
NOTICE OF REGULAR MEETING 
 
Pursuant to Section 54954.2 of the Government Code of the State of California, a Regular 
meeting of the PARKS AND COMMUNITY SERVICES COMMISSION is hereby called for: 
 
Date/Time:  Thursday, February 4, 2010, 7:00 p.m. 
   (or as soon thereafter as possible) 
 
Location:  City Hall Council Chambers 

333 Civic Center Plaza, Tracy 
 
Government Code Section 54954.3 states that every public meeting shall provide an opportunity for the 
public to address the Commission on any item, before or during consideration of the item, however, no 
action shall be taken on any item not on the agenda. 
 
MEETING AGENDA 
 

1. Call to Order 
 
2. Roll Call 
 
3. Items from the Audience – In accordance with Procedures for Preparation, Posting and 

Distribution of Agendas and the Conduct of Public Meetings, adopted by Resolution 2008-140, 
any item not on the agenda brought up by the public at a meeting, shall be automatically 
referred to staff.  If staff is not able to resolve the matter satisfactorily, the member of the public 
may request a Commission Member to sponsor the item for discussion at a future meeting. 

 
4. Approval of Minutes from January 7, 2010 

 
5. Correspondence 

 
6. Old Business 

 
a. Receive an update on Community Garden Discussions with Fine Park Residents; 

and approve support of staff recommendation to City Council regarding the 
Community Garden location. 

 
b. Receive update on report brought to City Council regarding estimated construction 

and operational costs, and revenues for the proposed Community Swim Center; 
and approve a Special Meeting of the Parks Commission on February 8, 2010, at 
6pm at the Tracy Transit Station for review of the conceptual design. 

 
7. New Business  

 
a. Review and approve support of staff recommendation to City Council regarding 

policy changes for the Financial Assistance Program. 
 

8. Items from Staff 
 

a. Parks and Community Services Director Report 
b. Recreation Division Update 
c. Facilities Report 
d. Public Works Parks Maintenance Division Report 

 
9. Items from the Commission  
 
10. Items from the Audience  
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11. Adjournment     

 
POSTED: January 28, 2010 
 
The City of Tracy complies with the Americans with Disabilities Act and makes all reasonable accommodations for the 
disabled to participate in public meetings.  Persons requiring assistance or auxiliary aids in order to participate should 
call City Hall at (209) 831-6000 at least 24 hours prior to the meeting. 
 
Any materials distributed to the majority of the Parks and Community Services Commission regarding any item on this 
agenda will be made available for public inspection in the Parks and Community Services Department located at 400 
East 10th Street, Tracy, during normal business hours. 
 



 

 

PARKS & COMMUNITY SERVICES COMMISSION 
REGULAR MEETING MINUTES 

January 7, 2010 

 
1. CALL TO ORDER:  Chairman Atkins called the meeting to order at 7:00 p.m. 

 
2. ROLL CALL:  Chairman Atkins welcomed new commissioner Steve Winchell to the 

Commission.  James Atkins and Gene Birk will also be serving another term on the 
Commission.   

 
a. Present: James Atkins; Gene Birk; Tim Jayne; Linda Jimenez; Walter 

Gouveia; Steve Winchell 
b. Absent: Gloria Saltzman  
c. Staff Present: Rod Buchanan, Director of Parks and Community Services; Mark 

Honberger, Recreation Services Supervisor 
d. Recorded By: Tish Foley, Executive Assistant 

 
3. ITEMS FROM THE AUDIENCE:  None.  
 
4. APPROVAL OF MINUTES FROM THE REGULAR MEETING ON DECEMBER 3, 2009:   

 
a. Motion: Commissioner Gouveia 
b. Second: Commissioner Jayne 
c. Abstain: Commissioner Winchell 
d. Vote: Passed by majority vote. 

 
5. SPECIAL ELECTION OF VICE-CHAIR:  Commissioner Jayne nominated Commissioner 

Linda Jimenez to serve as Vice-Chair for the remainder of the term vacated by Rick 
Helzer.  Commissioner Jimenez accepted the nomination.   
 
a. Motion: Commissioner Jayne 
b. Second: Commissioner Birk 
c. Abstain: None 
d. Vote: Passed by unanimous vote. 
 

6. CORRESPONDENCE:  A Notice of Availability of the Recirculated Draft Environmental 
Impact Report for the Holly Sugar Sports Park, dated December 16, 2009, was distributed 
to the Commission for their information.  

