0 
605-59380 -671-E8701 RL Postage Meter $3,600 Lease Obligations $0 $0 
605-59380 RX $0 
605-59380 R X $0 Available Balance $116,760 $0 
605-59380 -674-E8702 R Information Systems $38,000 
602-59380 -674-E8702 N X $100,000 Allocated $18,600 $0 
5xx-59380 N X $0 
101-59380 N X $0 Remaining Balance $98,160 $0 
605-59380 -679-ER087 R Emergency Reserve - Fin $15,450 
605-59380 -679-ER088 R Emergency Reserve - IS $30,000 

$187,050 

Department Total $187,050 
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APPROVED EQUIPMENT LIST Date: 01-Jul-10 
for FY10-11 

Equipment Allocations 
Ace!# Equipment Items $Amount General Vehicles 

Department 51000 - Police Police Begin EA $562,380 $1,558,040 
FY10-11 EA $240,390 $210,260 

606-59310 -682-E 1031 R Motorcycles (3) $36,000 Lease Obligations ($73, 110) $0 
605-59310 -676-E 1032 R Ballistic Vests (10) $10,000 Transfer $0 $0 
605-5931 0 -67 4-E 1 033 R Mobile Data Terminals (15) $120,000 CIP Purchase $0 
606-59310 -682-E1034 R Patrol Cars (2) $75,000 
606-5931 0 -676-E 1 035 R Radar Units (5) $5,000 Available Balance $729,660 $1,768,300 
605-59310 R X $0 
605-59310 R X $0 Allocated $175,000 $111,000 
101-59310 R X $0 
101-59310 R X $0 Remaining Balance $554,660 $1,657,300 
101-59310 R X $0 
101-59310 N X $0 
101-59310 N X $0 
101-59310 N X $0 
101-59310 N X $0 
101-59310 N X $0 
101-59310 N X $0 
101-59310 N X $0 
101-59310 N X $0 
231-5931 0 -679-ERO 18 N Fund 231 Reserve $30,000 
605-59310 -679-ER011 R Emergency Reserve $40,000 

Department Total $316,000 

Department 52000 - Fire 

605-59320 -676-E2011 R SC Breathing Apparatus $76,500 Fire Begin EA $411,780 $278,100 
605-59320 -678-E2012 R Appliances & Furniture $12,800 FY10-11 EA $92,990 $112,220 
211-59320 -676-E2013 R Defibrilators/Cardiac Monitors (3) $108,750 «Grant Funded Lease Obligations $0 $0 
605-59320 -676-E2014 R Haz Mat Detectors $1,300 Reserved $0 $0 
605-59320 R $0 
605-59320 R $0 Available Balance $504,770 $390,320 
605-59320 R $0 
605-59320 R $0 Allocated $130,600 $0 
605-59320 R $0 
605-59320 R $0 Remaining Balance $374,170 $390,320 
605-59320 R $0 
605-59320 R $0 
605-59320 R $0 
605-59320 R $0 
605-59320 R $0 
211-59320 N X $0 
211-59320 N X $0 -Since FY05-06, the SCFA Fund 211 is'fully 
211-59320 N X $0 vested in Fund 605; so there is now no 
211-59320 N X $0 supplement charge to the SCFA Fund 211 
211-59320 N X $0 
101-59320 N X $0 - The % split for new equipment purchases 
605-59320 -679-ER021 R Emergency Reserve $40,000 is 50% to the General Fund 101 and 50% 

to the SCFA Fund 211, 
Department Total $239,350 
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APPROVED EQUIPMENT LIST Date: 01-Jul-10 
for FY10-11 

Equipment Allocations 
Ace!# Equipment Items $Amount General Vehicles 

Department 56000 - Development & Engineering 
Dev & Eng Begin EA $160,380 $146,750 

605-59360 -683-E6001 R X $0 FY10-11 EA $33,410 $19,030 
605-59360 R X $0 Lease Obligations $0 $0 
605-59360 R X $0 CIP Purchase $0 $0 
605-59360 R X $0 
605-59360 R X $0 Available Balance $193,790 $165,780 
605-59360 R X $0 
281-59360 R X $0 Allocated $20,000 $0 
281-59360 N X $0 
101-59360 N X $0 Remaining Balance $173,790 $165,780 
112-59360 N X $0 
281-59360 N X $0 
541-59360 N X $0 
605-59360 -679-ER061 R Emergency Reserve $20,000 

Department Total $20,000 

Department 53000 - Public Works PWGen Begin EA $197,930 $380,140 
Fund FY10-11 EA $45,560 $208,060 

606-59330 -689-E3001 R Vehicle Retrofits (2) $37,700 Lease Obligations $0 $0 
606-59330 -683-E3002 R PU Trucks, 3/4 ton (2) $70,000 CIP Purchase $0 $0 
605-59330 R X $0 
605-59330 R X $0 Available Balance $243,490 $588,200 
605-59330 R X $0 . 
605-59330 R X $0 Allocated $40,000 $107,700 
605-59330 R X $0 
605-59330 R X $0 Remaining Balance $203,490 $480,500 
605-59330 R X $0 
605-59330 R X $0 Drainage Begin EA $79,000 $208,720 
605-59330 R X $0 Fund FY09-10 EA $2,340 $11,150 
605-59330 R X $0 Lease Obligations $0 $0 
605-59330 R X $0 
605-59330 R X $0 Available Balance $81,340 $219,870 
101-59330 N X $0 
101-59330 N X $0 Solid Waste Begin EA $31,320 $2,190 
101-59330 N X $0 Fund FY10-11 EA $2,350 $1,250 
101-59330 N X $0 Lease Obligations $0 $0 
101-59330 N X $0 
101-59330 N X $0 Available Balance $33,670 $3,440 
247-59330 N X $0 
247-59330 N X $0 Cen Garage Begin EA $71,850 $69,960 
101-59330 N X $0 Fund FY10-11 EA $6,160 $1,120 
101-59330 N X $0 Lease Obligations $0 $0 
531-59330 N X $0 
601-59330 N X $0 Available Balance $78,010 $71,080 
601-59330 N X $0 
601-59330 N X $0 Bldg Main! Begin EA $119,420 $102,990 
615-59330 N X $0 Fund FY10-11 EA $3,370 $5,300 
615-59330 N X $0 Lease Obligations $0 $0 
615-59330 N X $0 
615-59330 N X $0 Available Balance $122,790 $108,290 
605-59330 -679-ER031 R Emergency Reserve $40,000 

Department Total $147,700 
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APPROVED EQUIPMENT LIST Date: 01-Jul-10 
for FY10-11 

Equipment Allocations 
Acct# Equipment Items $Amount General Vehicles 

Public Works - Utilities Division Water Begin EA $321,750 $418,330 
Fund FY10-11 EA $18,680 $56,290 

511-59340 N Industrial Computer - WTP $0 Lease Obligations $0 $0 
511-59340 -683-E4011 R PU Trucks (3) $130,000 
511-59340 R X $0 Available Balance $340,430 $474,620 
511-59340 R X $0 
511-59340 N X $0 Allocated $30,000 $130,000 
511-59340 -679-ER041 R Emergency Reserve- F511 $30,000 
511-59340 N X $0 Remaining Balance $310,430 $344,620 
521-59340 -676-E4501 R Gas Detectors (3) $4,500 
521-59340 R X $0 Wastewater Begin EA $597,670 $128,420 
521-59340 -677 -E4502 R Lab Eqpt $20,000 Fund FY10-11 EA $43,480 $34,160 
521-59340 -677 -E4503 N Micrscope $7,500 Lease Obligations $0 $0 
521-59340 -689-E4504 N Bumper Hoist $2,000 
521-59340 N $0 Available Balance $641,150 $162,580 
521~59340 N $0 
521-59340 N X $0 Allocated $54,500 $0 
605-59340 -679-ER044 R Emergency Reserve - F541 $30,000 
521-59340 -679-ER045 R Emergency Reserve - F521 $30,000 Remaining Balance $586,650 $162,580 

Department Total $254,000 

Department 55000 - Parks & Community Services 
Pks & Cs Begin EA $345,380 ($890) 

605-59350 -671-E500 1 R X $0 FY10-11 EA $30,590 $8,100 
605-59350 R X $0 Lease Obligations $0 $0 
605-59350 R X $0 CIP Purchase $0 
605-59350 R X $0 
605-59350 R X $0 Available Balance $375,970 $7,210 
605-59350 R X $0 
605-59350 R X $0 Allocated $30,000 $0 
101-59350 R X $0 
101-59350 N X $0 Remaining Balance $345,970 $7,210 
101-59350 N X $0 
101-59350 N X $0 LMD Begin EA $38,830 $160,180 
101-59350 N X $0 FY10-11 EA $2,090 $11,600 
101-59350 N X $0 Lease Obligations $0 $0 
561-59350 N X $0 
561-59350 N X $0 Available Balance $40,920 $171,780 
571-59350 N X $0 
571-59350 N X $0 Allocated $0 $0 
571-59350 N X $0 

N X $0 Remaining Balance $40,920 $171,780 
N X $0 

605-5935 -679-ER51 R Emergency Reserve $30,000 Airport Begin EA $36,220 $50,940 
Fund FY10-11 EA $2,820 $2,630 

Department Total $30,000 Lease Obligations $0 

City Total $1,194,100 Available Balance $39,040 $53,570 

new $39,500 
replacement $1 '154,600 



Department: 
Program: 

59000 • Non-Departmental Group 
59410 • Insurance 

Insurance costs paid by the Self-Insurance Fund to the Risk 
Management Authority or other insurance providers. The 
Self-Insurance Fund, which is funded by charges assessed against 
other City programs based upon their staffing and proportional 
risks for worker's compensation and other liability claims. 

COMMENTARY 

Since FY96-97, program costs have increased due primarily to the growth 
of City staffing and activities. In FY08-09, program expenditures showed a 
a major increase, due a retroactive billing for prior year costs. 

In FY09-1 0, program expenditures will be more than budgeted while 
showing a minimal increase. 

For FY09-1 0, the program provides for a moderate increase over the prior 
fiscal year budget. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 0 0 
Contracted Services 2,139,154 2,665,907 24.6% 
Commodities 0 0 
Internal Charges 0 0 
Other Payments 0 0 

Program Total 2,139,154 2,665,907 24.6% 

FUNDING SOURCES 

Self Insurance Fund 627 2,139,154 2,665,907 24.6% 

PERFORMANCE OBJECTIVES 

1. To minimize costs through analysis and modifications, if needed, 
of coverages and programs the City participates in. 

2. To develop a process for requests for certificates of insurance 
coverages. 

3. To pay insurance premiums as follows: 

Workers Compensation $1,771,200 
General Liability $704,900 
Property $160,000 
Other Categories $237,300 

$2,873,400 

FY09-10 FY09-10 %of % FY10-11 % 
$Adopted $Estimated Budget Change $Approved Change 

0 0 0 
2,347,600 2,681 '130 114.2% 0.6% 2,873,400 7.2% 

0 0 0 
0 0 0 
0 0 0 

2,347,600 2,681,130 114.2% 0.6% 2,873,400 7.2% 

2,347,600 2,681 '130 114.2% 0.6% 2,873,400 7.2% 

Program Total 2,139,154 2,665,907 24.6% 2,347,600 2,681,130 114.2% 0.6% 2,873,400 7.2% 

EQUIVALENCY FACTOR 
Cost per EDU 

PROGRAM STAFFING 

Regular Positions 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 

CITY OF TRACY 

$60.84 $76.43 25.6% 

0.00 0.00 

$66.39 $80.08 120.6% 4.8% $85.29 6.5% 

0.00 0.00 0.00 

E233 01-Jul-10 



Department: 59000 • Non-Departmental Group 
Program: 59420 • Claims & Litigation PERFORMANCE OBJECTIVES 

Outlays for claims and litigation not covered through the Risk 1. To minimize the number of claims through risk management 
Management Authority. Costs are paid from the Self-Insurance analysis and improvements. 
Fund. 

2. To address all recommendations from the RMA with regard to 
COMMENTARY hazard reduction or improved programs and practices. 

Program costs can vary from year-to-year due to claims and litigation 
on different cases. Program costs for recent years are much less than 
they were previously. 

In both FY06-07 and FY07-08, program expenditures showed major 
annual increases; but then decreased in FY08-09. 
For FY09-1 0, the program's budget provides a contigency to meet 

any new claims, emergency equipment replacement, and/or any new 
and on-going litigation. 

FY07-08 FY08-09 % FY09-10 FY09-10 %of % FY10-11 % 
PROGRAM EXPENDITURES $Actual $Actual Change $Adopted $Estimated Budget Change $Approved Change 

Personnel Expenses 28,286 0 -100.0% 0 0 0 
Contracted SeNices 360,154 198,799 -44.8% 256,000 245,900 96.1% 23.7% 256,000 0.0% 
Commodities 33,789 594 0 2,400 0 
Internal Charges 0 0 0 0 0 
Other Payments 219,468 28,517 -87.0% 250,000 37,100 250,000 573.9% 

Program Total 641,697 227,910 -64.5% 506,000 285,400 56.4% 25.2% 506,000 77.3% 

FUNDING SOURCES 

Self Insurance Fund 627 641,697 227,910 -64.5% 406,000 285,400 70.3% 25.2% 406,000 42.3% 
Equipment Acquisition Fund 605 0 0 100,000 0 0.0% 100,000 

Program Total 641,697 227,910 -64.5% 506,000 285,400 56.4% 25.2% 506,000 77.3% 

EQUIVALENCY FACTOR 
Cost per EDU $18.25 $6.53 -64.2% $14.31 $8.52 59.6% 30.5% $15.02 76.2% 

PROGRAM STAFFING 

Regular Positions 

Other Staffing (Full-Time Equivalents) 

Total- Full-Time Equivalents 0.00 0.00 0.00 0.00 0.00 
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Department: 
Program: 

59000 • Non-Departmental Group 
59510 • Special Reserves 

This program accounts for any reserves set aside for any special 
purposes or needs. Also, it is used to show any accounting 
adjustments effecting prior year expenditure figures. 

PERFORMANCE OBJECTIVES 

1. To provide a sufficient reserve to cover any increase in the City's 
liability for uncompensated absences. 

--:-:c-:-==:-:--:--::-:-------------------l 2. To provide funding for special purposes as follows: 
COMMENTARY 

This program provides a reserve for any unexpected adjustments or 
other special outlays. It provides a reseve for any increases in uncom
pensated absences, as determined by the annual year-end audit. 

In FY09-1 0, program costs are higher due to severance pay to employees 
laid off during the fiscal year. 

For FY1 0-11, $140,000 has been reserved for compensation adjust-
ments, including $100,000 in the General Fund. Also, reserves have 
been budgeted for added fuel costs. 

FY07-08 FY08-09 % 
PROGRAM EXPENDITURES $Actual $Actual Change 

Personnel Expenses 375,326 149,867 -60.1% 
Contracted Services 0 0 
Commodities 0 0 
Other Payments 0 0 
Prior Year Adjustments 0 20,037 

Program Total 375,326 169,904 -54.7% 

FUNDING SOURCES 

General Fund 101 314,018 92,452 -70.6% 
SC Fire Authority Fund 211 0 0 
Water Fund 511 33,349 3,042 -90.9% 
Wastewater Fund 521 (1,747) 29,609 -1794.8% 
Solid Waste Fund 531 3,161 1,825 
Central Garage Fund 601 2,049 1,132 -44.8% 
Other Funds 24,496 41,844 70.8% 

Program Total 375,326 169,904 -54.7% 

EQUIVALENCY FACTOR 

Cost per EDU $10.67 $4.87 -54.4% 

CITY OF TRACY 

FY09-10 
$Adopted 

140,000 
0 

50,000 
0 
0 

190,000 

150,000 
10,000 
15,000 
15,000 

0 
0 
0 

190,000 

$5.37 

E235 

- $150,020 for compensated absences, including 
$110,020 in the General Fund. 

- $40,000 reserve for fuel purchases. 
- $100,000 reserve for General Fund. 

FY09-10 %of % FY10-11 % 
$Estimated Budget Change $Approved Change 

620,000 442.9% 313.7% 150,020 -75.8% 
0 0 #DIV/0! 
0 0.0% 40,000 #DIV/0! 
0 100,000 
0 0 

620,000 326.3% 264.9% 290,020 -53.2% 

120,000 80.0% 29.8% 250,020 108.4% 
5,000 10,000 
7,500 50.0% 146.5% 15,000 100.0% 
7,500 50.0% -74.7% 15,000 100.0% 

0 0 
0 0 

480,000 0 

620,000 326.3% 264.9% 290,020 -53.2% 

$18.52 344.6% 280.2% $8.61 -53.5% 

01-Jul-10 



(This page intentionally left blank.) 

CITY OF TRACY 01-Jul-10 





(This page intentionally left blank) 



The Capital Improvement Program is the City's 
comprehensive multi-year plan for the development of the 
City's capital facilities and improvements. The plan identifies 
all capital maintenance, facilities, and improvements 
needed within the next few years. The projects to accomplish 
or develop usually involve high costs, take a year or more to 
complete, and result in the creation of a capital asset. The 
project costs identified for the first year of the Capital 
Improvement Program plan make up the adopted Capital 
Budg~t for the new fiscal year. 

CIP Format 

The format for the Capital Improvement Program (CIP) 
emphasizes the functional grouping of CIP projects. All CIP 
projects of a similar type are listed together regardless of 
their funding sources. The format also shows the projects 
over their respective project lives. Thus, the long-term history 
and projection of expenditures can be viewed for each project 
and considered in relation to similar projects. 

Functional Groups 

Under the format, CIP projects are grouped into 9 functional 
groups and one special category, as follows: 

Group 71: General Government & Public Safety Facilities 
Group 72: Traffic Safety 
Group 73: Streets & Highways 
Group 7 4: Wastewater Improvements 
Group 75: Water Improvements 
Group 76: Drainage Improvements 
Group 77: Airport and Transit Improvements 
Group 78: Parks & Recreation Improvements 
Group 79: Miscellaneous Projects 
Group 79R: lnterfund CIP Reimbursements 

F1 

CIP Project Numbering 

CIP projects are numbered in the following manner "7xyyy". 
The "7x" component designates the respective project group, 
for example, 71000 or 71 PP. A "yyy" designates an active 
project or one proposed to become active in the new capital 
budget, while a "PP" designates a project proposal, which 
would not become active until future years, after the new 
capital budget. The lower the "yyy", usually the older the 
projects. 

Summary by Functional Groups 

The first schedule on pages F5 through F7 summarizes the 
five-year CIP plan for the City. This plan covers the period of 
fiscal years 2010-2011 through 2014-2015. For each 
functional group, the number of current projects, new 
projects, and future projects for the group are listed along 
with total costs including both past expenditures and 
projected appropriations. 

Current Projects - A current project would be any CIP 
project active for a substantial portion of FY 09-1 0 for 
which funds have been previously appropriated. Most 
of these projects will not require any additional 
appropriations for completion. However, some projects 
require additional appropriations in FY 1 0-11 and/or 
future years for completion. 

New Projects -A new project would be any CIP project 
approved and expected to become active in FY 10-11. 
They require appropriations to become active. 

Future Projects- A future project is a CIP proposed to 
become active in future years. These, if authorized, 
will require appropriations to become active and may 
require appropriations in more than one year. 

Capital Budget - The new appropriations approved for 
FY 10-11 are highlighted in the column labeled 
"Approved Capital Budget". 



Summary by Funding Sources 

The second schedule shows the totals of funding 
appropriated and required for the CIP plan. Totals are 
provided on pages F9 through F10, which summarize the 
total requirements necessary for each funding source for 
each fiscal year of the CIP plan. 

The first page of each group section details the funding 
sources for the projects in each functional group in the CIP 
plan. For each group, the funding previously appropriated 
and the new appropriations required are detailed by funding 
sources. 

Bus Shelters (221ocations) 
CIP 77518 

Listings of CIP Projects 

Starting on page F11 are the project listings by functional 
group. For each functional group there are two project 
listings, one for current projects and one for new projects. 
The project numbers are keyed to the functional category to 
which the project belongs. For each project, the following is 
shown: 

1. Project Number and Title 

2. Project Total - This figure represents the total cost of 
the project including past, current, and future 
requirements. 

3. Funding Sources- The funding sources for the project 
are listed and totaled with detail columns showing 
new appropriations required over the next five fiscal 
years. Current projects, prior expenditures and current 
appropriations are also shown along with the new 
appropriations required for future years. Again, the 
approved Capital Budget for FY 10-11 is highlighted. 

4. Project Completion - The actual or anticipated 
completion date is provided along with the current 
status of the project. 

F2 

Tracy Transit Station 
6th & Central 
CIP77519 

lnterfund CIP Reimbursements 

On the final pages F74 and F75 of the CIP section of this 
document, you will find the various lnterfund CIP 
reimbursements. The figures here net to $0 for the CIP as a 
whole, although they do represent expenditures and 
reimbursements to the funds involved. These 
reimbursements usually represent the payment by new 
development areas to older areas or the City's Enterprise 
Funds for the excess capacity and/or benefits derived from 
previous CIP projects. 

Approved Capital Budget 

The Council's budget review will include consideration of 
the proposed capital budget. Any modifications to the 
proposed capital budget resulting from City Council 
deliberations are then incorporated into the final adopted 
budget, which then provides authorization for City staff to 
start work upon the approved capital projects. 

Ci31_o('Tm!JI 
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Capital Budget CarrY-overs 

Outstanding encumbrances and unexpended appropriations 
for uncompleted capital projects from the prior fiscal year 
capital budget are eligible to be carried over at the end of the 
fiscal year. The proposed capital budget figures for FY 10-
11 reflect only new appropriations and do not include any 
such carryovers. During the first quarter of the new fiscal . 
year, a determination will be made as to which 
encumbrances and unexpended appropriations must be 
carried forward and added to the approved capital budget. 

For FY 10-11, the amended capital budget is $102,414,128. 
However, through March, only $18,466,632 or 18.0% was 
expended and $20,054,506 or 19.0% encumbered. It is 
estimated about $41,281,500 or 40.3% will be spent by the 
end of the fiscal year. 

Budget authority carried over for the capital budget into prior 
fiscal years were as follows: · 

Fiscal Year 
FY 02-03 
FY 03-04 
FY 04-05 
FY 05-06 
FY 06-07 
FY 07-08 
FY 08-09 
FY 09-10 

Carried Forward 
$74,652,754 

$129,212,746 
$129,737,751 
$144,387,809 
$95,084,627 
$66,966,323 
$55,996,515 
$62,962,490 

It is anticipated that carryovers into FY 1 0-11 will amount to 
about $57,021,428. These amounts are due to the backlog 
in the implementation of the Capital Improvement Program. 
With the carryovers and new appropriations, the amended 
capital budget for FY 10-11 will total about $94,804,468. 
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Downtown Streetscape Improvements 
CIP 73086 

Median Improvements 
CIP 73113 



Actual & Projected 
Expenditures 

Tracy Capital Improvement Program 
by Functional Groups - FY86 thru FY15 
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Summary by Functional Groups FY10-11 CIP Adopted 

Group Prior Years FY09-10 NEWAPPROPORIATIONS REQUIRED 
Group# & Functional Group~ $Totals Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Approved 
Group 71 - General Government & Public Safety Facilities Capital Budget 

Projects Requiring 
13 Current Projects 29,214,458 2,538,887 14,506,121 12,169,450 0 4,721,750 1,704,700 1,345,000 4,398,000 7 New Funding 

0 in FY10-11 
3 New Projects 2,280,000 0 0 2,280,000 2,280,000 0 0 0 0 3 Projects Becoming 

Active in FY10-11 
13 Future Projects 24,263,600 0 0 24,263,600 0 3,157,000 8,200,600 7,900,000 5,006,000 

29 Totals 55,758,058 2,538,887 14,506,121 36,433,050 2,280,000 7,878,750 9,905,300 9,245,000 9,404,000 

Group 72 - Traffic Safety 
Projects Requiring 

15 Current Projects 26,568,928 698,560 2,920,968 22,949,400 310,000 1,187,000 1,686,600 19,765,800 0 8 New Funding 
1 inFY10-11 

9 New Projects 4,793,640 0 0 4,793,640 2,582,640 567,000 1,544,000 50,000 50,000 9 Projects Becoming 
Active in FY1 0-11 

47 Future Projects 62,329,900 0 0 62,329,900 0 5,923,300 9,822,100 10,001,500 36,583,000 

71 Totals 93,692,468 698,560 2,920,968 90,072,940 2,892,640 7,677,300 13,052,700 29,817,300 36,633,000 

Group 73 - Streets & Highways 
Projects Requiring 

34 Current Projects 257,044,620 13,868,943 23,499,707 219,675,970 6,405,800 62,494,170 35,968,500 79,121,500 35,686,000 21 New Funding 
5 inFY10-11 

6 New Projects 10,176,900 0 0 10,176,900 2,326,700 1,871,000 0 0 5,979,200 6 Projects Becoming 
Active in FY10-11 

42 Future Projects 161,059,150 0 0 161,059,150 0 7,046,800 14,677,800 46,166,700 93,167,850 

82 Totals 428,280,670 13,868,943 23,499,707 380,735,120 8,732,500 71,411,970 50,646,300 125,288,200 134,833,050 

Group 74 - Wastewater Improvements 
Projects Requiring 

18 Current Projects 42,135,807 2,918,754 13,226,253 25,990,800 7,197,200 2,893,600 15,900,000 0 0 9 New Funding 
6 in FY10-11 

3 New Projects 650,000 0 0 650,000 650,000 0 0 0 0 3 Projects Becoming 
Active in FY1 0-11 

12 Future Projects 161,542,392 40,692 0 161,501,700 0 3,067,300 9,167,500 1,797,000 147,469,900 

33 Totals 204,328,199 2,959,446 13,226,253 188,142,500 7,847,200 5,960,900 25,067,500 1,797,000 147,469,900 

' .·.· .. ·;.,.;.:.;-:-:·:-··· 



Summary by Functional Groups FY10-11 CIP Adopted 

Group PriorY ears FY09-10 NEWAPPROPORIATIONS REQUIRED 
Group# & Functional Group: $Totals Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Approved 
Group 75 - Water Improvements Capital Budget 

Projects Requiring 
17 Current Projects 37,755,839 12,185,191 9,002,648 16,568,000 6,470,000 6,293,000 125,000 3,680,000 0 7 New Funding 

5 in FY10-11 
6 New Projects 2,610,700 0 0 2,610,700 2,610,700 0 0 0 0 6 Projects Becoming 

Active in FY10-11 
11 Future Projects 15,579,200 0 0 15,579,200 0 440,000 2,668,100 5,152,000 7,319,100 

34 Totals 55,945,739 12,185,191 9,002,648 34,757,900 9,080,700 6,733,000 2,793,100 8,832,000 7,319,100 

Group 76 - Drainage Improvements 
Projects Requiring 

1 0 Current Projects 9,980,208 4,319,522 3,055,586 2,605,100 0 2,266,100 339,000 0 0 4 New Funding 
0 inFY10-11 

3 New Projects 1,068,600 0 0 1,068,600 1,068,600 0 0 0 0 3 Projects Becoming 
Active in FY1 0-11 

19 Future Projects 35,321,705 544,405 0 34,777,300 0 5,263,700 10,382,900 9,964,900 9,165,800 

32 Totals 46,370,513 4,863,927 3,055,586 38,451,000 1,068,600 7,529,800 10,721,900 9,964,900 9,165,800 

Group 77 - Airport & Transit Improvements 
Projects Requiring 

15 Current Projects 17,058,816 9,297,358 7,617,458 144,000 144,000 0 0 0 0 1 New Funding 
1 inFY10-11 

3 New Projects 2,611,200 0 0 2,611,200 2,611,200 0 0 0 0 3 Projects Becoming 
Active in FY10-11 

15 Future Projects 44,431,600 0 0 44,431,600 0 558,000 527,000 9,357,400 33,989,200 

33 Totals 64,101,616 9,297,358 7,617,458 47,186,800 2,755,200 558,000 527,000 9,357,400 33,989,200 

Group 78 - Parks & Recreation Improvements 
Projects Requiring 

27 Current Projects 49,144,232 2,244,278 19,431,254 27,468,700 100,000 12,147,400 15,221,300 0 0 6 New Funding 
1 in FY10-11 

4 New Projects 362,200 0 0 362,200 362,200 0 0 0 0 4 Projects Becoming 
Active in FY1 0-11 

17 Future Projects 32,941,700 0 0 32,941,700 0 4,199,700 21,794,750 1,491,250 5,456,000 

48 Totals 82,448,132 2,244,278 19,431,254 60,772,600 462,200 16,347,100 37,016,050 1,491,250 5,456,000 

~-



Summary by Functional Groups 

Group Prior Years 
Group# & Functional Group: $Totals Expenditures 

Group 79 • Miscellaneous Projects 

33 Current Projects 

2 New Projects 

2 Future Projects 

37 Totals 

TOTALS • All Groups 

182 Current Projects 

39 New Projects 

178 Future Projects 

399 Totals 

42,390,607 

3,359,000 

5,350,000 

51,099,607 

511,293,515 

27,912,240 

542,819,247 

1,082,025,002 

CIP Expenditures 
in FY08-09 
in FY07-08 
in FY06-07 
in FY05-06 

17,789,804 

0 

0 

17,789,804 

65,861,297 

0 

585,097 

66,446,394 

30,635,002 
36,332,413 
75,461,510 
89,819,488 

Estimated Expenditures in FY10 
Estimated Lapsed Appropriations from FY10 

FY10-11 CIP Adopted 

FY09-10 NEWAPPROPORIATIONS REQUIRED 
Appropriations Total FY10-11 

Approved 
Capital Budget 

9,154,133 15,446,670 505,000 

0 3,359,000 2)59,000 

0 5,350,000 0 

9,154,133 24,155,670 2,664,000 

Approved 
Capital Budget 

102,414,128 343,018,090 21,132,000 

0 27,912,240 16,651,040 

0 542,234,150 0 

102,414,128 913,164,480 37,783,040 

35,229,000 New Appropriations 
62,962,490 Carryovers from FY09 

305,798 Recisions & Deferrals 
3,916,840 Supplementals 

CIP Forecast Estimates 

41,281,500 
4,111,200 

FY11-12 FY12-13 FY13-14 FY14-15 

2,452,500 3,477,500 4,443,100 4,568,570 

300,000 300,000 300,000 300,000 

2,350,000 3,000,000 0 0 

5,102,500 6,777,500 4,743,100 4,868,570 

94,455,520 74,422,600 108,355,400 44,652,570 

2,738,000 1,844,000 350,000 6,329,200 

32,005,800 80,240,750 91,830,750 338,156,850 

129,199,320 156,507,350 200,536,150 389,138,620 

Estimated Carryovers from FY10 into FY11 57,021,428 94,804,468 Approved Capital Budget 
with Carryovers 

Projects Requiring 
11 New Funding 
8 in FY10-11 
2 Projects Becoming 

Active in FY1 0-11 
Projects Becoming 

Projects Requiring 
74 New Funding 
27 in FY10-11 
39 Projects Becoming 

Active in FY10-11 



Actual & Projected 
Expenditures 

Tracy Capital Improvement Program 
by Funding Sources FY92 to FY15 
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Summary by Funding Sources FY10-11 CIP Adopted 

Prior Years FY09-10 NEWAPPROPORIATIONS REQUIRED 
Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

by Funding Sources Funds Approved 
Capital Budget 

General Fund F101-General 1,077,877 0 0 0 0 0 0 0 

Special Revenue Funds F241-Transp Devel Tax 226,788 1,073,212 0 0 0 0 0 0 
F242-Transp Sales Tax 4,793,367 4,390,721 11 '109,400 2,223,000 1,502,000 4,235,400 520,000 2,629,000 
F245-Gas Tax 483,428 5,657,283 13,288,300 1,960,000 7,107,800 3,136,500 5,749,000 -4,665,000 

F26x-Com Dev Block Gt 149,580 495,820 471,800 271,800 50,000 50,000 50,000 50,000 

F271-Landscaping District 3,788 445,822 1,234,000 214,000 235,000 250,000 265,000 270,000 

F281-CDA Housing 8,169,331 1,210,181 3,759,000 1,859,000 550,000 550,000 550,000 250,000 

Sub-Total 13,826,282 13,273,039 29,862,500 6,527,800 9,444,800 8,221,900 7,134,000 -1,466,000 

Capital Project Funds F301-General Projects 5,089,851 20,122,797 32,155,300 498,200 219,700 13,676,550 3,609,250 14,151,600 

F311-lnfill Parks 0 0 6,084,000 0 781,000 527,000 0 4,776,000 
F312-lnfill Storm Drainage 83,787 -111,490 4,041,500 350,000 137,300 3,199,400 293,800 61,000 

F313-lnfill Arterials 759,472 2,024,041 30,659,590 444,040 740,000 981,400 1,223,200 . 27,270,950 

F314-lnfill Bldgs & Eqpt 0 914,600 1,539,400 0 930,400 0 0 609,000 

F321-Pian'C" - Parks 0 1,648,000 0 0 0 0 0 0 

F322-Pian'C" - Drainage 4,701,000 839,830 2,450,770 621,600 679,070 1,040,900 0 109,200 

F323-Pian'C" - Arterials 6,929,107 2,175,093 2,408,500 361,800 319,200 949,800 777,700 0 

F324-Pian"C" - Gen Bldgs 120,992 3,491,781 3,656,630 0 1,867,430 860,200 0 929,000 

F325-Pian"C" - Utilities 3,810,334 2,639,110 914,590 333,500 581,090 0 0 0 

Merge with F34 F341-RSP Parks 109,634 0 0 0 0 0 0 0 

Merge with F34 F343-RSP Arterials -406,500 0 0 0 0 0 0 0 

F345-RSP Pgm Mgmt -10,480,452 1,757,722 268,500 257,400 -663,800 -795,300 0 1,470,200 

F351-NE Indus Area #1 6,131,404 6,555,752 24,206,820 3,253,400 8,779,520 12,158,300 15,600 0 

F352-South MacArthur An 487,940 1,828,100 5,643,680 1,049,700 706,000 515,800 3,076,600 295,580 

F353-1205 Area Spec Plar 4,828,566 3,121,175 18,770,200 661,000 7,877,200 6,177,500 2,436,000 1,618,500 

F354-lndus SP, South 2,480,427 1,641,307 32,319,190 2,217,700 14,604,490 10,810,600 75,000 4,611,400 

F355-Presidio Area 1,363,500 496,600 3,196,700 0 -36,500 783,900 1,526,100 923,200 

F356-Tracy Gateway Are:: 114,787 1,549,118 67,912,710 50,000 33,467,470 2,439,800 18,302,300 13,653,140 

F357-NE Indus Area #2 846,279 11,614,519 38,095,000 4,300,000 2,741,000 3,698,300 22,324,900 5,030,800 

F381-Com Dev Ag Projec1 1,308,919 793,521 17,853,000 0 4,500,000 10,000,000 3,000,000 353,000 

F391-UMP Facilities 2,905,202 4,195,264 600,000 100,000 100,000 100,000 100,000 200,000 

(Continued) Sub-Total 31,184,249 67,296,840 292,776,080 14,498,340 78,330,570 67,124,150 56,760,450 76,062,570 

FCl 



Summary by Funding Sources (Continued) FY10-11 CIP Adopted 

Prior Years FY09-10 NEWAPPROPORIATIONS REQUIRED 
Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

by Funding Sources Funds Approved 
Capital Budget 

Enterprise Funds F513-Water 8,971,465 -4,041,470 19,791,860 7,104,000 -163,790 2,793,100 8,832,0.00 1,226,550 
Bond Issue 0 0 0 0 0 0 0 0 
State Loan or Grant 0 0 0 0 0 0 0 0 

F523-Wastewater 467,364 8,876,135 4,268,700 2,637,000 -5,719,500 426,200 797,000 6,128,000 
Bond Issue 0 0 0 0 0 0 0 0 
State Loan or Grant 0 0 0 0 0 0 0 0 

F541-Drainage Enterprise 25 43,000 3,882,800 43,000 246,000 3,487,800 52,000 54,000 
F563-Airport 15,222 75,303 3,359,200 26,000 0 0 405,400 2,927,800 

FAA Grant 0 224,200 28,772,500 405,000 0 0 7,523,900 20,843,600 
State Loan or Grant 0 2,539,500 730,300 19,000 0 0 190,100 521,200 

F573-Transit 169,446 198,454 391,000 174,000 111,600 105,400 0 0 
Federal Grant 0 1,071,500 2,999,200 2,131,200 446,400 421,600 0 0 
State Loan or Grant 5,094,232 2,830,668 0 0 0 0 0 0 

Sub-Total 14,717,754 11,817,290 64,195,560 12,539,200 -5,079,290 7,234,100 17,800,400 31,701,150 

Internal Service Funds F601-Central Garage 0 0 0 0 0 0 0 0 
F602-Central Services 0 50,000 0 0 0 0 0 0 
F605-Eqpt Acq 253,356 931,226 0 0 0 0 0 0 

