
 

NOTICE OF SPECIAL MEETING 
 
Pursuant to Section 54956 of the Government Code of the State of California, a Special meeting 
of the Tracy City Council is hereby called for: 
 
Date/Time:  Tuesday, March 15, 2011, 6:15 p.m. 
   (or as soon thereafter as possible) 
 
Location:  Council Chambers, City Hall 
  333 Civic Center Plaza, Tracy 

 
 
Government Code Section 54954.3 states that every public meeting shall provide an opportunity 
for the public to address the Tracy City Council on any item, before or during consideration of 
the item, however no action shall be taken on any item not on the agenda. 
 
1. Call to Order 
 
2. Roll Call 
 
3. Items from the Audience - In accordance with  Procedures for Preparation, Posting and 

Distribution of Agendas and the Conduct of Public Meetings, adopted by Resolution 
2008-140 any item not on the agenda brought up by the public at a meeting, shall be 
automatically referred to staff.  If staff is not able to resolve the matter satisfactorily, the 
member of the public may request a Council Member to sponsor the item for discussion 
at a future meeting.  

  
4. CONDUCT A CITY COUNCIL WORKSHOP TO REVIEW THE PROPOSED  

FY 11-12 CAPITAL IMPROVEMENT PLAN (CIP)  
 

5. Adjournment 
 

 
    
Mayor 

 
 
March 10, 2011 
 
The City of Tracy complies with the Americans with Disabilities Act and makes all reasonable 
accommodations for the disabled to participate in public meetings.  Persons requiring 
assistance or auxiliary aids in order to participate should call City Hall (209-831-6105), at least 
24 hours prior to the meeting. 
 
Any materials distributed to the majority of the Tracy City Council regarding any item on this 
agenda will be made available for public inspection in the City Clerk’s office located at 333 Civic 
Center Plaza, Tracy, during normal business hours. 

   



March 15, 2011 
 

AGENDA ITEM 4 
 
REQUEST 
 

CONDUCT A CITY COUNCIL WORKSHOP TO REVIEW THE PROPOSED 
FY 11-12 CAPITAL IMPROVEMENT PLAN (CIP) 

 
EXECUTIVE SUMMARY 
 

The proposed FY 11-12 CIP is attached.  Staff will present the CIP at the workshop.  
The purpose of the workshop is to review the various projects proposed for funding in FY 
11-12 and provide feedback to Staff.  The CIP will be adopted on June 7, 2011 as part of 
the City budget. 
 

DISCUSSION 
 

The Capital Improvement Program (CIP) is a five year plan that identifies proposed 
capital projects for the City.  The CIP contains a list of current projects (those that have 
not yet been completed) that have received an appropriation of funds in FY 10-11 or 
prior fiscal years.  If any of those projects require additional funding it is noted in the year 
in which the funding is proposed. 
 
In addition to current projects, new projects are also noted.  These projects may have 
funds proposed for appropriation in the upcoming FY 11-12 or may indicate funding in 
some future year.   
 
At the workshop the focus will be on the projects to receive funding in FY 11-12.  
Projects with funding proposed for future years (FY 12-13 or after) are listed in the five 
year CIP horizon but they will not proceed toward implementation until appropriation is 
made by the City Council.  Adoption of the FY 11-12 CIP does not approve all projects in 
the CIP but rather only those to receive funding in FY 11-12 and at the amount of that 
funding. 
 
Likewise, those projects which have received appropriation in prior years are considered 
approved and authorized projects of the City.  However, at various stages of the project 
development the City Council may be requested to approve specific actions associated 
with that project.  Such action could include award of design contract, property 
acquisition, award of construction contract, etc.  
 
The CIP is organized into groups by the type of project.  Groups include, General 
Government and Public Safety, Traffic Safety, Streets & Highways, Wastewater,  
Water, Drainage, Airport & Transit, Parks & Recreation, and Miscellaneous Projects. 
 
The funding for each project is noted.  A good number of the City’s capital projects are 
associated with development impact fee areas such as the North East Industrial or 
Gateway.  Development Impact fees are collected in these areas and in turn provide the 
funding for infrastructure improvements necessary as a result of that development.  
These funds must be spent on the projects that were identified in establishing the fee. 
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A number of capital projects are associated with other restricted funds.  For example, 
gas tax must be spent on roadway and traffic safety improvements and transit funds 
spent only on transit purposes.  Likewise water and wastewater funds can only be spent 
on projects associated with the enterprises. 
 
The only capital fund for which the City has discretion to spend wherever desired is the 
City’s General Projects Fund.  Monies in this fund were accumulated over the years from 
two occurrences.  In years when the City had a General Fund operating surplus (more 
revenue than expenditures), some of these surplus funds were placed in the General 
Projects Fund.  This capital project also received funds when the City was able to 
refinance a variety of its existing bonds taking advantage of lower interest rates than 
when the bonds were first issued.  There is no on going funding source for the General 
Projects Fund.  It is also unlikely that this fund will receive any additional funding in the 
near future as the City has experienced significant General Fund revenue losses and will 
not be generating any operating budget surpluses.  In addition, all bonds that could be 
refinanced have already been refinanced. 
 
Because of the above only $433,000 in projects funding from the City’s General Projects 
Fund are proposed for funding in FY 11-12.  The bulk of these funds have already been 
allocated to projects prior to FY 11-12.  The most notable of these projects is the Holly 
Sports Fields which has received about $8.1 million from the General Projects Fund.  
 
As current projects funded by the City’s General Projects Fund are completed, any 
money left over from the project budget will go back into the fund.  It is possible the fund 
may have a balance in the high six figure range available for future projects. 
 
This is a workshop to discuss the CIP and receive City Council feedback and direction.   
The CIP will be officially adopted as part of the City’s budget adoption schedule for June 
7, 2011.   

 
FISCAL IMPACT 
 

The CIP identifies the source of funding for each project 
 
RECOMMENDATION 
 

Conduct a City Council Workshop to review the proposed FY 11-12 CIP.  No action is 
recommended to be taken. 
 

Prepared by:  Zane Johnston, Finance & Administrative Services Director 
 
Approved by:  Leon Churchill, Jr., City Manager 
 
Attachment: Five-Year Capital Improvement Plan 
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