 
7. NEW BUSINESS: 

 
a. Receive update on the City-Wide Park and Recreation Master Plan process:  

Mark Honberger presented the staff report.  Since the report was published, staff has 
changed the date the project will be reviewed by City Council to February 19, 2010.  At 
that time the Council will be asked to approve the scope of work and revised project 
timeline.  Commissioner Jimenez asked for clarification of how local developers would 
be involved.  Staff responded that the City’s consultant is working with the developers 
to gather their input. Commissioner Jayne asked for assurance that the final decision 
would lie with City Council and not with the developers.  Staff responded that Council 
will be the final decision makers, taking into consideration the amenities identified by 
the Parks Commission.  But the developers will have extensive input. Commissioner 
Jayne suggested staff request bollards be placed around the perimeter of all new 
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parks.  Rod Buchanan suggested that those types of ideas such as bollards and 
surveillance cameras be given to the consultant during outreach efforts.  Since no 
action was required of the Commission, the report was accepted.   

 
8. ITEMS FROM THE COMMISSION: 
 

a. Commissioner Jimenez:  Commented on the need to continue to offer safe and 
healthy activities for youth in light of the current gang issues recently discussed at 
Council.  Restated her willingness to work with staff to further efforts to develop the 
Holly Sugar Sports Fields.   

b. Commissioner Birk:  Thanked staff for their support and assistance with meeting the 
needs of local families through donations to Brighter Christmas.   

c. Commissioner Jayne:  Asked for the status of negotiations with the youth sports 
leagues regarding Holly Sugar Sports Fields.   

d. Commissioner Gouveia:  Reported concern over the possibility of the City removing 
the handball courts at McDonald Park.  

e. Chairman Atkins:  Would like the Commission to receive recognition whenever they 
participate in a community event, such as the Holiday Parade.  Attended Operation 
Safe Park and enjoyed the activities.  Commended staff for their efforts.     

 
9. ITEMS FROM STAFF: 
 

a. Parks and Community Services Director Report: 
• Provided the Commission with an updated Roster for their binders.  Reminded the 

Commissioners to bring their binders to the meetings as they contain valuable 
resources. 

• The Community Swim Center design will be presented to City Council at their 
January 19th meeting.  Staff will provide a copy of that report to the Commission. 

• The Wetlands Project is waiting on the appraisal report from the County. 
• City Council will receive a mid-year budget report at their February 2nd meeting.  

This report will reflect the cost savings resulting from the City’s right-sizing efforts 
and provide a current picture of the City’s financial status.  

• The Tracy Transit Station Grand Opening will take place on Monday, February 1st 
and the Commission will be receiving invitations to the event.   

b. Recreation Division Update:  Mark Honberger highlighted some of Department’s 
most popular classes.  Chairman Atkins asked staff to consider offering slot car racing 
as a family activity.   

c. Facilities Report:  Mark Honberger reported on renovations taking place at the Tracy 
Community Center which include new flooring.  The walls will be refurbished in the 
spring.  Five playgrounds are currently undergoing renovation and will include a new 
drinking fountain in the dog park at El Pescadero Park in response to citizen feedback.   

d. Public Works Parks Maintenance Division Report:  Rod Buchanan reported on 
behalf of Public Works.   
• Numerous parks and fields have been vandalized over the past month, including 

Bland, Galli, and Veterans Parks and the Tracy Sports Complex.  These fields may 
not show any recovery until the weather improves in the spring.   

• Dr. Powers Park restroom installation is underway and should be completed in 
early February. 

• Louie Perez, Maintenance Worker in Public Works, is retiring. 
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10. ITEMS FROM THE AUDIENCE:  None. 
 
11. ADJOURNMENT: 

 
a. Motion: Jayne 
b. Second: Gouveia 
c. Vote: Unanimous 
d. Time: 8:06 p.m. 

 



 

CITY OF TRACY 
PARKS & COMMUNITY SERVICES COMMISSION MEETING 

February 4, 2010 

AGENDA ITEM 6.a. 
 
REQUEST 
 

RECEIVE UPDATE ON COMMUNITY GARDEN DISCUSSIONS WITH FINE PARK 
RESIDENTS; AND APPROVE SUPPORT OF STAFF RECOMMENDATION TO CITY 
COUNCIL REGARDING THE COMMUNITY GARDEN LOCATION  

 
DISCUSSION 
 

On December 3, 2009, a staff report was presented to the Parks and Community 
Services Commission discussing the direction given by City Council regarding the Tracy 
Community Garden Implementation Plan and Timeline recommending that staff explore 
Fine Park as the first study site.  During the meeting, surrounding neighbors of Fine Park 
voiced their concerns that they were not in favor of a Community Garden at that specific 
location for many reasons. 
 
After hearing input and receiving a petition containing over 60 signatures from residents 
living in the Fine Park neighborhood who were not in favor of the Community Garden, 
staff scheduled meetings with some of the interested residents to listen to their concerns 
in more detail. This meeting was intended to also help staff answer questions that may 
be posed by any community member in the future should another location be selected 
for consideration. 
 