Sub-Total 253,356 981,226 0 0 0 0 0 0 

Other Sources Developers Contribution 9,402,539 831,517 65,972,640 504,800 8,734,740 4,631,300 14,128,500 37,973,300 
Tracy Rural Fire District 0 1,000,000 0 0 0 0 0 0 
Federal TEA Grants 353,702 4,057,581 87,076,200 1,752,900 26,654,000 0 5,654,300 53,015,000 
Other Federal Grants 314,619 2,061,650 2,960,000 1,960,000 0 1,000,000 0 0 
State & Local Grants 269,566 1,497,685 34,582,000 0 7,151,700 25,463,300 54,982,000 -53,015,000 
Future Developments 0 0 337,785,800 0 4,800,100 44,041,600 44,076,500 244,867,600 
F834-AD 84-1 Debt -3,418,900 0 -2,046,300 0 -837,300 -1,209,000 0 0 
F835-CFD89-1 Debt -1,534,650 -402,700 0 0 0 0 0 0 

Sub-Total 5,386,876 9,045,733 526,330,340 4,217,700 46,503,240 73,927,200 118,841,300 282,840,900 

CIPTotals 66,446,394 102,414,128 913,164,480 37,783,040 129,199,320 156,507,350 200,536,150 389,138,620 

... . ------. - ---



Group 71 - General Government & Public Safety Facilities 

by Project Type 

13 Current Projects 

3 New Projects 

13 Future Projects 

29 Totals 

by Funding Sources 

F101-General 
F26x-Com Dev Block G· 
F301-General Projects 
F314-lnfill Bldgs & Eqpt 
F324-Gen Fac - Plan 'C 
F344-RSP Pub Bldgs 
F351-NE Indus Area #1 
F352-So MacArthur Are 
F353-1205 Area Spec PI 
F354-ISP South Area 
F355-Presidio Area 
F356-Tracy Gateway Ar 
F357-NE Indus Area #2 
F245-Gas Tax 
F521-Wastewater 
F605-Equipment Acquis 
Federal & State Grants 
Tracy Rural Fire District 
Future Developments 

Group 
$Total 

29,214,458 

2,280,000 

24,263,600 

55,758,058 

0 
200,000 

19,838,930 
2,454,000 
2,497,103 
2,298,200 

445,320 
452,300 

2,457,400 
2,006,600 

102,700 
995,500 
331,200 
75,000 
25,000 

501,582 
7,355,223 
1,000,000 

12,722,000 

55,758,058 

CIP Expenditures in FY08-09 » 
in FY07 -08 » 
in FY06-07 » 
in FY05-06 » 

Prior Years FY09-10 
Expenditures Appropriations 

2,538,887 14,506,121 

0 0 

0 0 

2,538,887 14,506,121 

0 0 
0 0 

2,317,747 6,426,083 
0 914,600 

27,117 829,656 
0 828,000 
0 380,800 
0 137,900 
0 2,457,400 
0 0 
0 96,900 
0 0 
0 331,200 
0 75,000 
0 25,000 
0 501,582 

194;023 502,000 
0 1,000,000 
0 0 

2,538,887 14,506,121 

1,962,980 
2,032,335 

15,641,040 
13,026,220 

13,771,800 
734,321 

0 
0 

FY10-11 CIP Adopted 

NEWAPPRPROPIATIONS REQUIRED 
Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Approved 
Capital Budget 

12,169,450 0 4,721,750 1,704,700 1,345,000 4,398,000 

2,280,000 2,280,000 0 0 0 0 

24,263,600 0 3,157,000 8,200,600 7,900,000 5,006,000 

38,713,050 2,280,000 

-
0 0 

200,000 0 
11,095,100 320,000 
1,539,400 0 
1,640,330 0 
1,470,200 0 

64,520 0 
314,400 0 

0 0 
2,006,600 0 

5,800 0 
995,500 0 

0 0 
0 0 
0 0 
0 0 

6,659,200 1,960,000 
0 0 

12,722,000 0 

38,713,050 2,280,000 

New Appropriations 
· Carryovers from FYD9 
Deferrals 
Supplementals 

7,878,750 9,905,300 9,245,000 9,404,000 

0 0 0 0 
50,000 50,000 50,000 50,000 

802,000 4,230,1 DO 1 ,345,000 4,398,000 
930,400 0 0 609,000 
711,330 0 0 929,000 

0 0 0 1,470,200 
3,420 61 '100 0 0 

98,400 0 0 216,000 
0 0 0 0 

151,200 692,100 0 1,163,300 
5,800 0 0 0 

427,000 0 0 568,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

4,699,200 0 0 0 
0 0 0 0 
0 4,872,000 7,850,000 0 

7,878,750 9,905,300 9,245,000 9,404,000 

Projects Requiring 
7 New Funding 
0 in FY10-11 



Tracy Capital Improvement Program 
Gen Govt & Pub Safety Facilities 
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Group 71 - General Government & Public Safety Facilities FY10-11 CIP Adopted 

Project Funding PriorY ears FY09-10 NEWAPPRPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS Approved 
Capital Budget 

71027 Retrofit Water Towers- 330,000 F301-General Projects 0 0 330,000 0 0 330,000 0 0 Jun 13 Priority C 
Civic Center Deferred to FY12-13 

71033 Monitoring UG Tanks- 672,375 F301-General Projects 31,475 46,877 0 0 0 0 0 0 Jun 12 Priority B 
61ocations State Grant 194,023 0 300,000 0 300,000 0 0 0 Monitoring Underway 

F245-Gas Tax 0 75,000 0 0 0 0 0 0 
F521-Wastewater 0 25,000 0 0 0 0 0 0 

71035 City Hall Vehicles- 97,503 F324-Gen Fac - Plan 'C 23,773 0 44,730 0 44,730 0 0 0 Jun 12 New Equipment 
New Development F352-So MacArthur ArE 0 0 7,000 0 7,000 0 0 0 

F354-ISP South Area 0 0 16,200 0 16,200 0 0 0 
F355-Presidio Area 0 0 5,800 0 5,800 0 0 0 

71050 Public Safety Radio 506,925 F301-General Projects 36,925 0 470,000 0 0 470,000 0 0 Apr 13 Priority 85 

Tower Deferred to FY 12-13 

71052 Police Radio Repeater E 18,300 F352-So MacArthur ArE 0 0 18,300 0 18,300 0 0 0 Apr 12 

Tower- SMPA Future Developments 0 0 0 0 0 0 0 0 Deferred to FY11-12 

71053 Building Renovation - 2,008,553 F301-General Projects 2,008,553 0 0 0 0 0 0 0 Mar09 

Old City Hall Work Completed 

Parts B & C 

71054 Expansion Pub Works 9,024,820 F301-General Projects 211,878 488,122 6,795;100 0 482,000 570,100 1,345,000 4,398,000 Jun 14 Priority A 1 0 

Facility F324-Gen Fac- Plan 'C 3,344 829,656 0 0 0 0 0 0 Expansion 

F351-NE Indus Area #1 0 58,800 3,420 0 3,420 0 0 0 Design Underway 

F352-So MacArthur A F 0 137,900 5,100 0 5,100 0 0 0 

F354-ISP South Area 0 0 334,600 0 0 334,600 0 0 
F355-Presidio Area 0 96,900 0 0 0 0 0 0 

F357-NE lndusArea#2 0 60,000 0 0 0 0 0 0 

71059 Facility Repairs- 50,000 F301-General Projects 28,916 21,084 0 0 0 0 0 0 Jun 09 

Animal Shelter Work Completed 

(Continued) 

--------



Group 71 - General Government & Public Safety Facilities FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEWAPPRPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS (Continued) Approved 
Capital Budget 

71061 New Fire Station - 4,000,000 F353-1205 Area Spec P 0 2,457,400 0 0 0 0 0 0 Jun 12 
Relocate Station #96 - F314-lnfill Buildings 0 714,600 0 0 0 0 0 0 Design Underway 
West Grant Line Rd F344-RSP Pub Bldgs 0 828,000 0 0 0 0 0 0 

71062 New Fire Station - 4,343,200 F301-General Projects 0 2,750,000 0 0 0 0 0 0 Jun 12 
Relocate #92 - Banta F351-NE Indus Area #1 0 322,000 0 0 0 0 0 0 Design Underway 
East Grant Line Rd F357-NE Indus Area #2 0 271,200 0 0 0 0 0 0 

Tracy Rural Fire District 0 1,000,000 0 0 0 0 0 0 

71063 Police CAD/RMS 3,301,582 F301-General Projects 0 2,800,000 0 0 0 0 0 0 Jun 11 Priority A3 
Replacement F605-Eqpt Acquisition 0 501,582 0 0 0 0 0 0 Replace & Expan 

71064 New Animal Shelter 4,441,200 F301-General Projects 0 100,000 0 0 0 0 0 0 Jun 12 Priority A20 
Grant Funding 0 502,000 3,839,200 0 3,839,200 0 0 0 New Facility 

71065 Added Parking - 420,000 F301-General Projects 0 220,000 0 0 0 0 0 0 Apr 10 
Civic Center Area F356-Tracy Gateway A1 0 0 0 0 0 0 0 0 Work Underway 

F314-lnfill Buildings 0 200,000 0 0 0 0 0 0 

Totals 
13 Current Projects 29,214,458 2,538,887 14,506,121 12,169,450 0 4,721,750 1,704,700 1,345,000 4,398,000 



Group 71 - General Government & Public Safety Facilities FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEWAPPRPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

NEW PROJECTS Approved 
Capital Budget 

71066 Police Surveillance 950,000 F301-General Projects 0 0 190,000 190,000 0 0 0 0 Mar 12 Priority A 
Camera System Grant Funding 0 0 760,000 760,000 0 0 0 0 New Equipment 

71067 Roof Repairs - 30,000 F301-General Projects 0 0 30,000 30,000 0 0 0 0 Jun 11 Priority A 
Fire Station #96 Rehabilitation 

71068 Solar Panels - Civic 1,300,000 F301-General Projects 0 0 100,000 100,000 0 0 0 0 Jun 11 Priority A 
Center & Boyd Service Ceneter Grant Funding 0 0 1,200,000 1,200,000 0 0 0 0 New Equipment 

Totals 
3 New Projects 2,280,000 0 0 2,280,000 2,280,000 0 0 0 0 



Group 71 - General Government & Public Safety Facilities FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEWAPPRPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS Approved 
Ca!!ital Budget 

71PP-001 ADA Compliance- City 200,000 F26x-Com Dev Block G 0 0 200,000 0 50,000 50,000 50,000 50,000 Phased Annual Program 
Buildings, Future Phases Rehabilitation 

71PP- 003 Police Technical Facility 1,000,000 F301-General Projects 0 0 1,000,000 0 0 1,000,000 0 0 Jun 13 Priority B12 
Boyd Service Center Expansion 

71 PP- 038 New Fire Station - 7,850,000 F301-General Projects 0 0 0 0 0 0 0 0 Jun 14 Priority D 
Tracy Hills Future Developments 0 0 7,850,000 0 0 0 7,850,000 0 New Facility 

71 PP- 045 Recarpeting/Repainting 160,000 F301-General Projects 0 0 160,000 0 0 160,000 0 0 Sep 13 Priority C1 
Police Facility Replacement 

71 PP- 052 Public Safety Facilities 568,500 F356-Tracy Gateway A1 0 0 568,500 0 0 0 0 568,500 Jun 15 Priority C 
Tracy Gateway Share New & Expansion 

71 PP- 053 Police SWAT Equipmen 15,400 F356-Tracy Gateway A1 0 0 15,400 0 15,400 0 0 0 Jun 12 Priority B 
Tracy Gateway Share New Equipment 

71 PP- 055 Haz Mat & Rescue 560,000 F101-General 0 0 0 0 0 0 0 0 Jun 12 Priority A 

Vehicle for Fire Department Grant Funding 0 0 560,000 0 560,000 0 0 0 New Equipment 

~z: 
71 PP- 058 New Fire Vehicle- 880,000 F314-lnfill Buildings 0 0 10,400 0 10,400 0 0 0 Jun 12 Priority B 

F324-Gen Fac- Plan "C 0 0 666,600 0 666,600 0 0 0 New Equipment 

F352-So MacArthur Are 0 0 68,000 0 68,000 0 0 0 
F354-ISP South Area 0 0 135,000 0 135,000 0 0 0 

71 PP- 060 Police Facility 918,600 F301-General Projects 0 0 500,000 0 0 500,000 0 0 Jun 13 Priority B11 

Expansion - Civic Center F351-NE Indus Area #1 0 0 61,100 0 0 61 '100 0 0 New & Expansion 

F354-ISP South Area 0 0 357,500 0 0 357,500 0 0 Added $ Required 

71 PP- 065 Remodel Police Facility 1,320,000 F301-General Projects 0 0 1,320,000 0 120,000 1,200,000 0 0 Jun 13 Priority B7 
Rehabilitation 

71PP- 067 New Fire Station- 4,084,000 F301-General Projects 0 0 0 0 0 0 0 0 Jun 13 Priority B2 

Southwest Tracy Future Developments 0 0 4,084,000 0 0 4,084,000 0 0 New Facility 

(Continued) 

-·-



Group 71 - General Government & Public Safety Facilities FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEWAPPRPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

71 PP- 068 New Fire Station - 4,387,500 F301-General Projects 0 0 0 0 0 0 0 0 Jun 15 Priority 0 
Relocate Station #97 - F314-lnfill Buildings 0 0 609,000 0 0 0 0 609,000 Replacement 
South Tracy F344-RSP Pub Bldgs 0 0 1,470,200 0 0 0 0 1,470,200 

F324-Gen Fac - Plan "C 0 0 . 929,000 0 0 0 0 929,000 
F352-So MacArthur Are 0 0 216,000 0 0 0 0 216,000 
F354-ISP South Area 0 0 1,163,300 0 0 0 0 1,163,300 

71 PP- 051 Added Parking- Civic 2,319,600 F301-General Projects 0 0 200,000 0 200,000 0 0 0 Jun 13 Priority C 
Center Area, Future F356-Tracy Gateway A1 0 0 411,600 0 411,600 0 0 0 New & Expansion 

F314-lnfill Buildings 0 0 920,000 0 920,000 0 0 0 
Future Developments 0 0 788,000 0 0 788,000 0 0 

-

Totals 
13 Future Projects 24,263,600 0 0 24,263,600 0 3,157,000 8,200,600 7,900,000 5,006,000 

--



Group 72 - Traffic Safety 

Group 
by Project Type $Total 

15 Current Projects 26,568,928 

9 New Projects 4,793,640 

47 Future Projects 62,329,900 

71 Totals 93,692,468 

by Funding Sources 

F301-General Projects 0 
F242-Transp Sales TaJ 40,000 
F245-Gas Tax 7,263,083 
F313-lnfill Arterials 3,983,340 
F323-Arterials Plan 'C" 1,935,600 
F343-RSP Arterials 0 
F351-NE Indus Area#' 342,000 
F352-So MacArthur PP 1,359,000 
F353-1205 Area Spec F 4,875,800 
F354-lndus SP, South 2,691,701 
F355-Presidio Area 1,016,700 
F356-Tracy Gateway ;l 2,481 ,400 
F357-NE lndusArea#:14,311,000 
F381-CDA Projects 0 
Grant Funding 2,871,500 
Developer's Contributic 3,532,644 
Future Developments 46,988,700 

93,692,468 

CIP Expenditures in FY08-09 » 
in FY07 -08 » 
in FY06-07 » 
in FY05-06 » 

Prior Years FY09-10 
Expenditures Appropriations 

698,560 

0 

0 

698,560 

0 
0 

263,315 
0 
0 
0 
0 
0 

100 
2,571 

0 
0 
0 
0 
0 

432,574 
0 

698,560 

347,563 
67,313 

142,377 
772,768 

2,920,968 

0 

0 

2,920,968 

0 
0 

965,968 
0 
0 
0 
0 
0 
0 

5,000 
0 
0 

1,500,000 
0 

450,000 
0 
0 

2,920,968 

506,000 
2,624,968 
-210,000 

0 

FY10_-11 CIP Adopted 

NEWAPPROPIATIONS REQUIRED 
Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Approved 
Capital Budget 

22,949,400 310,000 1,187,000 1,686,600 19,765,800 0 

4,793,640 2,582,640 567,000 1 ,544,000 50,000 50,000 

62,329,900 0 5,923,300 9,822,100 10,001,500 36,583,000 

90,072,940 2,892,640 

0 0 
40,000 0 

6,033,800 1,340,000 
3,983,340 344,040 
1,935,600 361,800 

0 0 
342,000 0 

1,359,000 0 
4,875,700 0 
2,684,130 510,000 
1,016,700 0 
2,481,400 0 

12,811,000 0 
0 0 

2,421,500 310,000 
3,100,070 26,800 

46,988,700 0 

90,072,940 2,892,640 

New Appropriations 
Carryovers from FY09 
Deferrals 
Supplementals 

7,677,300 13,052,700 29,817,300 36,633,000 

0 0 0 0 
40,000 0 0 0 

2,411,300 1,416,500 816,000- 50,000 
540,000 777,900 1,223,200 1,098,200 
319,200 949,800 304,800 0 

0 0 0 0 
342,000 0 0 0 

0 50,000 1,309,000 0 
666,400 2,676,000 493,800 1,039,500 

1,634,130 540,000 0 0 
0 461,900 554,800 0 

192,900 0 0 2,288,500 
385,400 0 12,425,600 0 

0 0 0 0 
152,500 1,000,000 959,000 0 
993,470 1,809,800 0 270,000 

0 3,370,800 11,731 '100 31,886,800 

7,677,300 13,052,700 29,817,300 36,633,000 

Projects Requiring 
8 New Funding 
1 inFY10-11 
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Group 72 - Traffic Safety FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEWAPPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS Approved 
Capital Budget 

72014 Traffic Signal Upgrade~ 1,531,776 F353-1205 Area Spec P 100 0 261,300 0 0 261,300 0 0 Jun 13 Priority C 
1205 area eastside F323-Arterials Plan "C' 0 0 573,600 0 0 573,600 0 0 Upgrades 

F313-lnfill Arterials 0 0 273,900 0 0 273,900 0 0 
Developer's Contributio1 105,076 0 317,800 0 0 317,800 0 0 

72025 Traffic Signal 342,000 F351-NE Indus Area #1 0 0 342,000 0 342,000 0 0 0 Jun 12 
Grant Line & Paradise Design Completed 

72038 Traffic Signal - 335,069 F354-lndus SP, South 2,571 5,000 341,530 0 341,530 0 0 0 Dec 04 Work Completed 
Tracy Blvd & Valpico Developer's Contributio1 327,498 0 -341,530 0 -341,530 0 0 0 Reimbursement Due 

72041 Traffic Signal- 368,283 F245-Gas Tax 58,283 0 150,000 150,000 0 0 0 0 Jun 11 Priority A 
Lammers & Byron Grant Funding 0 0 160,000 160,000 0 0 0 0 Phase II in FY10-11 

72042 Intersection lmprmts- 130,000 F245-Gas Tax 73,808 56,192 0 0 0 0 0 0 Jun 11 
Schulte & Amaretto Row Acquisition Underwa~ 

72050 Traffic Signal - 350,000 F245-Gas Tax 3,185 346,815 0 0 0 0 0 0 Dec 11 
Kavanagh & Corral Hollow ROW Acquisiton Underwa 

72053 Intersection lmprmts- 400,000 F245-Gas Tax 0 0 400,000 0 400,000 0 0 0 Jun 12 Priority C 

Tracy Blvd & Sycamore Pkwy Deferred to FY11-12 

72056 Signal Modifications - 405,000 F356-Tracy Gateway A1 0 0 192,900 0 192,900 0 0 0 Dec 12 Priority A 

11th & Lammers F245-Gas Tax. 0 0 212,100 0 212,100 0 0 0 Deferred to FY 11-12 

72057 Signal Timing Study & 140,000 F245-Gas Tax 62,687 77,313 0 0 0 0 0 0 Nov 09 

Plan - 4 Major Arterials Work Completed 

72062 Intersection lmproveme 21,525,800 F352-So MacArthur PA 0 0 1,081,000 0 0 0 1,081,000 0 Jun 14 Priority D 

1205 & MacArthur F355-Presidio Area 0 0 814,800 0 0 260,000 554,800 0 Expansion 

F357-NE Indus Area #2 0 1,500,000 12,425,600 0 0 0 12,425,600 0 

Future Developments 0 0 5,704,400 0 0 0 5,704,400 0 

(Continued) 



Group 72 - Traffic Safety FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEWAPPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS {Continued) Approved 
Capital Budget 

72063 Signal Interconnect- 400,000 F245-Gas Tax 44,789 55,211 0 0 0 0 0 0 Apr 10 
Grant Line, Pombo to MacArthur Grant Funding 0 300,000 0 0 0 0 0 0 Work Underway 

72064 Signal Interconnect 200,000 F245-Gas Tax 20,563 29,437 0 0 0 0 0 0 May 10 
Tracy Blvd, Clover to Tennis Grant Funding 0 150,000 0 0 0 0 0 0 Work Completed 

72065 Traffic Calming- 50,000 F245-Gas Tax 0 50,000 0 0 0 0 0 0 Dec 1 0 Priority B 
Various Locations New Installation 

72066 Transportation Deman< 40,000 F242-Transp Sales Tax 0 0 40,000 0 40,000 0 0 0 Jun 12 Priority B 
Management Study Study 

72067 Signal Modifications - 351,000 F245-Gas Tax 0 351,000 0 0 0 0 0 0 Dec 10 
Grant Line Road at East and at Holly Contract Award Aug 09 

Totals 
15 Current Projects 26,568,928 698,560 2,920,968 22,949,400 310,000 1,187,000 1,686,600 19,765,800 0 



Group 72 - Traffic Safety FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

NEW PROJECTS Approved 
Capital Budget 

72068 Traffic Signal 705,840 F323-Arterials Plan "C" 0 0 361,800 361,800 0 0 0 0 Jun 11 Priority B 
Lammers & West Schulte F313-lnfill Arterials 0 0 344,040 344,040 0 0 0 0 New Installation 

72069 Turning Pocket - 2,585,000 F245-Gas Tax 0 0 1,585,000 750,000 517,000 318,000 0 0 Jun 13 Priority A 
11th Street & Old MacArthur Grant Funding 0 0 1,000,000 0 0 1,000,000 0 0 Expansion 

72070 Replacement of Traffic 311,000 F245-Gas Tax 0 0 311,000 135,000 0 176,000 0 0 Jun 13 Priority B 
Loops - Future Phases Biannual Program 

72071 Intersection lmprovemE 26,800 F245-Gas Tax 0 0 0 0 0 0 0 0 Jun 11 Priority A 
Corral Hollow & Golden Leaf Drive Developer's Contributio1 0 0 26,800 26,800 0 0 0 0 New Installation 

72072 Signal Modifications - 225,000 F245-Gas Tax 0 0 225,000 225,000 0 0 0 0 Jun 11 Priority A 
11th Street at East Replacement 

72073 Intersection lmpmts - 310,000 F354-lndus SP, South 0 0 310,000 310,000 0 0 0 0 Jun 11 Priority B 
MacArthur & Valpico Upgrade 

72074 Intersection lmpmts - 200,000 F354-lndus SP, South 0 0 200,000 200,000 0 0 0 0 Dec 11 Priority B 
Tracy & Valpico <!;, ... Upgrade 

72075 Traffic Signal Controlle 250,000 F245-Gas Tax 0 0 250,000 50,000 50,000 50,000 50,000 50,000 Annual Contingency 
Replacement Replacement 

72076 Signal Interconnect- 180,000 F245-Gas Tax 0 0 30,000 30,000 0 0 0 0 Jun 11 Priority A 

Grant Line, Pombo to MacArthur Grant Funding 0 0 150,000 150,000 0 0 0 0 New Installation 

Totals 
9 New Projects 4,793,640 0 0 4,793,640 2,582,640 567,000 1 ,544,000 50,000 50,000 



Group 72 - Traffic Safety FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEWAPPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS I Approved 
Capital Budget 

72PP- 008 Traffic Striping & 100,000 F245-Gas Tax 0 0 100,000 0 100,000 0 0 0 Jun 13 Priority B 
Signing Survey Deferred to FY11-12 

72PP- 011 Traffic Signal - 390,000 F245-Gas Tax 0 0 390,000 0 0 390,000 0 0 Jun 13 Priority C 
MacArthur & Mt Diablo F354-lndus SP, South 0 0 0 0 0 0 0 0 New Installation 

72PP- 012 Traffic Signal- 540,000 F313-lnfill Arterials 0 0 540,000 0 0 0 540,000 0 Jun 14 Priority D 
Tracy & Linne Road 0 0 0 0 New Installation 

72PP- 013 Traffic Signal- 540,000 F313-lnfill Arterials 0 0 540,000 0 540,000 0 0 0 Jun 12 Priority B 
Tracy & Gandy Dancer 0 0 0 0 0 0 0 0 New Installation 

72PP- 017 Intersection lmproveme 319,200 F323-Arterials Plan 'C' 0 0 319,200 0 319,200 0 0 0 Project Cancelled 
Grant Line & Corral Hollow See 72PP-085 

72PP- 022 Traffic Signal 578,800 F323-Arterials Plan 'C' 0 0 361,800 0 0 57,000 304,800 0 Project Cancelled 
Linne & MacArthur F245-Gas Tax 0 0 217,000 0 0 0 217,000 0 

72PP- 024 Intersection lmproveme 337,500 F245-Gas Tax 0 0 337,500 0 0 337,500 0 0 Jun 13 Priority C 

Morris Phelps & Schulte Road New Installation 

72PP- 025 Traffic Signal 540,000 F354-lndus SP, South 0 0 540,000 0 540,000 0 0 0 Jun 12 Priority B 

Valpico & Sycamore Pkwy New Installation 

72PP- 028 Traffic Signal 356,500 F353-1205 Area Spec P 0 0 356,500 0 356,500 0 0 0 Jun 12 Priority B 

Grant Line Road & Street 'A' New Installation 

72PP- 029 Traffic Signal 350,000 F353-1205 Area Spec P 0 0 309,900 0 309,900 0 0 0 Jun 12 Priority B 

Naglee Road & Auto Plaza Drive F245-Gas Tax 0 0 40,100 0 40,100 0 0 0 New Installation 

72PP- 030 Intersection lmproveme 4,376,000 F352-So MacArthur PA 0 0 278,000 0 0 50,000 228,000 0 Jun 14 Priority D 

1580 & Corral Hollow F355-Presidio Area 0 0 201,900 0 0 201,900 0 0 Expansion 

Future Developments 0 0 3,896,100 0 0 118,100 3,778,000 0 

(Continued) 



Group 72 - Traffic Safety FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEWAPPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS (Continued) Approved 
Ca~ital Budget 

72PP- 033 T raffle Signals -2.6 959,000 F351-NE Indus Area #1 0 0 0 0 0 0 0 0 Jun 14 Priority D 
Collectors Future Developments 0 0 959,000 0 0 0 959,000 0 New Installation 

72PP- 036 Traffic Centerline 60,000 F245-Gas Tax 0 0 60,000 0 60,000 0 0 0 Jun 12 Priority B 
Stripping - various locarions 0 0 0 0 0 0 0 0 New Installation 

72PP- 040 Traffic Signal- Grant 385,400 F357-NE Indus Area #2 0 0 385,400 0 385,400 0 0 0 Jun 12 Priority B 
Line & Chrisman New Installation 

72PP- 042 Traffic Signal- 337,500 Developer's Contributio1 0 0 185,000 0 185,000 0 0 0 Jun 12 Priority B 
MacArthur & Lammers Grant Funding 0 0 152,500 0 152,500 0 0 0 New Installation 

72PP- 053 Traffic Signal- 540,000 F354-lndus SP, South 0 0 540,000 0 0 540,000 0 0 Jun 13 Priority B 
Corral Hollow & Valpico New Installation 

72PP- 054 Traffic Signal- 540,000 F354-lndus SP, South 0 0 540,000 0 540,000 0 0 0 Jun 12 Priority B 
Corral Hollow & Linne New Installation 

72PP- 055 Traffic Signal- 540,000 F354-lndus SP, South 0 0 0 0 0 0 0 0 Project Cancelled 

Chrisman & Schulte Future Developments 0 0 540,000 0 0 540,000 0 0 

72PP- 056 Traffic Signal- 504,000 F313-l nfill Arterials 0 0 504,000 0 0 504,000 0 0 Jun 13 Priority C 

Chrisman & Valpico New Installation 

72PP- 063 T raffle Signal - 1,020,000 F245-Gas Tax 0 0 436,000 0 0 0 436,000 0 Project Cancelled 

Grant Line & Byron Roads F313-lnfill Arterials 0 0 380,000 0 0 0 380,000 0 
Future Developments 0 0 204,000 0 0 0 204,000 0 

.72PP- 064 Intersection lmprmts - 303,200 F245-Gas Tax 0 0 0 0 0 0 0 0 Jun 14 Priority D 

various locations F313-lnfill Arterials 0 0 303,200 0 0 0 303,200 0 Replacement 

72PP- 070 Traffic Signal Upgrade 311,000 F351-NE Indus Area #1 0 0 0 0 0 0 0 0 Jun 13 Priority C 

Grant Line & Chabot Court Developer's Contributio1 0 0 311,000 0 0 311,000 0 0 New Installation 

(Continued) 
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Group 72 - T raffle Safety FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEWAPPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures. Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

72PP- 071 Left Turn Traffic Signal 270,000 F351-NE Indus Area #1 0 0 0 0 0 0 0 OIJun 15 Priority D 
Chrisman & Kellogs Entrance Developer's Contributio1 0 0 270,000 0 0 0 0 270,000 New Installation 

72PP- 074 Lighted Crosswalk/Fia~ 126,000 F245-Gas Tax 0 0 126,000 0 63,000 0 63,000 0 Jun 14 Biannual Program 
Lowell Ave, west of Tracy New Installation 

72PP- 075 Red Light Flasher- 240,000 F245-Gas Tax 0 0 240,000 0 240,000 0 0 0 Jun 12 Priority B 
Linne & Tracy Road New Installation 

72PP- 076 Signal Timing Study & 155,000 F245-Gas Tax 0 0 155,000 0 60,000 95,000 0 0 Jun 13 Priority A 
Plan - 2 Major Arterials Study & Plans 

72PP- 079 Traffic Calming- 150,000 F245-Gas Tax 0 0 150,000 0 50,000 50,000 50,000 0 Jun 14 Annual Program 
Various Locations New Installation 

72PP- 081 Intersection lmpmts- 3,839,700 F353-1205 Area Spec P 0 0 50,200 0 0 0 0 50,200 Jun 15 Priority D 
Grant Line & Lammers Roads Future Developments 0 0 3,789,500 0 0 0 0 3,789,500 Upgrade 

72PP- 082 Intersection lmpmts - 271,500 F353-1205 Area Spec P 0 0 20,800 0 0 0 0 20,800 Jun 15 Priority D 
Grant Line & Naglee Roads Future Developments 0 0 250,700 0 0 0 0 250,700 Upgrade 

72PP- 083 Intersection lmpmts - 807,400 F353-1205 Area Spec P 0 0 345,300 0 0 345,300 0 0 Jun 13 Priority C 
Naglee Road & Pavilion Pkwy Future Developments 0 0 462,100 0 0 462,100 0 0 Upgrade 

72PP- 084 Intersection lmpmts - 2,538,500 F353-1205 Area Spec P 0 0 493,800 0 0 0 493,800 0 Jun 14 Priority D 
Grant Line & 1205 Ramps Future Developments 0 0 2,044,700 0 0 0 2,044,700 0 Upgrade 

72PP- 085 Intersection lmpmts- 4,639,200 F353-1205 Area Spec P 0 0 2,069,400 0 0 2,069,400 0 0 Jun 13 Priority C 
Grant Line & Corral Hollow Rds F323-Arterials Plan "C" 319,200 0 0 319,200 0 0 Upgrade 

Future Developments 0 0 2,250,600 0 0 2,250,600 0 0 

72PP- 086 Intersection lmpmts- 24,001,200 F353-1205 Area Spec P 0 0 864,700 0 0 0 0 864,700 I Jun 15 Priority D 
Lammers & 11th Street Future Developments 0 0 23,136,500 0 0 0 0 23,136,500 Upgrade 

(Continued) 



Group 72 - Traffic Safety FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

72PP- 087 Intersection lmpmts- 975,500 F353-1205 Area Spec P 0 0 9,800 0 0 0 0 9,800 Jun 15 Priority D 
11th Street & Corral Hollow Road Future Developments 0 0 965,700 0 0 0 0 965,700 Upgrade 

72PP- 088 Intersection lmpmts- 17,500 F353-1205 Area Spec P 0 0 7,100 0 0 0 0 7,100 Jun 15 Priority D 
Naglee Road & Auto Plaza Drive Future Developments 0 0 10,400 0 0 0 0 10,400 Upgrade 

72PP- 089 Intersection lmpmts- 1,269,000 F353-1205 Area Spec P 0 0 86,900 0 0 0 0 86,900 Jun 15 Priority D 
Corral Hollow & Auto Plaza Drive Future Developments 0 0 1 '182, 100 0 0 0 0 1,182,100 Upgrade 

72PP- 090 Traffic Signal/lntersecti 385,000 F245-Gas Tax 0 0 0 0 0 0 0 0 Jun 13 Priority B 
lmpmts- Chrisman Rd, south of Para Developer's Contributiol 0 0 385,000 0 0 385,000 0 0 New Installation 

72PP- 091 Traffic Signal/lntersecti 458,500 F245-Gas Tax 0 0 0 0 0 0 0 0 Jun 13 Priority B 
lmpmts- Chrisman & Paradise Developer's Contributio1 0 0 458,500 0 0 458,500 0 0 New Installation 

72PP- 092 Traffic Signal- 337,500 F245-Gas Tax 0 0 0 0 0 0 0 0 Jun 13 Priority 8 
Pescadero & Western Drwy Developer's Contributio1 0 0 337,500 0 0 337,500 0 0 New Installation 

72PP- 093 Intersection lmpmts - 671,600 F313-lnfill Arterials 0 0 172,000 0 0 0 0 172,000 Jun 15 Priority D 
11th Street & MacArthur Drive Future Developments 0 0 499,600 0 0 0 0 499,600 Upgrade 

72PP- 094 Intersection lmpmts - 899,200 F313-lnfill Arterials 0 0 196,900 0 0 0 0 196,900 Jun 15 Priority D 
11th Street & Lincoln Blvd Future Developments 0 0 702,300 0 0 0 0 702,300 Upgrade 

72PP- 095 Intersection lmpmts- 695,300 F313-lnfill Arterials 0 0 203,000 0 0 0 0 203,000 Jun 15 Priority D 
Grant Line Road & Tracy Blvd Future Developments 0 0 492,300 0 0 0 0 492,300 Upgrade 

72PP- 096 Intersection lmpmts- 1,384,000 F313-lnfill Arterials 0 0 526,300 0 0 0 0 526,300 Jun 15 Priority D 
Schulte Road & Tracy Blvd Future Developments 0 0 857,700 0 0 0 0 857,700 Upgrade 

72PP- 097 Intersection lmpmts- 1,150,000 F245-Gas Tax 0 0 0 0 0 0 0 0 Jun 12 Priority 8 
Lammers & 11th Street Developer's Contributio1 0 0 1,150,000 0 1,150,000 0 0 0 New Installation 

72PP- 098 Traffic Improvements- 2,288,500 F356-Tracy Gateway A1 0 0 2,288,500 0 0 0 0 2,288,500 Jun 15 Priority D 
Tracy Gateway Area Rehabilitation 

(Continued) 
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Group 72 - Traffic Safety FY10-11 CIP Adopted 

Project Funding PriorY ears FY09-10 NEWAPPROPIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

72PP- 102 Intersection lmpmts- 696,700 F245-Gas Tax 0 0 484,100 0 484,100 0 0 0 Jun 12 Priority B 
Tracy & Sycamore F354-lndus SP,.South 0 0 212,600 0 212,600 0 0 0 New Installation 

72PP- 1 03 Study of Pedestrial 135,000 F245-Gas Tax 0 0 135,000 0 135,000 0 0 0 Jun 12 Priority A 
Crossings -Arterials & Railroads Study 

Totals 
47 Future Projects 62,329,900 0 0 62,329,900 0 5,923,300 9,822,100 10,001,500 36,583,000 



Group 73 • Streets & Highways FY10-11 CIP Adopted 

Group Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED 
by Project Type $Total Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Approved 
Ca1;1ital Budget Projects Requiring 

34 Current Projects 257,044,620 13,868,943 23,499,707 219,675,970 6,405,800 62,494,170 35,968,500 79,121,500 35,686,000 21 New Funding 
5 in FY10-11 

6 New Projects 10,176,900 0 0 0 2,326,700 1,871,000 0 0 5,979,200 

42 Future Projects 161,059,150 0 0 161,059,150 0 7,046,800 14,677,800 46,166,700 93,167,850 

82 Totals 428,280,670 13,868,943 23,499,707 380,735,120 8,732,500 71,411,970 50,646,300 125,288,200 134,833,050 

by Funding Sources 

F301-General Projects 0 0 0 0 0 0 0 0 0 
F241-Transp Devel Tax 1,300,000 226,788 1,073,212 0 0 0 0 0 0 
F242-Transp Sales Tax 15,512,988 1,012,954 3,830,634 10,669,400 2,223,000 1,262,000 4,235,400 320,000 2,629,000 
F245-Gas Tax 12,090,928 220,113 4,616,315 7,254,500 620,000 4,696,500 1,720,000 4,933,000 -4,715,000 
F269-Com Dev Block G 847,200 149,580 495,820 201,800 201,800 0 0 0 0 
F313-lnfill Arterials 29,459,763 759,472 2,024,041 26,676,250 100,000 200,000 203,500 0 26,172,750 
F323-Arterials Plan 'C' 2,796,000 148,007 2,175,093 472,900 0 0 0 472,900 0 
F343-RSP Arterials 1,270,904 896,484 117,020 257,400 257,400 0 0 0 0 
F351-NE Industrial #1 14,995,180 782,211 615,169 13,597,800 2,653,400 0 10,944,400 0 0 
F352-So MacArthur Are 2,990,000 41,700 0 2,948,300 0 152,000 274,800 1,717,600 803,900 

F353-1205 Area Spec PI 11 ,798,360 2,761,391 630,269 8,406,700 636,000 4,215,800 1,033,700 1,942,200 579,000 

F354-lndus SP, South 21,144,686 1,527,186 387,300 19,230,200 500,000 7,727,100 8,356,700 0 2,646,400 

F355-Presidio Area 2,138,600 37,800 0 2,100,800 0 0 206,300 971,300 923,200 

F356-Tracy Gateway Ar 43,040,000 54,340 1,524,290 41,461,370 0 23,451,370 0 18,010,000 0 

F357 -NE Industrial #2 7,861,691 270,391 0 7,591,300 0 2,075,400 3,418,100 0 2,097,800 

F381-Com Dev Ag Proje 99,090 99,083 7 0 0 0 0 0 0 
Developers Contribution 54,682,370 4,137,579 448,591 50,096,200 98,000 -2,518,500 2,622,700 13,748,500 36,145,500 

Highways Grants 101,530,810 743,864 5,561,946 95,225,000 1,442,900 26,954,000 7,150,800 59,677,300 0 

Future Developments 104,722,100 0 0 104,722,100 0 3,196,300 10,479,900 23,495,400 67,550,500 

428,280,670 13,868,943 23,499,707 390,912,020 8,732,500 71 ,411,970 50,646,300 125,288,200 134,833,050 

CIP Expend·rture~ in FY08-09 » 5,395,770 3,483,900 New Appropriations 
in FY07 -08 » 4,576,861 24,441,787 Carryovers from FY09 
in FY06-07 » 5,508,553 -6,015,410 Deferrals 
in FY05-06 » 2,661,790 1,589,430 Supplementals 
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Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS Approved 
Capital Budget 

73002 Extension - MacArthur 12,195,518 F343-RSP Arterials 732,298 117,020 0 0 0 0 0 0 Jun 13 
Drive, 11th to Mt Diablo Highways Grants 0 0 7,650,800 0 500,000 7,150,800 0 0 ROW Acq/Design Underwc 
Phase I F242-Transp Sales Tax 0 0 3,695,400 0 0 3,695,400 0 0 

73014 Widening - Corral Hollo~ 5,362,304 F343-RSP Arterials 164,186 0 257,400 257,400 0 0 0 0 Jun 12 Partial Completion 
Road - Grant Line to Mall Entry Developer Contribution 641,700 0 98,000 98,000 0 0 0 0 Design Underway 

F353-1205 Area Spec P 1,301,831 363,187 636,000 636,000 0 0 0 0 
F242-Transp Sales Tax 228,243 771,757 0 0 0 0 0 0 
Highways Grants 0 0 900,000 900,000 0 0 0 0 

73035 Widening - Grant Line 3,502,412 F35X-1205 Area Plannir 53,527 0 0 0 0 0 0 0 Jun 12 Partial Completion 
Road - Naglee to Lammers F353-1205 Area Spec P 1 ,323,115 0 1,859,600 0 1,859,600 0 0 0 Deferred to FY11-12 

Developer Contribution 266,170 0 0 0 0 0 0 0 

73048 Widening- Grant LineR 14,995,180 F351-NE Industrial #1 782,211 615,169 13,597,800 2,653,400 0 10,944,400 0 0 Dec 13 Priority B 

MacArthur to City Limits ROW Acq/Design Underw< 

73052 Widening - Grant Line 5,234,013 F241-Transp Devel Tax 226,788 1,073,212 0 0 0 0 0 0 Sep 1 0 Priority A 

Road - Parker to MacArthur, Phase I F242-Transp Sales Tax 0 0 0 0 0 0 0 0 Work Underway 

F245-Gas Tax 3,065 1 '147,435 0 0 0 0 0 0 
F313-lnfill Arterials 759,472 2,024,041 0 0 0 0 0 0 Also, See 73PP-010 

73057 Construction - Street 'C 2,134,200 F353-1205 Area Spec P 0 0 2,134,200 0 0 192,000 1,942,200 0 Jun 14 Priority B 

Nag lee to Corral Hollow New Facility 

73061 Extension - Valpico Rd, 4,361,332 F354-lndus SP, South 953,632 102,400 3,305,300 0 3,305,300 0 0 0 Jun 12 Partial Completion 

Peddlebrook to MacArthur F313-l nfill Arterials 0 0 0 0 0 0 0 0 Deferred to FY11-12 

73062 Widening- Tracy 3,837,154 F354-lndus SP, South 573,554 186,600 3,077,000 0 3,077,000 0 0 0 Jun 06 Work Completed 

Blvd, Sycamore to Valpico Developer Contribution 3,077,000 0 -3,077,000 0 -3,077,000 0 0 0 Reimbursement Due 

73063 Bridge Replacement - 28,812,300 F242-Transp Sales Tax 128,992 276,308 0 0 0 0 0 0 Jun 14 

11th Street Bridge F245-Gas Tax 110,763 516,237 0 0 0 0 0 0 ROW Acq/Design Underw< 

Highways Grants 231,008 2,240,992 25,308,000 0 25,308,000 0 0 0 

(Continued) 



Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $ Tot'Cll Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS (Continued) I Approved 
Capital Budget 

73065 Widening- Tracy Blvd, 279,100 F352-So MacArthur Are 41,700 0 0 0 0 0 0 OIDec 02 
Sycamore to Linne F355-Presidio Area 37,800 0 0 0 0 0 0 0 Work Completed 

F354-lndus SP, South 0 98,300 0 0 0 0 0 0 Reimbursement Due 
Developer Contribution 101,300 0 0 0 0 0 0 0 

73067 Turn Lane - Grant Line 110,000 F245-Gas Tax 0 0 110,000 0 110,000 0 0 0 Jun 12 Priority B 
Road & 1205 0 0 0 0 0 0 0 0 Rehabilitation 

73069 Construct - Street "A", 1,917,600 F353-1205 Area Spec P 0 0 841,700 0 0 841,700 0 0 Jun 13 Priority C 
Grant Line Road to Auto Mall Drive Developer Contribution 0 0 1,075,900 0 0 1,075,900 0 0 New Installation 

73084 New Interchange- 61,423,800 F356-Tracy Gateway A1 54,340 25,660 18,010,000 0 0 0 18,010,000 O'Jun 15 
1205 & Lammers Road Federal TEA Grant 444,788 548,712 5,654,300 0 0 0 5,654,300 0 EIR Underway 

F242-Transp Sales Tax 0 0 2,579,000 0 0 0 500,000 2,079,000 
Developer Contribution· 51,409 448,591 0 0 0 0 0 0 
Future Development 0 0 33,607,000 0 0 0 0 33,607,000 

73090 Extension - Chrisman R 3,985,891 F357-NE Industrial #2 270,391 0 3,715,500 0 297,400 3,418,100 0 0 Jun 13 Priority C 
Grant Line Rd to 1205 Prelim Plan Completed 

73092 Widening- Lammers Rc 10,976,000 F356-Tracy Gateway A1 0 1,498,630 9,477,370 0 9,477,370 0 0 0 Jun 12 Priority B 
3,000 feet south of 11th Street Expansion 

73093 Widening - 11th Street, 13,974,000 F356-Tracy Gateway A1 0 0 13,974,000 0 13,974,000 0 0 0 Jun 12 Priority B 

4,500 feet west of Lammers Expansion 

73095 Widening - Valpico 10,905,000 F242-Transp Sales Tax 0 500,000 0 0 0 0 0 0 Jun 13 Priority C 

Road, Tracy to Pebblebrook F313-lnfill Arterials 0 0 203,500 0 0 203,500 0 0 Expansion 

F354-lndus SP, South 0 0 10,201,500 500,000 1,344,800 8,356,700 0 0 

73096 Median Improvements- 630,000 F381-Comm Devel Age 29,993 7 0 0 0 0 0 0 Jun 10 

11th Street, Tracy to Corral Hollow F242-Transp Sales Tax 359,636 240,364 0 0 0 0 0 0 Work Start Apr 1 0 

F245-Gas Tax 0 0 0 0 0 0 0 0 

(Continued) 



Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS (Continued) Approved 
Capital Budget 

73097 Extension - Kavanagh /l 2,684,640 F381-Comm Devel Age 69,090 0 0 0 0 0 0 0 Jun 11 Priority A 
west of Corral Hollow F242-Transp Sales Tax 0 700,000 341,000 1,061,000 0 0 -720,000 0 Design Underway 

F244-Prop 1 B 0 854,550 0 0 0 0 0 0 
Developer Contribution 0 0 720,000 0 0 0 720,000 0 

73101 Reconstruction - Bessie 2,383,000 F242-Transp Sales Tax 284,614 244,398 0 0 0 ·o 0 0 Jun 10 
Ave, 11th to Carlton F245-Gas Tax 31,678 208,000 0 0 0 0 0 0 Work Underway 

ARRA Grant 0 1,614,310 0 0 0 0 0 0 

73102 Widening - Corral Hollo~ 4,333,200 F353-1205 Area Spec P 82,918 267,082 2,356,200 0 2,356,200 0 0 0 Jun 13 Priority B 
Road, Byron to Grant Line (Phase II) Future Development 0 0 1,627,000 0 1,627,000 0 0 0 Expansion 

73103 Widening - Corral Hollo~ 4,849,600 F323-Arterials Plan 'C" 148,007 2,175,093 0 0 0 0 0 0 Dec 12 Priority A 
Road, 11th to Schulte F245-Gas Tax 0 192,000 2,334,500 0 2,334,500 0 0 0 Expansion 

73104 Reconstruction - Whittie 400,000 F245-Gas Tax 11,634 88,366 300,000 300,000 0 0 0 0 Jun 12 Priority A 
Ave, Tracy to East Design Underway 

73109 New Interchange - 54,015,000 F245-Gas Tax 300 199,700 0 0 0 0 0 0 Ju115 Priority C 
1205 & Paradise Road Federal TEA Grant 0 800,000 53,015,000 0 0 0 53,015,000 0 Prelim Planning Underwa) 

73110 Widening - Chrisman Rc 450,000 F245-Gas Tax 0 0 0 0 0 0 0 0 Jun 11 Priority A 

north of 11th Street F244-Prop 1 B 24,882 425,118 0 0 0 0 0 0 Design Underway 

73111 Street Patch & Overlay 821,176 F242-Transp Sales Tax 11,469 567,807 0 0 0 0 0 0 Nov 09 

Program - FY09 F245-Gas Tax 1,500 240,400 0 0 0 0 0 0 Work Completed 

73112 Pavement Management 140,000 F245-Gas Tax 2,150 47,850 90,000 0 0 90,000 0 0 Dec 09 

System- FY09 Next Phase FY12-13 ,. 

73113 Median Improvements- 210,000 F245-Gas Tax 25,020 184,980 0 0 0 0 0 0 Jul 10 

Various Arterials Design Underway 

(Continued) 
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Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS (Continued) Approved 

73115 Sidewalk Repairs - 195,400 F245-Gas Tax 0 0 0 
Ca~ital Budget 

0 0 0 0 0 Jun 09 
Downtown Area F269-Com Dev Block G 149,580 45,820 0 0 0 0 0 0 Work Completed 

73116 Reconstruction - Old 486,000 F245-Gas Tax 9,121 50,879 0 0 0 0 0 0 Oct 09 
Schulte Rd, CH w to City Limit Highways Grants 68,068 357,932 0 0 0 0 0 0 Work Completed 

73117 Street Patch & Overlay 750,800 F242-Transp Sales Tax 0 530,000 0 0 0 0 0 0 Jul10 
Program - FY09-1 0 Phase F245-Gas Tax 0 220,800 0 0 0 0 0 0 Contract Award May 10 

73118 Sidewalk Repairs - 450,000 F245-Gas Tax 0 0 0 0 0 0 0 0 May 10 
Downtown Area F269-Com Dev Block G 0 450,000 0 0 0 0 0 0 Work Underway 

73119 Install Sidewalk- Holly 90,000 F245-Gas Tax 0 90,000 0 0 0 0 0 0 Jun 10 
Drive, north of Grant Line Design Underway 

73120 Rehabilitation Street 150,000 F245-Gas Tax 0 150,000 0 0 0 0 0 0 Jun 10 
Shoulders - Citywide - FY09-1 0 Phase Work Underway 

Totals 
34 Current Projects 257,044,620 13,868,943 23,499,707 219,675,970 6,405,800 62,494,170 35,968,500 79,121,500 35,686,000 



Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

NEW PROJECTS Approved 
Capital Budget 

73121 Street Patch & Overlay 660,000 F242-Transp Sales Tax 0 0 460,000 460,000 0 0 0 0 Phased Annual Program 
Program - FY1 0-11 F245-Gas Tax 0 0 200,000 200,000 0 0 0 0 Rehabilitation 

73122 Sidewalk, Curb, & Gutte 221,800 F245-Gas Tax 0 0 20,000 20,000 0 0 0 0 Phased Annual Program 
Repairs - FY1 0-11 F269-Com Dev Block G 0 0 201,800 201,800 0 0 0 0 

73123 Overlay - Court Drive 200,000 F242-Transp Sales Tax 0 0 150,000 150,000 0 0 0 0 Jun 11 Priority A 
F245-Gas Tax 0 0 50,000 50,000 0 0 0 0 Rehabilitation 

73124 Overlay - 22nd Street, 200,000 F242-Transp Sales Tax 0 0 150,000 150,000 0 0 0 0 Jun 11 Priority A 
Parker to Holly F245-Gas Tax 0 0 50,000 50,000 0 0 0 0 Rehabilitation 

73125 Reconstruction - Larch 927,000 F242-Transp Sales Tax 0 0 927,000 402,000 525,000 0 0 0 Dec 12 Priority A 
Road, Holly Drive toe of Tracy Rehabilitation 

73126 Widening - MacArthur D 7,968,100 F313-lnfill Arterials 0 0 3,632,800 100,000 200,000 0 0 3,332,800 Jun 15 Priority D 
Schulte to Valpico, Phase II F354-lndus SP, South 0 0 2,646,400 0 0 0 0 2,646,400 Expansion 

Federal TEA Grant 0 0 1,688,900 542,900 1,146,000 0 0 0 

Totals 
6 New Projects 10,176,900 0 0 10,176,900 2,326,700 1,871,000 0 0 5,979,200 



Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED I Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments ---

FUTURE PROJECTS I Approved 
Capital Budget 

73PP- 001 Street Patch & Overlay 2,680,000 F242-Transp Sales Tax 0 0 2,160,000 0 530,000 540,000 540,000 550,0001Phased Annual Program 
Program - Future Phases F245-Gas Tax 0 0 520,000 0 130,000 130,000 130,000 130,000 Rehabilitation 

73PP- 007 Reconstruction - Clover 2,016,000 F245-Gas Tax 0 0 1,008,000 0 0 0 1,008,000 0 Jun 14 Priority D 
Road, Lincoln to City Limits SJ County Participation 0 0 1,008,000 0 0 0 1,008,000 0 Rehabilitation 

73PP- 01 0 Widening - Grant Line 0 F242-Transp Sales Tax 0 0 0 0 0 0 0 0 Jun 15 Priority D 
Road, Parker to MacArthur F245-Gas Tax 0 0 -7,155,000 0 0 0 0 -7,155,000 Reimbursement 
Phases 2 & 3 F313-lnfill Arterials 0 0 7,155,000 0 0 0 0 7,155,000 for 73052 

73PP- 021 Reconstruction MacArth 4,300,000 Future Development 0 0 4,300,000 0 400,000 3,900,000 0 0 Jun 13 Priority C 
Drive, Linne to Valpico Expansion 

73PP- 025 Extension - Lincoln Blvd 1,265,000 F245-Gas Tax 0 0 1,265,000 0 0 0 1,265,000 0 Jun 14 Priority D 
Kavanagh to Clover Assessments 0 0 0 0 0 0 0 0 New Installation 

73PP- 028 lntchg Improvements- 12,260,000 F245-Gas Tax 0 0 300,000 0 0 0 50,000 250,000 Jun 15 Priority D 
1205 & Grant Line Road, Phase II · Future Development 0 0 11,960,000 0 0 0 5,750,000 6,210,000 Expansion 

73PP- 037 Improvements- Fabian 1,200,700 F323-Arterials Plan 'C' 0 0 472,900 0 0 0 472,900 0 Jun 14 Priority B 
Road, w of Corral Ho11ow Future Development 0 0 727,800 0 0 0 727,800 0 Expansion 

73PP- 040 Widening - Corral Hollo~ 2,976,000 F352-So MacArthur Are 0 0 57,900 0 0 0 57,900 0 Jun 14 Priority D 
Road, 1205 north to City Limits F355-Presidio Area 0 0 43,200 0 0 0 43,200 0 Expansion 

Future Development 0 0 1,662,200 0 0 0 1,662,200 0 See 7314 
Developer Contribution 0 0 1,212,700 0 0 0 1,212,700 0 

73PP- 041 Widening- MacArthur 6,161,300 F352-So MacArthur Are 0 0 125,400 0 0 0 0 125,400 IJun 15 Priority D 
Drive, 11th to Schulte F355-Presidio Area 0 0 94,100 0 0 0 0 94,100 Expansion 
Phases II & Ill Future Development 0 0 3,113,800 0 0 0 586,000 2,527,800 See 7302 

Developer Contribution 0 0 2,828,000 0 0 0 0 2,828,000 

(Continued} 



Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

73PP- 042 Widening - Grant Line 4,990,400 F352-So MacArthur Are 0 0 155,300 0 0 0 155,300 0 Jun 14 Priority D 
Road, Tracy to Corral Hollow F355-Presidio Area 0 0 116,400 0 0 0 116,400 0 Expansion 

Future Development 0 0 2,281,500 0 0 0 2,281,500 0 See 7303 
Developer Contribution 0 0 2,437,200 0 0 0 2,437,200 0 

73PP- 043 Widening - Grant Line 2,927,400 F352-So MacArthur Are 0 0 86,000 0 0 0 86,000 0 Jun 14 Priority D 
Road, Byron to Street A F355-Presidio Area 0 0 65,000 0 0 0 65,000 0 Expansion 

Future Development 0 0 1,227,100 0 0 0 1,227,100 0 
Developer Contribution 0 0 1,549,300 0 0 0 1,549,300 0 

73PP- 044 Widening - 11th Street, 8,490,500 F352-So MacArthur Are 0 0 223,700 0 0 223,700 0 0 Jun 14 Priority C 
MacArthur to Chrisman F355-Presidio Area 0 0 168,200 0 0 168,200 0 0 Expansion 

Future Development 0 0 3,295,800 0 0 0 3,295,800 0 
Developer Contribution 0 0 4,802,800 0 0 326,200 4,476,600 0 

73PP- 045 Widening- Central Ave, 1,902,800 F352-So MacArthur Are 0 0 51,100 0 0 51' 100 0 0 Jun 14 Priority D 
Sycamore to Tracy F355-Presidio Area 0 0 38,100 0 0 38,100 0 0 Expansion 

Future Development 0 0 743,600 0 0 98,900 644,700 0 
Developer Contribution 0 0 1,070,000 0 0 0 1,070,000 0 

73PP- 046 Widening- Corral Hollo~ 23,081,600 F352-So MacArthur Are 0 0 630,600 0 0 0 630,600 0 Jun 15 Priority C 
Road, 1580 to Old Schulte F355-Presidio Area 0 0 474,000 0 0 0 474,000 0 Expansion 

Future Development 0 0 9,287,900 0 0 0 1,000,000 8,287,900 
Developer Contribution 0 0 12,689,100 0 0 0 0 12,689,100 

73PP 047 Widening - Lammers 15,068,600 F352-So MacArthur Are 0 0 425,200 0 0 0 425,200 0 Jun 15 Priority D 
Road, 11th south to City Limit F355-Presidio Area 0 0 319,400 0 0 0 0 319,400 Expansion 

Future Development 0 0 6,262,000 0 0 0 974,500 5,287,500 

Developer Contribution 0 0 8,062,000 0 0 0 0 8,062,000 

73PP 048 Widening - Schulte Roa' 4,065,200 F352-So MacArthur Are 0 0 108,000 0 0 0 108,000 0 Jun 15 Priority D 

w of Lammers, 3,200 LF F355-Presidio Area 0 0 81,300 0 0 0 81,300 0 Expansion 
Future Development 0 0 1,593,200 0 0 0 1,593,200 0 
Developer Contribution 0 0 2,282,700 0 0 0 2,282,700 0 

(Continued) 



Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding PriorY ears FY09-10 NEW APPROPRIATIONS REQUIRED I Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS (Continued) I Approved 
Capital Budget 

73PP 049 Constructuon - Schulte 5,553,000 F352-So MacArthur Are 0 0 162,000 0 0 0 0 162,0001Jun 15 Priority D 
Road, Lammers to Crossroads Drive F355-Presidio Area 0 0 121,400 0 0 0 0 121,400 Expansion 

Future Development 0 0 2,379,900 0 0 0 0 2,379,900 
Developer Contribution 0 0 2,889,700 0 0 0 0 2,889,700 

73PP 050 Widening - Schulte Roa 6,543,100 F352-So MacArthur Are 0 0 205,000 0 0 0 0 205,000 IJun 15 Priority D 
Sycamore to Crossroad Drive, Phase II F355-Presidio Area 0 0 154,300 0 0 0 0 154,300 Expansion 

Future Development 0 0 3,069,700 0 0 0 0 3,069,700 
Developer Contribution 0 0 3,114,100 0 0 0 0 3,114,100 

73PP 051 Widening- Valpico Roa1 11,688,800 F352-So MacArthur Are 0 0 311,500 0 0 0 0 311,500 Jun 15 Priority D 
Lammmers to Corral Hollow F355-Presidio Area 0 0 234,000 0 0 0 0 234,000 Expansion 

Future Development 0 0 4,580,700 0 0 0 0 4,580,700 
Developer Contribution 0 0 6,562,600 0 0 0 0 6,562,600 

73PP 054 Aqueduct Crossings - 4,198,600 F352-So MacArthur Are 0 0 254,600 0 0 0 254,600 0 I Jun 14 Priority D 
Corral Hollow Road F355-Presidio Area 0 0 191,400 0 0 0 191,400 0 Expansion 

Future Development 0 0 3,752,600 0 0 0 3,752,600 0 

73PP- 055 Widening - MacArthur D 1,124,300 F357-NE Industrial #2 0 0 1,124,300 0 1,124,300 0 0 0 Jun 12 Priority B 
1205 to Pescadero Expansion 

73PP 070 Extension - Larch Road, 1,500,250 F313-lnfill Arterials 0 0 1,500,250 0 0 0 0 1,500,250 Jun 15 Priority D 

Holly to MacArthur Dr New Installation 

73PP- 071 Widening - MacArthur D 1,033,000 F313-lnfill Arterials 0 0 543,000 0 0 0 0 543,000 Jun 15 Priority D 

1205, north to Arbor F245-Gas Tax 0 0 490,000 0 0 60,000 430,000 0 Expansion 

73PP- 080 Intersection Modificatior 3,570,000 F245-Gas Tax 0 0 3,570,000 0 0 0 1,780,000 1,790,000 Jun 15 Priority D 

11th & Tracy Rehabilitation 

73PP- 093 Widening - Pescadero 2,097,800 F357-NE Industrial #2 0 0 2,097,800 0 0 0 0 2,097,800 Jun 15 Priority D 

Ave, MacArthur to Paradise Expansion 

(Continued) 



Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

73PP- 094 Construction - Paradise 1,823,000 F357 -NE Industrial #2 0 0 653,700 0 653,700 0 0 0 Jun 12 Priority B 
Road, through Parcel 31 Future Development 0 0 1,169,300 0 1,169,300 0 0 0 Extension 

73PP- 095 Construct- Crossroads, 8,412,100 F352-So MacArthur Are 0 0 152,000 0 152,000 0 0 0 Jun 13 Priority B 
Greystone to Schulte Developer Contribution 0 0 1,779,100 0 558,500 1,220,600 0 0 

Future Development 0 0 6,481,000 0 0 6,481,000 0 0 

73PP- 097 Widening - Linne Road, 13,641,700 F313-lnfill Arterials 0 0 13,641,700 0 0 0 0 13,641,700 Jun 15 Priority D 
Corral Hollow to Tracy Developer Contribution 0 0 0 0 0 0 0 0 Expansion 

73PP- 098 Sidewalk, Curb, & Gutte 480,000 F245-Gas Tax 0 0 480,000 0 120,000 120,000 120,000 120,000 Phased Annual Program 
Repairs- Future Phases F269-Com Dev Block G 0 0 0 0 0 0 0 0 

73PP- 103 Construction- North 579,000 F353-1205 Area Spec P 0 0 579,000 0 0 0 0 579,000 Jun 15 Priority B 
Roadways, 1205 NW Area New Installation 

73PP- 105 Reconstruction- Bessie 1,170,000 F242-Transp Sales Tax 0 0 0 0 0 0 0 0 Jun 13 Priority B 
Ave, Carlton to Grantline F245-Gas Tax 0 0 1,170,000 0 0 1,170,000 0 0 Rehabilitation 

73PP- 108 Construction- Larch Rd 850,000 F245-Gas Tax 0 0 850,000 0 850,000 0 0 0 Jun 12 Priortty B 

north side, east of Holly Upgrade 

73PP- 1 09 Reconstruction MacArth 500,000 F245-Gas Tax 0 0 500,000 0 500,000 0 0 0 Jun 12 Priority B 

Drive, 1205 to Arbor Rd Rehabilitation 

73PP- 110 Reconstruction Lammer 111,000 F245-Gas Tax 0 0 111,000 0 111,000 0 0 0 Jun 12 Priority B 

Road, north of Redbridge Rd Rehabilitation 

73PP- 111 Reconstruction 6th St, 200,000 F245-Gas Tax 0 0 200,000 0 200,000 0 0 0 Jun 12 Priority B 

west of Tracy Blvd Rehabilitation 

73PP- 112 Widening- Schulte Roa 1,600,000 F245-Gas Tax 0 0 0 0 0 0 0 0 Jun 15 Priority D 

west of Barcelona Developer Contribution 0 0 1,600,000 0 0 0 0 1,600,000 Expansion 

(Continued) 



Group 73 - Streets & Highways FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

73PP- 113 Rehabilitation Street 600,000 F245-Gas Tax 0 0 600,000 0 150,000 150,000 150,000 150,000 Phased Annual Program 
Shouldlers - Citywide Rehabilitation 

73PP- 114 Install Sidewalk- Lowell 115,000 F245-Gas Tax 0 0 115,000 0 115,000 0 0 0 Jun 12 Priority B 
Ave, southside Tracy to Chester New Installation 

73PP- 117 Reconstruction -Larch 207,000 F242-Transp Sales Tax 0 0 207,000 0 207,000 0 0 0 Jun 12 Priority B 
Road, Holly Drive to WWTP Rehabilitation 

73PP- 119 Street Light Repairs- 76,000 F245-Gas Tax 0 0 76,000 0 76,000 0 0 0 Jun 12 Priority B 
various locations Replacement 

Totals 
42 Future Projects 161,059,150 0 0 161,059,150 0 7,046,800 14,677,800 46,166.700 93,167,850 



Group 7 4 - Wastewater Improvements 

Group 
by Project Type $Total 

18 Current Projects 42,135,807 

3 New Projects 650,000 

12 Future Projects 161,542,392 

33 Totals 204,328,199 

by Funding Sources 

F513-Water Capital 645,000 
F523-Wastewater Capit. 24,303,699 
Debt Proceeds 0 
F325-Utilities - Plan "C" 405,000 
F351-NE Indus Area #1 0 
F352-Utilities- SMPA 0 
F353-1205 Area Spec PI 0 
F354-ISP South Area 2,115,200 
F355-Presidio Area 0 
F356-Tracy Gateway Ar 7,006,200 
F357-NE Indus Area #2 5,000,000 
State & Local Grant 0 
Assessments Bonds 0 
Developer's Contributior 1,819,000 
Future Developments 163,034,100 

204,328,199 

CIP Expenditure~ 

FY10-11 CIP Adopted 

Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED 
Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Approved 
Capital Budget 

2,918,754 13,226,253 25,990,800 7,197,200 2,893,600 15,900,000 0 0 

0 0 650,000 650,000 0 0 0 0 

40,692 0 161,501,700 0 3,067,300 9,167,500 1,797,000 147,469,900 

2,959,446 13,226,253 188,142,500 7,847,200 5,960,900 25,067,500 1,797,000 147,469,900 

174,882 255,118 215,000 215,000 0 0 0 0 
2,784,564 11,851,135 9,668,000 2,637,000 -1,314,000 1,420,000 797,000 6,128,000 

0 0 0 0 0 0 0 0 
0 0 405,000 0 405,000 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 320,000 1,795,200 795,200 1,000,000 0 0 0 
0 0 0 0 0 0 0 0 
0 0 7,006,200 0 2,447,100 2,147,500 0 2,411,600 
0 800,000 4,200,000 4,200,000 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 1,819,000 0 1,819,000 0 0 0 
0 0 163,034,100 0 1,603,800 21,500,000 1,000,000 138,930,300 

2,959,446 13,226,253 188,142,500 7,847,200 5,960,900 25,067,500 1,797,000 147,469,900 

in FY08-09 » 3,668,065 
in FY07-08 » 6,051,170 
in FY06-07 » 17,934,654 
in FY05-06 » 33,189,033 

6,131,900 New Appropriations 
6,465,038 Carryovers from FY09 
-170,685 Deferrals 
800,000 Supplementals 

Projects Requiring 
9 New Funding 
6 inFY10-11 



Tracy Capital Improvement Program 
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Group 74 - Wastewater Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS Approved 
Capital Budget 

74004 Lining Sludge Drying Be 1,810,043 F523-Wastewater Capit 111,688 698,355 1,000,000 1,000,000 0 0 0 0 Feb 11 
WW Treatment Plant Design Underway 

74057 WW Line Upgrades- 2,419,900 F523-Wastewater Capit 306,147 2,113,753 0 0 0 0 0 0 Sep 10 
Grant Line Rd. East Trunk Work Underway 

74059 WW Collection System 960,000 F523-Wastewater Capit 500,704 259,296 200,000 200,000 0 0 0 0 Jun 10 
Capacity Study - CSOM Contract Award Jan 1 0 

74064 Reclaimed Water Pipe - 1,893,600 F356-Tracy Gateway Ar 0 0 1,893,600 0 1,893,600 0 0 0 Jun 12 
11th Street, west oflammers Deferred to Future 

74065 WWTP Effluent Cooling 153,583 F523-Wastewater Capit 153,583 0 0 0 0 0 0 0 Project Cancelled 
Habitat Enhancement 

74069 WW Lines Extension - 1,819,000 F523-Wastewater Capit 59,920 1,759,080 -1,819,000 0 -1,819,000 0 0 0 Dec 10 
to Chrisman Site Developer's Contributior 0 0 1,819,000 0 1,819,000 0 0 0 Design Underway 

74072 Replace Digester Cover 2,235,000 F523-Wastewater Capit 0 2,235,000 0 0 0 0 0 0 Sep 10 

- WW Treatment Plant Design Underway 

74073 NPDES Permit Tech 2,638,000 F523-Wastewater Capit 1,260,784 1,000,216 377,000 377,000 0 0 0 0 Jan 11 
Studies Study Underway 

74076 WW Lines Replacement 310,000 F523-Wastewater Capit 0 310,000 0 0 0 0 0 0 Dec 1 0 Priority A 

Program - FY09 Phase Contract Award Sep 1 0 

74077 Pavement Replacement 360,000 F523-Wastewater Capit 0 360,000 0 0 0 0 0 0 Sep 10 

- WW Treatment Plant Design Underway 

74078 WWT Plant Replacemer 39,481 F523-Wastewater Capit 2,481 37,000 0 0 0 0 0 0 Jun 09 

Program - FY09 Phase Project Closed 

74079 Digester Boiler #2 - 330,000 F523-Wastewater Capit 0 330,000 0 0 0 0 0 0 Sep 10 

- WW Treatment Plant Design Underway 

(Continued) 

-------



Group 74 - Wastewater Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS (Continued) Approved 
Capital Budget 

74080 Emergency Pond 202,000 F523-Wastewater Capit 0 202,000 0 0 0 0 0 0 May 10 
Regrade - WW Treatment Plant Design Underway 

74081 Geographicallnformatio 1,875,000 F513-Water Capital 174,882 255,118 215,000 215,000 0 0 0 0 Jun 11 
System for Utilities F523-Wastewater Capit 348,565 471,435 410,000 410,000 0 0 0 0 Work Underway 

74082 WW Lines Replacement 255,000 F523-Wastewater Capit 0 255,000 0 0 0 0 0 0 Dec 1 0 Priority B 
Program- FY09-10 Phase. Contract Award Sep 1 0 

74083 Wastewater Treatment 20,000,000 F357 -NE Indus Area #2 0 800,000 4,200,000 4,200,000 0 0 0 0 Jun 13 Priority B 
Plant Expansion - Phase 2A Future Developments 0 0 15,000,000 0 0 15,000,000 0 0 Expansion 

74084 WW Upgrades - 2,115,200 F523-Wastewater Capit 0 0 0 0 0 0 0 0 Feb 12 Priority C 
East side F354-ISP South Area 0 320,000 1,795,200 795,200 1,000,000 0 0 0 Replacement 

74085 WWT Plant Replacemer 220,000 F523-Wastewater Capit 0 220,000 0 0 0 0 0 0 Jun 10 Priority B 

Program - FY09-1 0 Phases Replacement 

74086 WW Lines Replacement 1,700,000 F523-Wastewater Capit 0 800,000 900,000 0 0 900,000 0 0 Jun 13 Priority B 

Bessie Ave, 11th to Grant Line Rd Work Underway 

74087 DAFT Replacement 800,000 F523-Wastewater Capit 0 800,000 0 0 0 0 0 0 Dec 1 0 Priority A 

- WW Treatment Plant Replacement 

Totals 
18 Current Projects 42,135,807 2,918,754 13,226,253 25,990,800 7,197,200 2,893,600 15,900,000 0 0 



Group 74 - Wastewater Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

NEW PROJECTS Approved 
Capital Budget 

74088 WW Lines Replacement 260,000 F523-Wastewater Capit 0 0 260,000 260,000 0 0 0 0 Annual Contingency 
Program- FY10-11 Replacement 

74089 WWT Plant Replacemer 230,000 F523-Wastewater Capit 0 0 230,000 230,000 . 0 0 0 0 Annual Contingency 
Program - FY1 0-11 Replacement 

74090 Aqua Ammonia Chemic. 160,000 F523-Wastewater Capit 0 0 160,000 160,000 0 0 0 0 Dec 1 0 Priority A 
Feed System - WWTP New Equipment 

Totals -
3 New Projects 650,000 0 0 650,000 650,000 0 0 0 0 



Group 74 - Wastewater Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS Approved 
Capital Budget 

74PP- 001 WW Lines Replacement 1,090,000 F523-Wastewater Capit 0 0 1,090,000 0 265,000 270,000 275,000 280,000 Annual Contingency 
Program- Future Phases Replacement 

7 4PP- 032 Wastewater Treatment 10,375,000 F523-Wastewater Capit 0 0 0 0 0 0 0 0 Jul16 Priority D 
Plant Expansion - Phase 28 Future Developments 0 0 10,375,000 0 0 0 1,000,000 9,375,000 Expansion 

74PP- 033 Force Main Expansion- 2,008,800 F325-Utilities - Plan "C" 0 0 405,000 0 405,000 0 0 0 Dec 12 Priority B 
Larch Road Future Developments 0 0 1,603,800 0 1,603,800 0 0 0 Expansion 

74PP- 049 Wastewater Treatment 14,000,000 F523-Wastewater Capit 0 0 3,000,000 0 0 0 0 3,000,000 Oct 20 Priority D 
Plant Expansion - Phase 3 Future Developments 0 0 11,000,000 0 0 0 0 11,000,000 Expansion 

7 4PP- 054 WWT Plant Replacemer 1,020,000 F523-Wastewater Capit 0 0 1,020,000 0 240,000 250,000 260,000 270,000 Annual Contingency 

Program - Future Phases Replacement 

74PP- 064 Wastewater Conveyanc 2,147,500 F356-Tracy Gateway Ar 0 0 2,147,500 0 0 2,147,500 0 0 Jun 13 Priority C 

for Tracy Gateway, Phase I New 

74PP- 065 Reclaimed WD System 553,500 F356-Tracy Gateway Ar 0 0 553,500 0 553,500 0 0 0 Jun 12 Priority B 

for Tracy Gateway Area New 

74PP- 067 Reclaimed Water lmpvt! 15,866,900 F356-Tracy Gateway Ar 0 0 2,411,600 0 0 0 0 2,411,600 Jun 15 Priority D 

for Tracy Gateway Area Future Developments 0 0 13,455,300 0 0 0 0 13,455,300 New 

74PP- 069 WWCS Improvements- 6,500,000 F357 -NE Indus Area #2 0 0 0 0 0 0 0 0 Nov 13 Priority D 

NE Industrial Area #2 - Phase 2 Future Developments 0 0 6,500,000 0 0 6,500,000 0 0 New 

74PP- 071 Pump Station Rehab- 190,692 F523-Wastewater Capit 40,692 0 150,000 0 0 0 150,000 0 Project Cancelled 

Wastewater Lagoon 

7 4PP- 072 Replace Secondary 2,690,000 F523-Wastewater Capit 0 0 I 2,690,0001 ol 0 0 112,000 2,578,0001 Project Cancelled 

Clarifier- WW Treatment Plant 

(Continued) 



Group 74 - Wastewater Improvements FY10-11 CIP Adopted 

Project Funding PriorY ears FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS {Continued) Approved 
Capital Budget 

74PP- 101 Watewater Treatment 105,100,000 F523-Wastewater Capit 0 0 0 0 0 0 0 0 Jun 25 Priority D 
Plant Expansion - Phase 4 Future Developments 0 0 105,100,000 0 0 0 0 105,100,000 Expansion 

Totals 
12 Future Projects 161 ,542,392 40,692 0 161 ,501 ,700 0 3,067,300 9,167,500 1,797,000 147,469,900 



Group 75 - Water Improvements 

Group 
by Project Type $Total 

17 Current Projects 37.755,839 

6 New Projects 2,610,700 

11 Future Projects 15,579,200 

34 Totals 55,945.739 

by Funding Sources 

F1 01-General 0 
F513-Water Capital 35,735,555 
State Grant or Loan 0 
F324-Gen Fac Plan"C" 0 
F325-Utilities Plan•c· 568,534 
F351-NE Indus Area #1 5,253,700 
F352-So MacArthur PA 1,045,250 
F353-1205 Area Spec PI 0 
F354-ISP South Area 357,500 
F355-Presidio Area 113,100 
F356-Tracy Gateway Ar 12,872,100 
F357 -NE Indus Area #2 0 
F387 -RSP Reserves 0 
Assessments 0 
Developers Contribution 0 
Future Developments 0 

55,945.739 

CIP Expenditure~ in FY08-09 » 
in FY07 -08 » 
in FY06-07 » 
in FY05-06 » 

FY10-11 CIP Adopted 

Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED 
Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

12,185,191 

0 

0 

12,185,191 

0 
8,796,583 

0 
0 

56,834 
3,278,202 

0 
0 
0 
0 

53,572 
0 
0 
0 
0 
0 

12,185,191 

2,539,084 
4,714,305 

14,780,555 
25,430,538 

Approved 
Capital Budget 

9,002,648 16,568,000 6,470,000 6,293,000 125,000 3,680,000 0 

0 2,610.700 2,610.700 0 0 0 0 

0 15,579,200 0 440,000 2,668,100 5,152,000 7,319,100 

9,002,648 34.757,900 9,080,700 6.733,000 2.793,100 8,832,000 7,319,100 

0 0 0 0 0 0 0 
6,691,412 20,247,560 6,889,000 506,910 2.793,100 8,832,000 1,226,550 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

2,110 509,590 333,500 176,090 0 0 0 
1,425,498 550,000 550,000 0 0 0 0 

580,200 465,050 970,700 240,900 0 0 -746,550 
0 0 0 0 0 0 0 
0 357,500 337,500 20,000 0 0 0 

292,000 -178,900 0 -178,900 0 0 0 
11,428 12,807,100 0 5,968,000 0 0 6,839,100 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

9,002,648 34,757,900 9,080,700 6,733,000 2,793,100 8,832,000 7,319,100 

3,583,900 New Appropriations 
5,418, 7 48 Carryovers from FY09 

0 Deferrals 
0 Supplementals 

.. 