On January 14, 2010 a focus group meeting was held and one resident from the Fine 
Park neighborhood attended.  She shared with staff some suggestions for consideration 
when selecting a location for a Community Garden that would make it successful: 
 
• Put it in a place where people would be likely to use it, especially surrounding 

neighbors who may not have large back yards. 
• Consider putting it near a high density area. 
• Make sure it is safe, secure, accessible at all hours during the day, and has high 

visibility. (The single participant suggested an area such as the civic center plaza.) 
• It should be fenced in. 

    
Staff also shared with the Commission and audience that there are other locations being 
considered for a Community Garden and that Fine Park was first on the list for 
exploration.  Having received all the feedback from the surrounding neighbors, at this 
time staff will not be recommending to City Council that Fine Park be the pilot 
Community Garden location.    
 
After exploring some other locations suggested by the Fine Park residents and Parks 
Commissioners, staff was unable to find a suitable location that did not meet the criteria 
above with the exception of one area.  The Lolly Hansen Senior Center outdoor area 
surfaced as a potential location that meets, and exceeds, the criteria above. 
 
Funding the construction is an ongoing challenge. With that in mind, staff explored 
several funding options and was able to submit a grant for CDBG funding to construct a 
pilot Community Garden behind the Lolly Hansen Senior Center.  If approved by City 
Council, this site would be funded completely by the CDBG grant funds because it is in 
the qualifying Low/Mod area established by the County. It would be a perfect opportunity 
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to expand senior programming.  It would also be a location that is near high density 
housing; which has proven to be successful in other communities. Additionally, this 
location allows staff to keep a visual eye on the garden daily as it is next door to the 
Parks and Community Services Department and can be easily fenced and secured due 
to the Civic Center lighting and its location across the street from the Police Department. 
 
Therefore, staff is recommending the Lolly Hansen Senior Center location as the pilot 
Community Garden location.  Next steps include an update to the City Council with the 
new location recommendation for their consideration. 
 

RECOMMENDATION 
 
That the Commission receive an update on Community Garden discussions with Fine 
Park residents; and approve support of staff recommendations to the City Council 
regarding the Community Garden location. 

 
Prepared by: Kim Scarlata, Recreation Services Supervisor 
Approved by: Rod Buchanan, Director of Parks and Community Services 



 

CITY OF TRACY 
PARKS & COMMUNITY SERVICES COMMISSION MEETING 

February 4, 2010 

AGENDA ITEM 6.a. 
 
REQUEST 
 

RECEIVE UPDATE ON REPORT BROUGHT TO CITY COUNCIL REGARDING 
ESTIMATED CONSTRUCTION AND OPERATIONAL COSTS, AND REVENUES FOR 
THE PROPOSED COMMUNITY SWIM CENTER; AND APPROVE A SPECIAL 
MEETING OF THE PARKS COMMISION ON FEBRUARY 8, 2010, AT 6PM AT THE 
TRACY TRANSIT STATION FOR REVIEW OF THE CONCEPUTAL DESIGN  

 
DISCUSSION 
 

Staff obtained the services of RJM Design Group, Inc. (RJM) to develop a refined cost 
analysis for the amenities Council prioritized during its December 1st meeting.  Those 
amenities, listed in priority order, were: 
 
1. Lazy River (Seasonal: 150 days of full operation) 
2. Waterslides (Seasonal: 150 days of full operation, grouped with Options 3 and 4) 
3. Activity Pool (Zero Depth Entry Pool, 6,000 sq. ft., grouped with Options 2 and 4) 
4. Wet Play Structure (Grouped with Options 2 and 3) 
5. Sprayground (Seasonal: 150 days of full operation) 
6. Flow Rider (Seasonal: 150 days of full operation) 
7. Recreation/Swim Lesson Pool (8 lanes by 25 yards, 350 days) 
8. 52-Meter Pool (350 days) 
 
Included in the cost analysis are anticipated on-site infrastructure, off-site infrastructure, 
and maintenance and operation costs.  The anticipated revenue from the prioritized 
facilities is also outlined for each of four different amenity configuration options 
presented for Council consideration.  Additionally, staff estimated off-site infrastructure 
costs for the Swim Center.  The purpose of this process was to enable staff, as well as 
Council, to reasonably determine which specific amenities can be developed in the first 
phase of development with available funds.  Regardless of the option chosen, the final 
conceptual design will include all eight amenities as listed above.  
 
PRIORITIZED AMENITY CONSTRUCTION ESTIMATE1 
 
RJM has provided staff with four separate options that include construction cost 
estimates.  The options were developed based on Council approved amenity priorities to 
help determine which amenities might be able to be developed in the first phase of 
construction.  Each option demonstrates that elimination of an amenity impacts not only 
the construction cost of that amenity, but other project costs such as site development, 
building costs, site improvements and soft costs.  
 
Staff reviewed the utility and street improvement needs for the proposed site of the 
Community Swim Center.  Based on these needs, the costs for these off-site 
improvements will total $850,000.  This cost estimate is consistent regardless of the 
number of amenities constructed.   
 

                                                 
1  RJM indicated that construction estimates will most likely increase after January 1, 2011 
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RJM also provided staff with cost estimates for consultant services to develop final 
design and construction documents for this project.  A review of these design cost 
estimates illustrates that the City could apply an additional $345,480 of design costs 
towards the construction of additional amenities by limiting the scope of the design and 
construction documents to only those amenities listed for Option 4. 
 
Currently, the CIP (#78054) has available funding of $12,899,725. It is anticipated that 
additional funds in future years from Capital Development Fees will be sufficient to fund 
Option 4. Considering the estimated construction costs of the options presented, funding 
is only available for Option 4, if Council agreed to limit the scope of the design and 
construction documents to those amenities in Option 4.  Following are the amenities 
included in the four options and abridged estimated development costs: 
 

AMENITIES OPTION 1 OPTION 2 OPTION 3 OPTION 4 
Staff Recommended 

1. Lazy River  X X X X 
2. Waterslides  X X X X 
3. Activity Pool X X X X 
4. Wet Play Structure  X X X X 
5. Sprayground  X X X X 
6. Flow Rider  X X X  
7. Rec/Lesson Pool  X X   
8. 52-Meter Pool  X    
 
DEVELOPMENT      
Construction  $15,882,000 $12,545,500 $10,603,000 $9,488,000 
Soft Costs $2,858,760 $2,258,190 $1,908,540 $1,636,680 
Contingency $1,588,200 $1,254,550 $1,060,300 $948,800 
Design Fees $1,270,560 $1,066,368 $954,270 $925,080 
Subtotal $21,599,520 $17,124,608 $14,526,110 $12,998,560 
Offsite Improvements $850,000 $850,000 $850,000 $850,000 
Total Costs: $22,449,520 $17,974,608 $15,376,110 $13,848,560 

 
MAINTENANCE AND OPERATION COSTS AND REVENUE PROJECTIONS/COST 
RECOVERY 
 
RJM provided updated maintenance and operational costs for each of the four options.  
Included are revised revenue projections for each of the four Options. 
 
RJM’s also provided revenue projections.  These revenue projections consider a 
reduction in attendance associated with the potential loss of visitors due to a reduction in 
amenities in each of the four options.  Two separate projections are presented for each 
option, one for full recovery of facility maintenance and operation costs and another 
based on a lower fee of $6.00 for residents and $8.00 for non-residents.   
 

Below are the operational costs, fee structure and recovery percentages: 
 

OPERATIONS OPTION 1 OPTION 2 OPTION 3 
OPTION 4 

Staff 
Recommended 

Operating Costs $1,317,111 $957,967 $832,950 $695,103 
     

Fees Required for  
Full Recovery 
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Resident $12.00 $8.50 $7.50 $6.50 
Non-Resident $14.00 $10.50 $9.50 $8.50 

 
Recovery % for  
$6 and $8 Fees 

    

Projected Revenues $879,221 $832,721 $716,896 $656,428 
Deficit $437,890 $125,246 $116,054 $38,675 
Recovery % 67% 87% 86% 94% 

 
TIMELINE:  The following is the remaining timeline for development of the Community 
Swim Center if these recommendations are approved by Council: 

 
NO. DESCRIPTION PROJECTED 

DATES 
1 Council consideration of final conceptual design. 3/10 
2 City Council approval of a PSA for design. 6/10 
3 Completion of Plans and Specifications. 6/11 
4 City Council Award of Construction Contract. 10/11 
5 Completion of Construction. 4/13 

 
Outcome: 
 
Council did approve, and directed staff to: 

1. Procure services for design and construction documents for the Community 
Swim Center, which documents shall include all eight amenities; and 

2. When the project is bid, include Option Four as the base bid, and the remaining 3 
amenities as bid alternatives.   

 
Conceptual Design: 
 
Staff will present, and receive comments, on the conceptual design for the Community 
Swim Center at a Special Meeting of the Parks Commission. 
 

RECOMMENDATION 
 
That the Commission receive update on report brought to City Council regarding 
estimated construction and operational costs, and revenues for the proposed 
Community Swim Center; and approve a Special Meeting of the Parks Commission on 
February 8 at 6pm at the Tracy Transit Station for review of the conceptual design.  

 
Prepared by: Mark Honberger, Recreation Supervisor 
Approved by: Rod Buchanan, Director of Parks and Community Services 
 

 



 

CITY OF TRACY 
PARKS & COMMUNITY SERVICES COMMISSION MEETING 

February 4, 2010 

AGENDA ITEM 7.a. 
 