Projects Requiring 
7 New Funding 
5 inFY10-11 

-
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Group 75 - Water lmp"rovements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS Approved 
Capital Budget 

75046 Water Distribution 3,154,500 F351-NE Indus Area #1 2,391,293 213,207 550,000 550,000 0 0 0 0 Dec 11 Phase 1 Completed 
System - NE Industrial Area Phase 2 Design Underwa 

75061 Water Supply Purchase: 11 ,397,339 F513-Water Capital 8,397,339 125,000 2,875,000 125,000 125,000 125,000 2,500,000 0 Feb 14 
from WSID & BCID 75% Purchased Feb 04 

75076 Well Rehabilitation - 383,900 F513-Water Capital 885 288,015 95,000 95,000 0 0 0 0 Dec 10 
Lincoln Well Deferred to FY 1 0-11 

75078 Aquifier Storage & 700,000 F513-Water Capital 16,331 283,669 400,000 200,000 200,000 0 0 0 Jun 12 Priority B 
Recovery Program State Grant 0 0 0 0 0 0 0 0 Study 

75085 Water Distribution Syste 6,033,000 F356-Tracy Gateway A1 53,572 11,428 5,968,000 0 5,968,000 0 0 0 Jun 12 Developer to Build 
Tracy Gateway Area Design Underway 

75092 WaterWell#9 2,971,400 F351-NE Indus Area #1 886,909 1,212,291 0 0 0 0 0 0 Dec 09 
(1.7 mgd) F352-So MacArthur PA 0 580,200 0 0 0 0 0 0 Work Completed 

F355-Presidio Area 0 292,000 0 0 0 0 0 0 

75093 Water Banking 5,635,000 F513-Water Capital 13,362 121,638 5,500,000 5,500,000 0 0 0 o\Feb 11 Priority A 
New Capacity 

75094 Clearwelllnterior Coatin 345,000 F513-Water Capital 0 345,000 

I 01 01 
0 0 0 0 Jun 10 

-Water Treatment Plant Design Underway 

75095 Water Lines Replaceme 275,000 F513-Water Capital 473 274,527 0 0 0 0 0 0 Jun 10 

Program - FY09 Phase Work Underway 

75096 Water Line Replacemen 962,500 F513-Water Capital 938 961,562 0 0 0 0 0 0 May 10 

Carlton Avenues Work Underway 

75097 Booster Station Replace 1,400,000 F513-Water Capital 139,615 1,260,385 0 0 0 0 0 0 Oct 10 

ment- Patterson Pass Work Underway 

(Continued) 



Group 75 - Water Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS {Continued) Approved 
Capital Budget 

75098 Telemetry Station - 150,000 F513-Water Capital 1,450 148,550 0 0 0 0 0 0 Oct 10 
Rose Ranch Work Underway 

75099 Well Demolition - 170,700 F513-Water Capital 1,423 169,277 0 0 0 0 0 0 Aug 10 
Tidewater Well To be Rebid 

75100 Water Line Replacemen 2,008,500 F513-Water Capital 281,601 1,726,899 0 0 0 0 0 0 Sep 10 
Grant Line Rd, Bessie to MacArthur Dr Work Underway 

75101 Water Line Replacemen 1,734,000 F513-Water Capital 0 554,000 1,180,000 0 0 0 1,180,000 0 Aug 13 Priority A 
Bessie Ave - 2 Phases Work Underway 

75102 Water Lines Replaceme 275,000 F513-Water Capital 0 275,000 0 0 0 0 0 0 Annual Contingency 
Program- FY09-10 Phase Replacement 

75103 Miscellaneous lmprvmts 160,000 F513-Water Capital 0 160,000 0 0 0 0 0 0 Jun 10 Priority B 
Water Treatment Plant New Facilities 

Totals 
17 Current Projects 37,755,839 12,185,191 9,002,648 16,568,000 6,470,000 6,293,000 125,000 3,680,000 0 



Group 75 - Water Improvements FY10-11 CIP Adopted 

Project Funding PriorY ears FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 

Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

NEW PROJECTS Approved 
Capital Budget 

75105 Water Lines Replaceme 290,000 F513-Water Capital 0 0 290,000 290,000 0 0 0 0 Annual Contingency 
Program - FY1 0-11 Replacement 

75106 Watershed Survey - 35,000 F513-Water Capital 0 0 35,000 35,000 0 0 0 0 Jun 11 Priority A 
2011 Update Study 

75107 Urban Water Mgmt 120,000 F513-Water Capital 0 0 120,000 120,000 0 0 0 0 Dec 1 0 Priority A 
Plan - 2010 Update Study 

75108 Water Lines -MacArthur 1,641,700 F513-Water Capital 0 0 746,550 0 0 0 0 746,550 Jul 11 Priority A 
Drive, Linne to Valpico F325-Utilities Plan'C" 0 0 333,500 333,500 0 0 0 0 New Facilities 

F352-So MacArthur PA 0 0 224,150 970,700 0 0 o. -746,550 
F354-ISP South Area 0 0 337,500 337,500 0 0 0 0 

75109 Water Line Replacemen 374,000 F513-Water Capital 0 0 374,000 374,000 0 0 0 0 Jul11 Priority A 

Court Drive Replacement 

75110 Water Line Replacemen 150,000 F513-Water Capital 0 0 150,000 150,000 0 0 0 0 Jul 11 Priority A 

22nd Street, Parker to Court Drive Replacement 

Totals 
6 New Projects 2,610,700 0 0 2,610,700 2,610,700 0 0 0 0 



Group 75 - Water Improvements FY1 0-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

FUTURE PROJECTS Approved 
Capital Budget 

75PP- 001 Water Lines Replaceme 1,370,000 F513-Water Capital 0 0 1,370,000 0 320,000 350,000 350,000 350,000 Annual Contingency 
Program - Future Phases Replacement 

75PP- 067 Storage & Pumping 4,400,000 F513-Water Capital 0 0 4,400,000 0 0 0 4,400,000 0 Jun 14 Priority D 
Facilities New Facilities 

75PP- 077 Water Line Replacemen 2,280,000 F513-Water Capital 0 0 2,280,000 0 0 2,280,000 0 0 Jun 13 Priority C 
20th to 23rd Streets, bw Holly & Bessie Avenues Replacement 

75PP- 081 Water Storage Reservio 2,268,000 F356-Tracy Gateway A1 0 0 2,268,000 0 0 0 0 2,268,000 Jun 15 Priority D 
Tracy Gateway Area New Facilities 

75PP- 082 Water Pump Stations- 1,900,000 F356-Tracy Gateway A1 0 0 1,900,000 0 0 0 0 1,900,000 Jun 15 Priority D 
Tracy Gateway Area New Facilities 

75PP- 083 Emergency Well for 2,671,100 F356-Tracy Gateway A1 0 0 2,671,100 0 0 0 0 2,671,100 Jun 15 Priority D 
Tracy Gateway Area New Facilities 

75PP- 087 Urban Water Mgmt 130,000 F513-Water Capital 0 0 130,000 0 0 0 0 130,000 Dec 15 Priority D 
Plan- 2014 Update Study 

75PP- 090 lnterfund Reimburseme1 0 F513-Water Capital 0 0 -42,000 0 -42,000 0 0 0 Jun 12 Priority C 
for CIP 7352- SSJID F325-Utilities Plan"C' 0 0 0 0 0 0 0 0 IF Reimbursements 

F352-So MacArthur PA 0 0 220,900 0 220,900 0 0 0 
F355-Presidio Area 0 0 -178,900 0 -178,900 0 0 0 

75PP- 094 Water Master Plan - 38,100 F513-Water Capital 0 0 14,000 0 0 14,000 0 0 Jun 13 Priority D 
Citywide Update F356-Tracy Gateway A1 0 0 24,100 0 0 24,100 0 0 Study 

75PP- 095 Back-up Generator- 402,000 F513-Water Capital 0 0 402,000 0 0 0 402,000 0 Jun 14 Priority D 

City Wellfield New Facilities 

(Continued) 

- ~~ -------



Group 75 - Water Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

75PP- 099 Conjunctive GroundwatE 120,000 F513-Water Capital 0 0 80,000 0 80,000 0 0 0 Jun 12 Priority B 
Use Study F352-So MacArthur PA 0 0 20,000 0 20,000 0 0 0 Study 

F354-ISP South Area 0 0 20,000 0 20,000 0 0 0 

Totals 
11 Future Projects 15,579,200 0 0 15,579,200 0 440,000 2,668,100 5,152,000 7,319,100 



Group 76 - Drainage Improvements 

Group 
by Project Type $Total 

1 0 Current Projects 9,980,208 

3 New Projects 1,068,600 

19 Future Projects 35,321,705 

32 Totals 46,370,513 

by Funding Sources 
-

F101-General 0 
F301-General Projects 0 
F312-lnfill Drainage 4,013,797 
F322-Pian C Drainage 3,290,600 
F345-RSP Prgm Mgmt 412,000 
F351-NE Indus Area #1 6,404,277 
F352-So MacArthur Are 54,000 
F353-1205 Area Spec PI 0 
F354-ISP South Area 6,180,844 
F355-Presidio Area 0 
F356-Tracy Gateway Ar 689,100 
F357-NE lndusArea#2 11,541,800 
F541-Drainage Enterpri: 3,925,825 
Assessments 0 
Future Developments 8,597,200 
Developer's Contributior 1,261,070 

46,370,513 

CIP Expenditures 

FY10-11 CIP Adopted 

Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED 
Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

4,319,522 

0 

544,405 

4,863,927 

0 
0 

83,787 
0 
0 

52,461 
0 
0 

510,254 
0 
0 
0 

25 
0 
0 

4,217,400 

4,863,927 

in FY08-09 » 93,779 
in FY07-08 » 1,268,113 
in FY06-07 » 4,272,920 
in FY05-06 » 647,248 

Approved 
Capital Budget 

3,055,586 2,605,100 0 2,266,100 339,000 0 0 

0 1,068,600 1,068,600 0 0 0 0 

0 34,777,300 0 5,263,700 10,382,900 9,964,900 9,165,800 

3,055,586 38,451,000 1,068,600 7,529,800 10,721,900 9,964,900 9,165,800 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

-111,490 4,041,500 350,000 137,300 3,199,400 293,800 61,000 
839,830 2,450,770 621,600 679,070 1,040,900 0 109,200 
412,000 0 0 0 0 0 0 
967,716 5,384,100 0 5,384,100 0 0 0 

0 54,000 54,000 0 0 0 0 
0 0 0 0 0 0 0 

904,530 4,766,060 0 3,688,260 1,077,800 0 0 
0 0 0 0 0 0 0 
0 689,100 0 0 0 0 689,100 
0 11,541,800 0 0 0 9,619,100 1,922,700 

43,000 3,882,800 43,000 246,000 3,487,800 52,000 54,000 
0 0 0 0 0 0 0 
0 8,597,200 0 0 2,097,200 0 6,500,000 
0 -2,956,330 0 -2,604,930 -181,200 0 -170,200 

3,055,586 38,451,000 1,068,600 7,529,800 10,721,900 9,964,900 9,165,800 

726,000 New Appropriations 
1 , 01 0,716 Carryovers from FY09 

-14,000 Deferrals 
1 ,332,870 Supplementals 

Projects Requiring 
4 New Funding 
0 inFY10-11 
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Group 76 - Drainage Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS Approved 
Capital Budget 

76027 Drainage Improvements 662,782 F312-lnfill Drainage 62,782 600,000 0 0 0 0 0 0 Jun 10 Priority B 
Bessie Ave, Eaton to GLR F541-Drainage Enterp1 0 0 0 0 0 0 0 0 Work Underway 

76028 Storm Drain Line - 1,346,677 F351-NE Indus Area# 52,461 33,916 1,260,300 0 1,260,300 0 0 0 Dec 12 
Grant Line, w of Paradise Future Developments 0 0 0 0 0 0 0 0 Deferred to Future 

76036 Channel Improvements 1,599,500 F351-NE Indus Area# 0 772,500 827,000 0 827,000 0 0 0 Dec 11 Priority C 
C2 Channel, NE Industrial Area Deferred to Future 

76039 Drainage Improvements 339,025 F541-Drainage Enterp1 25 0 339,000 0 0 339,000 0 0 Jun 13 
Berg Ave Area Deferred to FY 12-13 

76043 Drainage Improvements 340,100 F351-NE Indus Area# 0 161,300 178,800 0 178,800 0 0 0 Dec 11 
NE Industrial Area Deferred to Future 

76045 New Detention Basin 2t 5,237,124 F354-lndus SP, South 510,254 193,040 2,214,760 0 2,214,760 0 0 0 Apr 07 
ISP South, Zone 2 F322-Pian C Drainage 0 839,830 263,470 0 263,470 0 0 0 Reimbursement Due 

F312-lnfill Drainage 0 0 182,900 0 182,900 0 0 0 
Developer's Contributic 3,694,000 0 -2,661,130 0 -2,661,130 0 0 0 

76051 Storm Drains Replacem 43,000 F541-Drainage Enterp1 0 43,000 0 0 0 0 0 0 May 10 
Program - FY09 Phase Work Completed 

76053 Basin Upgrade - 112,000 F541-Drainage Enterp1 0 0 0 0 0 0 0 0 Jun 10 Priority A18 
Placensia Fields F345-RSP Prgm Mgm1 0 112,000 0 0 0 0 0 0 Upgrade 

76055 Westside Channel 0 F312-lnfill Drainage 0 -711,490 0 0 0 0 0 0 Jun 10 

Outfall - Zone 1 F354-ISP South Area 0 711,490 0 0 0 0 0 0 Reimbursement Due 

76056 Westside Irrigation 300,000 F312-lnfill Drainage 0 0 0 0 0 0 0 0 Jun 10 

District - Use Payment F345-RSP Prgm Mgm1 0 300,000 0 0 0 0 0 0 Prepaid Lease 

Totals 
10 Current Projects 9,980,208 4,319,522 3,055,586 2,605,100 0 2,266,100 339,000 0 0 



Group 76 - Drainage Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

NEW PROJECTS Approved 
Capital Budget 

76057 Storm Drains Replacem 43,000 F541-Drainage Enterp1 0 0 43,000 43,000 0 0 0 0 Annual Contingency 
Program - FY 1 0-11 Rehabilitation 

76058 Pond Removal - 350,000 F312-lnfill Drainage 0 0 350,000 350,000 0 0 0 0 Jun 12 Priority A 
Greenleaf #1 Pond Removal 

76059 Drainage Improvements 675,600 F322-Pian C Drainage 0 0 621,600 621,600 0 0 0 0 Jun 11 Priority D 
South MacArthur, Phase 2 F352-So MacArthur Ar 0 0 54,000 54,000 0 0 0 0 Upgrade 

Totals 
3 Current Projects 1,068,600 0 0 1,068,600 1,068,600 0 0 0 0 



Group 76 - Drainage Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

FUTURE PROJECTS Approved 
Capital Budget 

76PP- 001 Storm Drains Replacem 201,000 F541-Drainage Enterp1 0 0 201,000 0 46,000 49,000 52,000 54,000 Annual Contingency 
Program - Future Phases Rehabilitation 

76054 Pump Station Upgrade· 200,000 F541-Drainage Eriterp1 0 0 200,000 0 200,000 0 0 0 Dec 12 Priority A 
Larch Rd, sw comer at Tracy F301-General Projects 0 0 0 0 0 0 0 0 Rehabilitation 

76PP- 007 Pond Removal - 1,085,005 F312-lnfill Drainage 21,005 0 1,064,000 0 659,800 404,200 0 0 Jun 13 Priority B 
3 Locations Removal 

76PP- 009 Construction -West sidE 228,200 F345-RSP Prgm Mgm1 0 0 0 0 0 0 0 0 Jun 12 Priority B 
Channel, north of Edgewood Developer Contributior 0 0 228,200 0 228,200 0 0 0 Deferred to FY11-12 

76PP- 024 Detention Basin 2B 5,450,700 F312-lnfill Drainage 0 0 1 '172,400 0 0 1 '172,400 0 0 Jun 13 Priority C 
Blue Zone F322-Pian C Drainage 0 0 1,103,300 0 243,600 859,700 0 0 New Installation 

F354-ISP South Area 0 0 1,077,800 0 0 1,077,800 0 0 
Future Developments 0 0 2,097,200 0 0 2,097,200 0 0 

76PP- 027 Storm Drain - Sterling 172,000 F322-Pian C Drainage 0 0 172,000 0 172,000 0 0 0 Jun 06 
Park/Johnson (Yellow Zone) Developer's Contributi( 172,000 0 -172,000 0 -172,000 0 0 0 Reimbursement Due 

76PP- 028 Storm Drain - San 181,200 F322-Pian C Drainage 0 0 181,200 0 0 181,200 0 0 Nov99 
Marco 42' (Yellow Zone) Developer's Contributi( 181,200 0 -181,200 0 0 -181,200 0 0 Reimbursement Due 

76PP- 035 Storm Drains Outfall- 170,200 F322-Pian C Drainage 0 0 109,200 0 0 0 0 109,200 Jan 01 
Eastlake 18" (Pink Zone) F312-lnfill Drainage 0 0 61,000 0 0 0 0 61,000 Reimbursement Due 

Developer's Contributi( 170,200 0 -170,200 0 0 0 0 -170,200 

76PP- 039 Drainage Improvements 6,500,000 F352-So MacArthur Ar 0 0 0 0 0 0 0 0 Jun 15 Priority D 

South MacArthur, Phase 3 Future Developments 0 0 6,500,000 0 0 0 0 6,500,000 New Installation 

76PP- 048 Drainage Improvements 768,100 F354-ISP South Area 0 0 768,100 0 768,100 0 0 0 Jun 12 Priority B 

ISP South, Zone 1 New Installation 

76PP- 051 Westside Channel 0 F312-lnfill Drainage 0 0 -705,400 0 -705,400 0 0 0 Project Cancelled 

Outfall - Zone 2 F354-ISP South Area 0 0 705,400 0 705,400 0 0 0 

(Continued) -



Group 76 - Drainage Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

76PP- 052 Drainage Improvements 3,118,000 F351-NE Indus Area# 0 0 3,118,000 0 3,118,000 0 0 0 Jun 12 Priority C 
Grant Line Road New Installation 

76PP- 053 Drainage Improvements 293,800 F312-lnfill Drainage 0 0 293,800 0 0 0 293,800 0 Jun 14 Priority D 
Lincoln Blvd, 11 th to Beverly Place Upgrade 

76PP- 061 Drainage Conveyance 689,100 F356-Tracy Gateway I 0 0 689,100 0 0 0 0 689,100 Jun 15 Priority D 
Tracy Gateway Area 

76PP- 063 Storm Drain - Chrisman 0 F357-NE Indus Area# 0 0 0 0 0 0 0 0 Project Cancelled 
Road, Grant Line 

76PP- 064 Drainage Improvements 11,056,900 F357 -NE Indus Area#. 0 0 11,056,900 0 0 0 9,619,100 1,437,800 Jun 15 Priority D 
Pescadero Avenue Future Developments 0 0 0 0 0 0 0 0 New Installation 

76PP- 065 Drainage Improvements 484,900 F357-NE Indus Area# 0 0 484,900 0 0 0 0 484,900 J un 15 Priority B 
Chrisman Rd, Paradise to Grant Line New Installation 

76PP- 068 Storm Drains Outfall- 1,393,200 F312-lnfill Drainage 0 0 1,393,200 0 0 1,393,200 0 0 Jun 13 Priority C 
Rocha and 35 New Installation 

76PP- 070 Drainage Improvements 3,329,400 F312-lnfill Drainage 0 0 229,600 0 0 229,600 0 0 Jun 14 Priority D 
Bessie Ave, Eaton to GLR F541-Drainage Enterpt 0 0 3,099,800 0 0 3,099,800 0 0 Upgrade 

Totals 
19 Future Projects 35,321,705 544,405 0 34,777,300 0 5,263,700 10,382,900 9,964,900 9,165,800 



Group 77 - Airport & Transit Improvements 

Group 
by Project Type $Total 

15 Current Projects 17,058,816 

3 New Projects 2,611,200 

15 Future Projects 44,431,600 

33 Totals 64,101,616 

by Funding Sources 

F242-Transp Sales Tax 4,160,500 
F301-General Projects 10,838,041 
F381-Com Dev Ag ProjE 632,350 
F563-Airport Capital 3,449,725 
F573-Transit Capital 758,900 
FAA Grant 28,996,700 
FTA Grant 3,770,700 
Other Federal Grant 300,000 
State Aviation Grant 1,157,800 
State Aviation Loan 2,112,000 
State Transit Grant 7,924,900 

64,101,616 

CIP Expenditures in FY08-09 » 
in FY07-08 >> 
in FY06-07 » 
in FY05-06 » 

FY10-11 CIP Adopted 

Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED 
Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Approved 
Capital Budget 

9,297,358 

0 

0 

9,297,358 

3,780,413 
236,945 

1,100 
15,222 

169,446 
0 
0 
0 
0 
0 

5,094,232 

9,297,358 

6,728,146 
2,361,561 
2,243,283 

811,028 

7,617,458 144,000 144,000 

0 2,611,200 2,611,200 

0 44,431,600 0 

7,617,458 47,186,800 2,755,200 

380,087 0 0 
19,496 10,581,600 0 

278,250 353,000 0 
75,303 3,359,200 26,000 

198,454 391,000 174,000 
224,200 28,772,500 405,000 

1,071,500 2,699,200 1,831,200 
0 300,000 300,000 

427,500 730,300 19,000 
2,112,000 0 0 
2,830,668 0 0 

7,617,458 47,186,800 2,755,200 

1 ,224,900 New Appropriations 
5,901,058 Carryovers from FY09 

-23,500 Deferrals 
515,000 Supplementals 

0 0 0 0 

0 0 0 0 

558,000 527,000 9,357,400 33,989,200 

558,000 527,000 9,357,400 33,989,200 

0 0 0 0 
0 0 1,238,000 9,343,600 
0 0 0 353,000 
0 0 405,400 2,927,800 

111,600 105,400 0 0 
0 0 7,523,900 20,843,600 

446,400 421,600 0 0 
0 0 0 0 
0 0 190,100 521,200 
0 0 0 0 
0 0 0 0 

558,000 527,000 9,357,400 33,989,200 

Projects Requiring 
1 New Funding 
1 in FY10-11 
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Group 77 - Airport & Transit Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS Approved 
Capital Budget 

77012D Fuel Facility- Airport, 16,500 F563-Airport Capital 0 16,500 0 0 0 0 0 0 Dec 09 
Phase D (Monitoring) FAA Grant 0 0 0 0 0 0 0 0 Work Completed 

77015 Upgrade Security Lights 12,400 F563-Airport Capital 0 1,240 0 0 0 0 0 0 Jun 10 Priority A2 
Tie-down Area FAA Grant 0 11 '160 0 0 0 0 0 0 Deferred to FY09-1 0 

77027 Installation of 44 Portab 2,336,250 F563-Airport Capital 9,165 2,045 0 0 0 0 0 0 Dec 10 
Hangars FAA Grant 0 213,040 0 0 0 0 0 0 Design Completed 

State Aviation Loan 0 2,112,000 0 0 0 0 0 0 

77028 Sanitary Improvements 50,400 F563-Airport Capital 1,982 8,018 0 0 0 0 0 0 Jan 09 
Tracy Airport F301-General Projects 40,400 0 0 0 0 0 0 0 Work Completed 

77029 Park Improvements - 24,600 F563-Airport Capital 2,425 0 0 0 0 0 0 0 Apr 09 Priority A5 
Tracy Airport F301-General Projects 21,135 1,040 0 0 0 0 0 0 Work Completed 

77030 Concession Area - 20,000 F563-Airport Capital 0 0 0 0 0 0 0 0 Mar 10 
Tracy Airport F301-General Projects 1,544 18,456 0 0 0 0 0 0 Work Underway 

77032 Main Entrance lmpvmts 281,000 F563-Airport Capital 1,650 0 0 0 0 0 0 0 Jun 10 
Tracy Airport F381-Com Dev Ag Proj' 1,100 278,250 0 0 0 0 0 0 Contract Award Jan 1 0 

77033 Runway Repairs & Fenc 475,000 F563-Airport Capital 0 47,500 0 0 0 0 0 0 Sep 10 Priority B 
New Jerusalem Airport State Aviation Grant - 0 427,500 0 0 0 0 0 0 Design Underway 

77519 Multi-modal Transit 12,209,266 F301-General Projects 173,866 0 0 0 0 0 0 0 Jan 10 
Station - 6th & Central F242-Transp Sales Tax 3,780,413 380,087 0 0 0 0 0 0 Work Completed 

Grant Funding 5,094,232 2,780,668 0 0 0 0 0 0 

77533 Bus Security Systems 230,000 F573-Transit Capital 0 7,200 24,000 24,000 0 0 0 0 Dec 1 0 Priority B2 
FTA Grant 0 28,800 120,000 120,000 0 0 0 0 New Equipment 

State Transit Grant 0 50,000 0 0 0 0 0 0 

77534 Para Transit Bus 500,000 F573-Transit Capital 1,023 98,977 0 0 0 0 0 0 Aug 13 Priority B2 

Replacements - FY09 FTA Grant 0 400,000 0 0 0 0 0 0 Replacement 

(Continued) 

--------



Group 77 - Airport & Transit Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS (Continued) Approved 
Ca1;1ital Budget 

77535 Front Counter Upgrade 40,000 F573-Transit Capital 783 7,217 0 0 0 0 0 0 Jun 10 
Parks & Comm Serv Bldg FTA Grant 0 32,000 0 0 0 0 0 0 Design Underway 

77536 Short-Range Transit 174,400 F573-Transit Capital 167,640 -132,740 0 0 0 0 0 0 Jan 10 
Plan FTA Grant 0 139,500 0 0 0 0 0 0 Study Completed 

77537 Para Transit Bus 589,000 F573-Transit Capital 0 117,800 0 0 0 0 0 0 Jun 13 Priority B2 
Replacements- FY10 FTA Grant 0 471,200 0 0 0 0 0 0 Replacement 

77538 Multi-modal Transit 100,000 F573-Transit Capital 0 100,000 0 0 0 0 0 0 Apr 10 
Station - Civic Arts Work Underway 

15 Current Projects 17,058,816 9,297,358 7,617,458 144,000 144,000 0 0 0 0 



Group 77 - Airport & Transit Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

NEW PROJECTS Approved 
Capital Budget 

77034 Master Plan Update- 450,000 F563-Airport Capital 0 0 26,000 26,000 0 0 0 0 Jun 12 Priority 81 
Tracy Airport FAA Grant 0 0 405,000 405,000 0 0 0 0 Study 

State Aviation Grant 0 0 19,000 19,000 0 0 0 0 

77539 Bus Stop Improvements 1,811,200 F573-Transit Capital 0 0 100,000 100,000 0 0 0 0 Jun 11 Priority 85 
72 locations, Phase II FTA Grant 0 0 1,711,200 1,711,200 0 0 0 0 New 

77540 Regional Rail Planning 350,000 F573-Transit Capital 0 0 50,000 50,000 0 0 0 0 Jun 11 Priority 85 
Study Federal Rail Grant 0 0 300,000 300,000 0 0 0 0 New 

-

3 New Projects 2,611,200 0 0 2,611,200 2,611,200 0 0 0 0 



Group 77 - Airport & Transit Improvements FY10-11 CIP Adopted 

Project Funding PriorY ears FY09-10 NEW APPROPRIATIONS REQUIRED I Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total. FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS I Approved 
Ca1;1ital Budget 

77PP- 010 Public Parking Area - 353,000 F563-Airport Capital 0 0 0 0 0 0 0 0 Jun 14 Priority C4 
Tracy Airport F381-Com Dev Ag Proj• 0 0 353,000 0 0 0 0 353,000 Upgrade 

77PP- 016 Aircraft Wash Facility - 99,400 F563-Airport Capital 0 0 99,400 0 0 0 99,400 0 Jun 13 Priority B5 

77PP- 017 Helicopter Pad 91,800 F563-Airport Capital 0 0 2,400 0 0 0 0 2,400 Jun 14 Priority C1 
Airport FAA Grant 0 0 87,200 0 0 0 0 87,200 New 

State Aviation Grant 0 0 2,200 0 0 0 0 2,200 

77PP- 018 Utilities & Drainage 2,776,000 F563-Airport Capital 0 0 2,776,000 0 0 0 0 2,776,000 Jun 14 Priority C3 
Improvements- Tracy Airport Upgrade & Expansion 

77PP- 025 Land Acquisition - 21,849,000 F563-Airport Capital 0 0 102,600 0 0 0 0 102,600 Jun 14 Priority C8 
Tracy Airport FAA Grant 0 0 20,756,400 0 0 0 0 20,756,400 New - Expansion 

State Aviation Grant 0 0 519,000 0 0 0 0 519,000 
F301-General Projects 0 0 471,000 0 0 0 0 471,000 

77PP- 026 Construct FBO Facility- 4,268,000 F563-Airport Capital 0 0 34,400 0 0 0 0 34,400 IJun 14 Priority C6 
Main Airport Area F301-General Projects 0 0 4,233,600 0 0 0 0 4,233,600 New 

77PP- 027 Construct FBO Facility- 2,407,000 F563-Airport Capital 0 0 0 0 0 0 0 OIJun 14 Priority C7 
South Hangar Area F301-General Projects 0 0 2,407,000 0 0 0 0 2,407,000 New 

77PP- 028 Taxiway Construction & 4,808,000 F563-Airport Capital 0 0 125,100 0 0 0 125,100 OjJun 13 Priority B3 
Paving -Tracy Airport FAA Grant 0 0 4,567,500 0 0 0 4,567,500 0 New 

State Aviation Grant 0 0 115,400 0 0 0 115,400 0 

77PP- 029 Road Upgrade- Tracy 2,232,000 F563-Airport Capital 0 0 0 0 0 0 0 OIJun 14 Priority C5 
Blvd, s of Linne F301-General Projects 0 0 2,232,000 0 0 0 0. 2,232,000 Rehabilitation 

77PP- 030 Repairs FBO Building - 1,017,000 F563-Airport Capital 0 0 11.017,00~1 ~I 0 0 0 OIJun 13 Priority B6 
Tracy Airport F301-General Projects 0 0 0 0 1,017,000 0 Replacement 

(Continued) 



Group 77 - Airport & Transit Improvements FY10-11 CIP Adopted 

Project Funding PriorY ears FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

77PP- 033 Airport Security 3,112,000 F563-Airport Capital 0 0 80,900 0 0 0 80,900 0 Jun 13 Priority B2 
Enhancements FAA Grant 0 0 2,956.400 0 0 0 2,956.400 0 New 

State Aviation Grant 0 0 74.700 0 0 0 74,700 0 

77PP- 059 Beacon Relocation - 12.400 F563-Airport Capital 0 0 12.400 0 0 0 0 12.400 Jun 14 Priority C2 
Tracy Airport Replacement 

77PP- 060 Sanitary Improvements 221,000 F563-Airport Capital 0 0 0 0 0 0 0 0 Jun 13 Priority 84 
Tracy Airport F301-General Projects 0 0 221,000 0 0 0 221,000 0 Upgrade 

77PP- 067 Playground Equipment- 100,000 F563-Airport Capital 0 0 100,000 0 0 0 100,000 0 J un 13 Priority D 
Tracy Airport Park Upgrade 

77PP- 562 Para Transit Bus 1,085,000 F573-Transit Capital 0 0 217,000 0 111,600 105.400 0 0 Jun 13 Priority B2 
Replacements- Future Years FTA Grant 0 0 868,000 0 446.400 421,600 0 0 Replacement 

-

Totals 
15 Future Projects 44.431,600 . 0 0 44.431,600 0 558,000 527,000 9,357.400 33,989,200 



Group 78 • Parks & Recreation Improvements 

Group 
by Project Type $Total 

27 Current Projects 49,144,232 

4 New Projects 362,200 

17 Future Projects 32,941,700 

48 Totals 82,448,132 

by Funding Sources 

F1 01-General 0 
F242-Transp Sales Tax 580,000 
F269-Com Dev Block G 70,000 
F271-Landscaping Distr 1,683,610 
F301-General Projects 23,563,452 
F311-lnfill Parks 6,084,000 
F321-Parks Plan "C" 1,648,000 
F324-Gen Fac Plan "C" 4,772,300 
F341-RSP Parks 531,500 
F352-So MacArthur PA 1,313,600 
F353-1205 Area Spec PI 572,500 
F354-ISP South Area 377,800 
F355-Presidio Area 360,000 
F381-Comm Dev Agenc 6,810,000 
F391-Kagehiro Parks 147,000 
State Park Grant 465,630 
Other Grants 20,949,840 
Developer's Contributior 10,797,200 
Future Developments 1,721,700 

82,448,132 

CIP Expenditures in FY08-09 » 
in FY07 -08 » 
in FY06-07 » 
in FY05-06 » 

Prior Years FY09-10 
Expenditures Appropriations 

2,244,278 

0 

0 

2,244,278 

0 
0 
0 

3,788 
1,905,481 

0 
0 

93,875 
109,634 

0 
0 
0 
0 
0 
0 
0 
0 

131,500 
0 

2,244,278 

1,268,752 
10,928,672 
12,663,377 
7,635,482 

19,431,254 

0 

0 

19,431,254 

0 
180,000 

0 
445,822 

11,529,371 
0 

1,648,000 
2,662,125 

290,366 
1,007,900 

0 
0 

107,700 
310,000 
147,000 
465,630 
637,340 

0 
0 

19,431,254 

3,065,400 
16,365,854 

0 
0 

FY10-11 CIP Adopted 

NEW APPROPRIATIONS REQUIRED 
Total FY10-11 FY11-12 FY12-13 FY13-14 

Approved 
Capital Budget 

27,468,700 100,000 12,147,400 15,221,300 0 

362,200 362,200 0 0 0 

32,941,700 0 4,199,700 21,794,750 1,491,250 

60,772,600 462,200 16,347,100 37,016,050 1,491,250 

0 0 0 0 0 
400,000 0 200,000 0 200,000 
70,000 70,000 0 0 0 

1,234,000 214,000 235,000 250,000 265,000 
10,128,600 178,200 -932,300 9,446,450 1,026,250 
6,084,000 0 781,000 527,000 0 