REQUEST 
 

REVIEW AND APPROVE SUPPORT OF STAFF RECOMMENDATIONS TO CITY 
COUNCIL REGARDING POLICY CHANGES FOR THE FINANCIAL ASSISTANCE 
PROGRAM  

 
DISCUSSION 
 

Since 1998, the City of Tracy has provided Financial Assistance to allow qualifying low 
income participants to participate in recreation programming.  The Parks and Community 
Services Department administers the Financial Assistance Program.  Initially, the 
program was funded solely through Community Development Block Grant (CDBG) 
funds, but as these dollars decreased General Fund dollars were allocated by City 
Council.  The purpose of Financial Assistance Program is to allow families that meet the 
State income and family size requirements to be able to participate in beneficial 
programs that they otherwise could not afford. 
 
Originally, the Financial Assistance Program focused on children under 18, and did not 
provide a cap of the amount for each child.  Up until 2002, the only restriction on the use 
of CDBG funds was the State established income/family size scale.  Once a household 
was qualified, they were allowed to register, with 100% of the fees covered, for any class 
program that the Department offered.  Within this structure, some families received more 
funds than others by simply registering for more activities or by placing their children into 
more Department programs. 
 
In May 2002, the Parks Commission approved Guidelines that limited each qualifying 
household to $400 per child per fiscal year and limiting use of the funds to children.  
These guidelines were established to be able to distribute the finite funds in the most 
equitable and fair manner, and not allow unrestricted use by a small number of families 
 
In July 2004, the Parks Commission approved Guidelines that added seniors, over age 
62, as qualified recipients of the Financial Aid Program, due to the fact that more 
programming was being offered at the Senior Center that were fee based; as well as to 
encourage seniors to enroll in other activities/classes that the Department offers. 
 
For the Fiscal Year 05/06, the CDBG allotments were reduced severely by City Council.  
Council then authorized the use of General Fund dollars to supplement the difference, 
and has continued to provide General Fund support of the Financial Assistance Program 
each year since. 
 
During the Fiscal Year 07/08, the Grand Theatre Center for the Arts began offering 
enrichment classes; and the Financial Assistance Program was expanded to include the 
Grand’s classes in addition to those offered by the Parks and Community Services 
Department. 
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Table 1 shows history of Financial Aid Program, with the total dollars made available, the 
total amount utilized, and the number of recipients for each fiscal year. 
 
 

Table 1: 
 

Fiscal 
Year 

CDBG 
Grant 

CDBG 
Carry 
Over 

Other 
Sources 

General 
Fund 

Total  
Available 

Total  
Spent 

Balance
+/- Recipients 

01/02 $30,000  $0  $0 $0 $30,000 $21,887  $8,113 114 

02/03 $41,000  $8,113  $0 $0 $49,113 $8,062  $41,051 69 

03/04 $0  $41,051  $0 $0 $41,051 $28,893  $12,158 151 

04/05 $0  $12,158  $9,898 $0 $22,056 $20,212  $1,844 148 

05/06 $8,677  $0  $0 $28,800 $37,477 $25,111  $12,366 174 

06/07 $7,625  $0  $0 $29,000 $36,625 $33,073  $3,552 256 

07/08 $6,787  $0  $0 $39,870 $46,657 $31,490  $15,167 315 

08/09 
$7,245 

(To Grand 
Theatre)  

$0  $0 $41,070 $48,315 $48,315  $0 351 

09/10 
$7,214 

(To Grand 
Theatre)   

$0  $0 $41,070 $48,284       

 
 
From the 05/06 fiscal year to the 08/09 fiscal year, the number of recipients increased by 
100%, while the funds available has only increased by 29% during that period. 
 
Last year, for the first time in the history of the program, all of the Financial Assistance 
Funds were exhausted prior to the end of the Fiscal Year.  With funds exhausted in 
March of 2009, potential participants were left to wait for the new fiscal year to begin in 
July 2009. 
 
Already this year, while just half way through the 09/10 Fiscal Year (as of the end of 
December 2009); over 70% of the financial assistance funds have been expended.  Staff 
again expects the funds to be completely exhausted prior to the end of the fiscal year. 
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Current Policies regarding the use of Financial Assistance Program funds by 
participants applying for subsidized participation in recreation programs are as follows: 
 
1. Participants must qualify under guidelines established by the Federal 

Government relative to the income/family size scale. 
2. Each qualifying household can receive scholarships in CDBG funds up to a 

maximum of $400 per child per fiscal year, and $150 per senior per fiscal year, 
subject to the availability of funds.  

3. Children are defined as being ages 17 and under.  Seniors are defined as being 
ages 62 and over. 

4. Families/participants must complete an application for qualification each July 
1st regardless of when they first received scholarship assistance. 

 
These guidelines for the Financial Assistance Program were established by the 
Commission with the goal to be able to distribute the finite funds in the most equitable 
and fair manner, and to allow as many families to participate as possible.   
 