0 0 0 0 0 
2,016,300 0 1,156,100 860,200 0 

131,500 0 131,500 0 0 
305,700 0 164,700 141,000 0 
572,500 0 0 572,500 0 
377,800 0 308,800 69,000 0 
252,300 0 136,600 115,700 0 

6,500,000 0 1,500,000 5,000,000 0 
0 0 0 0 0 
0 0 0 0 0 

20,312,500 0 2,000,000 18,312,500 0 
10,665,700 0 10,665,700 0 0 
1,721,700 0 0 1,721,700 0 

60,772,600 462,200 16,347,100 37,016,050 1,491,250 

New Appropriations 
Carryovers from FY09 
Deferrals 
Supplementals 

FY14-15 

0 

0 

5,456,000 

5,456,000 

0 
0 
0 

270,000 
410,000 

4,776,000 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

5,456,000 

Projects Requiring 
6 New Funding 
1 inFY10-11 
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Group 78 - Parks & Recreation Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS Approved 
Capital Budget 

78053 Ballpark Repairs- 7,817,552 F301-General Projects 30,852 0 6,786,700 0 0 6,786,700 0 0 Jun 13 Priority A12 
Tracy Ball Park F381-Comm Dev Agenc 0 0 1,000,000 0 0 1,000,000 0 0 Deferred to FY 11-12 

78054 Aquatics Center - 13,241,000 F301-General Projects 0 0 0 0 0 0 0 0 Jun 13 Priority A6 
F324-Gen Fac Plan 'C" 93,875 2,662,125 0 0 0 0 0 0 Planning Underway 
F352-So MacArthur PA 0 129,900 8,900 0 8,900 0 0 0 
F354-ISP South Area 0 0 231,500 0 231,500 0 0 0 
F355-Presidio Area 0 107,700 7,000 0 7,000 0 0 0 
Developer's Contributio1 0 0 10,000,000 0 10,000,000 0 0 0 

78063 Park Eqpt Replacement 100,000 F301-General Projects 0 0 100,000 100,000 0 0 0 0 Jun 11 Priority A 13 
Dr Powers Park State Park Grant 0 0 0 0 0 0 0 0 Rehabilitation 

78088 Library Facility Expansic 3,834,600 F311-lnfill Parks 0 0 527,000 0 0 527,000 0 0 Jun 13 Priority C2 
Unknown Location F324-Gen Fac Plan 'C' 0 0 1,260,200 0 400,000 860,200 0 0 Expansion 

F352-So MacArthur PA 0 0 141,000 0 0 141,000 0 0 Deferred to FY 1 0-13 
F354-ISP South Area 0 0 69,000 0 0 69,000 0 0 
F355-Presidio Area 0 0 115,700 0 0 115,700 0 0 
Future Developments 0 0 1,721,700 0 0 1,721,700 0 0 

78091 Playground Equipment 400,000 F341-RSP Parks 109,634 290,366 0 0 0 0 0 0 Mar 10 
Safety Correction - Phase 2 Work Completed 

78093 Park Expansion - 131,500 F341-RSP Parks 0 0 131,500 0 131,500 0 0 0 Dec 05 
Tracy Press Park Developer's Contributiol 131,500 0 -131,500 0 -131,500 0 0 0 Reimbursement Due 

78097 Park Eqpt Replacement 160,000 F301-General Projects 81,504 78,496 0 0 0 0 0 0 Mar 10 
Program - FY07 Phase F271-Landscaping Districts 0 0 0 0 0 0 Work Underway 

78101 Sports Complex 348,000 F301-General Projects 230,920 117,080 0 0 0 0 0 0 Oct09 
Netting Work Completed 

78106 Park Eqpt Replacement 105,000 F301-General Projects 720 104,280 0 0 0 0 0 0 Mar 11 
Program - FY08 Phase F271-Landscaping Districts 0 0 0 0 0 0 Design Underway 

(Continued) 



Group 78 - Parks & Recreation Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS (Continued) Approved 
Capital Budget 

78107 Joint Aquatics Center at 1,790,000 F301-General Projects 1,170,561 619.439 0 0 0 0 0 0 Jun 08 Work Completed 
West High - City Share Reimbursement Due 

78108 Rehabilitation - 340,000 F101-General 0 0 0 0 0 0 0 0 Aug 10 
Community Center F301-General Projects 121,854 218,146 0 0 0 0 0 0 Work Underway 

78111 Park Revitalization - 181,710 F271-Landscaping Distr 1,940 179,770 0 0 0 0 0 0 Jun 10 Priority B 
LMD Areas- FY09 Rehabilitation 

78112 Streetscape Revitalizati1 267,900 F271-Landscaping Distr 1,848 266,052 0 0 0 0 0 0 Jun 10 Priority B 
LMD Areas - FY09 Rehabilitation 

78113 Bikeway Improvements 210,600 F301-General Projects 2,880 27,720 0 0 0 0 0 0 Jun 11 
FY09 Phase Bikeway Grants 0 180,000 0 0 0 0 0 0 Design Underway 

78114 Replace Restroom - 255,000 F301-General Projects 45,882 209,118 0 0 0 0 o· 0 Mar 10 
Dr Powers Park Work Completed 

78115 Youth Sports Facilities- 11,068,970 F301-General Projects 218.411 7,877,219 0 0 0 0 0 0 Dec 11 New Facilities 
Holly Sugar Site F321-Parks Plan 'C" 0 1,648,000 0 0 0 0 0 0 Design Underway 

F352-So MacArthur PA 0 878,000 0 0 0 0 0 0 
State Park Grant 0 0 0 0 0 0 0 0 
Federal Grant 0 447,340 0 0 0 0 0 0 

78116 Telecom Replacements 37,000 F301-General Projects 1,897 35,103 0 0 0 0 0 0 Jun 11 Priority A 
Community Facilities Replacement 

78117 6th Street Plaza - 6,000,000 Grant Funding 0 190,000 0 0 0 0 0 0 Jun 13 Priority B 

6th & Central Ave F381-Comm Dev Agenc 0 310,000 5,500,000 0 1,500,000 4,000,000 0 0 Design Underway 

78118 Park Eqpt Replacement 395,000 F301-General Projects 0 395,000 0 0 0 0 0 0 Dec 11 Priority A 11 
Program - FY09-1 0 Phase F271-Landscaping Districts 0 0 0 0 0 0 0 Replacement 

78119 HVAC Replacement - 137,700 F301-General Projects 0 137,700 0 0 0 0 0 0 Aug 10 

P&CS Building Design Underway 

(Continued) 

------ ---



Group 78 - Parks & Recreation Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS (Continued) Approved 
Capital Budget 

78120 Recreation Master Plan 50,000 F301-General Projects 0 50,000 0 0 0 0 0 0 Dec 1 0 Priority C2 
Upgrade Contract Award Mar 10 

78121 Resurfacing Hardcourts 113,400 F30 1-General Projects 0 113,400 0 0 0 0 0 0 Dec 1 0 Priority A8 
various City Parks Rehabilitation 

78122 Park Revitalization - 80,000 F301-General Projects 0 80,000 0 0 0 0 0 0 Jun 10 Priority A4 
non-LMD Areas- FY10 Rehabilitation 

78123 Park Renovation - 1,610,000 F301-General Projects 0 1,144,370 0 0 0 0 0 0 Jun 11 
Lincoln Park State Park Grant 0 465,630 0 0 0 0 0 0 Design Underway 

78124 Dog Park Site - 147,000 F30 1-General Projects 0 0 0 0 0 0 0 0 Jun 11 Priority C7 
Gretchen Talley Park F391-Kagehiro Parks 0 147,000 0 0 0 0 0 0 New Facility 

78125 Restroom Rehab & Patt 222,900 F301-General Projects 0 222,900 0 0 0 0 0 0 Jun 11 Priority A9 
Resurfacing - Kenner Park Rehabilitation 

78126 Gazebo Renovation - 99,400 F301-General Projects 0 99,400 0 0 0 0 0 0 Jun 11 Priority A7 
Lincoln Park Rehabilitation 

Totals 
27 Current Projects 49,144,232 2,244,278 19,431,254 27,468,700 100,000 12,147,400 15,221,300 0 0 



Group 78 - Parks & Recreation Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

NEW PROJECTS Approved 
Capital Budget 

78127 Park Revitalization - 95,000 F271-Landscaping Distr 0 0 95,000 95,000 0 0 0 0 Annual Contingency 

LMD Areas - FY11 Rehabilitation 

78128 Streetscape Revitalizatir 119,000 F271-Landscaping Distt 0 0 119,000 119,000 0 0 0 0 Annual Contingency 
LMD Areas - FY11 Rehabilitation 

78129 Movie Projector - Grand 68,200 F301-General Projects 0 0 68,200 68,200 0 0 0 0 Dec 1 0 Priority A 

Theatre New Equipment 

78130 Community Gardens - 80,000 F301-General Projects 0 0 10,000 10,000 0 0 0 0 Jun 11 Priority A 
F269-Com Dev Block G 0 0 70,000 70,000 0 0 0 0 New Facility 

Totals 
4 New Projects 362,200 0 0 362,200 362,200 0 0 0 0 



Group 78 - Parks & Recreation Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS Approved 
Capital Budget 

78PP- 018 Park Development- 797,200 F311-lnfill Parks 0 0 0 0 0 0 0 0 Jun 12 Priority C4 
El Pescadero Park, Phase II Developer's Contributio1 0 0 797,200 0 797,200 0 0 0 Rehab & Expan 

78PP- 042 Expansion - Community 0 F301-General Projects 0 0 -1,899,800 0 -1 ,899,800 0 0 0 Jun 12 Priority C5 
Center F311-lnfill Parks 0 0 781,000 0 781,000 0 0 0 Expansion 

F324-Gen Fac Plan 'C" 0 0 756,100 0 756,100 0 0 0 
F352-So MacArthur PA 0 0 155,800 0 155,800 0 0 0 
F354-ISP South Area 0 0 77,300 0 77,300 0 0 0 
F355-Presidio Area 0 0 129,600 0 129,600 0 0 0 

78PP- 063 Park Eqpt Replacement 1,240,000 F301-General Projects 0 0 1,240,000 0 295,000 305,000 315,000 325,000 Priority A 11 
Program - Future Phases F271-Landscaping Districts 0 0 0 0 0 0 Replacement 

78PP- 079 Park Renovation - 1,214,000 F301-General Projects 0 0 1,214,000 0 140,000 1,074,000 0 0 Jun 13 Priority A13 
Dr Powers Park State Park Grant 0 0 0 0 0 0 0 0 Rehabilitation 

78PP- 087 Park Revitalization - 450,000 F271-Landscaping Oist1 0 0 450,000 0 105,000 110,000 115,000 120,000 Annual Contingency 

LMD Areas - Future Phases Rehabilitation 

78PP- 088 Streetscape Revitalizatit 570,000 F271-Landscaping Dis!J 0 0 570,000 0 130,000 140,000 150,000 150,000 Annual Contingency 

LMD Areas- Future Phases Rehabilitation 

78PP- 096 Bikeway Improvements 540,000 F301-General Projects 0 0 140,000 0 65,000 0 75,000 0 Jun 14 Priority A16 

Future Phases Bikeway Grants 0 0 400,000 0 200,000 0 200,000 0 New & Upgrade 

78PP- 108 Park Revitalization- 325,000 F301-General Projects 0 0 325,000 0 80,000 80,000 80,000 85,000 Annual Contingency 

non-LMD Areas- Future Phases Rehabilitation 

78PP- 114 Floor Repairs- Tracy 50,000 F301-General Projects 0 0 50,000 0 0 50,000 0 0 Jun 13 Priority C1 0 

Museum Rehabilitation 

78PP- 115 Security Cameras for 100,000 F301-General Projects 0 0 100,000 0 100,000 0 0 0 Jun 12 Priority B1 

Parks New Equipment 

(Continued) 



Group 78 - Parks & Recreation Improvements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

FUTURE PROJECTS (Continued) Approved 
Capital Budget 

78PP- 118 New Gymnasium/Multi 21,562,500 F301-General Projects 0 0 1,250,000 0 250,000 1,000,000 0 0 Oct 13 Priority B3 
Purpose Facility Grant Funding 0 0 20,312,500 0 2,000,000 18,312,500 0 0 New Facility 

78PP- 119 Scoreboard Replaceme1 32,000 F301-General Projects 0 0 32,000 0 32,000 0 0 0 Jun 12 Priority B6 
Tracy Sports Complex Replacement 

78PP- 123 Neighborhood Park - 4,776,000 F311-lnfill Parks 0 0 4,776,000 0 0 0 0 4,776,000 Jun 15 Priority D 
Location to be Determined New Facilities 

78PP- 124 Bicycle Motocross Tracl 337,500 F301-General Projects 0 0 337,500 0 0 25,000 312,500 0 Jun 14 Priority C11 
New Facility 

78PP- 125 Skate Park - 263,250 F301-General Projects 0 0 263,250 0 0 19,500 243,750 0 Jun 14 Priority C9 
2nd Location New Facility 

78PP- 126 Restroom - 111,750 F301-General Projects 0 0 111,750 0 5,500 106,250 0 0 Jun 13 Priority B9 
El Pescadero Park New Facility 

78PP- 128 Swainson Hawk 572,500 F353-1205 Area Spec P 0 0 572,500 0 0 572,500 0 0 Jun 13 Priority C 
Mitigation - 1205 Area, Phase II New Facilities 

Totals 
17 Future Projects 32,941,700 0 0 32,941,700 0 4,199,700 21,794,750 1,491 ,250 5,456,000 



Group 79 - Miscellaneous Projects 

Group 
by Project Type $Total 

33 Current Projects 42,390,607 

2 New Projects 3,359,000 

2 Future Projects 5,350,000 

37 Totals 51,099,607 

by Funding Sources 

F1 01-General 1,077,877 
F281-CDA Housing 13,138,512 
F301-General Projects 3,127,525 
F345-RSP Pgm Mgmt 717,500 
F351-NE Indus Area #1 1,357,699 
F352-SMPA 422,120 
F353-1205 Area Spec PI 817,281 
F354-ISP South 1,566,593 
F355-Presidio Area 0 
F356-Tracy Gateway 1,753,515 
F357-NE Indus Area #2 2,306,107 
F381-Comm Devel Agel 12,414,000 
F391-UMP Facilities 7,553,466 
F602-Central Services 50,000 
F605-Eqpt Acq 683,000 
State & Local Grants 0 
Developer's Contributior 4,114,412 

51,099,607 

CIP Expenditures in FY08-09 » 
in FY07 -08 » 
in FY06-07 » 
in FY05-06 » 

Prior Years FY09-10 
Expenditures Appropriation 

17,789,804 

0 

0 

17,789,804 

1,077,877 
8,169,331 

629,678 
495,364 

1,025,530 
122,790 
733,775 
440,416 

0 
6,875 

237,388 
1,208,736 
2,905,202 

0 
253,356 

0 
483,486 

17,789,804 

8,643,406 
4,332,082 
2,399,753 
5,645,381 

9,154,133 

0 

0 

9,154,133 

0 
1 ,210,181 
2,147,847 

222,136 
166,569 
102,100 
33,506 
24,477 

0 
13,400 

117,819 
205,264 

4,048,264 
50,000 

429,644 
0 

382,926 

9,154,133 

2,735,200 
5,904,950 

0 
513,983 

FY10-11 CIP Adopted 

NEW APPROPRIATIONS REQUIRED 
Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Approved 
Capital Budget 

15,446,670 505,000 2,452,500 3,477,500 4,443,100 4,568,570 

3,359,000 2,159,000 300,000 300,000 300,000 300,000 

5,350,000 0 2,350,000 3,000,000 0 0 

24,155,670 2,664,000 5,102,500 6,777,500 4,743,100 4,868,570 

0 0 0 0 0 0 
3,759,000 1,859,000 550,000 550,000 550,000 250,000 

350,000 0 350,000 0 0 0 
0 0 0 0 0 0 

165,600 50,000 50,000 50,000 15,600 0 
197,230 25,000 50,000 50,000 50,000 22,230 
50,000 25,000 25,000 0 0 0 

1 '101 ,700 75,000 75,000 75,000 75,000 801,700 
0 0 0 0 0 0 

1,733,240 50,000 242,300 292,300 292,300 856,340 
1,950,900 100,000 280,200 280,200 280,200 1 ,010,300 

11,000,000 0 3,000,000 5,000,000 3,000,000 0 
600,000 100,000 

0 0 
0 0 
0 0 

3,248,000 380,000 

24,155,670 2,664,000 

New Appropriations 
Carryovers from FY09 
Recisions & Deferrals 
Supplementals 

100,000 100,000 100,000 200,000 
0 0 0 0 
0 0 0 0 
0 0 0 0 

380,000 380,000 380,000 1,728,000 

5,102,500 6,777,500 4,743,100 4,868,570 
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Group 79 - Miscellaneous Projects FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS Approved 
Capital Budget 

79201 lnfill Program 2,013,927 F31 x-lnfill Funds 164,211 101,716 1,748,000 80,000 80,000 80,000 80,000 1,428,000 Jun 15 On-going Program 
Management Annual Contingency 

79203 1205 Area Program 817,281 F353-1205 Area Develo1 733,775 33,506 50,000 25,000 25,000 0 0 0 Jun 12 On-going Program 
Management Annual Contingency 

79204 Plan "C" 3,116,765 F391-UMP Facilities 2,406,284 110,481 600,000 100,000 100,000 100,000 100,000 200,000 Jun 15 On-going Program 
Program Management Annual Contingency 

79205 Industrial SP South, Prg 1,803,573 Developer's Contributio1 236,980 0 0 0 0 0 0 0 Jun 15 On-going Program 
Management F354-lndus SP, South 440,416 24,477 1,101,700 75,000 75,000 75,000 75,000 801,700 Annual Contingency 

79206 NE Industrial Area #1 - 1,421,204 F351-NE lndusArea#1 1,025,530 166,569 165,600 50,000 50,000 50,000 15,600 0 Jun 14 On-going Program 
Program Management Developer's Contributio1 63,505 0 0 0 0 0 0 0 Annual Contingency 

79207 South MacArthur Area - 422,120 F352-SMPA 122,790 102,100 197,230 25,000 50,000 50,000 50,000 22,230 Jun 15 On-going Program 
Program Management Annual Contingency 

79208 NE Industrial Area #2 - 2,306,107 F357-NE Indus Area #2 237,388 117,819 1,950,900 100,000 280,200 280,200 280,200 1,010,300 Jun 15 On-going Program 
Program Management Developer's Contributio1 0 0 0 0 0 0 0 0 Annual Contingency 

79209 Tracy Gateway- 1,753,515 F356-Tracy Gateway 6,875 13,400 1,733,240 50,000 242,300 292,300 292,300 856,340 Jun 15 On-going Program 
Program Management Developer's Contributiol 0 0 0 0 0 0 0 0 Annual Contingency 

79308 Development Reviews - 422,218 Developer's Contributio1 0 0 0 0 0 0 0 0 Annual Contingency 
FY08 Projects F391-UMP Facilities 422,218 0 0 0 0 0 0 0 New Developments 

79309 Development Reviews - 300,000 Developer's Contributiol 18,790 281,210 0 0 0 0 0 0 Annual Contingency 

FY09 Projects New Developments 

79310 Development Reviews - 514,483 Developer's Contributiol 0 514,483 0 0 0 0 0 0 Annual Contingency 
FY1 0 Projects New Developments 

79351 General Plan Update 1,255,562 F101-General 1,016,353 0 0 0 0 0 0 0 Jun 10 
F301-General Projects 126,209 113,000 0 0 0 0 0 0 Work Underway 

(Continued) 



Group 79 - Miscellaneous Projects FY10-11 CIP Adopted 

Project Funding PriorY ears FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

CURRENT PROJECTS (Continued} Approved 
Ca~ital Budget 

79352 Zoning Code Update 400,000 F101-General 61,524 0 0 0 0 0 0 0 Jun 10 
F30 1-General Projects 181,281 157,195 0 0 0 0 0 0 Work UndeiWay 

79353 Affordable/Workforce 49,840 F101-General 0 0 0 0 0 0 0 0 Oct08 
Housing Program F301-General Projects 43,779 6,061 0 0 0 0 0 0 Work Completed 

79354 Sustainability Study 190,000 F101-General 0 0 0 0 0 0 0 0 Jun 10 Priority C 
F301-General Projects 2,873 187,127 0 0 0 0 0 0 Study 

79355 Infrastructure Master PI; 3,500,000 F391-UMP Facilities 76,700 3,423,300 0 0 0 0 0 0 Dec 10 
Work UndeiWay 

79356 Downtown Tracy 1,292,000 F381-Comm Devel Age 1,168,384 123,616 0 0 0 0 0 0 Sep 10 
Specific Plan Work UndeiWay 

79357 Way Finding Signage 435,000 F101-General 0 0 0 0 0 0 0 0 Jun 11 Priority B10 
Program F301-General Projects 0 435,000 0 0 0 0 0 0 Design UndeiWay 

79358 Downtown Incentives 6,172,000 F381-Comm Devel Age 40,352 81,648 6,000,000 0 1,000,000 2,000,000 3,000,000 0 Jun 14 Priority B 
F301-General Projects 29,331 20,669 0 0 0 0 0 0 Rehabilitation 

79359 Educational Consortium 100,000 F101-General 0 0 0 0 0 0 0 0 Jun 11 Priority A 

Phase I F301-General Projects 35,000 65,000 0 0 0 0 0 0 New Development 

79360 General Plan - Housing 100,000 F101-General 0 0 0 0 0 0 0 0 Jun 10 Priority B10 

Element Update F301-General Projects 2,316 97,684 0 0 0 0 0 0 New Installation 

79361 Shop Local Program 524,500 F101-General 0 0 0 0 0 0 0 0 Dec 1 0 Priority A 

F345-RSP Pgm Mgmt 446,364 78,136 0 0 0 0 0 0 New Promotion 

79362 Brand Roll Out Plan 118,000 F101-General 0 0 0 0 0 0 0 0 Dec 10 Priority A 
F345-RSP Pgm Mgmt 49,000 69,000 0 0 0 0 0 0 New Promtion 

79363 Retail Incentives- West 75,000 F101-General 0 0 0 0 0 0 0 0 Jun 14 Priority A 

Valley Mall Revitalization F345-RSP Pgm Mgmt 0 75,000 0 0 0 0 0 0 Rehabilitation 

(Continued) 
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Group 79 - Miscellaneous Projects FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

CURRENT PROJECTS (Continued) Approved 
Capital Budget 

79401 Computer Replacement 88,000 F605-Eqpt Acq 49,596 38,404 0 0 0 0 0 0 Dec 09 
Citywide - FY08 Phase Equipment Replacement 

79402 New Computer System 440,000 F605-Eqpt Acq 203,760 186,240 0 0 0 0 0 0 Jun 10 
Finance Division F602-Central Services 0 50,000 0 0 0 0 0 0 Equipment Replacement 

79403 Geographicallnformatio 1,200,000 B01-General Projects 208,889 991,111 0 0 0 0 0 0 Jun 11 Priority A5 
System for City New System 

79404 Website Redesign 75,000 F301-General Projects 0 75,000 0 0 0 0 0 0 Jan 11 
Work Underway 

79405 Computer Infrastructure 120,000 F605-Eqpt Acq 0 120,000 0 0 0 0 0 0 Jan 11 Priority A 
Replacement Equipment Replacement 

79406 Phone System - 85,000 F605-Eqpt Acq 0 85,000 0 0 0 0 0 0 Jan 12 Priority A 
Boyd Service Center " Equipment Replacement 

79601 Downtown Neighborhoo 1,600,000 F281-CDA Housing 370,603 229,397 1,000,000 0 250,000 250,000 250,000 250,000 On-going Program 
Housing Revitalization Rehabilitation 

79602 Downtown Neighborhoo 3,300,000 F281-CDA Housing 1,471,910 928,090 900,000 0 300,000 300,000 300,000 0 On-going Program 
First Time Homebuyer Assistance Rehabilitation 

79603 Major Housing Loans 6,379,512 F281-CDA Housing 6,326,818 52,694 0 0 0 0 0 0 Jun 09 
Under Construction 

Totals 
33 Current Projects 42,390,607 17,789,804 9,154,133 15,446,670 505,000 2,452,500 3,477,500 4,443,100 4,568,570 



Group 79 - Miscellaneous Projects FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriation Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 & Comments 

NEW PROJECTS Approved 
CaQital Budget 

79311 Development Reviews - 1,500,000 Developer's Contributio1 0 0 1,500,000 300,000 300,000 300,000 300,000 300,000 Annual Contingency 
Future Projects New Developments 

796P4 Affordable Housing Site 1,859,000 F281-CDA Housing 0 0 1,859,000 1,859,000 0 0 0 0 Jun 12 Priority B 
Assembly New Facility 

Totals 
2 New Projects 3,359,000 0 0 3,359,000 2,159,000 300,000 300,000 300,000 300,000 

FUTURE PROJECTS Approved 
Capital Budget 

79PP- 039 Area Development - 5,000,000 F381-Comm Devel Age 0 0 5,000,000 0 2,000,000 3,000,000 0 0 Jun 11 Priority B 
Bowtie Area, SE of Central & 6th New Development 

79PP- 051 Asset Management Plar 350,000 F301-General Projects 0 0 350,000 0 350,000 0 0 0 Jun 12 Priority B 

Totals 
2 Future Projects 5,350,000 0 0 5,350,000 0 2,350,000 3,000,000 0 0 -



Group 7991FR - lnterfund CIP Reimbursements FY10-11 CIP Adopted 

Group Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED 
by Project Type $Total Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Approved 
Capital Budget 

4 Reimbursement Project~ 0 0 0 0 0 0 0 0 oi 

by Funding Sources 

F101-General 0 0 0 0 0 0 0 0 0 
F322-Drainage Plan 'C' 4,701,000 4,701,000 0 0 0 0 0 0 0 
F323-Arterials Plan 'C' 6,781,100 6,781 '100 0 0 0 0 0 0 0 
F325-Utilities - Plan 'C' 6,390,500 3,753,500 2,637,000 0 0 0 0 0 0 
F342-RSP Drainage 0 0 0 0 0 0 0 0 0 
F343-RSP Arterials -406,500 -406,500 0 0 0 0 0 0 0 
F345-RSP Prgm Mgmt -13,574,700 -11,872,300 -111,800 -1,590,600 0 -795,300 -795,300 0 0 
F351-NE Indus Area #1 8,095,800 993,000 3,000,000 4,102,800 0 3,000,000 1 '102,800 0 0 
F352-So MacArthur PA 323,450 323,450 0 0 0 0 0 0 0 
F353-1205 Area Spec PI 6,198,600 1,333,300 0 4,865,300 0 2,970,000 1,895,300 0 0 
F354-lndus SP, South 0 0 0 0 0 0 0 0 0 
F355-Presidio Area 1,325,700 1,325,700 0 0 0 0 0 0 0 
F356-Tracy Gatewat An 738,800 0 0 738,800 0 738,800 0 0 0 
F357 -NE Indus Area #2 9,204,000 338,500 8,865,500 0 0 0 0 0 0 
F511-Water -11,658,700 0 -10,988,000 -670,700 0 -670,700 0 0 0 
F521-Wastewater -10,716,500 -2,317,200 -3,000,000 -5,399,300 0 -4,405,500 -993,800 0 0 
F834-AD 84-1 Debt -5,465,200 -3,418,900 0 -2,046,300 0 -837,300 -1,209,000 0 0 
F835-CFD 89-1 -1,937,350 -1,534,650 -402,700 0 0 0 0 0 0 
Developer's Contributior 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 



Group 799 - lnterfund CIP Reimbursements FY10-11 CIP Adopted 

Project Funding Prior Years FY09-10 NEW APPROPRIATIONS REQUIRED Anticipated Completion 
Project# Project Title $Total Sources Expenditures Appropriations Total FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 &Comments 

REIMBURSEMENT PROJECTS Approved 
Ca~ital Budget 

79911 Arterial CIP 0 F323-Arterials Plan "C' 6,781,100 0 0 0 0 0 0 0 Jun 07 
Reimbursements F835-CFD 89-1 -463,000 0 0 0 0 0 0 0 Reimbursements 
Was 7347 F343-RSP Arterials -406,500 0 0 0 0 0 0 0 Reimbursements 

F351-NE Indus Area #1 511,300 0 0 0 0 0 0 0 Jun 07 
F357-NE Indus Area #2 0 111,800 0 0 0 0 0 0 Jun 1 0 Priority A 
F345-RSP Prgm Mgmt -6,422,900 -111,800 0 0 0 0 0 0 Reimbursements 

79912 Wastewater CIP 0 F353-1205 Area Spec P 1,333,300 0 2,604,000 0 1,504,000 1 '100,000 0 0 Jun 12 Priority B 
Reimbursements F521-Wastewater -2,317,200 -3,000,000 -5,399,300 0 -4,405,500 -993,800 0 0 Reimbursements 
Was 7420 F834-AD 84-1 Debt -3,418,900 0 -2,046,300 0 -837,300 -1,209,000 0 0 Reimbursements 

F325-Utilities - Plan "C" 3,753,500 0 0 0 0 0 0 0 Jun 07 
F352-So MacArthur PA 233,600 0 0 0 0 0 0 0 Jun 07 
F351-NE Indus Area #1 423,500 3,000,000 4,102,800 0 3,000,000 1,102,800 0 0 Jun 12 Priority A 
F354-lndus SP, South 0 0 0 0 0 0 0 0 Jun 09 Priority A 
F355-Presidio Area 586,500 0 0 0 0 0 0 0 Jun 07 
F356-Tracy Gatewat Ar 0 0 738,800 0 738,800 0 0 0 Jun 11 Priority B 
F357-NE Indus Area #2 338,500 338,500 0 0 0 0 0 0 Jun 10 Priority A 
F835-CFD 89-1 -932,800 -338,500 0 0 0 0 0 0 Reimbursements 

79913 WaterCIP 0 F353-1205 Area Spec P 0 0 670,700 0 670,700 0 0 0 Jun 11 Priority B 
Reimbursements F511-Water 0 -10,988,000 -670,700 0 -670,700 0 0 0 Reimbursements 

F325-Utilities - Plan 'C" 0 2,637,000 0 0 0 0 0 0 Jun 10 Priority A 
F357-NE Indus Area #2 0 8,351,000 0 0 0 0 0 0 Jun 10 Priority A 

79914 Drainage CIP 0 F322-Drainage Plan 'C' 4,701,000 0 0 0 0 0 0 0 Jun 07 

Reimbursements F345-RSP Prgm Mgmt -739,200 0 -1,590,600 0 -795,300 -795,300 0 0 Reimbursements 
F351-NE Indus Area #1 58,200 0 0 0 0 0 0 0 Jun 06 
F352-So MacArthur PA 89,850 0 0 0 0 0 0 0 Jun 06 
F353-1205 Area Spec P 0 0 1,590,600 0 795,300 795,300 0 0 Jun 11 Priority C 
F355-Presidio Area 739,200 0 0 0 0 0 0 0 Jun 07 
F357-NE Indus Area #2 0 64,200 0 0 0 0 0 0 Jun 09 Priority A 
F835-CFD 89-1 -138,850 -64,200 0 0 0 0 0 0 Reimbursements 
F345-RSP Prgm Mgmt -4,710,200 0 0 0 0 0 0 0 Reimbursements 

Totals 
4 Reimbursement Project! 0 0 0 0 0 0 0 0 0 

-
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Debt service obligations of the City and budgeted amounts 
required to meet these obligations are presented in this 
section. These obligations involve long-term debt, which 
was used to build capital facilities or to acquire equipment 
that the City is now using. 

Debt Policy 

The City of Tracy has no formally adopted debt policy other 
than that for Community Facilities Districts. However, State 
law pertaining to local government debt and past City debt 
transactions do serve as a de facto policy. 

Under the State Constitution, GENERAL OBLIGATION DEBT 
pledging City general taxes requires voter approval by two
thirds majority. With this difficult electoral requirement, such · 
debt obligations are rarely issued. Any effort to issue general 
obligation debt would have to be for projects of special 
significance and of community wide benefit. Currently, the 
City of Tracy has no outstanding general obligation debt. 
Debt limit for any general obligation debt is 15% of the City's 
assessed valuation. 

CAPITAL LEASING can be used to acquire tangible assets 
where there is a pledge to pay the debt from current annual 
receipts and where the acquired assets can be placed under 
a lien until the debt obligation is paid off. The City of Tracy 
has used capital leasing to acquire equipment and land. 

SPECIAL REVENUE DEBT can be used to finance capital 
projects where there is a pledge to pay the debt from a stream 
of revenue accruing to the City. This form of debt is used to 
finance facilities for Enterprise Fund activities, which 
generate ongoing revenues. The City of Tracy has used this 
type of debt for its water and sewer enterprises. 

The City of Tracy Public Facilities Corporation has issued 
CERTIFICATES OF PARTICIPATION (COPs) to finance 
infrastructure improvements. 

G1 

SPECIAL ASSESSMENT DISTRICTS or COMMUNITY 
FACILITIES DISTRICTS can be used to finance infrastructure 
for a limited area of the City. With this kind of debt, special 
assessments or special taxes are levied against the property 
owners in a defined district, either an AD or CFD, who benefit 
from the infrastructure improvements. The City of Tracy has 
used both of these means to finance infrastructure for new 
development in the City. 

Under redevelopment law, TAX INCREMENT FINANCING can 
be used for redevelopment activities. Here, property tax 
receipts, from a defined redevelopment project area above 
a base level set when the area is defined, are restricted to 
the payment of debt. This incremental revenue, above the 
base, can then be pledged for redevelopment debt. The 
City of Tracy, through its Community Development Agency 
(CDA), initiated such debt for the first time in 1994. 

Debt Refinancing 

The City also used DEBT REFINANCING when interest rates 
or development activity would lead to savings through 
refinancing. For example, it may be advantageous to 
refinance an earlier debt issuance if interest rates at the 
present time are lower than the rates at which the original 
bonds were issued. There would have to be enough present 
value savings to justify the cost of issuance of the new bonds 
as well as provide real savings. With land-based debt such 
as an Assessment District or Community Facilities District 
(Mello-Roos) issues, development of the land may lend to a 
refinancing which carries credit enhancement. 



Debt Service Outstanding 

The following long-term debt service obligations were outstanding on July 1, 2009, the beginning of FY 09-10. The programs 
following detail the payments required for both FY 09-10 and FY 10-11 for these debt obligations: 

Original Year Outstanding Outstanding Due 
Debt Issues Fund Princi~al Issued Princi~al Interest Thru 

1. EDA Notes/Water System 511 $4,170,400 1981 $1,612,932 $383,523 2017 
2. 1992 Ref AD 87-3 831 16,900,000 1997 4,920,000 204,825 2011 
3. CFD 89-1 NE Industrial #1 835 19,200,000 1996 11,840,000 3,237,260 2021 
4. CFD 93-1 Tracy Marketplace 844 1,385,000 1996 1,120,000 754,533 2027 
5. Airport Loan #3 (1998) 561 250,000 1998 126,144 24,861 2015 
6. Police Radios-Sun Trust Leasing 605 438,492 2005 273,316 27,056 2012 
7. AD 98-4 Morrison Homes 849 2,485,781 1999 1,860,000 888,231 2024 
8. CFD 98-3 Souza-Citation .847 4,025,000 1999 2,925,000 1,285,930 2023 
9. 1-205 Residential 850 11,500,000 1999 8,485,000 2,435,957 2022 

10. CFD 99-2 South MacArthur 838 3,835,000 2000 3,635,000 2,596,326 2026 
11. CFD 00-02 Heartland 3 839 893,000 2000 730,000 484,338 2026 
12. CFD 93-1 Tracy Mkt Place (2002) 844 2,165,000 2002 2,005,000 2,287,384 2032 
13. AD 94-1 Naglee Auto Mall (2002) 841 4,500,000 2002 3,520,000 1,563,720 2021 
14. CFD 99-2 South MacArthur (2002) 838 7,665,000 2002 7,240,000 5,230,627 2027 
15. AD 2003-01 Berg Ave. 852 990,000 2003 875,000 515,264 2028 
16. 2003 Wastewater COP 521 3,340,000 2003 1,625,000 135,294 2013 
17. CDA 2003 Bond A 404 35,095,000 2004 31,685,000 22,484,711 2034 
18. CDA 2003 Bond 8 404 20,625,000 2004 19,280,000 18,016,614 2034 
19. 2004 Wastewater COP 521 30,955,000 2004 29,795,000 25,871,021 2036 
20. Water Rights Notes 511 6,000,000 2004 5,000,000 737,500 2014 
21. CFD 99-1 Refinancing (2004) 837 9,635,000 2004 8,255,000 3,582,375 2024 
22. TOPJPA 2005 Series A 846 69,640,000 2005 65,345,000 31,499,609 2028 
23. TOPJPA 2005 Series B 846 3,915,000 2005 3,475,000 1,502,559 2035 
24. TOPJPA 2005 Series C 840 14,965,000 2005 14,260,000 9,356,092 2035 
25. State Water Loan (2005) 511 20,000,000 2005 19,205,459 4,922,812 2028 
26. CFD 06-01 NE Industrial #2 853 10,660,000 2006 10,655,000 14,569,196 2036 
27. 2007 Lease Revenue Bonds 407 4,670,000 2007 4,450,000 3,296,333 2035 
28. 2008 Lease Revenue Bonds 408 19,765,000 2008 19,765,000 25,531,684 2038 

Totals $283,962,851 $183,425,635 

Grand Total $467,388,486 

Principal Interest Total 

FY 09-10 Debt Payments $9,382,430 $12,773,690 $22,156,120 

Total Debt Outstanding July 1,201 0* $27 4,580,421 $170,651,945 $445,232,366 

FY 1 0-11 Debt Payments 8,569,600 12,519,800 21,089,400 

Total Debt Outstanding July 1, 2011 * $266,010,821 $158,132,145 $424,142,966 

*excluding any new debt issues in FY 09-10 and FY 10-11 
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Debt Issues in FY 09-1 0 

There are no debt issues anticipated for FY 09-10 

New Debt Issues Anticipated in FY 10-11 

29. In FY 08-09, the City had anticipated the issuance 
of Community Development Agency (CDA) bonds 
of $21,000,000. Due to economic conditions the 
City had been unable to issue such bonds. The 
budget still provides for this issuance in FY 10-11 if 
the opportunity develops. These proceeds will 
provide a net of about $17,000,000 for community 
development project activities deposited into the 
CDA Project Fund 381. 

30. The budget also provides for a contingency for 
$2,000,000 in bond proceeds through new 
financing districts. Thee proceeds may be used to 
pay capital development fees for the 1-205 area, 
UMP area, and South MacArthur area 
developments. Depending on the level of 
development, the amount of the proceeds may be 
sufficient or have to be increased later in the fiscal 
year. 

G3 
{}j!o/7iw9' 

:!?tt?:je!'T'¥10-ff 



(This page intentionally left blank.) 

CITY OF TRACY 01-Jul-10 



I 
CITY OF TRACY FY201 0-2011 Annual Budget 

DEPARTMENT: 60000 - Debt Service 

This department provides for a grouping for the City's debt 
service expenditures. 

DEBT EXPENDITURES FY06-07 FY07-08 
BY PROGRAM $ Actual $ Actual 

61000 - General Debt 1,257,460 3,677,725 
62000 - Enterprise Debt 4,539,785 4,113,446 
63000 - Special Assessment Debt 13,095,476 12,576,305 
64000 - Redevelopment Debt 6,677,074 6,929,310 

FY08-09 
$ Actual 

12,154,262 
4,000,508 

12,644,797 
7,043,198 

Total 25,569,795 27,296,786 35,842,765 

Annual % Change 8.72% 6.75% 31.31% 

DEBT SERVICE SUMMARY- Page 1 01-Jul-10 

COMMENTARY 

Generally, debt outlays are stable but with a slight downward trend as debt issues are 
paid off. Annual variances from the trend is due to old debt being paid off completely 
and/or new debt being incurred. 

FY09-10 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 
$Adopted $Estimated $Projected $ Projected $ Projected $ Projected $ Projected 

1,593,040 1,833,960 1,633,300 1,712,100 1,753,500 1,572,200 1,584,200 
3,967,490 3,967,490 3,951,700 3,944,000 3,948,970 8,944,240 3,410,500 

13,384,170 12,835,070 12,196,800 13,754,600 13,833,500 11,976,300 12,245,520 
5,912,000 7,097,000 7,154,300 7,216,000 7,286,900 7,368,600 7,440,100 

24,856,700 25,733,520 24,936,100 26,626,700 26,822,870 29,861,340 24,680,320 

-8.94% -5.73% -3.10% 6.78% 0.74% 11.33% -17.35% 

EQUIVALENCY FACTOR 
Outlay per EDU 

Annual % Change 
$717.65 $776.36 $1,027.60 $702.96 $768.62 $740.16 $783.14 $782.46 $863.29 $705.76 

7.99% 8.18% 32.36% -9.45% -1.00% -3.70% 5.81% -0.09% 10.33% -18.25% 

•----------------------------------------~· 

I 

Actual & Projected 
Expenditures 

City· of Tracy ~• Debt Service 
by DebtPrograms • FY88 to FY15 
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DEPARTMENT: 60000 - Debt Service COMMENTARY 
' 

DEBT EXPENDITURES FY06-07 FY07-08 FY08-09 FY09-10 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 
BY FUNDING SOURCES $ Actual $ Actual $ Actual $Adopted $Estimated $Projected $ Projected $ Projected $ Projected $ Projected 

General Fund 
Fund 101 -General 0 0 0 0 0 0 0 0 0 0 

Special Revenue Funds 
Fund 281 - CDA Housing 26,284 26,879 36,680 34,300 34,300 35,000 36,500 38,000 39,500 41,000 

Debt Service Funds 
Fund 402 - Land COP 282,001 2,231,800 0 0 0 0 0 0 0 0 
Fund 403 -Capital Facilities 0 0 0 0 0 0 0 0 0 0 
Fund 404- Comm Devel Ag Debt 6,650,790 6,902,431 7,006,518 5,877,700 7,062,700 7,119,300 7,179,500 7,248,900 7,329,100 7,399,100 
Fund 405 - Regional Mall COP Debt 830,648 828,945 10,713,881 0 0 0 0 0 0 0 
Fund 407- 2007 Lease Rev Bonds 0 463,060 279,394 284,280 283,480 284,300 285,900 287,300 283,500 284,700 
Fund 408- 2008 Lease Rev Bonds 0 0 1,015,129 1,235,650 1,477,370 1,334,300 1,353,000 1,393,000 1,288,700 1,299,500 

Enterprise Funds 
Fund 511 - Water 2,682,824 1,694,624 1,711,643 1,668,400 1,668,400 1,657,700 1,657,700 1,657,800 6,657,800 1,507,800 
Fund 521 - Wastewater 1,834,606 2,390,610 2,270,499 2,275,900 2,275,900 2,270,800 2,263,100 2,267,140 2,262,540 1,900,900 
Fund 561 -Airport 22,355 28,212 18,366 23,190 23,190 23,200 23,200 24,030 23,900 1,800 

Trust & Agency Funds 
Fund 831 -AD 87-3 Water RSP 1,738,613 1,725,144 1,720,767 1,683,330 1,683,330 1,677,400 1,670,200 1,670,200 0 0 
Fund 834- AD 84-1 Sewer RSP 0 0 0 0 0 0 0 0 0 0 
Fund 835- CFD 89-11SP-NE 1,283,428 1,283,972 1,276,713 1,294,300 1,294,300 1,294,600 1,297,400 1,292,000 1,294,200 1,293,920 
Fund 836- CFD 91-1 1205 Area 0 0 0 0 0 0 0 0 0 0 
Fund 837 - CFD 99-1 NE Indus #2 735,712 733,726 739,753 742,000 742,000 744,800 744,100 747,000 753,600 748,600 
Fund 838 - CFD 99-2 South MacArth 803,770 818,486 785,243 854,530 854,530 873,700 888,000 908,300 926,500 944,300 
Fund 839 -AD 00-2 Heartland #3 77,114 75,328 78,833 80,900 80,900 79,500 74,800 73,100 71,100 74,100 
Fund 840- CFD 00-1 Presidio 1,218,761 834,919 852,972 862,400 862,400 880,000 896,600 917,100 946,300 958,500 
Fund 841 -AD 94-1 Auto Mall 397,247 392,407 395,126 390,200 390,200 391,000 396,000 394,900 398,000 400,000 
Fund 844- CFD 93-1 Tracy Mktpl 262,422 263,375 263,768 307,300 307,300 310,600 308,500 310,900 312,600 303,100 
Fund 846- CFD 98-1 Plan 'C" 4,323,080 4,294,614 4,377,424 4,440,100 4,440,100 3,545,000 4,690,700 4,745,500 4,713,800 4,969,400 
Fund 847- AD 98-3 Souza Citiation 329,658 321,682 321,676 326,600 326,600 321,000 325,000 328,200 326,000 319,900 
Fund 849 -AD 98-4 Morrison Homes 194,918 195,866 198,752 202,610 202,610 203,600 204,000 195,000 189,000 193,600 
Fund 850- 1205 RRA Debt Refinanci 931,922 940,205 933,906 925,300 925,300 930,000 936,900 923,300 926,400 917,900 
Fund 851 - AD00-03 Larch-Clover Ar 0 0 0 341,100 0 0 364,200 362,300 362,300 362,300 
Fund 852- AD00-01 Berg Avenue 77,640 76,111 75,237 80,900 80,900 79,800 79,800 70,600 69,400 68,100 
Fund 853- CFD 99-1 NE Indus #2 721,191 620,470 624,627 644,600 644,600 657,800 670,400 687,100 687,100 691,800 
Fund 8xx - New Financing Districts 0 0 0 208,000 0 208,000 208,000 208,000 0 0 

Internal Service Funds 
Fund 602 - Central Services 0 0 0 0 0 0 0 0 0 0 
Fund 605 - Eqpt Acquisition 144,811 153,920 145,858 73,110 73,110 14,700 73,200 73,200 0 0 

Total 25,569,795 27,296,786 35,842,765 24,856,700 25,733,520 24,936,100 26,626,700 26,822,870 29,861,340 24,680,320 



CITY OF TRACY FY2010-2011 Annual Budget Program Budget Data 01-Jul-10 

PROGRAM: 61000 - General Debt COMMENTARY 

Payment of debt service obligations applicable to the There were refundings in FY07-08 amd FY08-09 which resulted in higher 
general operations of the City. These include capital than normal program outlays. Thereafter, outlays returned to a normal and 
leases and have included in the past short-term borrowing stable level. 
for cash flow purposes for the General Fund. 

FY06-07 FY07-08 FY08-09 FY09-10 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 
Ace!# Account Description $ Actual $ Actual $ Actual $Adopted $Estimated $Projected $ Projected $ Projected $ Projected $ Projected 

Land COP - Chrisman Site 
402-61001511 Debt Principal 130,000 2,140,000 0 0 0 0 Refunded in FY07-08; See 407-6114 
402-61001513 Debt Interest 149,616 91,800 0 0 0 0 
402-61001515 Debt Fees 2,385 0 0 0 0 0 

1994 Regional Mall COP Debt 
405-61003 511 Debt Principal 295,000 305,000 10,155,000 0 0 0 Refunded in FY08-09; See 408-6116 
405-61003 513 Debt Interest 531,713 518,660 359,631 0 0 0 
405-61003515 Debt Fees 3,935 5,285 2,550 0 0 0 
405-61003 529 Capitalized lntere: 0 0 0 0 0 0 
405-61003 539 Proceeds Distribu 0 0 196,700 0 0 0 

Fire Engine Lease (1998) 
605-61007 511 Debt Principal 64,954 67,526 70,092 0 0 0 Paid Off in FY08-09 
605-61007 513 Debt Interest 5,001 6,783 2,663 0 0 0 

Police Comm System Lease (2005) 
605-61013 511 Debt Principal 55,552 57,774 60,085 62,490 62,490 6,500 67,600 70,300 Paid Off in FY12-13 
605-61013 513 Debt Interest 19,304 21,837 13,018 10,620 10,620 8,200 5,600 2,900 

Lease Revenue Bonds (2007) 
407-61014 511 Debt Principal 0 140,000 80,000 0 0 0 0 0 0 0 
407-61014 513 Debt Interest 0 41,825 156,990 119,500 119,500 119,500 119,500 119,500 119,500 119,500 
407-61014 515 Debt Fees 0 6,704 2,874 4,000 3,600 4,000 4,000 4,000 4,000 4,000 
407-61014 5xx Issuance Costs 0 132,554 0 0 0 0 
407-61015 511 Debt Principal 0 0 0 85,000 85,000 85,000 90,000 95,000 95,000 100,000 
407-61015 513 Debt Interest 0 28,204 37,490 71,780 71,780 71,800 68,400 64,800 61,000 57,200 
407-61015515 Debt Fees 0 6,704 2,040 4,000 3,600 4,000 4,000 4,000 4,000 4,000 
407-61015 5xx Issuance Costs 0 107,069 0 0 0 0 

Lease Revenue Bonds (2008) 
408-61016511 Debt Principal 0 0 0 300,000 300,000 80,000 80,000 100,000 125,000 145,000 
408-61016 513 Debt Interest 0 0 344,710 935,650 1,177,370 1,251,300 1,270,000 1,290,000 1 '160,700 1 '151 ,500 
408-61016 515 Debt Fees 0 0 1,124 0 0 3,000 3,000 3,000 3,000 3,000 
408-61016 5xx Issuance Costs 0 0 669,295 0 0 0 0 0 0 0 

Program Total 1,257,460 3,677,725 12,154,262 1,593,040 1,833,960 1,633,300 1,712,100 1,753,500 1,572,200 1,584,200 
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PROGRAM: 62000 - Enterprise Debt COMMENTARY 

Payment of debt service obligations secured by the Program outlays will generally show a decrease over time as debt is paid down. 
revenues of the City's enterprise funds. However, a major pay-out is scheduled for FY13-14 from the Water Fund. 

FY06-07 FY07-08 FY08-09 FY09-10 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 
Ace!# Account Description $ Actual $ Actual $ Actual $Adopted $Estimated $Projected $ Projected $ Projected $ Projected $ Projected 

EDA Water Notes 
511-62001511 Debt Principal 145,910 153,206 160,866 170,000 170,000 177,500 186,400 195,700 205,500 215,800 
511-62001513 Debt Interest 103,646 96,350 88,690 80,600 80,600 72,200 63,300 54,000 44,200 33,900 

Water Refunding Bonds 1993 
511-62005 511 Debt Principal 315,000 330,000 0 0 0 0 Paid off in FY07 -08 
511-62005 513 Debt Interest 25,820 16,170 0 0 0 0 
511-62005 515 Debt Fees 2,385 1,800 0 0 0 0 

1993 Sewer Bonds 
521-62004 511 Debt Principal 0 0 0 0 0 0 Paid off in FY03-04 
521-62004 513 Debt Interest 0 0 0 0 0 0 
521-62004 515 Debt Fees 0 0 0 0 0 0 
420-5121-6203-340 Issuance Costs 0 0 0 0 0 0 

Airport Loans 
561-62003 511 Debt Principal 0 0 0 0 0 0 Paid off in FY02-03 
561-62003 513 Debt Interest 0 0 0 0 0 0 
561-62006 511 Debt Principal 0 0 0 0 0 0 Paid off in FY04-05 
561-62006 513 Debt Interest 0 0 0 0 0 0 
561-62007 511 Debt Principal 14,273 15,138 16,003 17,740 17,740 18,600 19,500 20,330 21,200 1,200 
561-62007 513 Debt Interest 8,082 13,074 2,363 5,450 5,450 4,600 3,700 3,700 2,700 600 

2003 Wastewater Bonds 
521-62009 511 Debt Principal 290,000 295,000 300,000 310,000 310,000 315,000 320,000 335,000 345,000 Paid off in FY 
521-62009 513 Debt Interest 83,419 64,519 53,458 46,400 46,400 37,700 28,000 17,540 6,040 
521-62009515 Debt Fees 3,485 4,535 3,509 5,500 5,500 5,500 5,500 5,500 5,500 

2004 Wastewater COPs 
521-62008 511 Debt Principal 0 575,000 585,000 600,000 600,000 615,000 630,000 650,000 670,000 695,000 
521-62008513 Debt Interest 1,454,833 1 ,448,124 1 ,324,110 1,309,000 1,309,000 1,292,600 1,274,600 1,254,100 1,231,000 1,205,900 
521-62008 515 Debt Fees 2,869 3,432 4,422 5,000 5,000 5,000 5,000 5,000 5,000 0 
521-62008 52x Issuance Costs 0 0 0 0 0 0 0 0 0 0 

2004 Water Rights Debt 
511-62011511 Debt Principal 0 0 0 0 0 0 0 0 5,000,000 
511-62011513 Debt Interest 291,667 250,000 204,167 150,000 150,000 150,000 150,000 150,000 150,000 
511-62012 511- Debt Principal 1,500,000 0 0 0 0 0 Paid off in FY06-07 
511-62012 513 Debt Interest 54,146 0 0 0 0 0 

2005 State Water Loan- Contract #SRF01CX134 
511-62013 511-G30 Debt Principal 0 394,960 803,837 842,200 842,200 862,000 882,300 903,100 924,300 946,100 
511-62013 513-G30 Debt Interest 244,250 452,138 454,083 425,600 425,600 396,000 375,700 355,000 333,800 312,000 
511-62013 515-G30 Debt Fees 0 0 0 0 0 0 0 0 0 0 

Program Total 4,539,785 4,113,446 4,000,508 3,967,490 3,967,490 3,951,700 3,944,000 3,948,970 8,944,240 3,410,500 
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PROGRAM: 63000 - Special Assessment Debt COMMENTARY 

Payment of debt service obligations secured through special Generally, debt outlays are stable but with a slight downward trend as debt issues are 
assessment levies and community facilities districts. paid off. Annual variances from the trend is due to old debt being paid off completely, 

or being refinanced, and/or new debt being incurred. 

FY06-07 FY07-08 FY08-09 FY09-10 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 
Acct# Account Description $ Actual $ Actual $ Actual $Adopted $Estimated $Projected $ Projected $ Projected $ Projected $ Projected 

AD 87-3 Water Facilities 
831-63002 511 Debt Principal 1,430,000 1,450,000 1,480,000 1,525,000 1,525,000 1,565,000 1,610,000 1,610,000 Paid off in FY11-12 
831-63002513 Debt Interest 233,061 201,474 166,118 126,330 126,330 79,400 27,200 27,200 
831-63002 515 Debt Fees 75,552 73,670 74,649 32,000 32,000 33,000 33,000 33,000 

AD 84-1 Refunding Sewer Facilities 
834-63001 511 Debt Principal 0 0 0 0 0 0 Paid off in FY05-06 
834-63001513 Debt Interest 0 0 0 0 0 0 
834-63001 515 Debt Fees 0 0 0 0 0 0 

CFD 89-1 NE Industrial Area #1 
835-63003 511 Debt Principal 740,000 760,159 775,000 800,000 800,000 830,000 860,000 885,000 920,000 955,000 
835-63003 513 Debt Interest 525,778 506,615 485,121 474,300 474,300 449,600 422,400 392,000 359,200 323,920 
835-63003 515 Debt Fees 17,650 17,198 16,592 20,000 20,000 15,000 15,000 15,000 15,000 15,000 

CFD 91-1 1205 Specific Plan 
836-63004 511 Debt Principal 0 0 0 0 0 0 Paid off in FY03-04 
836-63004 513 Debt Interest 0 0 0 0 0 0 
836-63004 515 Debt Fees 0 0 0 0 0 0 

CFD 99-1 NE Industrial Area #2 
837-63016 511 Debt Principal 320,000 330,000 345,000 360,000 360,000 390,000 405,000 425,000 450,000 465,000 
837-63016 513 Debt Interest 404,020 394,270 384,115 373,000 373,000 345,800 330,100 313,000 294,600 274,600 
837-63016 515 Debt Fees 11,692 9,456 10,638 9,000 9,000 9,000 9,000 9,000 9,000 9,000 
837-63016 5xx Issuance Costs 0 0 0 0 0 0 0 0 0 0 

CFD 99-2 South MacArthur Area 2000 Bond 
838-63017 511 Debt Principal 35,000 45,000 5,500 65,000 65,000 80,000 90,000 105,000 120,000 135,000 
838-63017 513 Debt Interest 0 0 0 230,130 230,130 226,100 221,300 215,700 209,100 201,500 
838-63017 515 Debt Fees 12,627 9,774 11,327 6,000 6,000 6,000 6,000 6,000 6,000 3,000 

CFD 99-2 South MacArthur Area 2002 Bond 
838-63023 511 Debt Principal 85,000 95,000 110,000 130,000 130,000 145,000 165,000 185,000 205,000 230,000 
838-63023 513 Debt Interest 665,638 659,816 652,645 417,400 417,400 410,600 402,700 393,600 383,400 371,800 
838-63023 515 Debt Fees 5,505 8,896 5,771 6,000 6,000 6,000 3,000 3,000 3,000 3,000 

AD 00-2 Heartland #3 
839-63018 511 Debt Principal 20,000 20,000 25,000 25,000 25,000 25,000 30,000 30,000 30,000 35,000 
839-63018 513 Debt Interest 50,000 48,890 47,618 46,900 46,900 45,500 43,800 42,100 40,100 38,100 
839-63018 515 Debt Fees 7,114 6,438 6,215 9,000 9,000 9,000 1,000 1,000 1,000 1,000 

AD 00-1 Presidio - 2000 Bonds 
840-63019 511 Debt Principal 0 0 0 0 0 0 Refunded in FY05-06; See 840-6329 
840-63019 513 Debt Interest 0 0 0 0 0 0 
840-63019 515 Debt Fees 9,329 6,791 7,047 0 0 0 
840-6301 9 5xx Issuance Costs 0 0 0 0 0 0 

(Continued) 

G9 



PROGRAM: 63000 - Special Assessment Debt COMMENTARY 

FY06-07 FY07-08 FY08-09 FY09-10 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 

Acct # Account Description $ Actual $ Actual $ Actual $Adopted $Estimated $Projected $ Projected $ Projected $ Projected $ Projected 

AD 00-1 Presidio - 2001 Bonds 
840-63021511 Debt Principal 20,000 0 0 0 0 0 Refunded in FY05-06; See 840-6329 

840-63021513 Debt Interest 198,625 0 0 0 0 0 

840-63021 515 Debt Fees 450 3,206 2,000 0 0 0 

AD 94-1 West Naglee Area- 2001 
841-63024 511 Debt Principal 0 0 0 0 0 0 Refunded in FY02-03; See 841-6325 

841-63024 513 Debt Interest 0 0 0 0 0 0 

841-63024 515 Debt Fees 0 0 0 0 0 0 

AD 94-1 West Naglee Area - 2002 
841-63025 511 Debt Principal 155,000 160,000 170,000 180,000 180,000 190,000 205,000 215,000 230,000 245,000 

841-63025 513 Debt Interest 225,148 218,057 210,255 206,200 206,200 197,000 187,000 175,900 164,000 151,000 

841-63025 515 Debt Fees 17,099 14,350 14,871 4,000 4,000 4,000 4,000 4,000 4,000 4,000 

CFD 93-1 Tracy Marketplace -1996 
844-63009 511 Debt Principal 30,000 30,000 35,000 30,000 30,000 30,000 30,000 35,000 35,000 35,000 

844-63009 513 Debt Interest 74,812 73,088 71,210 121,900 121,900 120,600 119,100 117,600 115,800 113,800 

844-63009 515 Debt Fees 7,556 4,572 4,584 5,000 5,000 5,500 6,000 6,000 6,000 3,000 

CFD 98-1 Plan "C" - 1998 Bonds 
846-63010 511 Debt Principal 0 0 0 0 0 0 Refunded in FY05-06; See 846-6327 

846-63010 513 Debt Interest 0 0 0 0 0 0 

846-63010 515 Debt Fees 41,058 36,477 37,638 0 0 0 

CFD 98-1 Plan "C" - 2001 Bonds 
846-63020 511 Debt Principal 0 0 0 0 0 0 Refunded in FY05-06; See 846-6327 

846-63020 513 Debt Interest 0 0 0 0 0 0 

846-63020 515 Debt Fees 15,143 15,143 15,143 0 0 0 

CFD 98-3 Souza Citation 
847-63011511 Debt Principal 0 0 0 0 0 0 Refunded in FY05-06; See 847-6328 

847-63011513 Debt Interest 0 0 0 0 0 0 

847-63011515 Debt Fees 0 2,456 2,520 0 0 0 

AD 98-4 Morrison Homes 
849-63014 511 Debt Principal 70,000 75,000 80,000 85,000 85,000 90,000 95,000 95,000 95,000 105,000 

849-63014513 Debt Interest 113,540 110,023 106,185 107,610 107,610 103,600 99,000 95,000 89,000 83,600 

849-63014 515 Debt Fees 11,378 10,843 12,567 10,000 10,000 10,000 10,000 5,000 5,000 5,000 

1205 RRA 1999 Debt Refunding 
850-63015 511 Debt Principal 520,000 535,000 545,000 560,000 560,000 580,000 605,000 610,000 635,000 655,000 

850-63015 513 Debt Interest 370,845 359,495 346,489 350,300 350,300 335,000 316,900 298,300 276,400 252,900 

850-63015515 Debt Fees 41,077 45,710 42,417 15,000 15,000 15,000 15,000 15,000 15,000 10,000 

CFD 93-1 Tracy Marketplace - 2002 
844-630 22 511 Debt Principal 20,000 25,000 25,000 20,000 20,000 25,000 25,000 25,000 30,000 30,000 

844-63022 513 Debt Interest 124,712 123,919 122,919 124,400 124,400 123,500 122,400 121,300 119,800 118,300 

844-63022 515 Debt Fees 5,342 6,796 5,055 6,000 6,000 6,000 6,000 6,000 6,000 3,000 

(Continued) 
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PROGRAM: 63000 - Special Assessment Debt COMMENTARY 

FY06-07 FY07-08 FY08-09 FY09-10 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 
Acct# Account Description $ Actual $ Actual $ Actual $Adopted $Estimated $Projected $ Projected $ Projected $ Projected $ Projected 

CFD 98-1 Plan 'C' - 2003 Bonds 
846-63026 511 Debt Principal 0 0 0 0 0 0 Refunded in FY05-06; See 846-6327 
846-63026 513 Debt Interest 0 0 0 0 0 0 
846-63026 515 Debt Fees 2,150 2,389 2,389 0 0 0 

AD 00-03 larch Clover Area 
851-63051511 Debt Principal 0 0 0 258,500 0 0 285,500 285,500 285,500 285,500 
851-63051513 Debt Interest 0 0 0 77,600 0 0 73,700 71,800 71,800 71,800 
851-63051515 Debt Fees 0 0 0 5,000 0 0 5,000 5,000 5,000 5,000 

AD 03-01 Berg Avenue 
852-63052 511 Debt Principal 25,000 25,000 25,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 
852-63052 513 Debt Interest 44,827 44,076 43,295 42,900 42,900 41,800 41,800 40,600 39,400 38,100 
852-63052 515 Debt Fees 7,813 7,035 6,942 8,000 8,000 8,000 8,000 0 0 0 

CFD 99-1 NE Industrial Area #2 
853-63053 511 Debt Principal 0 0 5,000 30,000 30,000 45,000 60,000 80,000 80,000 95,000 
853-63053 513 Debt Interest 374,277 609,683 609,570 608,600 608,600 606,800 604,400 601,100 601 '100 596,800 
853-63053 515 Debt Fees 11,041 10,787 10,057 6,000 6,000 6,000 6,000 6,000 6,000 0 
853-63053 5xx Issuance Costs 335,873 0 0 0 0 0 0 0 0 0 

TOPJPA 2005 A- CFD 98-1 Plan "C" 
846-63027 511 Debt Principal 1,380,000 1,390,000 1,525,000 1,670,000 1,670,000 835,000 2,050,000 2,180,000 2,230,000 2,575,000 
846-63027 513 Debt Interest 2,873,193 2,824,718 2,773,705 2,747,100 2,747,100 2,687,000 2,617,700 2,542,500 2,460,800 2,374,400 
846-63027 515 Debt Fees 11,536 25,887 23,549 23,000 23,000 23,000 23,000 23,000 23,000 20,000 
846-63027 5xx Issuance Costs 0 0 0 0 0 

TOPJPA 2005 B- CFD 98-3 Souza Citation 
847-63028 511 Debt Principal 145,000 145,000 150,000 160,000 160,000 160,000 170,000 180,000 185,000 190,000 
847-63028 513 Debt Interest 170,497 165,603 160,625 158,100 158,100 152,500 146,500 139,700 132,500 124,900 
847-63028 515 Debt Fees 14,161 8,623 8,531 8,500 8,500 8,500 8,500 8,500 8,500 5,000 
84 7-63028 5xx Issuance Costs 0 0 0 0 0 

TOPJPA 2005 C - CFD 00-01 Presidio 
840-63029 511 Debt Principal 330,000 175,000 200,000 220,000 220,000 245,000 270,000 300,000 340,000 365,000 
840-63029 513 Debt Interest 649,578 641,663 635,613 632,400 632,400 625,000 616,600 607,100 596,300 583,500 
840-63029 515 Debt Fees 10,779 8,259 8,312 10,000 10,000 10,000 10,000 10,000 10,000 10,000 
840-63029 5xx Issuance Costs 0 0 0 0 0 

Financing Districts - UMP Developments 
8xx-65002 525 Issuance Costs 0 0 0 87,000 0 87,000 87,000 87,000 0 0 
8xx-65002 529 Capitalized lntere: 0 0 0 121,000 0 121,000 121,000 121,000 0 0 
8xx-65002 515 Debt Fees 0 0 0 0 0 0 0 0 0 0 

Program Total 13,095,476 12,576,305 112,644,797 13,384,170 12,835,070 12,196,800 13,754,600 13,833,500 11,976,300 12,245,520 
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CITY OF TRACY FY201 0·2011 Annual Budget Program Budget Data 01-Jul-10 

PROGRAM: 64000 - Redevelopment Debt COMMENTARY 

Payment of debt service and interagency obligations New CDA bonds were issued in FY00-01 and FY03-04. Program outlays will 
applicable to the redevelopment activites of the City's increase since CDA debt repayment is structured so that principal payments 
Community Development Agency. increase in future years. New CDA bonds are planned for FY11-12 or FY12-13. 

FY06-07 FY07-08 FY08-09 FY09-10 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 
Acct# Account Description $ Actual $ Actual $ Actual $Adopted $Estimated $Projected $ Projected $ Projected $ Projected $ Projected 

CDA Interagency Payments 
404-64001 535 Direct Allocation 499,322 534,256 569,331 620,000 620,000 660,000 700,000 750,000 800,000 850,000 
404-64001 536 Pass-Thru Payme 2,326,654 2,535,080 2,571,545 1,400,000 2,585,000 2,600,000 2,615,000 2,630,000 2,645,000 2,660,000 
404-64001531 Tax Collection Fer 105,137 107,518 146,741 131,900 131,900 137,200 143,000 150,000 165,000 179,000 
281-64001531 Tax Collection Fer 26,284 26,879 36,680 34,300 34,300 35,000 36,500 38,000 39,500 41,000 

CDA Loan Debt 
804-5171-650-31 0 Debt Interest 0 0 0 0 0 0 0 0 0 0 

CDA 1994 Bonds Debt 
404-64003 511 Debt Principal 0 0 0 0 0 0 Refinanced in FY03-04; See 404-6406 
404-64003 513 Debt Interest 0 0 0 0 0 0 
404-64003 515 Debt Fees 0 0 0 0 0 0 
804-5171-651-330 Issuance Costs 0 0 0 0 0 0 

CDA Housing Debt 
281-64004 511 Debt Principal 0 0 0 0 0 0 Paid off in FY02-03 
281-64004 513 Debt Interest 0 0 0 0 0 0 
281-64004 515 Debt Fees 0 0 0 0 0 0 
281-64004-5xx Issuance Costs 0 0 0 0 0 0 

CDA 2001 Bonds Debt 
404-64005 511 Debt Principal 0 0 0 0 0 0 Refinanced in FY03-04; See 404-6406 
404-64005 513 Debt Interest 0 0 0 0 0 0 
404-64005 515 Debt Fees 88 88 88 0 0 0 
404-64005 529 Capitalized lntere: 0 0 0 0 0 0 
404-64005 5xx Issuance Costs 0 0 0 0 0 0 

CDA 2003 Bonds Debt - Series A 
404-64006 511 Debt Principal 680,000 695,000 715,000 735,000 735,000 760,000 790,000 820,000 850,000 885,000 
404-64006 513 Debt Interest 1,517,669 1,504,069 1,483,219 1,461,800 1,461,800 1 ,436,100 1,409,500 1,377,900 1 ,345,100 1,301 '100 
404-64006 515 Debt Fees 3,385 4,385 3,697 6,000 6,000 6,000 3,000 3,000 3,000 3,000 
404-64006 529 Capitalized lntere: 0 0 0 0 0 0 0 0 0 0 
404-64006 5xx Issuance Costs 0 0 0 0 0 0 0 0 0 0 

CDA 2003 Bonds Debt - Series B 
404-64007 511 Debt Principal 325,000 340,000 350,000 370,000 370,000 385,000 405,000 425,000 450,000 475,000 
404-64007 513 Debt Interest 1,190,000 1,177,650 1,163,200 1 '148,000 1,148,000 1,130,000 1 '111 ,000 1,090,000 1,068,000 1,043,000 
404-64007 515 Debt Fees 3,535 4,385 3,697 5,000 5,000 5,000 3,000 3,000 3,000 3,000 
404-64007 529 Capitalized lntere: 0 0 0 0 0 0 0 0 0 0 
404-64007 5xx Issuance Costs 0 0 0 0 0 0 0 0 0 0 

Program Total 6,677,074 6,929,310 7,043,198 5,912,000 7,097,000 7,154,300 7,216,000 7,286,900 7,368,600 7,440,100 
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This part of the budget document is for supplemental data supporting the adopted budget. 

The following items have been included: 

• Resolution No. 2010-093 
Adopting the Budget and Appropriations for the City 
of Tracy for Fiscal Year 2010-2011 
(pages H2 to H11) 

=> The adopting resolution appropriates monies 
using a Fund-Department format. 

• Resolution No. 2010-090 
Establishing the Appropriations Limit for the City of 

Tracy for Fiscal Year 2010-2011 
(page H12) 

=> See pages C16 through C22 for an explanation 
and calculation of the Appropriations Limit. 

• Description of Central Services, Department 
Overhead, and Internal Services Costs 
(pages H13 to H17) 

• Indirect costs and overhead allocation 
FY 10-11 Adopted 
(pages H18 to H22) 

=> The FY 09-10 estimated charges for Indirect 
Costs are a 6.2% across the board decrease 
from the FY 08-09 actuals. The charges 
budgeted for FY 10-11, are an 2.4% across the 
board increase over FY 09-10 estimate. 

=> An update of the cost calculations will be 
performed for FY 09-10. The results of this 
update will be an adjusting entry at the end of 
FY 09-10, and will bring the various charges 
up-to-date. 

H1 

• Internal Charges 
Allocation for Worker's Compensation and General 
Liability Insurance, Vehicle Operations, Equipment 
Replacements, Copier and Postage Costs, and 
Telecommunications and Information Systems 
(pages H23 to H26) 

=> These internal charges allocations have been 
budgeted for FY 1 0-11 in various operating 
budget programs as indicated. They are shown 
in the budgets of the individual programs on 
the "Internal Charges" line under program 
expenditures, except for worker's compensation, 
which is included on the "Personnel Expenses" 
line, and vehicle fuel, which is included on the 
"Commodities" line. 

• Index (pages i-iv) 

C!31 of 'li-115' 
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RESOLUTION 2010-093 

ADOPTING THE ANNUAL BUDGET AND APPROPRIATIONS FOR THE CITY OF TRACY 
FOR FISCAL YEAR 2010-2011 

WHEREAS, The proposed operating, capital, and debt budgets for the City of Tracy for 
Fiscal Year 2010-2011 were &ubmitted to the City Council on May 13, 2010, and 

WHEREAS, Public workshops and a public hearing were held by the City Council to 
review, consider, and deliberate upon the proposed budgets, as well as to hear any public 
comments upon the budgets, and 

WHEREAS, The proposed budgets presented to the City Council and any modifications 
made have been incorporated into budget; 

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Tracy does 
approve as follows: 

Section 1: Adopted Budget for the Fiscal Year 201 0-2011 

There is hereby appropriated from the unappropriated fund balances anticipated to be available 
on July 1, 2010, and from the estimated revenues and transfers in to be received during the 
Fiscal Year beginning July 1, 2010, and ending June 30, 2011, the following amounts necessary 
to fund the operating programs of City departments, the City debt service programs, and the 
various projects of the City's Capital Improvement Program (CIP) during said Fiscal Year. 