The scholarship program cycle begins each July 1st and ends June 30th of the following 
year.  Each December, staff evaluates the remaining balance of the Financial Assistance 
Fund to determine if the any adjustments are merited through the June 30th, with the 
goal of expending the full annual scholarship allocation available each fiscal year.   
 
Proposed Changes: 
 
As we are now in a season where the allocated funds are being exhausted prior to the 
end of the fiscal year, staff’s evaluation of the scholarship fund is focused on 
adjustments that might extend the period of time that funds are available.  Staff has 
examined the following options of extending the Financial Assistance Funds: 
 
Reducing the Per Person Allocation:  With Seniors currently receiving up to $150 per 
person, and Youth currently receiving up to $400 per person, one method of extending 
funds is to reduce the Youth allotment down to $250 per person, or perhaps to match the 
Senior allotment level at $150 per person. 
 
Instituting a Participant Match:  Tracy’s current policy does not require participants to 
pay a percentage of the class fee upon registration, known as a “match.”  One method of 
extending funds is to begin requiring a Participant Match.  With other cities in our region 
utilizing a match of 20% or even 25%, staff recommends that if the Commission desires 
to pursue a Participant Match that the Commission starts with a 10% Match.  This 
means that each participant would pay 10% of the program fee, with the Financial Aid 
program covering 90% of the program fee. 
 
Instituting a Delayed Release of Funds:  Tracy’s current policy makes all funds 
available at the beginning of the Fiscal Year, July 1.  While participants only have the 
option of registering for programs in the current Activity Guide or Course Catalog, which 
comes out three times a year, the funds are currently running out with three months 
remaining in the Fiscal Year.  One method of extending funds is to delay the release of 
the funds, releasing them throughout the Fiscal Year.  Possibilities include releasing 
funds three times a year in conjunction with the Activity Guide Schedule, or perhaps a 
Quarterly release of funds. 
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Having completed the mid-year evaluation of the Financial Assistance Program, staff is 
recommending Option 1, from the following options: 
 
Option 1 – Lower the Per Person Allocation for Youth to $250 per person, and 
implement a 10% Participant Match. 
 
Option 2 – Lower the Per Person Allocation for Youth to $150 per person, but do not 
implement a Participant Match. 
 
Note:  the Commission, at its discretion, may provide staff with additional 
recommendations regarding methods of extending funds.   
 

RECOMMENDATION 
 
That the Commission review and approve support of staff recommendation to City 
Council regarding policy changes for the Financial Assistance Program. 

 
Prepared by: Mark Honberger, Recreation Supervisor 
Approved by: Rod Buchanan, Director of Parks and Community Services 
 

 



 

CITY OF TRACY 
PARKS AND COMMUNITY SERVICES COMMISSION MEETING 

February 4, 2010 

 
AGENDA ITEM 8.b. 

 
RECREATION DIVISION UPDATE 

 
SPECIAL INTEREST CLASSES By Laura Johnston 
These programs offered preschoolers, youth, teens and adults opportunities to learn new skills, 
meet new people, and develop healthy fitness habits.  All of the following camps and special 
interest classes were held at the Tracy Community Center, Lolly Hansen Senior Center, Sports 
Complex Meeting Room, Ceciliani Park, Athletic Perfection, Classic Gymnastics, Stripes 
Practice Center and Kenner Park. This data is based on information for classes that took place 
in January and ended by January 31, 2010: 

 41 classes offered 
 30 classes held (27% cancellation rate) 
 156 registrations 
 149 distinct participants, average 1.04 classes per participant 
 $14,229 in revenue ($850 from financial aid-5%) 
 The average participant spent $95 during the month of January 
 Most popular classes this month were Just 4 Kicks Soccer classes for preschoolers and 

youth (33), Yoga (35) and KidSAFE (22). 
 
CLASSES FOR PRESCHOOL, SCHOOL-AGE AND TEENS By Laura Johnston 
Cheer Prep:  8 students ages 3-13 years old participated in the Athletic Perfection Cheer Prep 
class.   Participants were introduced to basic tumbling and cheer skills and routines, as well as 
cartwheels, handstands and backward rolls by trained and highly-awarded staff. 
Classic Gymnastics:  9 youth participated during January in our gymnastics program at 
Classic Gymnastics.  Children gained basic knowledge of introductory gymnastic skills such as 
rolls, cartwheels, balance beam walks, bar strength, and trampoline jumps. 
Just 4 Kicks:   33 youth are participating in the January-March youth soccer program for 
children 3-12 years old.  The program develops skills as well as emotional development 
required for the game of soccer.  Sessions include a warm-up, topic, demonstrations, learning 
activities, recreational games and soccer matches. 
KidSAFE Self-Defense:  22 youth are participating in the January-March Self-Defense program 
that provides children the opportunity to gain skills and knowledge they may use to protect 
themselves and enhance their self-esteem.  There are 3 levels in this program:  Beginners, 
Yellow Belts and Orange Belts. 
Play and Learn:  10 preschoolers ages 18 months to 3 years participated in fun activities 
designed to increase cognitive skills, physical and social skills.  Each class included parent 
involvement and utilized various materials such as large toys, gym mats, art tables, music and 
circle time. 
Ready, Set, Grow Preschool:  30 preschoolers are enrolled in our new contract preschool 
program, formerly known as “Alphabet Stew Preschool.”  Ready, Set, Grow provides 
preschoolers the skills necessary to transition into Kindergarten successfully.  Ready, Set, Grow 
Preschool focuses on integrating social skills and academics by teaching language and math 
skills through art and music making this preschool holistic to the well being of the children. 
 