1. From the General Fund 101 and its various sub-funds for: 
The Police Department 
The Fire Department 
The Public Works Department 
The Parks & Community Services Department 
The Development & Engineering Department 
The Economic Development Department 
The City Council 
The City Attorney's Office 
The City Manager's Office 
The Human Resources Department 
The Finance & Administrative Services 
The Indirect Costs Program ; 
The Equipment Acquisition Program 
The Special Reserves Program 

·· Cl P Projects 
Debt Service Program 

Sub-Total 
Budget Savings 
TOTAL 

H2 

$20,982,240 
7,885,900 
3,465,560 
2,834,730 
6,062,380 

357,740 
99,900 

806,320 
3,107,220 

717,680 
2,074,810 

{1,139,960) 
0 

250,020 
0 
0 

$47,504,540 
(1 ,400,000) 

$46,104,540 
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2. From the South County Fire Authority Fund 211 for: 
The Indirect Costs Program $ 183,520 
The Equipment Acquisition Program 108,750 
The Fire. Department 6,727,500 
Special Reserves Program 10,000 

$ 7,029,770 

3. From the Downtown Improvement District Fund 221 for: 
The Downtown Promotions Program in Economic Dev $ 132,220 

4. From the Parking District Fund 222 for: 
The Downtown Parking Program in DES $ 0 

5. From the Asset Forfeiture Fund 231 for: 
The Equipment Acquisition Program $ 30,000 
The Police Department 17,550 

$ 47,550 

6. From the Transportation Development Act Fund 241 for: 
The Indirect Costs Program $ 36,250 
The Public Works Department 1,278,390 
The Development and Engineering Department 175,000 
The Equipment Acquisition Program 0 
CIP Streets and Highways Projects 0 

$ 1,489,640 

7. From the Transportation Sales Tax Fund 242 for: 
CIP Traffic Safety Program $ 0 
CIP Streets and Highways Projects 2,223,000 
CIP Parks & Recreation Projects 0 

$ 2,223,000 

8. From the Traffic Congestion Relief Fund 243 for: 
CIP Streets and Highway Projects $ 740,000 

9. From the State Prop 1 B Road Bonds Fund 244 for: 
CIP Streets and Highway Projects $ 79,000 

10. From the Gas Tax (Maintenance) Funds 245, 246 & 247 for: 
The Indirect Costs Program $ 38,390 
The Public Works Department 1,311,610 
CIP Traffic Safety Program 521,000 
CIP Streets & Highways Projects 620,000 

$ 2,491,000 

11. From the Federal TEA Grant Fund 261 for: 
CIP Traffic Safety Program $ 310,000 
CIP Streets & Highways Projects 1,442,900 

$ 1,752,900 
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12. From the Federal ARRA Funds Fund 263 for: 
CIP General Government Projects $ 1,960,000 

13. From the Community Development Block Grant Fund 268 for: 
The Economic Development Department $ 135,000 
CIP Streets and Highways Projects 201,800 
CIP Parks & Recreation Projects 70 000 

$ 406,800 

14. From the Landscaping Districts Fund 271 for: 
The Indirect Costs Program $ 88,230 
The Equipment Acquisition Program 0 
The Public Works Department 2,168,020 
The CIP Streets and Highways Projects 0 
The Cl P Parks & Recreation Projects 214,000 

$ 2,470,250 
15. From the Community Development Agency Housing 

Fund 281 for: 
The Indirect Costs Program $ 41,740 
The Equipment Acquisition Program 0 
The Economic Development Department 360,160 
Debt Service Programs 35,000 
CIP Miscellaneous Projects 1,859,000 

$ 2,295,900 

16. From the Education Government CTV Fund 295 for: 
The Indirect Costs Program $ 13,540 
The Equipment Acquisition Program 0 
The City Manager's Office 88,190 
The Equipment Acquisition Program 0 

$ 101,730 

17. From the General Projects Fund 301 for: 
The Parks & Community Services Department $ 22,000 
CIP General Government Projects 320,000 
CIP Streets & Highways Projects 0 
CIP Parks & Community Services Projects 178,200 
CIP Miscellaneous Projects 0 

$ 520,200 

18. From the Parks lnfill Fund 311 for: 
CIP Parks and Recreation Projects $ 0 

19. From the Drainage lnfill Fund 312 for: 
CIP Drainage Projects $ 350,000 

20. From the Arterials lnfill Fund 313 for: 
CIP Streets and Highways Projects $ 444,040 
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21. From the Building lnfill Fund 314 
CIP General Government Projects $ 0 

22. From the Plan C Arterials Fund 322 for: 
CIP Drainage Projects $ 621,600 

23. From the Plan C Drainage Fund 323 for: 
CIP Traffic Safety Projects $ 361,800 

24. From the Plan C General Facilities Fund 324 for: 
CIP Parks and Recreation Projects $ 0 

25. From the Plan C Utilities Fund 325 for: 
CIP Water Projects $ 333,500 
CIP Wastewater Projects 0 
CIP lnterfund Reimbursements 

$ 333,500 

26. From the RSP Program Management Fund 345 for: 
CIP General Government Projects $ 0 
CIP Arterials Projects 257,400 
CIP lnterfund Reimbursements 0 

$ 257,400 

27. From the Northeast Industrial Area #1 Fund 351 for: 
CIP General Government Projects $ 0 
CIP Arterials Projects 2,653,400 
CIP Water Projects 550,000 
CIP Miscellaneous Projects 50,000 
CIP lnterfund Reimbursements 0 

$ 3,253,400 

28. From the South MacArthur Area Fund 352 for: 
CIP Water Projects $ $970,700 
CIP Drainage Projects 54,000 
CIP Miscellaneous Projects 25,000 

$ 1,049,700 

29. From the 1-205 Corridor Development Fund 353 for: 
CIP Arterials Projects $ 636,000 
CIP Miscellaneous Projects 25,000 

$ 661,000 

30. From the Industrial Specific Plan, South Fund 354 for: 
CIP General Government Projects $ o· 
CIP Traffic Safety Projects 510,000 
CIP Streets and Highways Projects 500,000 
CIP Wastewater Projects 795,200 
CIP Drainage Projects 337,500 
CIP Miscellaneous Projects 75,000 

$ '2,217,700 
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31. From the Presidio Fund 355 for: 
CIP General Government Projects $ 0 

32. From the Tracy Gateway Area Fund 356 for: 
CIP Traffic Safety Projects $ 0 
CIP Streets & Highways Projects 0 
CIP Wastewater Improvements 0 
CIP Water Improvements 0 
CIP Parks & Recreation Projects 50,000 

$ 50,000 

33. From the NE Industrial Area #2 Fund 357 for: 
CIP General Government Projects $ 0 
CIP Wastewater Projects 4,200,000 
CIP Miscellaneous Projects 100,000 

$ 4,300,000 

34. From the Community Development Agency Project Fund 381 for: 
The Indirect Costs Program $ 87,660 
The Development & Engineering Services Department 118,300 
The Economic Development Department 373,780 
CIP Streets & Highways Projects 0 
CIP Airport Projects 0 
CIP Parks & Recreation Projects 0 

$ 579,740 

35. From the UMP Facilities Fund 391 for: 
CIP Parks and Recreation Projects $ 100,000 
CIP Miscellaneous Projects 0 

$ 100,000 

36. From the CIP Deposits Fund 395 for: 
The Capital Improvements Programs CIP Deposits $ 504,800 

37. From the Community Development Agency Debt Fund 404 for: 
The Redevelopment Debt Program $ 7,119,300 

38. From the 2008 Lease Revenue Bonds Fund 407 for: 
Debt Service Programs $ 284,300 

39. From the 2009 Lease Revenue Bonds Fund 408 for: 
Debt Service Programs $ 1,334,300 

40. From the Water Operating Fund 511 for: 
The Indirect Costs Program $ 273,100 
The Finance Department 559,400 
The Special Reserves Program 15,000 
The Equipment Acquisition Program 160,000 
The Public Works Department 11,248,140 

. The Development & Engineering Department 69,050 
Debt Service Programs 1,657,700 

$ 13,982,390 
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41. From the Water Capital Fund 513 for: 
CIP Water Improvements Projects $ 7,104,000 
CIP lnterfund Reimbursements 

$ 7,104,000 

42. From the Wastewater Operating Fund 521 for: 
The Indirect Costs Program $ 205,040 
The Finance Department 248,700 
The Special Reserves Program 15,000 
The Equipment Acquisition Program 64,000 
The Public Works Department 7,249,710 
The Development & Engineering Department 77,090 
Debt Service Programs 2,270,800 

$ 10,130,340 

43. From the Wastewater Capital Fund 523 for: 
CIP Wastewater Improvements Projects $ 2,637,000 
CIP lnterfund Reimbursements 0 

$ 2,637,000 

44. From the Solid Waste Funds 531, 532 and 533 for: 
The Indirect Costs Program $ 31,870 
The Finance & Administrative Services Department 283,500 
The Public Works Department 19,248,140 

$ 19,563,510 

45. From the Drainage Fund 541 for: 
The Indirect Costs Program $ 17,550 
The Finance & Administrative Services Department 19,800 
The Public Works Department 596,520 
The Development and Engineering Department 15,000 
CIP Drainage Projects 43,000 

$ 691,870 

46. From the Airport Fund 561 for: 
The Indirect Costs Program $ 57,540 
The Parks and Community Services Department 316,040 
Debt Service Programs 23,200 

$ 396,780 

47. From the Airport Capital Fund 563 for: 
CIP Airport Improvements Projects $ 450,000 

48. From the Transit Fund 571 for: 
The Indirect Costs Program $ 35,440 
The Equipment Acquisition Program 0 
The Parks and Community Services Department 1,570,040 

$ 1,605,480 
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49. From the Transit Capital Fund 573 for: 
CIP Transit Projects $ 2,305,200 

50. From the Central Garage Fund 601 for: 
The Indirect Costs Program $ 30,090 
The· Equipment Acquisition Program 0 
The Public Works Department 1,178,940 
CIP General Government Projects 0 

$ 1,209,030 

51. From the Central Services Fund 602 for: 
The Finance and Administrative Services Department $ 1,243,720 
The Equipment Acquisition Program 0 
Debt Service Programs 

$ 1,243,720 

52. From the Equipment Acquisition Fund 605 for: 
Debt Services Programs $ 14,700 
The Equipment Acquisition Program 707,650 
CIP Projects 0 

$ 722,350 

53. From the Vehicle Acquisition Fund 606 for: 
The Equipment Acquisition Program $ 223,700 

54. From the Building Maintenance Fund 615 for: 
The Public Works Department $ 1,145,680 
The Equipment Acquisition Program 0 

$ 1,145,680 

55. From the Self-Insurance Fund 627 for: 
The Equipment Acquisition Program $ 0 
The Human Resources Department 513,810 
The NonDepartmental Group 3,279,400 

$ 3,793,210 

56. From the Assessment District 87-3 (Water) Fund 831 for: 
Debt Service Program $ 1,677,400 

57. From the CFD 89-1 Debt Fund 835 for: 
Debt Service Programs $ 1,294,600 
CIP lnterfund Reimbursements 0 

$ 1,294,600 

58. From the CFD 99-1 Fund 837 for: 
Debt Service Programs $ 744,800 

59. From the CFD 99-2 Fund 838 for: 
Debt Service Programs $ 873,700 
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60. From the AD 00-02 Fund 839 for: 
Debt Service Programs $ 79,500 

61. From the CFD 00-01 Fund 840 for: 
Debt Service Programs $ 880,000 

62. From the Assessment District 94-1 Fund 841 for: 
Debt Service Programs $ 391,000 

63. From the CFD 93-1 Fund 844 for: 
Debt Service Programs $ 310,600 

64. From the CFD 98-1 Fund 846 for: 
Debt Service Programs $ 3,545,000 

65. From the CFD 98-3 Fund 847 for: 
Debt Service Programs $ 321,000 

66. From the AD 98-4 Fund 849 for: 
Debt Service Programs $ 203,600 

67. From the 1-205 RAA Debt Refinancing Fund 850 for: 
Debt Service Programs $ 930,000 

68. From the AD 02-03 Larch Clover Area Fund 851 for: 
Debt Service Programs $ 0 

69. From the AD 03-01 Berg Avenue Area Fund 852 for: 
Debt Service Programs $ 79,800 

70. From the CFD 06-01 NE Industrial Area #2 Fund 853 for: 
Debt Service Programs $ 657,800 

71. From new Financing Districts to be established: 
Debt Service Program $ 208,000 

Grancl Total All Funds $ 173,068,140 
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Resolution 2010-093 
Page 9 

Section 2: Authorized lnterfund Transfers for Fiscal Year 2010-2011. 

There is hereby authorized the transfers of the following amounts from one fund to another for 
the stated purpose during said Fiscal Year 2010-2011. 

1. From the General Fund 101 for debt service payments: 
To the 2007 Lease Revenue Bond Fund 407 
To the 2008 Lease Revenue Bond Fund 408 

2. From the CDA Debt Fund 404 for 20% housing set-aside: 
To CDA Housing Fund 281 
To the 208 Lease Revenue Bond Fund 408 

3. From the Airport Fund 561 for loan repayment: 
To the Water Capital Fund 513 

Sub-total 

Sub-total 

4. From the Economic Uncertainty Fund 299 for a operating transfer: 
To the General Fund 101 

Total Transfers 

Section 3: Interest Allocation and Stabilization 

$ 284,000 
889,000 

1,173,000 

1,848,000 
400,000 

2,248,000 

20,000 

4,813,000 

$8,254,000 

All investment earnings and gains in FY 09-10 and FY 10-11 for funds with General Fund 
derived cash balances and the City's internal services funds, will be allocated to the General 
Fund 101. Targets of $2,913,700 for FY 09-10 and $540,000 in FY 10-11 are set for General 
Fund interest earnings. Staff is authorized to transfer money from the Interest Stabilization 
Fund 298 into the General Fund in both FY 09-10 and FY 10-11 to reach the target earnings. If 
there are any excess in earnings above the targets; then, the excess will be transferred back to 
Fund 298 for future years. 

Section 4: Contingency Reserves 

Any proceeds of taxes received in FY 09-1 0 or FY 1 0-11, in excess of those appropriated or 
transferred in Sections 1 and 2 above shall be appropriated into a contingency reserve for their 
respective fund. 

The General Fund fund balance is targeted at $17,924,000 at fiscal year-end. Staff is 
authorized to transfer any monies into or out of the General Fund 101, and from or to the 
Economic Uncertainty Fund 299 respectively, to maintain the targeted fund balance. 

Section 5: No Uncommitted Development. Fees 

The City prepares and maintains a five-year capital improvement plan. In accordance with this 
plan, there are no uncommitted development fee monies from prior fiscal years that should be 
refunded as per Government Code 66001(d). 
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Section 6: Reduction for Prior Year Over Expenditures 

Any over expenditures of the FY 09-1 0 operating budget as amended at the fund and 
department level shall be offset by an equal reduction for the same fund and department in the 
new FY 1 0-11 budget. 

Section 7: Reduction for Expenditures of Unrealized Fee & Grant Revenues 

In any program where a budget is established based upon a projection of fee and/or grant 
revenues, covering at least 20% of program costs, it is expected that if actual revenues received 
are less than projected, that actual expenses paid from the program should also be less by an 
equal amount. If any expenditure of unrealized revenue occurs in FY 09-10, the portion over 
shall be offset by an equal reduction for the same fund and department in the new FY 10-11 
budget. 

* * * * * * * * * * * * * * * * * * * 

The foregoing Resolution 2010-093 was adopted by the Tracy City Council on the 
151

h day of June 2010, by the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

ATTEST: 

COUNCIL MEMBERS: ABERCROMBIE, MACIEL, TOLBERT, TUCKER, IVES 

COUNCIL MEMBERS: NONE 

COUNCIL MEMBERS: NONE 

COUNCIL MEMBERS: ABERCROMBIE (from Fund 55460), MACIEL (from Fund 56840) 
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RESOLUTION 2010-090 

ESTABLISHING THE APPROPRIATIONS LIMIT FOR THE CITY OF TRACY 
FOR FISCAL YEAR 2010-2011 

WHEREAS, Article XIIIB of the State Constitution places an appropriations limit on the 
proceeds of taxes received by the State and local governments in California, and 

WHEREAS, Article XI liB provides that the appropriations limit can be adjusted annually 
to account for growth and inflation, and 

WHEREAS, It is necessary for the City Council to establish the appropriations limit for 
the City of Tracy for FY 1 0-11 and to specify the options used in the annual adjustment, and 

WHEREAS, The attachments to this resolution show the calculations used to determine 
the appropriations limit as adjusted for the City of Tracy for FY 1 0-11, and 

NOW, THEREFORE, BE IT RESOLVED That: 

1) The FY 10-11 appropriations limit for the City of Tracy is established as $45,450, 187; 

2) In setting the appropriations I imit for FY 1 0-11 the City Council has chosen the "City 
Population Growth" and "California Per Capita Income" options for the annual 
adjustment in the limit; 

3) The appropriations, subject to the limit based upon the proposed City budget for FY 
10-11 are $26,556,510, or 58.43% of the limit, which is $18,893,677 below the limit. 

* * * * * * * * * * * * 

The foregoing Resolution 2010-090 was adopted by the Tracy City Council on the 15th 
day of June, 2010, by the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

ATTEST: 

COUNCIL MEMBERS: ABERCROMBIE, MACIEL, TOLBERT, TUCKER, IVES 

COUNCIL MEMBERS: NONE 

COUNCIL MEMBERS: NONE 

COUNCIL MEMBERS: NONE 

1}~tL~ 
MA OR 

t:f.).fdv~~ Oi 1.1 rutb--
CITY CLER -
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CITY OF TRACY 
COST ALLOCATION PLAN 

Based on FY 1 0-11 Adopted Budget 

Purpose of the Plan 

The purpose of the City's cost allocation plan is to identify 
the total costs of providing City services. Why is a separate 
cost accounting analysis required to do this? Because in 
most organi:z:ations-whether in the private or public sector
Jhe cost of producing goods or delivering services can be 
classified into two basic categories: direct and indirect costs. 

Direct and Indirect Costs 

Direct costs are those costs necessary and related to 
providing a specific service to the public. While indirect 
costs are those that support the organization so that it can 
provide various services. Most budget and accounting 
systems record and accumulate cost data based on their 
organizational structure. So, what is direct or indirect is usually 
analyzed in terms of the organization structure. Operating 
units provide the direct services to the public. But, other units 
provide management and support services to the operating 
units. The costs of the operating units are direct costs; while 
the costs of the management and support units are indirect 
costs. Sometimes, these indirect costs are also referred to 
as overhead costs, central service costs, and/orintemal services. 

Indirect Costs Accounting and Allocation 

Indirect costs are usually recorded and accumulated for 
management and support units; and these are separate from 
the direct costs of operating units. So, to determine the total 
costs of providing services, the indirect costs must be 
allocated out or distributed back to the various operating 
units in the organization. The cost allocation plan is used to 
identify both the indirect and direct costs of an organization 
and then allocate the former back to the latter on the basis of 
benefit in a logical and uniform manner. 

The first step in preparing a cost allocation plan is 
determining direct and indirect costs. To do this, the City's 
program structure for the operating budget can be used. In 
preparing the cost allocation plan, only operating costs are 
considered. Capital outlay and debt service costs are 
excluded from the calculations. 
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Program Structure 

The City of Tracy is organized into a number of departments, 
each providing services in a particular function area. Each 
City qepartment is organized into a number of divisions or 
offices. Under the City's program budget, the City's operating 
budget is organized around programs, which focus upon a 
particular service provided by the City. 

For budget purposes, each City department consists of a 
number of programs, which serve as the basic units of the 
City's operating budget. The arrangement of programs to 
build the City's operating budget is called the program 
structure. Thus, the City's program structure consists of 
departments, divisions, and programs. The various programs 
can be classified as: operating, support, or administration. 
The operating programs provide direct public services. The 
support programs provide services to other City programs. 
The administration programs manage, coordinate, and 
provide administrative support to other City programs. 

Citywide Cost Allocation 

At the City wide level, the City of Tracy provided direct public 
services: police, fire, public works, parks, recreation, cultural 
arts, transit, airport, community facilities, economic 
development, planning, building, code enforcement, and 
engineering. These are the operating programs in the City 
budget and represent the first level of direct costs. 

At the City wide level, the indirect costs consist of central 
services costs, department overhead costs, and internal 
service costs. These costs are allocated back to direct 
program operating costs, so that total program costs can be 
determined. The following tables provide a brief description 
of these cost elements. Also, provided are the factors used 
to allocate these costs back to City operating programs. 

The city wide indirect costs are classified differently into 3 
categories because of how they are budgeted and accounted 
for. 



CENTRAL SERVICES COSTS 

Service/Program Service/Proqram Description Allocation Factor 
Prepares Council and CDA agendas and minutes, % of agenda items and workload 

City Clerk maintain official City and CDA records and generated by programs for the City 
Program 58320 documents, and provides general administrative Clerk 

support for the Mayor and the City Council. 

City Attorney Provides legal counsel to the City Council, City % of time spent by Attorney staff on 
Program 58210 Boards and Commissions, and City staff, prepare program legal matters 

and/or review all City legal documents, prosecute 
municipal Code violations, and coordinate special 
counsel and City litigation 

City Administration The City Manager manages City affairs % of time spent by CM staff on 
Program 5831 0 supervising policy and program implementation, oversight of program affairs 

administration, and enforcement activities and 
provides policy and program development support 
to the City Council 

Human Resources Provides central personnel services for the City %of Full-Time equivalent employees 
Program 58410 including compensation review, recruitment, in City departments and programs 

examinations, transaction processing, employee 
development, and records maintenance. 

Finance Administers the City's financial system providing 50% »%of Full-Time equivalent 
Programs 58730 through 58750 financial management, budget coordination, employees in City departments and 

accounting, payroll, and disbursements. programs, and 50% »% of fiscal 
transactions and workload generated 
by programs 

Revenue Collection Processing of all receipts received by the City, % of staff time spent on different 
Program 58760 billing and collection for the City's utilities, revenue sources 

business licenses, and miscellaneous receivables. 
Cash Management The City Treasurer manages the City's cash and Program costs are charged against 
Program 58720 investment portfolio and maintains banking pooled investment earnings prior to 

relations interest allocation to the various City 
funds 

Central services are citywide management and 
administrative support services overseeing or benefitting all 
City departments and programs. 

tangible and direct but internal, within the City organization, 
as opposed to administrative or general in nature. Their 
costs and receipts are accounted for through internal service 
funds. (See page 810 of the City's budget document). 

Their costs are accumulated through the Central 
Administration Sub-Fund 125 of the City's General Fund. 
This sub-fund is then reimbursed by other City Fund's and 
other major sub-funds of the General Fund, including its 
main sub-fund. (See page 86 of the City's budget document 
to see the City's Fund Structure). 

Department overhead are departmental management and 
administrative support services overseeing and/or benefitting 
all or most programs within a department. Their costs are 
accumulated in the General Fund. But then, the General 
Fund is reimbursed by other City Funds and other major 
sub-funds of the General Fund. 

Internal services are citywide support services benefitting 
all or most other City programs. The services are usually 
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The reimbursements for central services and departmental 
overhead costs are budgeted annually based upon prior year 
costs adjusted for any changes in ba·se factors in the 
programs. During the fiscal year, reimbursements are made 
quarterly. At year end, actual costs for operating and support 
programs are tallied, and the indirect cost allocations then 
recalculated. Afterward, adjustments are made to make 
actual reimbursements equal the recalculated costs. 

These reimbursements are done on a fund or sub-fund level, 
not a program by program level. The central services 
reimbursements are accounted for through Program 59210. 
The department overhead reimbursements are done within 
each of the respective Department Administration Programs 
5X110. 



DEPARTMENT OVERHEAD COSTS 

Service/Program Service/PrQgram Description Allocation Factor 
Administration The costs of the Administrative programs for the % of Full-Time Equivalent 
Programs: 53110, 55110, & Development & Engineering, Parks & Community employees in programs to total 
56110 Services, and Public Works Departments are allocated for department 

among the various funds that support their respective 
operating programs. 

INTERNAL SERVICE COSTS 

Service/Program Service/Program Description Allocation Factor 
Central Garage Provides maintenance, repairs, and fuel for City owned Costs are accumulated through 
Program 53310 vehicles and equipment. work orders and fuel tickets for 

individual vehicles, which are 
assigned to operating programs. 

Building Maintenance Provides maintenance, repairs, and custodial services Combination of space utilized by 
Programs 53320 & 53330 for City buildings and facilities (except for the City's various programs and the 

Water and Wastewater Plants). Also, the utilities costs amount of effort provided by 
for the City buildings are accumulated for allocation. custodial staff to different 

facilities 

Risk Management Worker's Compensation premiums and costs for Rates applied to programs 
Programs 58420, 59410, & 59420 worker's compensation cases. based upon staffing level and 

weighted risk 
Rates applied to different job classes based upon a 
schedule provided by the City's Risk Management 
Authority. 
Rates are applied to direct salary costs through the 
payroll system. 

General Liability premiums and costs for general liability 
claims. 

Information Systems Provides computer and telecommunications systems, Costs allocated among 
Program 58770 hardware, and general software for the City. programs based upon # of 

phone lines and # of computers 
that they utilize. 

Copier and Postage City Hall copier, postage meter, and mailroom services. Costs allocated based upon 
Program 58710 copier counter and the costs of 

outgoing postage. 
Equipment Replacement Charges made for equipment replacement for portable Costs are allocated based on an 
Programs 593xx and mobile equipment. These charges are placed in inventory of equipment as 

departmental savings accounts in a separate fund, assigned and utilized by the 
accumulated, and then used to acquire replacements in various programs and an 
the future. Separate Funds have been established for analysis costs and useful life. 
general equipment and for vehicles. For the Water, 
Wastewater, and Transit Funds, there is no separate 
placement. The charges are netted against each fund's 
respective depreciation charges. 
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Internal services are citywide support services benefitting 
all or most other City programs. The services are usually 
tangible and direct but internal, within the City organization, 
as opposed to administrative or general in nature. Their 
costs and receipts are accounted for through internal service 
funds. (See page 810 of the City's budget document). 

Postage, copier, and central garage charges are based 
upon actual usage and charge rates. Postage and copier 
charges are made monthly, while charges for fuel and 
vehicle maintenance are made quarterly. 

The other internal services costs are budgeted based on 
the factor analysis described above for each respective 
service. During the fiscal year, IS charges are made 
quarterly. 
Year end adjustments may be made for utilities costs being 
lower than budgeted at year end. 

The Internal Services charges are done on a program by 
program basis and are recorded as program expenditures. 
On the receipt side, they are recorded as revenues in their 
respective internal service funds. 

Cost Allocation Schedules 

Attached on page H17 is a schedule showing the breakout 
of city costs and their allocation back to program costs. 

Also, attached are spreadsheets, which show a calculation 
for FY1 0-11 for central services costs and department 
overhead costs based upon the adopted budget (Pages H18 
to H22) and the distribution of internal service charges as 
budgeted for FY1 0-11 (Pages H23 to H26). 

Work Unit Costs 

In a large organization, an analysis of direct and indirect 
costs must be carried down through the organization. Direct 
services are usually provided by work units at the lowest 
level of the organization; but then, there are various levels of 
management and support above the direct units. The work 
units at the lowest level incur the direct costs, while the 
levels above incur indirect costs. 

Within the work unit, it costs can also be divided into direct 
and indirect. Direct costs are the labor costs of unit employee 
for the hours worked when they directly serve the public. If 
these costs were to be billed for, they are called "billable" 
hours. Other direct costs may include materials and contract 
work which can be directly associated with a specific project 
or work product. 
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Indirect costs are all the other work unit costs that can not 
be directly associated with a specific project or work product. 
These would be all the "unbillable" hours for which the unit 
employees are paid. These hours would include holiday, 
sick, and vacation pay, as well as all work hours which are 
NOT associated with a specific project or work product. 
Also, there are supervisory, clerical, or support personnel 
who do may not bill their hours. In addition, there are all the 
other contract, service, and material costs, which support 
the total unit work effort. These costs might include: rent, 
utilities, training, equipment rental, and office/operating 
supplies. 

So, total costs for a particular project or product would 
include not only the direct labor, contract, and materials costs 
of the work unit, but also an allocation of indirect costs of 
both the work unit itself and the various higher level 
management and support units in the larger organization. 
So, total costs would include the following: 

• Salary & Benefits for Direct Labor Hours 
• Costs for Direct Contracts and Materials 
• Salary & Benefits for All Other Hours 
• Salary & Benefits for All Other Unit Personnel 
• Costs for All Other Unit Contracts and Materials 
• Cost Allocations from Higher Level Units 

The first two items can be accounted for directly, and 
therefore, are direct costs, and can be billed as such. But, 
the other items are indirect costs and must be allocated 
back to the direct costs proportionately as a cost allocation 
plan or method. These indirect costs are then added to the 
direct costs to obtain the total costs for a project or work 
product. 



Lost Allocation based on 

FY10-11 Operating Budget 

Step 1 At the Citywide level, break out Total City Costs based upon Adopted FY10-11 Operating Budget among 

Direct Program costs, Central Services costs. and Internal Services costs. In the City's budget document. 

see Page E2. 

FY10-11 Op Budget 

City Departments Total 

City Council $99,900 
City Clerk $429,390 
City Manager $2,677,830 
City Attorney $806,320 
Hum Res $1,231,490 
Finance and Admin $4,429,930 

Economic Development $1,447,090 
Fire $14,613,400 
Police $20,999,790 
Parks & Comm Services $4,742,810 
Dev & Eng Services $6,516,820 

Public Works $48,890,710 

Non-departmental Group $4,863,520 

Totals $111,749,000 
as a% of Total Costs 

Direct 

Program Costs 

$58,570 
$150,000 

$1,600,080 
$0 
$0 

$675,810 

$1,371,010 
$13,628,220 
$18,797,540 

$3,996,280 
$5,859,340 

$44,563,540 

$190,000 

$90,890,390 
81.3% 

City Clerk 
City Manager 
City Attorney 
Hum Res 
Fin &AS 

Central 

Services Costs 

$279,390 
$901,090 
$806,320 
$717,680 

$2,502,960 

$5,207,440 
4.7% 

Self-Insurance 
Central Services 
Inform Systems 

Central Garage 

Bldg Maint 
Self-Insurance 
EqptAcq 

Internal 

Services Costs 

$513,810 
$116,340 

$1,127,380 

$1,209,030 

$1,146,080 
$3,279,310 

$931,350 

$8,323,300 
7.4% 

Step 2 At the Citywide level, allocate Central Services costs and Internal Services costs back to City Departments providing Direct Services. 

City Departments 

City Council 
City Manager 
Finance and Admin 
Economic Development 
Fire 
Police 
Parks & Comm Services 
Dev & Eng Services 
Public Works 
Non-departmental Group 

Total 
as a% of Total Costs 

Total Direct Central %of Total Internal 

Program Costs Program Costs Services Costs CS Costs Services Costs 

$103,730 $58,570 $3,830 0.1% $41,330 
$2,032,210 $1,750,080 $105,470 2.0% $176,660 

$695,190 $675,810 $11,940 0.2% $7,440 
$1,636,890 $1,371,010 $189,800 3.6% $76,080 

$14,996,870 $13,628,220 $383,470 7.4% $985,180 
$21,654,990 $18,797,540 $655,200 12.6% $2,202,250 
$5,155,430 $3,996,280 $412,620 7.9% $746,530 
$8,131,340 $5,859,340 $1,614,520 31.0% $657,480 

$48,366,190 $44,563,540 $1,830,590 35.2% $1,972,060 
$190,000 $190,000 $0 0.0% $0 

$102,962,840 $90,890,390 $5,207,440 100.0% $6,865,010 
88.27% 5.06% 6.67% 

NOTE: The difference between the $111,749,000 total above and the $102,812,840 total is due to 
the elimination of the double count of ISC charges. In the operating budget, these charges are shown 
as expenditures in both the Operating programs and the Support programs. 
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%of Total 

IS Costs 

0.6% 
2.6% 
0.1% 
1.1% 

14.4% 
32.1% 
10.9% 

9.6% 
28.7% 

0.0% 

100.0% 



I FY10-11 Adopted I 

INDIRECT COSTS ALLOCATION 
based upon FY 10-11 Adopted Budget 

INDIRECT COSTS ALLOCATION 
forFY10-11 

Program 

58110 -City Council 
58210- Legal Counsel 
5831 0 -City Administration 
58320 -City Clerk 
58321 -Elections 
58410- Human Resources 
58420 -Risk Management 
58710- Central Services 
58720 -Cash Management 
587xx - Finance 
58760 - Revenue Collection 
58760 - Revenue Collection 
58760 - Revenue Collection 
58770 -Information Systems 
6xxx - Debt Service 

51000- Police 
2100 - Police Grants 
52000- Fire 
52000 -SCFA 
58380 -Community Promotion 
58360- Mayo~s Comm Youth 
556x - Cultural Arts 

56810 Economic Development 
56880 -Comm Access CTV 
56820 Redevelopment 
56830 Housing 
56810 Comm Devel Block Gt 
5665 -0 Mainstreet Promotion 
56860 Downtown Parking 

5611 - DES Admin 
562x - Planning Division 
564x - Building Division 
5643 - Code Enforcement 
566x Engineering Division 

IC:nnliniiF>rl\ 

Fund 

Fund 101 
Fund 125 
Fund 125 
Fund 125 
Fund 101 
Fund 125 
Fund 627 
Fund 602 
Fund 125 
Fund 125 
Fund 101 
Fund 125 
Fund 5xx 
Fund 602 
Fund 4xx 

Fund 101 
Fund 101 
Fund 101 
Fund 211 
Fund 101 
Fund 101 
Fund 101 

Fund 101 
Fund 295 
Fund 381 
Fund 281 
Fund 269 
Fund 221 
Fund 222 

Fund 101 
Fund 116 
Fund 111 

·Fund 101 
Fund 112 

FTEs 
FY10-11 

1.00 
4.00 
3.98 
2.15 
0.00 
3.00 
3.00 
0.25 
0.25 
6.55 
0.01 
2.00 
7.84 
6.00 
0.05 

40.08 

129.44 
0.00 

42.29 
36.16 
0.02 
1.00 
6.10 

1.00 
2.00 
1.90 
2.85 
0.05 
0.00 
0.00 
7.80 

1.75 
6.15 
9.45 
4.20 

19.55 
41.10 

01-Jul-10 
Page 1A 

Actual 
FY10-11 

$99,900 
$806,320 
$901,090 IDC 
$279,390 IDC 
$150,000 
$717,680 IDC 

$3,893,210 
$116,340 
$327,250 IDC 

$1,094,560 
$356,000 
$297,000 IDC 

$1,111,400 
$1,127,380 

$24,936,100 
$36,213,620 

$20,999,790 
$0 

$8,239,400 
$6,374,000 

$159,150 
$364,950 

$1,252,640 

$352,740 
$93,190 

$366,280 
$360,160 
$142,500 
$132,220 

$0 
$1,447,090 X 

$362,320 
$1,031,970 
$1,331,220 

$516,660 
$3,274,650 
$6,516,820 X 

City Clerk 
$279,390 

% & $ Allocated 

3.5% $9,779 
3.2% $8,940 

XXX XXX 

4.9% $13,690 

0.5% $1,397 
3.5% $9,779 

15.6% $43,585 

3.7% $10,337 

2.7% $7,544 
1.0% $2,794 

0.5% $1,397 
1.0% $2,794 

1.0% $2,794 

1.7% $4,638 
1.3% $3,744 

4.0% $11,176 

1.0% $2,794 
12.0% $33,527 
3.0% $8,382 
1.0% $2,794 

40.1% $112,035 
57.1% $159,532 

City Attorney 
$806,320 

% & $ Allocated 

XXX XXX 
1.0% $8,063 
1.0% $8,063 

1.0% $8,063 
3.5% $28,221 

0.2% $1,613 
0.7% $5,644 

7.4% $59,668 

3.5% $28,221 

0.7% $5,644 
0.3% $2,419 

0.1% $806 

0.6% $4,838 

2.0% $16,126 
1.0% $8,063 

3.6% $29,028 

3.0% $24,190 
20.0% $161,264 
5.6% $45,154 
3.8% $30,640 

40.0% $322,528 
72.4% $583,776 

Hl8 

Net of 

Treasurer's Fees 

Human Resources Allocated 
City Administration & 50% of Finance 50% of Finance Revenue Coli Totals 

$901,090 $1,264,960 $547,280 $1,408,400 $5,207,44( 

% & $ Allocated % & $ Allocated % & $ Allocated % & $ Allocated 

0.2% $2,671 0.2% $1,155 $3,82( 
2.0% $18,022 0.8% $10,683 0.8% $4,622 $43,10: 

)()()( XXX 0.8% $10,629 0.8% $4,599 0.1% $1,408 $33,64( 
2.8% $25,231 0.5% $5,742 0.5% $2,484 0.1% $1,408 $42,92! 
0.0% $0 0.0% $0 0.0% $0 $( 
9.0% $81,098 0.6% $8,012 1.0% $5,473 $116,33( 
2.0% $18,022 0.6% $8,012 0.6% $3,466 0.5% $7,042 $64,76< 

0.1% $668 0.1% $547 $1,21: 
2.0% $18,022 0.1% $668 0.1% $547 0.5% $7,042 $29,28! 
8.5% $76,593 1.4% $17,493 XXX XXX 2.2% $30,985 $140,491 

$575 $31 $271 XXX )()()( $87i 
0.5% $4,505 0.4% $5,341 1.0% $5,473 XXX )()()( $15,321 
0.5% $4,505 1.7% $20,938 1.7% $9,059 )()()( )()()( $34,50: 
1.0% $9,011 1.3% $16,024 2.5% $13,682 $38,71i 

0.0% $134 1.4% $7,662 0.5% $7,042 $14,83i 
28.3% $255,583 8.5% $107,047 10.7% $59,041 3.9% $54,928 $579,85' 

10.0% $90,109 27.3% $345,698 15.0% $82,092 0.5% $7,042 $563,501 
0.0% $0 0.2% $1,095 0.2% $2,817 $3,91' 

3.5% $31,538 8.9% $112,945 4.0% $21,891 0.2% $2,817 $182,37! 
1.5% $13,516 7.6% $96,573 5.0% $27,364 0.5% $7,042 $149,701 
0.5% $4,505 0.0% $53 0.0% $23 $4,58: 
0.5% $4,505 0.2% $2,671 0.2% $1,155 $10,53~ 
2.0% $18,022 1.3% $16,291 2.0% $10,946 2.0% $28,168 $76,22 

2.5% $22,527 0.2% $2,671 0.2% $1,155 $33,98 
0.5% $4,505 0.4% $5,341 0.4% $2,311 0.8% $11,267 $23,42 
1.4% $12,615 0.4% $5,074 3.4% $18,608 0.3% $4,225 $61,28 
1.0% $9,011 0.6% $7,612 2.6% $14,229 0.2% $2,817 $45,471 

0.0% $134 0.0% $58 $19 
0.0% $0 0.0% $0 0.0% $0 0.0% $0 $ 

0.0% $0 0.0% $0 0.0% $0 $ 
5.4% $48,659 1.6% $20,832 6.6% $36,361 1.3% $18,309 $164,36 

2.5% $22,527 0.4% $4,674 0.4% $2,022 $56,20 
10.0% $90,109 1.3% $16,425 2.0% $10,946 2.5% $35,210 $347,48 
2.0% $18,022 2.0% $25,238 2.0% $10,919 4.0% $56,336 $164,05 
2.0% $18,022 0.9% $11,217 0.8% $4,378 $67,05 

12.0% $108,131 4.1% $52,213 10.2% $55,823 8.0% $112,672 $763,40 
28.5% $256,811 8.7% $109,767 15.4% $84,088 14.5% $204,218 $1,398,19 
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INDIRECT COSTS ALLOCATION 
Page 1B 

based upon FY10-11 Adopted Budget 

INDIRECT COSTS ALLOCATION I Allocated GGA Overhead Dept Overhead Total$ 
forFY10-11 Totals Reallocated Reallocated Allocated 

$5,207,440 $5,207,440 
FTEs Actual 

Program Fund FY10-11 FY10-11 

58110- City Council Fund 101 1.00 $99,900 $3,826 $3,826 
58210- Legal Counsel Fund 125 4.00 $806,320 $43,105 -$43,105 $0 
58310 - City Administration Fund 125 3.98 $901,090 IDC $33,640 -$33,640 $0 
58320 -City Clerk Fund 125 2.15 $279,390 IDC $42,928 -$42,928 $0 
58321 -Elections Fund 101 0.00 $150,000 $0 $0 
58410 -Human Resources Fund 125 3.00 $717,680 IDC $116,336 -$116,336 $0 
58420 -Risk Management Fund 627 3.00 $3,893,216 $64,764 -$64,764 $0 
58710- Central Services Fund 602 0.25 $116,340 $1,215 -$1,215 $0 
58720 -Cash Management Fund 125 0.25 $327,250 IDC $29,288 -$29,288 $0 
587xx - Finance Fund 125 6.55 $1,094,560 $140,494 -$140,494 $0 
58760 -Revenue Collection Fund 101 0.01 $356,000 $877 $877 
58760 - Revenue Collection Fund 125 2.00 $297,000 IDC $15,320 -$15,320 $0 
58760 - Revenue Collection Fund 5xx 7.84 $1,111,400 $34,503 -$34,503 $0 
58770 -lnfonnation Systems Fund 602 6.00 $1,127,380 $38,717 -$38,717 $0 
6xxx - Debt Service Fund 4xx 0.05 $24,936,100 $14,837 $14,837 

40.08 $36,213,620 $579,851 I -$560,311 0.0% $0 $19,541 

51 000- Police Fund 101 129.44 $20,999,790 $563,500 $87,183 328.9% $650,683 
2100 - Police Grants Fund 101 0.00 $0 $3,911 $605 0.0% $4,517 
52000- Fire Fund 101 42.29 $8,239,400 $182,379 $28,217 107.5% $210,596 
52000 -SCFA Fund 211 36.16 $6,374,000 $149,708 $23,163 91.9% $172,871 
58380 -Community Promotion Fund 101 0.02 $159,150 $4,582 $709 0.1% $5,291 
58360 -Mayor's Comm Youth Fund 101 1.00 $364,950 $10,535 $1,630 2.5% $12,165 
556x - Cultural Arts Fund 101 6.10 $1,252,640 $76,221 $11,793 15.5% $88,013 

56810 Economic Development Fund 101 1.00 $352,740 $33,985 $5,258 2.5% $39,243 
56880 -Comm Access CTV Fund 295 2.00 $93,190 $23,425 $3,624 5.1% $27,049 
56820 Redevelopment Fund 381 1.90 $366,280 $61,287 $9,482 4.8% $70,769 
56830 Housing Fund 281 2.85 $360,160 $45,476 $7,036 7.2% $52,511 
56810 Comm Devel Block Gt Fund 269 0.05 $142,500 $191 $30 0.1% $221 
5665 -0 Mainstreet Promotion Fund 221 0.00 $132,220 $0 $0 0.0% $0 
56860 Downtown Parking Fund 222 0.00 $0 $0 $0 0.0% $0 

7.80 $1,447,090 X $164,364 $25,430 $189,794 

5611 - DES Admin Fund 101 1.75 $362,320 $56,207 $8,696 -$64,903 $0 
562x - Planning Division Fund 116 6.15 $1,031,970 $347,480 $53,761 15.6% $10,144 $411,385 
564x- Building Division Fund111 9.45 $1,331,220 $164,051 $25,382 24.0% $15,587 $205,019 
5643 - Code Enforcement Fund 101 4.20 $516,660 $67,051 $10,374 10.7% $6,927 $84,352 
566x Engineering Division Fund 112 19.55 $3,274,650 $763,401 $118,112 49.7% $32,245 $913,758 

41.10 $6,516,820 X $1,398,190 $216,325 100.0% $0 $1,614,515 



INDIRECT COSTS ALLOCATION 
FY10-11 Adopted I 01-Jul-10 

Page 2A 
INDIRECT COSTS ALLOCATION 
based upon FY 1 0-11 Adopted Budget 

INDIRECT COSTS ALLOCATION 
for FY10-11 

FTEs Actual 
Program Fund FY10-11 FY10-11 

5311 - Public Works Admin Fund 101 4.04 $652,950 
5331 - Central Garage Fund 601 4.40 $1,148,680 
533x - Bldg Main! & Custodial Fund 615 5.05 $1,026,350 
5340- Street Main! 17.4% Fund 101 6.00 $430,970 
5340 - Street Main! 82.6% Fund 24x 9.00 $1,875.000 
5343 - Street Sweeping Fund 531 0.05 $365,310 
5348 - T raffle Electric Fund 101 0.00 $136,350 
5348- Traffic Electric Fund 24x 0.00 $525,000 
5347- Graffiti! Removal Fund 101 0.55 $83,340 
537x - Parks Main! Fund 101 18.00 $2,297,520 
5375 - Landscape Districts Fund 101 0.35 $261,000 
5375 - Landscape Districts Fund 24x 0.15 $190,000 
5375 - Landscape Districts Fund 271 · 8.00 $2,119,880 
558x - Sol Waste Fund 53x 1.00 $18,875,500 
535s - Sewer Maintenance Fund 521 3.00 $1,571,190 
536s - Sewer Operations Fund 521 26.35 $5,650,320 
535w - Water Maintenance Fund 511 19.65 $3,705,810 
536w - Water Operations Fund 511 22.41 $7,396,890 
53dr- Drainage Fund 541 1.90 $578,650 

129.90 $48,890,710 

55xx- P&CS Admin Fund 101 3.03 $532,050 
5513- Community Facilities Fund 101 2.20 $329,910 
5513- Library Fund 101 0.02 $186,910 
5544- Recreation Div 63.8% Fund 113 18.85 $1,178,260 
5544 - Recreation Div 36.2% Fund 101 10.70 $667,200 
5551 - Transit Operations Fund 571 2.83 $1,532,440 
5552 - Airport Operations Fund 561 2.12 $316,040 
5553 - Sol Waste Fund 531 

39.75 $4,742,810 

7xxx- Capital Projects Fund xxx 0.00 $37,783,040 Work 
59xx Non Departmental Fund XXX 0.00 $1,484,120 Mosto 

Citywide Totals 473.64 $174,468,140 

Target 473.64 174468140 X 

0.00 

Human Resources 
City Clerk City Attorney City Administration & 50% of Finance 

% & $ Allocated % & $ Allocated % & $ Allocated % & $ Allocated 

4.0% $11,176 3.0% $24,190 5.0% $45,055 0.9% $10,790 
0.9% $11,751 
1.1% $13,487 
1.3% $16,024 
1.9% $24,036 
0.0% $134 
0.0% $0 
0.0% $0 
0.1% $1,469 
3.8% $48,073 
0.1% $935 
0.0% $401 

2.0% $5,588 1.5% $12,095 2.3% $20,725 1.7% $21,366 
1.0% $2,794 1.0% $8,063 1.0% $9,011 0.2% $2,671 

0.6% $8,012 
1.0% $2,794 1.0% $8,063 2.0% $18,022 5.6% $70,373 

4.1% $52,480 
1.0% $2,794 1.0% $8,063 2.0% $18,022 4.7% $59,851 

0.5% $4,505 0.4% $5,074 
9.0% $25,145 7.5% $60,474 12.8% $115,340 27.4% $346,927 

0:4% $1,118 3.0% $24,190 2.0% $18,022 0.6% $8,092 
0.5% $1,397 0.5% $5,876 
0.5% $1,397 0.0% $53 
1.0% $2,794 4.0% $36,044 4.0% $50,343 
1.0% $2,794 2.3% $28,577 
1.0% $2,794 0.5% $4,032 0.5% $4,505 0.6% $7,558 
1.0% $2,794 1.0% $8,063 0.5% $4,505 0.4% $5,662 

5.4% $15,087 4.5% $36,284 7.0% $63,076 8.4% $106,161 

ffort for Capital Projects allocated to Planning Division & Engineering Divisions 
f the$ expended are Equipment Acquisition 

100.0% $279,390 100.0% $806,320 100.0% $901,665 100.0% $1,264,964 

H20 

50% of Finance 

% & $ Allocated 

0.1% $547 
2.5% $13,682 
1.5% $8,209 
1.6% $8,756 
3.5% $18,881 
0.1% $547 
0.1% $547 
0.3% $1,642 
0.1% $547 
3.0% $16,418 
0.2% $1,095 
0.1% $547 
1.4% $7,662 
0.5% $2,736 
1.0% $5,473 
4.0% $21,891 
2.4% $13,135 
6.5% $35,573 
0.4% $2,195 

29.3% $160,086 

2.0% $10,946 
0.6% $3,284 
0.0% $0 
3.0% $16,418 
3.0% $16,418 
2.0% $10,946 
1.0% $5,473 

11.6% $63,484 

100.0% $547,626 

Allocated 
Revenue Coil Totals 

% & $ Allocated 

0.2% $2,817 $94,57: 
$25,43: 
$21,691 
$24,78 
$42,911 

$68 
$54: 

$1,64: 
$2,011 

$64,49 
$2,02! 

$941 
$67,43! 

18.0% $253,512 $25,27! 
2.0% $28,168 $13,48 

14.0% $197,176 $121,14· 
2.5% $35,210 $65,61· 

33.0% $464,772 $124,30 
2.0% $28,168 $11,77 

71.7% $1,009,823 $710,78 

0.2% $2,817 $65,18 
$10,55 

$1,45 
2.0% $28,168 $133,76 

$47,78 
1.0% $14,084 $43,91 
2.0% $28,168 $54,66 

5.2% $73,237 $357,33 

100.0% $1,408,400 $4,201,35 

I 
*1 - Revenue Collection allocation 

for F511, F521, F531, & F541 
SP.P. P!lnP.~ 
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based upon FY10-11 Adopted Budget 

INDIRECT COSTS ALLOCATION Allocated GGA Overhead Dept Overhead Total$ 
for FY10-11 Totals Reallocated Reallocated Allocated 

FTEs Actual 
Program Fund FY10-11 FY10-11 

5311 - Public Works Admin Fund 101 4.04 $652,950 $94,573 $14,632 -$109,206 $0 
5331 - Central Garage Fund 601 4.40 $1,148,680 $25,433 $3,935 3.5% $3,818 $33,186 
533x - Bldg Main! & Custodial Fund 615 5.05 $1,026,350 $21,696 $3,357 4.0% $4,382 $29,435 
5340 - Street Main! 17.4% Fund 101 6.00 $430,970 $24,781 $3,834 4.8% $5,206 $33,821 
5340 - Street Maint 82.6% Fund 24x 9.00 $1,875,000 $42,918 $6,640 7.2% $7,809 $57,367 
5343 - Street Sweeping Fund 531 0.05 $365,310 $681 $105 0.0% $43 $830 
5348 - T raffle Electric Fund 101 0.00 $136,350 $547 $85 0.0% $0 $632 
5348 - T raffle Electric Fund 24x 0.00 $525,000 $1,642 $254 0.0% $0 $1,896 
5347- Graffiti! Removal Fund 101 0.55 $83,340 $2,016 $312 0.4% $477 $2,805 
537x - Parks Main! Fund 101 18.00 $2,297,520 $64,491 $9,978 14.3% $15,618 $90,087 
5375 - Landscape Districts Fund 101 0.35 $261,000 $2,029 $314 0.3% $304 $2,647 
5375 - Landscape Districts Fund 24x 0.15 $190,000 $948 $147 0.1% $130 $1,225 
5375 - Landscape Districts Fund 271 8.00 $2,119,880 $67,435 $10,433 6.4% $6,941 $84,810 
558x - Sol Waste Fund 53x 1.00 $18,875,500 $25,275 $3,911 0.8% $868 $30,053 *1 
535s - Sewer Maintenance Fund 521 3.00 $1,571,190 $13,485 $2,086 2.4% $2,603 $18,174 *1 
536s - Sewer Operations Fund 521 26.35 $5,650,320 $121,144 $18,743 20.9% $22,863 $162,750 *1 
535w- Water Maintenance Fund 511 19.65 $3,705,810 $65,614 $10,152 15.6% $17,050 $92,816 *1 
536w - Water Operations Fund 511 22.41 $7,396,890 $124,303 $19,232 17.8% $19,445 $162,979 *1 
53dr- Drainage Fund 541 1.90 $578,650 $11,775 $1,822 1.5% $1,649 $15,246 *1 

129.90 $48,890,710 $710,788 $109,971 100.0% $0 $820,759 

55xx- P&CS Admin Fund 101 3.03 $532,050 $65,184 $10,085 -$75,269 $0 
5513 - Community Facilities Fund 101 2.20 $329,910 $10,556 $1,633 6.0% $4,510 $16,699 
5513 - Library Fund 101 0.02 $186,910 $1,450 $224 0.1% $41 $1,716 
5544 - Recreation Div 63.8% Fund 113 18.85 $1,178,260 $133,767 $20,696 51.3% $38,639 $193,102 
5544 - Recreation Div 36.2% Fund 101 10.70 $667,200 $47,789 $7,394 29.1% $21,933 $77,116 
5551 - TransitOperations Fund 57.1 2.83 $1,532,440 $43,919 $6,795 7.7% $5,801 $56,515 
5552 - Airport Operations Fund 561 2.12 $316,040 $54,665 $8,458 5.8% $4,346 $67,469 
5553 - Sol Waste Fund 531 

39.75 $4,742,810 

I 
$357,330 $55,285 100.0% $0 $412,615 

7xxx - Capital Projects Fund xxx 0.00 $37,783,040 Work effort for Capital Projects allocated to Planning Division & Engineering Divisions 
59xx Non Departmental Fund xxx 0.00 $1,484,120 Most of the $ expended are Equipment Acquisition 

l 
Citywide Totals 473:64 $174,468,140 $4,201,359 $0 $0 $4,201,359 

Target 473.64 174468140 X *1 - Revenue Collection allocation 
forF511, F521, F531, & F541 



CITY OF TRACY 
OVERHEAD COSTS ALLOCATION 
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DEPARTMENTAL OVERHEAD ALLOCATION 
based upon FY10-11 Adopted Budget 

DEPARTMENTAL OVERHEAD ALLOCATION 
forFY10-11 

FTEs Actual % $Amount 
Program Fund FY10-11 FY10-11 Allocate< Allocated 

5855 - Enterprise Rev Coli Fund 101 From Page 1 above 
53wt- Water Operations Fund 511 42.06 $11 '102,700 $499,982 $1,007,006 
53sw - Sewer Operations Fund 521 29.35 $7,221,510 $225,344 
5553 - Sol Waste Fund 531 1.00 $18,875,500 $253,512 
53dr- Drainage Fund 541 1.90 $578,650 $28,168 

5611 DES Admin Fund 101 $362,320 
562x - Planning Division Fund116 6.15 $1,031,970 30.0% $108,696 
564x- Building Division Fund 111 9.45 $1,331,220 20.0% $72,464 
5631- Redevelopment Fund 381 0.00 $0 $0 
5632 - Housing Fund 281 0.00 $0 $0 
5643 - Code Enforcement Fund 101 4.20 $516,660 10.0% $36,232 
563x - Other Programs Fund 2xx 7.80 $1,447,090 0.0% $0 
532x - Engineering Division Fund 112 19.55 $3,274,650 40.0% $144,928 

$7.963.910 100.0% $362,320 

5511 Parks & CS Admin Fund 101 $532,050 
551 x - Community Facilities Fund 101 2.22 $516,820 6.0% $32,166 
5544 - Recreation Div 54% Fund 113 18.85 $1,178,260 51.3% $273,125 
5544 - Recreation Div 43% Fund 101 10.70 $667,200 29.1% $155,036 
556x - Cultural Arts Fund 101 $0 
5551 - T ransi!Operations Fund 571 2.83 $1,532,440 7.7% $41,005 
5552 - Airport Operations Fund 561 2.12 $316,040 5.8% $30,717 

100.0% $532,050 

5311 Public Works Admin Fund 101 $652,950 
5343 - Street Sweeping Fund 531 0.05 $365,310 0.0% $259 
5340 - Street Maintenance Fund xxx 15.00 $2,305,970 11.9% $127,862 19.6% 
537x - Parks Maintenance Fund 101 18.55 $2,380,860 14.7% $158,123 24.2% 
5375 - Landscape Districts Fund 271 8.00 $2,119,880 6.4% $68,193 10.4% 
538x - Sol Waste Fund 53x 1.00 $18,875,500 0.8% $8,524 1.3% 
535w - Water Maintenance Fund 511 19.65 $3,705,810 15.6% $167,500 Maintenance Div onl 25.7% 
535s - Sewer Maintenance Fund 521 3.00 $1,571,190 2.4% $25,572 Maintenance Div onl 3.9% 
53dr- Drainage Fund 541 1.90 $578,650 1.5% $16,196 2.5% 
5331 - Central Garage Fund 601 4.40 $1,148,680 3.5% $37,506 5.7% 
533x - Bldg Maint & Custodial Fund 615 5.05 $1,026,350 4.0% $43,047 6.6% 

$34,078,200 60.9% $652,783 99.9% 

ll?? 



- ------- -··-·"'-- I l _ _FY10-11 

PROGRAMS 

Police Department 
51110 - Police Administration 
51210 - Patrol Force 
51240 - Police Reserves 
51310 - General Investigations 
51330 - Street Crimes 
51340 - Property Management 
51410 - Police Records 
51460 - Communications 
51610 - Traffic Enforcement 
51612 - Parking Enforcement 
51640 - Youth Services 
51650 - Animal Control 
51660 - Crime Prevention 

Dept Total 14 Programs 

Fire Department 
52110 - Fire Administration 
52150 - Fire Prevention & Education 
52210 - Fire Operations 
52250 - Fire Training & Safety 

Dept Total 4 Programs 

Public Works Department 
53110 - Public Works Administration 
53120 - Utilities Management 

PW- Maintenance Division 
53310 - Central Garage 
53320 - Building Maintenance 
53330 - Custodial Maintenance 
53410 - Roadway Maintenance 
53420 - Sidewalk &-Median Maintem 
53430 - Street Sweeping 
53440 - T raffle Maintenance 
53460 - StreetT ree Maintenance 
53470 - Graffiti Removal 
53480 - Traffic Electric 
53510 - Water Distribution 
53520 - Water Meters 
53530 - Wastewater Collection 
53540 - Storm Drain Maintenance 
53710 - Parks Maintenance 
53720 - Sportsfield Maintenance 
53750 - Landscaping Districts 

Sub-Total 

Worker's 
Camp 
"188" 

$13,300 

217,440 
0 

41,220 
27,360 

10,430 

5,500 
28,960 

19,360 

1,850 
23,340 

10,440 
6,550 

$405,750 

$4,000 

9,060 

253,560 
4,500 

$271,120 

$5,000 
2,800 

10,000 
9,400 

400 
10,000 

8,370 
1,710 

5,200 
1,100 
1,200 

0 

11,300 
22,600 

8,500 

5,100 
30,800 

5,500 

16,600 

147,780 

Systems 
Charges 

"219" 

$17,160 
70,350 

0 
21,980 

24,340 

13,500 
53,170 

37,660 
3,730 

2,240 
6,140 

18,560 
8,160 

$276,990 

$13,850 

13,650 

124,640 
3,600 

$155,740 

$24,230 
5,240 

4,480 
2,480 

0 
3,470 

2,400 
0 

2,400 
2,400 
1,510 
1,510 

5,530 
5,670 
2,480 

2;240 
14,870 

1,660 

22,050 

75,150 

Vehicle 
Op & Maint 

"229" 

$5,200 
140,100 

0 

8,640 
2,660 

5,630 

0 

1,390 
15,800 

680 
2,910 

4,860 
5,070 

$192,940 

$4,550 

4,320 
19,180 

1,490 

$29,540 

$14,640 
2,500 

16,120 
11,980 

o· 
56,890 
24,000 

0 
8,160 

30,640 
2,460 

0 
72,820 
18,260 

8,940 
5,150 

68,550 
18,460 

9,210 

351,640 

Vehicle 
Fuel 

"338" 

$780 
147,790 

0 

7,930 
7,180 

1,630 

0 

240 
1,760 
3,640 
2,140 

8,200 
4,040 

$185,330 

$4,340 

5,800 
30,990 

3,430 

$44,560 

$2,640 

200 

0 
4,150 

0 
20,360 
11,660 

0 
3,990 
6,710 
3,190 

0 

46,000 

19,040 
2,080 
2,000 

37,770 
8,580 

4,610 

170,140 

Bldg 
Maintenance 

"259" 

$25,780 
158,770 

0 

31,270 
28,430 

22,820 

44,710 
66,600 

11,920 
3,700 

10,220 

16,830 
12,250 

$433,300 

$17,690 

26,470 
86,140 

9,470 

$139,770 

$23,410 
8,820 

26,090 

12,530 
0 

15,310 

10,100 
260 

5,220 
10,490 

1,300 

0 

23,000 
26,950 

9,860 
5,910 

60,550 
9,670 

20,620 

237,860 

Gen Eqpt 
Charges 

"269" 

$4,400 
131,170 

0 

8,550 

14,980 

4,420 
13,900 
45,570 

7,090 
690 

3,390 

2,300 
3,930 

$240,390 

$3,160 

3,480 
84,010 

2,340 

$92,990 

$5,160 
2,100 

6,160 

1,980 
1,390 

6,920 
5,230 

0 

1,170 
5,570 
4,850 

0 

4,860 
2,590 

13,890 
2,340 
9,540 
2,280 

2,090 

70,860 

Vehicle 
Charges 

"26V" 

$4,060 
151,100 

0 

19,800 
9,140 

1,280 

0 
0 

11,400 
1,420 

2,640 

4,100 
5,320 

$210,260 

$6,040 

6,000 
98,600 

1,580 

$112,220 

$2,500 
0 

1;120 

5,300 
0 

57,320 
18,700 

0 

4,400 
10,550 

2,540 

0 

34,570 
8,460 

19,070 
11,150 
45,000 

9,000 

11,600 

238,780 

General 
Insurance 

"279" 

$5,910 
140,190 

0 

14,580 
19,220 

7,670 

6,250 
30,980 

8,640 
3,950 
5,370 

8,080 
6,450 

$257,290 

$4,470 

4,860 
129,090 

820 

$139,240 

$2,420 

560 

7,230 

3,690 
8,200 

10,680 
12,690 
3,060 
8,810 

12,190 

740 
1,840 

6,270 
9,460 
8,630 
2,540 

19,290 
2,190 

4,150 

121,660 

Total 

$76,590 
1,156,910 

0 
153,970 

133,310 

67,380 

123,530 
211,400 

79,700 

18,170 
56,150 

73,370 
51,770 

$2,202,250 

$58,100 

73,640 
826,210 

27,230 

$985,180 

$80,000 

$22,220 

71,200 
51,510 

9,990 
180,950 

93,150 
5,030 

39,350 
79,650 
17,790 

3,350 

204,350 
113,030 
73,450 
36,430 

286,370 
57,340 

90,930 

1,413,870 
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FY10-11 I Worker's Systems Vehicle Vehicle Bldg Gen Eqpt Vehicle General Total 
Comp Charges Op & Maint Fuel Maintenance Charges Charges Insurance 

PROGRAMS "188" "219" "229" "338" "259" "269" "26V'' "279" 

PW- Utilities Division 
53610 - WW Lift Stations 1,400 2,330 470 0 0 1,880 0 1,010 7,090 
53620 - Water Wells & Pumping 4,500 2,330 9,020 6,270 0 1,260 4,500 2,490 30,370 

53630 - WWT Plant Maintenance 19,500 6,230 17,880 10,000 1,080 9,720 10,340 12,070 86,820 

53640 - Water Plant Maintenance 9,900 5,650 1,450 340 500 2,050 5,200 1,790 26,880 
53650 - Electrical Maintenance 5,000 2,330 10,520 3,980 1,730 4,840 10,190 7,680 46,270 

53660 - WWT Plant Operations 24,040 27,410 5,850 5,030 1,080 5,700 2,630 19,090 90,830 

511-53670 - Utilities Laboratory 4,500 5,140 1,680 450 420 2,550 950 2,970 18,660 

521-53670 - Utilities Laboratory 9,200 5,650 7,590 2,710 570 11,240 2,120 6,860 45,940 

53680 - Water Plant Operations 25,440 6,960 7,570 1,730 1,080 3,440 1,360 16,190 63,770 

53690 - Water Management 1,200 3,320 8,820 1,260 2,320 880 1,250 1,500 20,550 

Sub--Total 104,680 67,350 70,850 31,770 8,780 43,560 38,540 71,650 437,180 

PW- Solid Waste Programs 
53810 - SW Collection & Disposal 70 2,140 0 200 1,010 1,190 0 790 5,400 

53820 - SW Recycling 900 2,820 2,580 340 3,550 1,160 1,250 790 13,390 

Dept Total 30 Programs $261,230 $176,930 $442,210 $205,290 $283,430 $124,030 $281,070 $197,870 $1,972,060 

Parks & Community Services Department 
55110- Parks&CSAdmin $3,880 $27,380 $13,080 $1,560 $18,520 $1,440 $1,800 $1,760 $69,420 

55120- Community Facilities 1,800 5,150 0 0 79,170 4,050 0 2,260 92,430 

55130- Library 0 1,520 0 0 50,440 2,360 0 1,900 56,220 

55410- Special Interest Classes 1,830 6,650 0 0 6,710 3,050 0 3,930 22,170 

55420 - Aquatics/Community Pool 3,500 3,260 1,620 590 20,550 2,720 0 11,440 43,680 

55430 - Athletics 2,000 3,330 0 1,410 5,820 2,890 0 7,790 23,240 

55440- Youth Development 3,490 5,370 0 0 10,270 9,030 0 8,800 36,960 

55450 - Senior Citizens 2,020 11,060 0 0 36,820 2,190 0 1,760 53,850 

55460 - MCYSN Recreation 3,250 3,420 1,000 500 1,530 1,230 0 3,500 14,430 

55480 - Community Events 1,600 2,750 0 0 6,150 410 0 2,700 13,610 

55490 - Teen Recreation 2,940 3,400 0 0 7,310 1,220 0 3,500 18,370 

55510- Transit Operations 3,680 9,660 1,390 51,080 48,090 31,330 107,680 8,290 261,200 

55520 - Airport Operations 2,270 7,150 5,020 4,240 11,270 2,820 2,630 5,550 40,950 

Dept Total 13 Programs $32,260 $90,100 $22,110 $59,380 $302,650 $64,740 $112,110 $63,180 $746,530 

H24 
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FY10-11 

PROGRAMS 

Worker's 
·Comp 
"188" 

Systems 
Charges 

"219" 

Development & Engineering Services Department 
56110 - DES Admininstration $3,000 $9,450 

56230 - Planning Services 
56410 - Building Plans Checking 
56420 - Building Inspections 
56430 - Code Enforcement 
56610 - Engineering Project Review 
56620 - Capital Project Design 
56630 - Utilities Engineering 
56640 - Traffic Engineering 
56650 - Construction Management 

Dept Total 10 Programs 

8,620 
8,480 

11 '180 
7,800 

9,600 

3,200 
1,200 

4,500 
15,000 

$72,580 

Economic Development Department 
56810 - Economic Development 1 ,83D 

56820 - Redevelopment 1,920 
56830 - Housing 2, 720 

56880 - Educ/Govt CTV 1, DOD 

Dept Total 4 Programs 

General Government Agencies 
58110 - Legislation & Policy 
58210 - Legal Counsel 
58310 - City Administration 
58320 - City Clerk 
58360 - MCYSN CMO 
58371 - Cultural Arts 
58372 - Arts Education 
58373 - Gallery 
5837 4 - Theatre Presentations 
58375 - Theatre Rentals 
58410 - Human Resources 
58420 - Risk Management 

Dept Total 12 Programs 

$7,470 

$D 
7,520 
9,000 

2,500 
1,500 
1,520 

2,020 

650 
800 

2,180 
3,650 

3,350 

$34,690 

27,59D 
19,220 

23,860 
7,400 

23,690 
29,350 

4,480 
1D,880 

33,440 

$189,360 

5,570 

3,320 
10,990 

2,230 

$22,110 

$11,730 
12,070 

25,580 
7,750 
5,570 

13,890 

0 

0 
D 

0 

19,880 

8,240 

$104,710 

Finance & Administrative Services Department 
58710 - Central Services $300 

58720 - Cash Management 35D 
58730 - Budget Coordination 2,300 
58740 - Fiscal Operations 3,500 
58750 - Accounting Services 2,DDD 
58760 - Revenue Collection 8,500 

58770 - Information Systems 7,310 

Dept Total 7 Programs $24,260 

$0 

4,120 
9,010 

13,720 

10,870 
28,130 

5,430 

$71,280 

City Totals 90 Programs $1,109,360 $1,087,220 

Vehicle 
Op& Maint 

"229" 

$3,890 

320 
1,450 

14,430 

540 

3,620 
2,380 

610 
330 

7,690 

$35,260 

0 

17D 
0 

0 

$17D 

$0 
0 
0 

D 

0 
D 

0 

0 
0 

0 

0 

0 

$D 

$0 

0 
0 
0 
0 
0 

1,330 

$1,330 

$723,560 

Vehicle 
Fuel 

"338" 

$1,330 

0 
560 

5,670 
1,850 

3,760 

80 

0 

0 
4,530 

$17,780 

0 

0 
0 

0 

$0 

$0 
0 
0 

0 

0 
0 

0 

0 

0 

0 
0 

0 

$0 

$0 

0 

0 

0 
0 
0 

550 

$550 

Bldg Gen Eqpt 
Maintenance Charges 

"259" "269" 

$8,200 
34,820 
25,610 
18,190 

19,630 

32,480 
40,520 

4,840 
3,590 

23,160 

$211,D40 

3,880 

9,470 

10,930 
11,540 

$35,820 

$23,44D 
17,730 

21,050 
10,640 

6,880 

115,790 

0 
0 

0 

0 
24,610 

14,000 

$234,140 

$1 '140 
1,140 
8,230 

15,690 
6,120 

45,690 
39,310 

$117,320 

$1,330 
4,610 
6,080 
1,870 

1,170 

4,280 

6,400 
1,70D 

640 
5,330 

$33,410 

1,530 
500 

3DO 
5,040 

$7,370 

$5,38D 
3,830 

10,290 
4,320 
1,530 
7,580 

0 

D 

0 

0 
12,790 

6,13D 

.$51,850 

$15,290 

1,250 
3,100 

11,030 

6,190 
23,780 
77,920 

$138,560 

$512,890 $1,757,470 $753,340 

Vehicle 
Charges 

"26V' 

$2,650 

0 
1,050 
3,830 
2,250 

1,250 
3,750 

0 

0 
4,250 

$19,D30 

0 
0 

0 

0 

$0 

$0 
0 

0 

0 
0 

0 

0 

0 

0 

0 
0 

0 

$0 

$0 
0 
0 
0 

0 

0 

2,200 

$2,200 

$736,890 

General 
Insurance 

"279" 

$3,840 

11,520 
5,660 

11,830 
4,38D 

5,200 
14,010 

1,880 

4,000 
16,700 

$79,020 

470 
2,000 

450 

220 

$3,140 

$780 
2,430 
2,8DD 

1,420 
470 

16,280 

0 
0 

0 

0 
6,340 

0 

$30,520 

$240 

580 
810 

2,710 

1,480 
9,330 

2,200 

$17,350 

$787,610 

Total 

$33,69D 
87,48D 
68,11D 
90,860 

45,020 

83,88D 
99,690 

14,710 
23,940 

110,100 

$657,480 

13,280 
17,380 

25,390 
20,D30 

$76,080 

$41,330 
43,58D 
68,720 
26,630 

15,950 
155,060 

2,020 
650 

BOD 
2,180 

67,Z70 

31,720 

$455,910 

16,970 

7,440 
23,450 
46,650 
26,660 

115,430 
136,250 

$372,850 

$7,468,340 
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FY10-11 

~ 

Funding Sources 

221-DTBIA 
271 -Landscaping 
281 - CDA Housing 
295 - Educ/Govt CTV 
381 - CDA Redevelopment 
511 -Water 
521 -Wastewater 
531- Solid Waste 
541 - Drainage 
561- Airport 
571 -Transit 
601 -Central Garage 
602 - Central Services 
615- Building Maintenance 
627- Self Insurance 
101 - General 

Revenues to IS Funds 

601 -Central Garage 
602 - Central Services 
605 - Equipment Replacement 
615- Building Maintenance 
627- Self Insurance 
Enterprise Funds Retainage 
Credits for Direct Electricity Paid 

Budgeted 
IS Charges 

$12,000,000 

Worker's 
Camp 
"188" 

$0 
16,600 

2,720 
1,000 

1,920 
81,440 

64,640 
2,680 
5,100 
2,270 

3,680 
10,000 
7,610 
9,800 

3,350 
896,550 

$1,109,360 

$1,109,360 

0 General Insurance 

Systems 
Charges 

"219" 

$0 
22,050 

10,990 
2,230 

3,320 
39,460 

48,960 
4,960 
2,240 
7,150 

9,660 
4,480 
5,430 
2,480 

8,240 

915,570 

$1,087,220 

$1,087,220 

Vehicle 
Op &Main! 

"229" 

$0 
9,210 

0 
0 

170 
121,175 

42,285 
2,580 
5,150 
5,020 

1,390 
16,120 

1,330 
11,980 

0 
507,150 

$723,560 

$723,560 

Vehicle 
Fuel 

"338" 

$0 
4,610 

0 
0 

0 
75,190 

19,920 
540 

2,000 

4,240 
51,080 

0 
550 

4,150 

0 
350,610 

$512,890 

$512,890 

Bldg 
Maintenance 

"259" 

$0 
20,620 
10,930 
11,540 

9,470 
61,100 

19,420 
4,820 
5,910 

11,270 
48,090 
26,090 
40,450 

12,530 
14,000 

1,461,230 

$1,757,470 

$1,192,900 

$564,570 

City of Tracy - Budgeted Internal 
Services Charges FY87 through FY11 

Gen Eqpt 
Charges 

"269" 

$0 
2,090 

300 
5,040 

500 
19,530 

44,330 

2,350 
2,340 
2,820 

31,330 
6,160 

93,210 
3,370 

6,130 

533,840 

$753,340 

$658,150 

$95,190 

Vehicle 
Charges 

"26V' 

$0 
11,600 

0 
0 

0 
56,290 

34,160 
1,250 

11,150 
2,630 

107,680 
1,120 

2,200 
5,300 

0 
503,510 

$736,890 

$538,760 

$198,130 

General 
Insurance 

"279" 

$0 
4,150 

450 
220 

2,000 
41,890 

48,880 
4,640 
2,540 
5,550 

8,290 
7,230 
2,440 

11,890 

0 
647,440 

$787,610 

$787,610 

Total 

$0 
90,930 

25,390 
20,030 

17,380 
496,075 

322,595 
23,820 
36,430 
40,950 

261,200 
71,200 

153,220 
61,500 

31,720 
5,815,900 

---
$7,468,340 

Ill Vehicle Replacement 
$10,000,000 +---- ~-----------------------------------------------------! 

$8,000,000 +----! 

EJ Eqpt Replacement 

Ill Building Main! 

OVehicle Oper & Main! 

$6,ooo,ooo I I 0 Systems 

Ill Copier & Postage 

p G 

~ 
~ 

-~~~~ :~:;tut~ ! 1 m $2,000,000 

$0 I [I;l 18 hj ~ . ' > 

FY87 FY88 FY!I9 FY90 FY91 FY92 FY93 FY94 FY95 FY96 FY97 FY98 FY99 FYOO FY01 FY02 FYOJ FY04 FYOS FY06 FY07 FYOB FY09 FYtO FY11 

Fiscal Years 
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