CLASSES FOR TEENS AND ADULTS By Laura Johnston 
Healthy Fit Boot Camp:  3 adults are participating in this new 5-week, 3-days-per-week fitness 
program for those who want to get in shape, drop extra pounds, build lean muscle and have fun 
while doing it.  Our certified fitness instructor, Rich Rodriguez, meets the needs of each 
participant individually by designing a fitness program around their current fitness level. 
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Tracy Online Learning:  2 adults participated in the January online learning classes.  
Participants take online courses from the comfort of their home.  There are a variety of classes 
available covering topics including health and wellness, personal finances, cooking, and 
computer literacy. 
Yoga:  35 seniors and adults participated in the January Yoga classes held at the Lolly Hansen 
Senior Center and Tracy Community Center.  Participants learned how to increase energy, build 
strength and tone muscles all the while gaining consciousness of feelings of well being. 
 
UPCOMING CLASSES FOR YOUTH, TEENS AND ADULTS By Laura Johnston 
A number of classes begin during February and March such as our ever popular Dog 
Obedience, Youth Tennis Programs and Golf Lessons.  We are excited about our new class for 
adults and families, “A Nossa Cultura! Portuguese Cultural Class,” which will meet at the Tracy 
Community Center Monday nights at 6 p.m.  The class will meet for 9 weeks.  Participants will 
learn about Portuguese culture through food, language, dance, and history.  We’re also looking 
forward to hosting two day camps during Spring Break:  LEGO Engineering Camp and Mad 
Science Camp.  Both of these camps are very popular during the summer.  Last summer of 
2009, both camps brought in 70 participants and over $12,000. 
  
R.O.C. ~ RECREATION ON CAMPUS By Mark Honberger 
The ROC (Recreation on Campus) program is an After School Program offered at Bohn, Poet 
Christian and Hirsch Schools; and a Morning Club offered at Poet Christian and Bohn Schools.  
For the month of January there were 76 children enrolled in the ROC After School Program:  39 
full-time participants, 14 daily participants, and 23 hourly participants.   
 
S.A.F.E. ~ STUDENTS ADDING FUN TO EDUCATION By Mark Honberger 
SAFE is an after school program located at Williams Middle School.  The program now has 38 
participants.  On average there are approximately 22 teens in attendance each day.  
 
MCYSN ~ ROLLIN’ REC By Mark Honberger 
The mobile recreation program consists of arts and crafts, physical activities and lots of games.  
Parks are chosen in partnership with Tracy PD and are usually located next to schools that are 
serving 5th to 8th grades.  Rollin’ Rec visits a park for a full week during the after school hours.  
For the Month of January, the Rollin’ Rec had 106 participants and visited the following parks:  
Yasui, Zanussi, Marlow Brothers (rained out), and El Pescadero.   
 
ATHLETICS By Floyd Lewis 
Youth Hoops:  Weekly play continues in our Youth Hoops youth basketball program.  We have 
over 215 participants on 28 teams playing in the league.  Games continue through February 
27th.  This past month, staff, in cooperation with Public Access Channel 26, filmed a feature 
story on this program for broadcasting on local cable.  The feature included highlights of one 3rd 
and 4th Grade Boys game and a complete play-by-play of another with interviews with some 
players and coaches. 
Softball Leagues:  Staff has completed a survey of managers who participated in our league 
program in 2009 and made some minor changes to our leagues based on their input.  
Additionally, the Department has formed a Classification Committee to provide input to staff on 
matters relating to the classification of teams and to act as an appeals committee for teams who 
feel their classification is not correct.  The 2010 Adult Softball Information Brochure has been 
completed and distributed to our teams.  Registration for our Spring league is now under way 
and will continue until February 16th.  A manager’s meeting will be conducted on February 18th 
with league play beginning the week of February 22nd. 
Softball Tournaments:  The ASA Pacific Coast Region has selected the City of Tracy to host 
and conduct the 2010 ASA 14 and Under Girls Fast Pitch Regional Championships on July 9-
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11.  While not as large as last year’s Nationals, this event is expected to draw about 25 teams 
from throughout the Region, which includes California, Nevada and Hawaii.  More information 
will be presented to the Commission as this event draws nearer.  
 
AQUATICS By Floyd Lewis 
With the anticipated closure of the Joe Wilson Pool for the 2010 season, staff has been working 
on finalizing the schedule of programs and activities at the Pinkie Phillips Pool for the upcoming 
summer to meet the needs of as many local residents as possible.  Staff is also evaluating the 
staffing needs for these operations, as the loss of the Joe Wilson Pool will most likely result in a 
reduction of aquatic staff for the upcoming summer.  Staff is also working with the Tracy Unified 
School District for use of one of their pools for our annual Lifeguard training program that is 
conducted during the traditional Spring Break. 
 
SENIORS By Jolene Jauregui 
Cecilia Tan, Dietician with the San Joaquin County Human Services Agency, spoke to seniors 
about nutrition and performed one-on-one assessments with seniors that were present.  Those 
in attendance had the opportunity to ask questions and receive informational materials.   
 
The Senior Center has introduced a new fitness class, Tai Chi, taught by a volunteer instructor.   
Tai Chi is an ancient dance which has been shown to be helpful in reducing stress, increasing 
relaxation, and improving the immune system.  The first session is already full and there is a 
waitlist for the second session.  Participants who are enrolled in the class enjoy the balance and 
relaxation Tai Chi brings to them. 
 
Ping Pong continues to be a very popular recreational class offered at the Senior Center.  The 
number of participants continues to increase.  The game is not only a great workout, but it also 
improves hand/eye coordination and mental stimulation.   
 

 
 



1 TRACY PARKS AND COMMUNITY SERVICES DEPARTMENT

FACILITY USE REPORT:               January 2010

User Class TOTAL Community 
Center

Senior 
Center

Civic 
Center

Complex 
Mtg Room

Mobile
Stage

Special
Events

Park
Rentals

Tracy Ball 
Park

Bland, Galli 
and Other 

Fields

Softball/ 
Soccer 

Complex
Commercial 105 81 24

Private 0
Non-Profit 611 72.5 22.5 3 44 66 293 110

City 112 10 102
PCS Dept 0

Government Agency 9 9
School District 0

Total Hours: 837 83 23 105 53 0 0 0 147 317 110
pecent of total: 10% 3% 13% 6% 0% 0% 0% 18% 38% 13%

Hours given FREE 
based on MOUs: 3 3.0

0%

Monetary Value of 
FREE MOU Hours: $39 $39

 

User Class TOTAL Community 
Center

Senior 
Center

Civic 
Center

Complex 
Mtg Room

Mobile
Stage

Special
Events

Park/Pool
Rentals

Tracy Ball 
Park

Bland, Galli 
and Other 

Fields

Softball/ 
Soccer 

Complex
Commercial $820 $570 $250

Private $0
Non-Profit $5,873 $2,664 $169 $45 $560 $340 $1,525 $570

City $0
PCS Dept $0

Government Agency $0 $0
School District $0

Total Revenue: $6,693 $2,664 $169 $45 $560 $0 $0 $0 $910 $1,775 $570
pecent of total: 40% 3% 1% 8% 0% 0% 0% 14% 27% 9%

Hours of Use Sports Field Rentals

Plus the cost of other city 
services (PD, FD, PW)

Fees Generated 

M. Honberger and F. Lewis
Recreation Supervisors
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	Feb - 6b - Community Swim Center Update.pdf
	REQUEST
	RECEIVE UPDATE ON REPORT BROUGHT TO CITY COUNCIL REGARDING ESTIMATED CONSTRUCTION AND OPERATIONAL COSTS, AND REVENUES FOR THE PROPOSED COMMUNITY SWIM CENTER; AND APPROVE A SPECIAL MEETING OF THE PARKS COMMISION ON FEBRUARY 8, 2010, AT 6PM AT THE TRACY TRANSIT STATION FOR REVIEW OF THE CONCEPUTAL DESIGN 


	Feb - 7a - Financial Assistance Program.pdf
	REQUEST
	REVIEW AND APPROVE SUPPORT OF STAFF RECOMMENDATIONS TO CITY COUNCIL REGARDING POLICY CHANGES FOR THE FINANCIAL ASSISTANCE PROGRAM 


	February Rec Report.pdf
	These programs offered preschoolers, youth, teens and adults opportunities to learn new skills, meet new people, and develop healthy fitness habits.  All of the following camps and special interest classes were held at the Tracy Community Center, Lolly Hansen Senior Center, Sports Complex Meeting Room, Ceciliani Park, Athletic Perfection, Classic Gymnastics, Stripes Practice Center and Kenner Park. This data is based on information for classes that took place in January and ended by January 31, 2010:


